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PURPOSE OF REPORT  
 
The purpose of this report is to provide an update on the Integration Joint Board 
(IJB) Strategic Risk Register and the improvement actions being taken to mitigate 
the risks. 

 
1. BACKGROUND 
 
1.1 The IJB Strategic Risk Register is reported to the IJB Audit and Performance 

Committee on a quarterly basis.  As a key part of its governance process, the 
Strategic Risk Register examines the risks that impact on the IJB’s ability to 
deliver its Strategic Commissioning Plan.  The IJB’s Audit and Performance 
Committee oversees risk management arrangements; this includes receipt, 
review and scrutiny of reports on strategic risks and escalation of any issues 
that require to be brought to the IJB’s attention. 
 

1.2 Perth & Kinross Health and Social Care Partnership’s Executive Management 
Team (EMT) monitors and reviews identified risks and the associated actions 
on an ongoing basis as follows: 
 

• Priority 1 (Red) :  minimum 4 weekly 

• Priority 2 (Amber) :  minimum 8 weekly 

• Priority 3 (Yellow):  minimum 12 weekly 

• Priority 4 (Green):  minimum 6 monthly 
 

2. STRATEGIC RISK IMPROVEMENT PLAN 
 

2.1 At its meeting on the 15th February 2021, the Audit and Performance 
Committee were advised that a strategic risk improvement plan was under 
development and that this would accompany the full risk register at the 
next meeting. The strategic risk improvement plan is attached at Appendix 
2. 

  



 
2.2 Strategic risk improvement actions have been designed to improve either the 

range of controls in place or improve the effectiveness of existing controls. 
They will consequently help to reduce the likelihood of these risks occurring 
and/or lessen their impact if they do occur. Accordingly, as part of this 
process consideration has been given to potential movements in risk scores 
and this will be kept under review as an integral part of our approach to risk 
management 

 
3. CHANGES TO STRATEGIC RISKS / RISK EXPOSURE  
 
3.1 Progress against the implementation of risk improvement actions and other 

commitments, for example via audit recommendations, has now been 
reviewed and accordingly our Strategic Risks have now been reassessed 
and/or rescored as set out below.   
 

 

 

 



Priority 1 Priority 2 Priority 3 Priority 4

Previous 5 5 3 0

Current 5 4 2 2
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4. FULL STRATEGIC RISK REGISTER 
 
4.1 The updated strategic risk register, incorporating the changes detailed above, 

is presented at Appendix 1.  
 

5. TAYSIDE IJB RISK MANAGEMENT STRATEGY 
 

5.1 At its meeting of the 15th January 2016, Perth and Kinross Integration Joint 
Board adopted a Risk Management Strategy and Policy which had been 
developed in partnership by the three Tayside Health and Social Care 
Partnerships, the three Tayside Local Authorities and NHS Tayside. This 
fulfilled a commitment in the Integration Schemes to jointly develop such a 
strategy.  
 

5.2 Over the last 18 months the Tayside Risk Management Group consisting of 
risk management leads from each of the Tayside Health and Social Care 
Partnerships, Local Authorities and NHS Tayside has collaborated (with 
considerable disruption due to the Covid pandemic response) to review the 
2016 Tayside strategy reflecting the experience of all parties and considering 
best practice.  
 

5.3 The revised Tayside Risk Management Strategy was approved by Perth & 
Kinross IJB on 23rd April 2021 and also approved by the other Tayside IJBs. 
The new strategy is attached at Appendix 3. 
 

6. NEXT STEPS 
 
6.1 The risk scores, controls and improvement actions for each of the risks will 

continue to be reviewed and updated by risk owners, supporting forums and 
the Executive Management Team as per the frequency set out in the 
reviewing and reporting schedule included in the Partnership’s Risk 
Management Framework. 
 

6.2 An IJB workshop on risk and consideration of risk tolerance will take place on 
25th August 2021. 
 

7. RECOMMENDATIONS 
 
The Audit and Performance Committee is asked to: 

 
i) Note the IJB’s Strategic Risk Register and Strategic Risk Improvement 

Plan. 
 

ii) Note the approved Tayside Risk Management Strategy. 
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