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Developing the Community offer

» Integrated Planning Approach
Community Wellbeing
Community Sport

Active Schools

Venue Provision

SR O

« Collaboration and Partnership Work

« Securing Project Funding



Sustainability and Transformation

 Investment in Technology and Digital
Services

» Developing Team Resilience and Flexibility

» Customer Engagement
v' Proactive / flexible approach
v' Inspire and Support Communities to engage

» Messaging
v' Community Charity, value, loyalty



Accountability

Governance Framework

Director Selection and Recruitment

PKC Scrutiny and Accountability

Funding Partners — Measures of Success

Online Presence and Access

 Charitable Objectives — Messaging
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