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MENTAL HEALTH AND WELLBEING PROGRAMME GOVERNANCE CHART    APPENDIX 1 
 

Tayside Executive Partners Strategic Leadership Group
Chair: Grant Archibald

Angus 

Council
R

Good Mental Health for All
LEAD: Jane Bray

Primary and Community 

Mental Health Services 
LEAD: Judith English

Children and Young 

People s Mental Health
LEAD: Peter Fowlie & 

Ann Fitzpatrick & Jaqueline 

Pepper

Dundee City 

Council
R

Perth and 

Kinross Council
R NHS Tayside Board R

Angus Integration 

Joint Board
A

Dundee Integration 

Joint Board
A

Perth and Kinross 

Integration Joint Board
A

Governance Structure: Tayside Mental Health, Learning Disabilities and Wellbeing Whole System Change Programme

Specialist Adult 

Mental Health Services 
LEAD: AMD Mental Health/ 

Dr Mike Winter & Arlene Wood

Tayside Mental Health and Wellbeing 

Strategic Programme Board
Chair: Kate Bell

Integrated Substance Misuse 

and Mental Health Services
LEAD: Emma Fletcher & Dr 

Roberto Cotroneo

Primary Care Mental Health 

(including GMS Contract, 

Transitions, Referral Processes 

and Discharge Planning)

LEAD: TBC 

Suicide Prevention LEAD: Jane Bray

Justice Healthcare
(including Police Custody 

and GP OOH)

LEAD: Jillian Galloway

Output

Key (Strategy Board Governance)

R – Responsible         C – Consulted

A – Accountable          I  – Informed

Specialist Community 

Mental Health Services  

(including Liaison Psychiatry, 

Transitions, Mental Health 

Wellbeing Hubs, Mental Health 

Assessment Units, Referral 

Processes Discharge Planning 

and Mental Health Liaisons in 

Emergency Services)

LEAD: Judith English

Tayside Mental 

Health and 

Wellbeing 

Strategy

Sub-Groups

Pharmacology LEAD: Andrew Radley

Recommendations: 19 and 39

Recommendations: 14

Recommendations: 13, 17, 18, 19, 

21, 24, 26 and 39

Recommendations: 

1, 23, 48, 49, 50 & 51

Neurodevelopmental Pathway

LEAD: Tabitha Hilliard

Recommendations: 35

Youth Learning Services
LEAD: TBC

Recommendations: 33 and 39

Psychological Therapies
LEAD: TBC

Recommendations: 28 and 36

Referral Management 
LEAD: TBC

Recommendations: 

34, 38, 40 and 41

Recommendations: 

3 and 42

Strategy 

Writers Group
LEAD: Kate Bell

Recommendations: 

5, 6, 7, 9, 36 & 51

Recommendations: 

2, 4, 10, 13 and 48

R

The Tayside Mental Health, Learning Disabilities and Wellbeing Whole System Change Programme structure encompasses the Listen. Learn. Change actions and implementation plans derived 

from the Independent Inquiry and  Trust and Respect , the national Mental Health Strategy 2017 – 2027 and other associated Mental Health strategies as the drivers for change and improvement. 

The boxes in purple within the structure map the recommendations within  Trust and Respect  to the appropriate governance meeting, project and workstream within the Change Programme.

Recommendations: 33

Recommendations: 

8, 15, 19, 40 and 47

Digital Mental Health
LEAD: 

Lesley Roberts & 

Douglas Elder

Recommendations: 

1, 3, 8, 47, 49 and 50

Communications 

& Engagement 
LEAD: 

Jane Duncan & 

Lindsey Mowat

Tayside Mental 

Health and 

Wellbeing 

Person-Centred 

Integrated 

ServiceTransitions
LEAD: TBC

Recommendations: 39

Older People s 

Mental Health
LEAD: Dr Lee Robertson

Dementia Diagnostic 

Pathway
LEAD: David Rooke

Culture, Governance and Leadership LEAD: Kate Bell

Mental Health Workforce Sub-Group  LEAD: Elaine Henry & Arlene Wood
Recommendations: 1, 10, 11, 18, 

19, 27, 37, 40, 43, 44, 45, 46, 49 & 50

Dundee Mental Health and 

Wellbeing Strategic 

Commissioning Group

National 

Recommendations: 12 & 32Monthly

6 Weekly

Psychological Therapies LEAD: Kevin Power

Cholinesterase Inhibitor 

Prescribing Protocol
LEAD: Lee Robertson

Intensive Psychiatric 

Care for Older People
LEAD: Mandy Warden

Intermediate Care
LEAD: Mandy Warden & 

Kirsty McManus

Transitions
LEAD: Lee Robertson

Admission Criteria
LEAD: Lindsey Baillie

Inpatient Functional 

Standards
LEAD: Kirsty McManus

R / A

Transitions LEAD: All Project Leads

Tayside Mental Health and Wellbeing

Operational Steering Group

Chair: Keith Russell

R

Programme Phases

      - Trust & Respect Projects & Workstreams

      - Additional Projects & Workstreams

Monthly

 Perth & Kinross Mental 

Health Strategy Group 

 Angus Mental Health & 

Wellbeing Network

CAMHS
LEAD: Diane Caldwell

Crisis and Urgent Care 

Pathway
LEAD: Bill Troup & Keith Russell

Recommendations: 16,17, 20, 21 

and 22

Recommendations: 33

Recommendations: 33

Adult Mental Health 

In-Patient Services 
(including Reconfiguration of 

General Adult Psychiatry and 

psychological services, ward 

locking guidance, EUPD, 

Rehabilitation and Recovery, 

Adult Neurodevelopmental 

Pathway and patient safety)

LEAD: Paul Monaghan

Forensic Mental Health / 

Secure Care
LEAD: Stuart Doig

Eating Disorders 
LEAD: TBC

Community and Inpatient 

Learning Disabilities and 

Mental Health 

LEAD: Arlene Mitchell & 

Diane Fraser

Forensic Learning 

Disabilities
LEAD: TBC

Autism
LEAD: TBC

Redesign of Inpatient/ 

Mental Health Learning 

Disability Services 
LEAD: TBC

Perinatal Mental Health
LEAD: Gordon Patterson

 


