
PERTH AND KINROSS COUNCIL 
5 

13/333 
 

26 JUNE 2013 
 

PERTH & KINROSS COMMUNITY PLAN / SINGLE OUTCOME AGREEMENT 2013-2023 
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ABSTRACT 
 
This report asks the Council to endorse the Perth & Kinross Community 
Plan/Single Outcome Agreement 2013-23 following its approval of the draft plan 
on 27 February 2013. It summarises the key amendments to the plan following 
public consultation since February, further engagement with Community Planning 
partners and feedback from the Scottish Government. 
 

 
1. BACKGROUND 
 
1.1 On 15 March 2012 the Scottish Government and COSLA published a joint 

‘Statement of Ambition’ for Community Planning. This sets out how 
Community Planning Partnerships (CPPs) will deliver better outcomes for 
communities through accelerating the pace of collaboration and joint working 
between Community Planning partners.  The expectation is that Community 
Planning will provide the foundation for effective partnership working within 
which wider public service reform will happen.  This includes an increased 
focus on prevention, place, people and performance to secure continuous 
improvement in public service delivery.   

 
1.2 The Statement of Ambition requires CPPs to shape and coproduce better 

outcomes with their communities.  The proposed Community Empowerment 
and Renewal Bill was launched for consultation in June 2012 and aims to 
support communities to achieve their own goals and aspirations through taking 
independent action and by having their voices heard in the decisions that 
affect their area.  Improved community participation will require CPPs to have 
a stronger understanding of their communities and provide genuine 
opportunities to consult, engage and involve them. 

 
1.3 The renewed focus on Community Planning has led to the development of a 

national framework for auditing CPPs and the delivery of local outcomes.  To 
date three audits have been carried out by Audit Scotland in Aberdeen, North 
Ayrshire and Scottish Borders.    The findings from these audits helped inform 
the report ‘Improving Community Planning in Scotland’ published by Audit 
Scotland in March 2013.  The report identifies five areas of improvement for 
CPPs including:  Leadership; Governance and Accountability; Skills and 
Resources; Performance and Improvement; and Community Engagement. 

 
1.4 Single Outcome Agreements (SOAs) remain central to ensuring that better 

outcomes for communities are delivered through a strengthened framework of 
Community Planning.  New national guidance was issued in December 2012, 
setting out requirements for the SOA as a strategic ‘Plan for Place’ with clear 
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local outcomes, milestones and performance measures to be achieved within 
a 10 year horizon. The Guidance set a timescale for SOAs to be developed, 
agreed and signed off at national level by 28 June 2013. 

 
2. COMMUNITY PLAN/ SINGLE OUTCOME AGREEMENT 2013-2023 
 
2.1 The need for change is understood and has been recognised with the 

development of a new Community Plan/ Single Outcome Agreement for Perth 
and Kinross.  The Community Plan/ SOA 2013-23 builds upon the priorities 
and outcomes identified in the SOA 2009-11 and our previous Community 
Plan and combines them into one strategic document.  This constitutes a 
further step change in our existing strong approach to integrated working. 

 
2.2 The new plan sets out five strategic objectives: 

• Giving every child the best start in life 
• Developing educated, responsible and informed citizens 
• Promoting a prosperous, inclusive and sustainable economy 
• Supporting people to lead independent, healthy and active lives 
• Creating a safe and sustainable place for future generations 

 
2.3 Each objective relates to the main areas of focus for the CPP where it is 

striving to make maximum impact and drive improved outcomes in relation to 
key challenges it has identified that the area will face over the next 10 years.  
Local outcomes, performance indicators and milestones for delivery are set 
out for each objective.  All CPP partners will reflect these priorities and local 
outcomes within their own corporate and delivery plans in order to 
demonstrate the ‘golden thread’ across their organisations. 

 
2.4 At its meeting held on 27 February 2013, the Council considered the draft 

Perth & Kinross Community Plan/SOA 2013-23 prior to public consultation to 
inform the further development of the final plan. 

 
3. RESPONSE TO PUBLIC CONSULTATION AND SEA 
 
3.1 An online public consultation and Strategic Environmental Assessment (SEA) 

was conducted between 27 February and 14 May 2013.  To maximise public 
engagement in the consultation, and in line with equalities best practice, an 
easy read summary of the plan was made available.  The easy read summary 
included key questions which the public was invited to answer. 

 
3.2 Responses came from a range of national and local organisations and from 

individual members of the public.  The consultation period also provided a 
further opportunity for CPP partners to consider the content of the draft plan 
and identify any significant gaps. 

 
3.3 In general, consultation responses indicate that in Perth and Kinross we have 

a common understanding of the environment within which CPP partners will 
be delivering public services over the next 10 years.  This includes tighter 
financial constraints and the challenges we face in delivering better outcomes 
for communities within this operating environment.  The plan therefore has not 
changed in terms of the overall strategic direction set out in the draft plan 
agreed by Council on 27 February.  The strategic objectives and local 
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outcomes for Perth and Kinross remain.  However, the consultation highlighted 
a number of key themes which we have been addressed in this revised 
version of the plan and summarised in the following paragraphs.  

 
3.4 Building community assets - The consultation draft Community Plan/ SOA 

outlined an approach to working alongside the people and communities of 
Perth and Kinross to ensure that services are designed around their priority 
needs.  Community empowerment is key to ensuring that local people are 
actively involved in planning and delivering creative solutions for their own 
communities alongside public services.  Feedback from a number of 
stakeholders was that more detail in terms of what specifically we will do to 
take this approach forward would be useful.  In response, the revised 
Community Plan/ SOA provides further detail on plans to establish a 
Community Empowerment Board which will act as the key link between the 
CPP and our communities.  The role of the Board will be to ensure that people 
and communities are fully involved in decisions about public services and that 
our workforce has the skills required to work with communities. 

 
3.5 Evidence based understanding of Place – The consultation draft 

Community Plan/ SOA provided a context for each strategic objective and 
local outcome, including detailed evidence and data referenced where 
appropriate.  Consultation responses and feedback from Scottish Government 
indicated that whilst it is useful and necessary to refer to key evidence and 
data throughout the plan, it would be useful to include a short area profile at 
the start of the document to explain why the strategic objectives and local 
outcomes are the key priorities for the next 10 years.   The final plan includes 
a short profile of Perth and Kinross and highlights the unique characteristics of 
the five main localities that make up the area.  The plan also identifies the 
effective use of evidence and data as an on-going area of improvement, 
central to understanding and measuring progress towards the delivery of 
better outcomes. 

 
3.6 In addition, a number of changes have been made to the strategic objectives 

and local outcome sections of the plan which have: reinforced key messages; 
addressed identified gaps in actions and performance indicators; and provided 
additional information or clarity where needed. 

 
4. INITIAL FEEDBACK FROM SCOTTISH GOVERNMENT LOCATION DIRECTOR 
 
4.1 A key aspect of the development process for the new plan has been 

engagement with colleagues in the Scottish Government prior to final sign-off 
of the Perth & Kinross Community Plan/ SOA at national level by 28 June 
2013.  The Scottish Government Location Director for Perth & Kinross 
provided positive feedback on the draft plan, particularly recognising the high 
quality of services delivered on a joint basis across Perth & Kinross, the clear 
shared understanding of Place, and the focus on prevention which runs 
throughout the plan. 

 
4.2 The Scottish Government commended the clear picture set out in the draft plan 

of what will be different and better for communities of Perth and Kinross in 10 
years’ time, as well as what will be done to achieve this.  It was suggested that 
the plan should be clearer on the contributory outcomes, indicators and targets 

67



that will be delivered to achieve these better outcomes in 10 years’ time.  In 
response, the revised Community Plan/ SOA now sets out more clearly how we 
will improve local outcomes and achieve our targets over a 1, 3 and 10 year 
timeline to clearly demonstrate our improvement journey.  

5. PROPOSED GOVERNANCE, ROLES AND RESPONSIBILITIES 
 
5.1 Our Community Planning governance structure needs to reflect the strategic 

objectives and local outcomes of the Community Plan/SOA and be organised 
to deliver these outcomes.  The following paragraphs outline specific 
proposals to strengthen the existing governance structure. 

 
5.2 Leadership by the CPP Board – It is proposed that: 

 
• The CPP Board will remain the strategic leadership forum for the CPP and 

remain responsible for leading, directing and scrutinising the delivery of 
the strategic outcomes and objectives set out in the Community Plan/SOA; 

• Consideration should be given to the Chairs of the Outcome Delivery 
Groups (See Para 5.4) being members of the CPP Board; 

• Consideration should be given to the Chair of the Community 
Empowerment Board (See Para 5.7) becoming a member of the CPP 
Board; 

• The CPP Board will meet four times per year, with one of those meetings 
being a wider Community Planning Conference; 

• Agendas of the CPP Board will be structured to ensure that, throughout the 
reporting year, strategic objectives and local outcomes are subject to a 
formal performance and scrutiny discussion by the CPP.  This will include 
twice yearly performance reports from each Outcome Delivery Group; 

• An Annual Report on overall performance and progress towards delivery 
of all strategic objectives and outcomes would continue to be part of the 
CPP’s public performance reporting responsibilities; and 

• The CPP Board will consider strategic cross cutting issues such as 
employability, organisational development and community engagement 
and prevention on an on-going basis. 

 
5.3 Strategic support to the CPP Board provided by CPEOG – It is proposed that: 
 

• The Community Planning Executive Officer Group (CPEOG) will continue 
to  support the CPP Board by overseeing the collective performance 
management of the CPP at a strategic level; 

• The membership of the CPP Executive Officer Group will be reviewed to 
reflect the wider governance changes described above; 

• The CPEOG will oversee the performance management and continuous 
improvement mechanisms of the Outcome Delivery Groups (See 
proposals at Para 5.4); 

• The CPEOG will meet six times per year prior to CPP Board meetings; 
• Agendas of the CPEOG will be structured in such a way to facilitate the 

effective monitoring and scrutiny of the Outcome Delivery Groups in 
delivering the local outcomes and priority actions for which they are 
responsible (See proposals at Para 5.4); and  

• The CPEOG will be responsible for considering and proposing to the CPP 
Board any action required to overcome barriers and obstacles to the 
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groups’ effectiveness.  Action may be required from the CPP Board as a 
whole, or by individual Chief Executives. 
 

5.4 Development of four Outcome Delivery Groups – It is proposed that: 
 

• The current themed Partnerships be replaced with four Outcome Delivery 
Groups (See Table 1 below); 

• The establishment of the groups will be progressed with a view to holding 
the first meetings in September 2013; 

• The groups will be accountable to the CPP Board for progress against the 
new strategic objectives and local outcomes; 

• The membership and remits of these groups will be reviewed to reflect the 
new strategic objectives, local outcomes and priority actions for Perth and 
Kinross;  

• The Council appoints three elected members to each of the Outcome 
Delivery Groups, which is consistent with arrangements for previous 
themed Partnerships; and  

• The Council appoints a fourth elected member to the Health and Social 
Care Integration Pathfinder Board, in line with the provisions of the Public 
Bodies (Joint Working) (Scotland) Bill. 

 
 Table 1:   

Children and Young 
People  Strategic 
Group 

It is proposed that this group will replace the current 
Children and Young People’s Strategic Partnership 
and will retain oversight for the Child Protection 
Committee.  Given the personal accountability of the 
Chief Executive for child protection it is proposed that 
the group will be chaired by the Chief Executive.   

Community Safety 
and Environment 
Group 

It is proposed that this group will merge and replace 
the current Environment Partnership and  
Community Safety Partnership.   

Economy and 
Lifelong Learning 
Group 

It is proposed that this group will merge and replace 
the current Economic Partnership and Lifelong 
Learning Partnership.   

Health and Social 
Care Integration 
Pathfinder Board 

It is proposed that the new Health and Social Care 
Integration Pathfinder Board will replace the Strategic 
Health Partnership and will become the prime 
partnership body for health and social care in Perth 
and Kinross.  At its meeting on 27 February 2013 the 
Council appointed three elected members to the 
Pathfinder Board.  In line with the recently published 
Public Bodies (Joint Working) (Scotland) Bill, it is 
proposed that the Council appoints a fourth elected 
member to the Board in Perth & Kinross.  The Adult 
Protection Committee will liaise with and advise the 
Health and Social Care Integration Pathfinder Board 
but, due to the importance of the agenda, will report to 
the CPP Board direct. 

 
5.5 At the heart of our new Community Plan/SOA is a desire and commitment to 

engage more closely with the needs and aspirations of our communities in 
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Perth and Kinross.  This commitment is made within the context of emerging 
national legislation, policy and audit and scrutiny regimes which seek to place 
individuals and communities at the heart of public service decision making.  
Recent legislation includes: the Community Empowerment and Renewal Bill; 
Children and Young People’s Bill; and the Public Bodies (Joint Working) 
(Scotland) Bill.  It is intended that the Public Bodies (Joint Working) (Scotland) 
Bill will place a legal obligation on the Health and Social Care Partnership 
Body to engage and involve local communities and clinicians in the decision 
making function around the Partnership budget.  We will be required to 
indicate in our Joint Commissioning Strategy in 2012 for all adult health and 
social care how this decision making will work.  We have the opportunity to 
develop our understanding of this process through the new Health and Social 
Care Integration Pathfinder Board.  

 
5.6 To support the strengthened focus on building community assets and potential 

as central to how local priorities are identified and addressed through 
Community Planning, it is proposed to create a Community Empowerment 
Board. 

 
5.7 Community Empowerment Board established – It is proposed that: 
 

• The proposed Community Empowerment Board (CEB) will support the 
CPP Board, CPEOG and Outcome Delivery Groups to deliver the strategic 
objectives by forming a key strategic link with our communities;   

• The establishment of the CEB will be progressed with a view to holding the 
first meeting in September 2013; 

• The Chair of the Community Empowerment Board will become a member 
of the CPP Board; 

• The membership and remit of the CEB will be developed to reflect the new 
strategic objectives, local outcomes and priority actions for Perth and 
Kinross;  

• The CEB will advise the CPP on community development and 
engagement to inform Community Planning and locality working and 
sharing best practice; 

• The CEB will provide constructive challenge to the Outcome Delivery 
Groups and wider partnership structures in how community engagement 
takes place across Perth and Kinross, ensuring it is well joined up from the 
community perspective; 

• The CEB will oversee the work of public agencies in respect of prevention 
and providing advice on how these agencies engage with communities in 
designing prevention approaches which will have most impact, based on 
deep knowledge and understanding of Place; 

• The CEB will advise the CPP in respect of asset based community 
development practice and act as a clearing house for new community 
engagement activity; 

• The CEB will advise on the quality and robustness of customer and 
community engagement practices and advise on the CPP response to 
customer and community feedback; 

• The CEB will advise on developments in respect of new models of public 
service delivery, e.g. social enterprise, co-production between community 
and public sector; and 
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• The CEB will comment on public sector performance monitoring and 
reporting arrangements and advise on how to engage communities more 
creatively and meaningfully with performance monitoring. 

5.8 For the CEB to fulfil these functions we will require senior leadership and 
commitment from both statutory and non statutory partners alongside 
representation from communities themselves. It proposed that the Council 
authorises the Chief Executive, in consultation with the Chair of the CPP 
Board, to appoint the Chair of CEB.  It is proposed that the broader 
membership of the CEB will be decided by the CPP Board, in consultation with 
relevant stakeholders. 

 
6. CONCLUSION AND RECOMMENDATIONS 
 
6.1 This report presents the new Community Plan 2013-23 which clearly 

articulates an ambitious vision for the future of our area, our communities and 
our families.  It clearly describes how the Perth and Kinross Community 
Planning Partnership will achieve our shared ambition for excellence.  The 
Perth and Kinross Community Planning Partnership considered this report at 
its meeting on 20 June 2013. 

 
6.2 It is recommended that the Council: 
 

(i) Endorses the Perth & Kinross Community Plan/SOA at Appendix 1;  
 
(ii) Authorises the Depute Chief Executive (Education and Children’s 

Services) to establish four new Outcome Delivery Groups as set out in 
section 5.4 to replace the current themed Partnerships by September 
2013; 

 
(iii) Agrees that the Chairs of the Outcome Delivery Groups will become 

members of the CPP Board;  
 
(iv)  Appoints three elected members to each of the Outcome Delivery 

Groups and appoints a fourth elected member to the Health and Social 
Care Integration Pathfinder Board, in line with the provisions of the Public 
Bodies (Joint Working) (Scotland) Bill; 

 
(v)  Approves the establishment of a Community Empowerment Board as set 

out in sections 5.7 and 5.8 by September 2013;  
 
(vi)  Authorises the Chief Executive, in consultation with the Chair of the CPP 

Board, to appoint the Chair of the Community Empowerment Board;   
 
(vii) Agrees that the Chair of the Community Empowerment Board will 

become a member of the CPP Board; and 
 
(viii) Agrees to review the effectiveness of the new governance arrangements 

in September 2014. 
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ANNEX 
1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND  

COMMUNICATION 
 
The undernoted table should be completed for all reports. Where the 
answer is ‘yes’, the relevant section(s) should also be completed   
  
Strategic Implications Yes / None 
Community Plan / Single Outcome Agreement  Y 
Corporate Plan  Y 
Resource Implications   
Financial  N 
Workforce N 
Asset Management (land, property, IST) N 
Assessments   
Equality Impact Assessment Y 
Strategic Environmental Assessment Y 
Sustainability (community, economic, environmental) N 
Legal and Governance  N 
Risk N 
Consultation  
Internal  Y 
External  Y 
Communication  
Communications Plan  Y  

 
1. 
 
1.1 
 
 
 
1.2 

 
Strategic Implications 
 
Community Plan / Single Outcome Agreement  
This report lays out proposals for the final agreement of the new 
Community Plan/SOA. 
 
Corporate Plan  
The Council’s Corporate Plan objectives are clearly aligned with those in 
the Community Plan/SOA. 
 

2. 
 
2.1 
 
 
 
 
2.2 
 
 
 
 
 
 
 

Assessments 
 

Equality Impact Assessment  
This report was considered under the Corporate Equality Assessment 
Framework and assessed as relevant.  The new Community Plan/SOA 
is designed to support and advise equality. 

 
Strategic Environmental Assessment  
The Environmental Assessment (Scotland) Act 2005 places a duty on 
the Council to identify and assess the environmental consequences of 
its proposals under the Act and the determination was made that there 
were likely to be significant environmental effects and as a consequence 
an environmental assessment was necessary.  The environmental report 
has been completed and will be submitted to the Consultation 
Authorities together with the draft PPS for their consideration.  
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3. 
 
3.1 

Consultation 
 
The new Community Plan/SOA has been the subject of robust 
consultation and engagement both within the Council and across all 
Community Planning Partnership partners, including formal public 
consultation. 
 

4. 
 
4.1 

Communication 
 
A communication plan is in place for further publicising and sharing 
awareness of the new Community Plan/SOA. 
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re
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ra
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 c
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 d
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at
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 c
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 re
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 c
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at
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 m
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 c
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t w
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n 
be

in
g 

ag
ed

 6
5+

. S
im

ila
r t

o 
th

e 
H

ig
hl

an
d 

ar
ea

 th
is

 p
ro

vi
de

s 
ch

al
le

ng
es

 in
 

se
rv

ic
e 

de
liv

er
y.

 T
he

 m
ai

n 
se

ttl
em

en
t i

n 
th

e 
ar

ea
 is

 B
la

irg
ow

rie
 w

hi
ch

 
co

nt
ai

ns
 th

e 
on

ly
 a

re
a 

(R
at

tra
y)

 o
ut

si
de

 o
f P

er
th

 C
ity

 w
hi

ch
 is

 d
ef

in
ed

 a
s 

w
ith

in
 th

e 
15

%
 m

os
t d

ep
riv

ed
 a

re
as

 in
 S

co
tla

nd
 a

cc
or

di
ng

 to
 th

e 
S

co
tti

sh
 In

de
x 

of
 M

ul
tip

le
 D

ep
riv

at
io

n.
 U

ne
m

pl
oy

m
en

t w
ith

in
 th

e 
ar

ea
 is

 
sl

ig
ht

ly
 h

ig
he

r t
ha

n 
th

e 
av

er
ag

e 
an

d 
th

is
 is

 th
e 

m
ai

n 
co

nt
rib

ut
or

 to
 th

e 
de

pr
iv

at
io

n 
sc

or
e.

 A
ttr

ac
tin

g 
in

w
ar

d 
in

ve
st

m
en

t a
nd

 th
er

ef
or

e 
jo

bs
 w

ill 
be

 
es

se
nt

ia
l i

n 
th

is
 c

om
m

un
ity

. 
 St

ra
th

ea
rn

 is
 lo

ca
te

d 
in

 th
e 

so
ut

h 
w

es
te

rn
 p

ar
t o

f P
er

th
 a

nd
 K

in
ro

ss
 

an
d 

ha
s 

a 
po

pu
la

tio
n 

of
 a

ro
un

d 
22

,0
00

. T
he

 a
re

a 
ha

s 
tw

o 
m

ai
n 

se
ttl

em
en

ts
 w

hi
ch

 a
re

 in
 C

rie
ff 

an
d 

A
uc

ht
er

ar
de

r. 
A

uc
ht

er
ar

de
r i

s 
fa

m
ou

s 
fo

r t
he

 G
le

ne
ag

le
s 

ho
te

l w
hi

ch
 is

 a
ls

o 
a 

la
rg

e 
em

pl
oy

er
 in

 th
e 

ar
ea

 a
nd

 w
hi

ch
 w

ill 
ex

pe
rie

nc
e 

un
pr

ec
ed

en
te

d 
vi

si
to

r n
um

be
rs

 in
 2

01
4,

 
th

e 
ye

ar
 it

 h
os

ts
 th

e 
R

yd
er

 C
up

. S
tra

th
ea

rn
 is

 a
 p

op
ul

ar
 to

ur
is

t 
de

st
in

at
io

n 
co

nt
rib

ut
in

g 
23

%
 o

f t
ou

ris
m

 re
ve

nu
es

. I
t i

s 
al

so
 a

n 
af

flu
en

t 
ar

ea
 a

nd
 a

 p
op

ul
ar

 re
tir

em
en

t d
es

tin
at

io
n.

 A
s 

a 
re

su
lt 

pr
ov

id
in

g 
tra

ns
po

rt 
an

d 
ca

re
 fo

r t
he

 e
ld

er
ly

 a
re

 p
rio

rit
ie

s 
in

 th
e 

co
m

m
un

ity
. 

 K
in

ro
ss

-s
hi

re
 m

ak
es

 u
p 

th
e 

so
ut

h 
ea

st
er

n 
pa

rt 
of

 P
er

th
 a

nd
 K

in
ro

ss
 

an
d 

ha
s 

a 
po

pu
la

tio
n 

of
 a

ro
un

d 
18

,0
00

. T
he

 m
ai

n 
se

ttl
em

en
t i

n 
th

e 
ar

ea
 

is
 K

in
ro

ss
 w

hi
ch

 is
 a

 p
op

ul
ar

 c
om

m
ut

er
 to

w
n 

fo
r P

er
th

 a
nd

 E
di

nb
ur

gh
. 

A
s 

a 
re

su
lt 

K
in

ro
ss

-s
hi

re
 h

as
 a

 y
ou

ng
er

 a
ge

 p
ro

fil
e 

co
m

pa
re

d 
to

 th
e 

av
er

ag
e,

 w
ith

 c
hi

ld
re

n 
m

ak
in

g 
up

 2
7%

 o
f t

he
 p

op
ul

at
io

n.
 L

oc
al

 a
ct

iv
iti

es
 

fo
r c

hi
ld

re
n 

ar
e 

no
w

 d
el

iv
er

ed
 th

ro
ug

h 
Lo

ch
 L

ev
en

 C
om

m
un

ity
 C

am
pu

s 
w

hi
ch

 w
as

 c
om

pl
et

ed
 in

 O
ct

ob
er

 2
00

9 
as

 p
ar

t o
f t

he
 w

id
er

 In
ve

st
m

en
t i

n 
Le

ar
ni

ng
 p

ro
gr

am
m

e.
  K

in
ro

ss
-s

hi
re

 a
ls

o 
ho

st
s 

th
e 

an
nu

al
 T

-in
 th

e 
P

ar
k 

ev
en

t a
t B

al
ad

o 
w

hi
ch

 is
 e

st
im

at
ed

 to
 g

en
er

at
e 

£1
.5

–2
 m

illi
on

 in
 th

e 
lo

ca
l e

co
no

m
y 

an
d 

ha
s 

co
nt

in
ua

lly
 e

xp
an

de
d 

in
 s

iz
e 

ov
er

 th
e 

20
 y

ea
rs

 it
 

ha
s 

be
en

 ru
nn

in
g.

  T
he

 a
re

a 
ha

s 
si

m
ila

r c
ha

lle
ng

es
 in

 te
rm

s 
of

 tr
an

sp
or

t 
as

 th
e 

ot
he

r r
ur

al
 p

ar
ts

 o
f P

er
th

 a
nd

 K
in

ro
ss

 w
ith

 tr
av

el
 ti

m
es

 a
nd

 c
os

ts
 

be
in

g 
a 

co
nc

er
n.

 D
el

iv
er

y 
of

 e
du

ca
tio

n 
an

d 
ac

tiv
iti

es
 fo

r y
ou

ng
 p

eo
pl

e 
an

d 
th

ei
r f

am
ilie

s 
is

 a
ls

o 
a 

fo
cu

s 
fo

r t
he

 c
om

m
un

ity
. 

 Pe
rt

h 
C

ity
 is

 th
e 

la
rg

es
t s

et
tle

m
en

t i
n 

th
e 

lo
ca

l a
ut

ho
rit

y 
ar

ea
. T

he
 c

ity
 

an
d 

its
 s

ur
ro

un
di

ng
 a

re
a 

ha
ve

 a
 p

op
ul

at
io

n 
of

 a
ro

un
d 

50
,0

00
 p

eo
pl

e.
 

Th
e 

po
pu

la
tio

n 
pr

of
ile

 is
 y

ou
ng

er
 th

an
 th

e 
av

er
ag

e 
w

ith
 c

hi
ld

re
n 

m
ak

in
g 

up
 2

0%
 o

f t
he

 to
ta

l p
op

ul
at

io
n.

 P
er

th
 C

ity
 is

 p
ro

je
ct

ed
 to

 g
ro

w
 in

 
po

pu
la

tio
n 

by
 a

ro
un

d 
10

,0
00

 p
eo

pl
e 

ov
er

 th
e 

ne
xt

 1
5 

ye
ar

s 
w

hi
ch

 w
ill

 
ha

ve
 a

n 
im

pa
ct

 o
n 

se
rv

ic
e 

de
liv

er
y.

 P
er

th
 C

ity
 c

on
ta

in
s 

fiv
e 

ar
ea

s 
w

hi
ch

 
fe

at
ur

e 
w

ith
in

 th
e 

15
%

 m
os

t d
ep

riv
ed

 a
re

as
 in

 S
co

tla
nd

 th
es

e 
ar

e 
al

l 
lo

ca
te

d 
w

ith
in

 th
e 

N
or

th
 o

f t
he

 C
ity

. A
s 

w
ith

 a
ll 

ar
ea

s 
of

 d
ep

riv
at

io
n 

th
er

e 
ar

e 
a 

nu
m

be
r o

f i
ss

ue
s 

w
hi

ch
 c

on
tri

bu
te

 to
 th

e 
de

pr
iv

at
io

n 
an

d 
th

e 
ke

y 
is

su
es

 fo
r P

er
th

 in
cl

ud
e 

un
em

pl
oy

m
en

t, 
lo

w
 in

co
m

e 
an

d 
la

ck
 o

f s
ki

lls
 

an
d/

or
 tr

ai
ni

ng
. T

he
 u

ne
m

pl
oy

m
en

t r
at

e 
fo

r y
ou

ng
 p

eo
pl

e 
(a

ge
d 

16
-1

9)
 

in
 th

e 
N

or
th

 o
f t

he
 C

ity
 (8

.1
%

) i
n 

pa
rti

cu
la

r i
s 

gr
ea

te
r t

ha
n 

th
e 

av
er

ag
e 

(4
.6

%
) a

nd
 is

 th
er

ef
or

e 
a 

ke
y 

pr
io

rit
y.

  D
ev

el
op

in
g 

em
pl

oy
m

en
t 

op
po

rtu
ni

tie
s 

is
 v

ita
l t

o 
en

su
re

 th
e 

ec
on

om
y 

co
nt

in
ue

s 
to

 g
ro

w
 a

nd
 

pr
os

pe
r. 

O
ve

ra
ll,

 P
er

th
 C

ity
 is

 th
e 

ec
on

om
ic

 c
en

tre
 fo

r t
he

 re
gi

on
 w

ith
 a

ll 
of

 th
e 

m
ai

n 
se

rv
ic

es
 lo

ca
te

d 
w

ith
in

 th
e 

ci
ty

. 
 Th

e 
ch

al
le

ng
es

 w
e 

fa
ce

 in
 P

er
th

 a
nd

 K
in

ro
ss

 a
re

 n
ot

 u
ni

qu
e 

in
 S

co
tla

nd
, 

fo
r e

xa
m

pl
e 

lo
w

 w
ag

e 
ec

on
om

y 
an

d 
pe

rs
is

te
nt

 lo
ng

-te
rm

 in
eq

ua
lit

ie
s 

fa
ce

d 
by

 s
om

e 
co

m
m

un
iti

es
.  

H
ow

ev
er

 o
ur

 re
sp

on
se

 to
 th

es
e 

ch
al

le
ng

es
 is

 u
ni

qu
e 

as
 it

 c
om

es
 fr

om
 a

 d
et

ai
le

d 
un

de
rs

ta
nd

in
g 

of
 th

e 
is

su
es

 a
nd

 o
pp

or
tu

ni
tie

s 
w

ith
in

 o
ur

 lo
ca

l a
re

a.
  T

hi
s 

kn
ow

le
dg

e 
te

am
ed

 
w

ith
 s

up
re

m
e 

pa
ss

io
n 

an
d 

co
m

m
itm

en
t t

o 
im

pr
ov

in
g 

th
e 

qu
al

ity
 o

f l
ife

 fo
r 

ou
r p

eo
pl

e 
ha

s 
al

lo
w

ed
 u

s 
to

 id
en

tif
y 

fiv
e 

st
ra

te
gi

c 
ob

je
ct

iv
es

 fo
r P

er
th

 
an

d 
K

in
ro

ss
, u

nd
er

pi
nn

ed
 b

y 
tw

el
ve

 lo
ca

l o
ut

co
m

es
. 
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 8  
 

O
U

R
 V

IS
IO

N
, S

TR
A

TE
G

IC
 O

B
JE

C
TI

VE
S 

A
N

D
 L

O
C

A
L 

O
U

TC
O

M
ES

 
 

O
U

R
 V

IS
IO

N
 

 O
ur

 v
is

io
n 

is
 o

f a
 c

on
fid

en
t a

nd
 a

m
bi

tio
us

 P
er

th
 a

nd
 K

in
ro

ss
, t

o 
w

hi
ch

 e
ve

ry
on

e 
ca

n 
co

nt
rib

ut
e 

an
d 

in
 w

hi
ch

 a
ll 

ca
n 

sh
ar

e.
  T

hr
ou

gh
 o

ur
 s

tra
te

gi
c 

ob
je

ct
iv

es
 w

e 
ai

m
 to

 
m

ax
im

is
e 

th
e 

op
po

rtu
ni

tie
s 

av
ai

la
bl

e 
to

 o
ur

 c
iti

ze
ns

 to
 a

ch
ie

ve
 th

ei
r p

ot
en

tia
l. 

  
 It 

is
 d

ur
in

g 
ou

r v
er

y 
ea

rli
es

t y
ea

rs
 a

nd
 e

ve
n 

pr
e-

bi
rth

 th
at

 a
 la

rg
e 

pa
rt 

of
 th

e 
pa

tte
rn

 fo
r o

ur
 fu

tu
re

 a
du

lt 
lif

e 
is

 s
et

. G
iv

in
g 

ev
er

y 
ch

ild
 th

e 
be

st
 s

ta
rt 

in
 li

fe
 is

 a
 

ke
y 

op
po

rtu
ni

ty
 to

 im
pr

ov
e 

th
ei

r c
ha

nc
es

 o
f e

nj
oy

in
g 

a 
po

si
tiv

e 
fu

tu
re

, 
re

ga
rd

le
ss

 o
f t

he
ir 

fa
m

ily
 c

irc
um

st
an

ce
s.

  
 A

t t
he

 h
ea

rt 
of

 o
ur

 a
pp

ro
ac

h 
is

 a
 fo

cu
s 

on
 e

na
bl

in
g 

al
l c

hi
ld

re
n 

an
d 

yo
un

g 
pe

op
le

 to
 d

ev
el

op
 th

e 
sk

ills
 a

nd
 a

ttr
ib

ut
es

 re
qu

ire
d 

to
 b

e 
su

cc
es

sf
ul

, t
ak

e 
re

sp
on

si
bi

lit
y,

 m
ak

e 
ef

fe
ct

iv
e 

co
nt

rib
ut

io
ns

 to
 s

oc
ie

ty
 a

nd
 d

em
on

st
ra

te
 a

 w
el

l 
pl

ac
ed

 c
on

fid
en

ce
 a

bo
ut

 th
e 

th
in

gs
 th

ey
 d

o 
an

d 
sa

y.
   

 It 
is

 u
na

cc
ep

ta
bl

e 
th

at
, b

ec
au

se
 o

f a
 la

ck
 o

f i
nc

om
e,

 fa
m

ili
es

 c
an

 b
e 

dr
ag

ge
d 

in
to

 a
 c

yc
le

 o
f d

ep
riv

at
io

n 
or

 th
at

 o
ld

er
 p

eo
pl

e 
ca

n 
be

 d
ep

riv
ed

 o
f t

he
 ri

gh
t t

o 
liv

e 
in

 d
ig

ni
ty

.  
B

y 
re

m
ov

in
g 

ba
rr

ie
rs

 to
 e

m
pl

oy
m

en
t, 

en
co

ur
ag

in
g 

in
ve

st
m

en
t i

n 
bu

si
ne

ss
, s

ki
lls

 a
nd

 in
fra

st
ru

ct
ur

e 
an

d 
at

tra
ct

in
g 

ne
w

 in
ve

st
m

en
t a

nd
 

em
pl

oy
m

en
t i

nt
o 

th
e 

ar
ea

 w
e 

ar
e 

de
te

rm
in

ed
 to

 a
dd

re
ss

 th
e 

ro
ot

 c
au

se
s 

of
 

po
ve

rty
 o

nc
e 

an
d 

fo
r a

ll.
 

 R
ed

uc
in

g 
he

al
th

 in
eq

ua
lit

ie
s 

is
 v

ita
l t

o 
ac

hi
ev

in
g 

su
st

ai
na

bl
e 

ec
on

om
ic

 g
ro

w
th

. 
If 

S
co

tla
nd

 is
 to

 li
ve

 u
p 

to
 it

s 
po

te
nt

ia
l i

n 
te

rm
s 

of
 e

co
no

m
ic

 s
uc

ce
ss

, h
ea

lth
y 

lif
e 

ex
pe

ct
an

cy
 m

us
t i

nc
re

as
e 

– 
pa

rti
cu

la
rly

 a
m

on
g 

th
os

e 
w

ho
se

 li
ve

s 
ar

e 
cu

rr
en

tly
 c

ut
 s

ho
rt 

du
e 

to
 d

ep
riv

at
io

n 
or

 o
th

er
 in

eq
ua

lit
ie

s.
 

 E
ns

ur
in

g 
th

at
 P

er
th

 a
nd

 K
in

ro
ss

 is
 a

 p
la

ce
 w

he
re

 e
ve

ry
on

e 
en

jo
ys

 a
 p

le
as

an
t 

an
d 

sa
fe

 e
nv

iro
nm

en
t i

s 
im

po
rta

nt
 to

 th
e 

he
al

th
 a

nd
 w

el
lb

ei
ng

 o
f a

ll 
ou

r 
co

m
m

un
iti

es
.  

W
e 

ar
e 

co
m

m
itt

ed
 to

 fo
cu

si
ng

 o
ur

 e
ne

rg
ie

s 
on

 ta
ck

lin
g 

th
e 

is
su

es
 w

hi
ch

 m
ay

 n
eg

at
iv

el
y 

im
pa

ct
 o

n 
co

m
m

un
iti

es
 a

nd
 th

ei
r e

nv
iro

nm
en

t t
o 

en
su

re
 th

ey
 re

m
ai

n 
sa

fe
, s

tro
ng

 a
nd

 s
us

ta
in

ab
le

 in
 th

e 
fu

tu
re

. 
    

  A
t t

he
 h

ea
rt 

of
 th

is
 p

la
n 

is
 a

 d
es

ire
 to

 s
ee

 in
ve

st
m

en
t i

n 
ea

rly
 in

te
rv

en
tio

n 
an

d 
pr

ev
en

tio
n 

fo
cu

se
d 

on
 b

ui
ld

in
g 

su
cc

es
s 

an
d 

re
du

ci
ng

 th
e 

co
st

s 
of

 
fa

ilu
re

.  
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Th

e 
w

el
l-b

ei
ng

 o
f a

ll 
ch

ild
re

n 
an

d 
yo

un
g 

pe
op

le
 in

 P
er

th
 a

nd
 K

in
ro

ss
 

is
 p

ar
am

ou
nt

.  
W

ith
 a

 fo
cu

s 
on

 e
ar

ly
 in

te
rv

en
tio

n 
an

d 
pr

ev
en

tio
n,

 a
 

ra
ng

e 
of

 s
er

vi
ce

s 
ar

e 
ac

hi
ev

in
g 

po
si

tiv
e 

ou
tc

om
es

 fo
r c

hi
ld

re
n 

an
d 

yo
un

g 
pe

op
le

.  
Fo

r e
xa

m
pl

e,
 w

e 
ha

ve
 lo

w
er

 ra
te

s 
of

 c
hi

ld
re

n 
an

d 
yo

un
g 

pe
op

le
 w

ho
 a

re
 s

up
po

rte
d 

th
ro

ug
h 

th
e 

ch
ild

 p
ro

te
ct

io
n 

pr
oc

es
s 

co
m

pa
re

d 
w

ith
 S

co
tla

nd
 a

s 
a 

w
ho

le
.  

H
ow

ev
er

, a
lth

ou
gh

 th
e 

ov
er

al
l 

pi
ct

ur
e 

fo
r P

er
th

 a
nd

 K
in

ro
ss

 is
 g

oo
d,

 th
er

e 
is

 s
om

e 
va

ria
tio

n 
w

ith
in

 
ou

r c
om

m
un

iti
es

 th
at

 th
e 

ov
er

al
l t

re
nd

s 
ca

n 
m

as
k.

  F
or

ty
 p

er
 c

en
t o

f 
ch

ild
re

n 
an

d 
yo

un
g 

pe
op

le
 li

ve
 in

 fa
m

ili
es

 re
lia

nt
 o

n 
‘o

ut
 o

f w
or

k’
 

be
ne

fit
s 

or
 c
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bl

em
 

so
lv

in
g,

 c
rit

ic
al

 th
in

ki
ng

 a
nd

 e
nt

er
pr

is
e 

ar
e 

av
ai

la
bl

e 
fo

r a
ll.

  T
he

 
ef

fe
ct

iv
en

es
s 

of
 o

ur
 a

pp
ro

ac
h 

is
 e

vi
de

nt
 in

 o
ur

 o
ut

co
m

es
.  

Fo
r 

ex
am

pl
e,

 e
du

ca
tio

na
l a

tta
in

m
en

t o
f y

ou
ng

 p
eo

pl
e 

at
 S

4 
is

 a
bo

ve
 

th
e 

na
tio

na
l a

ve
ra

ge
 a

nd
 th

er
e 

ha
s 

be
en

 a
n 

in
cr

ea
se

 in
 th

e 
pr

op
or

tio
n 

of
 y

ou
ng

 p
eo

pl
e 

en
te

rin
g 

po
si

tiv
e 

de
st

in
at

io
ns

.  
W

e 
w

ill 
co

nt
in

ue
 to

 w
or

k 
to

ge
th

er
 to

 e
ns

ur
e 

ou
r y

ou
ng

 p
eo

pl
e 

ar
e 

eq
ui

pp
ed

 w
ith

 th
e 

rig
ht

 s
ki

lls
 fo

r l
ea

rn
in

g,
 li

fe
 a

nd
 w

or
k 

in
 th

e 
tw

en
ty

-fi
rs

t c
en

tu
ry

. 
 K

EY
 D

EV
EL

O
PM

EN
TS

 
 U

nt
il 

re
ce

nt
ly

, m
an

y 
as

pe
ct

s 
of

 s
ki

lls
 d

ev
el

op
m

en
t h

av
e 

be
en

 
cl

os
el

y 
lin

ke
d 

w
ith

 ‘v
oc

at
io

na
l’ 

le
ar

ni
ng

, w
hi

ch
 h

as
 h

ad
 d

iff
er

en
t 

m
ea

ni
ng

s 
in

 d
iff

er
en

t s
et

tin
gs

. F
or

 s
ch

oo
l-a

ge
 p

up
ils

 th
is

 k
in

d 
of

 
le

ar
ni

ng
 h

as
 g

en
er

al
ly

 b
ee

n 
ab

ou
t p

ro
vi

di
ng

 a
 c

ou
rs

e 
or

 c
on

te
xt

 
w

ith
in

 w
hi

ch
 y

ou
ng

 p
eo

pl
e 

de
ve

lo
p 

bo
th

 s
pe

ci
fic

 le
ar

ni
ng

 a
nd

 
br

oa
de

r s
ki

lls
 s

uc
h 

as
 li

te
ra

cy
, n

um
er

ac
y,

 te
am

 w
or

ki
ng

 a
nd

 
cr

iti
ca

l t
hi

nk
in

g.
  I

n 
hi

gh
er

 a
nd

 fu
rth

er
 e

du
ca

tio
n 

or
 tr

ai
ni

ng
 

se
ct

or
s 

vo
ca

tio
na

l l
ea

rn
in

g 
is

 u
su

al
ly

 o
rie

nt
ed

 to
w

ar
ds

 a
 s

pe
ci

fic
 

tra
de

, p
ro

fe
ss

io
n,

 v
oc

at
io

n 
or

 e
le

m
en

t o
f w

or
k.

 It
 c

an
 in

vo
lv

e 
bo

th
 

de
ve

lo
pm

en
t o

f s
pe

ci
fic

 te
ch

ni
ca

l o
r p

ro
fe

ss
io

na
l s

ki
lls

 fo
r c

er
ta

in
 

ty
pe

s 
of

 jo
bs

 o
r o

cc
up

at
io

n 
an

d 
tra

in
in

g 
in

 g
en

er
al

 s
ki

lls
 a

nd
 

ap
tit

ud
es

 re
la

tin
g 

to
 a

n 
in

du
st

ry
. 

 Th
er

e 
ha

s 
be

en
 a

 c
ha

ng
e 

in
 th

e 
w

ay
 p

eo
pl

e 
th

in
k 

ab
ou

t 
cu

rr
ic

ul
um

, s
hi

fti
ng

 th
e 

fo
cu

s 
fro

m
 a

 v
ie

w
 o

f c
ur

ric
ul

um
 c

on
te

nt
 a

s 
ei

th
er

 ‘a
ca

de
m

ic
’ o

r ‘
vo

ca
tio

na
l’.

  C
ur

ric
ul

um
 fo

r E
xc

el
le

nc
e 

is
 

in
te

nd
ed

 to
 tr

an
sf

or
m

 e
du

ca
tio

na
l p

ro
vi

si
on

 in
 S

co
tla

nd
.  

It 
do

es
 

th
is

 b
y 

en
ab

lin
g 

ch
ild

re
n 

an
d 

yo
un

g 
pe

op
le

 to
 d

ev
el

op
 

kn
ow

le
dg

e,
 s

ki
lls

 a
nd

 a
ttr

ib
ut

es
 a

nd
 v

al
ue

s 
th

ey
 w

ill 
ne

ed
 to

 
th

riv
e 

in
 a

 m
od

er
n 

so
ci

et
y.

   
  

W
e 

kn
ow

 th
at

 a
du

lts
 w

ith
 le

ss
 d

ev
el

op
ed

 s
ki

lls
, e

sp
ec

ia
lly

 in
 li

te
ra

cy
 

an
d 

nu
m

er
ac

y,
 e

xp
er

ie
nc

e 
m

uc
h 

hi
gh

er
 le

ve
ls

 o
f s

oc
ia

l a
nd

 
ec

on
om

ic
 d

is
ad

va
nt

ag
e 

th
an

 o
th

er
 a

du
lts

. 
DEVELOPING EDUCATED, RESPONSIBLE AND 

INFORMED CITIZENS 
 Th

e 
P

er
th

 a
nd

 K
in

ro
ss

 S
ki

lls
 F

ra
m

ew
or

k,
 C

re
at

in
g 

a 
S

ta
nd

ar
d 

To
ge

th
er

, h
as

 b
ee

n 
de

ve
lo

pe
d 

to
 p

ro
vi

de
 p

ra
ct

ic
al

 s
up

po
rt 

fo
r s

ta
ff 

in
 d

el
iv

er
in

g 
sk

ills
 fo

r l
ea

rn
in

g,
 li

fe
 a

nd
 w

or
k.

  T
he

 d
ev

el
op

m
en

t o
f 

th
is

 fr
am

ew
or

k 
ha

s 
be

en
 re

co
gn

is
ed

 n
at

io
na

lly
 a

s 
se

ct
or

 le
ad

in
g,

 
su

pp
or

tin
g 

th
e 

de
ve

lo
pm

en
t o

f C
ur

ric
ul

um
 fo

r E
xc

el
le

nc
e.

  T
he

 e
-

re
so

ur
ce

 c
on

ta
in

s 
a 

va
rie

ty
 o

f t
oo

ls
 th

at
 s

ch
oo

ls
 a

nd
 c

en
tre

s 
ca

n 
us

e 
to

 e
va

lu
at

e 
th

ei
r p

ra
ct

ic
e 

an
d 

su
pp

or
t c

on
tin

uo
us

 im
pr

ov
em

en
t. 

 
In

 s
ch

oo
ls

 w
he

re
 th

is
 to

ol
ki

t h
as

 b
ee

n 
pi

lo
te

d 
th

er
e 

ha
s 

be
en

 a
 

si
gn

ifi
ca

nt
 im

pr
ov

em
en

t i
n 

th
e 

de
ve

lo
pm

en
t o

f h
ig

he
r o

rd
er

 s
ki

lls
 in

 
th

e 
ch

ild
re

n 
an

d 
yo

un
g 

pe
op

le
.  

 O
ur

 c
ol

la
bo

ra
tiv

e 
ap

pr
oa

ch
 to

 c
ur

ric
ul

um
 d

ev
el

op
m

en
t a

cr
os

s 
ea

rly
 

ye
ar

s,
 p

rim
ar

y,
 s

ec
on

da
ry

, s
pe

ci
al

 a
nd

 h
ig

he
r a

nd
 fu

rth
er

 e
du

ca
tio

n 
en

su
re

 th
at

 w
e 

ha
ve

 d
ev

el
op

ed
 a

 s
ha

re
d 

un
de

rs
ta

nd
in

g 
an

d 
co

m
m

on
 la

ng
ua

ge
 a

ro
un

d 
sk

ills
 d

ev
el

op
m

en
t a

nd
 a

pp
lic

at
io

n.
 

Y
ou

ng
 p

eo
pl

e 
w

ith
 A

dd
iti

on
al

 S
up

po
rt 

N
ee

ds
 (A

S
N

) c
an

 h
av

e 
pa

rti
cu

la
r c

ha
lle

ng
es

 a
t s

ch
oo

l a
nd

 w
he

n 
le

av
in

g 
an

d 
m

ay
 re

qu
ire

 
on

go
in

g 
su

pp
or

t t
o 

en
su

re
 e

ffe
ct

iv
e 

tra
ns

iti
on

s 
in

to
 th

e 
w

or
ld

 o
f 

w
or

k,
 fu

rth
er

 e
du

ca
tio

n 
or

 tr
ai

ni
ng

. T
og

et
he

r, 
w

e 
pl

an
 a

nd
 d

el
iv

er
 

le
ar

ni
ng

 a
nd

 o
th

er
 e

xp
er

ie
nc

es
 w

hi
ch

 m
ee

t t
he

 n
ee

ds
 o

f i
nd

iv
id

ua
l 

ch
ild

re
n 

an
d 

yo
un

g 
pe

op
le

.  
Th

is
 in

vo
lv

es
 w

or
ki

ng
 w

ith
 c

hi
ld

re
n,

 
yo

un
g 

pe
op

le
, s

tu
de

nt
s 

an
d 

em
pl

oy
er

s 
in

 th
e 

de
si

gn
 a

nd
 d

el
iv

er
y 

of
 

a 
cu

rr
ic

ul
um

 to
 m

ee
t t

he
ir 

ne
ed

s.
  

 D
ev

el
op

in
g 

an
d 

im
pl

em
en

tin
g 

C
ur

ric
ul

um
 fo

r E
xc

el
le

nc
e 

is
 a

n 
on

-
go

in
g 

pr
oc

es
s,

 it
 is

 n
ot

 a
 d

es
tin

at
io

n.
 T

he
re

fo
re

 it
 re

m
ai

ns
 a

 p
rio

rit
y 

fo
r u

s 
al

l. 
 LO

C
A

L 
O

U
TC

O
M

ES
 

 • 
Y

ou
ng

 p
eo

pl
e 

re
ac

h 
th

ei
r p

ot
en

tia
l 

• 
P

eo
pl

e 
ar

e 
re

ad
y 

fo
r l

ife
 a

nd
 w

or
k 
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YO
U

N
G

 P
EO

PL
E 

R
EA

C
H

 T
H

EI
R

 P
O

TE
N

TI
A

L 
 

 In
 P

er
th

 a
nd

 K
in

ro
ss

 w
e 

as
pi

re
 to

 s
ee

 e
ve

ry
 s

in
gl

e 
ch

ild
 b

ei
ng

 s
uc

ce
ss

fu
l a

nd
 

re
ac

hi
ng

 th
ei

r p
ot

en
tia

l a
nd

 to
 s

ee
 th

e 
ga

p 
re

du
ce

d 
be

tw
ee

n 
th

e 
lo

w
es

t a
nd

 th
e 

hi
gh

es
t a

ch
ie

ve
rs

.  
 

 Th
e 

C
re

at
in

g 
a 

C
ur

ric
ul

um
 fo

r E
xc

el
le

nc
e 

S
tra

te
gy

 p
ro

vi
de

s 
th

e 
ov

er
ar

ch
in

g 
fra

m
ew

or
k 

w
ith

in
 w

hi
ch

 s
ch

oo
ls

 a
nd

 th
e 

co
lle

ge
 p

la
n 

cu
rri

cu
lu

m
 p

at
hw

ay
s 

fro
m

 
3 

to
 1

8 
to

 d
ev

el
op

 c
hi

ld
re

n 
an

d 
yo

un
g 

pe
op

le
's

 s
ki

lls
 fo

r l
ife

, w
or

k 
an

d 
le

ar
ni

ng
 

an
d 

pr
ep

ar
e 

al
l l

ea
rn

er
s 

fo
r p

os
t s

ch
oo

l t
ra

ns
iti

on
s 

to
 th

e 
w

or
ld

 o
f e

m
pl

oy
m

en
t, 

ed
uc

at
io

n 
an

d 
tra

in
in

g 
be

st
 m

at
ch

ed
 to

 th
ei

r n
ee

ds
 a

nd
 a

m
bi

tio
ns

. 
 A

tta
in

m
en

t w
ith

in
 P

er
th

 a
nd

 K
in

ro
ss

 s
ch

oo
ls

 c
on

tin
ue

s 
to

 im
pr

ov
e,

 th
e 

20
12

 
fig

ur
es

 s
ho

w
 th

at
 o

ur
 s

ch
oo

ls
 a

re
 e

qu
al

 to
, o

r a
bo

ve
, t

he
ir 

co
m

pa
ra

to
r a

ve
ra

ge
 

in
 1

2 
ou

t o
f t

he
 1

3 
ke

y 
m

ea
su

re
s 

of
 S

Q
A

 a
tta

in
m

en
t. 

 In
 te

rm
s 

of
 o

ur
 lo

ok
ed

 
af

te
r c

hi
ld

re
n’

s 
at

ta
in

m
en

t, 
82

%
 o

f c
hi

ld
re

n 
le

av
in

g 
ca

re
 a

tta
in

ed
 a

t l
ea

st
 o

ne
 

su
bj

ec
t a

t L
ev

el
 3

 a
nd

 6
4%

 a
ch

ie
ve

d 
En

gl
is

h 
an

d 
M

at
he

m
at

ic
s 

at
 L

ev
el

 3
 in

 
20

12
. 

   W
e 

co
nt

in
ue

 to
 p

ro
vi

de
 a

 w
id

e 
ra

ng
e 

of
 c

om
m

un
ity

 a
ct

iv
iti

es
 fo

r y
ou

ng
 p

eo
pl

e 
to

 h
el

p 
th

em
 to

 d
ev

el
op

 p
er

so
na

lly
 a

nd
 s

oc
ia

lly
 a

nd
 p

la
y 

an
 a

ct
iv

e 
ro

le
 in

 th
ei

r 
co

m
m

un
ity

.  
Th

er
e 

ar
e 

a 
ra

ng
e 

of
 a

ch
ie

ve
m

en
t a

w
ar

ds
 s

uc
h 

as
 D

uk
e 

of
 

E
di

nb
ur

gh
, Y

ou
th

 A
ch

ie
ve

m
en

t, 
Jo

hn
 M

ui
r A

w
ar

d,
 D

yn
am

ic
 Y

ou
th

, T
he

 S
al

tir
e 

A
w

ar
ds

 a
nd

 M
un

ro
 A

w
ar

ds
 w

hi
ch

 re
co

gn
is

e 
yo

un
g 

pe
op

le
's

 c
on

tri
bu

tio
ns

 in
 a

 
va

rie
ty

 o
f s

et
tin

gs
 a

nd
 p

ar
tic

ip
at

io
n 

ra
te

s 
co

nt
in

ue
 to

 g
ro

w
.  

D
ur

in
g 

20
11

/1
2,

 8
4 

D
uk

e 
of

 E
di

nb
ur

gh
 G

ol
d 

A
w

ar
ds

 w
er

e 
pr

es
en

te
d 

to
 y

ou
ng

 p
eo

pl
e 

fro
m

 P
er

th
 

an
d 

K
in

ro
ss

, t
hi

s 
is

 th
e 

hi
gh

es
t n

um
be

r i
n 

S
co

tla
nd

.  
 

 M
or

e 
ta

rg
et

ed
 s

up
po

rt 
is

 a
va

ila
bl

e 
fo

r y
ou

ng
 p

eo
pl

e 
w

ith
 c

om
pl

ex
 n

ee
ds

.  
Fo

r 
ex

am
pl

e,
 s

om
e 

yo
un

g 
pe

op
le

 m
ig

ht
 h

av
e 

gr
ow

n 
up

 in
 th

e 
ca

re
 s

ys
te

m
; t

he
y 

m
ay

 h
av

e 
ex

pe
rie

nc
ed

 s
om

e 
fo

rm
 o

f s
ub

st
an

ce
 m

is
us

e;
 fa

m
ily

 b
re

ak
do

w
n 

or
 

ha
ve

 th
em

se
lv

es
 b

ec
om

e 
pa

re
nt

s 
in

 th
ei

r t
ee

ns
.  

Th
is

 w
ill

 h
av

e 
af

fe
ct

ed
 th

ei
r 

ed
uc

at
io

n 
an

d 
lif

e 
ch

an
ce

s 
w

ith
 m

an
y 

ha
vi

ng
 to

 fe
nd

 fo
r t

he
m

se
lv

es
 b

ef
or

e 
th

ey
 h

av
e 

th
e 

op
po

rtu
ni

ty
 to

 b
ui

ld
 th

e 
sk

ills
 a

nd
 re

so
ur

ce
s 

th
ey

 n
ee

d 
to

 fa
ce

 
th

e 
ch

al
le

ng
es

 o
f a

du
lt 

lif
e.

  S
om

e 
of

 th
e 

m
os

t v
ul

ne
ra

bl
e 

yo
un

g 
pe

op
le

 a
re

 
pr

on
e 

to
 b

ei
ng

 a
t r

is
k 

of
 a

nt
i-s

oc
ia

l b
eh

av
io

ur
.  

A
lth

ou
gh

 w
e 

ha
ve

 re
du

ce
d 

th
e 

nu
m

be
r o

f y
ou

ng
 o

ffe
nd

er
s 

an
d 

le
ve

l o
f a

nt
i s

oc
ia

l b
eh

av
io

ur
s 

th
e 

on
go

in
g 

fo
cu

s 
is

 o
n 

he
lp

in
g 

a 
ve

ry
 s

m
al

l n
um

be
r o

f h
ig

h 
ris

k,
 v

ul
ne

ra
bl

e 
yo

un
g 

pe
op

le
.  

   

TI
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EL
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IL
ES

TO
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 • 
A

ll 
ch

ild
re

n 
an

d 
yo

un
g 

pe
op

le
 re

ce
iv

e 
ap

pr
op

ria
te

 e
du

ca
tio

na
l 

op
po

rtu
ni

tie
s 

(3
-1

8)
 to

 a
llo

w
 th

em
 to

 p
ro

gr
es

s 
as

 s
uc

ce
ss

fu
l 

le
ar

ne
rs

, r
es

po
ns

ib
le

 c
iti

ze
ns

, e
ffe

ct
iv

e 
co

nt
rib

ut
or

s 
an

d 
co

nf
id

en
t 

in
di

vi
du

al
s 

 • 
In

tro
du

ct
io

n 
of

 n
ew

 
na

tio
na

l 
qu

al
ifi

ca
tio

ns
 a

t 
S

C
Q

F 
le

ve
ls

 4
 a

nd
 

5 
in

 a
ll 

se
co

nd
ar

y 
sc

ho
ol

s 
 • 

E
ve

ry
 c

hi
ld

 o
r 

yo
un

g 
pe

rs
on

 w
ith

 
a 

co
or

di
na

te
d 

/ 
in

di
vi

du
al

 s
up

po
rt 

pl
an

 w
ill 

be
ne

fit
 

fro
m

 tr
an

si
tio

n 
in

to
 

ad
ul

t c
ar

e 
th

at
 

m
ee

ts
 a

gr
ee

d 
ta

rg
et

s 
an

d 
in

di
vi

du
al

 n
ee

ds
 

 
• 

E
m

be
d 

th
e 

pr
in

ci
pl

es
 o

f 
C

ur
ric

ul
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 fo
r 

E
xc

el
le

nc
e 

w
ith

in
 

th
e 

sc
ho

ol
/ c

ol
le

ge
 

pa
rtn

er
sh

ip
 

 

• 
E

ve
ry

 s
ec

on
da

ry
 

pu
pi

l w
ill 

ha
ve

 a
t 

le
as

t o
ne

 
op

po
rtu

ni
ty

 in
 th

e 
se

ni
or

 p
ha

se
 (S

4 
– 

6)
 to

 g
ai

n 
an

 
ac

hi
ev

em
en

t 
aw

ar
d 

 • 
A

ll 
sc

ho
ol

s 
ha

ve
 a

 
cu

rr
ic

ul
um

 th
at

 
pr

ov
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PROMOTING A PROSPEROUS, INCLUSIVE AND 
SUSTAINABLE ECONOMY 
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SUPPORTING PEOPLE TO LEAD INDEPENDENT, 
HEALTHY AND ACTIVE LIVES 
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e 
ha

ve
 

th
e 

op
po

rtu
ni

ty
 to

 b
e 

fu
lly

 e
ng

ag
ed

 a
nd

 in
vo

lv
ed

 in
 th

e 
pr

oc
es

s 
of

 
ch

an
ge

. 

B
ut

 o
ur

 o
rg

an
is

at
io

ns
 c

an
 o

nl
y 

do
 s

o 
m

uc
h.

  E
m

po
w

er
in

g 
pe

op
le

 to
 h

el
p 

th
em

se
lv

es
 is

 a
 v

ita
l p

ar
t o

f o
ur

 s
oc

ia
l a

nd
 e

co
no

m
ic

 w
el

l-b
ei

ng
 a

nd
 a

n 
un

de
rp

in
ni

ng
 th

em
e 

of
 th

is
 p

la
n.

  W
e 

re
co

gn
is

e 
th

e 
in

na
te

 s
tre

ng
th

s 
w

hi
ch

 
pe

op
le

, f
am

ilie
s 

an
d 

co
m

m
un

iti
es

 p
os

se
ss

 to
 e

ns
ur

e 
th

at
 w

e 
ar

e 
pr

ov
id

in
g 

se
rv

ic
es

 fo
r p

eo
pl

e,
 w

ith
 p

eo
pl

e;
 b

ui
ld

in
g 

th
ei

r c
ap

ac
ity

 a
nd

 re
si

lie
nc

e 
to

 
se

cu
re

 b
et

te
r o

ut
co

m
es

 fo
r t

he
m

se
lv

es
.  

 
 U

lti
m

at
el

y,
 im

pr
ov

in
g 

ou
tc

om
es

 w
ill

 b
e 

th
e 

te
st

 o
f o

ur
 s

uc
ce

ss
.  

W
e 

ha
ve

 
in

cl
ud

ed
 a

 c
ar

ef
ul

ly
 c

ho
se

n 
lis

t o
f p

er
fo

rm
an

ce
 m

ea
su

re
s 

w
ith

in
 th

is
 

do
cu

m
en

t. 
 H

ow
ev

er
 in

 s
om

e 
ar

ea
s,

 fo
r e

xa
m

pl
e 

th
e 

ea
rly

 y
ea

rs
 w

or
k,

 th
e 

re
su

lts
 m

ay
 ta

ke
 u

p 
to

 fi
ve

 y
ea

rs
 to

 d
em

on
st

ra
te

 s
uc

ce
ss

 in
 a

ch
ie

vi
ng

 
lo

ng
er

 te
rm

 s
ig

ni
fic

an
t o

ut
co

m
es

.  
It 

is
 th

er
ef

or
e 

cr
iti

ca
l t

ha
t w

e 
co

nt
in

ue
 to

 
us

e 
ev

id
en

ce
 b

as
ed

 s
el

f-e
va

lu
at

io
n 

to
 e

ns
ur

e 
w

e 
ar

e 
m

ea
su

rin
g 

th
e 

im
pa

ct
 

an
d 

ou
tc

om
e 

w
e 

ar
e 

ha
vi

ng
 in

 ta
ki

ng
 fo

rw
ar

d 
th

is
 p

la
n.

  T
hi

s 
w

ill 
in

vo
lv

e 
m

ak
in

g 
be

tte
r u

se
 o

f a
va

ila
bl

e 
re

se
ar

ch
 a

nd
 e

vi
de

nc
e 

w
ith

 a
 g

re
at

er
 fo

cu
s 

on
 d

is
se

m
in

at
io

n 
of

 th
is

 in
fo

rm
at

io
n 

to
 im

pr
ov

e 
un

de
rs

ta
nd

in
g 

of
 o

ur
 

pe
rfo

rm
an

ce
.  

 
 Th

e 
C

P
P

 is
 c

le
ar

 th
at

 p
re

ve
nt

at
iv

e 
sp

en
di

ng
, p

ar
tic

ul
ar

ly
 o

n 
th

e 
ea

rly
 

ye
ar

s,
 h

as
 th

e 
po

te
nt

ia
l t

o 
de

liv
er

 g
re

at
 s

oc
ia

l a
nd

 fi
na

nc
ia

l b
en

ef
its

 to
 

P
er

th
 a

nd
 K

in
ro

ss
. C

ur
re

nt
 b

ud
ge

ta
ry

 re
st

ra
in

ts
 m

ak
e 

it 
ev

en
 m

or
e 

im
po

rta
nt

 th
at

 e
ar

ly
 in

te
rv

en
tio

ns
 a

re
 th

e 
on

es
 th

at
 w

ill
 d

el
iv

er
 th

e 
be

st
 

po
ss

ib
le

 e
co

no
m

ic
 a

nd
 s

oc
ia

l r
et

ur
ns

.  
 W

e 
ar

e 
ch

an
gi

ng
 th

e 
w

ay
 p

ub
lic

 s
er

vi
ce

s 
ar

e 
de

liv
er

ed
 in

 k
ey

 a
re

as
 

in
cl

ud
in

g 
a 

m
ov

e 
to

w
ar

ds
 s

pe
nd

in
g 

on
 p

re
ve

nt
at

iv
e 

se
rv

ic
es

 in
 th

e 
pr

ov
is

io
n 

of
 h

ea
lth

 a
nd

 s
oc

ia
l c

ar
e 

fo
r o

ld
er

 p
eo

pl
e,

 e
ar

ly
 y

ea
rs

 a
nd

 
re

du
ci

ng
 re

-o
ffe

nd
in

g.
  O

ur
 w

or
k 

on
 th

e 
In

te
gr

at
ed

 R
es

ou
rc

e 
Fr

am
ew

or
k 

an
d 

ch
an

ge
 fu

nd
s 

is
 a

t a
n 

ea
rly

 s
ta

ge
 b

ut
 is

 a
lre

ad
y 

re
al

is
in

g 
po

te
nt

ia
l 

sa
vi

ng
s 

th
at

 c
an

 b
e 

m
ad

e 
in

 th
is

 a
re

a.
 W

e 
ne

ed
 th

e 
re

su
lts

 a
nd

 e
ar

ly
 

in
di

ca
tio

ns
 o

f h
ow

 w
el

l w
e 

ar
e 

do
in

g 
be

fo
re

 w
e 

ca
n 

de
te

rm
in

e 
w

ha
t t

o 
do

 in
 

sh
ift

in
g 

re
so

ur
ce

s.
   

 

 46
 

122



   47
 

M
ul

ti-
di

m
en

si
on

al
 p

ro
bl

em
s 

ne
ed

 m
ul

ti-
di

m
en

si
on

al
 s

ol
ut

io
ns

 a
nd

 n
o 

on
e 

or
ga

ni
sa

tio
n 

ca
n 

de
liv

er
 th

e 
sc

al
e 

of
 c

ha
ng

e 
ne

ed
ed

.  
Th

er
e 

is
 b

ot
h 

a 
ne

ed
 a

nd
 a

n 
op

po
rtu

ni
ty

 fo
r u

s 
to

 b
e 

fa
r m

or
e 

cr
ea

tiv
e 

an
d 

m
or

e 
co

lla
bo

ra
tiv

e 
in

 p
ro

vi
di

ng
 p

ub
lic

 s
er

vi
ce

s 
th

at
 m

ak
e 

a 
di

ffe
re

nc
e.

  T
hi

s 
in

cl
ud

es
 a

ch
ie

vi
ng

 a
 b

et
te

r b
al

an
ce

 in
 th

e 
re

la
tio

ns
hi

p 
be

tw
ee

n 
pr

of
es

si
on

al
s,

 c
ar

er
s,

 fa
m

ili
es

 a
nd

 c
om

m
un

iti
es

. 
 E

ve
n 

w
ith

 th
e 

fin
an

ci
al

 a
nd

 d
em

og
ra

ph
ic

 p
re

ss
ur

es
 th

at
 e

xi
st

 w
e 

ar
e 

de
te

rm
in

ed
 to

 c
on

tin
ue

 to
 n

av
ig

at
e 

ou
r w

ay
 th

ro
ug

h 
th

es
e 

ch
al

le
ng

in
g 

tim
es

 in
 a

 s
pi

rit
 o

f c
oo

pe
ra

tio
n 

an
d 

co
lla

bo
ra

tio
n 

w
ith

 p
ar

tn
er

s 
an

d 
co

m
m

un
iti

es
. T

he
 fo

llo
w

in
g 

se
ct

io
ns

 h
ig

hl
ig

ht
 th

e 
ke

y 
ac

tio
ns

 w
e 

w
ill 

ta
ke

 
to

 b
rin

g 
ab

ou
t t

hi
s 

tra
ns

fo
rm

at
io

na
l c

ha
ng

e 
ac

ro
ss

 th
e 

C
P

P
 a

nd
 

co
m

m
un

iti
es

. 
 PR

IO
R

IT
IS

IN
G

 P
R

EV
EN

TI
O

N
 A

N
D

 P
R

O
M

O
TI

N
G

 E
Q

U
A

LI
TY

 
 O

ur
 fo

cu
s 

on
 p

re
ve

nt
io

n 
w

ill 
de

liv
er

 e
ar

ly
 a

ct
io

n 
w

hi
ch

 p
ro

te
ct

s 
an

d 
pr

om
ot

es
 p

os
iti

ve
 o

ut
co

m
es

.  
W

e 
w

ill
 ra

is
e 

aw
ar

en
es

s 
of

 th
e 

ca
us

es
, 

ou
tc

om
es

 a
nd

 c
on

se
qu

en
ce

s 
of

 in
eq

ua
lit

y.
  W

e 
w

ill 
re

in
fo

rc
e 

ou
r 

co
nn

ec
te

dn
es

s,
 a

nd
 s

ec
ur

e 
a 

fa
ire

r a
nd

 m
or

e 
eq

ui
ta

bl
e 

so
ci

et
y.

  W
e 

w
ill 

va
lu

e 
al

l a
ct

iv
ity

 w
hi

ch
 c

on
tri

bu
te

s 
to

 th
is

 a
im

.  
 W

e 
w

ill
 im

pr
ov

e 
th

ro
ug

h:
 

 • 
P

rio
rit

is
in

g 
pr

ev
en

ta
tiv

e 
m

ea
su

re
s 

to
 re

du
ce

 d
em

an
d 

an
d 

le
ss

en
 

in
eq

ua
lit

ie
s 

• 
Fo

cu
si

ng
 o

n 
lo

ng
er

 te
rm

 o
ut

co
m

es
 

• 
Fu

rth
er

 d
ev

el
op

 th
e 

us
e 

of
 o

ur
 In

te
gr

at
ed

 R
es

ou
rc

es
 F

ra
m

ew
or

k 
• 

D
ev

el
op

 a
nd

 e
va

lu
at

e 
th

e 
im

pa
ct

 o
f t

he
 E

ar
ly

 Y
ea

rs
 C

ol
la

bo
ra

tiv
e 

an
d 

E
vi

de
nc

e2
S

uc
ce

ss
 

       

SE
R

VI
C

ES
 D

ES
IG

N
ED

 A
R

O
U

N
D

 P
EO

PL
E 

A
N

D
 C

O
M

M
U

N
IT

IE
S 

 Im
pr

ov
em

en
t i

s 
ab

ou
t p

eo
pl

e 
– 

th
ei

r l
iv

es
, a

sp
ira

tio
ns

, s
ki

lls
 a

nd
 ta

le
nt

s.
  

O
ur

 a
m

bi
tio

n 
is

 to
 s

up
po

rt 
th

e 
ac

hi
ev

em
en

t o
f b

et
te

r o
ut

co
m

es
 fo

r a
ll,

 a
t 

ev
er

y 
lif

e 
st

ag
e.

  O
ur

 c
om

m
un

iti
es

 a
re

 u
ni

qu
e,

 a
nd

 th
ei

r s
en

se
 o

f p
la

ce
 w

ill 
de

fin
e 

ou
r w

or
k 

an
d 

ou
r l

eg
ac

y,
 a

s 
a 

C
ou

nc
il 

an
d 

co
lle

ct
iv

el
y 

w
ith

 o
ur

 
pa

rtn
er

s.
  W

ith
 a

 fo
cu

s 
on

 im
pr

ov
em

en
t, 

w
e 

w
ill

 li
st

en
 to

 c
om

m
un

iti
es

, 
un

de
rs

ta
nd

 w
ha

t i
s 

im
po

rta
nt

, r
ec

og
ni

se
 a

nd
 m

ob
ilis

e 
st

re
ng

th
s 

an
d 

w
or

k 
to

ge
th

er
 to

 d
el

iv
er

 w
ha

t m
at

te
rs

. T
og

et
he

r, 
w

e 
w

ill 
he

lp
 p

eo
pl

e 
ac

hi
ev

e 
th

e 
as

pi
ra

tio
ns

 o
f o

ur
 c

om
m

un
iti

es
. 

 W
e 

w
ill

 im
pr

ov
e 

th
ro

ug
h:

 
 • 

D
ev

el
op

in
g 

ex
is

tin
g 

co
m

m
un

ity
 e

ng
ag

em
en

t p
ra

ct
ic

es
 to

 e
ns

ur
e 

ro
bu

st
 

lo
ca

lit
y 

pl
an

ni
ng

 a
rra

ng
em

en
ts

 a
re

 in
 p

la
ce

 
• 

E
ffe

ct
iv

el
y 

us
e 

lo
ca

lit
y 

pr
of

ilin
g 

in
fo

rm
at

io
n 

 
• 

E
ns

ur
in

g 
ou

r w
or

kf
or

ce
 h

as
 th

e 
sk

ills
 re

qu
ire

d 
to

 w
or

k 
w

ith
 c

om
m

un
iti

es
 

 W
O

R
K

IN
G

 T
O

G
ET

H
ER

 T
O

 A
C

H
IE

VE
 O

U
TC

O
M

ES
 

 W
e 

ha
ve

 c
on

fid
en

t, 
am

bi
tio

us
, i

nn
ov

at
iv

e 
st

af
f a

nd
 w

e 
ar

e 
pr

ou
d 

of
 th

ei
r 

ac
hi

ev
em

en
ts

 a
nd

 w
an

t t
o 

bu
ild

 o
n 

th
ei

r s
uc

ce
ss

es
.  

W
e 

co
nt

in
ue

 to
 

pr
om

ot
e 

an
d 

nu
rtu

re
 a

 p
os

iti
ve

 c
ul

tu
re

 a
nd

 b
eh

av
io

ur
s 

an
d 

en
co

ur
ag

e 
in

te
gr

at
ed

 w
or

ki
ng

, b
as

ed
 o

n 
a 

co
m

m
on

 p
ur

po
se

, t
o 

de
liv

er
 th

e 
be

st
 

po
ss

ib
le

 o
ut

co
m

es
 fo

r o
ur

 c
om

m
un

iti
es

.  
W

e 
w

ill
 c

re
at

e 
sp

ac
e 

an
d 

op
po

rtu
ni

tie
s 

fo
r o

ur
 p

eo
pl

e 
to

 o
ffe

r t
he

ir 
be

st
, i

n 
se

rv
ic

e 
of

 th
e 

co
m

m
un

iti
es

 o
f P

er
th

 a
nd

 K
in

ro
ss

.  
 W

e 
w

ill
 s

et
 c

le
ar

 d
ire

ct
io

n,
 in

sp
ire

 
ac

tio
n 

an
d 

ke
ep

 th
e 

fo
cu

s 
on

 p
os

iti
ve

 o
ut

co
m

es
.  

W
e 

w
ill 

pr
om

ot
e 

le
ad

er
sh

ip
 a

t a
ll 

le
ve

ls
 w

ith
in

 o
ur

 o
rg

an
is

at
io

n.
   

 W
e 

w
ill

 im
pr

ov
e 

th
ro

ug
h:

 
 • 

P
ro

m
ot

in
g 

th
e 

cu
ltu

ra
l c

on
di

tio
ns

 w
hi

ch
 w

ill 
su

pp
or

t i
nn

ov
at

io
n 

• 
E

nc
ou

ra
gi

ng
 a

nd
 e

na
bl

in
g 

st
af

f t
o 

us
e 

th
ei

r i
ni

tia
tiv

e,
 s

ki
lls

 a
nd

 ta
le

nt
s 

to
 d

el
iv

er
 b

et
te

r o
ut

co
m

es
  

• 
R

ec
og

ni
si

ng
 a

nd
 v

al
ui

ng
 th

e 
co

nt
rib

ut
io

n 
an

d 
ta

le
nt

s 
of

 o
ur

 p
eo

pl
e 

 
• 

C
on

tin
ui

ng
 to

 p
ro

vi
de

 c
la

rit
y 

of
 le

ad
er

sh
ip

 a
nd

 d
ire

ct
io

n 
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 IM
PR

O
VI

N
G

 P
ER

FO
R

M
A

N
C

E 
 P

er
th

 a
nd

 K
in

ro
ss

 C
ou

nc
il 

is
 re

co
gn

is
ed

 a
s 

se
ct

or
-le

ad
in

g 
in

 m
an

y 
ar

ea
s.

  
B

ui
ld

in
g 

on
 o

ur
 s

uc
ce

ss
, w

e 
w

ill 
co

nt
in

ue
 to

 e
vo

lv
e 

ou
r a

pp
ro

ac
h 

to
 

in
no

va
tio

n 
an

d 
im

pr
ov

em
en

t. 
 W

e 
w

ill 
co

nt
in

ue
 to

 s
tri

ve
 to

 d
el

iv
er

 
ex

ce
lle

nc
e.

 
 W

e 
w

ill
 m

ea
su

re
 w

ha
t i

s 
va

lu
ed

, t
o 

ch
ec

k 
ou

r p
ro

gr
es

s,
 a

nd
 to

 in
fo

rm
 

w
ha

t n
ee

ds
 to

 im
pr

ov
e.

 T
he

 p
er

fo
rm

an
ce

 in
fo

rm
at

io
n 

w
e 

co
lle

ct
 w

ill
 

su
pp

or
t o

ur
 fo

cu
s 

on
 p

la
ce

 a
nd

 o
ut

co
m

es
.  

E
vi

de
nc

e 
w

ill 
dr

iv
e 

ou
r 

pr
io

rit
ie

s,
 p

la
ns

, p
ra

ct
ic

es
 a

nd
 s

pe
nd

.  
W

e 
w

ill
 c

on
tin

ue
 to

 b
e 

th
e 

be
st

 
C

ou
nc

il 
w

e 
ca

n 
be

, f
or

 th
e 

pe
op

le
 o

f P
er

th
 a

nd
 K

in
ro

ss
, n

ow
 a

nd
 in

 th
e 

fu
tu

re
. 

 W
e 

w
ill

 im
pr

ov
e 

th
ro

ug
h:

 
 • 

E
ffe

ct
iv

el
y 

us
in

g 
ev

id
en

ce
 to

 in
fo

rm
 p

ra
ct

ic
e 

• 
E

ns
ur

in
g 

pe
rfo

rm
an

ce
 in

fo
rm

at
io

n 
is

 m
ea

ni
ng

fu
l a

nd
 re

le
va

nt
  

• 
U

til
is

in
g 

ro
bu

st
 b

en
ch

m
ar

ki
ng

 m
ec

ha
ni

sm
s 

to
 id

en
tif

y 
im

pr
ov

em
en

ts
 

• 
M

ak
in

g 
be

tte
r u

se
 o

f a
va

ila
bl

e 
re

se
ar

ch
 a

nd
 e

vi
de

nc
e 

to
 im

pr
ov

e 
un

de
rs

ta
nd

in
g 

of
 p

er
fo

rm
an

ce
 

• 
P

ro
vi

di
ng

 ta
ng

ib
le

 e
vi

de
nc

e 
th

at
 c

ol
le

ct
iv

e 
se

rv
ic

es
 a

re
 h

av
in

g 
a 

po
si

tiv
e 

an
d 

si
gn

ifi
ca

nt
 im

pa
ct

 o
n 

pe
op

le
’s

 li
ve

s 
 B

U
IL

D
IN

G
 T

H
E 

C
O

M
M

U
N

IT
Y 

A
SS

ET
 B

A
SE

 
 A

ll 
C

P
P

 p
ar

tn
er

s 
ha

ve
 a

 k
ey

 re
sp

on
si

bi
lit

y 
to

 p
la

n 
an

d 
de

liv
er

 in
te

gr
at

ed
 

pu
bl

ic
 s

er
vi

ce
s 

w
hi

ch
 s

up
po

rt 
de

liv
er

y 
of

 lo
ca

l o
ut

co
m

es
, m

ak
e 

be
st

 u
se

 
of

 fi
ni

te
 p

ub
lic

 re
so

ur
ce

s 
an

d 
ar

e 
se

am
le

ss
 fr

om
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 c
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 p
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f p
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 c
om

m
un

iti
es

 h
av

e 
ne

ve
r b

ee
n 

bu
ilt

 o
n 

th
ei

r 
de

fic
ie

nc
ie

s 
or

 o
n 

id
ea

s 
ab

ou
t w

ha
t n

ee
ds

 to
 b
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 p
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r t
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