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A Meeting of the Strategic Policy and Resources Committee will be held in the
Gannochy Suite, Dewars Centre, Glover Street, Perth, PH2 0TH on Wednesday, 30

November 2016 at 10:00.

If you have any queries please contact Committee Services on (01738) 475000 or

email Committee@pkc.gov.uk.

BERNADETTE MALONE

Chief Executive

Those attending the meeting are requested to ensure that all mobile phones and

other communication devices are in silent mode.

Members:

Councillor lan Miller (Convener)
Councillor Alan Grant (Vice-Convener)
Councillor Bob Band

Councillor Peter Barrett
Councillor lan Campbell
Councillor Dave Cuthbert
Councillor Dave Doogan
Councillor John Kellas
Councillor Alan Livingstone
Councillor Alistair Munro
Councillor Douglas Pover
Councillor Mac Roberts
Councillor Barbara Vaughan
Councillor Willie Wilson
Councillor Anne Younger
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Strategic Policy and Resources Committee

Wednesday, 30 November 2016

AGENDA

MEMBERS ARE REMINDED OF THEIR OBLIGATION TO DECLARE ANY
FINANCIAL OR NON-FINANCIAL INTEREST WHICH THEY MAY HAVE IN ANY
ITEM ON THIS AGENDA IN ACCORDANCE WITH THE COUNCILLORS’ CODE OF
CONDUCT.

1 WELCOME AND APOLOGIES/SUBSTITUTES

2 DECLARATIONS OF INTEREST

3 MINUTES

(i) MINUTE OF MEETING OF THE STRATEGIC POLICY AND 5-10
RESOURCES COMMITTEE OF 21 SEPTEMBER 2016 FOR
APPROVAL AND SIGNATURE

(i) MINUTE OF MEETING OF THE EMPLOYEES JOINT 11-24
CONSULTATIVE COMMITTEE OF 26 MAY 2016 FOR NOTING

(iii) MINUTE OF MEETING OF THE CORPORATE HEALTH, SAFETY 25-28
AND WELLBEING CONSULTATIVE COMMITTEE OF 13 JUNE
2016 FOR NOTING

(iv) MINUTE OF MEETING OF THE PROPERTY SUB-COMMITTEE 29 - 30
OF THE STRATEGIC POLICY AND RESOURCES COMMITTEE
OF 17 AUGUST 2016 FOR NOTING

4 REVENUE BUDGET 2016/17 - MONITORING REPORT NUMBER 31 - 54
2
Report by Head of Finance (copy herewith 16/527)

5 COMPOSITE CAPITAL BUDGET 2016/23 & HOUSING 55 - 84
INVESTMENT PROGRAMME 2016/21 - MONITORING REPORT
NUMBER 2
Report by Head of Finance (copy herewith 16/528)

6 EMPLOYABILITY STRATEGY AND ACTION PLAN 85 -140
Report by Depute Chief Executive, Environment (Sustainability,
Strategic and Entrepreneurial Development) (copy herewith 16/529)
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10

11

TRANSFORMATION REVIEW OF COUNCIL ASSETS FOR
COMMERCIAL SPONSORSHIP

Report by Depute Chief Executive, Environment (Sustainability,
Strategic and Entrepreneurial Development) (copy herewith 16/530)

ANNUAL RISK REPORT 2015/16
Report by Depute Chief Executive, Environment (Sustainability,
Strategic and Entrepreneurial Development) (copy herewith 16/531)

FLEET AND MECHANICAL EQUIPMENT ASSETS ANNUAL
STATUS REPORT
Report by Director (Environment) (copy herewith 16/532)

PERTH AND KINROSS COUNCIL DIGITAL STRATEGY 2016-20
Report by Depute Chief Executive (Corporate and Community
Development Services) and Chief Operating Officer (copy herewith
16/533)

PROCUREMENT STRATEGY AND IMPROVEMENT PLAN
Report by Depute Chief Executive, Environment (Sustainability,
Strategic and Entrepreneurial Development) (copy herewith 16/534)

If you or someone you know would like a copy of this
document in another language or format, (on occasion, only
a summary of the document will be provided in translation),

this can be arranged by contacting the
Customer Service Centre on 01738 475000.

You can also send us a text message on 07824 498145.

All Council Services can offer a telephone translation facility.
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PERTH AND KINROSS COUNCIL 3 (|)
STRATEGIC POLICY AND RESOURCES COMMITTEE
21 SEPTEMBER 2016

STRATEGIC POLICY AND RESOURCES COMMITTEE

Minute of meeting of the Strategic Policy and Resources Committee held in the
Hay Room, Dewar’s Centre, Glover Street, Perth on Wednesday 21 September 2016
at 10.00am.

Present: Councillors | Miller, A Grant, B Band, P Barrett, | Campbell, D Cuthbert,

D Doogan, A Gaunt (substituting for W Wilson), J Kellas, A Livingstone, A MacLellan
(substituting for A Munro), A Parrot (substituting for D Pover), M Roberts, B Vaughan
and A Younger.

In Attendance: B Malone, Chief Executive; J Fyffe, Senior Depute Chief Executive,
ECS (Equality, Community Planning and Public Service Reform); J Valentine,
Depute Chief Executive, Environment (Sustainability, Strategic and Entrepreneurial
Development); J Walker, Depute Chief Executive, Housing and Community Care
(Corporate and Community Development Services) and Chief Operating Officer;

C Irons, L Potter, K Ridley, L Simpson, J Symon, (up to Art. 649) G Taylor, (all
Corporate and Democratic Services); S Devlin, Education and Children Services; B
Renton, K McNamara, S Merone, A Seggie and D Young all Environment Service; B
Atkinson, L Cameron, K Fraser, E McMullan, M Mitchell (up to Art. 648) and G
Pinfield, all Housing and Community Care.

Also in Attendance: R Packham, Health and Social care Partnership and M Wilkie,
KPMG.

Apologies for Absence: Provost L Grant and Councillors A Munro, D Pover and
W Wilson.
Councillor I Miller, Convener, Presiding.

638. WELCOME AND APOLOGIES

The Convener welcomed all those present to the meeting and apologies and
substitutions were noted as above.

The Convener welcomed Michael Wilkie of KPMG to the meeting following the
appointment of KPMG as the Council’s auditors for 2016/17.

639. DECLARATIONS OF INTEREST

There were no Declarations of Interest made in terms of the Councillors Code
of Conduct.
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640.

641.

PERTH AND KINROSS COUNCIL
STRATEGIC POLICY AND RESOURCES COMMITTEE
21 SEPTEMBER 2016

MINUTES OF PREVIOUS MEETINGS
(i) Strategic Policy and Resources Committee

The minute of meeting of the Strategic Policy and Resources

Committee of 15 June 2016 (Arts 452-463) was submitted, approved as

a correct record and authorised for signature.

(ii)  Appeals Sub-Committee

The minute of meeting of the Appeals Sub-Committee of 9 June 2016
was submitted and noted. (Appendix I)

(iii) Executive Sub-Committee

The minute of meeting of the Executive Sub-Committee of 4 July 2016
was submitted and noted. (Appendix Il)

(iv) Executive Sub-Committee

The minute of meeting of the Executive Sub-Committee of 23 August
2016 was submitted and noted. (Appendix Ill)

REVENUE BUDGET 2016/17 - MONITORING REPORT NUMBER 1

There was submitted a report by the Head of Finance (16/400) providing an

update on (1) progress with the 2016/17 General Fund Revenue Budget based upon
the June 2016 ledger, updated for any subsequent known material movements; and
(2) the projected financial position of the Housing Revenue Account.

Resolved:

The contents of Report 16/400 be noted.

The adjustments to the 2016/17 Management Revenue Budget, as detailed in
Appendix 1 to and Section 2 of Report 16/400, be approved.

The marketing and promotion scheme for Perth and Kinross which will be
funded from the Environment Service’s 2016/17 Revenue Budget and the
reallocation of the earmarked Reserve for the Community Empowerment Bill
2015, as detailed in paragraph 2.1.16 of Report 16/400, be approved.

The funding and expenditure relating to severe weather events, set out in
paragraph 2.2.11 of Report 16/400, be noted.

The funding for the Bleaton Hallet bridge replacement, as set out in paragraph
2.2.13 of Report 16/400, be approved.

The proposals to utilise the unallocated funding from the severe weather
events of £94,101 be considered at a future meeting of the Strategic Policy
and Resources Committee.

Service virements, as summarised in Appendices 2 and 5 to Report 16/400,
be approved.
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PERTH AND KINROSS COUNCIL
STRATEGIC POLICY AND RESOURCES COMMITTEE
21 SEPTEMBER 2016

642. COMPOSITE CAPITAL BUDGET 2016/23 & HOUSING INVESTMENT
PROGRAMME 2016/21 - MONITORING REPORT NUMBER 1

There was submitted a report by the Head of Finance (16/401) providing
(1) a summary position to date for the Composite Capital Programme for 2016/17 to
2022/23 and the Housing Investment Programme 2016/17 to 2020/21; and (2)
seeking approval for adjustments to the programmes.

Resolved:

(i) The contents of Report 16/401 be noted.

(i) The proposed budget adjustments to the seven year Composite Capital
Budget 2016/17 to 2022/23, set out in Sections 2 and 3 and summarised at
Appendices | and Il to Report 16/401, be approved.

(i)  The proposed budget and monitoring adjustments to the Housing Investment
Programme Budget 2016/17 to 2020/21, set out in Section 4 and summarised
at Appendix Ill to Report 16/401, be approved.

(iv)  The proposal that the Property Maintenance budget within the Renewal &
Repair Fund was no longer restricted to the School Estate be approved.

643. GRANTING OF NON-DOMESTIC RATES RELIEF

There was submitted a report by the Depute Chief Executive, Housing and
Community Care (Corporate and Community Development Services) and Chief
Operating Officer (16/402) advising the Committee of the amount of discretionary
Non-Domestic Rates relief granted in respect of new applications made during
financial year 2015/16.

Resolved:
The contents of Report 16/402 be noted.

644. ANNUAL EFFICIENCY STATEMENT 2015/16

There was submitted a report by the Head of Finance (16/403) presenting
Perth & Kinross Council’s Annual Efficiency Statement for 2015/16. The statement
was submitted to the Convention of Scottish Local Authorities (COSLA) on
18 August 2016 which complied with the submission deadline of 19 August 2016 for
consolidation to the national return for the Scottish Government. The report (1)
summarises the efficiency gains made by the Council during 2015/16; and (2)
describes how, in the context of a challenging financial climate, the Council will make
further efficiency gains in future financial years.

Resolved:

(i) The contents of Report 16/403 be noted.

(i) That a report on shared services would be submitted to Council by the end of
2016, be noted.
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PERTH AND KINROSS COUNCIL
STRATEGIC POLICY AND RESOURCES COMMITTEE
21 SEPTEMBER 2016

645. SAVINGS ARISING FROM EARLY RETIREMENT DECISIONS TAKEN IN
2015/16

There was submitted a report by the Head of Finance (16/404) providing
information on the costs and savings arising from early retiral decisions taken in
financial year 2015/16.

Resolved:
The contents of Report 16/404 be noted.

646. TRANSFORMATION PROGRAMME 2015-2020 PROGRESS UPDATE AND
EXPANSION OF FAMILY BASED CARE REQUEST FOR ADDITIONAL
FUNDING

There was a submitted report by the Depute Chief Executive, Environment
(Sustainability, Strategic and Entrepreneurial Development) (16/405) providing an
update on the Transformation Programme and identifies a proposal to draw down
additional funding of up to £47,000 from the Earmarked Reserve for Transformation
bringing the total funding request to £209,000, to ensure that the capacity and
support needed to secure the effective delivery of the Expansion of Family Based
Care Review was provided.

Resolved:

(i) The progress with the Transformation Programme, as detailed in Appendix 1
to Report 16/405, be noted.

(i) The release of an additional £47,000 from the Earmarked Reserve for
Transformation for the Family Based Care Review be agreed and removal of
the savings target of £164,000 attributed to this review.

647. UPDATE ON PROCUREMENT STRATEGY AND ACTION PLAN

There was submitted a report by the Depute Chief Executive, Environment
(Sustainability, Strategic and Entrepreneurial Development) (16/406) providing an
update on the implementation of the Council Procurement Strategy.

Resolved:

(1) The update to Perth and Kinross Council Procurement Strategy and Action
Plan, as detailed in Appendix 1 to Report 16/406, be noted.

(i) The Tayside Procurement Consortium Strategy Update, as detailed in
Appendix 2 to Report 16/406, be noted.

648. ANNUAL PROGRESS REPORT ON THE PERTH AND KINROSS
DEVELOPING OUR YOUNG WORKFORCE ACTION PLAN

There was submitted a joint report by the Senior Depute Chief Executive,
Education and Children’s Services (Equality, Community Planning and Public
Service Reform) and the Depute Chief Executive, Environment (Sustainability,
Strategic and Entrepreneurial Development) (16/407) providing an update on
progress on the Developing our Young Workforce Perth and Kinross Action Plan.
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PERTH AND KINROSS COUNCIL
STRATEGIC POLICY AND RESOURCES COMMITTEE
21 SEPTEMBER 2016

Resolved:

(i) The good progress made in implementing the Perth and Kinross Developing
our Young Workforce Action Plan in partnership with a number of the
Council’s Community Planning partners be welcomed and noted.

(i) The areas identified for improvement be agreed and prioritised for action in
2016/17.

649. SMART PERTH AND KINROSS - OPEN DATA STRATEGY

There was submitted a report by the Director (Environment) (16/408)
presenting an Open Data Strategy for the Council. The Strategy sets out the
principles and process by which open data will be promoted by the Council and its
partners in advance of the establishment of an Open Data Platform produced in
co-operation with the other Scottish cities as part of Scotland’s 8th City European
Regional Development Fund Strategic Intervention.

Resolved:
The Open Data Strategy, along with the process and timetable outlined for
implementation of the Strategy in the action plan, be approved.

IT WAS AGREED THAT THE PUBLIC AND PRESS SHOULD BE EXCLUDED
DURING CONSIDERATION OF THE FOLLOWING ITEMS IN ORDER TO AVOID
THE DISCLOSURE OF INFORMATION WHICH IS EXEMPT IN TERMS OF
SCHEDULE 7A TO THE LOCAL GOVERNMENT (SCOTLAND) ACT 1973.

650. DISPOSAL OF 165 CRIEFF ROAD PERTH

There was submitted a report by the Director (Environment) (16/409) seeking
approval to dispose of the residential property at 165 Crieff Road Perth.

Resolved:

The disposal of 165 Crieff Road, Perth, for the value of the subjects as
assessed by the District Valuer, under deduction of compensation payable in respect
of the relevant Compulsory Purchase Order, be approved.

651. INTRODUCTION OF THE LIVING WAGE IN THE SOCIAL CARE SECTOR

There was submitted a report by the Depute Chief Executive, Housing and
Community Care (Corporate and Community Development Services) and Chief
Operating Officer (16/410) (1) assessing the implications of introducing the living
wage of £8.25 per hour for commissioned social care and housing support services
from 1 October 2016 which was one of the conditions set by the Scottish
Government in its local government budget settlement for 2016/17; (2)
recommending the Council, as provider of services to the Perth and Kinross Health
and Social Care Partnership, notes that the additional expenditure pressure for
financial year 2016/17 will be contained within the current Integrated Joint Board
budget.
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(i)

PERTH AND KINROSS COUNCIL
STRATEGIC POLICY AND RESOURCES COMMITTEE
21 SEPTEMBER 2016

Resolved:

The additional budget pressure for 2016/17 of £39,000 which was associated
with increased hourly rates for care at home providers and contract uplifts for
specialist care and support providers to enable them to pay staff the current
Foundation Living Wage of £8.25 per hour, which would be contained within
the service’s current year budget, be noted.

Hourly rates for care staff undertaking sleepovers at £7.20 per hour be
approved, pending further negotiations between local authorities and the
Scottish Government.

It be noted that the full year additional expenditure pressure of £227,000,
together with any increased costs due to the continuing rise in service
demand, would be considered by the Health and Social Care Partnership as
part of their 2017/18 budget setting.

Authority be given to Council Officers to negotiate with the providers based on
the proposals contained in Report 16/410 and thereafter, report the outcome
to the Integrated Joint Board.

e ot o Pt o Pt Pt
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3(ii)
PERTH AND KINROSS COUNCIL

STRATEGIC POLICY AND RESOURCES COMMITTEE
EMPLOYEES JOINT CONSULTATIVE COMMITTEE

Minute of meeting of the Employees Joint Consultative Committee, held in the Hay
Room, Dewar’s Centre, Glover Street, Perth on Thursday 26 May 2016 at 10.00am.

Present: Representing Perth and Kinross Council:
Councillors A Grant and M Roberts.
Present: Representing Trade Unions:

G Mackie and T Maric (UNISON); C Coupar and A Thomas
(Unite the Union); and G Ramsay and T Todd (UCATT).

In Attendance: K Donaldson (Corporate Human Resources Manager),
S Benson K Mackie, K Ridley, J Somerville, and P Steel (all
Corporate and Democratic Services); J Handling and C Judge
(The Environment Service); K Robertson (both Education and
Children’s Services); and D Maguire (Unite the Union).

Apologies: Councillors | Miller and A Munro; L McLaren (Unite the Union);
D Duffy (GMB); and L Selby (UNISON).

G Mackie, Convener, in the Chair
Prior to the start of the meeting, the Convener reported that this would be the last
meeting attended by Colin Coupar prior to his forthcoming retiral from his post with
Unite the Union. G Maguire, who would replace Colin on the JCC, and T Matric,
UNISON, were both welcomed to their first meeting of the Consultative Committee.

1. DECLARATIONS OF INTEREST

There were no declarations of interest in terms of the Councillors’ Code of
Conduct.

2. MINUTE OF PREVIOUS MEETING

The minute of meeting of the Employees Joint Consultative Committee of
3 March 2016 was submitted and approved.
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(i)

(ii)

MATTERS ARISING

Health and Social Care Partnership — Cross Employer Matters (Item 4(i)
refers)

K Donaldson reported that Rob Packham, Chief Officer, Joint Board for Health
and Social Care had again been unable to attend meeting. However, despite
a clash with NHS Board meetings, which also take place on Thursdays, Mr
Packham had agreed to attend the September or November 2016
Consultative Committee meeting.

Living Wage Accreditation (Item 3(ii) refers)

K Donaldson confirmed that Perth and Kinross Council became a Living
Wage Accredited Employer on 1 April 2016.

BUILDING AMBITION: A WORKFORCE FOR THE 21°T CENTURY

There was submitted and noted a copy of a Council Report (16/216) by the
Depute Chief Executive, HCC (Corporate and Community Development
Services) and Chief Operating Officer (G/16/104) setting out plans to build on
the Council’s positive people practices, as well as detailing key achievements
since the last annual workforce report in December 2014.

C Coupar noted the difficulties in changing the culture within an organisation
but welcomed the innovative approach being adopted. The Corporate Human
Resources Manager noted the partnership approach for people within the
organisation and for the communities being served.

REVISED EMPLOYEE REVIEW AND DEVELOPMENT FRAMEWORK

C Judge, Change & Innovation Officer, Organisational Development, made a
slide based presentation to the Consultative Committee. A copy of the
presentation slides are now attached to this minute. It was noted that attached
slides should be viewed as draft at present.

C Judge noted that the previous Employee Review and Development (ERD)
process, had primarily focussed on ‘ticking boxes’ and might have been
viewed as an anxious self-evaluation process compared to the intention to
base the revised ERD on being non-prescriptive, based around a
‘conversation’ and on looking forward.

During a question and answer session which followed the presentation,

C Coupar suggested that there were always a number of employees unwilling
to engage in such evaluation and that there needed to be enthusiasm and
positive attitudes amongst management to achieve success. C Judge noted
that the pilot had deliberately focussed on potential sceptics and P Steel
reported that feedback had now suggested that individuals not previously
engaging had relished the opportunity to sit down and participate with their
manager.

Page 12 of 322



In response to a question from the Convener, the Corporate Human
Resources Manager agreed that further updates be provided to future
meetings of the JCC following full implementation of the revised Employee
Review and Development Framework, with the next update probably taking
place at the November 2016 meeting.

DESIGNATION OF PUBLIC HOLIDAYS - 2017

There was submitted and noted a report by the Corporate Human Resources
Manager (G/16/105) (1) updating the Consultative Committee on the
proposed designation of public holidays for 2017 and (2) seeking trade union
views on the re-designation of one public holiday for certain employees who
normally work at the weekend.

Trade Union representatives were invited to provide any further feedback on
the proposal contained in Report G/16/105 by not later than 16 June 2016.

SALARY SACRIFICE - SHARED COST AVC SCHEME

There was submitted a report updating the Employees JCC on the
introduction of a Shared Cost Additional Voluntary Contribution (AVC)
Scheme within Perth and Kinross Council for Local Government Pension
Scheme (LGPS) members. In response to a question from Councillor Roberts,
the Corporate Human Resources Manager reported that she was not aware of
any age restrictions applicable to participation in the scheme. She added that
this would be checked and further information provided directly to Councillor
Roberts if this was not the case.

EMPLOYEES HEALTH AND WELLBEING - CASE STUDIES

As had been requested at a previous meeting of the Consultative Committee,
the following cases studies (G/16/107) were submitted and noted:-

Winter Flu Vaccination Programme
Health Promotion
Physiotherapy Service.

FAIR WORK FRAMEWORK

There was submitted and noted a copy of a Council Report by the Depute
Chief Executive, HCC (Corporate and Community Development Services) and
Chief Operating Officer (G/16/104) updating the Council on the Fair Work
Framework 2016 which was produced by the Fair Work Convention.

The Corporate Human Resources Manager confirmed that further updates
would be provided to future meetings of the Consultative Committee.
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10.

11.

12.

13.

TRANSFORMATION PROGRAMME

The Corporate Human Resources Manager provided a brief update on the
current completed series of reviews and meetings relevant to the Council’s
Transformation Programme. She noted that there would be a more detailed
conversation with Trade Unions in the future and confirmed that P Steel had
issued invitations to previous meetings, however, not all members had been
able to attend.

VALEDICTORY

On behalf of the Council and the Employees JCC, Karen Donaldson paid
tribute to the long and dedicated service of Colin Coupar. She recounted Mr
Coupar’s very significant and dedicated contribution to the Council as the
Unite the Union Trade Union representative and specifically thanked him for
his role within the JCC as Joint Secretary. Members joined Karen in wishing
Colin well in his forthcoming retirement.

ANY OTHER COMPETENT BUSINESS
There were no other items discussed.
DATE OF NEXT MEETING

The next meeting would take place on Thursday 22 September 2016 at
10.00am.
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PERTH AND KINROSS COUNCIL

STRATEGIC POLICY AND RESOURCES COMMITTEE

CORPORATE HEALTH, SAFETY AND WELLBEING

CONSULTATIVE COMMITTEE

Minute of meeting of the Corporate Health, Safety and Wellbeing Consultative
Committee held in the Hay Room, Dewar’s Centre, Glover Street, Perth on Monday
13 June 2016 at 10.00am.

Present:

In attendance:

Apologies:

Representing Perth and Kinross Council

Councillor H Stewart

Councillor A Younger

G Boland, Senior Business and Resource Manager (on behalf of
Director (Education and Children’s Services))

C Flynn, Democratic Services Manager, Corporate and
Democratic Services

S MacKenzie, Head of Performance and Resources (on behalf
of Director (Environment))

P Steel, Human Resources Manager — Operations (on behalf of
the Corporate Human Resources Manager)

A Taylor, Head of Corporate IT and Revenues (on behalf of
Director (Housing and Community Care))

Trade Union Safety Representatives and Elected
Representatives of Employee Safety Committees
M Blacklaws, SSTA

L McLaren, UNITE (T&G)

S Peddie, EIS

A Thomas, UNITE (AMICUS)

T Todd, UCATT

J Handling, Health, Safety and Wellbeing Manager and

S Crawford, Head of Property, both the Environment Service
and C Irons, Committee Officer, Corporate and Democratic
Services.

Councillors P Barrett and B Ellis.

L McLaren in the Chair.

1. DECLARATIONS OF INTEREST

There were no Declarations of Interest made in terms of the Councillors’ Code

of Conduct.
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(i)

(ii)
(iii)
(iv)

MINUTES

The minute of the meeting of the Corporate Health, Safety and Wellbeing
Consultative Committee of 14 March 2016 was submitted and approved as a
correct record.

The minute of the meeting of the Corporate Health, Safety and Wellbeing
Member/Officer Working Group of 17 May 2016 be noted.

MATTERS ARISING
There were no matters arising.

HEALTH AND SAFETY KEY PERFORMANCE INDICATORS -
QUARTERLY REPORT

There was submitted a report by the Head of Performance and Resources,
the Environment Service (G/16/123) providing the Committee with the Health
and Safety Key Performance Indicators for quarter 4 of 2015/16, 1 January to
31 March 2016.

J Handling advised that there were 2 RIDDOR incidents reported which was a
75% reduction from the same quarter last year.

The total number of employee incidents was 258 which was an increase from
the previous year but this was due to the inclusion of violent and aggressive
incidents within schools. The number of violent and aggressive incidents
covering employees and non-employees was 228 within the quarter.

Overall the number of non-employee incidents remained consistent at 19.

Councillor H Stewart stated it was excellent to see there was a 75% reduction
in reportable incidents and although there had been an increase in the
number of violent and aggressive incidents it was noted that this was due to
the inclusion of incidents in schools and it was hoped that all violence and
aggression could be reduced with the implementation of the Violence and
Aggression Management Arrangement and guidance.

L McLaren agreed that the 75% reduction was excellent.

S Peddie queried why the format of graph 2 showing the type of incident
involving employees differed from the other graphs within the report and

J Handling advised the different format was to enable the smaller figures to be
shown as well as the larger violence and aggression figure.

Resolved:

There were two reportable incidents in the quarter.

The highest number of employee incidents was violence and aggression.

The total number of incidents involving non-employees was 19.

The violence and aggression figures only be shown in a different graph format
in future reports.
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(ii)

(iii)
(iv)

FIRE SAFETY KEY PERFORMANCE INDICATORS - QUARTERLY
REPORT

There was submitted a report by the Head of Performance and Resources,
the Environment Service (G/16/124) on the monitoring of fire safety
performance across Perth and Kinross Council in quarter 4 of 2015/16.

S Crawford advised that preliminary work to Perth Academy, Perth High
School and Robert Douglas Memorial Primary School would be undertaken
during the summer holiday period 2016. S Crawford added that although 20
actions had been completed and 49 were in progress, there were 116
outstanding with 76 historic actions and 40 new actions. Property Services
were endeavouring to complete all outstanding actions.

L McLaren asked if new actions could take priority over historical actions and
S Crawford confirmed that could be the case as some historical actions would
take years to complete due to funding.

J Handling referred to the one audit undertaken during the quarter by the
Scottish Fire and Rescue Service at Blairgowrie Community Campus and
noted that no recommendations were given.

J Handling then referred to the 4 incidents of fire and near misses.

In relation to the incident at Perth Museum and Art Gallery, L McLaren asked
if it was normal practice for an alarm to be covered to avoid triggering during
works. S Crawford confirmed it was normal practice to cover an alarm to
prevent dust obscuring the detector but extra vigilance was then needed and
alternative arrangements to alert any staff remaining in the building. Where
possible only the area being worked in would be isolated from the alarm.

Resolved

Nine Council premises had their Fire Risk assessment reviewed during
quarter 4 of 2015/16.

Forty-four Council premises had outstanding actions from the previous
quarter’s fire risk assessment reviews, however, no outstanding actions
presented an immediate risk in terms of fire safety to either occupants or
visitors to Council premises.

The Scottish Fire and Rescue Service carried out one audit of Council
premises during this quarter.

Seven Council premises had outstanding actions from the Scottish Fire and
Rescue audits carried out in previous quarters and these would be addressed
during 2016/17.

There were three reported incidents of fire at Council owned or operated
premises during the quarter.
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MANAGEMENT ARRANGEMENT DOCUMENTS AND GUIDANCE

It was noted that following discussion at the Member/Officer Working Group,

the undernoted documents were now available on the Council’s intranet
(ERIC) :-

1. Construction (Design and Management) (CDM) Management
Arrangement and Guidance

2. Violence and Aggression Management Arrangement, Guidance document
and Violent Warning Marker Guidance.

These documents were in addition to the twenty-seven management
arrangement documents approved by this committee on 15 December 2014
and 15 June 2015.

Resolved:

(i) The Management Arrangement documents and supporting guidance
for Construction (Design and Management) be approved for immediate
implementation.

(i) Approval of the Violence and Aggression Management Arrangement,
Guidance Document and Violent Marker Guidance be deferred to the
next meeting of the Consultative Committee for further discussion with
the Violence and Aggression Group. If the terms of the documents
were fundamentally altered from those considered by the
Member/Officer Working Group, a further meeting of the Working
Group be arranged prior to the next Consultative Committee on
12 September 2016.

ANY OTHER COMPETENT BUSINESS
There were no other items of competent business.
DATE OF NEXT MEETING

It was noted that the next meeting would be held on Monday 12 September
2016 at 10.00am at the Dewar’s Centre, Glover Street, Perth.

e s o s o Pt ot
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3(iv)
PROPERTY SUB-COMMITTEE

Minute of meeting of the Property Sub-Committee of the Strategic Policy and
Resources Committee held in the Gannochy Suite, First Floor, Dewar’s Centre,
Glover Street, Perth on Wednesday 17 August 2016 at 10.00am.

Present: Councillors D Cuthbert, J Kellas (substituting for A Grant),
| Miller, M Roberts and W Wilson.

In Attendance: J Learmonth, D Littlejohn and S Merone (all The Environment
Service); G Taylor, L Whiteford and C Irons (all Corporate and
Democratic Services).

Apologies: Councillor A Grant

In the absence of the Convener, it was unanimously agreed that Councillor lan Miller
convene the meeting.

Councillor I Miller, Presiding.
1. WELCOME AND APOLOGIES/SUBSTITUTES

The Convener welcomed all those present to the meeting and an apology and
substitution was noted as above.

The Committee also wished Councillor Alan Grant a speedy recovery
following a recent car accident.

2. DECLARATIONS OF INTEREST

There were no Declarations of Interest made in terms of the Councillors’ Code
of Conduct.

3. MINUTES
The minutes of the Property Sub-Committee of 2 March 2016 and Special

Property Sub-Committee of 22 March 2016 were submitted and approved as a
correct record.
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IT WAS AGREED THAT THE PUBLIC AND PRESS SHOULD BE EXCLUDED
DURING CONSIDERATION OF THE FOLLOWING ITEMS IN ORDER TO AVOID

P1.

(i)
(ii)

P2.

THE DISCLOSURE OF INFORMATION WHICH IS EXEMPT IN TERMS OF
SCHEDULE 7A TO THE LOCAL GOVERNMENT (SCOTLAND) ACT 1973

SCHEDULE OF PROPERTY MATTERS APPROVED UNDER DELEGATED
POWERS

There was submitted a report by the Director (Environment) (16/344) on
property transactions undertaken by the Estates and Commercial Investment
Team and approved under delegated powers in the period September 2015 to
June 2016.

Resolved:

The contents of Report 16/344, be noted.

The Director (Environment) submit a report to a future meeting of the Sub-
Committee on rent collection costs and the requirement on the Council to
achieve best value.

DISPOSAL OF SITE 3 AT KINROSS WEST, KINROSS

There was submitted a report by the Director (Environment) (16/345) seeking

approval to (1) dispose of site 3 at Kinross West, Kinross for the development of a
new commercial plant hire facility as part of the Commercial Property Investment
Programme (CPIP) and (2) dispose of site 1 to Webster Spaces Limited rather than
Webster Developments Scotland Limited as previously approved.

(i)

(ii)

Resolved:

Site 3, Kinross West, be disposed of for development of a new commercial
plant hire business to Mr Gordon Smith of Kipper Plant Hire Limited or their
nominees for the gross sum of £191,250 on the terms as set out in Report
16/345 and otherwise on terms to be agreed by the Heads of Planning and
Development and Legal and Governance Services.

Site 1, Kinross West be disposed of to Webster Spaces Limited rather than
Webster Developments (Scotland) Limited, but otherwise on terms approved
by the Property Sub-Committee on 8 July 2015 (Report no. 15/299).

e s o s o Pt ot
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4

PERTH AND KINROSS COUNCIL 16/527

Strategic Policy and Resources Committee
30 November 2016
Revenue Budget 2016/17 — Monitoring Report Number 2

Report by the Head of Finance

PURPOSE OF REPORT

This report provides an update on progress with the 2016/17 General Fund Revenue
Budget based upon the September 2016 ledger, updated for any subsequent known
material movements, and the projected financial position of the Housing Revenue
Account. The total net projected under spend on the 2016/17 General Fund
Management Budget is £2,953,000 (see Appendix 1).

1. BACKGROUND / MAIN ISSUES

1.1 This is the second report updating the Committee on progress with the
2016/17 Revenue Budget. Appendix 1 to this report summarises the current
projected year end (outturn) position for each Service based upon the
September 2016 ledger, updated for any subsequent known material
movements.

1.2  The budget total reflected in column 1 of Appendix 1 to this report is that
approved by the Council in setting the Final Revenue Budget for 2016/17 on
11 February 2016 (Report No. 16/51 refers). In addition, adjustments that
were approved by the Strategic Policy and Resources Committee on 20 April
and 21 September 2016 (Report Nos. 16/179 and 16/400 refer) are reflected
in Appendix 1 (column 2).

1.3  The Council’s Financial Regulations allow Service Directors to vire budgets up
to £100,000 within their Service. Any virements between Services or in
excess of £100,000 are either included in the body of the revenue monitoring
report or in the appendices for approval.

1.4  This report details the latest projected outturns and proposed adjustments to
the 2016/17 General Fund and Housing Revenue Account budgets.

2. PROPOSALS
2.1 Service Budgets

2.1.1 Details of variances against Service budgets are shown in Appendix 2 to this
report with the most significant variances summarised below. The total net
projected under spend on Service budgets, as set out in Appendix 1 to this
report, is £2,845,000 which represents 0.91% of total net Service expenditure.
(In the corresponding report for financial year 2015/16 the projected under
spend was £3,815,000 or 1.22%).
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2.1.2 The utilisation of these Service under spends will be considered throughout
the financial year and as part of the Revenue Budget strategy for future years.

2.1.3 Education & Children’s Services: The projected outturn (excluding
Devolved School Management (DSM)) is currently anticipated to be £861,000
less than budget — a favourable movement of £613,000 from the position last
reported to Committee.

2.1.4 The latest revenue monitoring position includes movements to projected
under spends as follows:

Staff costs (£393,000) due to additional slippage.

Supplies and Services (£168,000) following the identification of
procurement efficiencies.

Home to School Transport (£258,000) due to a contractual price
increase of 1.49% compared to the budgeted increase of 5%.

Foster Care / Kinship Care (£290,000) due to variations in demand and
the types of placements being made.

2.1.5 These movements to projected under spends are partially offset by the
following adjustments to projected over spends as follows:

Young people with severe anti-social behaviour problems (£386,000)
due to an increased demand for this service and adjustments to the
types of placements.

Additional Support Needs (£51,000) due to the demand for this service.
Third Party Payments (£22,000) due primarily to additional projected
expenditure on direct payments.

Income (£19,000) following a refresh of assumptions on future levels.
Transport Costs (£18,000) based on the latest levels of expenditure.

2.1.6 There is also a projected under spend of £299,000 on Devolved School
Management budgets (DSM) due to a projected under spend on staff costs in
excess of budgeted slippage targets and the receipt of income from staff
secondments and the Scottish Qualifications Authority. It is anticipated that,
in line with the approved DSM scheme, the eventual over and under spends
will be carried forward into 2017/18.

2.1.7 The projected carry forward of £299,000 represents 0.37% of the overall DSM
budget.

2.1.8 Housing & Community Care: The projected outturn is currently anticipated
to be £1,458,000 less than budget — a favourable movement of £1,055,000
from the position last reported to Committee.
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2.1.9 This latest revenue monitoring position reflects movements to projected under
spends in:

e Finance and support (£189,000) due, primarily, to the receipt of
additional non-recurring income and other under spends across the
Division.

e Older People (£534,000) due, in the main to a significant reduction in
the number of external placements due to increased turnover of clients
and further projected under spends in Care at Home due to continued
private sector capacity issues.

e Learning Disabilities (£161,000) due primarily to additional slippage and
the further acceleration of approved savings.

e  Other Community Care Services (£237,000) due in the main to the
delivery of accelerated savings.

2.1.10 These projected under spends are partially offset by movements to projected
over spends in:

e Housing due, primarily, to an increase in the projected over spends on
temporary accommodation (£66,000) as the Homefirst service delivery
model is rolled out.

2.1.11 The Environment Service: The projected outturn is currently anticipated to
be £220,000 less than budget — a favourable movement of £220,000 from the
position last reported to Committee

2.1.12 This latest revenue monitoring position includes:

e Additional income from commercial lets (£140,000).
e Additional income from statutory site notices (£80,000)

2.1.13 There are also two other areas of potential expenditure which at this stage are
not recognised in this revenue monitoring report. Firstly discussions are still
ongoing with the owners of St Paul’'s Church that may result in the Council
initially incurring expenditure. Secondly the outcome of the appeal for the
Almond Valley planning application will result in costs that the Council will be
required to meet.

2.1.14 Corporate and Democratic Services: The projected outturn is currently
anticipated to be £306,000 less than budget — a favourable movement of
£130,000 from the position last reported to Committee.

2.1.15 This latest revenue monitoring position reflects movements to projected under
spends as follows:

e Further staff slippage in excess of budgeted levels across the Service
(£87,000).

e Projected savings on IT contracts including hardware maintenance,
software licenses and network costs (£69,000).
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2.1.16 These projected under spends are partially offset by movements to projected

over spends in:

e Miscellaneous other budgets across the Service (£26,000).

2.1.17 The Council is still awaiting information on Registration Service charges from

2.2
2.2.1

222

2.2.3

224

2.2.5

2.2.6

the office of the Registrar General. Once the information is received a
charging report will be presented to a future meeting of this Committee
providing details of all charges in place within Corporate and Democratic
Services. The Licensing Charges have previously been approved by the
Licensing Committee on 31 March 2016 (Report No. 16/160 refers).

Movements in Funding

Since Revenue Monitoring Report No. 1 was approved by this Committee
(Report No. 16/400 refers) notification has been received of additional
resources in the current financial year from a number of sources as set out in
paragraphs 2.2.2 and 2.2.5 and Appendix 3.

Scottish Government: Revenue Support Grant (£470,036)

e Teacher Induction Scheme: £338,615 (Education & Children’s Services
- ECS)
e 1+2 Languages Policy: £131,421 (ECS)

The Scottish Government has advised that the increase in Revenue Support
Grant identified at 2.2.2 of £470,036 will be made through a redetermination of
the Council’s Revenue Support Grant. It is therefore necessary to adjust the
net budgets for Education & Children’s Services and Revenue Support Grant.

ACTION: The Committee is asked to approve the adjustment of £470,036 to
Education & Children’s Services to reflect the additional resources being
made available through Revenue Support Grant. These adjustments are
reflected in Appendix 1 (column 3) to this report.

Other Funding (£364,633)

Other funding amounting to £364,633 will be paid outside the Revenue
Support Grant mechanism as Other Grant income and is therefore cost
neutral in terms of the budget summary — details of this other funding is set
out in Appendix 3.

ACTION: The Committee is asked to note the receipt of £364,633 of
additional resources, with this funding being reflected within Education &
Children’s Services, Housing & Community Care and the Environment Service
as additional grant income. The current projected outturn assumes that all of
these additional resources will be fully expended in 2016/17.
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23

2.3.1

2.3.2

2.3.3

234

2.3.5

Virements

Contribution to/from Capital Fund

In line with the strategy for managing the Council’'s Capital Programme over
the medium term (as reported to Council on 22 June 2016 — Report No.
16/277 refers) it is recommended that the eventual over or under spend on
Capital Financing Costs and Interest on Revenue Balances be transferred
from or to the Capital Fund.

The latest monitoring indicates a small reduction in the projected outturn for
capital financing costs (loan charges) of £1,000 and an increase in the level of
projected income from Interest on Revenue Balances of £58,000. The
variances reflect the latest treasury activity undertaken by the Council.

ACTION: The Committee is requested to approve the virement of £1,000 from
the Capital Financing Costs (Loan Charges) Budget; £58,000 to Interest on
Revenue Balances with a net increase of £59,000 in the projected
Contribution to the Capital Fund. These adjustments have been reflected in
Appendix 1 (column 4) to this report.

Private Sector Housing Grant

The Director of Housing and Social Work is currently projecting an under
spend of £500,000 on Private Sector Housing Grants in the current financial
year. This projected position reflects existing levels of demand and includes
changes to criteria approved by the Housing and Health Committee on 24
August 2016 (Report No. 16/355 refers) which should expand access to this
funding. This Capital Grant will be used to meet other planned capital
expenditure in 2016/17. It is proposed that this funding is reinstated in future
years subject to confirmation of demand and consideration of future levels of
funding as part of the Revenue Budget process.

ACTION: The Committee is asked to approve a reduction in the Housing and
Community Care Revenue Budget of £500,000 in 2016/17 with a
corresponding reduction in the Capital Grant Budget. This adjustment is
reflected in Appendix 1 (column 4) to this report. The Revenue Budget for
Housing and Community Care will be increased in future years subject to
confirmation of demand for this funding.
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2.3.6

2.3.7

24

2.4.1

242

243

244

Service Virements

In order to ensure that the 2016/17 Management Revenue Budget continues
to reflect current Service needs the following virements between budgets are
required:

e Executive Support — Housing and Community Care (£33,000) and the
Environment Service (£33,000) to Corporate and Democratic Services.

e Renewal and Repair Fund to Corporate and Democratic Services
(£12,000) to purchase an additional module for the Council’s ledger
system that will automate elements of the authorisation process.

ACTION: The Committee is requested to approve the adjustments to Service
and Corporate Budgets listed in 2.3.6 above. These adjustments have been
reflected in Appendix 1 (column 4) to this report.

Movements in Reserves

Provision of Affordable Housing - Council Tax 2"% Home and Long Term
Empty Property Discount — Transfer from Reserves

The Empty Homes Pilot Project has returned 312 empty properties back to
use across the Council area. Building on this success it is proposed to use
£24,000 on a recurring basis from the Earmarked Reserve for the Provision of
Affordable Housing - Council Tax 2™ Home and Long Term Empty Property
Discount to provide permanent administrative support to this project.

ACTION: The Committee is asked to approve the transfer of £24,000 from the
Earmarked Reserve for the Provision of Affordable Housing - Council Tax 2™
Home and Long Term Empty Property Discount to the Environment Service to
support the successful Empty Homes Project. This adjustment is reflected in
Appendix 1 (column 5) to this report.

Contaminated Land Earmarked Reserve

The Council is undertaking works at the former landfill site at Welton Road,
Blairgowrie where there has been an escape of waste to the River Ericht. Itis
proposed to utilise £20,000 from the Contaminated Land Earmarked Reserve
to undertake ground investigation works to ascertain what method of civil
engineering is required to cap and contain the waste and to find out if there is
any further risks to the environment through the composition of the waste.

ACTION: The Committee is asked to approve the transfer of £20,000 from
Reserves to the Environment Service for ground investigation works at Welton
Road, Blairgowrie. This adjustment is reflected in Appendix 1 (column 5) to
this report.
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24.5

2.4.6

2.4.7

248

3.1

3.2

3.3

Investment in Improvement / Corporate Transformation Programme

Approval is sought to amend budgets for a number of Investment in
Improvement and Corporate Transformation Programme projects due to
changes in the phasing of expenditure as set out in Appendix 4.

ACTION: The Committee is asked to approve the adjustments listed in
Appendix 4 in relation to Investment in Improvement and Corporate
Transformation Programme projects. This adjustment is reflected in Appendix
1 (column 5) to the report.

Environmental Improvements

The Reserves Strategy approved by the Council on 11 February 2016 (Report
No. 16/52 refers) included an earmarked Reserve for future environmental
initiatives. Approval is now sought to transfer £175,000 of this funding to
progress these projects in the current financial year.

ACTION: The Committee is asked to approve the transfer of £175,000 from
the earmarked Reserve for environmental initiatives to the Environment
Service. This adjustment is reflected in Appendix 1 (column 5) to this report.
CORPORATE BUDGETS

Contributions to Tayside Valuation Joint Board

The Treasurer of the Tayside Valuation Joint Board is currently projecting an
under spend of £20,000 primarily due to reduced staff costs. Perth and
Kinross Council’s share of this projected under spend is approximately
£8,000. This under spend is reflected in Appendix 1.

Un-Funded Pensions Costs

Based on the latest invoices from Dundee City Council, who administer
Tayside Pension Fund, there is a projected under spend of £100,000. This
under spend has arisen due to the phasing of staff departures under the
Voluntary Severance Scheme approved in February 2016. This under spend
is reflected in Appendix 1.

Provision of Non Domestic Rates Relief under the Community Empowerment
Act 2015

On 15 June 2016 the Strategic Policy and Resources Committee approved
the use of the Community Empowerment Act 2015 to expand the provisions of
the Small Business Bonus and Fresh Start Schemes (Report No. 16/266
refers). The report set out potential immediate actions available to the Council
in respect of potential rates relief following requests for assistance by the
business community up to a maximum cost to the Council of £650,000.

Page 37 of 322



3.4

4.1

4.2

4.3

4.4

4.5

5.1

5.2

5.3

As at 1 November the Council has processed 81 applications to access these
schemes. The cost to the Council to date is approximately £119,000. Further
updates will be provided to the Committee in due course.

HOUSING REVENUE ACCOUNT (HRA)

The Director (Housing and Social Work) is currently projecting a planned
reduction in expenditure of £18,000 on the Housing Revenue Account (HRA)
in order to increase the balance on the HRA Reserve to £800,000 in
accordance with the approved strategy for managing Housing Revenue
Account Balances.

This latest revenue monitoring position reflects movements to projected over
spends in:

e Council House rent (£63,000) due to a projected reduction in income
based on the latest information.

e Letham and North area (£30,000), primarily due to increased property
costs.

e Other projected over spends (£28,000) based on the latest revenue
monitoring across the Housing Revenue Account.

This latest revenue monitoring position also reflects movements to projected
under spends in:

e Housing Management (£8,000) due to revised projections for the HRA
Innovation Fund for 2016/17.

The net projected movements described above result in a further reduction in
the projected contribution to Capital Financed from Current Revenue (CFCR)
(£113,000) available for the HRA Capital Programme.

Full details of the movement against the HRA Revenue Budget are set out in
Appendix 5.

CONCLUSION AND RECOMMENDATIONS

The total net projected under spend on the General Fund net expenditure, as
set out in Appendix 1 to this report, is £2,953,000.

Additionally the projected planned under spend on Devolved School
Management Budgets currently stands at £299,000.

The Director (Housing and Social Work) is currently projecting a planned
under spend of £18,000 in order increase the balance on the HRA Reserve to
£800,000 in accordance with the approved strategy for managing Housing
Revenue Account Balances.
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5.4 The Committee is requested to:

Note the contents of the report;

Approve the adjustments to the 2016/17 Management Revenue Budget
detailed in Appendix 1 and Section 2 above;

Approve Service virements summarised in Appendices 2 and 5.

Author(s)

Name Designation Contact Details

Scott Walker Chief Accountant chxfinance@pkc.gov.uk
Approved

Name Designation Date

John Symon Head of Finance 17 November 2016

If you or someaone you know would like a copy of this
document in another language or format, (on occasion, only
a summary of the document will be provided in translation),

this can be arranged by contacting the
Customer Service Centre on 01738 475000.

You can also send us a text message on 07824 498145,

All Council Services can offer a telephone translation facility.
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ANNEX

1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND
COMMUNICATION

Strategic Implications Yes / None
Community Plan / Single Outcome Agreement None
Corporate Plan Yes
Resource Implications

Financial Yes
Workforce Yes
Asset Management (land, property, IST) Yes
Assessments

Equality Impact Assessment Yes
Strategic Environmental Assessment Yes
Sustainability (community, economic, environmental) Yes
Legal and Governance None
Risk None
Consultation

Internal Yes
External None
Communication

Communications Plan None
1. Strategic Implications

1.1 Corporate Plan

1.1.1 The Council’s Corporate Plan 2013 — 2018 lays out five outcome focussed
strategic objectives which provide clear strategic direction, inform decisions at
a corporate and service level and shape resources allocation. They are as
follows:

(i)  Giving every child the best start in life;
(i) Developing educated, responsible and informed citizens;
(iii) Promoting a prosperous, inclusive and sustainable economy;
(iv) Supporting people to lead independent, healthy and active lives; and
(v) Creating a safe and sustainable place for future generations.
1.1.2 This report relates to all of these objectives.
2. Resource Implications
2.1  Financial

2.1.1 There are no direct financial implications arising from this report other than
those reported within the body of the main report.
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2.2

2.2.1

2.3

2.3.1

3.1

3.1.1

3.1.2

3.2

3.21

3.2.2

3.3

3.3.1

3.3.2

Workforce

There are no direct workforce implications arising from this report other than
those reported within the body of the main report.

Asset Management (land, property, IT)

There are no direct asset management implications arising from this report
other than those reported within the body of the main report.

Assessments

Equality Impact Assessment

Under the Equality Act 2010, the Council is required to eliminate
discrimination, advance equality of opportunity, and foster good relations
between equality groups. Carrying out Equality Impact Assessments for plans
and policies allows the Council to demonstrate that it is meeting these duties.

The information contained within this report has been considered under the
Corporate Equalities Impact Assessment process (EqlA) and has been
assessed as not relevant for the purposes of EqlA.

Strategic Environmental Assessment

The Environmental Assessment (Scotland) Act 2005 places a duty on the
Council to identify and assess the environmental consequences of its
proposals.

The information contained within this report has been considered under the
Act. However, no action is required as the Act does not apply to the matters
presented in this report.

Sustainability

Under the provisions of the Local Government in Scotland Act 2003 the
Council has to discharge its duties in a way which contributes to the
achievement of sustainable development. In terms of the Climate Change Act,
the Council has a general duty to demonstrate its commitment to sustainability
and the community, environmental and economic impacts of its actions.

The information contained within this report has been considered under the

Act. However, no action is required as the Act does not apply to the matters
presented in this report.
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4.1

411

2.1

Consultation

Internal

The Chief Executive, Depute Chief Executives and Directors have been
consulted in the preparation of this report.

BACKGROUND PAPERS

No background papers, as defined by Section 50D of the Local Government
(Scotland) Act 1973 (other than any containing confidential or exempt
information) were relied on to any material extent in preparing the above
report.

APPENDICES

Appendix 1 — General Fund 2016/17 Revenue Budget - Summary
Appendix 2 — General Fund 2016/17 Projected Outturn — Service Analysis
Appendix 3 — Other Funding

Appendix 4 — Adjustments to Projects funded from the Corporate
Transformation and Investment in Improvement Funds

Appendix 5 — Housing Revenue Account 2016/17 Projected Outturn
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Appendix 1

PERTH & KINROSS COUNCIL GENERAL FUND
2016/17 REVENUE BUDGET - SUMMARY
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Appendix 2

PERTH AND KINROSS COUNCIL - GENERAL FUND 2016/17 PROJECTED OUTTURN - SERVICE ANALYSIS
(Based on Expenditure to 30 September 2016)

Variance | Variance . .
SERVICE £1000 £1000 Summary of Service Variances
Education & Children's Services (ECS)
Total (861)

(99)

(200)

299

@77)

32

(487)

(12)

(258)

(33)

(446)

272

829

(40)

(241)

Housing and Community Care

Total| (1,458) |

Devolved School Management (DSM)

Staff Costs
Teachers salaries projected under spend of £1,431,000 due to staff turnover. Single Status staff are projecting an
under spend of £374,000 also due to staff turnover. This is offset by a slippage target for 2016/2017 of £1,706,000.

Income
Projected additional income of £200,000 offsets additional expenditure on staff costs above for secondments and
SQA work.

The projected DSM carry forward for 2016/17 is £299,000 which is a reduction of £943,000 on the balance brought
forward from 2015/16. This level of carry forward represents approximately 0.37% of the overall DSM budget.

Other Education & Children's Services Sectors:

Staff Costs
This projected under spend is made up of movements across all sectors and cost centres and is after recognising
a slippage target of £841,000.

Property Costs
Projected over spend in relation to Non-Domestic Rates for 2016/17.

Supplies and Services
Projected under spend in Early Learning and Childcare provision (£87,000) and Evidence 2 Success (£400,000)
due to the phasing of expenditure.

Transport Costs
Projected under spend on car allowances, travel and subsistence payments.

Home to School Transport
Projected under spend due to contractual price reduction of 1.49% compared to an inflationary increase of 5% that
was assumed in setting the 2016/17 Revenue Budget.

Third Party Payments
There is a projected under spend in Early Learning and Childcare (£161,000) partially offset by Children Young

People and Families in supporting young people (£63,000) and Direct Payments & Personal Home Care (£65,000).

Residential Schools/Foster Care and Kinship Care:

The budget for young people with Additional Support Needs (ASN) who are educated out with the Council's
mainstream school provision is projected to under spend in the current financial year due to a lower level of
placements than that assumed in setting the original revenue budget.

The budget for young people with complex behavioural issues which includes a number of pupils placed within
secure schools is projected to over spend based on current activity levels.

The Foster care budget is projected to over spend of (£865,000) due to high demand for external foster carers to
date partially offset by a projected under spend on Kinship care of (£36,000).

Loan Charges
Projected under spend on prudential borrowing loan charges due to revised projections for land disposals.

Income

Projected additional income of £241,000. The main areas are secondments with Education Scotland (£139,000);
Out of School Kids Clubs (£50,000); recharging other authorities for Pupil Support Assistants and Learning
Support (£49,000); NHS contribution to a residential placement (£16,000); Music Tuition (£23,000); Music Camps
(£1,000); Police Scotland (£6,000) for Child Protection Inter Agency work; Duke of Edinburgh Awards (£3,000),
school lets (£21,000), Strathearn Community Wing (£3,000), Internal Recharges (£10,000) and Rattray Community
Connect (£1,000). These are partially offset by reduced Renewable Heat Initiative income (£81,000) due delays in
changes to plant and equipment.
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APPENDIX 2

PERTH AND KINROSS COUNCIL - GENERAL FUND 2016/17 PROJECTED OUTTURN - SERVICE ANALYSIS
(Based on Expenditure to 30 September 2016)

Variance | Variance . .
SERVICE £1000 £1000 Summary of Service Variances
286 Housing

(357)

(1,133)

(236)

(70)

52

There is a projected over spend on Temporary Accommodation (£207,000) as the Homefirst service delivery model
is rolled out on a phased basis and reduced income at Greyfriars and Rio (£151,000) due to occupancy levels
being lower than that budgeted. This is partially offset by additional staff slippage (£72,000).

Finance and Support
Projected under spend due to additional income from Sheriff Officers (£36,000), accelerated delivery of approved
savings (£95,000), additional non-recurring income (£140,000) and other miscellaneous under spends (£86,000).

Older People

There is a projected under spend on Care At Home (£359,000) due to recruitment delays and a shortage of
external supply; Care Teams (£110,000) as the Service moves to locality team models; JELS/OY (£141,000) due to
additional income from NHS Tayside, staff slippage and equipment purchases; LA Residential Homes (£214,000)
due to increased income and staff slippage and Day Care (£176,000) due to staff slippage and the accelerated
delivery of savings and external residential placements (£133,000) due to a higher turnover of clients compared to
budget.

Learning Disabilities

There is a projected under spend due to staff slippage in day care (£88,000), the accelerated delivery of approved
savings (£130,000), a reduction in purchased services (£65,000) and the receipt of non-recurring income
(£14,000). This is partially offset by a projected over spend on external residential placements (£61,000).

Community Safety
There is a projected under spend due to the receipt of additional non-recurring income (£29,000), the accelerated
delivery of approved savings (£12,000) and additional staff slippage (£29,000).

Other Community Care Services

The accelerated delivery of approved savings will deliver additional savings in the current year (£239,000).
Addiction Services are projecting an under spend due to additional staff slippage (£91,000).

Management cost centres are projected to over spend due to the non-achievement of slippage targets (£127,000),
an increased provision for bad debts (£79,000) and under recovery of income from the approved Contributions
Policy (£176,000).
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APPENDIX 2

PERTH AND KINROSS COUNCIL - GENERAL FUND 2016/17 PROJECTED OUTTURN - SERVICE ANALYSIS
(Based on Expenditure to 30 September 2016)

SERVICE

Variance
£'000

Variance
£'000

Summary of Service Variances

The Environment Service

Total

(220)

(100)

60
120
220

(140)

100
(100)

40

(500)
(100)
260

(220)
120
100
(80)

Operations & Waste Strategy
Projected saving on fuel costs based on current price and consumption estimates.

Planning and Regeneration
Provision of free public WiFi network in Perth City Centre

Upgrade to CCTV City Operations Centre
Investment in marketing and promotion across Perth and Kinross
Projected additional income from commercial lets

Parking
Projected shortfall in parking income.

Contribution from Car Parking Reserve

Community Greenspace
Contribution to Tayside Landscape Partnership

Property
Projected saving on energy costs due to lower than anticipated price increases.

Projected saving on water costs.
Projected additional expenditure on the school estate including Auchterarder High School

Roads & Transport
Depot recharge to Tayside Contracts

Share of depot recharge costs for PKC roads maintenance activities
Share of South Inch pumping station repair costs and additional reactive roads maintenance costs
Projected additional income from Statutory Site notices
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APPENDIX 2

PERTH AND KINROSS COUNCIL - GENERAL FUND 2016/17 PROJECTED OUTTURN - SERVICE ANALYSIS
(Based on Expenditure to 30 September 2016)

SERVICE V:r'loaonoce V:r'loaonoce Summary of Service Variances
Corporate and Democratic Services
Total] (306)
Core Costs
(6) Projected net under spend on staff costs due to slippage.
Legal Services
(46) Projected under spend on staff costs due to vacancies.
13 Projected over spend on other costs across the Division, primarily publications and photocopying.
3) Projected additional income due to the cyclical nature of a number of the income streams.
Finance
(133) [Projected under spend on staff costs due to slippage in excess of budgeted levels.
10 Miscellaneous over spends across the Finance Division
Human Resources
(40) Various net projected under spends across staff costs, supplies and services, third party payments and transport
costs
Democratic Services
16 Miscellaneous over spends in staff costs, supplies and services and third party payments across Democratic
Services.
IT
(48) Projected under spend on staff costs due to slippage in excess of budgeted levels.
(69) Projected under spend on hardware maintenance, software licenses and network costs.
TOTAL (2,845)

Page 48 of 322




Other Funding

Appendix 3

Scottish Government — Developing the Young Workforce £103.800
(Education and Children’s Services - ECS) ’
Scottish Government - Gaelic Education £7,650
Scottish Funding Council — English for Speakers of Other

£29,164
Languages (ECS)
NHS Tayside — Core Toothbrushing Programme (ECS) £10,200
Education Scotland — Food for Thought (ECS) £6,487
Scottish Government — Switched On Fleets Ultra-Low Emission £34.695
Vehicle Procurement (The Environment Service - TES) ’
Sustrans — Cycle Parking Projects (TES) £5,850
Paths for All — Active Sustainable Perth & Kinross (TES) £166,787
TOTAL £364,633
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Appendix 4

Investment in Improvement / Corporate Transformation Programme

Investment in Improvement Funds

Learning Disabilities Transitions Project (Housing &
Community Care)

TOTAL £60,000

Increase of £60,000

Corporate Transformation Programme

Online Services/MyAccount (Education & Children’s Reduction of (£18,000)

Services)
Mobile Working (Education & Children’s Services) Reduction of (£26,000)
Communities First Review (Housing & Community Care) Increase of £152,000

Fairness Commission (Report No. 16/218) (The
Environment Service)

TOTAL £123,000

Increase of £15,000
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PERTH AND KINROSS COUNCIL - HOUSING REVENUE ACCOUNT 2016/17 PROJECTED OUTTURN
(Based on Expenditure to 30 September 2016)

£'000

Summary of Service Variances

42

28

8)

(109)

257

(231)

Housing Improvements and South
Minor projected over spends across the Division

Letham and North
Projected over spend due to non-achievement of staff slippage target, revised projections for sheriff officer costs and
additional costs in relation to the fire in Newhouse Road.

Perth City and Specialist
Projected over spend due to non-achievement of staff slippage target

Housing Management
Projected under spend on the HRA Innovation Fund.

Administration
The projected under spend is due to anticipated reduced capital financing costs

Income

There is a projected under recovery of income from reduced Interest on Revenue Balances (£45,000) due to low
interest rates, rental income due to the delayed completion of new builds and increased rent to buy applications
(£132,000) and a reduction in income from lock up and garages due to stock movements and the capital investment
programme (£80,000) .

Capital Financed from Current Revenue
As a result of the projected net over spends highlighted above, this is the reduction in the amount available to invest in
the HRA capital programme.

(18)
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16/528

PERTH AND KINROSS COUNCIL
Strategic Policy and Resources Committee
30 November 2016

Composite Capital Budget 2016/23 & Housing Investment Programme 2016/21
— Monitoring Report Number 2

Report by the Head of Finance

PURPOSE OF REPORT

This report provides a summary position to date for the Composite Capital
Programme for 2016/17 to 2022/23 and the Housing Investment Programme
2016/17 to 2020/21, and seeks approval for adjustments to the programmes. The
report also includes new proposals for accounting for Loan Charges.

1. BACKGROUND / MAIN ISSUES

1.1 The meeting of this Committee on 21 September 2016 approved a revised
Composite Capital Budget for the six years 2016/17 to 2022/23 (report 16/401
refers), with total approved resources totalling £536,774,000. The Committee
also approved a revised five year Housing Investment Programme for the 5
years 2016/17 to 2020/21, with the estimated net expenditure over the 5 years
totalling £84,301,000.

1.2  This report advises of expenditure to 31 October 2016 and the latest
estimated projected outturn for each programme. The Capital Programme
Exceptions Report (Appendix 5) provides summary information on the latest
position for individual projects reported within Sections 3 and 4 of this report.

2. COMPOSITE CAPITAL PROGRAMME - CAPITAL RESOURCES

2.1 The current estimated total gross capital resources available over the seven
years 2016/17 to 2022/23 amount to £537,141,000. Movements from the
revised Composite Capital Budget approved on 21 September 2016 are
summarised in the table below, and the constituent elements for each year
are summarised at Appendix 1.

Total Composite Capital Resources

Approved Current | Movement
21 Sept 2016 Estimate

£000 £'000 £000
2016/17 75,889 70,132 (5,757)
2017/18 94,432 100,405 5,973
2018/19 61,441 61,592 151
2019/20 103,362 103,362 0
2020/21 92,143 92,143 0
2021/22 68,467 68,467 0
2022/23 41,040 41,040 0
Total 536,774 537,141 367
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2.2

2.3

2.4

2.5

2.6

2.7

The total increase of £367,000 above is mostly related to movements in Third
Party Contributions, Commercial Property Receipts and Receipts Carried-
Forward, as detailed below.

Projected Third Party Contributions have increased by £361,000 over the
seven year budget, mainly due to contributions of £350,000 towards the
Creative Exchange project (see Section 3.4.2). There are also other small
movements within the Environment Service programme. All movements in
Third Party Contributions have been included in Appendices | and L.

There have only been small movements in the estimated timing of General
Fund Property Disposal. Additionally, receipts estimated at £591,000 on the
Commercial Property Investment Programme have been re-profiled from
2016/17 to 2017/18, together with the inclusion of an estimate of £308,000
now being included for 2022/23 in relation to the Food & Drink Park, Perth.
Together with a small reduction of £3,000 in projected Commercial Property
expenditure over the seven-year period, the estimated receipts carried
forward to future years has, therefore, increased by £311,000. Estimated
Ring-fenced receipts have also increased by £1,000 in 2016/17, whilst
Housing Receipts have increased by £5,000. These movements are
summarised at Appendix 1.

As a result of a projected underspend in Private Sector Housing Grants
(PSHG) of £500,000 in 2016/17 within the Revenue Budget, which is funded
by Capital Grant, the amount of General Capital Grant available to the
Capital Budget has increased by £500,000. There is a corresponding
reduction in General Capital Grant in 2017/18 on the assumption that this
amount will be re-instated to the PSHG programme.

The projected Borrowing Requirement in 2016/17, which is effectively the
balancing item for resources, is £48,421,000, which is £5,036,000 lower than
the previous Borrowing Requirement approved on 21 September 2016. This is
primarily due to rephasing of the projected expenditure within The
Environment Service programme (the most significant of which is the
Almondbank Flood Prevention Scheme), ICT Infrastructure Replacement
Programme expenditure and the increase in Capital Grant, but partly offset by
the rephasing of the developer contribution for Oudenarde.

Consequently, the total Borrowing Requirement in the subsequent years
2017/18 to 2021/22 has increased by £5,039,000 to £335,549,000, resulting in
an overall increase of only £3,000 across the whole seven year programme.
This reflects the small adjustments required to the prudential borrowing
projects within the Environment Service as a result of movements in
contributions and receipts (see Section 2.3 and 2.4 above), together with a
small adjustment on the Environment Service core programme. All
movements in the Borrowing Requirement are shown in the Proposed Budget
Adjustment column within Appendix 2, and summarised in the table below:
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2016/17 | 2017/18 | 2018/19 | 2019/20 | Later Total
Years
£000 £000 £000 £000 | £'000 £000

Increase in Prudential Borrowing due to
reduced Third Party Contributions (Section 10 0 0 0 0 10
3.4.8)
Reduction in Prudential Borrowing due to
increased Receipts (Section 3.4.8) (1) 0 0 0 0 (1)
Reduced Expenditure on TACTRAN
Programme (Appendix 2) (1) 0 0 0 0 (1)
Increase in General Fund Housing Receipts
(Section 2.4) ) 0 0 0 0 (5)
Movements arising from re-phasing of other
expenditure and receipts (Appendix 2) (5,039) 5,203 (199) 35 0 0
Increase/(Decrease) in Borrowing (5,036) 5.203 (199) 35 0 3

Requirement

3.

3.1

3.2

3.3

3.3.1

COMPOSITE CAPITAL PROGRAMME - EXPENDITURE

Total expenditure (net of grants and contributions) in the current year to 31
October 2016 on the Composite Capital Programme amounts to £27,329,000,
which is detailed at Appendix 2 and summarised as follows:

Net Expenditure

to 31 Oct 2016

£000

Education and Children’s Services 9,116
The Environment Service 16,103
Housing and Community Care 641
Corporate & Democratic Services 469
Total 27,329

In addition, General Capital Grant received to 31 October amounts to
£8,302,000 and capital receipts amount to £701,000. The borrowing
requirement, after taking account of receipts brought forward and carried
forward, totals £17,904,000. A comprehensive monitoring exercise has been
carried out, which is detailed at Appendix 2. The most significant features are
discussed below.

Education and Children’s Services

The Director (Education & Children’s Services) has reviewed the current
programme. Various projects have recently been completed, with negotiations
with the contractor over the final account still to be concluded, whilst other
projects are nearing financial close for works to start on site. Therefore, it is
proposed that no adjustments are made to these projects at this stage. Once
these matters have been concluded, the outcome will be included in future
reports to this Committee. The only proposed movement at this stage is to
transfer the initial Developer Contribution for Oudenarde from 2016/17 to
2017/18, in line with the terms of the Section 75 agreement and the
anticipated house-building at the site.

Page 57 of 322




3.3.2

3.4

3.4.1

3.4.2

3.4.3

3.4.4

3.4.5

3.4.6

All other projects, including the annual programmes, remain on course for the
current year. However, it should be noted that the budget for the Pitlochry
High School Upgrade Programme has been moved to the Property Division
within Environment Services, as the works fall within the remit of the Head of
Property Services.

The Environment Service

The Director (Environment) has reviewed the current programme and
proposes various budget adjustments, the most significant of which are
described below.

There is a reduction of £11,000 in contributions and expenditure on
Unadopted Roads, with a further £124,000 of expenditure proposed to move
to 2017/18. Additionally, a contribution of £7,000 from TACTRAN for Cycling
Walking & Safer Streets has been allocated to the Council in 2016/17. There
has also been an additional contribution of £25,000 received in respect of the
works at Mill Street, Perth, and it is proposed to increase the budget for the
works accordingly in 2016/17. In addition, third party funding totalling
£350,000 from the European Regional Development Fund (£250,000) and
Scottish Cities Alliances (£100,000) has been allocated to the Council for the
Creative Exchange project, which is anticipated to be received in 2018/19. It
is, therefore, proposed to increase the budget for the project by this amount in
2018/19.

It is proposed to rephase the A9/A85 Road Junctions Improvement budget in
line with movements in the anticipated expenditure profile. Accordingly, it is
proposed that £657,000 is moved into 2017/18, with £427,000 moving from
2016/17, and £230,000 from 2018/19. It is also proposed to bring forward
£26,000 of the A977 Upgrades budget from 2017/18 to the current year to
cover fees in progressing the works.

Following the commencement of works on site in relation to the Almondbank
Flood Prevention Scheme, the contingency element of the budget has been
reprofiled following a value engineering exercise. It is, therefore, proposed
that £2,537,000 of the current year budget is moved to 2017/18, with a further
£10,000 moved to 2018/19.

Following a review of the 2016/17 Community Greenspace programme, it is
proposed that the budget for Alyth Environmental Improvements is moved to
2017/18. This is as a result of delays in detailed proposals being developed
and in securing external funding following the recent flooding and remedial
works undertaken. There have also been small movements in third party
contributions and the related expenditure between years within the
Community Greenspace Programme.

Within the Waste Strategy programme, it is proposed that works at Blairgowrie

Transfer Station are undertaken this year and it is, therefore, proposed to
accelerate £134,000 of the budget into 2016/17 from 2017/18.
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3.4.7 Some of the works within the Property Division programme are required to be

3.4.8

3.4.9

3.5

3.5.1

3.6

3.6.1

undertaken during school holidays. Accordingly, due to the amount of work
being undertaken, some of these have been programmed in the next financial
year, resulting in an overall proposed movement of £211,000 from 2016/17 to
2017/18. Within the Commercial Property Investment programme, it is
proposed to transfer £280,000 from 2016/17 to 2017/18 in respect of the Food
& Drink Park, Perth as a result of redesign work on the small business units
contract. There has also been a reduction of £3,000 in proposed expenditure
following the re-allocation of development costs to individual programmes
between 2017/18 and 2019/20.

Within the Prudential Borrowing programme, it is proposed that the two
Energy Conservation & Carbon Reduction budgets (totalling £240,000) are
amalgamated and moved to 2017/18 whilst specific proposals are developed.
Within the Fleet Replacement Programme, there is a reduction of £10,000 in
the anticipated grant to be received for electric vehicles. This, therefore,
increases the Borrowing Requirement by this amount. However, this is
partially offset by a small increase of £1,000 in receipts under the Recycling
Container & Skip Disposal programme. It is also proposed to bring forward
£80,000 to 2016/17 in respect of the Perth Harbour Dredging, to cover survey
and design costs to be incurred in the current year.

All the above proposed adjustments, together with other minor movements,
have been reflected in Appendices 1 and 2.

Housing and Community Care — Community Care

The Director (Housing & Social Work) has reviewed the current programme,
and it is proposed to transfer the Housing with Care budget of £345,000 and
the Developing Supported Tenancies budget of £229,000 from 2016/17 to
2017/18 to reflect the current expenditure programme of work whilst
negotiations with RSL’s are ongoing. It is also proposed to transfer £38,000
from 2016/17 to 2017/18 for the Council Contact Centre in line with revised
system installation dates. These proposed adjustments have been reflected in
Appendices | and Il.

Corporate and Democratic Services

The ICT Infrastructure budget has been reviewed, and it is proposed to
transfer £746,000 from the current year into next year. The main reasons for
this is that the handing over of the 2 High Street, Perth computer room to the
technical teams was delayed, which had a knock on effect on other
replacement activities the teams had planned for 2016/17. Additionally, the
decision around future provisioning of the Council’s Wide Area Network was
deferred, resulting in the funding for replacement of network lines being
moved into future years.
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4.1

4.2

4.3

4.4

4.5

HOUSING INVESTMENT PROGRAMME

The current estimated expenditure, net of contributions, over the six years
2016/17 to 2020/21 amounts to £84,335,000. Movements from the previous
estimates approved on 21 September 2016 are as follows, and are also
included in Appendix 3:

Approved Current | Movement

21 Sept 2016 Estimate
£000 £000 £000
2016/17 22,327 22,932 605
2017/18 16,969 16,715 (254)
2018/19 12,970 12,670 (300)
2019/20 9,210 9,193 (17)
2020/21 22,825 22,825 0
Total 84,301 84,335 34

Expenditure (net of contributions) in 2016/17 to 31 October 2016 amounts to
£9,999,000 and receipts amount to £891,000, therefore giving borrowing of
£9,108,000 for the year to date.

The Director (Housing & Social Work) proposes to make several adjustments
to the programme which is detailed at Appendix 3. The most significant of the
proposed adjustments are described below.

Some of the demolition works relating to Lock Ups and Garage Sites had
previously been included within the New Build projects for Nimmo Avenue and
Cairns Crescent, Perth. However, the demolition works were tendered as part
of the overall contract for the Lock Up and Garages programme. It is therefore
proposed that £53,000 and £34,000 is transferred from the New Build projects
respectively, to the Lock Up and Garages budget. It is also proposed to
transfer £34,000 to the budget for Nimmo Avenue in 2016/17 from the Future
Developments Budget, with a further £100,000 proposed to be transferred to
the budget for Cairns Crescent in 2017/18. Additionally, it is proposed to
increase the budget for Cairns Crescent in 2016/17 by a further £34,000 in
line with updated cost estimates for the works. The overall impact of these
proposed adjustments is to increase the Borrowing Requirement by £34,000.

The Scottish Government has allocated a further £490,000 to the Council
House Buy-Backs programme in 2016/17, and it is therefore, proposed to
increase the expenditure budget by this amount. In addition, it is also
proposed to accelerate £354,000 from 2017/18, giving an overall increase in
expenditure of £844,000 in Council House Buy Backs in the current year.

Page 60 of 322



4.6

4.7

4.8

6.1

6.2

It is also proposed to increase the Environmental Improvements budget in
2016/17 by £300,000 by bringing forwards a corresponding amount from
2018/19. This reflects the progress made to date on the planned programme
of work, and has allowed for additional work to be accelerated into the current
year. There are also small proposed budget movements to increase the
Sheltered Housing (£8,000) and Upgrade & Replacement of Lifts (£9,000)
budgets in the current year by bringing forward these amounts from the
2019/20 budgets.

There has also been an increase in capital receipts under the Right to Buy
programme, with receipts now anticipated to be at least £1M in the current
year. In advance of the deadline in July 2016 a large number of applications
were received by the Council before the scheme ceased. Due to the large
number of applications received, some applications are still being concluded,
and it is, therefore, anticipated that receipts will increase further by the end of
the year.

As a result of all the proposed adjustments, the total Housing Investment
Programme borrowing requirement over the five year period to 31 March 2021
has reduced by £516,000, in respect of the proposed adjustments in Section
4.4 and 4.7 above.

RENEWAL & REPAIR FUND

Detailed at Appendix 4 is the 2016/17 proposed revised budget and the
projected outturn for the Renewal & Repair Fund. There have been no further
movements from the estimates in the last report to this Committee.

BUDGET OVERVIEW

The Composite Capital Budgets approved by the Council on 22 June 2016
have been reviewed and updated to reflect the latest monitoring.

The latest projected net expenditure outturn for the Composite Capital
Programme represents 108% of the original 2016/17 budget approved by the
Council on 22 June 2016:

67%
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6.3

6.4

6.5

This difference is a result of the approved budget adjustments included within
the last report to this Committee on 21 September (£8,358,000 increase,
including balances brought forward from 2015/16), the most significant of
which related to Perth Theatre and Aimondbank Flood Prevention Scheme,
but offset by the reduced estimated expenditure of £4,777,000 in this current
report, primarily due to revised projections for the Almondbank Flood
Prevention Scheme and the ICT Infrastructure Replacement programme.

Fluctuations in the net expenditure outturn and the subsequent impact upon
the Council’s Borrowing Requirement will continue to be managed through the
Council’s Treasury function. Net expenditure to 31 October 2016 on the
programme represents 42% of the proposed revised 2016/17 budget:

41%

The latest projected gross expenditure outturn for the Housing Investment
Programme represents 124% of the 2016/17 budget approved by the Housing
& Health Committee on 27 January 2016 (report 16/28 refers). The increase is
primarily due to movements in projections detailed in the previous reports to
this Committee, including the acceleration of Central Heating and Rewiring
and Council House Buy-Backs.
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6.6

6.7

7.1

7.2

Gross expenditure at 31 October 2016 on the Housing Investment
Programme represents 44% of the proposed revised 2016/17 budget:

Proposed movements on the Housing Investment Programme are detailed at
Section 4. The plans remain on course with a reduction in borrowing of
£516,000 over the 5-year period. The Loan Charges as a result of this
reduced borrowing are within the Housing Revenue Account budget provision.

CHANGES TO LOANS FUND ACCOUNTING

The Scottish Government issued the Local Authority (Capital Financing and
Accounting)(Scotland) Regulations 2016 in July 2016. These make several
changes to the accounting requirements within the Loans Fund in respect of
capital expenditure (advances), debt repayments and interest. The new
regulations simplify and clarify the accounting requirements and include some
new provisions which could impact the way Loan Charges are accounted for
by the Council.

The Regulations include specific guidance on how internal debt repayments
are to be accounted for, i.e. the repayment (amortisation) of capital
expenditure (advances). The Regulations include four different approaches for
repayment methodologies and the method(s) selected by an authority must be
prudent and applied consistently. The four options are:

e Statutory Method — relates to all loans fund advances (capital expenditure
funded by borrowing) incurred before 1 April 2016, with the repayment of
these advances to remain as per existing schedules.

e Depreciation Method — repayments to be calculated in the same way as
depreciation within Capital Charges.

e Asset Life Method — repayments to be based on the life of the asset being
funded as capital expenditure. Such repayments can either be calculated
on a straight-line basis, or on an annuity basis where the benefits from the
asset increase over time.
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7.3

7.4

7.5

8.1

e Funding Method — repayments to be linked to future income streams from
the asset being funded.

To take account of forward plans that authorities may have made (including
the revenue consequences of capital expenditure) a transition period is
available so that the statutory method can continue to be applied to new
capital advances incurred up to 31 March 2021.

It is proposed that this Council adopt the Statutory Method for all capital
advances outstanding as at 1 April 2016, as well as for new advances
incurred up to and including 2020/21. This reflects the fact that the impact of
Loan Charges have already been factored into medium term plans on this
basis. For new advances incurred after this date, it is proposed that there will
be an assumption that the annual repayments will be calculated using the
straight line asset life method, unless specific circumstances dictate that a
different method shall be applied.

The Regulations also allow the annual repayments of capital advances to be
deferred until the asset being funded becomes operational. This would allow a
capital project which straddles two or more financial years to incur no debt
repayments until after the project has been completed. It is proposed that this
be implemented from 1 April 2016 for all new capital advances and that future
Loan Charges are calculated on this basis. This would reduce the Loan
Charges in earlier years for projects which are still under construction. The
impact of this proposed change will be factored into the Revenue Budget to be
considered by the Council in February 2017.

Whilst the Regulations permit various other changes in the way the Loans
Fund operates and the methodology for calculating Loan Charges, it is
proposed that all other existing policies remain unchanged.
RECOMMENDATIONS
It is recommended that the Committee:
(i) Notes the contents of this report.
(i) Approves the proposed budget adjustments to the seven year
Composite Capital Budget 2016/17 to 2022/23 set out in Sections 2,
and 3 to this report and summarised at Appendices 1 and 2.
(i)  Approves the proposed budget adjustments to the Housing
Investment Programme Budget 2016/17 to 2020/21 set out in

Section 4 to this report and summarised at Appendix 3.

(iv)  Approves the revised accounting policies for the Loans Fund as
detailed at Section 7 of this report.
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ANNEX

1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND
COMMUNICATION
Strategic Implications Yes / None
Community Plan / Single Outcome Agreement None
Corporate Plan Yes
Resource Implications
Financial Yes
Workforce Yes
Asset Management (land, property, IST) Yes
Assessments
Equality Impact Assessment Yes
Strategic Environmental Assessment Yes
Sustainability (community, economic, environmental) Yes
Legal and Governance None
Risk None
Consultation
Internal Yes
External None
Communication
Communications Plan None
1. Strategic Implications
1.1 Corporate Plan
1.1.1 The Council’s Corporate Plan 2013 — 2018 lays out five outcome focussed
strategic objectives which provide clear strategic direction, inform decisions at
a corporate and service level and shape resources allocation. They are as
follows:
(i) Giving every child the best start in life;
(i) Developing educated, responsible and informed citizens;
(iif) Promoting a prosperous, inclusive and sustainable economy;
(iv) Supporting people to lead independent, healthy and active lives; and
(v) Creating a safe and sustainable place for future generations.
1.1.2 This report relates to all of these objectives.
2. Resource Implications
2.1  Financial
2.1.1 There are no direct financial implications arising from this report other than

those reported within the body of the main report.
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2.2

2.2.1

2.3

2.3.1

3.1

3.1.1

3.1.2

3.2

3.21

3.2.2

3.3

3.3.1

3.3.2

Workforce

There are no direct workforce implications arising from this report other than
those reported within the body of the main report.

Asset Management (land, property, IT)

There are no direct asset management implications arising from this report
other than those reported within the body of the main report.

Assessments

Equality Impact Assessment

Under the Equality Act 2010, the Council is required to eliminate
discrimination, advance equality of opportunity, and foster good relations
between equality groups. Carrying out Equality Impact Assessments for plans
and policies allows the Council to demonstrate that it is meeting these duties.

The information contained within this report has been considered under the
Corporate Equalities Impact Assessment process (EqlA) and has been
assessed as not relevant for the purposes of EqlA.

Strategic Environmental Assessment

The Environmental Assessment (Scotland) Act 2005 places a duty on the
Council to identify and assess the environmental consequences of its
proposals.

The information contained within this report has been considered under the
Act. However, no action is required as the Act does not apply to the matters
presented in this report.

Sustainability

Under the provisions of the Local Government in Scotland Act 2003 the
Council has to discharge its duties in a way which contributes to the
achievement of sustainable development. In terms of the Climate Change Act,
the Council has a general duty to demonstrate its commitment to sustainability
and the community, environmental and economic impacts of its actions.

The information contained within this report has been considered under the

Act. However, no action is required as the Act does not apply to the matters
presented in this report.
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4.1

411

5.1

Consultation
Internal

The Chief Executive and all Directors have been consulted in the preparation
of this report.

BACKGROUND PAPERS

No background papers, as defined by Section 50D of the Local Government
(Scotland) Act 1973 (other than any containing confidential or exempt
information) were relied on to any material extent in preparing the above
report.

APPENDICES

Appendix 1 — Composite Capital Programme — Estimated Capital Resources
2016/17 to 2022/23

Appendix 2 — Composite Capital Programme — Summary of Capital
Resources and Expenditure 2016/17 to 2022/23

Appendix 3 — Housing Investment Programme — Summary of Capital
Resources and Expenditure 2016/17 to 2020/21

Appendix 4 — Renewal & Repair Fund Budget 2016/17

Appendix 5 — Capital Programme Exceptions Report 2016/17
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Appendix 4

RENEWAL & REPAIR FUND PROPOSED BUDGET 2016/17

Approved Revised Projected
Budget Budget Outturn
2016/17 2016/17 2016/17
£000 £'000 £000 £'000 £'000 £'000
Opening Balance as at 1 April 2016 1,234 1,234 1,234
Less Expenditure
Integrated Human Resources and Payroll System 20 20 20
Perth Office Programme 360 360 360
Property Maintenance 450 450 450
King George V Hockey Pitch 136 136 136
(966) (966) (966)
Add Income
Interest credited to the Fund 1 1 1
Contribution from Revenue Budget 0 0 0
1 1 1
Projected Closing Balance as at 31 March 2017 269 269 269
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PERTH AND KINROSS COUNCIL 16/529

Strategic, Policy and Resources Committee
30 November 2016
Employability Strategy and Action Plan

Report by Depute Chief Executive, Environment
(Sustainability, Strategic and Entrepreneurial Development)

PURPOSE OF REPORT

This report presents the refreshed employability strategy for Perth and Kinross. The
strategy responds to the many dynamics within this policy area and outlines a model
where the Council can respond effectively and efficiently to changes at local and
national level.

The strategy presents a Council approach to tackle unemployment, poverty and
social exclusion through increasing employment and improving skills. The approach
will enable better internal and external partnership working, along with flexibility to
respond to changes to national and local policy and employment programmes.

1. BACKGROUND / MAIN ISSUES

1.1 Perth & Kinross is recognised as a great place to live, work and visit with
continued population growth and significant creation of new businesses. Our
communities have a wealth of talent and energy. Our businesses, of which
99% are small to medium enterprises, play a crucial role in the local economy
and local employment. The Tay Cities Deal and Perth City Plan will attract
new investment and new businesses to the area. Our young people are
achieving excellent results in our schools and our positive destination
outcomes are 94%, above the national average of 92%.

1.2 An early action will be to respond to the Tay Cities Deal “Inclusive Tay”
workstream, by working with key stakeholders to develop infrastructure to
ensure that Tay Cities Projects provide employment and opportunities for
individuals across the region Perth and Kinross is historically and
predominantly dependant on service sector industries. Wage levels of
vacancies are often around the national minimum wage. However, the
average weekly earnings level of £516.90 gives an annual income of £26,879
placing PKC 16™ highest earning local authority area.

1.3  This figure hides the prevalence of low earnings, as many of the residents in
Perth & Kinross commute to other local authority areas and this drives up the
earnings locally.

1.4 Inthe 5 years between 2009 and 2014, Perth & Kinross has seen the
establishment of 3,100 new business ventures. The 5 year business survival
rate of 48.3% in Perth & Kinross is the 4™ highest rate among local authority
areas in Scotland.
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1.5

1.6

1.7

1.8

1.9

2.1

Currently national policy and agencies are under review by the Scottish
Government and this will impact on how we deliver services in future. In
addition, the Community Empowerment Act (Scotland) 2015 will have an
impact, along with the Tay Cities Deal.

Employment and employability contributes to many policy areas nationally and
locally. The strategy complements and addresses the National Strategies
such as Scotland’s Economic Strategy; The Employability Framework for
Scotland (‘Working for Growth); Developing Scotland’s Young Workforce —
Scotland’s Youth Employment Strategy; Scotland’s New Employability
Service; The Apprenticeship Levy and Fair Work Framework 2016.

At the local level, employability contributes to the Single Outcome Agreement.
The Council will develop the Local Outomes Improvement Plan (LOIP) in
response to the Community Empowerment Act (2015). Employability and
skills will be an important consideration within these plans. At the same time,
the Tay Cities Deal will be looking to develop a more regional approach to
economic development, with employability a core component in achieving the
“Inclusion” theme of the Cities Deal.

Fairness and equality of opportunity remains at the core of employability. In
addition, working more collaboratively across all workstreams willl further
develop and strengthen the Council’s commitment to the Scottish Strategy for
Autism, Fair Work, the Fairness Commission, the Scottish Living Wage and
Carers Positive Employment .

All services of the Council make a contribution to employability. As such, it is
important to the values and commitment of the Council that employabllity is a
shared and collective responsibility. This means that strong governance and a
collaborative approach is required to ensure best value and shared
understanding within our services. There are a number of challenges on the
horizon. These include the Scottish Government’s review of Enterprise and
Skills agencies, the new Scotland’s Employabilty Service and the
Apprenticeship Levy. This approach will allow all services to approach these
challenges proactively and intelligently, ensuring that our residents who
require employability services are well served.

PROPOSALS

The Strategy is a Council approach to tackle unemployment, poverty and
social exclusion through increasing employment and improving skills. This
approach will enable better internal partnership working and the flexibility to
respond to changes to national and local policy and employment programmes.
The Council will influence policy, lever in funding and work more effectively to
address local priorities. The Strategy aims to further reduce unemployment,
support new entrants into the labour market, address barriers to employment
and support those in employment on low incomes. This is through approaches
to maximise the opportunities for inactive and underemployed citizens as well
as help employers meet their future skills needs
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2.2

2.3

2.4

3.1

Unemployment in Perth & Kinross is currently 1.2% (Source — NOMIS
November 2016), this is down 1% since 2012 when this strategy was last
refreshed this represents an additional 900 people in work in Perth & Kinross.
Currently unemployment in Scotland is 1.8%. the only group with rising
unemployments levels are those individuals with carer responsibilities. This
has seen a 30% rise with an additional 300 carers currently unemployed.
Employability is a shared responsibility with all services making a
contribution.The Strategy and accompanying action plan (Appendix A) sets
out the collective responsibilities and assigns lead responsibility for the
delivery of the key actions to the service most suited to the delivery of that
policy area. A refreshment of governance and groups that deliver on this
strategy will further increase cross council collaboration. This will also enable
an even more effective response to the changing external policy, partnerships
and responsibilities.

School leavers will continue to be well served within the Developing the
Young Workforce Strategic Framework. The Council and its Community
Planning partners developed a local action plan in response to the Scottish
Government’s Youth Employment Strategy which was published in December
2014. Developing our Young Workforce Perth and Kinross Action Plan which
was approved by this committee in June 2015 (Report No. 15/253 refers). A
further progress report was submitted to this Committee in September 2016.

Employablity services in Perth and Kinross have been well supported and will
continue to be accessible to all unemployed people in Perth and Kinross. Key
target areas are:

e Improving focus on Carers, who are the only group in Perth and
Kinross where employment is falling. Including supporting the Scottish
Government Carer Positive initiative;

e Strategic partners will look at ways of addressing the issues of in work
poverty and low wages;

e A focus will be given to further supporting other fairness and equality
frameworks, including autism, and will support the emerging work of the
Fairness Commission.

CONCLUSION AND RECOMMENDATIONS

The Council is facing many changes in the employability environment and
strategic areas that employability contributes to. Along with partners, the
Council has an impressive track record of employability delivery and is well
placed to meet these challenges. Delivery of employability is the responsibility
of all sevices and, within the current dynamic environment, it will be important
that the Council can continue to respond proactivey and intelligently. This
Strategy, along with improved governance and enhanced collaborative
working, aims to deliver an even more effective approach to employability.
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3.2 It is recommended that the Committee:

e notes the significant progress made in delivering employability in Perth
and Kinross

e notes the significant external challenges due to the dynamics and
reviews within national and local policy and agencies that will impact on
the Council’s approach to employability

e agrees to the development of a refreshed “One Council” approach to
employability to meet these challenges effectively and intelligently.

e approves the revised employability strategy (Appendix A)

Author

Name Designation Contact Details

Laura Mclntyre Enterprise Manager 01738 475000
TESCommitteeReports@
pkc.gov.uk

Approved

Name Designation Date

Jim Valentine

Depute Chief Executive,
Environment

(Sustainability, Strategic &
Entrepreneurial Development)

16 November 2016

If you or someone you know would like a copy of this
document in another language or format, (on occasion, only
a summary of the document will be provided in translation),

this can be arranged by contacting the
Customer Service Centre on 01738 475000.

You can also send us a text message on 07824 498145.

All Council Services can offer a telephone translation facility.
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ANNEX

1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND
COMMUNICATION

Strategic Implications Yes / None
Community Plan / Single Outcome Agreement YES
Corporate Plan YES
Resource Implications

Financial NONE
Workforce NONE
Asset Management (land, property, IST) NONE
Assessments

Equality Impact Assessment Yes
Strategic Environmental Assessment NONE
Sustainability (community, economic, environmental) YES
Legal and Governance NONE
Risk NONE
Consultation

Internal YES
External NONE
Communication

Communications Plan YES
1. Strategic Implications

Community Plan/Single Outcome Agreement

1.1 This strategy contributes to the following Community Plan’s Strategic
objectives

(i)  Giving every child the best start in life;

(i) Developing educated, responsible and informed citizens;

(i) Promoting a prosperous, inclusive and sustainable economy;
(iv) Supporting people to lead independent, healthy and active lives.

Corporate Plan

1.2 The wide range of support in this strategy will assist the wider community of
Perth & Kinross gain help create postivie and sustainable outcomes.

(i) Giving every child the best start in life;

(i) Developing educated, responsible and informed citizens;

(iii) Promoting a prosperous, inclusive and sustainable economy;
(iv) Supporting people to lead independent, healthy and active lives.
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2.1

2.2

2.3

3.1

3.2

3.3

3.4

Resource Implications
Financial

No additional budget requirement. Activites will be delivered by Council
Services as part of core services.

Workforce

No additional workforce requirements. Activities will be delivered by Council
Services as part of core services

Asset Management (land, property, IT)

There are no asset management implications.
Assessments

Equality Impact Assessment

Under the Equality Act 2010, the Council is required to eliminate
discrimination, advance equality of opportunity, and foster good relations
between equality groups. An equality impact assessment needs to be carried
out for functions, policies, procedures or strategies in relation to race, gender
and disability and other relevant protected characterisitcs. This supports the
Council’s legal requirements to comply with the duty to assess and consult on
relevant new and exisiting policies.

The function, policy, procedure and strategy presented in this report was
considered under the Corporate Equalities Impact Accessement process
(EqlA) with the following outcome: This strategy aims to directly address
inequality within protected groups including carers, people with a disability and
young people therefore an EQIA will be required.

Strateqic Environmental Assessment

The Environmental Assessment (Scotland) Act 2005 places a duty on the
Council to identify and assess the environmental consequences of its
proposals. No further action is required as it does not qualify as a PPS as
defined by the Act and is therefore exempt.

Sustainability

Under the provisions of the Local Government in Scotland Act 2003 the
Council has to discharge its duties in a way which contributes to the
achievement of sustainable development. Under the Climate Change
(Scotland) Act 2009 the Council also has a duty to demonstrate its
commitment to sustainability, the community, environmental and economic
impacts of its actions.
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3.5

3.6

4.1

4.2

5.1

Legal and Governance

There are no legal implications from the activities within this report
Risk

Risk and the controls required to mitigate any risks will be reported through
the Council’s risk management process.

Consultation
Internal

Consultation was held with Housing and Community Care, Employment
Development; Adult and Family Learning, Community Planning Policy Team,
Employablity Network Co-ordinator, ECS Developing Young Workforce, the
Environment Service, Westbank projects and the Employability Board.

External
Consultation will take place with external employability agencies early in 2017.
Communication

Internal communication will be via Employability Board and staff Intranet.
External communication will be via the Economy and Lifelong Learning Group,
Employability Network and Developing Young Workforce group.

BACKGROUND PAPERS

Scotland Economic Strategy 2015
http://www.gov.scot/Publications/2015/03/5984

The Employability Frame for Scotland
http://www.gov.scot/Resource/0040/00402275.pdf

Developing Scoltnad Young Workforce
http://www.gov.scot/Publications/2014/12/7750

Scotland’s New Employability Service
http://www.employabilityinscotland.com/news-events/latest-news/march-
2016/march-update-on-scotlands-future-employability-services/

The Apprenticeship Levey
http://www.gov.scot/Publications/2016/07/5912

Fair Work Framework 2016
http://www.fairworkconvention.scot/framework/FairWWorkConventionFramewor
kSummary.pdf

Community Planning Partnership Single Outcome Agreement
http://www.pkc.gov.uk/CHttpHandler.ashx?id=20613&p=0

Scottish Straetgy for Autism
http://www.gov.scot/Resource/Doc/361926/0122373.pdf

Perth & Kinross Fairness Commission

http://www.pkc.gov.uk/fair
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The Scottish Living Wage
http://scottishlivingwage.org/accreditation

Carers Positive Employment
http://www.carerpositive.org/carers-and-employment/
Community Empowerment Act (Scotland) 2015
http://www.gov.scot/Topics/People/engage/CommEmpowerBill
Tay Cities Deal
http://www.pkc.gov.uk/CHttpHandler.ashx?id=36862&p=0
European Social Fund
http://www.gov.scot/Topics/Business-Industry/support/17404

APPENDICES

Appendix 1 — Strategic Operational Action Plan

Appendix 2 — Police Framework

Appendix 3 — Local Frameworks

Appendix 4 — Future Frameworks

Appendix 5 — External Partners

Appendix 6 — Internal Stakeholders

Appendix 7 — Perth & Kinross 5 Stage Employability Pipeline
Appendix A - Perth and Kinross Employability Strategy
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Appendix 2

Policy Framework

Currently national policy and agencies are under review by the Scottish Government
and this will impact on how we deliver services in future. The Community
Empowerment Act (Scotland) 2015 will also have an impact as well as the Tay
Cities Deal. In addition, the Brexit vote in 2016 may impact on ESF funded
programmes. This strategy aims to be responsive to change and agile in response to
the dynamics within this policy area.

Employment and employability contributes to many policy areas nationally and
locally. This Strategy complements and addresses the following:

National Frameworks

Scotland’s Economic Strategy

Scotland’s Economic Strategy (2015) emphasises a “One Scotland Approach” with
the public, private sector, third sector, universities and colleges working together to
achieve the Scottish Government’s vision for Scotland’s economy and society.

The strategy aims “to make Scotland a more successful country, with opportunities
for all to flourish, through increased sustainable economic growth”.

The strategy focuses on two objectives, boosting competitiveness and tackling
inequality and they will be achieved by focusing on four priorities (the four I's):

e Investing in our people and our infrastructure in a sustainable way
e Fostering a culture of innovation and research and development

e Promoting inclusive growth and creating opportunity through a fair and
inclusive jobs market and networks

¢ Internationalisation to boost our trade and investment, influences and
networks.

The Employability Framework for Scotland (‘Working for Growth”).

This framework brings employability and economic development agendas closer,
and encourages further alignment of employability services and skills for the benefit
of both individuals and employers.

There is an emphasis on improving performance and joint employability outcomes
within Single Outcome Agreements; skills pipelines; better quality national training
programmes, community benefit policies within procurement, enhanced funding
arrangements and the inclusion of third sector involvement and delivery models.
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Developing Scotland’s Young Workforce — Scotland’s Youth Employment
Strategy

Developing Scotland's Young Workforce (DYW), was launched in January 2013. Its
remit was to explore how we might develop a modern, responsive and valued
system for vocational training and emulate the labour markets of the best performing
European countries.

The Commission's final report was published on 3 June 2014 and set out 39
recommendations, all of which built upon the Scottish Government's Economic
Strategy, the introduction of Curriculum for Excellence and the extensive reforms of
Post 16 Education.

Implementing the recommendations of the Commission for Developing Scotland's
Young Workforce to drive the creation of a world class vocational education system
aims to reduce youth unemployment by 40% by 2021.

The Perth & Kinross regional employer led DYW Board was established in March
2016 and its Youth Employment Strategy aims to:
e Support employers to engage directly with schools and colleges.
e Encourage the recruitment of more young people, including through
Modern Apprenticeships.
e Equip young people with the skills local business needs.
e Give young people access to better and more flexible work experience
opportunities.
e Encourage more young people to set up their own business or become
self-employed.
e Focus in particular on young people who need extra support, come from
disadvantaged backgrounds, have a disability or face other barriers in
getting into work.

Scotland’s New Employability Service

In one of the first exercises of devolved powers under the Scotland Act 2016, the
Scottish Government will begin to deliver new employment support programmes
from April 2017.

The two new services will provide employment support to disabled people and those
with long term health conditions; Work First Scotland will deliver employment support
for up to 3,300 disabled people, working with existing DWP providers of Work Choice
in Scotland.

Work Able Scotland, managed by Skills Development Scotland, will ensure up to
1,500 starts for people with a health condition who want to enter work. These 12
month transitional arrangements are ahead of a full Scottish programme of
employment support commencing from April 2018 and will provide continuity of
support for those who need it most.
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The Apprenticeship Levy

On 25 November 2015, it was confirmed in the Chancellor's Autumn Statement that
a mandatory Apprenticeship Levy for larger employers is to be implemented from
April 2017. The levy will be set at a rate of 0.5 per cent of an employer’s wage bill
and be paid through Pay As You Earn (P.A.Y.E).

CoSLA estimates that the Apprenticeship Levy could cost local authorities £24m per
annum (based on total wage bills 2015/16 including Teachers) and have agreed not
to be supportive of a mandatory Apprenticeship Levy.

The Council employs 76 apprentices in 2016 at an approximate cost of £875,000 per
annum in wages and training costs.

PKC has continued investing in apprenticeships in challenging financial times and
increasing budget pressures.

The Council will pay around £680k per annum towards the apprenticeship levy. PKC
and other local employers who are involved with the DYW remain committed to their
Modern Apprenticeship programmes as a proven way to bring young talent into their
businesses. There were 880 Modern Apprentices across Perth and Kinross in 15/16
with 77% 16-24 year old. The majority are with small employers.

Fair Work

The Scottish Government is advancing their Fair Work agenda by producing the Fair Work
Framework 2016. Fair Work is defined as work that offers effective voice, opportunity,
security, fulfilment and respect.

The framework aims to ensure there are more good quality, well-paid jobs at all
levels throughout the public, private and third sectors.
Tasked with learning from national and international research and leading edge
practice, the Convention will provide
¢ Independent advice to the Scottish Government on all matters relating to Fair
Work, including:
e Progressive workplace policies which improve productivity and innovation
e Employee voice, engagement and lifelong learning
e Best practice in industrial relations to encourage constructive dialogue in a
range of different sectors and workplaces
e Enhanced discussions between unions, employers, public bodies and
Government departments
e Potential extension to collective and sectoral bargaining in Scotland
e Increased levels of gender equality and workplace democracy across the
private, public and third sectors
e The Living Wage and other aspects of fair remuneration

The independent Fair Work Commission established by SG will develop the
Framework and promote its implementation across all sectors within Scotland.
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The Council is showing leadership in this area, taking early action to progress the
Fair Work Agenda, consulting with staff and unions in PKC to assess the Council’s
employment framework against the Fair Work principles.

The Scottish Strategy for Autism

The Scottish Government launched The Scottish Strategy for Autism in November
2011 with the vision that “individuals on the autism spectrum respected, accepted
and valued by their communities and have confidence in services to treat them fairly
so that they are able to have meaningful and satisfying lives”.

Perth & Kinross Council is implementing the 26 recommendations which are key to
achieving the vision within the timescales of the Strategy. The goals are divided into
three parts; Foundations (by 2 years), Whole Life Journey (by 5 years) and Holistic
Personalised Approaches (by 10 Years). This will be achieved by supporting people
with autism by assisting them through training, creating opportunities and improving
access to the workplace.

The ‘Autism Work Experience’ project provides appropriate transition from senior
school age to adult life. The work experience programme covers every locality in
Perth and Kinross. It provides work experience placements for pupils from all
secondary schools, pupils are supported by the third sector and placement provided
by Perth and Kinross Council.

The ‘Easing the Move’ project will pick up on those unable to move into adult
services, increase their skills over a period of one to two years, improve independent
living skills, employment readiness skills, self-regulation skills and provide further
education opportunities.
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Appendix 3

Local Frameworks

Perth & Kinross Community Planning Partnership aims to:

“Build a confident and ambitious Perth & Kinross, to which everyone can contribute
and in which all can share. We will create and sustain vibrant, safe, healthy and
inclusive communities in which people are respected, nurtured and supported and
where learning and enterprise are promoted.”

Employability aims are:

e Our school leavers leave school well prepared for the world of work, and the
growing numbers of unemployed young people are supported into positive
destinations.

e Our most disadvantaged residents farthest from the labour market, and
possibly with complex needs, are given the right assistance to help them
towards employment.

e Those out of work for shorter periods, particularly young people, are helped
back into work as quickly as possible

e Our residents are sufficiently mobile that they can take advantage of all
employment opportunities regardless of location.

e Employers across the public, private and voluntary sectors work together to
ensure those who most need employment are given an equal opportunity to
compete for jobs

e The number and quality of jobs in our area grows sustainably.

The Perth & Kinross Community Planning Partnership Single Outcome
Agreement

The overarching aim of our Community Plan/Single Outcome Agreement is to
provide the best possible outcomes by providing leadership for Perth & Kinross
through collaborative and partnership working to design and deliver better services.
In order to create and sustain a better quality of life and opportunity for all Perth &
Kinross citizens, the Partnership has established 5 Strategic Objectives and 12 Local
Outcomes, one of those being Employment Opportunities for All.

Perth City Plan

In July 2015, Smart Growth for Perth City — 2015 to 2035 was launched. It aims to
inspire businesses and public sector leaders to help deliver actions in, and for, the
economic benefit of the city and the wider city region.

The plan is a long-term project to be implemented over 15-20 years. However,
programmes of short-to-medium term actions have been agreed and will drive
change over the next 5 years in four key areas:-

e Economic prosperity and enterprise
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¢ Knowledge and learning
e The Perth experience
e The visitor economy

The delivery plan is framed around these themes and, for each of them, “big moves”
are defined together with the actions required to deliver them.

European Social Fund 2014-2020
Perth & Kinross Council has secured a 4 year investment of over £5.6m to address
poverty and help local people back into work.

Sixty percent of this funding will be covered by the Council and local delivery
partners, with the remaining 40% balance being met by the ESF grant.

The award is for 2 strategic interventions, employability (which has been awarded
£4.6M) and Social Inclusion and Poverty Reduction. Both The Environment Service
(TES) and Housing and Community Care (HCC) have a delivery role in these
projects:

The Environment Service aims to:

e promote sustainable and quality employment and support labour mobility;
e provide direct routes to sustainable employment for unemployed and inactive
people with multiple barriers;

e increase the skills and labour market opportunities for employed people with
multiple barriers.

Housing and Community Care Service aims to:

e support active inclusion through activity including the promotion of equal
opportunities and active participation

e increase the financial capacity of the most disadvantaged individuals and
households;

e increase the number of disadvantaged participants from workless, lone parent
and low income households through positive employment or training
outcomes;

¢ enable disadvantaged communities to develop long-term solutions to increase
active inclusion and reduce poverty;

e increase the sustainability and capacity of Scotland’s social economy to
deliver support to the most disadvantaged areas and groups;

e support and encourage social innovation ideas and solutions.
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Autism Spectrum Condition (ASC) Modern Apprentice Scheme

The ASC Modern Apprentice programme provides young people with an ASC an
employment opportunity that allows them to use their skills to make a valuable
contribution in the workplace. This allows those with an ASC to be an active and
valued part of society. This provides significant psychological and social benefits and
helps them achieve their highest potential, as they interact with colleagues and grow
to become more confident and competent in their abilities.
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Appendix 4

Future Frameworks

Local Outcomes Improvement Plan

The Community Empowerment Act (Scotland) 2015 states that Community Planning
Partnerships (CPPs) must publish a Local Outcomes Improvement Plan (LOIP). The
LOIP will supersede the current Community Plan / Single Outcome Agreement
(SOA) 2013-2023 in setting out the vision for Perth and Kinross, and can continue to
be referred to as the Community Plan.

The Act requires CPPs to:
e act with a view to reducing inequalities of outcomes which result from socio-
economic disadvantage
e take account of the needs and circumstances of persons residing in the area
of the local authority

A LOIP is expected to be sharply focused on where improvement is needed and
what that difference will look like. It must set out:

e The local outcomes to which priority is to be given by the CPP

e A description of the proposed improvement in the achievement of the
outcomes

e The period within which the proposed improvement is to be achieved

e A description of the needs and circumstances of persons residing in the area

o CPPs must submit their LOIP to Scottish Government by October 2017.

The LOIP will not change our vision set out in our Community and Corporate Plans.
The 5 Strategic Objectives of the current Community Plan have been agreed by all
partners and are widely used in delivering their own plans.

The LOIP should state clearly and specifically what will be different for communities
as long-term outcomes in 10 years; and the contributory outcomes, indicators and
targets by which progress towards these will be demonstrated over the short (1 year)
and medium (3 years) terms.

This strategy will enable us to respond more effectively at local level and ensure no
duplication of effort.

The Fairness Commission

The Community Planning Partnership and Perth & Kinross Council established a
Fairness Commission to build on the consensus across public organisations,
employers and communities of the need to tackle poverty and stubborn inequality, to
transform people’s lives.

The Perth & Kinross Fairness Commission has representatives from local
communities, including those with national experience, business, Community
Planning Partners and the Third Sector, and is supported by two independent
advisers and is chaired by an elected member.
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The Commission is meeting regularly within the community and local community
groups over the course of 2016, with the view to produce recommendations in Spring
2017 for Community Planning Partners to take forward.

The strategic partners will engage with the commission to agree future employability
support and actions.

Living Wage

Scottish Living Wage Accreditation Initiative aims to increase the number of
employers who are recognised for paying their staff the Living Wage and therefore
enabling workers to adequately provide for themselves and their families.

Perth & Kinross Council became a Living Wage Accredited Employer on 1 April
2016. This promotes the benefits it provides to individuals and employers of paying
staff at least the Living Wage set by the Living Wage Foundation. Payment of the
Living Wage offers a number of business benefits to employers, such as enhancing
the quality of the work of their staff, improved loyalty and customer service, improved
attendance and retention rates. It is a significant indicator of an employer’s
commitment to fair work practices and an important factor in helping to eliminate in-
work poverty which will benefit individuals and families in our community.

The strategic partners will promote the living wage to employers that they engage
with.

Carer Positive Employer

Carer Positive is a Scottish Government funded initiative which has been developed
with the support of a strong partnership of private, public and voluntary sector
organisations in Scotland. Carer Positive aims to encourage employers to create a
supportive working environment for carers in the workplace.

Caring can impact on people across the whole working age spectrum. It tends to hit
a peak at an age when many employees will have gained valuable skills and
experience. Over 75% of Council employees are aged over 30 and as the
population ages, and the number of carers rises, the effects of losing carers from the
workforce will grow. Losing carers from the workforce is not only damaging to
individuals and their families, but also damaging to employers and the wider
economy.

Perth & Kinross Council became a Carer Positive employer on 15 February 2016.
This will enhance the Council’s reputation as an ‘employer of choice’ for the growing
number of people who might need to work in a more flexible manner, thereby
recruiting from a wider pool of people with valuable skills and experience.

Tay Cities Deal
The four local authority areas of Dundee, Perth, Angus and North East Fife are
represented in the Tay Cities Region. Together with Scottish Enterprise, they have
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formed a strategic partnership to prepare a formal bid to the Scottish and UK
Governments for funding under the City Deal programme.

VisitScotland, Skills Development Scotland, Chambers of Commerce and a wide
cross section of private sector businesses are showing commitment and support to
the Tay Cities Deal.

The UK and Scottish Governments’ approach to City Deals is led by a set of
principles that will:

e Put cities and their hinterlands in control of the economic opportunities and
challenges they face

e Work across local enterprise and local authority boundaries, sectors, and
professions — bringing together governments, cities, neighbouring authorities
and local business leaders

e Give real power to city authorities so they can create economic growth

The bid represents a balance between “hard” infrastructure investment and a
number of transformational collaborative initiatives. The collaborative initiatives focus
on the delegation/devolvement of powers and budgets to create new infrastructure
and new employment opportunities required to deliver economic growth.

The bid content will be focussed on four key themes: -

» Connected Tay
> Innovative Tay
> International Tay
» Inclusive Tay

This strategy allows us to respond to the Tay Cities Deal “Inclusive Tay” workstream.

An early action will be to work with key stakeholders on projects to complement the
Tay Cities Deal.

Page 115 of 322



Page 116 of 322



Appendix 5

External Partners:

The Department for Work and Pensions (DWP)

The DWP is responsible for welfare, pensions and child maintenance policy. It is the
UK’s biggest public service department and administers the UK’s range of working
age, disability and ill health benefits as well as the State Pension.

The Work Programme, was the welfare-to-work scheme from 2010-2015 supporting
the long-term unemployed into work. This initiative was delivered within Scotland by
Ingeus and Working Links. The Scotland Act 2016 and devolvement of responsibility
for this programme are a step change in our relationship with DWP. Skills
Development Scotland will deliver part of this programme for one year from April
2017 whilst plans for the programme from 2018 are agreed with the Scottish
Government.

Job Centre Plus (JCP)

JCP is the main UK government agency providing services that support people of
working age from welfare into work, and offer employers a route to fill vacancies via
the Universal Job Match site.

e |t has the remit to engage with employers nationally and locally and through
this to increase the number of vacancies available to workless people.

e |tis the referral agency for the current national government welfare-to-work
initiatives

e |t has responsibility for the payment of benefits to working age workless
people and the phased introduction of Universal Credit.

Skills Development Scotland (SDS)

The role of this agency is within the scope of the review of the skills and enterprise
agencies in Scotland. SDS provides a wide variety of services for employers,
individuals and training providers. SDS contracts with training providers to deliver the
national training programmes - Modern Apprenticeships and Employability Fund. It
offers a variety of incentives to employers including training grants and recruitment
incentives and individuals can access careers advice and support in redundancy
situations.

In response to the devolution of the former Work Programmes, SDS will deliver on
behalf of the Scottish government, a one year transitional programme (Work Able),
which aims to secure up to 1,500 jobs for people with a health condition who want to
enter work.

Skills Development Scotland delivers:
» Employability Fund — up to 12 weeks targeted and vocational training
» Scotland Employer Recruitment Incentive (SERI) - available to employers taking

on young unemployed people age 16 to 29 years
» The Modern Apprenticeship programme
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> Careers Information Advice and Guidance services
» The My World of Work website

Perth College UHI

Provides a wide range of Higher and Further education courses, centrally in Perth,
by distance learning and in local learning centres across Perth and Kinross. As a
major provider of learning services it makes a significant contribution to developing
and raising the employability skills of individuals across the local authority area.

Third Sector interface

The Council and other partners procure employability services from the Third Sector
and they themselves provide volunteering and employment opportunities. The Third
Sector delivers:

» Employability services/programmes

» Social enterprises which can provide employment, training & volunteering
opportunities

» Volunteering opportunities

Perthshire Chamber of Commerce and the Federation of Small Businesses
PCoC and FSB broadly represent the local business community. In relation to
employability they promote recruitment incentives and modern apprenticeships
among their membership. Perthshire Chamber has indicated they are keen to
develop work experience programmes with local schools.

Employers

Large employers in the public and private sectors (including the Council) play a vital
role in providing employment opportunities. Partnership working with employers
such as Scottish and Southern Energy (Barnardo’s Works) has been successful.
There is opportunity to build on this success and also utilise community benefit
clauses within procurement to maximise positive outcomes.

In Perth & Kinross, the role of small employers is vital and an early outcome for this
strategy will be to improve collaboration with small businesses.
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Appendix 6

Internal Stakeholders
Corporate and Democratic Services - Human Resources Division

The Council is a significant employer of young people. An original target of
employing 250 Modern Apprentices and 25 graduate places by 2017 has already
been exceeded with 299 MAs employed and 40 graduates.

The Human Resources division is:

» Responsible for the successful delivery of the Council’s Modern Apprenticeship
programme for 16-24 years.

» Delivering a graduate recruitment programme for individuals

» Delivering work placement opportunities in partnership with external local
providers.

» Maintaining the Councils Investors in Young People Gold Award

The Environment Service

The Environment Service leads on Economic Development and regeneration.
Employability is key to this agenda, contributing to economic growth, increasing
prosperity and ensuring all communities can be more vibrant places. The
Environment Service:

» promotes enterprise and company growth to expand the local employment base.

» engages with employers and encourages employers to engage with programmes
offered by the Council and national partners.

» Provides economic intelligence linking demand and supply sides of the labour

market, focusing on ensuring those living in regeneration areas have equal

access to economic opportunity.

Delivers employability programmes including the Employment Hub and outreach

services

Develops employability opportunities within TES supply chain

Leads on development of the employability strategy and promotes a co-ordinated

approach to employability within the Council

Works with other authorities via the Scottish Local Authorities Economic

Development (SLAED) people group.

Manages the Programme Management Office for PKC’s European Social Fund

programme.

A\

YV VWV VY

TES will provide the secretariat for a new and invigorated Employment Connections
Partnership, multi-agency group which will focus on delivering services to workless
and low paid individuals not supported by other agencies. It has a particular
responsibility to encourage innovative service delivery for the wider community of
Perth and Kinross.
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Education and Children’s Services:

Delivers a curriculum increasingly focused on developing skills for work and meeting
pupils needs more effectively, there is as much emphasis on developing skills as on
the creation of knowledge and understanding. Every teacher is responsible for
developing core skills in every young person.

ECS Provides:

> Regional leadership of the Developing Young Workforce strategy and plan which
delivers on the 37 national recommendations. Partners include Perth College
UHI, P&K Schools and Colleges partnership, Skills Development Scotland,
Industry Sector Groups, the Scottish Government and Scottish Enterprise.

» Opportunities for All / Activity Agreements which works with those young people
who have least chance of achieving a positive destination on leaving school.

» Adult and Family Learning that includes support with literacy, numeracy, English
for Speakers of Other Languages (ESOL), digital learning, core skills and
employability skills through community based opportunities and in response to
locality priorities. Learners are predominantly those with poor educational
experience and those furthest from the labour market.

Housing & Community Care:

The Housing & Community Care (HCC) team led the way in creating an
Employability Pipeline in Perth & Kinross. They established the Perth & Kinross
Employability Network in 2011 and this is now a strong network of statutory and
voluntary sector organisations.

Going forward, it is planned that this network would be a network that joins up all the
employability services in the Perth and Kinross area helping avoid duplication and
providing a clear offer to clients that includes improved individualised support

HCC:

» provides, funds and commissions services for a diverse range of individuals with
complex needs who may be furthest from the labour market.

» supports those involved with Community Safety and Community Payback, the
homeless, care leavers, people with a history of mental iliness, learning or
physical disability, or substance misuse.

» provides support via services such as the Rural Mental Health Day Services, the
Welfare Rights team, and their Employment Support Team.

» The Procurement Team work with Council suppliers to realise community
benefits from the Council’s supply chain. Where appropriate this includes access
to employment and training within the suppliers’ workforce.

Page 120 of 322



Appendix 7

UOI3BID0SSY UBIISIYD S,USJA SUNOA — YIINA
1uaWdojaAsQg YINOoA J0} 243U 3I0WYIRAS - JADS
$92IAI9S AJBIUN|OA JO UOIIRID0SSY SSOJUIY '8 YHd - SAYId

93IAJISS Y3BaH [euoneN — SHN
Auedwo) 8uiutesy | -d1dl
SS9[3WOH 33 4O UOIDY SaY2INYD — H1VD

aben |
aben | S92I0/\ 2ISUBI0 apishe |
S92I0/\ JISUBI0 apishe | 304D XIS abel |
8[o1D XIS 1sni] meys S8010/\ OISualo4 apisAe|

jshil meys puepods AS( SIS SI2JID XIS abeu |

puepoos Aaq SIS aAds Ishi] meys $9010/\ 2ISUal04 apishe|

aAds D suoqyiey puepoog Asd SIS B2 XIS
D suoqyiey HSNd aAds jshil meys aben
HSNd VOWAASNIL s8ould 1D duoqyiey puepods Ae( SIS S80|0/\ JIsuaI04 apishe |
VOWAASNIL s8ould yped snid HSNd aAds S2JID XIS
yped snid [10UN0D SSOJUIY @ Ylad VYOWAASNIL s80ulld D suoqyiey jsnil meys
[10UN0D SSOJUIY @ Ylad SAYMd ypsd snid HSNd puepoog Asd S|INS
SAYM IHN @b69]100 ypad [IoUNOD SSOJUIY '@ YHad VOWAASNIL s8duld aAds
IHN @b69]100 ypad SHN SAYMId yped snid HSNd
SHN aoedspuipy IHN 869|100 yHad [10UN0D SSOJUIY @ Ylad VYOWAASNIL s80ulld
aoedspuipy Bujures | Jojua|y SHN SAYMd yped snid
puUB}00S JOJUS|A| 199l0ud yinoA sobo aoedspul IHN @69]10D yued [IOUNOY) SSOJUIY ¥ YHad
199l0ud yinoA sobo SaJUd) S|SB 199l01d yinoA sobo SHN SAYMd
S8JUdD S|IINS{T bujuies] |eo S84UBD S|INsaT aoedspuipy IHN 869100 ypad
Bujuies| |eoo py1 0.1l p¥1O.1dl 108foud ynoA soboT SHN
P11 0.1dl ajello ajello S8JUdD S|IINS{YT aoedspuipy
ayelin asudiajug Aemajen asudiajug Aemajes ayelin 199l01d yinoA sobo
asudiajug Aemajen a|qeugy a|qeuq asudiajug Aemajen ajeln
a|qeu] sdsi||og sdsijog a|qeu] asudiajug Aemajes
J0}eAs|] 90U9||90XJ JO 24jus) ale) 20U9||90X3J JO 84Uy aie) sdsijog a|qeus
H1VO H1VO H1VvD H1VO sdsijog
puepjoog Ajjiqeded puepjoog Ajjiqeded puepoog Ayjiqeded puepjoog Ajjiqeded HLVO
yjesa.ig yjesa.ig yealg yjesa.g puejoos Ayjigeded
sopJeulegq sopJeulegq sopJeuleg sopJeuleg yieaig

SeAleniu| Wshny

SeAleniu| Wshny

SoAleniu| Wshny

SoAleniu| Wshny

SoAleniu| Wsny

puepjoog xady

puepjoog xady

puepoog xady

puepjoog xady

puejoog xady

1984)S 11005

1984)S 11005

1899.1S 1100S®)

1984)S 11005

1899.1S 1100S®)

G abeig

¥ obeis

¢ obe)g

Z 9beis

Lebeis

auljedid Ayjigefoidw3 ebejg G ssolury @ yued

151 JaplAoid (N4

Page 121 of 322



Page 122 of 322



Appendix A

TIINNOD
SSOMNNIN
S HIN3d

910¢ 19qUWIBAON
s|IMS pue AjjigelAojdwz 03 yseoadde j1ounoH widu| uy
ABajyenyg Ajjigefojdwg

[I9UNO0Y SSOJU| pue ylad

Page 123 of 322



8l
A
Gl
€l
¢l

bl
ol

<

ue|d uonay
92UBUIBN0D)
sjusWHWWO)
auljadid s|IMS
sdnoug Ajuoud

ABajens — g yed

siop|oyaye)s [eulaju|
sdiysiaulied

syJomauwelq Aoijod Aay] pue saAodalqo s169jels
pajjoAe.] asuelsig

ssalboid o1wouooy

}X9jU09 dIWOU0d]

uononpou|

Page 124 of 322



"'SPaau s||I)s ainjny J1vy} 198w siaAojdwa djay pue Sawodul MO| U0 S|eNnpIAIpuUl 10} saljiunoddo
ay} asiwixew 0} wie apA uswAojdwa uieisns o) JuswAojdwa ul 8soy) woddns pue JuswAojdwa 0] siaLIeq ssaippe ‘1oylew
Jnoge| a8y} ojul syuejus mau Joddns ‘yuaswAojdwaun oyul Buljjes sjdoad jusaaaid 03 wie ap) “sawwelbold JuswAojdwa pue Adijod
[e20] pue |euoljeu 0} sabueyd 0} puodsal 0] Aujiqixaj) ay} pue Bunjiom diysiauped Janeq ajgeus |im yoeoidde siy] -s|iiys Buinoidwi
pue juswAojdwa Buiseasoul ybnoay} uoisnjoxa [e1oos pue Ausaod ‘JuswAojdwaun apoe) 0} yoeosdde [1ouno) e si Absjens siy |

uooNpoIU|

Page 125 of 322



"$10)09S S92IAISS |euoslad pue [iejal ‘sadlAIes poo) pue Ayjendsoy
‘la1oy 8y ulyum saniunuoddo juswAojdwse pied mo| Ajjeuonipel) pue |eUOSESS JO UOIJBJIUSOUOD B S| 8Jay] ‘SSoJuly 3 yuad Uj

‘s|aAa| JuswAojdwa ul esealosp e usas sey jey) dnoib Ajuo ay) ale sanijigisuodsal Buled yum ajdoad ‘AlD

Yuad Ul Juapisal ale 9%¢ LG ‘SSOIUY B Yuad Ul Sjuewie|d Jjauaq ay} JO "%z Z Jo abeiaae jeuoneu ysiinoos ay} o} [lenba 1o anoqe
S|oA9| papJooal AJualsisSuod aAey spiem aajua) A1) yuad pue yuoN AllD yuad ‘paonpal aaey s|aAa] JuswAojdwaun ybnoyyy

- Jood Bunjiopp, pue Auanod ‘quaswAojdwaun jo sjayood jualsisiad pue jueoyiubis ate alay) ‘JenemoH -uonejndod

abe Bupjiom ay) Ul sjaAs| JuswAojdwaun mo| pue AJIAIIO. 21LIOU0Da 1o} ajiuenb doy ay) ul usaq AJU)SISUOD SeY SSOJUIY B Ylad

"0,,26 10 abelaAe |euoljeU 8Y) BAOQE ‘%G 818 SBL0JN0 uoleunsap aAnsod
INo pue S|ooyds JNOo Ul S)Nsal Juajj@oxa Bulnsiyoe aie ajdoad BUnoA INnQ ‘eale ay) 0] S8SSBUISNG MaU pPuUB JUBWISBAUI MU Joeje

01 ABareng A0 yuad pue |eaq sanin Ae| ino eiA saniunuoddo |ess ase alay] “JuswAojdwsa |2o0| pue AWoU098 |BD0| 8Y) Ul 8|0J
[elonuo e Aejd ‘sesuidiajus wWnipaw 0} |[ews ale %66 YoM Jo ‘sessaulisng InQ “ABJaus pue Jusje) JO Yjjeam e aABY SaljiunwiwioD
INQ "sessauisng Mau Jo uonealo ueoiubis pue yimolb uoneindod panuinuod Yum aAl| 0] aoejd 1ealb e s ssoluly| g yuad

IX9juo0H JlWouoI3]

Page 126 of 322



SINON :924nog

aled Y}m pajeal} aq pjnoys

Jaytew ssaisboud abejusaaitad Buynsas ay} ‘Buipunou 119y} 0} anp ‘pue |jews A|geljaaun ase dnois aby siyj 1o} sainbi4,,
"sjuewie|d }ipal) |esiaAlun apnjoul sainbiy 90z aunp,

Page 127 of 322

%SGZ- %60 G/Z %21 Gog +09
%EG- %Z'L G¥G %SG'C 09L°L 6%-GZ
%G9- %02 0€C %0°9 099 vZ-8l
««%001- %0 0 %20 g /1-91
|ejo] 8by
%2G- %L1l 0S0°L %¥'C 06L°'C Bupiop
(*soN
juewre|g ul
uoljonpal)
www._mo._n_ 91 0¢ {unr ¢l 0¢ aune Q:O._mu ®m<

sjuawanoiduwi ajiyoad abe Junod juewie|)

"Ja)enb uo Jauenb

panoidwi AJua)sISuod aAey siaquinu €10z uwniny aouls €10z Aes uiebe dip 0y Ajuo z1oz ul Apybls Buionpal siaquinu yum ‘pinjy
USaq SEY JUNod JUBWIED JJBUS] JNQ “PUBjodS Ul Isaybly 7 8y} eale ay) Bunjuel ‘%9'zg Ajusiind aie s|aAs| AJIAlO. Ojwou0o]

ajep o} ssaiboid o1wouoo]



‘PuUBj00S Ul Seale Ajuoyine [eoo| Buowe sjel 3seybly v 8y} SI SSOIUNY B YHad Ul %€ 8P JO 8jel [BAIAINS
ssauisnq Jeak G 8] "paysi|gelse SainjusA SSauUISNg Mau 00 ‘S MBS SSoJUY 9 Yuad ¥10Z PUB 6002 Usamiaq sieah G ay) u|

"ainbly
siy) pajejyul sey ajdoad paiojdwa-jjas Jo Jaquinu Buisealoul ay} 18yl 1ybnoy os|e si 3| "Ajjeoo| sbulules ay) dn saALIp SIy) pue seale
Alioyjne [eoo| Jaylo 0} 9)NWIWO0I SSOJUY B YHad Ul sjuapisal ay) Jo Auew se ‘sbuiuies moj Jo aouajeaald ayy sepiy ainbly siy ]

‘eale Ajuoyiny [ed07 Bulules ysaybly 91 OMd Buroeld ‘6/8°'923
JO Bwoou| [enuue ajgeloadsal e saAlb 06°91GF JO |9A8] sbululea Apjoam abelaae ay) ‘JonsmoH “abem wnuwiuiw [euoljeu ay} punole
U3)JO aJe SBIOUBIJBA JO S|9Ad] 8bep)\ "Salsnpul 10108S 92IAI8S UO Juepuadap Ajjueuiwopald pue AjjeoLioisiy Si SsoJuy pue yuad

(SINON) syjaueg dMQ :@24nog

%0¢ %<’ 00Z‘L %0’ 0¢6 sJaled

%V 1- %90 06S %80 069 jusied suo’

o/, &- 20UBMO||\Y

uodddng

%9°G 08L'G %8'G 0SS Jusww/Aojdw3

%V S- %0’ 0L6 %cC'C 086°L sJ8)e8s qor

%81~ %V L 0¥8'9 %16 0Z€'8 | >Jom jo no uiey
(‘soN
juewie|y ul
uoljonpal)

ssalboid GL0¢ ¥O 210¢ O Jjsusg

sabueyo juewie|d jyasuag

Page 128 of 322



sawo9}no qol Awepeay SIS LS

SOAIJUBOU| JUBW]INIOSY JaAojdw3 Uno O} anp pajeald §zy
sawo091no qol 868

uoddns aousaliadxs YIOM GG

uoddns AjjigeAojdwa auo-03-auo uaalb syuedioiued 9gG‘L
(sesudiajug YueqiSapA JO BAISN|OUI) BIIAISS JUBWUOIIAUT 3y |

‘Juswaoe(d s||s yiom 1o Buljjeaed) Juspuadapul ‘Buliesjunjoa Buipnjoul ‘suoieubisaq aAiISO4 Ojul pauoddns sjenpiAlpul 0S|
"Z10Z Ul 0 WoJj 8sealoul ue ‘(sainsojo ¢ |euonippe ue yum) uoddns AjjigeAojdwa yjesH |elusjy UsAIb aiam s|enplAIpul 0G
ylomieN AljigeAojdwg ayj Jo siaquiaw €€ ay) eIA paluoddns sjenpiAlpul GLg‘L

wawAojdwa urejsns Jo uieb o} pauoddns sjenpiAipul 99|

alen Ajlunwwo) ® BuisnoH

soawuwelbold S|INS |euoneao ul bunedionied sjidnd |00Yyos JO 8sealoul 9%,Gy e
sowuwelboid Apeay Jeaie) ul pajedioiued siahojdwse g¢ pue sjidnd 66
SuU0ISSaS s||Iys Joyndwod oiseq ul pajedionied gL e

S|9A9| Juswulelie %2 v6

SOw092]1n0 aAlIsod Juswaalbe AjAnoe /1|

sjuswaalbe Alanoe Lz

S92IAISS S,uaJp|iy) pue uoneonp3

sooe|d JuswAojdws ayenpelb oy e
sooe|d sdiysaonuaidde ulepow g0g e
S99IAI9S dljesoowa( pue ajesodio)

‘paAsIyoe aAey sadinleg Aljigehojdwg j1ouno) 8yl Z10z ‘udy eouls

paj|eAel} adue)siq

Page 129 of 322



awvyos aonjualddy ulspoly uonipuo) wnioadg wsyny e
alen Allunwwo) pue BuisNnoH ssouuy ® yuad ©
90IAI9S JUSWUOIIAUT SSOJUIY ¥ Yuad ©
0202-¥10¢Z pun4 [e1o0s ueadoin3
ueld A0 yued
Juswaalby swo2inQ 9|bulg diysiaupued Buluue|d Alunwiwod) ssoluy 9 yuoad
diysiauped Buiuue|d Ajlunwiwo) SSoluly ¥ yuad

(¢ xipuaddy) syiomawel |00

HIOAA Jied

AneT diyseonuaiddy ay |

wsiny Joy ABsjens ysmoog syl

20In18S AJjigeAojdwg mapN S puejoos

ABajens juswAhojdwg YnoA S, puejoos — aaloplop) Buno s puepoog buidojanaq
(,ymolo) 1oy Bujiop),) pueoos Joy yiomawel AjjigeAoldwg ay

ABejens olwouoog S pue)ods

(z xipuaddy) syiomawel |euoneN

:Buimoljoy ayy
sossalppe pue sjuswa|dwoo Abajens siy] “Ajjeoo| pue Ajjeuoneu seale Aoijod Auew 03 sainquiuod AljigeAojdwa pue juswAojdwg

‘eale Aoljod siyl ulyum solweuAp ay) o) easuodsal

ul 9|16e pue abueyo 0} aAlsuodsal aq 0} swie Abajes)s siy| ‘seswwelboid papun) 4S3 uo Joedwil Aew 9|0z Ul 810A lIxalg ay)
uonippe uj ‘jeaq sann Ae] ayj se ||lam se joedwi ue aAey os|e [IM G0z (puejoas) 1oy uswiamodwg Ajunwwo) 8y “ainng ul
SOOIAISS JOAI|BP 8M MOY UO joedul [|IM SIY) pUB JUBWUIBA0L) Ysiioos ay) Aq mainal Japun ale salouabe pue Aoljod [euoneu Ajjualing

ylomawe.4 Aoijod

Page 130 of 322



|leaq sanio Ael

Jakojdwg aAnsod Jaie)
uonelpalddy abep) Bulalg
UoISSIWWOY ssaulieq ay |

ue|d JuswaAoidw| awodnQ |07

(¢ xipuaddy) sylomawel4 ainyny

Page 131 of 322



ol

"S90IAISS
Aijgefojdwsa Jo JauoisSILIWOD pue Japiroid e pue ‘saoiAlas pue spoob Jo Jaseyoind e ‘Allioyine uoneonps sy ‘Jakojdwsa |eoo]

Jolew e se Aejd 03 9j0. Jueoiubis e sey DMd Aljigeiojdwa jo Buuaalep ul Led e Aed [1I9UN09 SSOIUlY pue Yudd Ul Sa2IAIaS ||V

(9 xipuaddy) siapjoysayels |eulaju|

siakojdwg

sassauisng [[ewsS JO uonelapa

90JaWWOoY) JO Jaquiey) aliysyuad

20eI9}U| 10}09S Py L

IHN 869]|0D yped

pJeog aoJopplopn BunoA s puepjoog Buidojensq
(SAas) pueppoos juswdojans(q s|INS

(dor) snid enueg qor

(dM\Q) suoisuad pue Yo\ Jo Juswpedaq ay |

(g xipuaddy) siauled |eulaix3

‘Bunjiom

diysiauped oibajenys ayj aoueyus 0} pJeoq ay} uiol 0} pajiAul 8q [|IM "0} SAYMC ‘Shid 81usdqor ‘pueoos juswdodaaq S|INS
‘69 siauped [euonippy diysiauned juswAojdwg |eoo] oyl se 1oe [im pieoq Aljigefojdwas ay] "dnolg) AieAljeg awooinQ Buluies
Buojay] pue Awouoog ayy ojul Indui Ayijigelojdwa Bulysalyal pue pieoq Aljigelojdwa ay) ul papnjoul sisuped aiow ‘|spow
diysiauped juswAojdwsa |e20] 8y} BuisiA-a1 apn[oul [|IM SIY] “SI9pP|OYaXe]}s JNo Y)IMm uoie}nsuod Buimoljoy ainjondis diysisuped
3y} dAINal pue siauped Aay yym abebusa-al 0} sI ABajel)s siy) Jo uonoe Ajes uy "Bupiom Jo skem mau pue saljljigisuodsal
PaAjOASp |euolippe ‘suoljesiuebio Jauued Jo mainal e 0) anp adeaspue| AjljigeAojdwa ayy ul Yiys jueolyiubis e Buioadxe

ale am ‘1.0z AlJes wol4 "SSoIuly pue yuad ul sawooino juswAojdws JaAlap 0} siauped A8y JO Jaquinu B YlM SHYIOM |Iouno) ay |

sdiysiaued

Page 132 of 322



Ll

‘pakojdwa Jepun Jo/pue pied Moj ‘paj|is MO| ale Jey) S|enplAlpul 8soy |

‘suoljuanILaluI

J0Vd uswAojdwz Buinunuoy Joj uonoy diysiauned ein Aouepunpal Jo seposide Bulinp ssauisng pue sjenpiAlpul yoddng
‘UJOOY ‘1|00) uoneuswbas ay) wodj eyep pue (9L ANIS)

suoneAudaq ajdiynp Jo xepu| Ysmoos ayl uiyum paynuapl se uonealdap ybiy Jo seale ul apisal oym sjenplAlpul paiojdwaun
sanigesip |eoisAyd pue

|eyusw Buipnjour JuswAojdwa ulelsns pue pulj 0} djay paau Jo juem oym sabejueapesip juesiiubis yym sabe ||e Jo s|enplAlpu|
‘pakojdwaun Buiwooaq Jo ysu e 1o pakojdwaun Apjualind z-17| pabe ajdoad Buno

saljiqisuodsal a1ed Ylim S|enplAlpu|

AAA A A A

:aJe sdnoub Ajuoud Jno pue aye) [|IM am suoloe ay) sjielep | xipuaddy “Ajunwwod |eao| 8y} Jo spasu

By} SE ||9M SB SJasnh 82IAJ8S N0 JO Jiwal 8y} 109|jal AjnJy pjnom ABajelis sy} 1ey) ainsus 0} Sanbes|jood Yim pjay 81om SUoISSNIsIp JO
S91I8S B ‘SSOJUlY pue yuad Jo} Abajess Aljigedojdwg paysadjal pue mau ay} 0} yoeoudde [1ounod) aAisnjoul ue ajowoud 0} piq e u|
sdnoug Ajuoud

ABajens - g ped

Page 133 of 322



¢l

‘Juawnoop Abajens siyl 0} | xipuaddy se papuadde ue|d uondy 8y} Ul pajie}ap Jayuny pue ‘mojaq Alewwns ul 1no }as ale suoljoe
asay] "/ xipuaddy ul paulejuod si auljadid ayy jo Alaalap siauped uno jo buiddely ‘siauped Jno pue SadIAIeS UIyIm yoeoldde
[IOUNOYD B 0} JUBWIWWOoD B alinbal |Im siy ] AlsAl@p 821A18s Jo uolelbajul alow pue uolesado-09 pasealoul ‘@sodind Jo Ajue|o

Jayealb ybnouy) seawooino anoidwi 0] BUOP 8F UBD dI0W dA3I[9q oM ‘JanamoH -auljadid AljigeAojdwg abe)g G e ssoloe SadIAIaS
BAIJ0BY0 pue 3SIBAIP JO Aelle JSEeA B JaAlap Apealje siauled 2168)el)s JNo pue [IDUN0Y) SSOIUY ¥ YUad 1ey) sajelisn|l welbelp siyl

"SBOIAJIBS [1I0UNO0D UIYIM SyJom auljedid ay) moy syuasaldal
weubelp 6uimojjo) ay) pue DOH Aqg pajojid pue padojoaap sem Siy} ‘SSOJuUly pue yuad u| JuswAhojdwe ojul aidoad Buiuoddns
JO poylaw ajqesiubooal pue paysi|geise Ue MOU S| pue JUsWUIBA0L) Ysijjoos ayl Aq paldope usaq sey auljadid s|iys o16ajels ay |

aujadid s|IINS 2169)es}S SsouUy pue ypad

Page 134 of 322



€l

1S1] ®AISuUsya1dwoo e Jou sI siy} — sesodind aAnessn||i Jo4

wawAojdw3 pauoddng
uswAojdapal; Aouepunpay
JIOM JieH

abepp Buia
sdiysaoluaiddy ulepo

sosudiaiug yueqisapn
SIYBIY aJejoM
SOAIJUBDU| JUBWIINIODY
aoualIadx3 JIOA
S9IWBpPedY S|IINS

sjuswoalby AlAnoyY
wawAoldw3 yes
Bunisajunjon
aoualIadx3 JIOA
SalWBpPedY S|IINS

uonewIou| sisale)
Buiuiea ynpy

S8IlIAIOY paseq Ajlunwiwo)

uoddns Jaad
sjuswoalby AlAnoyY

Sybry asejlop
JUBWISSaSSY SpPasN
UoISINOId papun4
sjuswoalbe AjAnoy
yoeannQo

SaljIAIIOY DMd- S @beis

$321A49s Joddns
Su108-uo ‘auediayy
/3unpisdn / oddns
pue Sujuieay yiom uj

24ed19yy

pue noddng
IO

uj - g adeis

SOIAIJOY OMd - ¥ 9beis

sjuawdojanap

woJj saiyunyioddo Jyauag
Aunwwo) ‘quawadesu3 Jahkojdw3
‘sIns yoaeas qor / Suiyozew qor

Suiyoe\ qor
pue jusawaseSu3
J19Aojdw3 - ¢y 98e)s

SaRIAOY D) d - € 2bels

yoddns pue juawdojanap s||Djs
‘Buiuieuy jeuoneson pue Ayjiqeiojdwy

Aoy

|euonyedop — € asels

SaRIAOY O)d - ¢ obels

sue|d uoRIY enpinpul
‘ s1aluieg |BI1)IRI/SIOURISWNDALD
|euosiad ‘ |lenoway Jaliieg

jenowdy Jaluieg
pue JuawWssassy
SpaaN — z @3e1s

auladid siis pue Ayjiqefojdwz ssoaury pue yuad

SaNIAIOY OMd - | abels

‘c @
$32IA43s 03 Sunsodusis pue ssueping )
|e1u ‘yaeasino ‘Sunayiew Suipnpul

SIU3I[D |ennualod YIIM JudWISSAsSe
@ puejuswasesu3 Ajie3 andeoid

® o0
0@ @ o
jenoway ®
Jaueg — T 98e1s

Page 135 of 322



142

sqol pa|iys Jaybiy ‘pied taybiy Jo sjequinu isiealb e jo uonealo ay) Buibeinooug o
siakojdwa Jabie| yum juswabebua Jakojdwae J1010ss 21gnd Buneuipio-09) o
(sessaulisng ||lewS JO uoielapa 8y} pue 82Jawwo?) JO Jaquey) allysyuad ‘esudiaiug ysimnoos
‘IoUNO) SSoIUY ¥ Yuad ‘Aemales) ssauisng) yJomiau Loddns asiidisiua aajoaye ue ybnouyy asiuadxa Bunsaau| .

:Aq sqol aiow 8180 pue molb way) djay 0] siauned Jno pue sassauIsNg YIIM AJSAITBAOUUI YIOM [|IM SN

SjJuapISal SSoIUY ¥ Yuad 4o} saniunuoddo qol asiwixew 0} j108loid |eaqg AjID Ae] ayy ssoloe siaupned yum Bupiopn o
Buuexo.iqg qol pue Buluiely pasiwolsno ybnoly) seoueyd Aljigelojdwa
anoidwi djay pue Buiyoeod auo-0}-auo aAISUSBjuUl a10w Ybnolyy snid 81juad qor Jo ylom ay} bunuswa|dwo) .

:Aq pakojdwaun ay) poddns |Im app

wswAojdwa ojul uonipuo) wnaoadg wsnny ue yum ajdoad BunoA Buioddng o
wswAo|dwa Joj sanunuoddo apinoid Aew yoiym saolAlag [1Iouno) 1o} 9jod Buluoissiwwod e Buidojaasp Jayun4 o
sanunuoddo juswAojdwa pue Buluiel) spiemo) anow sjenpiaipul djay oy poddns aanoaye aoed ul Buimng .

:Aq pasijeulBbiew Jayunj 10u ale pabejueApesip Apealje aie Oym 9Soy) aiNsua [|IM SN

BA0QE 10 € |9A8] DAS 1€ suoneollienb uo siseydwsa Jenoied ypm sdiysaonuaidde uispow ul }saAu| .
S||IMS YJom jueadjal ay} yum ajdoad BunoA ino apinoid 0) saaieniul jo abuel e apinoid am Buunsug .
saniunuoddo Buiuiesy syeldoidde aney
Jo ‘uoneonpa Jaybiy Jo Jayuny ssadoe ‘qol e 186 pue jooyos aAes| 0} paddinba ale Aay) ainsus 0} ued am |je buioq o
S|9A8| UOIB)IPaIOOE pUB JusWUIBlje [euoljeonpa ul sjuswaAosdwl Jeah uo Jeak ayy uo pjing o} buinuiuo) o
SS0.UIY| pue yuad 1o} Abajeng aasopiop) Buno A Buidojaaag ayy Bulaalaq o

:Aq a1nyny ay) 1oy ajdoad BunoA uno altedaud [Im app

.2le swie InQ

sjuswjiwwo? AJjigefojdwg paysalyay pue pamainay

Page 136 of 322



Gl

Ssjual|o [eluajod pue Sjualjd YIIM UOIBOIUNWWOD pue uolew.lojul Buinoidw| .
sJauyped [BuISjUI PUB [BOO|] USBMIS] MOJ} UOIIBWLIOMI pUB Uoiedlunwwod Buiroidw) .
auljadid AujigeAojdwa ay) Jo sabejs ||e ssoloe uoisinoid aoiAles ajenbape Bulnsug .
ylomawedy Buuoyuow jsngo.u e Buiysiigeisg .
SSOJUIY pue yuad ul sjuswabuelle
juswabeuew pue Buluueld juiol 3sngod ybnolyy ue|q uonoy pue Abajens Ayjigelojdwg ayy bunuswe|dwi .

:Agq ABejeuis ay) Jaalap 0} aoe|d ul ale swalsAs Juswabeuew pue aoueusanob ajelidoidde ainsus |IM SN

soonoeud pue saio1jod JuswAojdwa s 1Iouno) ayl ybnoayl oA Jieq4 Bunowold o
Buiuiesy pue juswAojdwsa |eoo| woddns 0} sasne|) jyeusag Alunwwo) buisn o
Awouoo9 [Bo0| 8y} ul puewap Jnoge| ajetauab 0} a|qissod alaym sawwelbold Juswisaaul [elides uno Bunelis|aooy o

:Ag Jusw)saAul J03o8s o1|gnd wouy s)euaq JuswAojdwa alow JBAS) [[IM AN

Ang| diysaonuaiddy ulepol) ay} JO }Nsal B Se Ssjijouaq ay] SSadoe 0] sasldialug wnipay |[ews [eoo| bunsissy .

SOAIJUBOUI
Buluiel; pue Juswyinioal-aid ‘saniunuoddo sosusliadxe yJom ul uonedioiied 10joss ajeaud alow Buibeinooug .

Page 137 of 322



9l

PARIINEIS
sassauisng IHN [1oUN0D puepoos JuawAojdw3g
[lews 92JoWWO0) sJaholdwg ab9|l0D SSOIUY wawdojanaq MBN
JO uonesspa- J0 Jaqueyn [B207 yped SAVId 8 yled SIS dor/dMmd

-

-

- I

~

~ -

(pseog Ayjiqehojdwz) diysseuped Ayjigedojdwz |00 ssolury @ yped

~ -

ABayens Ajjigelojdw ssouury 9 yuad

-

ale) [e100S pue
yijeaH Joj pieog o pajelbaju|

Buiutea
Buojey] pue Awouoo]

dnolg) |ejuswiuodiAug
diysisuped Asjes Allunwwo)

diysiauued saljiwe pue
a|doad BunoA ‘ualpjiyd

~L -

~ -

-

~

dl01 / Juawaalby sawodinQ a|bulg pue uejd Ajunwwo)

~

diysisupned Buluue|d Ajunwiwo) ssoluly 9 yuad ayl

90UBUIBAOD

Page 138 of 322



Ll

sanuaAal Xe) pasealoul ybnouyy oinosal 101098s olgnd aloj e

suoneaiiienb Jaybiy wouy jenuajod Buluies pasealou| e

Buipuads alejjom ul UCIIONPAY e

uoneonpa Alepuodas pue Alewild ‘sieaA Ajea ul Juswisaul 8y} uo uonesijelde) e
Buipuads AjjigeAojdwa ul uononpay e

S9JIAJBS |IOUNOD JO 8SN BY} Ul UOIIONPaY e

Auanod ul uononpay e

:seaJe Buimol|o) 8y} uo 108l8 aAlisod e sey juswAojdwae ul Buiaq pue sjgekojdwsa aie suaznio Ino |e 1ey) buunsug

"aln)n} Ul S82IAJ8S oddns Jo 8sn 8y} aSIWIUIL pUB JUBLWISaAUI
asiwixew sJauued Aay pue [1Iouno) ay} Jeyl ainsua 0] uonuaaid pue uonuaaiaiul Aues uo Abajens siyl inoybnouy) snooy e s alay |

uonuaAIaju| Alleg pue uonuaald

Page 139 of 322



Page 140 of 322



PERTH AND KINROSS COUNCIL
Strategic Policy and Resources Committee
30 November 2016
Transformation Review of Council Assets for Commercial Sponsorship

Report by the Depute Chief Executive, Environment
(Sustainability, Strategic and Entrepreneurial Development)

7

16/530

PURPOSE OF REPORT

The purpose of this report is to propose a policy for Sponsorship and Advertising for
the Council, and to provide an update on the progress being made with the
Transformation Review of Council Assets for Commercial Sponsorship.

1. BACKGROUND

1.1 The review of the Council’s assets for commercial sponsorship is one of the
Phase 2 reviews of the Council’s Transformation Programme. This review
aims to take an innovative approach by using the Council’s existing assets as
a means of producing a revenue stream, by offering sponsorship and
advertising opportunities to commercial organisations. The revenue generated
from this project can offset the costs of providing valuable public services. The
targeted income generation for this review is £50,000 per annum by
2019/2020.

1.2 To date work has been undertaken to research market opportunities and
identify potential sponsors, drawing on learning gained from other Local
Authorities across the UK, in collaboration with the Cross Council Revenue
Group, a consortium of Local Authorities which work together to share
information on income generation. Learning has also been gained from the
Council Advertising network, a group of over 50 Local Authorities which
collaborate on website advertising.

1.3  Opportunities for sponsorship of assets that have more likelihood for early
achievement and reasonable return have been identified and prioritised.
Assets were categorised into three tranches as described in paragraph 2.4
below. These included advertising on the sides of refuse collection vehicles in
tranche 1, which was thought to provide the best prospect for an early income
stream and assets in tranche 2 that should provide a good return in a shorter
timeframe than the remaining assets. The third tranche identifies more
specialist assets and ones that are harder to determine their viability or are
potentially more sensitive.
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2.1

2.2

PROGRESS UPDATE

A tender exercise with potential suppliers to advertise on refuse collection
vehicles did not result in a bid. Unfortunately around that time, the supplier
which was the leading specialist for refuse vehicle advertising went into
administration. Discussion is still underway with other potential suppliers and
may result in refuse collection vehicles being included in a wider package of
assets with other fleet vehicles, as market feedback determined that this area
of sponsorship was specialist and could benefit from being marketed together.

A partner with a proven track record in providing advertising and sponsorship
of Local Authority assets across the UK has been procured through a Scottish

Government framework agreement to progress opportunities identified in
tranche 2 below. The supplier has started marketing sponsorship
opportunities, aiming to generate income for the Council early in the new year.

2.3  Further research and market testing of tranche 3 assets are being undertaken
and will be progressed following tranche 2, by February 2017, unless earlier
opportunities arise.

2.4  Anindicative list of the three tranches of assets for sponsorship is listed

below:

1st Tranche

2nd Tranche

3rd Tranche

Refuse Collection
Vehicles

Roundabouts

Sponsorship boards on
Council buildings

Litter bins/Dog bins

Website sponsorship

Grit bins

Public wifi welcome page

Lighting columns

Hi-vis vests

Cycle lockers

Sponsorship of greenspace
and parks (i.e naming rights)

Sponsorship boards at recycling
centres

Naming rights for events &
locations

Sponsorship boards at car parks

Sponsorship boards in
Council building foyers

Sponsorship boards near parks &
greenspace

Large Fleet Vehicles

Sponsorship boards on Council
owned land

Small Fleet Vehicles

Sponsorship boards outside
schools

Sponsorship of bridges

Page 142 of 322




SPONSORSHIP AND ADVERTISING POLICY

3.1 Appendix 1 details a proposed sponsorship and advertising policy to govern
contractual arrangements with suppliers and sponsors, to ensure that these
arrangements support the delivery of the Council’s public services and that
the integrity of the Council’s operations is not compromised or brought into
question. The policy is based on benchmarking with other Local Authorities
including via the Cross Council Revenue Group.

3.2  The policy has been developed with consultation from the Head of Legal and
Governance Services and the Head of Democratic Services.

4 RECOMMENDATIONS

4.1  The Strategic Policy and Resources Committee is asked to:

(a) Approve the Sponsorship and Advertising Policy for use by the Council.

Author(s)

Name Designation Contact Details

Steve Homer Transformation Manager shomer@pkc.gov.uk

01738 475606
David Fraser Project Assistant dsfraser@pkc.gov.uk
01738 475073

Approved

Name Designation Date

Jim Valentine Depute Chief Executive, Environment 16 November 2016

(Sustainability, Strategic &
Entrepreneurial Development)

If you or someone you know would like a copy of this
document in another language or format, (on occasion, only
a summary of the document will be provided in translation),

this can be arranged by contacting the
Customer Service Centre on 01738 475000.

You can also send us a text message on 07824 498145,

All Council Services can offer a telephone translation facility.
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ANNEX

1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND

COMMUNICATION

Strategic Implications Yes / None
Community Plan / Single Outcome Agreement Yes
Corporate Plan Yes
Resource Implications

Financial None
Workforce None
Asset Management (land, property, IST) None
Assessments

Equality Impact Assessment None
Strategic Environmental Assessment None
Sustainability (community, economic, environmental) None
Legal and Governance None
Risk Yes
Consultation

Internal Yes
External None
Communication

Communications Plan Yes

1. Strategic Implications

Community Plan/Single Outcome Agreement

This report supports the delivery of the Strategic Objectives within Community
Plan/Single Outcome Agreement 2013-23 and Corporate Plan 2013-18.

2. Resource Implications

Financial

2.1 There are no additional financial implications arising from this report.

Workforce

2.2  There are no direct workforce implications arising from this report.

Asset Management (land, property, IT)

2.3 There are no direct asset management implications arising from this report.
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3.1

3.2

3.3

3.4

3.5

3.6

4.1

4.2

5.1

Assessments

Equality Impact Assessment

Under the Equality Act 2010, the Council is required to eliminate
discrimination, advance equality of opportunity, and foster good relations
between equality groups. Carrying out Equality Impact Assessments for plans
and policies allows the Council to demonstrate that it is meeting these duties.

The information contained within this report has been considered under the
Corporate Equalities Impact Assessment process (EqlA) and has been
assessed as not relevant for the purposes of EqlA.

Strategic Environmental Assessment

The Environmental Assessment (Scotland) Act 2005 places a duty on the
Council to identify and assess the environmental consequences of its
proposals.

The proposals within this report have been considered under the terms of the

act and no further action is required as it does not qualify as a PPS as defined
by the Act and is therefore exempt.

Sustainability

Under the provisions of the Local Government in Scotland Act 2003 the
Council has to discharge its duties in a way which contributes to the
achievement of sustainable development. In terms of the Climate Change Act,
the Council has a general duty to demonstrate its commitment to sustainability
and the community, environmental and economic impacts of its actions.

The information contained within this report has been considered under the
Act. However, no action is required as the Act does not apply to the matters
presented in this report.

Consultation

Internal

The policy has been developed with consultation from the Head of Legal and
Governance Services and the Head of Democratic Services.

External
Not applicable.
Communication

Communications with staff will be undertaken as the review develops.
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2.1

BACKGROUND PAPERS
No background papers have been referred to in this report.
APPENDICES

e Appendix 1 — Sponsorship and Advertising Policy
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Appendix 1

PERTH AND KINROSS COUNCIL

Sponsorship and Advertising Policy

This document details the scope, principles and agreements for the Council’s
Sponsorship and Advertising Policy.

1.

1.1

1.2

1.3

2.1

2.2

INTRODUCTION

The Council encourages the involvement of the private and voluntary sectors
in the sponsorship of and advertising on Council assets, events or activities
wherever appropriate.

Council sponsorship may involve the Council receiving sponsorship or
advertising revenue in the form of income generation, with the intention in all
cases being to support the delivery of the Council’s public services.

Sponsorship can be advantageous for all parties, however, the Council must
ensure all sponsorship and advertising agreements do not compromise or
question the integrity of the Council’s operations, or be associated with
products /services which are inconsistent with the values or objectives of the
organisation, with regard to the nature of the sponsor.

DEFINITION/SCOPE

“Sponsorship” can be defined as “a business relationship of mutual benefit
involving the transference of funds, resources or services from the sponsor to
the sponsored party in return for an association which is to the mutual
satisfaction of both parties”. To sponsor something is to support an asset,
event, activity, person, or organisation financially or by providing products or
services. It should be mutually beneficial.

Sponsorship provides the association of a sponsor’'s name with Council
assets, events or activities. It can be particularly attractive in terms of the
opportunities for media coverage and as a display of support for public
services.

Page 147 of 322



2.3

2.4

2.5

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

Sponsorship can help make the most of the commercial potential of the
Council’s tangible and non-tangible assets, allowing more productive use of
existing resources and, potentially, generate an income for the Council to help
reduce budgetary pressures.

Advertising is a form of communication used to raise awareness, encourage
or persuade an audience - viewers, readers or listeners or a specific group of
people — to do or believe something.

Advertising messages can take a variety of forms and can be viewed via a
variety of traditional and new media (e.g. newspapers, magazines, outdoor
advertising, direct mail and websites). A person who consumes advertising is
anyone who is likely to receive a given marketing communication, whether in
the course of business or not.

PRINCIPLES

The Council will adhere to the following principles when making decisions on
commercial sponsorship and advertising arrangements.

The Council needs to ensure that the offering of different pricing strategies or
discounts does not constitute financial aid.

The Council will seek legal, planning or other professional advice where
necessary, from the Head of Legal and Governance Services and/or the
Development Quality Manager.

Sponsorship and advertising agreements must include a statement that the
Council’s functions will continue to be carried out fully and impartially,
notwithstanding the existence of a sponsorship arrangement.

The agreement will include a statement to the effect that any attempted
influence of the Council’s regulatory functions will result in an automatic
review and/or termination of the sponsorship agreement.

The reputation and credibility of the Council must not be damaged by making
agreements with unsuitable third parties and the form of sponsorship or
advertising must be consistent with the stated objectives of the Council.

Agreements can be terminated by Perth & Kinross Council if conditions of this
policy are not met.

Agreements are formed with regard to public accountability and transparency
with clear statements of objectives and benefits achieved.

Page 148 of 322



3.9

3.10

3.11

The Council will not permit any sponsorship or advertising that represents a
conflict of interest or is likely to cause serious or widespread offence. There
should be no real or apparent conflict between the objectives and community
goals of the Council and those of the sponsor. Particular care will be taken to
avoid causing offence on the grounds of race, age, religion, sex, sexual
orientation or disability. Content that is not permitted for advertising or
sponsorship includes, but is not limited to, content that contains, infers or
suggests any of the following:

. advocacy of, or opposition to, any politically, environmentally or socially
controversial subjects or issues;

o disparagement or promotion of any person or class of persons;

. promotion or incitement of illegal, violent or socially undesirable acts;

. promotion or availability of tobacco products, weapons, gambling or
illegal drugs;

o advertising of financial organisations and loan advancers with punitive
interest rates;

J promotion or availability of adult or sexually orientated entertainment
materials;

J advertising that infringes on any trademark, copyright or patent rights of
another company;

o claims or representations in violation of advertising or consumer

protection laws.

Each sponsorship and advertising proposal must be subject to a risk
assessment by Perth & Kinross Council. This includes assessing:

o that the sponsorship and advertising benefits for the third party do not
outweigh the level of sponsorship, meaning there should be financial
reward for the Council.

o that the type or form of sponsorship or advertising is not inconsistent
with the objectives or values of the Council;
. that any sponsorship or advertising proposal does not anticipate

explicit endorsement of the sponsor or sponsor’s products, as this form
of proposal is not acceptable to the Council;

o no conflict of interest arises from the sponsorship or advertising;

o the Council has the capacity to provide adequate resources, assets
and facilities to fulfil the terms of the proposed agreement;

o Whether the sponsor has a current planning application or planning
matter before the Council may cause a conflict of interest;

o The Council should not accept sponsorship or advertising from parties

subject to or likely to be subject to a dispute with the Council’s
regulation or planning services, companies or organisations that are in
direct competition for the Council’s services or who owe the Council a
debt.

If the risk assessment concludes that the risks are unacceptably high, or the

Council is receiving minimal value from the proposal, the Council should
discontinue consideration of the proposal at this stage.
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3.12

3.13

4.1

5.1

5.2

5.3

5.4

5.5

6.1

The reasons for accepting sponsorship and advertising or offers of a
partnership with an agency must be openly clarified by the Council. The
agreement of sponsorship must clearly provide suitable provisions to deal with
issues, which could include termination or suspension of the sponsorship
agreement until the matter is resolved.

It is expected that any individual or organisation entering into, or already in, a
sponsorship or advertising agreement with the Council will disclose whether
there is a current planning application or planning matter relating to them, or if
the individual or organisation is involved in any current dispute with the
Council.

PUBLIC ACCOUNTABILITY/REPORTING
The Council is committed to principles of open government and of public

accountability, transparency and accessibility. To meet these objectives, the
Council agrees that:

. Sponsorship and advertising agreements must be in the form of written
agreement;

. the Council’s Sponsorship and Advertising Policy is publicly available
and listed on the Council’s website;

o a public register of sponsorship and advertising agreements is

maintained by the Council.
MARKETING AND MEDIA RELATIONS

The Council’s communications team must be notified from the outset of all
sponsorship agreements to be entered into by the Council.

Media relations for all sponsorship and advertising agreements (e.g.
announcements of sponsorship arrangements) are undertaken on behalf of
the Council by the Council’s communications teams, unless otherwise agreed.

All media information produced by the sponsor in relation to the sponsorship
must be approved by the Council’'s Communications teams before circulation.

The use of sponsors’ logos and other branding must not interfere or conflict
with the Council’s own corporate identity, unless otherwise agreed.

The use of the Council’s corporate identity on any sponsor’s publicity must be
approved by the Council’s Communications teams.

DISCLAIMER

Acceptance of advertising or sponsorship does not imply any endorsement of
the sponsor’s products or services by the Council.
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8.1

CONFLICT OF INTEREST

Council officers and elected members are required to declare in advance if
they have any personal interests, involvement or potential conflict of interest
with any potential sponsor. In the event of a potential conflict of interest, that

officer or member will take no part in the consideration of sponsorship with
that particular organisation.

POLICY REVIEW

This policy will be subject to an annual review.
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PERTH AND KINROSS COUNCIL 16/531
Strategic Policy and Resources Committee
30 November 2016
Annual Risk Report 2015/2016

Report by Depute Chief Executive, Environment
(Sustainability, Strategic and Entrepreneurial Development)

PURPOSE OF REPORT
This report submits the Annual Risk Report 2015/16 for consideration by the
Committee.

1.1

1.2

1.3

1.4

1.5

BACKGROUND/ MAIN ISSUES

The effective management of risk in the Council’s activities is a vital part of
supporting the delivery of positive outcomes for Perth and Kinross, and is a
key part of the Council’s strategic improvement framework.

If we do not manage risk effectively, the consequences can impact on the
Council’s reputation, its financial position, and safety of staff and the public.
However, adopting an approach which is too risk averse can deprive the
Council of the opportunities to be innovative and creative, in tackling the
considerable challenges facing our public services.

Risk Management is part of the Council’s overall governance framework.
Governance around local government decision-making and delivery has never
been so crucial or complex, as we continue to adapt to changing
circumstances and develop more diverse and ambitious ways of working with
partners and with our communities.

Elected Members have a key role in managing risks, as well as the scrutiny of
Council services in mititaging these risks. This report contains the Annual
Risk Report 2015/16, for corporate risks and Service risks (Appendix 1) which
demonstrates the activity undertaken to mitigate the corporate and service
risks to the Council, up to 31 March 2016.

The corporate risks are monitored monthly by the Executive Officer Team,
with each risk being presented on a programmed rolling basis, over the year.
Service risks are monitored and reviewed as regular items on the agenda of
Service Senior Management Teams.

Page 153 of 322



1.6

1.7

1.8

1.9

2.1

2.2

Previously, the Annual Risk Report has been presented to Committee
concurrently with the Risk Management Strategy for the following period, and
this was the original intention for this year’s report. However due to the
increasing pace of public service reform and other factors, a much more
intensive review of risk and a new approach to risk is required. This work has
been delayed due to the long term absence of a key member of staff leading
on this work.

The key drivers for a significant change in our approach are:

e The impact of public service reform, with new operational models such as
the Integration Joint Board for Health and Social Care.

e The move to more partnership based working, through Arms Length
External Organisations (ALEOs) such as Culture Perth and Kinross;
collaborative working with other Councils; and our changing engagement
with communities through local Action Partnerships.

e With the challenges facing the Council we need to be more
entrepreneurial and commercial in our approach, to create our authorising
environment, where we are highly risk aware, but not risk averse.

To support the review of our risk management arrangements, an Internal
Audit review of the current Risk Management Strategy was carried out as part
of the audit plan for 2015/16, with the scope to ensure the adequacy of
corporate risk management within the Council. This audit identified a number
of opportunities for the Council to develop its risk management arrangements
further, to provide greater levels of assurance to senior management and
Elected Members that key risks are being managed effectively. These
recommendations are being factored into our new approach to risk.

The new Risk Strategy and Framework are currently being updated to reflect
recent changes arising from the Council’s Annual Governance Statement, and
will be submitted for consideration by the Strategic Policy and Resources
Committee and Scrutiny Committee in January 2017.

CONCLUSION AND RECOMMENDATION

Presentation of the Annual Risk Report gives the Committee an opportunity to
review both the subject of corporate and service risks, and the measures
being taken to manage these risks.

The Strategic Policy and Resources Committee Committee is asked to:

(a) Approve the Annual Risk Report for 2015/16, detailed in Appendix 1.
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1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND

COMMUNICATION

ANNEX

Strategic Implications Yes / None
Community Plan / Single Outcome Agreement Yes
Corporate Plan Yes
Resource Implications

Financial None
Workforce None
Asset Management (land, property, IST) None
Assessments

Equality Impact Assessment None
Strategic Environmental Assessment None
Sustainability (community, economic, environmental) None
Legal and Governance Yes
Risk Yes
Consultation

Internal Yes
External None
Communication

Communications Plan None

1. Strategic Implications

Community Plan / Single Outcome Agreement/Corporate Plan

1.1 This report supports the delivery of the Strategic Objectives within Community
Plan/ Single Outcome Agreement 2013-23 and Corporate Plan 2013-18.

2. Resource Implications
Financial

2.1 Not applicable
Workforce

2.2 Not applicable

Asset Management (land, property, IT)

2.3  Not applicable
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3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

Assessments

Equality Impact Assessment

Under the Equality Act 2010, the Council is required to eliminate
discrimination, advance equality of opportunity, and foster good relations
between equality groups. Carrying out Equality Impact Assessments for plans
and policies allows the Council to demonstrate that it is meeting these duties.

This report has been considered under the Corporate Equalities Impact
Assessment process (EqlA) with the following outcome:

e Assessed as not relevant for the purposes of EqlA

Strategic Environmental Assessment

The Environmental Assessment (Scotland) Act 2005 places a duty on the
Council to identify and assess the environmental consequences of its
proposals. No further action is required as it does not qualify as a PPS as
defined by the Act and is therefore exempt.

Sustainability

Under the provisions of the Local Government in Scotland Act 2003 the
Council has to discharge its duties in a way which contributes to the
achievement of sustainable development. In terms of the Climate Change Act,
the Council has a general duty to demonstrate its commitment to sustainability
and the community, environmental and economic impacts of its actions.

The information contained within this report has been considered under the
Act. However, no action is required as the Act does not apply to the matters
presented in this report.

Legal and Governance

Internal

The Head of Legal and Governance has been consulted in the preparation of
this report.

External
No external consultation was required in the preparation of this report.
Risk

This report is entirely related to the management of risk in the organisation
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4.1

4.2

5.1

Consultation
Internal

The Head of Legal and Governance, Head of Democratic Services and chief
Internal Auditor have been consulted in the preparation of this report.

External

No external consultation was required.

Communication

Communicating this new approach to risk management will be central to
embedding good practice in the organisation. Subject to approval of the
report a Communications Plan wil be implemented to achieve this objective
BACKGROUND PAPERS

No background papers were referred to.

APPENDICES

e Appendix 1 — Annual Risk Report 2015/16
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PERTH AND KINROSS COUNCIL 16/532

Strategic Policy and Resources Committee
30 November 2016

Fleet and Mechanical Equipment Assets Annual Status Report

Report by Director (Environment)

PURPOSE OF REPORT

This report presents a status summary of the Council’s Fleet and Mechanical
Equipment (FaME) assets as at 31 March 2016. It describes the current condition of
the asset and provides an opportunity to confirm the Fleet Replacement Programme
approved in the FaME Asset Management Plan within current agreed funding.

1.

1.1

1.2

1.3

1.4

1.5

1.6

BACKGROUND

The role of Fleet Management is to ensure that Perth & Kinross Council has
the right vehicles, plant and equipment in the right place at the right time and
at the right cost. Our fleet must fully meet regulatory requirements and support
the strategic, corporate and service goals and objectives of the Council and
assist good service delivery.

A FaME asset is defined as; ‘All fleet and mechanical equipment that requires
maintenance, calibration and/or a safety & inspection test’.

The FaME Asset Management Plan was approved by the Strategic Policy and
Resources Committee on 17 June 2015 (Report No: 15/255 refers). The Plan
requires the publication of an annual status report.

The asset management system used to record data on our FaME assets is
Key2. This holds detailed information on our FaME assets and enables whole
life costing and accurate spend forecasting to be carried out.

The current gross book value of FaME assets on the Perth & Kinross Council
asset register is £18,051,147.

This report presents a status summary of the Council’'s FaME asset as at 31
March 2016 with future Capital Investment decisions for the fleet replacement
programme approved in the FaME Asset Management Plan. This report
confirms the vehicle replacement programme for 2016. The figures quoted
within the report are as at 31 March 2016, unless otherwise stated.
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2. CONDITION

2.1 The status of the FaME asset is provided in terms of current replacement age,

usage, the outputs delivered from Council investment and statutory

performance indicators.

2.2  The Council’s current FaME assets comprises the following:

Asset Classification No Total
Acquisition
Cost
Car 127 £1,456,160
Commercial over 3.5 tonne 86 £7,750,619
Commercial under 3.5 tonne 159 £3,377,273
Demountable Body 36 £85,545
Minibus 38 £1,300,333
Other e.g. Skips, Recycling Bells, Containers & Vehicle Ramps 749 £916,151
Plant 993 £2,281,345
Trailer - semi & towed 88 £883,721
Total 2276 £18,051,147
Percentage breakdown of FAME Assets Percentage Breakdown of FaME Assets
by Expenditure by Classification

Car
Commercial over 3.5 tonne

Commercial under 3.5 tonne
Demountable Body

Minibus
Other e.g. Skips, Recycling Bells, Containers & Vehicle Ramps
Plant
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2.3 The anticipated life of assets is reviewed at regular intervals based on the
information and data recorded, and held, on Key2 as noted in the FaME Asset
Management Plan.

2.4  As an asset approaches its replacement date, Fleet Management will
determine whether to replace the asset using a set criteria as outlined in the
FaME Asset Management Plan. As explained in the asset management plan,
the asset will be subject to rigorous checks to ensure replacement offers best
value.

2.5 The chart below shows a breakdown of FaME assets by classification and at
which stage in their expected life cycle the assets are currently assessed as

being at.
Asset Replacement Status
100%
90% —
80%
70%
60%
50%
40%
30%
20%
10%
0%
Car Commercial Commercial Demountable Minibus Other e.g. Plant Trailer - semi &
over3.5tonne  under3.5 Body Skips, Recycling towed
tonne Bells,

Containers &
Vehicle Ramps

White The asset has passed its replacement date by up to 1 year
Purple The asset has passed its replacement date by over 1 year

2.6  The chartillustrates that through a programme of systematic checking, fleet
management currently assess which assets can continue to be safely used
beyond their expected replacement date. This saves unnecessary
replacement costs. Demountable bodies on Council vehicles are the asset
type most frequently in operation beyond their expected replacement date.
However, these assets are rotated depending upon operational requirements
so their life expectancy can vary.
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3.2

3.3

4.1

PERFORMANCE INDICATORS

The Driver and Vehicle Standards Agency (DVSA) monitor performance
against their nationally standardised performance indicators and issue the
results monthly. Performance against targets for financial year 2015/16 is
shown in Appendix 1.

Following the Fleet Internal Audit Report (June 2014), it was agreed that the
frequency of HGV safety inspections will be benchmarked internally to ensure
compliance and reported monthly to the The Environment Service operations
management meeting.

The Council’'s Fleet Management Team are members of the Association for
Public Service Excellence (APSE) Transport and Mechanical Advisory Group
which establishes standard performance indicators to benchmark against
other local authorities. Perth & Kinross Council will submit their first
submission for financial year 2015/16. The results provided by the APSE
performance network will help drive performance improvement by
benchmarking against other local authorities.

FINANCE

Investment in fleet and mechanical assets is funded from Capital through
prudential borrowing. The annual replacement budget fluctuates in line with
the fleet replacement programme and for 2015/16 was approximately £1.9
million.
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£3,000,000

£2,500,000

£2,000,000

£1,500,000

£1,000,000

£500,000

£0

Expenditure on Investment In FAME Assets From
2012/13 to 2015/16

2012/13 2013/14 2014/15 2015/16

4.2

4.3

4.4

Appendix 2 shows a breakdown of asset types purchased between 2012/13
and 2015/16. It also provides a breakdown of the fleet replacement
programme by asset type. This indicates that 12 cars were due to be replaced
in 2015/16 but only 9 were replaced - this was due to 3 cars having low
mileages resulting in their replacement dates being extended. Similarly with
panel vans; 7 were due for replacement with 3 replaced, 3 carried forward due
to low mileage and 1 disposed of due to being beyond economical repair and
no longer required.

During 2015/16, additional vehicles and plant were purchased due to sports
pitches now being maintained in-house. These included one vehicle, various
tractor attachments and plant for grounds maintenance. An additional vehicle
was also purchased for Housing and Community Care, Building Maintenance
and Repairs team to replace a long term hire.

Appendix 2 shows that plant due for replacement was 71 but only 19 items of
plant were replaced. The plant category covers a wide variety of asset types
and values, therefore each asset needs to be reviewed individually to ensure
best value is achieved. Service utilisation will also have an impact on the life
of an asset. As such, it is difficult to predict an average expected service life
for this category.
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4.5 Appendix 3 shows the vehicle replacement programme for 2016/17. Fleet
Management have identified that a large number of plant allocated to
Community Greenspace is due for replacement and a full audit of condition
and usage will be carried out during 2016/17.

4.6 When an asset reaches the end of its life, it will be disposed of in accordance
with the Fleet Disposal Policy. If the asset is sold at auction or scrapped, this
will result in a capital receipt and used to offset prudential borrowing. The
table below shows the capital receipts for the last 4 years.

Capital Receipts from 2012/13 to 2015/16
for Sale of Assets

£400,000
£350,000
£300,000
£250,000
£200,000
£150,000
£100,000 -
£50,000 -

£0 -

2012/13 2013/14 2014/15 2015/16

4.7 The amount of capital receipts can vary substantially year on year depending
on the type of asset disposed of. Appendix 4 gives a breakdown of asset
types disposed of between 2012/13 and 2015/16.

4.8 The ongoing revenue costs of maintaining the Council’s FaME assets together
with associated Fleet Management costs are met from Service budgets based
on their asset use.

4.9 The maintenance spend for FaME assets over the last 4 years is detailed

below and has been calculated using the Council’'s Key2 system and
separated into asset type:
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Maintenance Spend from 2012-13 t02015-16

£900,000
£800,000

£700,000 -
£600,000 -
£500,000 -
£400,000 -
£300,000 -
£200,000 -
£100,000 -

£0 1

Car

Commercial
over 3.5
tonne

o=

Ll wm

Commercial
under 3.5
tonne

Demountabl
e Body

Minibus

Other

Plant

Trailer -
semi &
towed

2012-2013

£115,774

£835,090

£317,587

£1,199

£96,507

£16,382

£156,286

£92,084

©2013-2014

£100,093

£850,730

£269,866

£3,491

£91,772

£28,088

£198,203

£88,140

H2014-2015

£75,924

£832,369

£214,400

£4,134

£62,968

£18,897

£190,420

£111,219

H2015-2016

£87,920

£800,539

£201,279

£4,774

£52,474

£21,528

£158,146

£93,583

4.10

4.1

5.1

5.2

Maintenance spend on cars and commercial vehicles under 3.5 tonnes has
dropped due to a change in the frequency of inspections. The decision to
reduce the frequency was taken following a maintenance review which
analysed benchmarking with other local authorities, increased manufacturers
service schedules and current industry good practice.

Additional costs of £290,000 for insurance and £113,809 for Road Fund
Licences are excluded from the graph as these costs are determined by
external sources of Fleet Management. However, these costs are recovered

through the annual recharge to Services.

CONCLUSION AND RECOMMENDATIONS

As part of the Council’s Transformation Programme 2015-2020, the

Committee has previously approved a Council Vehicle Fleet Utilisation and
Optimisation Review (Report 15/397 refers). The review will focus on the use
of the Council’s smaller vehicle fleet. The annual mileage of these vehicles
varies with a large number of vehicles returning low annual mileages. The

review objective is to identify route optimisation and more efficient utilisation of

the vehicles through the use of technology. This will provide information on
identifying the scope for potential reductions in the overall vehicle fleet and
situations where low carbon vehicles could be used, reducing the Council’s
carbon footprint.

The Council’'s Fleet Management Team are members of the APSE Transport
and Mechanical Advisory Group which establishes standard performance
indicators to benchmark against other local authorities. Perth & Kinross

Council will submit their first submission for financial year 2015/16, in line with
other councils.
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5.3 ltis recommended that the Committee:

i. Notes the contents of the report.

ii. Requests the Director (Environment) to submit an annual report on the
performance of, and investment in, the Council’s Fleet and Mechanical
Equipment Assets in accordance with the approved Asset Management
Plan, including benchmarking information.

Authors

Name Designation Contact Details

Sue Terras Corporate Asset 01738 475000
Management Team TESCommitteeReports@pkc.gov.uk
Leader

Bill Morton Fleet Manager 01738 475000

TESCommitteeReports@pkc.gov.uk
Approved
Name Designation Date

Barbara Renton

Director (Environment) | 21 October 2016

If you or someone you know would like a copy of this
document in another language or format, (on occasion, only
asummary of the document will be provided in translation),

this can be arranged by contacting the
Customer Service Centre on 01738 475000.

You can also send us a text message on 07824 498145.

All Council Services can offer a telephone translation facility.
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ANNEX

1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND
COMMUNICATION

Strategic Implications Yes / None
Community Plan / Single Outcome Agreement Yes
Corporate Plan Yes
Resource Implications

Financial Yes
Workforce None
Asset Management (land, property, IST) Yes
Assessments

Equality Impact Assessment Yes
Strategic Environmental Assessment Yes
Sustainability (community, economic, environmental) None
Legal and Governance Yes
Risk Yes
Consultation

Internal Yes
External None
Communication

Communications Plan None
1. Strategic Implications

Community Plan / Single Outcome Agreement

1.1 The proposals relate to the delivery of the Perth and Kinross Community Plan/
Single Outcome Agreement in terms of the following priorities:

(i) Promoting a prosperous, inclusive and sustainable economy;

(i) Supporting people to lead independent, healthy and active lives; and
(iii) Creating a safe and sustainable place for future generations.

(iv) Supporting people to lead independent, healthy and active lives

(v) Creating a safe and sustainable place for future generations

Corporate Plan

1.2  The Council’'s Corporate Plan 2013-2018 lays out five outcome focussed
strategic objectives which provide clear strategic direction, inform decisions at
a corporate and service level and shape resource allocation. These are as
follows:

(i)  Giving every child the best start in life;

(i) Developing educated, responsible and informed citizens;

(i)  Promoting a prosperous, inclusive and sustainable economy;

(iv)  Supporting people to lead independent, health and active lives; and
(v) Creating a safe and sustainable place for future generations.
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1.3

2.1

2.2

2.3

3.1

3.2

3.3

3.4

3.5

3.6

This report contributes to objective (iii).

Resource Implications

Financial

There are no direct financial or resource implications arising from this report.
Financial requirements for FaAME maintenance and replacement will be
addressed through the existing budget.

Workforce

There are no workforce implications directly associated with this report.

Asset Management (land, property, IT)

This report is the Fleet and Mechanical Equipment Asset Annual Status
Report.

Assessments

Equality Impact Assessment

Assessed as not relevant for the purposes of EqlA.

Strategic Environmental Assessment

Strategic Environmental Assessment (SEA) is a legal requirement under the
Environmental Assessment (Scotland) Act 2005 that applies to all qualifying
plans, programmes and strategies, including polices (PPS).

The matters presented in this report were considered under the Environmental
Assessment (Scotland) Act 2005 and no further action is required as it does
not qualify as a PPS as defined by the Act and is therefore exempt.

Sustainability

Under the provisions of the Local Government in Scotland Act 2003 the
Council has to discharge its duties in a way which contributes to the
achievement of sustainable development. In terms of the Climate Change Act,
the Council has a general duty to demonstrate its commitment to sustainability
and the community, environmental and economic impacts of its actions.

The information contained within this report has been considered under the
Act. However, no action is required as the Act does not apply to the matters
presented in this report.

Legal and Governance

No direct legal implications within this report.
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3.7

4.1

4.2

5.1

2.1

3.1

3.2

3.2

3.3

Risk

There is a risk to the travelling public and reputational/legal risk to the Council
if our Fleet is not maintained.

Consultation
Internal

Fleet Management and Corporate Finance Teams have all been consulted in
the preparation of this report.

External

No external consultation took place.

Communication

None.

BACKGROUND PAPERS

There are no background papers with this report.

APPENDICES

Appendix 1 — Summary of current DVSA performance indicators.
Appendix 2 - Historical Investment Breakdown by Asset Type.
Appendix 3 - Capital Replacement Programme 2015/16.

Appendix 4 - Breakdown of assets types disposed of between 2012/13 and
2015/16.
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10

PERTH AND KINROSS COUNCIL 16/533
Strategic Policy and Resources Committee
30 November 2016
Perth and Kinross Council Digital Strategy 2016-20

Report by Depute Chief Executive (Corporate & Community Development
Services) and Chief Operating Officer

PURPOSE OF REPORT
This report recommends approval of the attached Digital Strategy and related
Development Plan for the Council.

1. INTRODUCTION

1.1 The Council’s Digital Strategy recognises the importance of ICT (Information
and Communication Technology) as an enabler for organisational
transformation. It articulates the Council’s aim of growing a digital culture
which puts the citizen at the centre of our service design and exploits digital
technologies and information to deliver more efficient, personalised and
integrated services.

1.2  The Digital Strategy and related Development Plan (Appendices 1 & 2) were
considered by the Modernising Governance Member/Officer Working Group
on the 26 October 2016 (Report No. G/16/226 refers).

1.3  The Digital Strategy focusses on three key areas:

o Our ICT Principles: establishing a core of organisational standards to
underpin digital improvement and infrastructure development

o The Customer Experience: putting the citizen at the centre of our digital
planning to make more of our services available on an anytime,
anywhere basis

o Online by Design and Making us Mobile: moving more services and
transactions online, to reduce cost and free up resources to target
support where it is most needed and enabling more of our staff to work
out in the communities that use our services.

2. BACKGROUND

2.1 In 2014, the Council engaged external expertise to evaluate its readiness to
implement the Scottish Government'’s vision for local government ICT.
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2.2

2.3

2.4

3.1

3.2

3.3

A refreshed Digital Strategy for the Council has subsequently evolved as the
organisation embraces transformational change and champions new
opportunities for interacting with citizens and partners via digital and mobile
technologies. This Digital Strategy is not a roadmap for technical projects.
Rather it outlines how the Council is going to use technology over the next
four years to help deliver our strategic ambitions.

In early 2016, Perth & Kinross Council joined with Angus Council and Dundee
City Council in inviting the Scottish Government Digital Transformation
Service (DTS) to carry out an assessment of each organisation’s digital
maturity and service delivery capability. This took the form of two interactive
workshops within each organisation; involving a cross section of staff to
provide a snapshot of how well the organisation currently uses digital
approaches to deliver services.

The DTS feedback in September 2016, following this Assessment,
recommended that the Digital Strategy should be promoted as a platform for
engaging all stakeholders, to develop the Council into a digital organisation.

DIGITAL STRATEGY 2016 — 2020
The Digital Strategy is intended to facilitate and support:

. A more fundamental, whole-Council approach to transformation to
deliver both savings and better services, including channel shift
(moving more services online) and making our workforce more mobile.

° Improved opportunities for interaction with our stakeholders, including
citizens, learners, public sector peers and partners, visitors to Perth
and Kinross, businesses and the Scottish and UK Governments.
Increasingly, these groups want to receive and share information
electronically. Many of our citizens have internet enabled devices and
want to use these to engage with the Council online, 24/7.

o Alignment with national direction, which is driving more services online,
to improve citizen choice and reduce delivery costs.

o Taking more services out into the communities we serve. By making
our workforce more mobile, we also reduce our office and carbon
footprints and enhance employee work/life balance.

The Digital Strategy (Appendix 1) and the Digital Strategy Development Plan
(Appendix 2) align with and support the approved Council Transformation
Strategy 2015-20 (Report No. 15/292 refers).

An ICT Transformation Board, which includes representation from staff across
Services and corporate functions, is already in place to provide governance
around delivery of the Digital Strategy and to monitor progress against the
Digital Strategy Development Plan.
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4. CONCLUSIONS AND RECOMMENDATIONS
It is recommended that the Strategic Policy and Resources Committee:

a) approve the proposed Digital Strategy (attached as Appendix 1); and
b) approve the proposed Digital Strategy Development Plan (attached as

Appendix 2).
Author(s)
Name Designation Contact Details
Ken Wilson Corporate IT Manager HCCCommitteeReports@pkc.gov.uk
Susan Cannon | IT Team Leader HCCCommitteeReports@pkc.gov.uk
Approved
Name Designation Date

John Walker Depute Chief Executive, Housing 11 October 2016
and Community Care (Corporate &
Community Development Services)

If you or someone you know would like a copy of this
document in another language or format, (on occasion, only
a summary of the document will be provided in translation),

this can be arranged by contacting the
Customer Service Centre on 01738 475000.

You can also send us a text message on 07824 498145,

All Council Services can offer a telephone translation facility.
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1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND
COMMUNICATION

ANNEX

Strategic Implications Yes / None
Community Plan / Single Outcome Agreement Yes
Corporate Plan Yes
Resource Implications

Financial No
Workforce No
Asset Management (land, property, IST) No
Assessments

Equality Impact Assessment Yes
Strategic Environmental Assessment Yes
Sustainability (community, economic, environmental) No
Legal and Governance No
Risk No
Consultation

Internal Yes
External Yes
Communication

Communications Plan No

1. Strategic Implications

Community Plan / Single Outcome Agreement

1.1 ICT is an important enabler to facilitate the delivery of national and local

outcomes.

Corporate Plan

1.2 ICT is important to the advancement of the Council’'s Corporate Plan

objectives.
2. Resource Implications

Financial

2.1 There are no financial implications arising directly from this report.

Workforce

2.2  There are no workforce implications arising directly from this report.
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2.3

3.1

3.2

3.3

4.1

4.2

Asset Management (land, property, IT)

There are no Asset Management implications arising directly from this report.
Assessments

Equality Impact Assessment

Under the Equality Act 2010, the Council is required to eliminate
discrimination, advance equality of opportunity, and foster good relations
between equality groups. Carrying out Equality Impact Assessments for plans
and policies allows the Council to demonstrate that it is meeting these duties.
The proposals have been considered under the Corporate Equalities Impact
Assessment process (EqlA) with the following outcome:

(i) Assessed as not relevant for the purposes of EqlA.

Strategic Environmental Assessment

The Environmental Assessment (Scotland) Act 2005 places a duty on the
Council to identify and assess the environmental consequences of its
proposals.

However, no action is required as the Act does not apply to the matters
presented in this report.

Sustainability

n/a
Consultation
Internal

Heads of Service; the Executive Officer Team; Service Senior Management
Teams; key system owners; IT Service staff; and staff, via a customer
satisfaction survey, have been consulted in the development of the Strategy.
The Executive Officer Team and Service Senior Management Teams have
been consulted in the development of this Report.

External

Scottish Government Digital Transformation Service via a Digital Maturity
Modelling Assessment. This entailed a review of the Council’s current digital
state to identify opportunities for, and realisation of, digital transformation.
Assessment workshops were attended by a cross-section of staff and with the
aim of providing a snapshot in time of how well the Council currently uses
digital to deliver services.
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5. BACKGROUND PAPERS

o Scotland’s Digital Future — Delivery of Public Services [September
2012]

o Local Government ICT Strategy: Delivering Better Services for
Communities [January 2013]

o UK Government Policy Paper: Policy paper - Government Digital
Strategy [Dec 2013]

6. APPENDICES

o Appendix 1: Perth and Kinross Council Digital Strategy
o Appendix 2: Digital Strategy Development Plan
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Appendix 1

Perth and Kinross Council

Digital Strategy

2016 - 2020
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Introduction

This Strategy outlines how we are going to develop our digital thinking and use ICT over the next four years to help
us deliver our strategic ambitions.

We are refreshing our ICT priorities at this time because of the rapid pace of
technology change and because people’s expectations of our public
services are changing fundamentally.

Across the public and private sectors, “transformation” is driving
investment in new technologies with the aim of delivering better

By delivering more services
online, we are helping more
people access our services in
their own locality and
contributing to vibrant,
resilient local Communities

services at reduced cost. Channel shift; changing the way we work

by engineering leaner business processes; improving our electronic

data and records management; and supporting our workforce to

operate in more mobile and flexible ways are already key elements in

our transformational planning.

By moving more services and transactions online, successful transformational
approaches can help us reduce cost and free up resources to target our support more efficiently to meet the
complex needs of our more vulnerable citizens and communities.

We want the citizens, communities, businesses and partners who use our services to have a quality experience
when they interact with us online. These groups are increasingly comfortable using new technologies and social
media; they have high expectations of what technology can do for them, on a 24/7, on demand, anytime,
anywhere basis.

This Strategy helps us focus on the contribution our ICT can make to improving outcomes for people.
Developments in web technologies are providing increasing opportunities for citizen self-service and electronic
interaction with our services. Mobile technology is enabling our staff to work more productively out in the
communities they serve while also reducing operational costs and office footprints. Building on our collective
understanding of local needs, we are using technology and information to deliver more efficient, personalised,
integrated services.

We are working more closely with external partners to deliver services, such as integrated health and social care,
in joined-up, cross-agency ways. We are embracing “Smart City'” ways of using ICT to enhance “liveability,
workability and sustainability” across Perth and Kinross. Our ICT is expected to deliver more, different and better,
with less. At the same time, Scottish Government direction anticipates that we are delivering more services
collaboratively, systematically and electronically.

Key to this is developing our capacity to innovate: making it possible to translate business ideas for new ways of
working into operational, effective solutions that make a positive difference for the people and communities who

use our services.

Within this Strategy, we use “ICT” to refer to the technology — hardware, software and systems - we use to deliver
our services. “Digital” refers to our wider culture and approaches to using new technologies to change the way we
deliver our services; this encompasses our thinking around leadership, partnership working, customers, services
and channels.

Organised to Deliver

Within Perth and Kinross, an improvement Golden Thread runs unbroken from our Community Plan / Single
Outcome Agreement to our Corporate, Transformation and Improvement Plans. This approach ensures that we
focus on the things that matter most to the people who live, learn and work in our communities.

! See www.scottishcities.org/smart-cities/ for a summa ry of Smart City goals and principles
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The Council’s vision is of a confident and ambitious Perth and Kinross, in
which all can contribute and share. The Council aims to maximise the
opportunities available to our citizens to achieve their potential by:

e giving every child the best start in life

e developing educated, responsible and informed citizens our ICT infrastructure and

online services contribute to
economic growth, a thriving,
expanding economy for our
Businesses and to providing
employment opportunities for
all

e promoting a prosperous, inclusive and sustainable economy
e supporting people to lead independent, healthy and active lives
e creating a safe and sustainable place for future generations

Our ICT is a key enabling tool for delivering these goals. This Strategy aims
to weave ICT into our Golden Thread and to bind it into our transformational
“doing”.

Operational activities to deliver this Strategy are guided by the Scottish Government’s four pillars of public service

reform:
IDIDED

Place: by collaborating with partners and across Services and systems, we use ICT to deliver joined up, integrated
services where they are needed and to foster community participation and interaction.

Prevention: we design our ICT solutions and use the data we gather to deliver better outcomes for the people and
businesses that use our services, while averting future costs.

People: we use ICT to work across organisational boundaries to provide seamless, high quality integrated services
that put the service user at the centre of what we do. We invest in our ICT so that it becomes something that our
citizens use themselves rather than something we use to do things for them.

Performance: we work hard to ensure our ICT is sufficiently modern, robust and resilient to help us achieve our
strategic objectives and ambitions. We measure our performance to mark progress and refine our practice.

The actions we need to take to deliver on the principles and strategic themes outlined below are developed in our
Digital Development Plan.

Making a Difference

Our Strategy is not aimed at technical specialists. It is about developing our ICT
efficiently as a vehicle for positive change and a platform for citizen
participation.

It covers these three key areas:

e Our Digital and ICT Principles
Technology is helping

our Learners reach
their potential and
prepare for life and
work

e  Focussing on the Customer Experience
e Online by Design and Making us Mobile

We will know that ICT is contributing to positive change in Perth and
Kinross when:
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We take a ‘One Council, One Best Way’ approach, to make sure that our ICT is well-governed,
simple and standardised

Our citizens and communities have real
_ choices about how and when they
Our data is access our services
accurate, available
Our workforce e Our ICT
are equipped "

) quipp citizens, staff and support
with the ICT RIS E5E services are
Bl sy ez trusted source of Our ICT helps us - resilient,
D SRR information for achieve our Our citizens and IREEIDTE,
development B S strategic and custQmers have responsive
of both their digital objectives con.f|dence.|n Cellr and relevant
own digital o.nlme Services, to the
understanding, find them simple challenges
knowledge and We embrace flexible, online and mobile i ekl i
experience and ; i th ¢ h and have a Council
our shared ways of working that are, wherever positive
digital possible, automated: and in redefining experience when
e our end to end business processes, we interacting with us

are improving services and reducing
cost

Our ICT governance ensures that the right decisions about our ICT investment are made by the

right people at the right time

Our Digital and ICT Principles

We recognise four general principles and approaches that cut across all our strategic themes to support the
achievement of our ambitions. Together, these provide a core of ICT and digital commonality and consistency

across our organisation that places the people and communities who use our services at the heart of our planning
around ICT. By getting the right information to the right people in the right place at the right time, we are working

together to ensure that our services can be accessed when and where they are needed, in ways that ensure no
citizen is left behind. These principles also help us get best value from our investment in technology.

Principle

What this means for Perth and Kinross

We have sound ICT and digital
governance in place

Our investment in, and planning around, ICT is aligned with the
Council’s strategic objectives

Our ICT Governance is a part of our wider Corporate Governance
activity but has its own specific focus that gives structure, oversight
and transparency to ICT decision making. It provides an environment
which enables and encourages innovation while effectively managing
risk

We are growing Perth &
Kinross Council as a digital
organisation

Our online services improve efficiency by meeting customers’
expectations of a convenient, trusted channel for their day to day
interactions with us
Our Digital Leaders understand the value our ICT adds to the
organisation. They:

o Drive whole Council ICT approaches

o Offer challenge about working in different ways at points of
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change

o Accept that best value and 100% fit are not the same

o Drive ICT solutions that share with partners or exploit ICT
assets we already own

We support everyone in our workforce, who uses ICT, to become a
digital native. Digital natives:

o Think about “our ICT” not “my ICT”

o Understand the digital skills required for their role in the
Council, embrace new ways of working and are open to
acquiring new ICT skills and knowledge

o Understand the value of the information they gather and view
this as a shared corporate asset which can be used and re-
used

Our citizens and communities view “the Council” as a single service
provider and expect us to work collaboratively with other public sector
bodies and partners

|II

We understand the value of
data to our organisation

We collect data once, use it often and simplify, standardise and share
for increased transparency, openness and accessibility

We share personal data in effective and appropriate ways to improve
service design and delivery, while maintaining citizen trust

We have information security policies and procedures in place to
protect our digital information throughout its lifecycle

We use information collaboratively, to support decision making and
target our services effectively

We share and link data securely and effectively across functional and
organisational boundaries

We are building our digital
capabilities from resilient ICT
foundations

We take a “One Council, One Best Way” approach. We implement
generic, flexible enterprise solutions, that work across applications and
are vendor neutral, to make our ICT solutions more interoperable,
shareable and scalable between Services and across organisational
boundaries. We know that this requires commitment and compromise
however we do this to simplify support, reduce costs and promote
partnership working.

We think about our ICT not simply as a cost but as a shared resource
that is holistically planned to improve outcomes and add value for the
citizens, business and communities that use our services

Our ICT is built on a robust, well maintained core of corporate
components and services that are needed to underpin our business
systems

We build our ICT infrastructure and services in incremental, agile ways
to release benefits for citizens and staff at the earliest possible stage
To build flexibility into our infrastructure, we use open industry ICT
standards wherever possible to avoid over reliance on single software
vendors and to remove artificial barriers to interoperability between
systems
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Focussing on the Customer Experience

The people and communities who engage with us to receive services or

information form a broad group that includes citizens, learners,
external and third sector partners, communities, local
businesses and visitors. Historically, this group has consumed
minimal ICT services directly. However new technologies
now give us unprecedented opportunities to provide them
with online choices and anytime / anywhere access to public

Our Citizens know which of our
services are available online, use
digital channels by choice and know
they can get help if needed when
accessing online services

services.

To get the most from online technologies, we need to develop

our ICT as a platform for citizen participation - something our
citizens use themselves rather than something we use to do things
for them.

Focussing on the

Customer What this means for Perth and Kinross

Experience

Putting our Our citizens have a choice of channels for engaging with us. Our online services
customers at the are good enough to make them our customers’ channel of choice.

centre of what we do We design our online services around the people who use them. Our starting

point is the customer and not technology or internal business processes. Our
citizens have a personalised experience when they use our online services.

Delivering better Moving to online, mobile or flexible working, where appropriate, gives us the
services chance to improve the customer experience.

We re-design our services to be “high quality, continually improving, efficient and
responsive”. We take full advantage of new mobile and digital tools,
technologies and approaches to improve our services, giving our citizens a
positive experience when they interact with us.

Making it easy for We want to increase the number of interactions and transactions we carry out
people to interact online.

with us online

We understand what people are trying to achieve when they use our online
services. We let citizens know which of our services are available online. These
services:

e are accessible from a single starting point and have a common look and feel

e allow the customer to decide how and when to communicate

e use plain English and make information easy to find by reducing website
“noise” and clutter

e are device and platform neutral.

Digital inclusion: Some of our customers are offline, or are online but have limited online
making sure that no- | capability. We work to ensure that our online services build a more equitable,
one is left behind inclusive Perth and Kinross.

Our digital services are actively helping us target and reduce inequality. We work
to remove the barriers that prevent some customers from using our online
services. We provide free of charge, accessible “assisted digital” services in
person, webchat or over the telephone to help customers take advantage of our
online services.
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“MyAccount” Our “MyAccount” approach encourages uptake by providing a single easy to use
point of entry to our online services.

Our single citizen sign-on is based on the national mygovscot myaccount
approach. It gives customers secure and easy access to multiple online public
services by entering one name and password.

Making information In adopting “Smart City” principles, we are ambitious about growing our culture
accessible and practices around data sharing.

We apply open data standards which means the information we publish is:

e accessible and can be easily shared

e inastandard structure format so that it can be easily processed
e reliable, consistent and always available

e traceable, to build trust.

Online by Design and Making us More Mobile

Channel shift is the process of moving customers away from using expensive means of contacting us to
more cost effective routes, without compromising quality, accessibility and uptake.

Digital Channels
Self-service applications
Online forms

Traditional Channels

Face to Face Texting
Telephone . Webchat. .
Paper form Voice recognition

Website information
Social media

Letter / fax

We are moving services online — online by design for our customers is a major enabler for improved
customer service and reduced costs. This is making more of our services available, 24/7, out into the
communities we serve.

Equipping our workforce with the skills, technologies and environment to work in mobile, flexible ways —
making our workforce mobile - is central to our ongoing programme

of office rationalisation. Growing workforce mobility is reducing
our accommodation requirements, increasing productivity,
reducing our carbon footprint via more intelligent job

scheduling and can contribute to a better work/life balance

for our staff. Our Workforce embraces technology

as a way of making the services they
deliver more accessible to the people
and communities who use them

Online by design and making us mobile are not single
activities that can be planned like a conventional
project. These headlines cover an ongoing
programme of individual improvements that are being
delivered and prioritised under the governance and oversight of our ICT
Transformation Board.
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Our planning and delivery around mobile working and digital services is based on the following core of

shared organisational standards.

Online by Design

and Making us What this means for Perth and Kinross

Mobile

Online First We promote a culture of “online first” for service delivery.

We positively champion online solutions and deliver all services online that can
be usefully, accessibly and efficiently delivered online.

Quality Online Services

Our online services are integrated, optimised and of a standard quality.

We ensure consistency and quality in our online approaches by applying
organisational digital standards.

Nudging our Customers
Online

Our customers know about the online services we provide and make positive
choices about interacting with us online.

We tell our customers about the ways they can interact with us online and
provide a range of resources to support them. Customers feel comfortable
using our online services because these are designed around their experience.
Our online services are quicker to use and more accessible than traditional
channels. They give customers the chance to complete a range of transactions
from a single starting point.

A mobile workforce

Our workforce operates in mobile and flexible ways.

We deploy a single integrated enterprise mobile platform which is scalable and
flexible enough to respond to business and technology changes. Our solution
takes account of the geography of the communities we serve, allowing our
workforce to operate in mobile ways even where there is no available
broadband connection.

Thinking mobile

Our mobile ways of working are integrated into our professional practice and
underpinned by accessible support resources for our workforce.

Being mobile lets us think about work as ‘something we do’ rather than
‘somewhere we go’. We organically develop our HR policies to respond to the
demands of a mobile environment, in which management is performance-
rather than presence-based.

Avoiding Vendor Lock-
ins

We avoid locking the Council into proprietary business solutions, even when
the business applications we use offer mobile or web based bolt-on solutions.

Engineering processes

We champion moving to online and mobile ways of working at points of
change, when a positive decision to work differently has already been made.
We understand that working in digital and mobile ways means redesigning,
reorganising and reforming the way we work.

Our Leaders and Managers build thinking around online ways of delivering
services into their improvement planning at a sufficiently early stage to allow
operability, security and scope for integration to be effectively assessed before
resources are committed. The new business processes we engineer are lean,
effectively documented and automated as far as practicable. Our mobile
working approaches are built around organisational roles and not the individual
staff member.
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Positively Embracing We are committed to supporting the national digital agenda.
Scotland’s Digital

Fut We maintain a watching brief over national developments to identify
uture

opportunities for our Council and participate where possible in initiatives that
are likely to translate into national solutions

Making it Happen

This Strategy should be read in conjunction with our Digital

Development Plan. The Plan focuses on realistic headline
actions we are taking now to start delivering this Strategy

Together, these documents will help us achieve better
outcomes for our communities at a time of
unprecedented pressure on public finances.

By positioning ICT as a vehicle for citizen-centred

We use technology with our Partners
to break down barriers and share
information. Together, we are
delivering better, joined up services
to the people of Perth and Kinross

change, this Strategy underpins our vision of Perth

and Kinross as a caring, thriving and vibrant

community, in which our inclusive culture makes sure

no citizen is left behind.
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PERTH AND KINROSS COUNCIL 16/534

Strategic Policy and Resources Committee
30 November 2016
Procurement Strategy and Improvement Plan

Report by Depute Chief Executive (Sustainability, Strategic & Entrepreneurial
Development)

PURPOSE OF REPORT

This report sets out the updated Procurement Strategy and Improvement Plan to
support the Council’s strategic objectives, meet impending legal requirements, and
help deliver financial savings.

1. BACKGROUND

1.1 On 18 April 2016 new legislation for public procurement came into effect in
Scotland. Several changes were introduced, including a statutory duty on
public bodies to issue an annual procurement strategy. The first such report
must be published by the 31 December 2016.

1.2 This report presents the Procurement Strategy for 2017 which has been
prepared building on the strong foundation of the current strategy; approved at
the meeting of Council on 16 December 2015 (report 15/572 refers). The
strategic direction and principle aims and objectives for Perth and Kinross
Council were set in 2015 and have been updated for the coming year.

1.3  The new legislation creates statutory duties to increase the transparency of
public procurement including:

o the publication of an annual strategy,

o the inclusion with the strategy of an overview of the procurement activity
which will arise in the coming 24 months,

o the publication of a Contracts Register (achieved in May 2016),

o and publication of an annual report.

2. PROPOSALS

2.1 The Procurement Strategy 2017 has been structured following statutory
guidance issued by the Scottish Government. The guidance set outs out the
content and a generic layout for public bodies.

2.2 The Strategy is intended as a transparency tool to help citizens, including
those who may wish to participate in our procurement exercises, understand
what we will do. The document includes links to additional information which is
already published at www.pkc.gov.uk in order to provide more context for
interested parties.
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3. CONCLUSION AND RECOMMENDATIONS

3.1 The introduction of new procurement legislation, the challenging financial
climate, and the opportunities presented by the Council’'s Transformation
Strategy, all combine to create a set of circumstances which require a robust
approach to procurement. Effective procurement helps support a prosperous,
fair and sustainable area, whilst delivering best value as well as local
economic and social benefits.

3.2 Council is requested to approve;
a) The Perth and Kinross Council Procurement Strategy (Appendix 1).
b) The Contract Delivery Plan appended to the Procurement Strategy

c) The Procurement Improvement Plan, which complements the Council’s
Procurement Strategy and is included as an appendix to the Strategy.

Authors
Name Designation Contact Details
Mary Mitchell Corporate Procurement MMitchell@pkc.gov.uk
Manager 01738 475521
Keith McNamara
Head of Strategic KDMcNamar@pkc.gov.uk
Commissioning and 01738 476404

Organisational Development

Approved
Name Designation Date
Jim Valentine Depute Chief Executive 18 November 2015
(Sustainability, Strategic &
Entrepreneurial

Development)

If you or someone you know would like a copy of this
document in another language or format, (on occasion, only
a summary of the document will be provided in translation),

this can be arranged by contacting the
Customer Service Centre on 01738 475000.

You can also send us a text message on 07824 498145,

All Council Services can offer a telephone translation facility.
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ANNEX

1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND
COMMUNICATION

Strategic Implications Yes / None
Community Plan / Single Outcome Agreement YES
Corporate Plan YES
Resource Implications

Financial NO
Workforce NO
Asset Management (land, property, IST) NO
Assessments

Equality Impact Assessment NO
Strategic Environmental Assessment NO
Sustainability (community, economic, environmental) NO
Legal and Governance YES
Risk YES
Consultation

Internal YES
External YES
Communication

Communications Plan NO
1. Strategic Implications

Community Plan / Single Outcome Agreement

1.1 The proposals support the delivery of the Perth and Kinross Community Plan /
Single Outcome Agreement in terms of the following priorities:

(i)  Giving every child the best start in life

(i) Developing educated, responsible and informed citizens

(i) Promoting a prosperous, inclusive and sustainable economy
(iv) Supporting people to lead independent, healthy and active lives
(v) Creating a safe and sustainable place for future generations

Corporate Plan

1.2  The proposals support the achievement of the Council’s Corporate Plan
Priorities:

(i)  Giving every child the best start in life;

(i) Developing educated, responsible and informed citizens;

(i) Promoting a prosperous, inclusive and sustainable economy;

(iv) Supporting people to lead independent, healthy and active lives; and
(v) Creating a safe and sustainable place for future generations.
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2.1

2.2

2.3

3.1

3.2

3.3

3.4

3.5

Resource Implications

Financial

There are no direct financial implications arising from this report. The
proposals in this report will constitute to the delivery of revenue budget
savings.

Workforce

There are no workforce implications.

Asset Management (land, property, IT)

There are no asset management implications.

Assessments

Under the Equality Act 2010, the Council is required to eliminate
discrimination, advance equality of opportunity, and foster good relations
between equality groups. Carrying out Equality Impact Assessments for plans
and policies allows the Council to demonstrate that it is meeting these duties.

The proposals have been considered under the Corporate Equalities Impact
Assessment process (EqlA) with the following outcome:

(i) Assessed as not relevant for the purposes of EqlA

Strateqic Environmental Assessment

The Environmental Assessment (Scotland) Act 2005 places a duty on the
Council to identify and assess the environmental consequences of its
proposals. No further action is required as it does not qualify as a PPS as
defined by the Act and is therefore exempt.

Sustainability

The proposals in this report support sustainability through greater use of
social and environmental benefit considerations in procurement, and also the
reporting of these benefits regularly to Committee.

Legal and Governance

The Head of Legal Services has been consulted in the preparation of this
report.
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4.1

4.2

5.1

2.1

3.1

Consultation

Internal

The Corporate Procurement Group has participated in the development of this
report. Services have provided the information included as the Contract
Delivery Plan appended to the Strategy.

External

The Head of Tayside Procurement Consortium has been consulted in the
preparation of this report.

Communication

Part of the Action Plan includes a commitment to communicate on
procurement matters to staff and Elected Members.

BACKGROUND PAPERS
Hyperlinks to background papers are includes in the text of the report.
APPENDICES

Appendix 1 — Perth and Kinross Council Procurement Strategy, including the
Contract Delivery Plan and the Improvement Plan.
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