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Report by Executive Director (Housing and Community Care)

PURPOSE OF REPORT

This report provides an update on the progress achieved during the Employability
Network’s fourth year of operation and now in its second phase of development. The
report highlights some of the key developments and positive progressions within the
past twelve months and provides illustrative examples of work undertaken by partner
organisations.

1. BACKGROUND/ MAIN ISSUES

1.1 The establishment of the Employability Network was approved by the Housing
and Health Committee at its meeting on 31st August 2011 (report 11/435).
Committee received updates on the Network’s progress during its first year of
operation and on a regular basis since with the most recent update being
submitted in August 2015.

1.2 The Network consists of representatives drawn from statutory, voluntary and
‘not for profit’ sectors. It was originally established to provide a co-ordinated
and targeted support structure for people facing additional challenges to
access employment training and opportunities. This is considered necessary
because of the difficulties faced by these people even when market conditions
are buoyant. These difficulties are more pronounced at times of economic
downturn.

1.3 The work of the Network is underpinned by the nationally recognised 5 Stage
Employability administration with support falling to the Governance Group.
This was established in 2013, consists of partners across sectors and has
now assumed responsibility for overseeing the ‘management’ of the Network’s
affairs. The Network has a Chair and Depute Chair. These roles are currently
being undertaken by people working for either Perth and Kinross Council or
NHS Tayside. It is the intention to move to a model where they are filled by
people out-with statutory agencies. This would provide the possibility of
accessing alternative sources of funding through national sources such as the
National Lottery or via local links such as the Gannochy Trust.

1.4 The Development Plan 2011 – 2014 identified priority activities which have
now been achieved. The Development Plan 2015 – 2018 is a live document
with themes and work streams based on the outcomes of the 2014 and 2015
Network Member Surveys.
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1.5 Central to the work undertaken by the Network, ongoing priority is given to
improving communication both within the Network and with other
stakeholders. This was reiterated through the 2014 Network Survey
responses and has led to a number of key actions which are detailed in the
Development Plan 2015 – 2018.

1.6 Perth College UHI and Perth & Kinross Council continue to manage the
Network’s website ensuring it remains current, relevant and beneficial to the
33 services and partner organisations which form the Network. The website is
currently under redevelopment, this is to incorporate the change from an 8
stage pathway to a nationally recognised 5 stage pipeline. The website can be
found at www.pkemploy.net. There has been a significant increase in the total
Network website sessions accessed through 2015/16, this now standing at
11,370 sessions in total compared to 4,874 website sessions throughout
2014/15. It should also be noted that 2,122 of these website sessions have
been accessed via mobile devices such as mobile phones/tablets. As a result
the Network website is progressing to become mobile device accessible by
the end of 2016. This is in response to the increase in use of mobile devices
(tablets and phones).

1.7 The Network uses social media in the form of twitter to communicate and
share information with members, employers and its followers. The Network
currently has 338 Twitter followers since the account was activated in January
2015, an increase of 112 followers (33%) in the previous 9 months.

1.8 The Network has finalised and shared a ‘Network Members Directory’
http://www.pkemploy.net/attachments/Member%20Directory.pdf. This informs
all interested parties of the Network’s aims, stages of the Employability
Pipeline supported by the various members of the Network and their contact
details and service information see Appendix 1 (sample).

1.9 Training and awareness sessions are now regularly delivered to Network
members at quarterly meetings which are well attended. Topics covered
include Self Directed Support, Welfare Reform and presentations from
VisionPK, Deaf Action, and Job Centre Plus. The Network has now finalised
and shared a directory of training available for members across 38 themes.
Courses are detailed in a ‘Training Directory’ which has been hosted on the
Network’s website since December 2015; see Appendix 2 (sample).

1.10 As a Network there has been a significant increase in the number of
individuals attaining paid work opportunities or supported to sustain paid
employment. An increase from 191 to 376, a 97% increase from last year. It
should be noted that an increase in the number of returns from members also
contributes to the increase in the number of clients in work.

http://www.pkemploy.net/
http://www.pkemploy.net/attachments/Member Directory.pdf


2. PERFORMANCE REVIEW 2014/15

2.1 In line with the Network’s commitment to support individuals through the
Employability Pipeline, annual Performance Reviews are undertaken with key
Network members. Reviews have been carried out annually from 2012/13.

2.2 Service User Feedback - The 2015/16 review had 20 returns from the 33
members (61% return rate, an increase in returns from 37% in 2014/15). To
further develop the Employability Network and based on feedback from the
2015/16 performance review 100% of members are either Satisfied or Very
Satisfied with the role and functions of the Employability Network and 71%
wishing for the Network to continue with its current meeting format, Appendix
4.

2.3 The 2015/16 review detailed that there was a further increase in the total
number of clients supported, 1815 compared to 1418 last year.

2.4 Employability activity by members remained the same and averaged at 62%
of their total service delivery.

2.5 The review report also detailed that there was a 166% increase in the number
of employers engaged compared with the 2014/15 performance review. This
increasing from 212 employers to 565 employers.

2.6 The report also highlights that the employability activity undertaken by
Network members (providers) across the 5 Stages of the Employability
Pipeline is detailed as follows:

 Stage 1 - 27%
 Stage 2 - 24%
 Stage 3 - 20%
 Stage 4 - 14%
 Stage 5 - 15%

2.7 The Employability Network has also identified the ages of clients supported
across 2015/16 as follows, 41% aged between 16 – 24 years and 59% aged
25+ years.

3. OUTCOMES ACHIEVED

3.1 The 2015/16 return highlights a significant increase in the number of clients
being supported during the Network’s fourth year of operation. It should be
noted that a number of clients may be receiving a service from more than one
of the Network members demonstrating agility and collaborative working
between members. As the Network matures the number of people working
with more than one member at any one time should decrease as
communication improves and duplication of services reduces.



3.2 It has also been clear from the returns that over the past year 62% of the total
activity in organisations continues to be devoted to the provision of
employability services. This is a very positive outcome for the Network in
terms of providing an effective service across the stages of the Employability
Pipeline in communities across Perth & Kinross.

3.3 When considering the beneficial impact of the member’s work within the
Network, account should be taken of the progress made by some of the
individual clients. To illustrate the ‘journeys’ made by individuals often facing
fairly severe challenges, five examples from across localities are attached at
Appendix 3. For reasons of confidentiality, the client’s details have been
anonymized. Similarly, the partner organisations in the examples have not
been identified.

4. UPDATING OF DEVELOPMENT PLAN 2015 – 2018

4.1 The Network Governance Group continues to update its Development Plan on
a regular basis. This plan has been the subject of previous reports to this
Committee.

5. PROPOSALS

5.1 It is intended that partners will continue to focus on the priorities outlined
above and in the Network Development Plan for 2015 onwards. This allows
for a more flexible and responsive approach, one which can provide support
in the development of good practice across the Network.

5.2 The establishment of the Network’s own infrastructure has given it a strong
foundation from which to develop more effective links with other networks,
partnerships and employers’ organisations. This allows for further ongoing
exploration of additional opportunities for clients throughout all stages of the
Network’s development.

6. CONCLUSION AND RECOMMENDATIONS

6.1 The Network’s fourth year of operation has built significantly on the progress
achieved during its first three years. The evolving working relationships
between partner organisations has led to continued progress in supporting
people into employment and training. In addition, the development of the
Network’s website, social media and progressive communication has
contributed greatly to enhancing the Network’s capacity to support partner
organisations in the exchange of information and publicising opportunities for
clients.

6.2 There is a significant increase in the number of clients moving on into work or
supported in existing employment– this is a notable achievement for the
Network.



6.3 The ongoing updates of the Network Development Plan reflect the agreed
priorities and provide a practical and informed basis for continuing progress
throughout 2016/17.

6.4 It is recommended that the Committee notes the progress made by the
Employability Network over the past year.

Author

Name Designation Contact Details

Brian Kinnear

Karyn Sharp

Community Support Manager /

PK Employability Network

Depute Chair

Service Manager

BSKinnear@pkc.gov.uk

01738 628099

KSharp@pkc.gov.uk

01738 476738

Approved

Name Designation Date

Bill Atkinson Director (Social Work) 10 August 2016

mailto:BSKinnear@pkc.gov.uk
mailto:KSharp@pkc.gov.uk


ANNEX

1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND

COMMUNICATION

Strategic Implications Yes / None

Community Plan / Single Outcome Agreement Yes

Corporate Plan Yes

Resource Implications

Financial None

Workforce None

Asset Management (land, property, IST) None

Assessments

Equality Impact Assessment None

Strategic Environmental Assessment None

Sustainability (community, economic, environmental) None

Legal and Governance None

Risk None

Consultation

Internal Yes

External Yes

Communication

Communications Plan Yes

1. Strategic Implications

Community Plan / Single Outcome Agreement

1.1 The role of the Employability Network has particular relevance to the delivery
of the Perth and Kinross Community/Single Outcome Agreement in respect of
the following local outcomes:

 People are ready for life and work
 Employment opportunities for all

Corporate Plan

1.2 The work of the Employability Network has particular relevance for the
following strategic objectives:

 Promoting a prosperous, inclusive and sustainable economy
 Supporting people to lead independent, healthy and active lives



2. Resource Implications

Financial

2.1 There are no new financial implications arising from this report. The service
delivery across all partner organisations comes from within existing resources.
A small annual budget for the Network Coordinator post of £15,000 is
allocated from within current HCC budget allocations for employability. The
role of the Network within the next 2 years is to look at a longer term cost free
sustainable model in terms of Coordinator role and associated tasks.

Workforce

2.2 There are no workforce implications arising from this report as partners’
staffing commitments have been met from within existing resources.

Asset Management (land, property, IT)

2.3 There are no asset management implications arising from within this report.

3. Assessments

Equality Impact Assessment

3.1 The report is relevant for the purposes of the EqIA as the work it describes
seeks to address inequalities in access to employment and training
opportunities experienced by the client groups identified within the report.

Strategic Environmental Assessment

3.2 No action is required as the Act does not apply to the matters presented in
this report. This is because the Committee are requested to note the contents
of the report only and the Committee are not being requested to approve,
adopt or agree to an action or to set the framework for future decisions.

Sustainability

3.3 There are no issues in terms of sustainability

Legal and Governance

3.4 The report contains no issues which would have a legal or governance impact
on the Council.

Risk

3.5 There are no issues of risk arising from the proposals in this report.



4. Consultation

4.1 Network members, across all sectors, have been engaged in all stages of the
Network’s work throughout the past year. This includes, in particular, the
development of both the website and communications as well as the updating
of the Network Development Plan.

5. Communication

5.1 The Network has agreed that the principal means of communication of
progress achieved will be via the Network’s website www.pkemploy.net/

6. BACKGROUND PAPERS

Housing and Health Committee reports 11/435, 13/57, and 14/15.

7. APPENDICES

Appendix 1: Employability Network Members Directory (sample)
Appendix 2: Employability Network Training Directory (sample)
Appendix 3: Client Journeys
Appendix 4: Employability Network Performance Review Extracts

http://www.pkemploy.net/


A
p

p
e
n

d
ix

1







A
p

p
e
n

d
ix

2





Appendix 3
Journey 1 - moved through pipeline stages 2,3,4,5

Miss A met and had occupational therapy support to understand how her
recent experience of illness affected her at work. As part of her support she
was supported to link in with relevant voluntary experience in Miss A’s
locality and then when ready, moved onto a course run by another
educational organisation. With ongoing 1:1 support Miss A managed to

build her work stamina and last week succeeded in securing part time work.
Journey 2 – 2, 3, 4, 5

Mr B was initially involved with the Network Member as a client and then
moved onto training in peer support work. Mr B was recently employed
locally for a short placement as the first Peer Support Worker on a Perth &

Kinross NHS Community Mental Health Team.
Journey 3 – 1, 3, 4, 5

Mr C was imprisoned for a long period and he was quite insular and
blinkered in his thinking, with input from the Network member he developed
to such a degree that he became a huge support to other peers within the
groups. Through participating in the project programmes Mr C has learned
the required practical skills and enhanced his knowledge to help him

reintegrate into his local community and to then gain employment.
Journey 4 – 1, 2, 3, 4, 5

Mr D joined our service at the end of 2012. He was extremely withdrawn
but expressed his wish to help out in our café. After months of struggle he
began to build his confidence and self-esteem and we recognised that not
only had he become very competent in his café work but also that he was
naturally caring and supportive. We put Mr D through his SVQ level 2 in
Customer service and then through Jobcentre Plus he secured 2 x 6 month
placements with Capability Scotland. He is now a permanent member of
their relief staff getting regular part time work and has progressed into a
volunteering role with us where he supports new and existing clients in the

café.
Journey 5 – 3, 4, 5

Through partnership working with the Homeless Voice Association five
clients supported by the Boxing Project have gained full-time employment.
Another five clients completed an ASDAN award with Perth College. Two

further clients are now in volunteering roles.
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