Appendix 1

Perth & Kinross Offer Update
June to December 2019
Highlights

%Events included

Team Time sessions,
EOT listening
sessions, team
development days,
management
meetings, corporate
induction.

External

Started to develop engagement has

communication included PKAVS,
and engagement Chamber of

plan for 2020. Commerce, Perth
City Ambassadors,
Community

Planning
Partnership.

Recruited to the
Head of Innovation
post to help drive
the Offer and
ensure
consistency.

Learning from and
sharing with other
organisations.

Moving forward into 2020, we have five strategic priorities for progressing the Perth and Kinross Offer.

1. Building the vision 2. Communications and Engagement Plan 3. Developing our Employee Experience
4. Promoting our successes 5. Digital engagement platforms.

If you have any comments or queries about the Perth and Kinross Offer, please contact
PKOffer@pkc.gov.uk.
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