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1. Health - More people are healthier and experience 
fewer risks as a result of alcohol and drug misuse 
  
2. Prevalence  - Fewer adults and children are drinking or 
using at levels or patterns damaging to themselves or 
others; 
  
3. Recovery - More individuals are improving their 
health, wellbeing and life chances by recovering from 
problematic drug/alcohol use; 
  
 4. Families - More children and family members who are 
affected by alcohol and drugs are safe, well supported 
and have improved life chances; 
  
5. Community  - More communities and individuals are 
safe from alcohol/drug related offending and anti-social 
behaviour; 
  
6. Local Environment  - More people live in a positive, 
health promoting local environment where alcohol and 
drugs are less readily available;  
  
7. Services  - All alcohol and drugs prevention, treatment 
and support services are high quality. They are 
continually improving, evidence based and responsive to 
people moving through treatment into sustained 
recovery. 
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CUSTOMER/SERVICE USER EXPERIENCE 

Activity 
 
1. Stocktake of Current Activity  
-  interviews conducted with service providers 
    

2. Analysis of Current and Future demand  
 
3. Financial Savings  
 
4. Create Pipeline ROSC model 
 
5. Supporting documentation for BITE 
 

Workstreams 
 
1. Action plans developed for each 
workstream 
 
2. Leads to arrange meetings with teams 
before each project board meeting 
 
3. Highlight reports to be completed by leads 
for each Project Board Meeting 
 
4. Project Board to track progress monthly 
and report to startegy group quarterly 
 

Workstream 1  
Comms & Engagement 

The Redesign Project’s aim is to support the 
implementation and delivery of a Recovery 
Oriented System of Care (ROSC) which 
emphasizes prevention and recovery. The 
Redesign Project objectives are to: 
  
1. Review and redesign the ADP delivery of 
services within localities to reflect strategic 
priorities of Early Intervention, Prevention and 
Recovery and the delivery of a Recovery 
Orientated System of Care (ROSC). 
 
2. Adhere to the Quality Principles and Care 
Standards to deliver improved person centered 
outcomes for individuals.  
 
3. Deliver a service that meets our legal and 
statutory responsibilities. 
 
4. Deliver a service that has  the flexibility to 
respond to changes in demand at a service and 
individual level.  (Based in the 4 tiers of 
intervention model) 
 
5. Offer an efficient and value for money service 
that delivers improved outcomes for individuals, 
families and communities and cost savings.  
 
6. Meet the ADP strategic aims of Whole Family 
Approach, Whole Population. 
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Bite Activity 
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Establish Workstreams to 
implement service 
redesign 
 
 

Activity 
 
1. Date and venue for wider 
engagement event selected 
 
2. Invitees agreed by Project Board 
 
3. Event held 
 
4. Feedback incorporated into 
workstream actoin plans 
 

Workstream 2  
OD & Training 

Workstream 3 
Performance & Framework 

Workstream 4 
Prevention 

Workstream 5 
Process 

Engagement  Event with 
wider group of partners  

Refine workstreams based 
on feedback from Event 

Full implementation  of 
redesign 

Engagement & 
Implementation 

1. Comms & Engagement - Chris Lamont 
 - To improve the communication of ADP's role and remit 
to partner organisations  and between members 
  
2. Organisational Design and Training - Colin Paton 
  - To develop a training and development plan for ADP 
members and partner organisaitions 
  
3. Performance and Framework - Clare Mailer 
 - To develop a robust performance framework for ADP 
that allows clear outcome measurement and 
consistency, within P&K and across Tayside 
  
 4. Prevention - Erin Martin 
 - To design and implement a prevention strategy for 
substance misuse across  P&K 
  
5. Process - Kenny Ogilvy  
 - To continue the redesign of processes started at the 
BITE, ensuring a ROSC model of service delivery is 
implemented woth all elements of ROSC delivered   
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