
 

APPENDIX B 

 

Management / Operational Actions 

 

• Workforce management measures –  

o removing vacant posts 

o management structures 

 

• Income maximisation –  

o Electric vehicle charging – in line with Council policy 

o Network management 

o Recognition of rental income 

 

• Operational decisions 

o Energy efficiency measures including street lighting 

o Membership of Tayside Procurement Consortium 

o General efficiencies 

o Deployment of officers 

 

 


