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13/431
PERTH AND KINROSS COUNCIL

Property Sub-Committee — 4 September 2013
PROPERTY FACILITIES MANAGEMENT CAPITAL BUDGET PROGRAMME OF
PROJECTS 2013/14; CAPITAL FIGURES FOR 2013/14 — 2019/20, & REVENUE
MAINTENANCE WORKS AND PROJECTS FOR 2013/14

Report by Depute Director (Environment)

PURPOSE OF REPORT

This report informs the Property Sub-Committee of the Capital Programme of
Projects for the current year 2013/14. The report also asks the Sub-Committee to
note the breakdown and spread of budget allocations across key work streams, and
to note the provisional capital allocations for future years.

This report also informs the Sub-Committee of the key allocations and work streams
from the Revenue budget for maintenance works and projects in 2013/14.

This report notes the proposed Property Facilities Management Capital Programme
of Projects for 2013/14; Capital figures for 2014/15 — 2019/20, and Revenue
Maintenance Works & Projects for 2013/14.

1. BACKGROUND / MAIN ISSUES

1.1  Perth and Kinross Council aims to maintain the reliability, usefulness, safety
and value of its buildings and property assets, for the benefit of the community
and in support of service delivery. To further this aim, a Maintenance Policy
was approved by Property Sub-Committee on 12 September 2012 (Report
No. 12/378 refers) to ensure that all the types of maintenance are delivered
on the basis of identified and essential built environment need with a balance
between reactive and planned works.

1.2 At Council on the 27 February 2013 (Report No 13/102 refers), a seven year
capital programme was agreed up to 2019/20. An allocation for Capital
Property Maintenance Improvement Projects of £12.293m is included in the
Capital Plan.

1.3 The Strategic Policy and Resources Committee Meeting of 17 April 2013
approved the adjustments in the Composite Capital Budget 2012/13-2016/17
(Report 13/53 refers). In line with the Council’s project management
procedures, the project proposals 2013/14 are required to be submitted for
approval to the appropriate Committee. Details of the individual projects are
noted in this report.

1.4  The Revenue budget for maintenance works 2013/14 has been allocated on
the basis of need in terms of the maintenance policy document. Details of the
individual projects along with the maintenance and compliance works required
are noted in this report at Appendix 1, together with details of the capital
allocation for 2013/14.



1.5

1.6

2.1

2.2

2.3

2.4

2.5

3.1

3.2

It is anticipated that approximately 85% of the Capital Planned Projects and
the Revenue Projects and Works for financial year 2013/14 will be delivered
by contractors across the Tayside area, utilising current Term and Service
Contracts and other competitive tendering processes. Works ordered from
contractors outside the Tayside area relate to service and maintenance of
specialist equipment and installations.

Issues of energy efficiency have been taken into account in developing this
plan of work and discussed with Property Energy colleagues.

PROPOSALS

The appropriate officers have produced a programme of works and projects
for 2013/14 under the Capital and Revenue budget headings, which are
detailed in Appendix 1.

The proposed Property Capital Works Programme figures approved by
Council are as detailed in Appendix 2.

There are currently three main Capital budget funding elements, with ten main
work-streams within the Capital “Improvements” budget element. Allocation of
funding across these key areas is detailed in Appendix 3.

A list of capital planned projects for financial year 2013/14 is detailed in
Appendix 4.

A general list of revenue planned projects and works for financial year
2013/14 is detailed in Appendix 5.

CONCLUSION AND RECOMMENDATION(S)

The capital and revenue works to be executed in 2013/14 have been
assessed against a range of policy and good practice criteria to ensure that
funds are directed to the areas of greatest need. Works are subject to
competitive tendering in accordance with procurement guidance and the list is
subject to review and revision as tender prices are returned.

It is recommended that the Committee:

0] Note the breakdown of the Capital and Revenue budget allocations for
2013/14 across key work streams detailed in Appendix 1.

(i) Note the capital allocations for financial years 2013/14 to 2019/20 as
listed in Appendix 2.

(i)  Note the breakdown into individual budget headings and the key areas
of the Capital budget for 2013/14 as detailed in Appendix 3.

(iv)  Note the Capital Programme of projects for 2013/14 for the
‘Improvements’, Property Compliance and Equalities [ DDA ] areas, as
detailed in Appendix 4.

(i)  Note the Revenue Programme of projects for 2013/14 as detailed in
Appendix 5.
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1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND
COMMUNICATION

1.1 TABLE OF CONTENTS

ANNEX

Strategic Implications Yes / None
Community Plan / Single Outcome Agreement Yes
Corporate Plan Yes
Resource Implications

Financial None
Workforce None
Asset Management (land, property, IST) None
Assessments

Equality Impact Assessment Yes
Strategic Environmental Assessment None
Sustainability (community, economic, environmental) None
Legal and Governance None
Risk None
Consultation

Internal Yes
External None
Communication

Communications Plan None

2. Strategic Implications

Community Plan / Single Outcome Agreement

2.1  This report contributes to the local outcomes of the Community Plan/Single
Outcome agreement visions of ensuring all services are built around people
and communities through well maintained and serviced properties delivering
high quality services and improvements to meet the needs of our residents.

Corporate Plan

2.2 The Council’'s Corporate Plan 2013-2018 lays out five objectives which
provide clear strategic direction, inform decisions at a corporate and Service

level and shape resources allocation. They are as follows:

0] Giving every child the best start in life;

(i) Developing educated, responsible and informed citizens;

(i)  Promoting a prosperous, inclusive and sustainable economy;

(iv)  Supporting people to lead independent, healthy and active lives; and
(v) Creating a safe and sustainable place for future generations.

2.3 This report links to all five objectives.



3.1

3.2

3.3

4.1

4.2

4.3

4.4

4.5

4.6

Resource Implications
Financial

None.

Workforce

None.

Asset Management (land, property, IT)

None.
Assessments

Equalities Impact Assessment (EqlA)

The function, policy, procedure or strategy presented in this report was
considered under the Corporate Equalities Impact Assessment process
(EqlA) with the following outcome:

Assessed as relevant for the purposes of EqlA and the following positive
outcomes expected following implementations, are that:

0] the Programme function will have a positive impact on varying sections
of the protected characteristics of disability, by improving disabled
access on an individual project basis, and

(i) the Programme function will have a positive impact on varying sections
of the protected characteristics of age, by improving their immediate
and general built environment on an individual project basis.

Strategic Environmental Assessment

None.
Sustainability
None.

Legal and Governance

None.

Risk

None.



5.1

5.2

6.1

Consultation

Internal

None.

External

None.

Communication

None.

BACKGROUND PAPERS

The following background papers, as defined by Section 50D of the Local
Government (Scotland) Act 1973 (and not containing confidential or exempt
information) were relied on to a material extent in preparing the above Report;
) Property Maintenance Policy Document 12/378

. Composite Capital Budget Report 12/53

APPENDICES

Property FM Capital & Revenue Budget Headings.

Capital Allocation 2013/14 — 2019/20.

Capital Allocation for 2013/14 Headline Work Streams

Capital Projects
Revenue Projects and Works

arwnE
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Appendix 1

Council Approved & Agreed

Budget £K

Revenue & Capital Gross Budgets 2013 — 2014 Revenue Capital Total
DSM. Devolved School Management 321 (321)

(DSM)
Reactive Reactive Maintenance 360
Maintenance

Vandalism 67 (427)
Cyclical Service Contracts (Lifts/Fire Alarms 600
Maintenance  etc.)

Various Service Repairs Works 350

Cyclical Projects 200 (1,150)
Planned Revenue Projects Budget 500
Maintenance

Capital “Planned Improvements”

Budget Projects (Current Year) 1043

Dilapidations 100

Heritage Properties 100 (1,743)
Property H&S Compliance Projects 730
Compliance

Various Compliance Repairs Works 150

Capital Budget Projects (Current 301

Year)

Revenue Equalities / Disability 50

Discrimination Act (DDA) Budget

DDA Capital Budget Projects 251 (1,482)
Houses Housing Maintenance [ Ring — 200 (200)

Fenced ] ( not yet confirmed )
FM Sub — (3.728)  (1,595)
Totals
EM Total (13 (5.323)
=14)
Mothballed IIL Repairs and vandalism etc. 23 (23)
Buildings
Life — Expired  Capital Budget Projects (2013 / 17)
Buildings eg HORSA (Hut Operation for

Raising the School Leaving Age)

type and mobile buildings beyond

useful life expectancy. 100 (100)
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Appendix 2

PROPERTY CAPITAL PLANNED MAINTENANCE PROGRAMME 2013 - 2020

The table below illustrates approved capital funding for 2013 — 2020

Programme

2013/14
£K

2014/15
£K

2015/16
£K

2016/17
£K

2017/18
£K

2018/19
£K

2019/20
£K

Capital
‘Improvement
Projects’
programme.

1,043

950

1,000

1,000

800

800

800

Property
compliance
(Health &
Safety)
programme.

301

301

302

500

400

400

400

Equalities Act
( Disability
Discrimination
Act) [ DDA ]
adaptations &
alterations.

251

185

185

350

275

275

275

Life — Expired
Buildings.

100

100

550

750

Total

1,695

1,536

2,037

2,600

1,475

1,475

2013 - 20
£K

The above figures are the capital funds approved at full Council in February 2013.
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Appendix 3

PROPERTY CAPITAL PLANNED MAINTENANCE PROGRAMME 2013/14

Programme £K
Capital ‘Improvement Projects’ programme. 1,043
Property compliance works (H&S). 301
Disability Discrimination Act (DDA) adaptations & alterations. 251
Life — Expired budget works. 100
Other programme works.

Total. 1,695

The table below illustrates the breakdown of the capital “improvement” project funding

for 2013 — 2014

Capital ‘Improvement Projects’ Programme £K
Capital ‘Improvement Projects’ programme 1,043
Breakdown :

Roof and insulation upgrades / replacements 133
Window replacement, double glazing installation 100
Heating upgrades and boiler replacement 200
Fire alarms and emergency lighting 40
General Electrical & Lighting 10
Electrical Rewiring 320
Toilet refurbishments 120
Works to Residential Homes for the Elderly ( see Equalities [ DDA ] 0
budget section for 13/14 )

Lifts works ( see Equalities [ DDA ] budget section for 13/14 ) 0
Other / General / Structural 120
Total 1,043

13
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