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PURPOSE OF REPORT 
 

This report presents the Health and Social Care Partnership - Partnership 
Improvement Plan, which draws together recommendations and proposed actions 
from a range of sources. 

 
1. RECOMMENDATIONS 
 

It is recommended that the Audit & Performance Committee: 
 

(i) Notes the progress of the Partnership Improvement Plan. 
 
2. BACKGROUND 
 
2.1 The IJB’s Annual Governance Statement for 2018/19, as approved at the Audit 

and Performance Committee in June 2019, included an improvement action for 
2019/20 which stated that “a comprehensive improvement plan will be 
developed that brings together the findings of the Joint Inspection, the findings 
of the Annual Governance Self-Assessment and as part of that the MSG 
Review of Integration.”  

 
2.2 The work necessary to collate the actions and recommendations from these 

reports has now been undertaken and has been collated into the Partnership 
Improvement Plan. 

 
2.3 At the Integration Joint Board meeting of 12th February 2020, the Board 

requested that the Chief Officer provide an update on the Partnership 
Improvement Plan to each Audit & Performance Committee meeting and to 
provide a regular update on the work being undertaken to implement the 
necessary actions. 

  



 
3. PROPOSAL 
 

Partnership Improvement Plan 
 
3.1 The Partnership Improvement Plan contains consolidated actions which cover 

all of the improvement actions / recommendations from: 
 

i) the IJB’s Annual Governance Statements; 
ii) the MSG Review of Integration of Health and Social Care; 
iii) the Healthcare Improvement Scotland / Care Inspectorate Joint Inspection 

(Adults). 
 

Each action has an appointed owner and indicative timescales for completion. 
Where the work to be undertaken is significant, actionees are seeking to scope 
out and identify the resources needed to make the necessary progress in their 
areas of responsibility. The Partnership Improvement Plan is attached at 
Appendix 1. 

 
It should be noted that many of the actions are dependent on identification of 
corporate support and expertise. This is, in itself, an improvement action and 
the availability of these resources will influence progress to completion. To 
assist this further an ongoing prioritisation of actions will be necessary. 

 
Due to the Health and Social Care Partnership’s response to COVID-19, the 
expected progression in many of the improvement actions has been delayed. 
The Partnership’s resources and capacity were directed to ensuring essential 
services were maintained as well as the necessity of undertaking additional 
work in connection with the global pandemic, whilst being consistent with 
Scottish Government’s advice and guidance. It is anticipated that work on the 
improvement actions will recommence at an appropriate time as we move 
through the various stages of the Scottish Government’s COVID-19 recovery 
route map. 

 
Risk Register 

 
3.2 In addition to the development of the Partnership Improvement Plan the 

corporate strategic risk register has been amended to take account of the 
actions which are now being taken forward. As progress is made against the 
action plan, the risk register will be updated with risk scores being altered to 
reflect the changing nature of the identified risks. 
 
Assurance 

 
3.3 Expert audit assurance, in terms of the content of the Partnership Improvement 

Plan and the robustness of the process being undertaken, is being fulfilled via 
Internal Audit. An internal audit report, as part of the 2019/20 internal audit 
plan, was expected to be considered by this Committee at the June 2020 
meeting but work on this assignment was paused due to the requirement to 
respond to COVID-19.  



3.4 Gaining expert support in this way early in the process assists greatly in 
providing confidence that all actions have been adequately captured and that 
mechanisms are in place which will ensure progress is made at a pace which is 
appropriate. The scope of this work covers the following defined objectives: 

 
i) To ensure that arrangements are in place to capture and document 

improvement actions, including responsible officers, timeframes, and 
required outcomes; 

ii) To ensure that arrangements are in place to ensure that there is 
appropriate consideration of progress with improvement actions. 

 
3.5 A further assignment to review progress with the Partnership Improvement Plan 

will be included within the Internal Audit Plan for 2020/21 which will be 
considered at a future meeting of this Committee.  

 
4. CONCLUSION 
 
4.1 This Partnership Improvement Plan has been prepared to ensure that Perth 

and Kinross Health and Social Care Partnership’s progress towards 
improvement can be appropriately driven and monitored by the Executive 
Management Team. This will also allow scrutiny to be undertaken by the Audit 
& Performance Committee and provide appropriate assurance to the IJB that 
the organisation will meet its strategic objectives. 
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