Appendix 1
2019/20 Community Investment Fund

The following processes are for illustrative purposes, to give Committee members an
understanding of the potential timescales associated with each option. For each
option, the timescales may change.

Option 2.1.1 — Status Quo

- Revise and update CIF criteria, application form
and supporting material (CP Team)

. E)r%%g S;s{télrja_rllégﬁ_l ;:-f 2019720 application -Provide Guidance
J and Training (CP
- team, LAPs)

= Close first tranche of 2019/20 application -Deliver

Communications
Plan for CIF (LAPs,
CP Team , Comms)

J

process (CF Team)

- Confirm 12 Ward Panels (LAPs)

- Ward Panels meet to consider applications (Ward
Panels)

- Recommendations approved by Local Action
Partnership (LAPs)

= Recommendations put to Strategic Policy &
Resources Committee for approval (CP Team)

= Open second tranche of 201920 application
process (CP Team)

~N

-Deliver
Communications
Plan for CIF
(LAPs, CP Team
Comms)

- Close Applications (CP Team)

« Ward Panels meet to consider applications (Ward
Panels)

J/

F

-

« Recommendations approved by Local Action
Partnerships (LAPS)

F

« Recommendations put to SP&R for approval (CP
Team)

F




Option 2.1.2 — Devolved decisions to LAPs

N/

April 2019

+ Revise and update CIF criteria, application
form and supporting material (CF Team)

N\

April 2019

-
+ Provide guidance andtrainingwaorkshops for
Councillors, LAPs and staff (CP Team)

2019

+ Openfirsttranche of 201920 application
process (CP Team)

21 Aug
2019

+ Closefirsttranche of 201820 application
process(CP Team)

26 Aug- 6
Sep 2019

+ LAPs meetto consider and approve
applications (LAP=)

12 Sep
2019

+« Summary of decisions presented to SP&R (CP
Team)

Sep—Feb
2018

+ Open secondtranche of 201920 application
process(CF Team)

o

12 Dec
2019

",

* Close second tranche of 2019720 application
process (CP Team)

"

<

Jan 2020

.

+ LAPs meetto consider and approve
applications (LAPs)

April-
August
2019

Deliver
Communications
Plan for CIF (CP
Team, LAPs,
Commes)

April—
August
2019

o

<

Feb 2020

o

+« Summary of decisions presentedto SP&R (CP
Team)

<

Deliver Communication
Planfor CIF (CP Team,
LAPs, Coms)




Option 2.1.3 — Partial devolved decisions to LAPs

April 2019
1 May
g

201

Aug 2019

» Revise and update CIF criteria, application form
and supporting material (CP Team)

o’

-
*Open first tranche of 2019/20 application process
(CP Team)

«Confirm 12 Ward Panels (LAPs)

.

* Close first tranche of 2019/20 application process
for applications of £10-£50K (CP Team)

12 Sep
2019

Sep 2019

= Application of £10k - £50k are considered at
Strategic Policy & Resources Committee (CP
Team)

* Open second tranche of 2019/20 application
process for applications of £10K - £50K (CP
Team)

A

22 Jan
2020

-,

* Close Second tranche of 2019/20 application
process for applications of £10-£50K (CP Team)

A

Feb 2020

+ Applications of £10k - £50k are considered )
at Strategic Policy & Resources Commitiee
(CP Team)

N\

April —
May
2019

Deliver training
deliver
Communications
Plan for CIF (CP
Team, LAPs,
Coms)

\Z
D\

Sep
2019-
Jan

+ \Ward Panels meet \\
regularly to consider
applications of £3K -
£9999 Ward Panels
could meet every 4-6
weeks to coincided
with LAP Meetings

* Successful applicants
informed.

+« Communications Plan
for CIF (CP Team,

LAPs, Coms) /




Option 2.1.4 — Participatory Budgeting

» Revise and update Criteria, application form
and supporting material (CP Team)

» Provide Guidance and Training workshops
for Clirs, LAP members and staff (CP Team)

+Deliver Communications A
Plan far CIF (CP Team,
Coms and LAPs)

= Open applications (CP Team)

+Procure Digital Voting
platform (CP Team)

= Applications close (CP Team)

» LAPs meet to consider applications and
approve which ones to go forward for

Participatory Budgeting (LAPs)

o

* Participatory Budgeting voting process opens
{CP Team)

|

* Local Participatory Budgeting events take
place, with final voting and counts.
Successful applicants are announced {LAPS}J

Plan for CIF (CP Team,

+Deliver Communications
Comms and LAPs)

o

. Summar%iof decisions presented to Strategic
Policy & Resources Committee (CP Team)

|




