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No. 
Risk 
Ref. 

Risk Risk Owner Priority 
Move-
ment 

1 SR01 
FINANCIAL RESOURCES:  

There are insufficient financial resources to deliver the objectives of the Strategic Plan. 
Chief Finance Officer 1 

Very 
High  

 

2 SR02 

WORKFORCE:   

As a result of our ageing workforce, difficulties in recruiting and retaining sufficient suitably skilled and experienced staff, there is a risk that the Partnership will 
be unable to maintain its workforce appropriately leading to unsustainable services and ability to deliver key corporate support functions. 

Acting Head of Service ASWSC 
Operations 

1 
Very 
High 

 

3 SR04 

SUSTAINABLE CAPACITY AND FLOW:  

As a consequence of the demographics of the Perth and Kinross population and increasing frailty there is a risk to the sustainability of ‘capacity and flow’ within 
our services resulting an inability of the wider health and care system to meet needs. 

Head of Health 2 High   

4 SR05 

SUSTAINABLE DIGITAL SOLUTIONS:  

As a result of being insufficiently digitally enabled or integrated there is a risk that the Partnership will not to be able to adapt effectively and efficiently to deliver 
new models of working.  

Acting Head of Service ASWSC 
Operations 

2 High   

5 SR06 

VIABILITY OF COMMISSIONED PROVIDERS:  

As a result of challenging employment conditions, the recession and cost of living crisis, EU Exit, increasing complexity of individuals supported as well as the 
impact of the pandemic there is a risk that our commissioned providers will be unable to meet the increased demands they are facing resulting in reduced 
viability of providers across our local health and social care sector. 

Interim Head of Adult Social Care 
(Commissioning) 

1 Very 
High   

6 SR08 

WIDENING HEALTH INEQUALITIES:   

As a consequence of increasing levels of poverty, deprivation, and significant rurality there is a risk that health inequalities will increase resulting in poorer 
outcomes for people. 

 Chief Officer  2  High  

7 SR09 
LEADERSHIP TEAM: 

Without a new permanent and integrated senior management team there is a risk of instability in leadership within the Health and Social Care Partnership 
Chief Officer  3 Medium  

 
8 

SR11 

SUSTAINABLE PRIMARY CARE SERVICES:  

As a result of an inability to:  
 Reliably recruit, train and retain workforce, 

 Have appropriate premises to deliver clinical and support services, 
 Have in place adequate digital systems to support clinical care and communication between teams, patients and across the services, and 

 address inequalities of access to services in remote and rural areas. 
There is a risk we will be unable to deliver safe, effective, high quality, person centred primary care services. This could result in inadequate care, reputational 
damage and failure to meet legal requirements. 

Clinical / Associate Medical 
Director 

1 
Very 
High 

 

9 SR14 

PARTNERSHIP PREMISES: 

As a result of a lack of sustainable and suitable premises within which Health and Social Care Services can be delivered, there is a risk that safe, consistent 
and effective care to patients will not be able to be delivered which could result in a reduction in service capacity, reduced outcomes for people and a reduction 
in staff wellbeing. 

Chief Officer 1 
Very 
High 



10 SR15 

WHOLE SYSTEM MENTAL HEALTH & LEARNING DISABILITIES CHANGE PROGRAMME 

As a consequence of a lack of workforce capacity, access to suitable estates infrastructure, ambiguity in financial framework, ineffective communication and 
engagement, there is a strategic risk to the delivery of Tayside’s Mental Health Whole System Change Programme, resulting in failure to deliver improved 
outcomes, patient harm and benefits of the programme 

TBC 

<> No change in risk exposure                                                             Increase in risk exposure                                                                                                                Decrease in risk exposure 

Appendix 1 


