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1. Purpose and Summary 

 
1.1 The purpose of this report is to provide the Community Planning Partnership 

(CPP) Board with an update on work to develop a Risk Profile for the CPP. 
 

1.2 Board is asked to: 

• identify partners to look at each of the strategic objectives of the LOIP 
and assess the risks associated with it as outlined in paragraph 6.2 

• collectively consider the broader risk facing the CPP, beyond the 
delivery of the LOIP as outlined in paragraph 7.3. 

 
2. Context 

 
2.1 The CPP is charged with delivering the Local Outcomes Improvement Plan 

(LOIP), which is our collective strategy for tackling socio-economic inequality. 
At the Board meeting on 24 February members agreed to develop a Risk 
Profile, initially focussing on the delivery of the LOIP and thereafter extending 
to the broader work of the CPP. Members further agreed to hold a Risk 
Workshop on 22 March to start this process. At the Workshop Board members 
agreed to ask CPP Executive Officer Group to start on the Risk Profile, with 
an initial focus on the Enabling Actions.  

 
2.2 CPPEOG met on 5 April, using a template to consider the risks associated 

with delivering the three objectives of the LOIP Enabling Actions. This is 
provided as Appendix 1 to the report and is summarised below.  

 
3.  Community participation and co-production of services 
 
3.1 The key risk identified under this objective was that ‘community groups do not 

have an opportunity to influence the development and delivery of services in 
Perth and Kinross.’ Key actions identified to reduce the risk were: 

 



• Improve collective understanding of service provision (who/where/when) 
across communities and how service users can be referred across  

• Improve partnership offering around collaboration in communities  
• Develop more coordinated approach to partnership offering in 

communities  
• Agreement on where community input can make the best contribution – 

be clear on parameters  
 
4.  Locality partnership working 
 
4.1 A risk that was identified under the enabling action of locality partnership 

working was that ‘services will continue to be planned centrally and therefore 
fail to be reflective of local contexts and needs’. Key actions identified to 
reduce the risk were: 

• Joint resourcing of services and interventions in localities  

• Decluttering the landscape – prevent duplication of effort and make 
it easier for service users to access what they need  

• Sharing learning from locality pilots to agree a collective future 
approach 

 
5.  Data sharing 
 
5.1 An identified risk involving data sharing around the CPP was that ‘partners do 

not share relevant data with each other’ Key actions identified to reduce the 
risk were: 

• Memorandum of Understanding for CPP on the sharing of data – 
not legally binding but a helpful way of setting out our processes 
and reasons for doing so 

• Create and issue a Privacy Notice setting out how the data will be 
shared and used by partners 

• Share ward/community profiles 
 
6. LOIP Strategic Priorities 
 
6.1 The LOIP identifies four strategic priorities for area-wide action, with a series 

of national and local outcomes identified as below: 
 

1. Reducing Poverty 

• We tackle poverty by sharing opportunities, wealth and power 
more equally. (National) 

• Levels of poverty in Perth and Kinross will remain below the 
national average. (Local) 

• Action on food insecurity is better co-ordinated across Perth and 
Kinross. (Local) 

• Action on fuel poverty is better co-ordinated across Perth and 
Kinross. (Local) 

• Increasing numbers of premises are offering free period 
products across Perth and Kinross. (Local) 

  



2. Physical and Mental Wellbeing 

• We are healthy and active. (National) 

• Mental and physical wellbeing will be a key focus for CPP. 
(Local) 

3. Digital Participation 

• We are well-educated, skilled and able to contribute to society. 
(National) 

• Barriers and enablers to digital participation are better 
understood and beginning to be addressed. (Local) 

4. Skills, Learning, Development and Employability 

• We are well-educated, skilled and able to contribute to society. 
(National) 

• We have thriving and innovative businesses, with quality jobs 
and fair work for everyone. (National) 

• Local Employability Partnership takes leadership role in 
identifying actions for Perth and Kinross to improve outcomes in 
skills, learning, development and employability. (Local) 

 
6.2 Board is asked to identify partners to consider each of the strategic priorities 

and their associated outcomes, and use the same template as was used for 
the enabling actions, to consider the risks associated with not achieving these 
outcomes. This should be completed in time for the next CPP Board meeting 
scheduled for 8 September. 

 
7. Broader CPP Risks 
 
7.1 In addition to delivering the LOIP, the CPP is charged with overseeing specific 

work in localities which are achieving poorer outcomes. In Perth and Kinross, 
the two localities that CPP have identified in the LOIP for specific action are 
Coupar Angus and South Crieff. 

 
7.2 The CPP also supports seven Local Action Partnerships (Highland; Strathtay, 

Eastern Perthshire; Perth City; Strathearn and Strathallan; Kinross-shire; and 
Almond and Earn) and provides a scrutiny and support function for other 
statutory and non-statutory partnerships. These include: 

• Children, Young People and Families Partnership (Statutory) 

• Community Justice and Safety Partnership (Statutory) 

• Child Poverty Action Group (Statutory) 

• Health and Social Care Partnership (Statutory) 

• Local Employability Partnership (Non-Statutory) 

• Digital Participation Working Group (Non-Statutory) 

• Climate Change Working Group (Non-Statutory) 
 
7.3 Board is asked to identify partners to consider the risks associated with not 

delivering on the CPPs collective commitments around locality action and 
broader thematic work, again using the same template as Appendix 1.   

 
 
 



8. Summary 
 

8.1 CPP Board has agreed to develop a Risk Profile associated with the delivery 
of the LOIP and wider CPP business. Some progress has been made and 
Board is now asked to: 

• identify partners to look at each of the LOIP strategic objectives and 
assess the risks associated with it 

• collectively consider the broader risk facing the CPP, beyond the 
delivery of the LOIP. 
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