Corporate Transformation Projects

APPENDIX 4

Education & Children's Services

Evidence Based Improvement Methodology £55,000
Angel Share Projects £29,000
Supporting Professional Development £23,000
Protecting People / Resourcing Getting it Right in P&K £20,000
Review of Inclusion Services £15,000
Housing & Environment

Review of Council Assets for Commerical Sponsorship £24,000
Active Learning Programme £6,000
Fleet Optimisation and Utilisation Review £(5,000)
Income Generation £(30,000)
Enabling Collaboration £(110,000)
Corporate & Democratic Services

Intent Based Leadership £25,000
Organisational Development £13,000
Fairness Commission £5,000
Digital Skills £(34,000)
Health & Social Care Partnership

Angel Share Projects £4,000
Review of Community Care Packages £(65,000)

TOTAL

£(25,000)




