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Approved Actuals Proposed Approved Proposed Proposed Revised Projected Approved Proposed Revised Approved Proposed Revised Approved Proposed Revised Approved Proposed Revised Revised

Budget Carry Budget Carry Budget Budget Actual Outturn Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

17-Apr-19 Forward 17-Apr-19 Forward Adjustment to 17-Apr-19 Adjustment 17-Apr-19 Adjustment 17-Apr-19 Adjustment 17-Apr-19 Adjustment

31-Mar-19 to from Report 1 Report 1 31-Jul-19 Report 1 Report 1 Report 1 Report 1 Report 1 Report 1 Report 1 Report 1 Report 1 Report 1

2018/19 2018/19 2019/20 2019/20 2018/19 2019/20 2019/20 2019/20 2019/20 2020/21 2020/21 2020/21 2021/22 2021/22 2021/22 2022/23 2022/23 2022/23 2023/24 2023/24 2023/24 TOTAL

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Council House New Build Programme

Invergowrie, Main street - 5 Units 57 26 31 740 31 (740) 31 0 31 0 0 0 0 0 0 0 0 31 

   Council Tax (Second Income) 0 0 0 (100) 0 100 0 0 0 0 0 0 0 0 0 0 0 0 

   Scottish Government Subsidy 0 0 0 (295) 0 295 0 0 0 0 0 0 0 0 0 0 0 0 

57 26 31 345 31 (345) 31 0 31 0 0 0 0 0 0 0 0 0 0 0 0 31 

Birch Avenue, Scone - 20 Units 1,080 1,080 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

   Council Tax (Second Income) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

   Scottish Government Subsidy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

1,080 1,080 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Linn Road, Stanley (Phase 2) - 10 Units 434 450 (16) 949 (16) 933 333 933 0 0 0 0 0 0 0 0 933 

   Council Tax (Second Income) 0 0 0 (200) 0 (200) 0 (200) 0 0 0 0 0 0 0 0 (200)

   Scottish Government Subsidy (434) (430) (4) (212) (4) (216) (216) (216) 0 0 0 0 0 0 0 0 (216)

0 20 (20) 537 (20) 0 517 117 517 0 0 0 0 0 0 0 0 0 0 0 0 517 

208, Crieff Road, Perth 2,707 2,736 (29) 0 (29) 29 0 0 0 0 0 0 0 0 0 0 0 0 

   Council Tax (Second Income) (480) (480) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

   Scottish Government Subsidy (1,092) (1,092) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

1,135 1,164 (29) 0 (29) 29 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

New Build - Glebe, Scone - 65 Units 158 197 (39) 0 (39) 179 140 101 140 0 0 0 0 0 0 0 0 140 

   Council Tax (Second Income) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

   Scottish Government Subsidy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

158 197 (39) 0 (39) 179 140 101 140 0 0 0 0 0 0 0 0 0 0 0 0 140 

New Build - Blackthorn Place, Blairgowrie 2,900 2,882 18 0 18 (10) 8 5 8 0 0 0 0 0 0 0 0 8 

   Council Tax (Second Income) (480) (480) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

   Scottish Government Subsidy (812) (764) (48) 0 (48) 48 0 0 0 0 0 0 0 0 0 0 0 0 

1,608 1,638 (30) 0 (30) 38 8 5 8 0 0 0 0 0 0 0 0 0 0 0 0 8 

Milne Street, Perth 96 96 0 1,235 0 1,235 (54) 1,235 0 0 0 0 0 0 0 0 1,235 

   Council Tax (Second Income) 0 0 0 (456) 0 (456) 0 (456) 0 0 0 0 0 0 0 0 (456)

   Scottish Government Subsidy 0 0 0 (160) 0 (160) 0 (160) 0 0 0 0 0 0 0 0 (160)

96 96 0 619 0 0 619 (54) 619 0 0 0 0 0 0 0 0 0 0 0 0 619 

Newburgh Road, Abernethy 0 0 0 0 0 1 1 1 1 0 0 0 0 0 0 0 0 1 

   Council Tax (Second Income) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

   Scottish Government Subsidy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 1 

Ardler Road, Meigle 0 0 0 0 0 2 2 0 2 0 0 0 0 0 0 0 0 2 

   Council Tax (Second Income) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

   Scottish Government Subsidy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 0 0 0 0 2 2 0 2 0 0 0 0 0 0 0 0 0 0 2 

Future Developments 0 3 (3) 3,400 (3) 96 3,493 0 3,493 3,158 3,158 3,241 3,241 3,367 3,367 18,496 18,496 31,755 

   Council Tax (Second Income) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

   Scottish Government Subsidy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

0 3 (3) 3,400 (3) 96 3,493 0 3,493 3,158 0 3,158 3,241 0 3,241 3,367 0 3,367 18,496 0 18,496 31,755 

Total Council House New Build 4,134 4,224 (90) 4,901 (90) 0 4,811 170 4,811 3,158 0 3,158 3,241 0 3,241 3,367 0 3,367 18,496 0 18,496 33,073 

Increase in Council House Stock
Council House Buy-Backs 3,318 3,303 15 2,070 15 2,085 1,400 2,085 2,000 2,000 0 0 0 0 0 0 4,085 

Scottish Government Subsidy (910) (910) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

2,408 2,393 15 2,070 15 0 2,085 1,400 2,085 2,000 0 2,000 0 0 0 0 0 0 0 0 0 4,085 

Lock-ups and Garage Sites 149 150 (1) 20 (1) 19 0 19 0 0 0 0 0 0 0 0 19 
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17-Apr-19 Forward 17-Apr-19 Forward Adjustment to 17-Apr-19 Adjustment 17-Apr-19 Adjustment 17-Apr-19 Adjustment 17-Apr-19 Adjustment
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Standard Delivery Plan
Central Heating and Rewiring Works 1,695 1,941 (246) 500 (246) 4,140 4,394 858 4,394 1,300 (500) 800 1,000 (750) 250 750 (750) 0 500 (500) 0 5,444 

 - less Third Party Contribution 0 0 0 0 0 (1,140) (1,140) 0 (1,140) 0 0 0 0 0 0 0 0 (1,140)

Rewiring/Infrastructure 0 0 0 0 0 0 0 0 0 0 0 0 1,000 1,000 1,000 1,000 2,000 

Triple Glazing 1,670 1,784 (114) 0 (114) 1,068 954 430 954 400 (400) 0 200 (200) 0 0 0 0 0 954 

Controlled Door Entry 344 349 (5) 10 (5) 27 32 0 32 10 10 10 10 10 10 0 0 62 

 - less Third Party Contribution (100) (79) (21) 0 (21) (21) 0 (21) 0 0 0 0 0 0 0 0 (21)

Kitchen Moderisation Programme 290 478 (188) 25 (188) 273 110 0 110 74 74 667 (273) 394 1,083 1,083 1,510 1,510 3,171 

Bathroom Moderisation Programme 1,278 1,422 (144) 627 (144) 483 104 483 65 65 25 25 0 0 1,350 1,350 1,923 

External Fabric 2,462 2,371 91 950 91 350 1,391 286 1,391 1,200 1,200 1,270 1,270 2,250 (403) 1,847 1,250 (350) 900 6,608 

 - less Third Party Contribution (14) (9) (5) 0 (5) (5) 0 (5) 0 0 0 0 0 0 0 0 (5)

Energy Efficiency 963 842 121 1,046 121 (445) 722 423 722 700 700 200 (120) 80 0 0 0 0 1,502 

 - less Third Party Contribution (7) (32) 25 0 25 (27) (2) (2) (2) 0 0 0 0 0 0 0 0 (2)

Multi Storey Flats 326 90 236 2,296 236 2,532 139 2,532 100 100 50 50 0 0 0 0 2,682 

Environmental Improvements 630 556 74 100 74 90 264 132 264 145 145 200 (90) 110 176 176 50 50 745 

Fire Precaution Measures 185 196 (11) 249 (11) 238 0 238 50 50 50 50 400 400 500 500 1,238 

Sound Insulation 0 0 0 0 0 0 0 0 0 0 0 0 250 250 100 100 350 

Structural 0 0 0 0 0 0 0 0 0 0 0 0 750 750 250 250 1,000 

Total Standard Delivery Plan 9,722 9,909 (187) 5,803 (187) 4,336 9,952 2,370 9,952 4,044 (900) 3,144 3,672 (1,433) 2,239 6,669 (1,153) 5,516 6,510 (850) 5,660 26,511 

Other Investment in Council House Stock
Muirton Shops Development 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total Major Adaptations to Council House Stock 200 162 38 414 38 (130) 322 29 322 80 80 0 0 0 0 0 0 402 

Balmoral Road, Rattray, Refurbishment (3 Units) 150 0 150 125 150 (169) 106 0 106 0 169 169 0 0 0 0 0 0 275 

Rannoch Road Conversion, Perth, 5 Units 80 17 63 120 63 293 476 0 476 0 0 0 0 0 0 0 0 476 

149-151 Dunkeld Road, Perth 155 135 20 40 20 50 110 0 110 0 0 0 0 0 0 0 0 110 

St.Catherine's Square Redevelopment 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3,000 3,000 3,000 

Shops & Offices 28 8 20 50 20 70 0 70 70 70 50 50 70 70 50 50 310 

Greyfriars and Satellites 40 30 10 0 10 10 0 10 0 0 50 50 0 0 0 0 60 

Sheltered Housing 155 123 32 25 32 57 3 57 0 0 25 25 0 0 0 0 82 

Sheltered Housing - Housing Add'l Support 242 242 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

General Capital Works 70 78 (8) 70 (8) (24) 38 0 38 100 (50) 50 10 10 115 (75) 40 100 (64) 36 174 

Upgrade and Replacements to Lifts Programme 0 0 0 147 0 147 0 147 0 0 0 0 0 0 0 0 147 

ICT Expenditure 54 58 (4) 178 (4) 174 0 174 50 50 50 50 50 50 50 50 374 

Mortgage to Rent 50 0 50 50 50 100 0 100 50 50 50 50 50 50 50 50 300 

 - Less Scottish Government Grant 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total Other Investment in Council House Stock 1,225 854 371 1,219 371 20 1,610 32 1,610 350 119 469 235 0 235 285 (75) 210 3,250 (64) 3,186 5,710 

Total Net Expenditure 17,638 17,530 108 14,013 108 4,356 18,477 3,972 18,477 9,552 (781) 8,771 7,148 (1,433) 5,715 10,321 (1,228) 9,093 28,256 (914) 27,342 69,398 

CAPITAL RECEIPTS (Muirton) (600) (532) (68) (200) (68) (268) (48) (268) (100) (100) (74) (74) 0 0 0 0 (442)

OTHER RECEIPTS & INCOME (1,527) (1,527) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

CFCR (3,375) (2,870) (505) (2,293) (505) (2,798) 0 (2,798) (2,787) (2,787) (3,010) (3,010) (3,467) (3,467) (3,517) (3,517) (15,579)

TOTAL BORROWING REQUIREMENT 12,136 12,601 (465) 11,520 (465) 4,356 15,411 3,924 15,411 6,665 (781) 5,884 4,064 (1,433) 2,631 6,854 (1,228) 5,626 24,739 (914) 23,825 53,377 


