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A virtual meeting of Audit Committee will be held on Monday, 20 September 2021 at 
09:30. 
 

If you have any queries please contact Committee Services on (01738) 475000 or 
email Committee@pkc.gov.uk. 

  
 

BARBARA RENTON 
Interim Chief Executive 

 
      
Those attending the meeting are requested to ensure that all notifications are 
silent on their device and other devices are in silent mode. 
 
Please note that the meeting will be broadcast online and recorded.  The 
recording will be publicly available on the Council’s website following the 
meeting.  
 

Members: 
Councillor Eric Drysdale  (Convener) 
Councillor Stewart Donaldson  (Vice-Convener) 
Councillor Liz Barrett 
Councillor Harry Coates 
Councillor David Illingworth 
Councillor Roz McCall 
Councillor Xander McDade 
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Audit Committee 
 

Monday, 20 September 2021 
 

AGENDA 
 

MEMBERS ARE REMINDED OF THEIR OBLIGATION TO DECLARE ANY 
FINANCIAL OR NON-FINANCIAL INTEREST WHICH THEY MAY HAVE IN ANY 

ITEM ON THIS AGENDA IN ACCORDANCE WITH THE COUNCILLORS’ CODE OF 
CONDUCT. 

 
 
1 

 
WELCOME AND APOLOGIES 
  

 
 

 
2 

 
DECLARATIONS OF INTEREST 
  

 
 

 
3 

 
MINUTE OF SPECIAL MEETING OF AUDIT COMMITTEE OF 30 
JUNE 2021 FOR APPROVAL 
(copy herewith) 

 
5 - 10 

 
4 

 
DRAFT AUDITED ANNUAL ACCOUNTS 2021/22 AND DRAFT 
ANNUAL AUDIT REPORT TO THE MEMBERS OF PERTH AND 
KINROSS COUNCIL AND THE CONTROLLER OF AUDIT FOR 
THE YEAR ENDED 31 MARCH 2021 
Report by Head of Finance (copy herewith 21/164) 

 
11 - 182 

 
5 

 
INTERNAL AUDIT ANNUAL REPORT & CHIEF INTERNAL 
AUDITOR'S OPINION 2020/21 
Report by Chief Internal Auditor (copy herewith 21/165) 

 
183 - 188 

 
6 

 
INTERNAL AUDIT FOLLOW UP 
Report by Chief Internal Auditor (copy herewith 21/167) 

 
189 - 194 

 
7 

 
INTERNAL AUDIT UPDATE 
Report by Chief Internal Auditor (copy herewith 21/168) 

 
195 - 200 

 
8 

 
PERTH AND KINROSS HEALTH AND SOCIAL CARE 
PARTNERSHIP 
  

 
 

 
8(i)(a) 

 
20-03 - PROVIDERS SUSTAINABILITY PAYMENTS 
(copy herewith G/21/78) 

 
201 - 214 

 

IT IS RECOMMENDED THAT THE PUBLIC AND PRESS SHOULD BE EXCLUDED 
DURING CONSIDERATION OF THE FOLLOWING ITEM(S) IN ORDER TO AVOID 

THE DISCLOSURE OF INFORMATION WHICH IS EXEMPT IN TERMS OF 
SCHEDULE 7A TO THE LOCAL GOVERNMENT (SCOTLAND) ACT 1973 

 

 
P1 

 
MINUTE OF SPECIAL MEETING OF AUDIT COMMITTEE OF 30 
JUNE 2021 FOR APPROVAL (P1 - PRIVATE ITEM) 
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AUDIT COMMITTEE 
 
Minute of Special Meeting of the Audit Committee held virtually via Microsoft Teams 
on Wednesday 30 June 2021 at 09.00am. 
 
Present: Councillors E Drysdale, S Donaldson, L Barrett, A Forbes (substituting for 
Councillor H Coates), D Illingworth and X McDade (from item 5).  
 
In Attendance: L Simpson, S Mackenzie, J Beveridge, J Clark, S Crawford, S 
Walker, A O’Brien, L Ferguson, K Molley, A Brown, M Pasternak, L McGuigan and B 
Parker (all Corporate and Democratic Services); F Crofts (Housing and 
Environment); and J Cockburn (Education and Children’s Services). 
 
Also in Attendance: M Wilkie and C Windeatt (KPMG) 
 
Apologies: Councillors H Coates and R McCall. 
 

Councillor E Drysdale, Convener, Presiding. 
 

The Convener led discussion on items 1-3, 5-6 and P1 and Vice-Convener on item 4 
and 7. 

 
1. WELCOME AND APOLOGIES/SUBSTITUTIONS 
 

The Convener welcomed everyone to the meeting and apologies were noted 
above.   

 
2. DECLARATIONS OF INTEREST 
 

Councillor Donaldson declared a non-financial interest in the relevant 
business of the meeting in his capacity as a Director of Horsecross Arts Ltd. 

 
3. MINUTE OF MEETING OF THE AUDIT COMMITTEE OF 21 JUNE 2021 

FOR APPOVAL 
  

 The minute of meeting of the Audit Committee of 21 June 2021 was submitted 
and approved as a correct record.  

 
4. PERTH AND KINROSS COUNCIL INTERIM MANAGEMENT REPORT AND 

AUDIT STATUS SUMMARY YEAR ENDING 31 MARCH 2021 
 

There was submitted a report by the External Auditor, KPMG (20/119) 
presenting the Perth and Kinross Council Interim Management Report and 
Audit Status Summary for the year ending 31 March 2021. 

 
M Wilkie, KPMG, gave a detailed summary of the report. 

 
In response to a question from Councillor Illingworth regarding pensions 
managed from Dundee, value of assessments and value strategy, M Wilkie 
advised that this is not considered by Dundee because it focuses on liability 
within PKC’s balance sheet and other assumptions that are specific to PKC. 

3
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These assumptions may be different to other employers, for example salary 
inflation or discount rates.  

 
With regard to pensions, Councillor Donaldson suggested that it would be 
beneficial to get more information from Audit Scotland and actions taken by 
PWC, as there is a need for consistency across all local authorities. M Wilkie 
confirmed that the recommendation KPMG makes would enhance the 
Council’s control environment, but it is unlikely that this would change the cost 
of our audit. 

 
In response to a question from Councillor Forbes regarding the review of cost-
of-service expenditure, C Windeatt advised that under normal circumstances, 
the Council have a process for reviewing every invoice over £75,000 but due 
to social restrictions that were introduced in March 2020, this control was 
temporarily paused. To ensure total assurance, KPMG tested the controls 
beneath this, and each invoice was monitored throughout this period instead. 
There were no issues raised that highlighted significant concern. 

 
Councillor Donaldson thanked M Wilkie and C Windeatt for their attendance. 

 
Resolved:  
The Interim Management Report and the Audit Status Summary Year Ending 
31 March 2020, be noted. 

 
5. STRATEGIC RISK REGISTER   
 

There was submitted a report by Head of Legal and Governance Services 
(21/110) providing assurance that the Council’s Risk Management Framework 
is adequate and effective and to advise the Committee of the current key 
strategic risks facing the organisation and how those will be managed.   

 
COUCILLOR MCDADE ENTERED THE MEETING DURING THIS ITEM. 
 

In response to a question from Councillor Illingworth regarding PESTLE and 
SWOT exercises, L Simpson advised that PESTLE looks at the various 
subcategories of risk – political, economic, social, technological, legal, and 
environmental; and SWOT analysis focuses on strength, weaknesses, 
opportunities, and threats. These are both standard risk management tools.  

 
In response to a question from Councillor Donaldson regarding if our risk 
register could be used to compare risks with other local authorities and the 
use of benchmarking, L Simpson advised that the Risk Management Strategy 
is compliant with good risk management practice and in line with ISO 
standards. L Simpson added that she would expect areas of commonality 
across local authorities in terms of key risks such as public protection, climate 
change, financial risk etc. The assessment and analysis of risks is however 
particular to the circumstances within each authority, their risk appetite so how 
they manage  and mitigate risks will vary. Accordingly it would be difficult to 
benchmark in any meaningful way simply comparing risk registers. L 
Ferguson advised that in preparing the risk register we reviewed  16 out of 32 

Page 6 of 220



 

local authority risk registers and the strategic risks identified by PKC were 
similar to others. 

 
In response to a question from Councillor Drysdale regarding the nature of 
‘increased’ risk appetite and engagement with elected members, L Simpson 
advised that our tolerance and appetite for risk will vary depending upon the 
nature of the risk. She added that if the Council is to rethink how it designs 
and delivers its services and potentially devolves more control and 
responsibility to communities, then we will need to be prepared to  tolerate 
greater risk; innovation by its very nature involves a degree of risk taking. She 
advised officers plan to do workshops  with elected members to assess  risk 
the appetite going forward. 

 
In response to a question from Councillor Forbes regarding additional funding 
and if this could resolve the different areas of risk outlined in Appendix 1, L 
Simpson advised that additional funding and resources could help mitigate 
and manage some risks better, in some cases the cause of the risk is outwith 
the direct control or that effective management /mitigation is dependent upon 
change in behaviour/ culture etc. She added that if additional resource would 
better help us mitigate and manage any particular strategic risk, this could  be 
considered as part of the  budget process. Solutions to mitigate risk are 
constantly being assessed and reviewed.  

 
In response to a question from Councillor L Barrett regarding the economic 
wellbeing strategic risk and the progress of the Economic Wellbeing Plan, L 
Simpson advised that the Strategic Risk Register is very high level and 
focuses on how the Economic Wellbeing Plan will be implemented. She 
added that there will be a risk register attached to the Economic Wellbeing 
Plan and there will be numerous detailed risk registers under several key 
strategic risks, which have been identified. These different registers will 
capture risks at various levels, where officers can control and mitigate. There 
will be operational, service, workstream and project risks that will feed into the 
strategic risk register.  

 
In response to a question from Councillor Donaldson regarding the availability 
of the Strategic Risk Register and other service level registers, L Simpson 
advised that the Strategic Risk Register will be uploaded to the public portal 
and officers are looking at a new system which will allow for more accessible 
reporting and let the public see where different levels of risk are managed. 
She added that even if a risk is not identified on the Strategic Risk Register, it 
may still be actioned at Service Level.   In response to a question from 
Councillor Donaldson regarding the event of Flooding in Perth and Kinross 
and where this would sit, F Crofts advised that there are well established 
procedures in place to deal with all types of weather events including flooding 
and other emergencies. These are listed in the Strategic Risk Register as well 
as the Communities Service Register.  

 
 Resolved: 
(i) Contents of Report 21/110, be considered and scrutinised.  
(ii)  The current key strategic risks which have been identified through the 

application of the approved risk management process, be noted.  
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6. INTERNAL AUDIT STRATEGY & PLAN 2021/22 
 

There was submitted a report by Chief Internal Auditor (21/111) presenting 
the strategy for the delivery of Internal Audit and the proposed approach for 
the direction of planned Internal Audit work for 2021/22.  

 
In response to a question from Councillor L Barrett regarding recruitment and 

60% time left for Audit planned activity, J Clark advised that the 2021/22 plan 
considers anticipated recourses for the year. This plan should meet the 
necessary deadlines, if staff are recruited to the necessary posts as planned. 
The figure of 60% considers training, mentoring and support, along with other 
planned activity which takes away from resources to individual assignments.  

 
 Members thanked J Clark and her team for all their efforts and hard work.  
 
 Resolved: 
 The strategy and plan for 2021/22 outlined in Report 21/222, be approved.   
 
 
7. UNAUDITED DRAFT ANNUAL ACCOUNTS 2020/21 
 

There was submitted a report by Head of Finance (21/112) presenting the 
Council’s draft Unaudited Annual Accounts for the financial year 2020/21 in 
accordance with the Local Authority Accounts (Scotland) Regulations 2014. 

 
In response to a question from Councillor L Barrett regarding a change in 
opinion by the Chief Internal Auditor since last year’s accounts, J Clark 
confirmed that there has been no substantial change in opinion through recent 
years and there is reasonable reliance on the set arrangements.  

 
In response to another question from Councillor L Barrett regarding a 
reduction in government grants and contributions in income and the impact of 
this, A O’Brien advised that last year £22.8m of housing benefit subsidy was 
included. Unfortunately, this figure had been missed for year 2020/21 and 
that’s why a reduction is showing. The figure this year is £21.6m of housing 
benefit subsidy and the accounts will be rectified to show this. Therefore, the 
total government grants result to £49.6m, with creates around a £5m 
increase. She added that we have received additional funding from the 
Scottish Government regarding Early Learning and Childcare Expansion. 

 
In response to a question from Councillor Donaldson regarding Public Private 
Partnerships and the contract at Pullar House which concludes at the end of 
2025, S MacKenzie advised that the assets return to the owners at the end of 
the contract and therefore the Council will have three options in moving 
forward; to cease occupation of office accommodation and car park, negotiate 
the purchase, or renegotiate the lease. A decision will be made based on 
Council funding and future service delivery. In response to another question 
from Councillor Donaldson regarding material uncertainty under PFI on 
valuations, S Walker advised that Finance are working with colleagues in 
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property around valuations and internal reviews are ongoing. KPMG will be 
helping and scrutinising the work, to make sure balance sheets are up to date 
with the correct information. 

 
S Walker advised that there are a couple of presentational changes to be 
made to the Unaudited Draft Annual Accounts 2020/21. An extra section on 
management commentary will be added regarding the treatment of grants, 
which is in line with best practice and gives the user more information. A 
slightly different version of the accounts will go to KPMG for audit and for 
signing, but no material changes have been made which effect the core 
financial statements.  

 
Members thanked colleagues in Finance for the work and preparation of the 
draft annual accounts throughout these difficult circumstances.  

 
 Resolved: 
(i) The Head of Finance be authorised to sign the Unaudited Annual Accounts.  
(ii)  It be noted that the unsigned Audited Annual Accounts will be considered by 

the Audit Committee on 20 September 2021.   
 

IT WAS AGREED THAT THE PUBLIC AND PRESS SHOULD BE EXCLUDED 
DURING CONSIDERATION OF THE FOLLOWING ITEMS IN ORDER TO 
AVOID THE DISCLOSURE OF INFORMATION WHICH IS EXEMPT IN TERMS 
OF SCHEDULE 7A TO THE LOCAL GOVERNMENT (SCOTLAND) ACT 1973 

 
 
P1. PROPERTY SERVICES  
 

(a) Internal Audit Whistleblowing Report  

There was submitted a report on a review undertaken by the Chief Internal 
Auditor (21/113) regarding a protected disclosure made by an employee to the 
Head of Legal and Governance Services/Monitoring Officer under the Public 
Interest Disclosure Act 1998. This review is in accordance with the Council’s 
Whistleblowing Policy. 

 
Resolved: 
The contents of report 21/113, be noted.  

~~~~~ 

Page 9 of 220



 

Page 10 of 220



PERTH & KINROSS COUNCIL 
 

Audit Committee 
 

20 September 2021 
 

DRAFT AUDITED ANNUAL ACCOUNTS 2020/21 AND 
DRAFT ANNUAL AUDIT REPORT TO THE MEMBERS OF 

PERTH & KINROSS COUNCIL AND THE CONTROLLER OF AUDIT 
FOR THE YEAR ENDED 31 MARCH 2021 

 
Report by the Head of Finance (Report No. 21/164) 

 

PURPOSE OF REPORT  
 

This report presents the Council’s Draft Audited Annual Accounts for financial year 
2020/21 in accordance with the Local Authority Accounts (Scotland) Regulations 
2014. It also includes the Draft Annual Audit Report to the Members of Perth & 
Kinross Council and the Controller of Audit for the Year Ended 31 March 2021. 
 

 
1. BACKGROUND 

 
1.1. In line with legislative requirements, the Audit Committee considered the 

2020/21 Unaudited Annual Accounts on 30 June 2021 (Report No. 21/112 
refers).   
 

1.2. The Unaudited Annual Accounts for 2020/21 were then submitted to KPMG, 
the Council’s external auditors on 30 June 2021.   
 

1.3. The Annual Accounts are prepared in accordance with the 2020/21 CIPFA 
Code of Practice on Local Authority Accounting (“the Code”). 
 

1.4. These accounts also comply with the Local Authority Accounts (Scotland) 
Regulations 2014 which revoked the Local Authority Accounts (Scotland) 
Regulations 1985. 
 

1.5. The Unaudited Annual Accounts were available for public inspection between 
1 July and 21 July 2021 (inclusive).  During this period, KPMG received no 
objections to the draft Unaudited Annual Accounts. 

 
2. ANNUAL ACCOUNTS 2020/21 
 
2.1 The audit of the 2020/21 Annual Accounts took place between July and early 

September 2021.  The audit considered not only the financial statements but 
also areas such as financial performance and corporate governance. 
 

2.2 Three differences were identified during the audit, two have been adjusted 
(see page 38 of the External Audit report) and one was not (see page 39 of 
the External Audit report).  All the adjustments were contained within either 

4
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the Income and Expenditure Account or the Balance Sheet and therefore had 
no impact on the level of resources available to the Council.  In addition, there 
were a few presentational adjustments. 
 

2.3 At this time, the 2020/21 Audited Annual Accounts remain unsigned.  
Approval of the Accounts at today’s meeting will provide authorisation for the 
Leader of the Council, the Interim Chief Executive and the Head of Finance to 
sign them.  The Draft Audited Accounts (unsigned) are attached to this report 
at Appendix A. 

 
2.4 The Head of Finance will also sign the Letter of Representation included at 

Appendix B.  Once signed, the Accounts and Letter of Representation will be 
passed to KPMG so that they may issue their opinion in the form of an audit 
certificate. 
 

2.5 All signatures will be provided electronically using a system recognised by 
Audit Scotland that ensure the signings comply with the legislative 
requirements. 
 

3. Draft Annual Audit Report to the Members of Perth & Kinross Council 
and the Controller of Audit for the Year Ended 31 March 2021 
 

3.1 The Draft Annual Audit Report to the Members of Perth & Kinross Council and 
the Controller of Audit for the year ended 31 March 2021 is set out at 
Appendix C (the Draft Audit Report).  The Draft Audit Report sets out KPMG’s 
opinions and conclusions on the overall audit and their findings to be reported 
under ISA260: Report to those Charged with Governance.  The Draft Audit 
Report also includes the findings in relation to Perth & Kinross Charitable 
Trusts which were distributed separately to Trustees. 
 

3.2 At the time of submission of this report, the audit work on the “Revaluation of 
Property, Plant and Equipment and Investment Property” was outstanding.  It 
is anticipated that this work will be completed imminently, and KPMG will 
provide a verbal update at the meeting of the Audit Committee. This section is 
shown in italics on pages 9 and 10 of the External Audit Report.  
 

3.3 The key messages from the 2020/21 audit are set out in the Audit 
Conclusions on page 5 of Appendix C and are summarised as follows: 

 
Audit Opinion 
 

• KPMG expect to issue an unqualified opinion on the truth and fairness 
of the state of the Council’s affairs as at 31 March 2021. 

 
Financial Reporting Framework, Legislation and Other Reporting 
Requirements 
 

• The Annual Accounts have been prepared in accordance with the 
CIPFA Code and relevant legislation. 
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Annual Accounts Preparation and Audit Readiness 
 

• The Accounts were provided to KPMG on 30 June 2021.  The 
Council’s finance team continued to perform well in its delivery of high-
quality annual accounts, particularly considering the operational impact 
of Covid-19. 

 
Statutory Reports 
 

• There are no circumstances to notify the Controller of Audit that 
indicate a statutory report may be required. 

 
Other Communications 
 

• There were no significant difficulties during the audit.  There were no 
other significant matters that were discussed, or subject to 
correspondence with management that have not been included in the 
report. 

 
Audit Misstatements 
 

• There were three misstatements identified through the audit (see 
paragraph 2.2 above), two were corrected and one was uncorrected. 

 
Written Representations 
 

• The letter of representation will be amended to include additional 
representations on the treatment of Heritage Assets.  There were no 
further representations to those that are standard as part of the audit. 

 
3.4 It is anticipated that the final 2020/21 Annual Audit Report to the Members of 

Perth & Kinross Council and the Controller of Audit for the year ended 31 
March 2021 will be issued by KPMG following completion of the final accounts 
process.  It is further anticipated that the final Report and the signed Audited 
Annual Accounts for 2020/21 will be considered by the Council on 6 October 
2021. 

 
4. CONCLUSION AND RECOMMENDATIONS 

 
4.1 KPMG’s findings on the 2020/21 Audit are set out in the Draft Annual Audit 

Report to the Members of Perth & Kinross Council and the Controller of Audit 
for the year ended 31 March 2021 which is attached Appendix C to this report.  
 

4.2 It is recommended that the Committee: 
 

i. notes the contents of KPMG’s Draft Annual Audit Report to the Members 
of Perth & Kinross Council and the Controller of Audit for the year ended 
31 March 2021. 
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ii. approves the 2020/21 Audited Annual Accounts and authorise the 
Leader of the Council, the Interim Chief Executive and the Head of 
Finance to sign them and also authorise the Head of Finance to sign the 
Letter of Representation. 

 
Author(s) 
 

Name  Designation Contact Details 

Scott Walker Chief Accountant 
 

chfinance@pkc.gov.uk 
 

Alison O’Brien 
 

Corporate Accounting 
Manager 

 

 
Approved 

Name  Designation Date 

Stewart Mackenzie 
 

Head of Finance 10 September 2021 

Barbara Renton 
 

Interim Chief Executive 10 September 2021 
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ANNEX 
 
1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND 

COMMUNICATION 
 

Strategic Implications Yes / None 

Community Plan / Single Outcome Agreement  None 

Corporate Plan  Yes 

Resource Implications   

Financial  Yes 

Workforce Yes 

Asset Management (land, property, IST) Yes 

Assessments   

Equality Impact Assessment Yes 

Strategic Environmental Assessment Yes 

Sustainability (community, economic, environmental) Yes 

Legal and Governance  None 

Risk None 

Consultation  

Internal  Yes 

External  None 

Communication  

Communications Plan  None 

 
1. Strategic Implications 

 
1.1. Corporate Plan  

 
1.1.1. The Council’s Corporate Plan 2018 – 2023 lays out five outcome focussed 

strategic objectives which provide clear strategic direction, inform decisions at 
a corporate and service level and shape resources allocation.  They are as 
follows: 

 
(i) Giving every child the best start in life; 
(ii) Developing educated, responsible and informed citizens; 
(iii) Promoting a prosperous, inclusive and sustainable economy; 
(iv) Supporting people to lead independent, healthy and active lives; and 
(v) Creating a safe and sustainable place for future generations. 

 
1.1.2 This report relates to all of these objectives. 

 
2.  Resource Implications 

 
2.1. Financial  

 
2.1.1. There are no direct financial implications arising from this report other than 

those reported within the body of the main report. 
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2.2. Workforce 
 
2.2.1. There are no direct workforce implications arising from this report other than 

those reported within the body of the main report. 
 

2.3. Asset Management (land, property, IT)   
 

2.3.1. There are no direct asset management implications arising from this report 
other than those reported within the body of the main report. 

 
3. Assessments 

 
3.1. Equality Impact Assessment 

 
3.1.1. Under the Equality Act 2010, the Council is required to eliminate 

discrimination, advance equality of opportunity, and foster good relations 
between equality groups.  Carrying out Equality Impact Assessments for plans 
and policies allows the Council to demonstrate that it is meeting these duties. 
 

3.1.2. The information contained within this report has been considered under the 
Corporate Equalities Impact Assessment process (EqIA) and has been 
assessed as not relevant for the purposes of EqIA. 

 
3.2 Strategic Environmental Assessment  
   
3.2.1 The Environmental Assessment (Scotland) Act 2005 places a duty on the 

Council to identify and assess the environmental consequences of its 
proposals. 

 
3.2.2 The information contained within this report has been considered under the 

Act.  However, no action is required as the Act does not apply to the matters 
presented in this report.   

 
3.3 Sustainability  
  
3.3.1 Under the provisions of the Local Government in Scotland Act 2003 the 

Council has to discharge its duties in a way which contributes to the 
achievement of sustainable development. In terms of the Climate Change Act, 
the Council has a general duty to demonstrate its commitment to sustainability 
and the community, environmental and economic impacts of its actions.   

 
3.3.2 The information contained within this report has been considered under the 

Act.  However, no action is required as the Act does not apply to the matters 
presented in this report. 

   
 
 
 
 
 

Page 16 of 220



  

4. Consultation 
 
4.1 Internal 
 
4.1.1 The Interim Chief Executive and Executive Officer Team have been consulted 

in the preparation of this report.    
 
2. BACKGROUND PAPERS 
 
2.1 No background papers, as defined by Section 50D of the Local Government 

(Scotland) Act 1973 (other than any containing confidential or exempt 
information) were relied on to any material extent in preparing the above 
report. 

 
3. APPENDICES 
 

Appendix A – 2020/21 Audited Annual Accounts (unsigned)  
 
Appendix B – Draft letter of representation (unsigned) 
 
Appendix C – Draft Annual Audit Report to the Members of Perth & Kinross 

Council and the Controller of Audit for the year ended 31 March 
2021 

 
  
 

Page 17 of 220



 

Page 18 of 220



Appendix A
4

Page 19 of 220



Page 20 of 220



Page 21 of 220



Page 22 of 220



Page 23 of 220



Page 24 of 220



Page 25 of 220



Page 26 of 220



Page 27 of 220



Page 28 of 220



Page 29 of 220



Page 30 of 220



Page 31 of 220



Page 32 of 220



Page 33 of 220



Page 34 of 220



Page 35 of 220



Page 36 of 220



Page 37 of 220



Page 38 of 220



Page 39 of 220



Page 40 of 220



Page 41 of 220



Page 42 of 220



Page 43 of 220



Page 44 of 220



Page 45 of 220



Page 46 of 220



Page 47 of 220



Page 48 of 220



Page 49 of 220



Page 50 of 220



Page 51 of 220



Page 52 of 220



Page 53 of 220



Page 54 of 220



Page 55 of 220



Page 56 of 220



Page 57 of 220



Page 58 of 220



Page 59 of 220



Page 60 of 220



Page 61 of 220



Page 62 of 220



Page 63 of 220



Page 64 of 220



Page 65 of 220



Page 66 of 220



Page 67 of 220



Page 68 of 220



Page 69 of 220



Page 70 of 220



Page 71 of 220



Page 72 of 220



Page 73 of 220



Page 74 of 220



Page 75 of 220



Page 76 of 220



Page 77 of 220



Page 78 of 220



Page 79 of 220



Page 80 of 220



Page 81 of 220



Page 82 of 220



Page 83 of 220



Page 84 of 220



Page 85 of 220



Page 86 of 220



Page 87 of 220



Page 88 of 220



Page 89 of 220



Page 90 of 220



Page 91 of 220



Page 92 of 220



Page 93 of 220



Page 94 of 220



Page 95 of 220



Page 96 of 220



Page 97 of 220



Page 98 of 220



Page 99 of 220



Page 100 of 220



Page 101 of 220



Page 102 of 220



Page 103 of 220



Page 104 of 220



Page 105 of 220



Page 106 of 220



Page 107 of 220



Page 108 of 220



Page 109 of 220



Page 110 of 220



Page 111 of 220



Page 112 of 220



Page 113 of 220



Page 114 of 220



Page 115 of 220



Page 116 of 220



Page 117 of 220



Page 118 of 220



Page 119 of 220



Page 120 of 220



Page 121 of 220



Page 122 of 220



Page 123 of 220



Page 124 of 220



Page 125 of 220



 

Page 126 of 220



Appendix B 4

Page 127 of 220



Page 128 of 220



Page 129 of 220



Page 130 of 220



Page 131 of 220



Page 132 of 220



Page 133 of 220



 

Page 134 of 220



Appendix C
4

Page 135 of 220



Page 136 of 220



Page 137 of 220



Page 138 of 220



Page 139 of 220



Page 140 of 220



Page 141 of 220



Page 142 of 220



Page 143 of 220



Page 144 of 220



Page 145 of 220



Page 146 of 220



Page 147 of 220



Page 148 of 220



Page 149 of 220



Page 150 of 220



Page 151 of 220



Page 152 of 220



Page 153 of 220



Page 154 of 220



Page 155 of 220



Page 156 of 220



Page 157 of 220



Page 158 of 220



Page 159 of 220



Page 160 of 220



Page 161 of 220



Page 162 of 220



Page 163 of 220



Page 164 of 220



Page 165 of 220



Page 166 of 220



Page 167 of 220



Page 168 of 220



Page 169 of 220



Page 170 of 220



Page 171 of 220



Page 172 of 220



Page 173 of 220



Page 174 of 220



Page 175 of 220



Page 176 of 220



Page 177 of 220



Page 178 of 220



Page 179 of 220



Page 180 of 220



Page 181 of 220



Page 182 of 220



PERTH AND KINROSS COUNCIL 
 

Audit Committee 
 

20 September 2021 
 

INTERNAL AUDIT ANNUAL REPORT & CHIEF INTERNAL AUDITOR’S OPINION 
2020/21 

 

Report by Chief Internal Auditor (Report No. 21/165) 
 

PURPOSE OF REPORT  
 

This report presents the year-end report and audit opinion of the Chief Internal 
Auditor for 2020/21, as set out in Section 4. 

 
1. BACKGROUND / MAIN ISSUES 

 
1.1 The Public Sector Internal Audit standards (PSIAS) require the Chief Internal 

Auditor to provide an annual opinion which must conclude on the overall 
adequacy and effectiveness of the organisation’s framework of governance, 
risk management and control.  The report must incorporate the opinion, a 
summary of the work that supports this opinion, a statement on conformance 
with the PSIAS and the results of the quality assurance and improvement 
programme. This report fulfils this requirement.  

 
1.2 Internal Audit is an independent, objective assurance and consulting activity 

designed to add value and improve an organisation’s operations.  In 
accordance with the PSIAS, it helps the council accomplish its objectives by 
bringing a systematic, disciplined approach to evaluating and improving the 
effectiveness of risk management, control and governance processes.  

 
1.3 Perth & Kinross Council’s internal controls include the full range of policies, 

procedures and practices intended to ensure the proper conduct of its 
operations and the achievement of its objectives.  They include processes and 
procedures, organisational structures, job descriptions, authorisation limits, 
management supervision, risk management processes, reports and decisions. 

 
1.4 It is the responsibility of management to devise, implement and maintain 

appropriate controls over the activities for which they are responsible.  The 
role of Internal Audit is to provide an opinion to the Council as to the 
effectiveness of the controls that have been put in place by management in 
order to ensure that the organisation achieves its objectives.  Internal Audit is 
thus a key part of the process by which the Council ensures the management 
of the risks that threaten the achievement of its objectives. 

 
1.5 Internal Audit’s work is planned in such a way as to take account of these 

risks.  Prioritising work towards the areas of highest assessed risk enables the 
Council to identify and remedy the most material weaknesses in its framework 
of internal controls. 

 

5
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1.6 In line with the PSIAS, Internal Audit undertakes a process of planning 
resulting in an annual plan.  This plan was presented partly in themes, with 
many themes cutting across Services and taking cognisance of the 
arrangements in place for the delivery of critical services during the COVID-19 
pandemic.  This approach targeted the key risks identified as part of the 
Council’s Risk Management processes.  In this respect, the Internal Audit 
Plan for 2020/21 was able to closely align with the Council’s risk management 
arrangements.  

 
1.7 For 2020/21, the report containing Internal Audit’s planned workload was 

considered and approved in September 2020 (report 20/166).  All Perth & 
Kinross Council’s activities are reviewed as part of the planning process.  The 
plan for 20/21 aimed to cover the most significant areas of risk within the 
resources available whilst ensuring that there was a balance of coverage for 
all Service areas.  Due to the uncertainties regarding the ongoing pandemic, 
the requirement for greater flexibility in the Plan was acknowledged. 

 
2.  INTERNAL AUDIT WORK 2020/21 
 
2.1 During early 2020/21, Internal Audit activity was paused to enable the Council 

to focus its attention on delivering the 18 critical services identified.  Internal 
Audit resources were reallocated as part of the re-tasking process to support 
other areas of activity in connection with the delivery of the critical services. 
As such, an abbreviated plan was agreed which reflected the anticipated 
available resources and addressed the highest risks to the Council achieving 
its objectives.  This coverage nonetheless provided for sufficient coverage to 
enable the Chief Internal Auditor to arrive at an opinion on the effectiveness of 
risk management, governance and internal control. 

 
2.2  Some re-tasking of Internal Audit staff continued until the end of the third 

quarter of 2020/21.  However, throughout the year, Internal Audit were 
available for, and provided, advice support and assurance over the 
implementation of revised arrangements in connection with the new ways of 
working implemented as a result of the COVID-19 pandemic.  

 
2.3 Assurance is also taken from Internal Audit’s involvement in and oversight of 

the arrangements established to manage the significant risks arising from the 
pandemic to communities within Perth & Kinross. 

 
2.4 Of the 13 planned Internal Audit assignments for 2020/21, 9 are complete or 

substantially complete and the outcomes have been taken into consideration 
in arriving at the Opinion.  The remaining audits have been considered as part 
of the arrangements for the 2021/22 Internal Audit Planning process and 
proposals are to be considered at this meeting for progressing these further. 

 
2.5 In addition, a detailed review has been completed and reported in connection 

with a whistleblowing disclosure. 
 
2.6 Of the 6 reports considered by the Audit Committee within the year, 4 have 

been assessed as providing substantial assurance; 2 provide reasonable 
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assurance and one provided limited assurance.  No areas were identified 
where no assurance could be provided. 

 
2.7  Of the 20 actions agreed, 7 were assessed as being of high importance, 11 

were of medium and 2 were of low importance.  There are no actions which 
are of a critical nature reported within the year.  

 
2.8 A comprehensive review of all agreed actions has been undertaken with 

delays appropriate to the circumstances agreed and reported to Audit 
Committee during the year. 

 
3. COMPLIANCE WITH AUDITING STANDARDS 
 
3.1  The Public Sector Internal Audit Standards (PSIAS) have been adopted by 

Perth & Kinross Council as the relevant professional standards.  
 
3.2  There is a requirement for an external review of compliance with the PSIAS to 

be undertaken every 5 years.  This was undertaken during 2018/19 by the 
then Acting Chief Internal Auditor for South Ayrshire Council.  This took the 
form of a validated self-assessment, the outcome of which was reported to 
Audit Committee in November 2018 (report 18/358 refers).  This report 
verified that Perth & Kinross Council’s Internal Audit function fully conforms 
with the PSIAS.  

 
3.3  The Chief Internal Auditor has undertaken a self-assessment of compliance 

with the PSIAS for 2019/20 and has concluded that the function remains fully 
compliant. 

 
4.  AUDIT OPINION  
 
4.1  In the Chief Internal Auditor’s opinion, reasonable reliance can be placed on 

the Council’s risk management and governance arrangements, and systems 
of internal control for 2020/21, subject to management implementation of the 
agreed actions detailed in Internal Audit reports. 

 
5.  CONCLUSION AND RECOMMENDATIONS 
 
5.1 It is recommended that the Committee notes the content of this report and 

specifically the Audit Opinion at Section 4.  
 
Author(s) 

Name  Designation Contact Details 

 
Jackie Clark 
 

 
Chief Internal Auditor 

 
Internal Audit@pkc.gov.uk 
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ANNEX 
 
1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND 

COMMUNICATION 
 

Strategic Implications Yes / None 

Community Plan / Single Outcome Agreement  None 

Strategic Plan  Yes 

Resource Implications   

Financial  None 

Workforce None 

Asset Management (land, property, IST) None 

Assessments   

Equality Impact Assessment Yes 

Strategic Environmental Assessment None 

Sustainability (community, economic, environmental) None 

Legal and Governance  None 

Risk Yes 

Consultation  

Internal  Yes 

External  None 

Communication  

Communications Plan  None 

 
1. Strategic Implications 

 
Community Plan/Single Outcome Agreement 
 
Corporate Plan  

 
1.1 The Council’s Corporate Plan 2018 – 2022 lays out five outcome focussed 

strategic objectives which provide clear strategic direction, inform decisions at 
a corporate and service level and shape resources allocation.  They are as 
follows: 

  
(i) Giving every child the best start in life; 
(ii) Developing educated, responsible and informed citizens; 
(iii) Promoting a prosperous, inclusive and sustainable economy; 
(iv) Supporting people to lead independent, healthy and active lives; and 
(v) Creating a safe and sustainable place for future generations. 

 
1.2 This report relates to all of these objectives. 
 

2. Assessments 
 

Equality Impact Assessment 
 

2.1 Under the Equality Act 2010, the Council is required to eliminate 
discrimination, advance equality of opportunity, and foster good relations 
between equality groups.  Carrying out Equality Impact Assessments for plans 
 and policies allows the Council to demonstrate that it is meeting these duties
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2.2 The information contained within this report has been considered under the 
Corporate Equalities Impact Assessment process (EqIA) and has been 
assessed as not relevant for the purposes of EqIA. 

  
Risk 

 
2.3 The risks are associated with the level of assurance provided on the control 

environment in the event that Internal Audit’s planned work is not completed 
on time. 

 
3. Consultation 
 

Internal 
 
3.1 The Chief Executive and Head of Legal and Governance have been consulted 

in the preparation of this report. 
 

2. BACKGROUND PAPERS 
 

No background papers, as defined by Section 50D of the Local Government 
(Scotland) Act 1973 (other than any containing confidential or exempt 
information) were relied on to any material extent in preparing the above 
report. 

 
3. APPENDICES 
 

None 
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PERTH AND KINROSS COUNCIL 
 

Audit Committee 
 

20 September 2021 
 

INTERNAL AUDIT FOLLOW UP 
 

Report by Chief Internal Auditor (Report No. 21/167) 
 

PURPOSE OF REPORT  
 

This report presents a current summary of Internal Audit’s ‘follow up’ work relating to 
actions due for completion up to June 2021. 
 

 
1. BACKGROUND / MAIN ISSUES 

 
1.1 The Public Sector Internal Audit Standards (PSIAS) require the Chief Internal 

Auditor to establish a follow-up process to monitor and ensure that 
management actions have been effectively implemented.  Internal Audit 
request evidence from Services which confirms that actions have been 
implemented and, therefore, controls have been improved.  

 
1.2 This is the first detailed Follow Up Report being considered by the Audit 

Committee since the onset of the COVID-19 Pandemic. Updates were 
however provided on the approach being taken with regard to the agreed 
actions, with actions pertaining to two reports (19-01 Live Active Leisure and 
10-10 Cash Collection) being rolled forward to the end of the year for follow 
up.   

 
1.3 Details of the remaining 6 actions with a completion date of the end of June 

2021 or before which have yet to be completed are included within Appendix 
1. 

 
2. PROPOSALS 
 
2.1 It is recommended that the Committee seeks assurance that there are clear 

and achievable action plans for completing the agreed actions noted above. 
 
3.  CONCLUSION AND RECOMMENDATIONS 
 
3.1 The Audit Committee is asked to consider the most appropriate action to be 

taken to progress the agreed Action Plans. 
 
3.2 It is recommended that the Audit Committee: 
 

(i) Note the current position in respect of the agreed actions arising from 
internal audit work; and 

(ii) Consider the most appropriate action to be taken to progress the 
agreed action plans, taking into account the recorded audit opinions. 

6

Page 189 of 220



 
 
Author(s) 

Name  Designation Contact Details 

 
Jackie Clark 
 

 
Chief Internal Auditor 

 
Internal Audit@pkc.gov.uk 
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ANNEX 
 
1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND 

COMMUNICATION 
 

Strategic Implications Yes / None 

Community Plan / Single Outcome Agreement  None 

Strategic Plan  Yes 

Resource Implications   

Financial  None 

Workforce None 

Asset Management (land, property, IST) None 

Assessments   

Equality Impact Assessment Yes 

Strategic Environmental Assessment None 

Sustainability (community, economic, environmental) None 

Legal and Governance  None 

Risk Yes 

Consultation  

Internal  Yes 

External  None 

Communication  

Communications Plan  None 

 
1. Strategic Implications 

 
Community Plan/Single Outcome Agreement 
 
Corporate Plan  

 
1.1 The Council’s Corporate Plan 2018 – 2022 lays out five outcome focussed 

strategic objectives which provide clear strategic direction, inform decisions at 
a corporate and service level and shape resources allocation.  They are as 
follows: 

  
(i) Giving every child the best start in life; 
(ii) Developing educated, responsible and informed citizens; 
(iii) Promoting a prosperous, inclusive and sustainable economy; 
(iv) Supporting people to lead independent, healthy and active lives; and 
(v) Creating a safe and sustainable place for future generations. 

 
1.2 This report relates to all of these objectives. 
 

2. Assessments 
 

Equality Impact Assessment 
 

2.1 Under the Equality Act 2010, the Council is required to eliminate 
discrimination, advance equality of opportunity, and foster good relations 
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between equality groups.  Carrying out Equality Impact Assessments for plans 
 and policies allows the Council to demonstrate that it is meeting these duties. 

 
2.2 The information contained within this report has been considered under the 

Corporate Equalities Impact Assessment process (EqIA) and has been 
assessed as not relevant for the purposes of EqIA. 

  
Risk 

 
2.3 The risks are associated with the level of assurance provided on the control 

environment in the event that Internal Audit’s planned work is not completed 
on time. 

 
3. Consultation 
 

Internal 
 
3.1 The Chief Executive and Head of Legal and Governance have been consulted 

in the preparation of this report. 
 

2. BACKGROUND PAPERS 
 

No background papers, as defined by Section 50D of the Local Government 
(Scotland) Act 1973 (other than any containing confidential or exempt 
information) were relied on to any material extent in preparing the above 
report. 

 
3. APPENDICES 
 

Appendix 1 – Outstanding Actions to June 2021 
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Appendix 1 

 Actions with a completion date up to June 2021 which have yet to be completed 
Finding Action  Action 

owner & 
Service

Date(s) Current status Internal 
Audit 
Opinion

16-22 - Roads Maintenance 
Partnership
Action Point : 7b - Road 
Maintenance Partnership 
Agreement 
Importance: Medium 
Audit Committee Date: March 
2017 

An Enterprise and 
Infrastructure Committee (EIC) 
report of 21 January 2015  
reported that the initial Road 
Maintenance Partnership 
(RMP) agreement was for a  
three year period expiring 31 
March 2015.The relevant 
minutes contain a resolution  
for an extension for a further 
year and also that the 
agreement be subject to an  
ongoing review to ensure it 
continues to be fit for purpose. 
The agreement also seeks to 
develop systems and 

The Deputy Manager, 
RMP will review and 
update the “Obtaining 
Best Value in Works 
Contracts” procedure 
taking cognisance of 
agreed way forward in 
providing the service, 
following the approval of 
the Roads Maintenance 
Partnership Agreement. 
Any reference to BS EN 
ISO 9001/9002 and/or the 
quality principles will be 
dependent on the 
outcome of the review by 
the collaborative working 
group. 

S D’All, 
Roads 
Maintenance 
Partnership 
Manager 

Apr 2018  
Jan 2019 
Nov 2019 
Nov 2020 
Nov 2021 

The Roads 
Maintenance 
Partnership Agreement 
was approved by 
Committee in May 
2019.  

Progress has yet to be 
made in the second 
part of this action, 
namely updating the 
Obtaining Best Value in 
Works Contracts 
procedure document, 
due to resourcing 
issues, competing 
priorities and the 
ongoing requirement to 
respond reactively to 
unplanned events 
including COVID-19 
and various serious 
flooding instances.  

Accepted. 

6
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procedures that ensure 
compliance with BS EN ISO  
9001/9002. At the date of audit 
testing no update report had 
been presented to the EIC and 
the partnership agreement had 
expired. 
The partnering arrangements 
are supported by the 
“Obtaining Best Value in 
Works Contracts” procedures 
that do not refer to BS EN ISO 
9001/9002. The procedures 
are also in need of review as 
the document is dated 2005 
and stipulate a review period of 
12 months and the approval 
section states “await SMT 
authorisation”.
18-11 - School Estate Strategy
Action Point : 1 - School Estate 
Strategy Update 
Importance: Medium 
Audit Committee Date: 
January 2019 

A draft School Estate Strategy 
was approved in 2012 to cover 
arrangements from 2012-2017, 
with a requirement that a 
finalised version be submitted 
to Committee. The Strategy 

The Service will review 
the School Estate 
Strategy (2012-2017) 
document to ensure that 
strategic developments, 
governance arrangements 
and relevant influential 
factors and challenges 
are documented and align 
with the vision for 
managing the School 
Estate. This will include 
liaison with appropriate 

C Taylor, 
Service 
Manager 
(Resource 
Management)

Aug 2019 
Mar 2020 
Jan 2021 
Jan 2022  

Education recovery 
work in 2020 and 
2021 has taken priority 
over this action, 
however it is 
anticipated that this will 
be provided to 
Committee in January 
2022. 

Accepted 
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review frequency was also 
noted as annual. The draft 
strategy document has not 
been updated since 2012. In 
subsequent years there have 
been a number of changes to 
the governance arrangements, 
forward planning processes 
and influencing factors. This 
document may therefore 
benefit from review to provide 
clarity and formalise the 
current arrangements and to 
establish an appropriate review 
frequency for the future.

Council Services 
regarding any legislative 
changes. A finalised 
document will be 
submitted for approval by 
the Lifelong Learning 
Committee 

18-11 - School Estate Strategy
Action Point : 5.2 - 
Governance Arrangements 
Importance: High 
Audit Committee Date: 
January 2019 

The annual Service Asset 
Management Plan (SAMP),  
incorporating the School  
Estate Management Plan  
(SEMP), is identified within the 
School Estate Strategy and 
subsequent documents as  
being a key component to 
planning for the school estate. 
The SAMP provides Lifelong 

The Service Asset 
Management Plan will be 
updated and reported to 
Lifelong Learning 
Committee. 

C Taylor, 
Service 
Manager 
(Resource 
Management)

Nov 2019 
Mar 2020 
Jan 2021 
Jan 2022 

The Service Asset 
Management Plan is 
being finalised along 
side the School Estate 
Strategy. These are 
due to be considered 
by Lifelong Learning 
Committee in January 
2022. 

Accepted 
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Learning Committee (LLC) with 
information on the overall 
position of the property assets 
used by Education and 
Children’s Services to deliver 
services, alongside setting out 
developments which have 
been achieved and outlining 
future plans. However, since 
the commencement of the 
transformation review in 2016, 
a SAMP has not been 
completed. LLC has only 
received specific reports 
pertaining to individual schools  
and has not been provided 
with a recurrent overview of all 
matters relevant to planning for 
the school estate.
18-23 – Local Action 
Partnerships
Action Point 2 
Importance: Medium 
Audit Committee: March 2019 

The Communities team 
representative(s) and Lead 
Officer (if a PKC officer) on 
each Action Partnership should 
encourage it to revisit its Action 
Plan and ensure that the 
priorities are still relevant in 

The Communities team 
representative(s) and 
Lead Officer if a PKC 
officer on each Action 
Partnership should 
encourage it to revisit its 
Action Plan and ensure 
that the priorities are still 
relevant in addressing the 
inequalities in the area. 

D Stokoe, 
Service 
Manager, 
Communities 

Dec 2019 
Mar 2020 
Oct 2021  

The Local Action Plans 
were in the process of 
being refreshed when 
the initial lockdown 
occurred. As a result of 
the impacts associated 
with the ongoing 
COVID-19 pandemic, 
and as part of the 
approach to recovery 
and renewal, the 
Service is working to 
understand the best 

Accepted 
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addressing the inequalities in 
the area. Without a revisit the 
priorities in the Action Plan 
may no longer be appropriate 
and inequalities may not be 
captured and, therefore, 
addressed. Internal Audit 
understands that this will begin 
to happen after the completion 
of the Community Investment 
Fund award process. 

way to support 
communities going 
forward. It has yet to be 
determined whether a 
new Action Plan will be 
created for each of the 
Partnerships or 
whether there will be a 
different approach. The 
Service will review the 
outcome of these 
deliberations in 
September 2021 and 
ensure that the risks 
raised by the finding 
are being mitigated.

19-02 - Digital Strategy
Action Point : 3 - Digital 
inclusion and awareness 
Importance: Medium 
Audit Committee Date: 
September 2019 

The Digital Strategy 
recognises the need to support 
wider digital inclusion; citizens, 
external and third sector 
partners, communities, local 
businesses, visitors and 
learners engage with the 
Council. To include everyone, 
the Council is providing new 

The Service will ensure 
that findings from the 
Perth and Kinross digital 
maturity assessments 
around digital inclusion 
and awareness are fed 
into the review process for 
the Council’s Digital 
Strategy in 2020 

A Taylor, 
Head of 
Corporate 
Revenues 
and IT 

Dec 2020 
Jun 2021  
Jun 2022 

A working group, led by 
the Head of Corporate 
Revenues and IT was 
established and an 
action plan developed 
to take forward actions 
relating to digital 
inclusion. The release 
of the revised P&K 
Digital strategy has 
been moved to 2022 to 
allow discussions with 
the EOT to take place 
to clarify both the levels 
of Digital Ambition and  

Accepted 
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channels of communication 
and digital learning. For 
example the developmental 
rollout of 'Ask Alexa' for 
information, accessible on 
smart phones with the Amazon 
Alexa app in March 2019. 
Another channel, Webchat 
went live in August 2019. 
Uptake of Council online forms 
by customers using the 
Council’s Online Services and 
MyAccount has been 
measured and reported to the 
ICT Transformation Board 
confirming increasing use of 
self-assist channels. Evidence 
of assisted services is 
available through requests 
received through the Customer 
Service Centre for comparison. 
During June 2019, the HSCP 
completed a self-assessment 
to identify digital maturity at the 
point of care for the Scottish 
Government. The scope 
includes digital awareness and 
use by staff, clients, carers and 
families. Another Council wide 
digital maturity self-
assessment is scheduled for 
later in 2019-20 for the Local 

drivers for change such 
as Climate Change; 
Digital Place; Digital 
Economy and 
Economic 
Regeneration and 
Digital Participation. 
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Government Digital Office 
(LGDO). This will include 
feedback from the Customer 
Service Centre. Customer 
experience work-stream and 
customer focus groups are 
planned, with the Customer 
Service Centre acting as an 
advisory group. 

19-09 - Recycling Centres
Action Point 2.2 - Hazards for 
personnel 
Importance: High 
Audit Committee: February 
2020 

Re-saleable materials can be 
hazardous. Flammable 
materials were reported to 
have been set alight in 
unmanned skips and had 
caught fire at other sites. Fire 
controls varied across recycle 
centres; Operatives all 
reported having fire 
extinguishers on site and were 
advised to call Emergency 
Services when fire occurred. 
There was a general 
awareness of chemical 
hazards at sites visited; some 

The Service will ensure 
basic training for 
Operatives on first aid 
every year and will review 
all first aid boxes on site 
to ensure they are 
correctly stocked. 

N Taylor, 
Operations 
Manager 

Mar 2020 
Sep 2020 
Mar 2022  

All first aid boxes 
contents have been 
reviewed post-audit 
and are checked by 
Supervisors quarterly 
as part of health and 
safety inspections.  

First aid training is 
covered within 
induction and triennial 
refresher training and is 
documented within the 
Key2 system. Plans 
were put in place to 
enrol recycling centre 
staff onto Emergency 
First Aid at Work 
courses provided by 
the Council, including 
bookings made for 12 
staff initially. Due to 

Accepted
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materials for resale contain 
chemicals, for example car 
batteries and light bulbs. When 
they leak, there is a risk of 
irritation or harm to people and 
these materials are stored 
separately. However, they 
were found near containers 
which contained flammable 
material. An Operative 
reported that he had once 
checked a vehicle bringing 
materials to the recycle centre 
for disposal in bags and found 
it contained asbestos, so 
refused access to the vehicle. 
Operatives and visitors to 
recycle centres were advised 
of most hazards as many signs 
were found on site advising of 
these. However, no sign 
warned of insect hazards; 
wasps were seen in bottle-
banks and food packaging 
skips. Whilst Operatives 
reported having had health and 
safety training, some had 
completed this some time ago.

COVID-19, however, 
sessions were 
cancelled, and we are 
awaiting verification of 
new training dates. The 
majority of training is 
delivered by external 
providers and these 
organisations are only 
now starting to 
commence this training 
following recent 
relaxation of 
restrictions which 
would permit such 
training to re-
commence. This will be 
supplemented by 
additional in-house 
training. 
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PERTH AND KINROSS COUNCIL 
 

Audit Committee 
 

20 September 2021 
 

INTERNAL AUDIT UPDATE 
 

Report by Chief Internal Auditor (Report No. 21/168) 
 

PURPOSE OF REPORT  
 

This report presents a summary of Internal Audit’s work undertaken as part of the 
Internal Audit Plans for 2019/20 and 2020/21. 
 

 
1. BACKGROUND / MAIN ISSUES 

 
1.1 The Public Sector Internal Audit Standards (PSIAS) require that the Chief 

Internal Auditor reports periodically to the Audit Committee on internal audit 
activity and on performance relative to the approved plan.  

 
1.2 At the meeting of the Audit Committee on 21 June 2021 (report 21/97 refers), 

it was reported that outstanding work from previous Internal Audit plans will be 
rolled forward for consideration for inclusion within planned Internal Audit work 
for 2021/22.  The Strategy and Plan for 2021/22 was approved on 30 June 
(report 21/111).  

 
1.3 Following this review, A20-03 Digital IT Assets, A20-08 Scottish Welfare Fund 

and A20-11 Tay Cities Deal will be included within the scope of work to be 
undertaken as part of the 2021/22 Audit Plan, namely A21-06 IT Assets, A21-
03 Welfare Rights and A21-05 Tay Cities Deal respectively.  The latter is a 
collaboration of audit activity of the Councils within the Tay Cities region. 

 
1.4 Internal Audit has provided advice where necessary regarding COVID-19 

Grants and this area is subject to review as part of the National Fraud 
Initiative (NFI) exercise.  As such, it is not proposed to undertake any further 
activity in this area outside of the NFI, unless this process highlights 
significant weaknesses in this area. 

 

1.5 As part of the agreed Internal Audit Plan for Perth & Kinross Integration Joint 
Board, an audit was undertaken regarding COVID-19 related grants paid to 
commissioned services partners. The outcomes from this report, which is of 
relevance to the Council as it relates to payments made through Council 
systems and processes, is included on the agenda for this Committee. 

 
1.6 Due to the developments since the original report arising from the audit of 

A20-10 Horsecross Arts was drafted, this report is being updated and will be 
available for the next meeting of the Audit Committee. 
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1.7 The audit of the A19-04 Transformation Programme is a historic review and 
the Programme itself no longer exists.  The outcomes have therefore been 
reflective, in terms of what lessons can be learned for any future similar 
arrangements.  Areas for consideration being progressed are around the role 
of political oversight and elected member scrutiny and the potential role of 
Scrutiny Committee going forward in terms of overall project/programme 
performance.  It is also noted that the opportunities for improving the Council’s 
framework for the management and oversight of projects, as highlighted within 
the Council’s Capital Update report in relation to the use of gateway reviews 
and the investment blueprint, is being developed and utilised for both Capital 
and non-Capital projects.  

 
1.8 Appendix 1 shows the status of audits arising from the 2020-21 and 2021-22 

Internal Audit Plans.  Anticipated Committee dates are subject to review as 
Internal Audit is undertaking recruitment activity.  These dates will be 
dependent upon successful recruitment to vacant posts. 

 
2.  CONCLUSION AND RECOMMENDATIONS 
 
2.1 This report presents a summary of Internal Audit’s work.  
 
2.2 It is recommended that the Committee notes progress with Internal Audit 

activity.  
 

 
Author(s) 

Name  Designation Contact Details 

 
Jackie Clark 
 

 
Chief Internal Auditor 

 
Internal Audit@pkc.gov.uk 
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ANNEX 
 
1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND 

COMMUNICATION 
 

Strategic Implications Yes / None 

Community Plan / Single Outcome Agreement  None 

Strategic Plan  Yes 

Resource Implications   

Financial  None 

Workforce None 

Asset Management (land, property, IST) None 

Assessments   

Equality Impact Assessment Yes 

Strategic Environmental Assessment None 

Sustainability (community, economic, environmental) None 

Legal and Governance  None 

Risk Yes 

Consultation  

Internal  Yes 

External  None 

Communication  

Communications Plan  None 

 
1. Strategic Implications 

 
Community Plan/Single Outcome Agreement 
 
Corporate Plan  

 
1.1 The Council’s Corporate Plan 2018 – 2022 lays out five outcome focussed 

strategic objectives which provide clear strategic direction, inform decisions at 
a corporate and service level and shape resources allocation.  They are as 
follows: 

  
(i) Giving every child the best start in life; 
(ii) Developing educated, responsible and informed citizens; 
(iii) Promoting a prosperous, inclusive and sustainable economy; 
(iv) Supporting people to lead independent, healthy and active lives; and 
(v) Creating a safe and sustainable place for future generations. 

 
1.2 This report relates to all of these objectives. 
 

2. Assessments 
 

Equality Impact Assessment 
 

2.1 Under the Equality Act 2010, the Council is required to eliminate 
discrimination, advance equality of opportunity, and foster good relations 
between equality groups.  Carrying out Equality Impact Assessments for plans 
 and policies allows the Council to demonstrate that it is meeting these duties. 
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2.2 The information contained within this report has been considered under the 
Corporate Equalities Impact Assessment process (EqIA) and has been 
assessed as not relevant for the purposes of EqIA. 

  
Risk 

 
2.3 The risks are associated with the level of assurance provided on the control 

environment in the event that Internal Audit’s planned work is not completed 
on time. 

 
3. Consultation 
 

Internal 
 
3.1 The Chief Executive and Head of Legal and Governance have been consulted 

in the preparation of this report. 
 

2. BACKGROUND PAPERS 
 

No background papers, as defined by Section 50D of the Local Government 
(Scotland) Act 1973 (other than any containing confidential or exempt 
information) were relied on to any material extent in preparing the above 
report. 

 
3. APPENDICES 
 

• Appendix 1 – Internal Audit Activity 
 

  

 
 

Page 204 of 220



Appendix 1 

INTERNAL AUDIT UPDATE 

Internal Audit Activity  

Audit 
No. 

Title Service(s) Status as at 
December 
2020 

Audit 
Committee 

2019/20     

A19-04 Transformation  All Services Completed September 
2021 

2020/21     

C20-01 Recovery & Renewal All Services Completed June 2021 

A20-02 Financial 
Sustainability 

Corporate & 
Democratic 
Services 

Completed September 
2021 

A20-03 Digital IT Assets Corporate & 
Democratic 
Services 

Incorporated 
into 2021/22 
planned 
work 

N/a 

A20-04 
(inc 
A19-06) 

Contracting All Services In progress December 
2021 

A20-05 EU Withdrawal Communities Completed June 2021 

A20-06 COVID-19 Grants Corporate & 
Democratic 
Services 

Part of NFI 
exercise 

N/a 

A20-07 Violence & 
Aggression 

Education & 
Children’s Services 

In progress December 
2021 

A20-08 Scottish Welfare 
Fund 

Corporate & 
Democratic 
Services 

Incorporated 
into 2021/22 
planned 
work 

N/a 

A20-09 Education & 
Children’s Services 
Payments 

Education & 
Children’s Services 

Completed June 2021 

A20-10 Horsecross Arts Corporate & 
Democratic 
Services 

In progress December 
2021 

A20-11 Tay Cities Deal Corporate & 
Democratic 
Services 

Incorporated 
into 2021/22 
planned 
work 

N/a 

A20-12 LEADER Communities Completed June 2021 

A20-13 Bus Service 
Operators Grant 
 
 
 
 

Communities Completed Not 
applicable 
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Audit 
No. 

Title Service(s) Status as at 
December 
2020 

Audit 
Committee 

2021/22     

A21-01 Child Protection Education & 
Children’s Services 

Planned  

A21-02 Climate Change All Services Commenced  

A21-03 Welfare Rights Corporate & 
Democratic 
Services 

Planned  

A21-04 Partnership Working All Services Planned  

A21-05 Tay Cities Deal Communities Planned  

A21-06 IT Assets All Services Planned  

A21-07 Agency Workers Communities Commenced  

A21-08 Payroll Corporate & 
Democratic 
Services 

Planned  

G21-09 LEADER Communities Commenced  

G21-10 Bus Service 
Operators Grant 

Communities Planned  
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8(i)(a)
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