APPENDIX 1

Sales Ledger Debt Written off in financial year 2016/17 by year and reason
HCC
GONE UNECONOMICAL| DECEASED | SEQ/LIQ OR DEBT DISCRETION |TOTAL VAT VAT
YEAR AWAY | NOFUNDS| TOCOLLECT [ (NO FUNDS) REC PRESCRIBED PANEL EX VALUE | TOTAL DEBT
2010/11 0.00 0.00 0.00 244.01 0.00 1,373.60 0.00 1,617.61 0.00 1,617.61
2011/12 98.36 768.81 0.00 1,310.40 0.00 10,091.96 0.00] 12,269.53 437.67 12,707.20
2012/13| 7,879.05| 69,491.37 30.81 3,105.57 416.44 0.00 0.00] 80,923.24| 15,869.91 96,793.15
2013/14| 1,614.24| 23,627.14 364.63 6,034.61 0.00 0.00 0.00] 31,640.62| 4,683.60 36,324.22
2014/15| 16,265.38| 70,866.88 1,040.32 21,887.33 556.05 0.00 0.00] 110,615.96| 10,657.60 121,273.56
2015/16| 3,317.21 53,974.66 2,888.45 31,605.18 4,978.92 0.00 0.00] 96,764.42 477.23 97,241.65
2016/17|  1,170.18 4,014.36 340.49 12,420.81 3,338.48 0.00 163.32| 21,447.64 32.00 21,479.64
TOTAL| 30,344.42| 222,743.22 4,664.70 76,607.91 9,289.89 11,465.56 163.32| 355,279.02| 32,158.01 387,437.03

The Council can claim back VAT due to the VAT Bad debt relief (The Council cannot claim for the first 6 months, however
the Council can claim back 4 years prior to this to 30 September 2012).

Sales Ledger Debt Recovery Process (excluding Commerical Rent)

Day 1 - Invoice Issued

If not paid, Day 29 - Final Notice issued

If not paid, Day 44 - 7 Day letter issued

Thereafter, each case is looked at individually and most cases are then passed to either the Sherriff Officer or Legal Services to collect.

Commercial Rent Debt Recovery Process

Day 1 - Invoice Issued (min 4 weeks prior to due date)

Day 29 - reminder sent to first time defaults

Day 29 - legal letter issued to persistent late payers

Day 38 - If no payment made, surveyor contacts tenant to discuss.

Day 44 - Thereafter, each case is looked at individually and most cases are then passed to either the Sherriff Officer or Legal Services to collect.
Day 44 - Interest will be added, where appropriate to late rent.
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