FULL COUNCIL SUMMARY

Employee Engagement Survey 2017 — Appendix 3

The survey was made available to 5705 employees across Perth & Kinross Council; 2494 employees responded
- a response rate of 43.7%. Overall results for 2017 are summarised in the table below, and set out alongside
results for previous years (dating back to 2011).

2016 | 2017 | 3year | Long
Question Aggregated 2(311 2212 2(313 2(314 2(315 Trend | Term
Responses %o %o %o %o %o % % Trend
1 Agree 88.3 | 874 | 89.1 | 89.0 | 89.6 | 91.3 | 89.1
.lam
clear what Neither
is expected agree nor 7.2 7.9 71 7.3 6.5 4.4 53 9 7|
of me at disagree
work. ]
Disagree 4.4 4.6 3.8 3.8 3.9 4.4 5.7
Agree 83.1 | 819 | 826 | 849 | 836 | 859 | 85.0
2. lam -
Neither
};?j‘te; agree nor | 105 | 113 | 116 | 102 | 109 | 81 | 78 | A |
wo)r/k disagree
Disagree 6.4 6.7 5.8 4.9 5.5 6.0 7.2
3. There is Agree 840 | 836 | 851 | 85.7 | 86.1 | 87.8 | 86.3
a good fit -
between Neither 7I 7|
the job | do agree nor 9.7 10.5 8.8 9.1 8.9 6.2 7.8
and my disagree
skills and )
abilities. Disagree 6.3 5.9 6.0 5.1 5.0 6.0 5.9
4. | have Agree 718 | 714 | 715 | 721 | 715 | 723 | 71.5
the right
tools,
equipment Neither
and agree nor 171 16.2 | 1563 | 150 | 150 | 13.0 | 12.8 9 9
information disagree
to do my
k
effé"(’:‘fi:,ely_ Disagree | 11.1 | 125 | 132 | 129 | 135 | 14.7 | 1538
5. My role Agree 79.8 | 775 | 786 | 79.9 | 80.1 | 81.9 | 80.9
provides -
me with a Neither 7I 7|
daily agree nor 12.9 14.7 13.5 | 13.7 | 13.0 | 10.8 11.2
opportunity disagree
to use my )
strengths. Disagree 7.3 7.7 7.8 6.5 6.9 7.3 7.9

Percentages may not add up to 100% due to rounding of figures.




Employee Engagement Survey 2017 — Appendix 3

Long
. Aggregated | 2011 | 2012 | 2013 | 2014 o, | 2016 | 2017 | 3 year
Question Responses % % % % 2015 % % % Trend .IT;T‘;
6. | receive Agree 55,5 | 53.6 | 56.5 | 60.5 61.0 64.0 | 62.8
regular
recognit_ion Neither
andpraise | jgeenor | 258 | 24.9 | 244 | 238 | 230 | 189 | 190 | /
on my disagree
performance
at work. Disagree | 18.6 | 214 | 19.0 | 15.6 16.1 171 | 18.3
7. At work Agree 65.1 | 63.6 | 65.9 | 68.7 69.5 724 | 719
my
development Neither
is agree nor 225 | 227 | 218 | 204 19.7 16.0 15.9 7I 7I
encouraged disagree
and
supported. Disagree 123 | 13.7 | 123 | 11.0 10.8 11.6 | 121
Agree 779 | 76,5 | 77.2 | 79.7 79.6 82.1 | 814
8. lam Neither
treated as an agree nor 15.0 | 158 | 1569 | 14.2 14.4 104 | 10.9 7I 7I
individual. disagree
Disagree 71 7.7 7.0 6.0 6.0 7.6 7.7
Agree 63.6 | 625 | 64.6 | 67.5 67.7 720 | 711
9. At work
my views Neither 7| 7|
and opinions agree nor 229 | 231 | 221 211 201 15.8 | 14.8
seem to disagree
count.
Disagree 135 | 144 | 133 | 114 12.2 122 | 1441
Agree 69.5 | 66.6 | 67.6 | 73.1 71.5 751 | 741
10. My team Neither
hasagood | agreenor | 169 | 175 | 17.3 | 162 | 157 [ 131 | 130 | A | A
team spirit. disagree
Disagree 13.5 | 159 | 15.1 10.7 12.8 11.7 | 129
11. The Agree 86.0 | 84.1 | 85.0 | 88.0 87.4 88.4 | 87.6
people | work |~ ey
committed to e:jgree nor | 10.2 | 12.0 | 11.3 | 87 9.2 72 | 79 9 /)
; . isagree
doing their
best. Disagree 38 | 4.0 3.7 3.2 3.3 4.4 4.5

Percentages may not add up to 100% due to rounding of figures.
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Question | Aggregated | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 3year '1'.::‘3
Responses % % % % % % % Trend Trend
Agree 799 | 80.2 | 810 | 816 | 83.0 | 83.0 | 826
12. | know
how my job Neither 7|
contributes to agree nor 159 | 156 | 154 14.5 13.6 11.5 12.3 9
the Council’s disagree
objectives. )
Disagree 4.1 4.2 3.6 3.8 3.5 55 5.1
Agree 780 | 76.7 | 787 | 80.3 | 80.1 | 829 | 829
13. lam
given the Neither 7| 7|
freedom to agreenor | 16.0 | 158 | 151 | 14.8 | 148 | 11.0 | 10.8
solve disagree
problems.
Disagree 6.0 7.5 6.3 4.8 5.1 6.1 6.3
14. My team Agree 824 | 81.0 | 828 | 843 | 846 | 86.8 | 854
are
passionate Neither
about agreenor | 142 | 149 | 137 | 131 | 125 | 93 | 101 | A /)
delivering disagree
excellent
customer Disagree 3.4 4.2 3.4 26 29 3.9 4.5
service.
15. Any
problems that Agree 62.8 | 617 | 646 | 660 | 653 | 68.8 | 67.6
could stop .
.. Neither
megt')‘g;‘fthe agreenor | 258 | 253 | 23.7 | 233 | 227 | 18.0 | 187 / /
disagree
customer
service are Disagree | 11.3 | 13.0 | 11.8 | 107 | 120 | 132 | 136
dealt with.
16. | have Agree 756 | 732 | 76,6 | 784 | 79.0 | 80.7 | 783
sufficient
opportunities Neither
to raise agreenor | 14.8 | 16.1 | 13.7 | 137 | 13.1 | 109 | 111 9 /)
issues with disagree
my manager
about change | Disagree 96 | 107 | 98 | 7.8 7.9 84 | 105
at work.
Agree 727 | 717 | 726 | 741 | 723 | 73.0 | 70.9
17.1am able Neither 9
to cope with agreenor | 16.8 | 17.6 | 173 | 157 | 162 | 146 | 16.0 N\
my workload. disagree
Disagree | 10.4 | 106 | 10.1 | 102 | 115 | 124 | 13.1

Percentages may not add up to 100% due to rounding of figures.
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RESPONSE RATES BY SERVICE

2011 2012 2013 2014 2015 2016 2017
cDs 59.8% 58.2% 70.4% 74.3% 68.6% 61.7% 57.1%
ECS 49.8% 40.1% 47.0% 48.7% 50.0% 48.7% 38.0%
HCS 52.4% 65.8% 66.4% 57.7% 59.9% 53.0% 36.0%
TES 75.8% 77.5% 84.8% 80.3% 83.9% 75.2% 71.6%
PKC 54.6% 52.5% 58.1% 56.3% 57.8% 54.2% 43.7%

Total




