Organisational Development Framework (Learn, Innovate, Grow) Appendix 2

instinct/Creativiey

collctive fundamental Sg,vfﬁgﬁisgﬂ
leaming ) to @mwth/ﬁhart@a éntreprensur
m%t;s commercial {hmk,m@
P ‘3\ lity of our thinking @
\ reflects the quality of our "~
' actions slabontion
\ Organisational lit;[g ™~
o st CAPACITY & SKILL o | onshormasion N
wohnica sklls ) LG,
peopls/elationships PREPARED MINDS MEgT- ), skills, techniques,
What's imaportant /\ v sthoiiptiss \\
Anlpition \
! mindset & ( \
. readingss \—‘____.___2 Risk. \
o) oy ' INNOVATE o x
L (v ) '] |
responsibilit For lsaﬁhm - ¢ _' EV ”ﬂs‘i”q\"s OF - |I { HABSO _\‘
mix of exg;nsma mwu 1 THIN 5;;:.;‘:&‘,_!\10 dox\ \% '
reflective practice . IKING ,\ ‘,
360" feedinck Tmprovement .0 /
©  PKCBRAND/STORY /
1 N /
r-3 & h 4 /
=, EMPLOYEE ' LMMM!/&OMMMM%MWW
\ ! “  ENGAGEMENT g evidence based ,/
;/-—-\ connections /
Cultumf/ﬁvlutian\\ tollabornern /
/ N\ associate connections /
[ \. \ relationships collaborations /'[
N — i /
f \\\ :ﬂmm /.
{ 2 neé
'\ silstapinisilapiiiag client/tustomer reporting Q!
\ qualification accreditation bammun;tg engagement e
\ Conmitiment/Dpportunitt)
\ htﬁdnﬁl;d mm%twn \ > /
Y personal ol satisfaction EVOLVE, MODERNISE
\ adhocites for PG DIGITAL FUTURE == . \\_. e
\ y —
atondl ) Gong
wwaiuat + Organt o / ‘the utur& ; s
&ﬁ"o’f’t L 0D philosophyéthos ng
- patat the ¢ A franework, for future g
“together Wﬁ“ﬁ 3 pars thinking and gouth 2=
M L)
Y the sum o 2 apporINEY. | oy —
B enhancing every Zpinapsd  INNOVatE
: T e we touch better outcomes, perarmanc& results Grow
L T customer feedback, £
~_ ) QEle~ O © Perth & Kinross Council



