
 

 
 

 

 
 
 

AUDIT & PERFORMANCE COMMITTEE 
 

TERMS OF REFERENCE 
 

Introduction 

1. The Audit & Performance Committee (the Committee) is identified as a Committee of the Integration Joint 
Board (IJB).  The approved Terms of Reference and information on the composition and frequency of the 
Committee shall be considered as an integral part of the Standing Orders.  The Committee shall be a 
standing Committee of the IJB.   

Purpose 

2. The Committee shall provide independent assurance on the adequacy of the risk management framework, 
the internal control environment, and the integrity of the financial reporting and annual governance 
processes. The Committee shall scrutinise performance and best value arrangements.   

Authority 

3. The Committee is a decision-making committee which will include the approval of the Annual Audit Plan.  
The Committee is authorised to request reports and to make recommendations to the IJB for further 
investigation on any matters that fall within its Terms of Reference.  The Committee will scrutinise and 
approve the draft unaudited accounts and the final audited accounts prior to submission to the IJB for 
information.  

Membership 

4. The IJB shall appoint the Committee.  Membership must consist of an equal number of voting members 
from Perth & Kinross Council (the Council) and NHS Tayside (the NHS).  The Committee shall comprise 
two voting members from the Council, two voting members from the NHS and two non-voting members 
from the IJB.  The Chair of the IJB cannot be a member of the Audit & Performance Committee. 
 

5. Any member of the IJB can attend the Audit & Performance Committee.  
 

6. Members of the IJB, or their proxies or substitute members, may substitute for members of the Committee 
who represent the same organisation or group.   

Chair 

7. The Chair of the Committee shall be a voting member nominated by the IJB.   
 

8. In the absence of the Chair, the Committee shall elect a voting member as Chair for the purposes of that 
meeting.   

Quorum 

9. Three members of the Committee shall constitute a quorum.  At least two members present at a meeting of 
the Committee shall be voting members. 

 
Meetings 

10. Meetings of the Committee shall be conducted in accordance with the Standing Orders of the IJB. 
 

11. The Committee shall meet at least three times each financial year. 
 

12. The Chief Officer, Chief Financial Officer, Chief Internal Auditor, Head of Health, Head of Adult Social 
Work and Social Care, Chief Social Work Officer, Associate Director/Mental Health Services, P&K HSCP 
Associate Medical Director and other professional advisors or their nominated representatives shall 
normally attend meetings.  Other persons shall attend meetings at the invitation of the Committee. 
 

13. The External Auditor shall attend at least one meeting per annum.  At the end of each meeting of the Audit 
& Performance Committee there will be an opportunity on request for a private discussion with the external 
and Chief Internal Auditors without other senior officers present.   

  

APPENDIX 3 



Reporting 

14. The Committee shall provide the IJB with an annual report summarising its conclusions from the work it 
has done during the year and providing an opinion on the adequacy and effectiveness of the systems of 
internal control.  The Committee shall review its own effectiveness yearly through self assessment against 
its duties and report the results to the IJB. 
 

15. The Chair of the Committee, or, in his/her absence, a nominated member, shall provide updates on the 
work of the Committee at each meeting of the IJB.   

 
Duties 

16. The Committee shall review the overall internal control arrangements of the IJB and make 
recommendations to the IJB regarding signing of the Governance Statement.  
 

17.  It shall be responsible for the following duties: 
 

17.1 Performance/Best value/Scrutiny 
 

• To prepare and implement the strategy for Performance Review 

• To ensure that the Chief Officer establishes and implements satisfactory arrangements for 
reviewing and appraising service performance against set objectives, levels and standards of 
service, to receive regular reports on these and to review progress against the outcomes in the 
Strategic Plan 

• To monitor progress and review updates on various pieces of work across the Health & Social 
Care system on behalf of the IJB, particularly in relation to the Strategic Planning & 
Commissioning Board and its four underpinning Strategic Programmes of Care Boards (Older 
People and Unscheduled Care Board, Mental Health & Wellbeing Board, Primary Care Board 
and the Carers Board) 

• To ensure that quarterly performance reporting to the Audit & Performance Committee from 
the Strategic Programmes Of Care Boards takes place utilising a core data set linked to the 6 
Ministerial Steering Group (MSG) Performance Indicators and the 20 National Indicators 

• To act as a focus for best value and performance initiatives and provide assurance on Best 
Value 

• To scrutinise self evaluation documentation and inspection reports prior to submission to 
external inspectors 

• To review reports of external inspections of health and social care services 

• To maintain oversight of the Partnership’s performance in statutory functions such as 
complaints handling, freedom of information and participation requests 

 

17.2 Governance 
 

• To review and approve the annual Internal Audit Plan on behalf of the IJB, receive reports and 
oversee and review progress on actions taken on audit recommendations and report to the IJB 
on these as appropriate 

• To receive monitoring reports on the activity of Internal Audit 

• To consider External Audit Plans and reports (including annual audit certificate/ annual report), 
matters arising from these and management actions identified in response  

• To monitor the effectiveness of the control environment, including arrangements for ensuring 
value for money, supporting standards and ethics and for managing the Partnership’s  
exposure to the risks of fraud and corruption 

• To review on a regular basis the implementation of actions agreed by management to remedy 
weaknesses identified by Internal or External Audit 

• To consider the effectiveness of the authority’s risk management arrangements and the 
control environment, reviewing the risk profile of the organisation and assurances that action is 
being taken on risk-related issues, including partnerships and collaborations with other 
Organisations  

• To ensure the existence of and compliance with an appropriate Risk Management Strategy 



• To be satisfied that the Integration Joint Board’s annual assurance statements, including the 
Annual Governance Statement, properly reflect the risk environment and any actions required 
to improve it and demonstrate how governance supports the achievement of the authority’s 
objectives  

 

17.3 Audit 
 

• To scrutinise and approve the draft unaudited annual accounts and the final audited annual 
accounts prior to submission to the IJB for information. To review the financial statements, 
external auditor’s opinion and reports to members, and monitor management action in 
response to the issues raised by the external audit 

• To be responsible for setting its own work programme, which shall include the right to 
undertake reviews following input from the IJB Committees and the Chief Officer, Chief 
Financial Officer and Chief Auditor 

• In relation to the Partnership’s internal audit functions: 
a) oversee its independence, objectivity, performance and professionalism 
b) support the effectiveness of the internal audit process 
c) promote the effective use of internal audit within the assurance framework 
d) To support effective relationships between external audit and internal audit, inspection 

agencies and other relevant bodies and encourage the active promotion of the value of 
the audit process 

e) To provide oversight of other public reports, such as the annual report 
 

17.4 Standards 
 

• To promote the highest standards of conduct and professional behaviour by IJB members in 
line with The Ethical Standards and Public Life etc (Scotland) Act 2000 

• To assist IJB members in observing the relevant Codes of Conduct 

• To monitor and keep under review the Codes of Conduct maintained by the IJB 
 

 


