
Transformation Themes 
 
From Transformation Strategy (report 15/292)  
 
 
Efficiency – Embedding efficiency and productivity into the fabric of the 
organisation to make the best use of our human, financial and other resources. 
 
Redesign – Generating innovative ideas to transform our services, to deliver 
different ways of working, and to keep us at the forefront of modern Councils. 
 
Targeted Savings/Increased Income – making the best use of our financial 
resources, to prioritise services to areas of greatest need, avoid additional future 
costs and proactively pursue commercial opportunities as a means of generating 
income, to offset the need to make savings. 
 
Partnerships – participating in effective place-based partnership and integrated 
service provision between public services, to deliver services which best meet 
customer needs. 
 
Tackling Inequality – pursuing preventative approaches to tackle disadvantage, 
prejudice and discrimination. 
`� 
Community Co-production - engaging with the energy, wisdom, experience, 
knowledge, skills and other assets of communities. Recognising the vital role that 
people have in shaping and improving their own areas – making a difference to the 
places that they know best. 
 
Technology – Maximise the opportunities for transforming customer services, and 
improving efficiency through technological advancements. 
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