
 

 
 
 

 
 

PERTH AND KINROSS INTEGRATION JOINT BOARD 
 

Council Building 
2 High Street 

Perth 
PH1 5PH 

 

8 February 2019 
 

A meeting of the Perth and Kinross Integration Joint Board will be held in the 
Council Chamber, 2 High Street, Perth, PH1 5PH on Friday, 15 February 2019 at 
10:30. 
 

If you have any queries please contact Scott Hendry on (01738) 475126 or email 
Committee@pkc.gov.uk. 
 

Robert Packham 
Chief Officer 

 

Please note that the meeting will be recorded and will be publicly available on the 
Integration Joint Board pages of the Perth and Kinross Council website following the 
meeting.  
 

Voting Members 
Dr R Peat, Tayside NHS Board (Chair) 
Councillor C Stewart, Perth and Kinross Council (Vice-Chair) 
Councillor E Drysdale, Perth and Kinross Council 
Councillor X McDade, Perth and Kinross Council 
Councillor C Purves, Perth and Kinross Council 
Prof N Beech, Tayside NHS Board 
Ms L Birse-Stewart, Tayside NHS Board 
Ms G Costello, Tayside NHS Board 
 

Non-Voting Members 
Dr D Carey, Independent Contractor 
Mr J Foulis, NHS Tayside 
Mr R Packham, Chief Officer, Perth and Kinross Integration Joint Board 
MS J Pepper, Chief Social Work Officer, Perth and Kinross Council 
Dr D Lowden, NHS Tayside  
MS J Smith, Chief Financial Officer, Perth and Kinross Integration Joint Board 
 

Additional Members 
Dr A Noble, External Advisor to Board 
Dr D Walker, NHS Tayside 
 

Stakeholder Members 
Ms B Campbell, Carer Public Partner  
Mr A Drummond, Staff Representative, NHS Tayside 
Ms F Fraser, Staff Representative, Perth and Kinross Council 
Ms C Gallagher, Independent Advocacy Perth and Kinross  
Ms L Lennie, Service User Public Partner 
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Perth and Kinross Integration Joint Board 
 

Friday, 15 February 2019 
 

AGENDA 
 

 
1 WELCOME AND APOLOGIES 

 
 

 

 

2 DECLARATIONS OF INTEREST 
Members are reminded of their obligation to declare any financial or 
non-financial interest which they may have in any item on this 
agenda in accordance with the Perth and Kinross Integration Joint 
Board Code of Conduct. 
 

 

 

3 MINUTE OF MEETING OF THE PERTH AND KINROSS 
INTEGRATION JOINT BOARD OF 30 NOVEMBER 2018 
(copy herewith) 
 

 

5 - 12 

4 ACTION POINTS UPDATE 
(copy herewith G/19/5) 
 

 

13 - 18 

5 MATTERS ARISING 
 
 

 

 

6 FINANCE AND GOVERNANCE 
 
 

 

 

6.1 2018/19 FINANCIAL POSITION 
Report by Chief Financial Officer (copy herewith G/19/6) 
 

 

19 - 34 

6.2 2018/19 FINANCIAL RECOVERY PLAN 
Report by Chief Financial Officer (copy herewith G/19/7) 
 

 

35 - 42 

6.3 AUDIT AND PERFORMANCE COMMITTEE UPDATE 
Verbal Report by Chair of Audit and Performance Committee 
 

 

 

7 DEVELOPING STRATEGIC OBJECTIVES 
 
 

 

 

7.1 CHIEF OFFICER STRATEGIC UPDATE 
Report by Chief Officer (copy herewith G/19/8) 
 

 

43 - 46 

7.2 AUDIT SCOTLAND REPORT - 'HEALTH AND SOCIAL CARE 
UPDATE ON PROGRESS' 
Report by Chief Officer (copy herewith G/19/9) 
 

 

47 - 96 

8 STRATEGIC PROGRAMMES OF CARE 
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8.1 CHIEF SOCIAL WORK OFFICER ANNUAL REPORT 2017/18 
Report by Chief Social Work Officer (copy herewith G/19/10) 
Note: There will be a presentation on the above item. 
Note: The above report was approved by Perth and Kinross 
Council on 19 December 2018. 
 

 

97 - 166 

8.2 PERTH AND KINROSS HEALTH AND SOCIAL CARE 
STRATEGIC COMMISSIONING PLAN HOUSING 
CONTRIBUTION STATEMENT 
Report by Head of Housing, Perth and Kinross Council (copy 
herewith G/19/11) 
Note: There will be a presentation on the above item. 
 

 

167 - 196 

8.3 STRATEGIC PROGRAMME OF CARE BOARDS - TERMS OF 
REFERENCE 
Report by Chief Officer (copy herewith G/19/12) 
 

 

197 - 218 

8.4 STRATEGIC PROGRAMME OF CARE BOARDS - PROGRESS 
UPDATE 
Report by Chief Officer (copy herewith G/19/13) 
Note: There will be a presentation on the above item. 
 

 

219 - 230 

8.5 APPLICATION TO AMEND GMS CONTRACT AND TO CLOSE 
THE BRANCH SURGERY PREMISES IN ST MADOES FOR THE 
CARSE MEDICAL PRACTICE, ERROL 
Report by Associate Medical Director (copy herewith G/19/14) 
 

 

231 - 250 

9 INFORMATION 
Update Papers for Information 
 

 

 

9.1 PUBLIC BODIES CLIMATE CHANGE DUTIES 
Report by Chief Officer (Report No. G/19/15) 
 

 

251 - 274 

9.2 STANDARDS COMMISSION FOR SCOTLAND - STANDARDS 
UPDATE ISSUED 20 (DECEMBER 2018) 
(copy herewith G/19/16) 
 

 

275 - 276 

10 FUTURE IJB MEETINGS DATES 2019 
Additional Special Meeting - Friday 22 March 2019, 2.00pm 
Wednesday 1 May 2019, 2.00pm 
Wednesday 26 June 2019, 2.00pm 
Friday 27 September 2019, 9.30am 
Wednesday 4 December 2019, 2.00pm 
 

 

 

 

 
 

Page 4 of 276



 

 

PERTH AND KINROSS INTEGRATION JOINT BOARD 
 
Minute of Meeting of the Perth and Kinross Integration Joint Board (IJB) held in the 
Council Chamber, Ground Floor, Council Building, 2 High Street, Perth on Friday 
30 November 2018 at 10.55am. 
 
Present: Voting Members 

Dr R Peat, Tayside NHS Board (Chair) 
Councillor C Stewart, Perth and Kinross Council (Vice-Chair) 
Councillor E Drysdale, Perth and Kinross Council  
Councillor X McDade, Perth and Kinross Council  
Councillor C Purves, Perth and Kinross Council  
Professor N Beech, Tayside NHS Board (from Item 4 onwards) 
Ms L Birse-Stewart, Tayside NHS Board  
 
Non-Voting Members 
Mr J Foulis, NHS Tayside  
Mr R Packham, Chief Officer 
Ms J Pepper, Chief Social Work Officer, Perth and Kinross 
Council 
Dr D Lowden, NHS Tayside  
Ms J Smith, Chief Financial Officer 
 
Additional Members 
Dr A Noble, External Adviser to Board  
Dr D Walker, NHS Tayside 

 
Stakeholder Members 
Ms M Summers, Carer Public Partner (on behalf of B Campbell) 
Mr A Drummond, Staff Representative, NHS Tayside 
Ms C Gallagher, Independent Advocacy Perth and Kinross  
Ms L Lennie, Service User Public Partner 

 
In Attendance: K Reid, Chief Executive, Perth and Kinross Council; S Hendry 

(Clerk) and A Taylor (both Perth and Kinross Council); V Aitken, 
C Jolly, R Duarte, D Fraser, M Rapley, E Devine and P Jerrard 
(all Perth and Kinross Health and Social Care Partnership); 
K Wilson, D Huband and L Denver (all NHS Tayside). 

  
Apologies: Ms G Costello, Tayside NHS Board 
 Dr D Carey, Independent Contractor 
 Ms B Campbell, Carer Public Partner 
 Ms F Fraser, Staff Representative, Perth and Kinross Council 
 
1. WELCOME AND APOLOGIES 

 
 Dr Peat welcomed all those present to the meeting and apologies were noted 
as above.   

 
  

3
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2. DECLARATIONS OF INTEREST 
 
 There were no Declarations of Interest made in terms of the Perth and 
Kinross Integration Joint Board Code of Conduct. 
 
3. MINUTE OF PREVIOUS MEETING 
 
 The minute of meeting of the Perth and Kinross Integration Joint Board of 
28 September 2018 was submitted and approved as a correct record, subject to the 
date in section 3.7 (iii) being amended to 28 September 2019. 
 
N BEECH ENTERED THE MEETING AT THIS POINT. 
 
4. ACTION POINT UPDATE 
 
 There was submitted and noted the action point update for the Perth and 
Kinross Integration Joint Board as at 30 November 2018 (G/18/186). 
 
5. MATTERS ARISING 
 
 There were no matters arising from the previous minute. 
 
6. BOARD MEMBERSHIP UPDATE 
 
 There was submitted a report by the Clerk to the Board (G/18/187) updating 
the Board on a number of recent appointments to the voting members of the Board.  
The report also made a proposal in terms of the appointment of a non-voting 
member to the Board. 
 
 Resolved: 
(i) The appointment of Dr Robert Peat as Chair of the Integration Joint Board, by 

NHS Tayside Board, be noted. 
(ii) The appointment of Ms Gillian Costello as a voting member of the Integration 

Joint Board until the end of March 2019, by NHS Tayside Board, be noted. 
(iii) The reappointment of Mr Jim Foulis as the Registered Nurse Representative 

on the Integration Joint Board until 31 May 2019 be agreed. 
 
7. FINANCE AND GOVERNANCE 
 
7.1 2018/19 FINANCIAL POSITION 
 
 There was submitted a report by the Chief Financial Officer (G/18/188) 
providing an update on the year-end financial forecast for 2018/19 based on the 6 
months to 30 September 2018. 
 
 Resolved: 
(i)  The overall projected overspend of £4.035m for the Perth & Kinross 

Integration Joint Board for 2018/19 be noted, including:  
a.  The forecast overspend of £2.009m on adult social care, an increase of 

£0.596m from the last report.  
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b.  The forecast overspend of £1.495m on GP prescribing, an increase of 
£0.669m from the last report.  

c. The forecast overspend of £0.755m on Tayside hosted services.  
(ii) The progress with 2018/19 savings delivery, as set out in Report G/18/188, be 

noted. 
(iii)  The update regarding Integration Joint Board reserves, as set out in Report 

G/18/188, be noted. 
(iv) It be noted that Perth and Kinross Council would not support the use of 

slippage funds to manage any financial overspend, noting that monies are 
allocated for specific purposes and are recorded as restricted funds within the 
annual accounts. 

(v)  It be noted that a Financial Recovery Plan had been prepared in line with the 
Integration Scheme and had been submitted to the Chief Executives of Perth 
& Kinross Council and NHS Tayside for approval at the earliest opportunity.  
The plan would then be submitted to the IJB and the both partners’ relevant 
committee / board. 

(vi) The Chief Officer to bring a report to a future meeting of the Board on the 
impact of the Carers (Scotland) Act 2016. 

(vii) It be noted that the figure in paragraph 4 of section 3.4 of the report should 
read £142k. 

 
7.2  AUDIT AND PERFORMANCE COMMITTEE  
 

(i) Verbal Update by Chair of Audit and Performance Committee  
 
Councillor Purves, Chair of the Audit and Performance Committee, 
provided the board with an update from the committee meeting that 
had taken place earlier in the day. 
 
The committee had considered revised terms of reference prior to 
consideration by the IJB.  A risk management progress update had 
been provided, and an update had been noted on the recent inspection 
by HM Inspectorate of Prisons for Scotland of Perth Prison with the 
resultant improvement plan approved for submission to Health 
Improvement Scotland. 
 
The Board noted the position. 

 
(ii)  Revised Terms of Reference 

 
There was submitted a report by the Chief Financial Officer (G/18/189) 
seeking approval of the revised Terms of Reference for the Audit and 
Performance Committee of the Integration Joint Board. 
 
Resolved: 
(i) The revised Audit and Performance Committee Terms of 

Reference, as detailed in Appendix 1 to Report G/18/189, be 
approved. 
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(ii) It be agreed that Ms Lorna Birse-Stewart be appointed as a 
replacement member for Dr Robert Peat on the Audit and 
Performance Committee. 

 
7.3  STANDING ORDERS ANNUAL REVIEW 
  

There was submitted a revised version of the Board’s Standing Orders 
(G/18/190) for approval following feedback from the previous Board meeting of 28 
September 2018. 
 

Resolved: 
 The revised Standing Orders be approved subject to the following 
amendments: 

• Sections 7.2 and 7.4 be amended to avoid any duplication; 

• Section 2.12 be amended to clarify proxy member arrangements for both 
voting and non-voting members. 

 
MR A DRUMMOND LEFT THE MEETING AT THIS POINT. 
 
THERE FOLLOWED A RECESS AND THE MEETING RECONVENED AT 1.00PM. 
 
IT WAS AGREED TO VARY THE ORDER OF BUSINESS ON THE AGENDA AT 
THIS POINT 
 
7.4  DEVELOPMENT OF TAYSIDE PUBLIC HEALTH STRATEGY  
 

There was submitted a report by the Director of Public Health, NHS Tayside 
(G/18/201) seeking contributions from partner organisations in the development of 
the Tayside Public Health Strategy. 

 
Resolved: 
The contents of Report G/18/201 be noted, with partners invited to submit any 

further comments on the final draft plan, participate in the development and 
implementation of an action plan and assist in the evaluation of the impact of the 
strategy. 
 
8. PROGRAMMES OF CARE  
 
 Note:  It was agreed that in relation to Items 8.1 – 8.4, all of the terms of 

reference for the programme boards were to be resubmitted to the Board for 
approval and that any references to individual posts should not include staff 
names. 

 
8.1 PROGRESS MADE BY THE PERTH AND KINROSS PRIMARY CARE 

BOARD 
 
 There was submitted a report by the Associate Medical Director (G/18/196) 
updating the IJB on progress made to date by the Perth and Kinross Primary Care 
Board 
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 Resolved: 
(i) The progress made in setting up the Primary Care Board be noted; 
(ii) Updates on the work of the Board to be provided at each meeting of the IJB. 
 
8.2 PROGRESS MADE BY THE MENTAL HEALTH & WELLBEING CARE 

PROGRAMME 
 
 There was submitted a report by the Head of Health (G/18/197) providing an 
update on the establishment and progress of the Mental Health and Wellbeing Care 
Programme. 
 
 Resolved: 
(i) The progress made in setting up the Mental Health and Wellbeing Programme 

be noted; 
(ii) Updates on the work of the Board to be provided at each meeting of the IJB; 
(iii) The proposed spend for the Action 15 monies, allocated to the Health and 

Social Care Partnership by the Scottish Government to support the 
implementation of the Mental Health Strategy 2017-2027, by recruiting more 
dedicated mental health professionals, as set out in Annex 3 of Report 
G/18/197, be endorsed; 

(iv) The proposed spend for the Alcohol and Drug Partnership monies, allocated 
to the Health and Social Care Partnership by the Scottish Government to 
reduce problem drug and alcohol use, as set out in Annex 4 of Report 
G/18/197, be endorsed. 

 
8.3 PROGRESS MADE BY THE OLDER PEOPLE & UNSCHEDULED CARE 

PROGRAMME BOARD 
 
 There was submitted a report by the Associate Medical Director (G/18/198) 
providing and update on the establishment and progress by the Older People and 
Unscheduled Care Programme. 
 
 Resolved: 
(i) The progress made in the development of the Older People and Unscheduled 

Care Programme Board be noted; 
(ii) Updates on the work of the Board to be provided at each meeting of the IJB; 
(iii) The Board to provide the Older People and Unscheduled Care Section of the 

overarching Perth and Kinross Health and Social Care Strategic 
Commissioning Plan by March 2019. 

 
8.4 PROGRESS MADE BY THE CARERS PROGRAMME BOARD 
 
 There was submitted a report by the Head of Adult Social Work and Social 
Care (G/18/199) updating the Board on the work and challenges of the Carers’ 
Programme Board. 
 
 Resolved: 
(i) The progress made in the development of the Carers’ Programme Board be 

noted; 
(ii) Updates on the work of the Board to be provided at each meeting of the IJB; 
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(iii) The Board to provide a section on the Carers’ Programme for the overarching 
Perth and Kinross Health and Social Care Strategic Commissioning Plan by 
March 2019. 

 
9.1 CLINICAL, CARE & PROFESSIONAL GOVERNANCE COMMITTEE 

TERMS OF REFERENCE 
 
 There was submitted a report by the Chief Officer (G/18/191) seeking (1) 
approval to establish an Integration Joint Board Clinical, Care & Professional 
Governance Committee; and (2) agreement of the Terms of Reference for the 
proposed Committee. 
 
 Resolved: 
(i) The establishment of an Integration Joint Board Clinical, Care & Professional 

Governance Committee and Terms of Reference for the proposed Committee, 
as set out in Appendix 1 to Report G/18/191, be approved. 

(ii) It be agreed that Councillor C Stewart be appointed as Chair, with Councillor 
X McDade, Mr R Peat, and Ms L Birse-Stewart appointed as voting members. 

(iii) Nominations for the two non-voting members on the Committee to be 
submitted to the Clerk. 

(iv) The appointment of professional advisers to the committee from pharmacy, 
social work and social care to be further investigated. 

 
9.2 NATIONAL JOINT REVIEW OF LOCAL GOVERNANCE 
 
 There was submitted a report by the Chief Officer (G/18/192) seeking 
approval of the Integration Joint Board’s response to the Scottish 
Governance/COSLA joint National Review of Local Governance. 
 
 Resolved: 
 The item be withdrawn for further discussion. 
 
DR D WALKER LEFT THE MEETING AT THIS POINT. 
 
9.3 INTEGRATION JOINT BOARD DATA PROTECTION POLICY 
 
 There was submitted a report by the Chief Officer (G/18/193) seeking 
approval of the Integration Joint Board Data Protection Policy. 
 
 Resolved: 
 The Integration Joint Board Data Protection Policy and outline action plan, as 
set out in Report G/18/193, be approved. 
 
9.4 APPOINTMENT COMMITTEE FOR CHIEF OFFICER – HEALTH & SOCIAL 

CARE 
  

There was submitted a joint report (G/18/194) by the Corporate Human 
Resources Manager, Perth and Kinross Council and Head of Human Resources, 
NHS Tayside seeking to confirm the two elected members and two non-executive 
committee members who would be on the Appointment Committee for the post of 
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Chief Officer – Health and Social Care for the Perth and Kinross Health and Social 
Care Partnership. 
 

Resolved: 
(i) The proposals set out in section 2 of Report G/18/194 be approved; 
(ii) Dr R Peat (Chair), Councillor C Stewart, Councillor E Drysdale, Ms L Birse-

Stewart and the Chief Executives of Perth and Kinross Council and NHS 
Tayside be appointed to the Appointment Committee; 

(iii) The job title for the advert to be Chief Officer (Equivalent to Director – 
Integrated Health and Social Care). 

 
10. DEVELOPING STRATEGIC OBJECTIVES  
 
10.1  CHIEF OFFICER STRATEGIC UPDATE  
 
 There was submitted a report by the Chief Officer (G/18/195) updating Board 
members on progress against tasks outlined in the rolling actions list. 
 
 Resolved: 
 The contents of Report G/18/195 and the following updates be noted: 
(i) Development of a Joint Workforce plan; 
(ii) The NHS Tayside Winter Plan; 
(iii) Joint inspection of Adult Services by Care Inspectorate and Health 

Improvement Scotland to be carried out during the first quarter of 2019; 
(iv) The update on the Strategic Plan refresh. 
 
11.  INFORMATION  
 
 There were submitted and noted the following reports for information: 
 
11.1  PERTH AND KINROSS CHILD PROTECTION COMMITTEE (CPC) 

STANDARDS AND QUALITY REPORT 2017/18 (G/18/200) 
 
11.2  HEALTH AND SOCIAL CARE INTEGRATION – UPDATE ON PROGRESS 

– REPORT BY ADULT SCOTLAND  
 
 Note – the above report to be considered further at the next meeting of the 

Board. 
 
12  REVISED 2019 MEETING DATES  
 

January 2019 (Special Meeting – date to be confirmed)  
Friday 15 February 2019, 9.30am 
Wednesday 1 May 2019, 2.00pm 
Wednesday 26 June 2019, 2.00pm 
Friday 27 September 2019, 9.30am 
Wednesday 4 December 2019, 2.00pm 
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ACTION POINTS UPDATE 
Perth & Kinross Integration Joint Board 

15 February 2019 
          

 
Meeting 

Minute 
Reference 

Heading Action Point Responsibility Timescale Status 

90 26 
January 
2018 

9.4 Improving Scotland’s 
Health: A Healthier 
Future – Actions and 
Ambitions on Diet, 
Activity & Healthy 
Weight 

Future IJB development session to 
take place. 

Rob Packham March  
2019 

 

93 23 March 
2018 

9.2 Budget Chief Officer to develop proposal for 
a collaborative budget process with 
NHS Tayside and Perth & Kinross 
Council for 2019/20 

Rob Packham June 2018 
March 2019 

This action point was 
discussed at PKC EOT with 
a view that the CO and 
CFO would have further 
discussions with executives 
and finance leads within 
PKC & NHST. 
15/11/18 Update – A 
number of informal 
discussions have taken 
place with NHST & PKC.  A 
Formal meeting will now be 
scheduled to support the 
joint approach for budget 
setting for 2019/20. 
22/01/19  Timing re SG 
Settlement.  IJB to following 
the Council Provisional date 
for SG 20/02.  Additional 
Budget Meeting to be 
arranged for March 2019 

Report No. G/19/5 

4

Page 13 of 276



                                          
 
 

ACTION POINTS UPDATE 
Perth & Kinross Integration Joint Board 

15 February 2019 
          

 
Meeting 

Minute 
Reference 

Heading Action Point Responsibility Timescale Status 

99 22 June 
2018 

8 Redesign of 
Substance Use 
Services in P&K 

Chair of ADP to provide a further 
review report in June 2019. 

Clair Mailer June 2019  

100 22 June 
2018 

11.2 Self Directed 
Support 

Update to be provided in June 2019 Diane Fraser June 2019  

104 a 28 Sept 
2018 

6.2 Perth & Kinross 
Joint Strategy to 
support Independent 
Living & Quality of 
Life for Adults with a 
Physical Disability 
and /or Sensory 
Impairment 2014-17 

Report to be submitted re Housing 
Contribution Policy 

Claire Mailer February 
2019 

15.02.19  - agenda item 

104 b 28 Sept 
2018 

6.2 Perth & Kinross 
Joint Strategy to 
support Independent 
Living & Quality of 
Life for Adults with a 
Physical Disability 
and /or Sensory 
Impairment 2014-17 

Progress report to be submitted  Claire Mailer Sept 2019  

105 30 Nov 
2019 

7.1 2018/19 Financial 
Position 

KR requested Chief Officer to bring a 
report on the impact of the Carers 
(Scotland) Act 2016 to a future 
meeting 
 

Rob Packham May 2019  

Report No. G/19/5 
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ACTION POINTS UPDATE 
Perth & Kinross Integration Joint Board 

15 February 2019 
          

 
Meeting 

Minute 
Reference 

Heading Action Point Responsibility Timescale Status 

106 30 Nov 
2019 

8 Programmes of Care Terms of Reference for all the 
Programme of Care Boards were to 
be resubmitted for approval and any 
reference to individual post should 
not include staff names.  . 

E  Devine 
D  Fraser  
H Dougall 

Feb 2019 15.02.19 – agenda item 

107 30 Nov 
2019 

8 Programmes of Care Update from each of the board to be 
provided at each of the IJB meeting 

E  Devine 
D  Fraser  
H Dougall 

Ongoing 15.02.19 – agenda item 

108 30 Nov 
2019 

8 Programmes of Care Strategic Plan to be submitted by 
March 2019 not May 2019 

E  Devine 
D  Fraser  
H Dougall 

March 2019  

  

Report No. G/19/5 
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ACTION POINTS UPDATE 
Perth & Kinross Integration Joint Board 

15 February 2019 
          

 
Meeting 

Minute 
Reference 

Heading Action Point Responsibility Timescale RESOLVED 

59 04 Nov 
2016 

Item 14 Adult Support & 
Protection 

Development Session to be 
arranged in 2017 for members on 
the work of the Adult Protection 
Committee, Child Protection 
Committee and Public Protection 
Work 

Chief Officer Dec  2017 
Jan 2018 
November 
2018 

Jan 18 - reschedule to June 
2018 October 2018 
 
Public Protection 
Development Session – 30 
November 2018 
 

71 24 Mar 
2017 

Item 10 – 
7.5 

Chief Officer Update 
– Governance & 
Assurance 

Report to be submitted to IJB June 
2017 re commissioning Governance 
and Assurance support. 

Chief Officer June 2017 
October 
2017 
Nov 2017 
Jan 2018 
March 2018 
Sept  2018 
Nov 2018 

30/06/17 In progress final 
report to be submitted in 
October 2017 - October  
Meeting cancelled  
 
23/03/18 Agenda 
Deferred to June Sept 2018 
 
At Forward Planning meeting on 
5/9/18 with IJB Chair, Chief 
Officer, IJB Vice Chair and Audit & 
Performance Chair it was greed 
that an IJB workshop would take 
place in November which will 
cover Risk Management and 
Governance and Assurance.  
Progress against Governance and 
Assurance action point to be 
reported following workshop. 

Risk Management 
Workshop 15 & 20 
November 2018 
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ACTION POINTS UPDATE 
Perth & Kinross Integration Joint Board 

15 February 2019 
          

 
Meeting 

Minute 
Reference 

Heading Action Point Responsibility Timescale RESOLVED 

85 26 
January 
2018 

7.1 Redesigning Care - 
Perth & Kinross 
Mental Health & 
Wellbeing Strategy 
Progress Report 

Draft plan with commissioning 
priorities for community based 
services  

Rob Packham September 
2018  
November 
2018 

Deferred to November 
2018.  This action point will 
be covered within Progress 
reports from each of the  
four Strategic Care 
Programmes Boards: 

• Mental Health & 
Wellbeing 

• Older People and 
Unscheduled Care 

• Primary Care 

• Carers Services 
Each progress report will 
include alignment with 
financial plans. 
 
Progress Reports from each 
of the Programme Board on 
Agenda 30 November 2018 
 

95 23 March 
2018 

9.2 3 Year Financial 
Plan 
2018/19:2020/21 

Plan to be brought forward to 
meeting for consideration and 
approval of further longer term 
transformation plans. 

Jane Smith June 2018 
Sept 2018 
 

Deferred to Sept 2018 
3 year plan 2018/19:20/21 
has been used to support a 
range of discussions on the 
financial sustainability of the 
IJB over recent months 
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ACTION POINTS UPDATE 
Perth & Kinross Integration Joint Board 

15 February 2019 
          

 
Meeting 

Minute 
Reference 

Heading Action Point Responsibility Timescale RESOLVED 

however it has no formal 
status.  Draft 3 year plan 
2019/20:21/22 will be 
brought to the IJB  
30 November 2018 - 
resolved 
 

101 28 Sept 
2018 

3.9 Standing Orders Wording to be amended in Standing 
Orders.  

Scott Hendry November 
2018 

Agenda item 30 
November 2018 

102 28 Sept 
2018 

4.1  Chief Officer Update Further update re Joint Inspection to 
be provided at next IJB Meeting 

Rob Packham November 
2018 

Included in Chief Officer 
Update on Agenda – 30 
November 2018 

103 28 Sept 
2018 

5.1 Programme of Care 
– Primary Care 
Improvement Plan & 
GMS Contract 
Implementation & 
Progress Update 

Progress Updated to be provided at 
all future IJB Meetings 

Hamish 
Dougall 

Ongoing Agenda Item – 30 
November 2018 
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PERTH & KINROSS INTEGRATION JOINT BOARD 
 

15 February 2019 
 

2018/19 FINANCIAL POSITION 
 

Report by Chief Financial Officer (Report No. G/19/6) 
 

PURPOSE OF REPORT  

This report provides an update to the Perth & Kinross Integration Joint Board 
(IJB) on the year-end financial forecast for 2018/19 based on the 9 months to 
31 December 2018. 

 
1. RECOMMENDATION(S) 
 

It is recommended that the Integration Joint Board:- 
 

(i) Notes the overall projected overspend of £1.954m for Perth & Kinross 
IJB for 2018/19; an improvement of £2.081m from the last report; 

(ii) Note that a separate paper on the 2018/19 Financial Recovery Plan 
agreed by NHST and PKC is being brought forward to the IJB for 
homologation. This Plan includes £1.238m of recovery plan actions 
which are assumed to be delivered within this revised year end 
forecast; 

(iii) Notes progress with 2018/19 savings delivery; 
(iv) Notes the update regarding IJB reserves;  

 
 

2. FINANCIAL POSITION AND YEAR END FORECAST 
 

The report sets out the year end forecast for Perth & Kinross IJB. The main 
sections of the report are structured in the following way:- 
 

a. NHS Tayside Directed Services (Section 3). 
b. Perth & Kinross Council Directed Services (Section 4). 
c. Summary (Section 5).  

 
The IJB’s detailed projected financial position for 2018/19 is set out in 
Appendix 1. This shows that the overall projected financial position for Perth 
& Kinross IJB for year 2018/19 is an over spend of £1.954m.   

  

6.1
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3. NHS DIRECTED SERVICES – YEAR END FORECAST POSITION 
 

3.1 Local Hospital and Community Health Services 
 
An underspend of £0.599m is forecast, an improvement of £0.615m from the 
last report.  The majority of services are currently projecting underspends or 
near breakeven. This reflects good progress made in delivery of savings and 
cost containment. The improvement in the year-end forecast this month 
reflects slippage in recruitment to key posts integral to the development of 
Older Peoples Services. Utilisation of reserves has now been built in to the 
year-end forecast in line with agreed financial recovery plan actions, 
improving the position by £0.110m. 
 
All possible efforts are being made to identify further cost containment 
opportunities to support overall financial balance across Health and Social 
Care.  

 
3.2 Services Hosted in Perth & Kinross on Behalf of Tayside IJBs 
 

Due to pressures that remain within these services, particularly Inpatient 
Mental Health, progress with cost containment and delivery of savings 
proposals has been limited since the inception of the IJB, the projected 
overspend is £1.725m, an increase of £0.137m from the last report. This is 
largely driven by an increase in overspend within Learning Disabilities and 
the reasons for this are being established. 
 
The overspend is driven by medical locum costs, supplementary nursing 
costs, and an historic brought forward balance of undelivered savings. Plans 
to remodel the service are slowly being progressed, however are yet to 
impact on current levels of overspending. Updates will be shared through 
future IJB reports and will also be shared with other Tayside IJBs. 
 
An overspend of £0.099m is now forecast for Prison Healthcare reflecting the 
increased prisoner population and the impact of this on staffing and 
medicines cost. 
 
The combined effect of the above, despite some off-setting under spends, is 
one of an overspend of £0.580m for the PKIJB share of these costs. 

 
3.3 Services Hosted Elsewhere on Behalf of Perth & Kinross IJB 

A number of devolved services are managed by other IJBs on behalf of Perth 
& Kinross IJB. The projected year-end position for these services is an 
overspend of £0.454m.  The details are set out in Appendix 2. 
 
The main contributors to this over-spending position are undelivered savings 
targets as well as pressures within Palliative Care, Brain Injury, and 
Psychotherapy (overseen by Dundee IJB), and Out of Hours (overseen by 
Angus IJB). 
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The effect of the net forecast overspend on these services is one of an 
overspend of £0.151m for the PKIJB share of these costs. This is an 
improvement of £0.059m from the last report. The PKIJB 2018/19 Financial 
Plan did not predict any level of overspend on other hosted services in 
Tayside and further work is required to establish the implications for the 
2019/20 Financial Plan.  

 
3.4 Family Health Service (FHS) Prescribing 
 

Considerable work continues at both Tayside and local level regarding 
Prescribing. An over spend of £1.237m is being projected based on actual 
information to September 2018. This is an improvement of £0.258m from the 
last report. This projection is £0.799m higher than the anticipated gap of 
£0.438m set out in the PKIJB 2018/19 Financial Plan.  
 
The key driver of the deterioration from plan relates to a £20million national 
level increase to the community pharmacy global sum to reflect tariff 
reductions.  As a result, SGHSCD has top-sliced £1.8million from NHS 
Tayside’s funding allocation, which therefore negates the benefit assumed 
within all 3 IJB’s prescribing financial plan from tariff price reduction on 
specific drugs, including Pregabalin. The impact of this for PKHSCP is 
deterioration against plan of £0.503m. 
 
As noted in previous reports, this projection in particular will be subject to 
further review, is subject to ongoing risks regarding price and tariff changes, 
and is dependent on continued progress with prescribing initiatives both 
locally and regionally. 

 
3.5 General Medical Services and Family Health Services 
 

Overall these services are forecast to breakeven.  However within this 
projection PKHSCP has been attributed a share (£0.188m) of the budgetary 
pressures being incurred relating to 2C GP Practices in Dundee and Angus.  
This pressure is being partially offset by other underspends in the PKHSCP 
GMS budget. 
 
Budgets associated with other Family Health Services (FHS) are projected to 
underspend by £0.032m at the year end. 
 

3.6 Large Hospital Services 
 

This is a budget that is devolved to the IJB for strategic planning purposes 
but is operationally managed by the Acute Sector of NHS Tayside. 
 
As at 2018/19 this budget is initially quantified at £11.793m to reflect the 
direct costs associated with these services. The projected year-end financial 
position is presented as break even in advance of further development of 
associated financial reporting. 
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As noted previously the Scottish Government are very keen that the Large 
Hospital Services issue is further developed. While this presents 
opportunities to the IJB in terms of developing the overall strategic direction 
regarding Large Hospital Services, there are also risks associated with the 
provision of Acute Sector capacity. The development of this issue has not 
progressed significantly so far in 2018/19. 
The Draft 3 Year Financial Plan has been developed in conjunction with the 
Acute Division to consider the large hospital budget.  Therefore improved 
financial reporting will be required from 2019/20 onwards. 

 
3.7 Overall Position Regarding NHS Directed Resources 
 

The overall reported projected 2018/19 position for Health Services is an 
over spend of £1.339m. This is a significant improvement on the £2.026m 
forecast last reported to the IJB. This forecast must be considered in the 
context of the £0.920m gap in relation to NHS Directed Services as 
contained in the 2018/19 Financial Plan approved by the IJB in June 2018, 
and as set out below.  
 
Comparison to 2018/19 Financial Plan Health Services 

 

PKHSCP Health Services 

Month 9 2018/19 
Approved 

Financial Plan 

Total IJB  

   Forecast 
Over/(under) 

spend 

Forecast 
Over/(under) 

spend 

  ‘£000 £000 

Hospital & Community Health Services (599) 46 

Prescribing/Family Health Services 1,207 438 

PKHSCP Hosted Services 580 427 

Other IJB Hosted Services 151 0 

Sub Total NHS Tayside Directed Services 1,339 920 

 

All possible actions continue to be identified that will address the forecast 
overspend.   
 

4. PERTH & KINROSS COUNCIL DIRECTED SERVICES – YEAR END 
FORECAST POSITION 

 

4.1 Adult Social Care Services 
 

The IJB is currently projecting a £0.615m year-end overspend for Adult 
Social Care Services based on spend levels to 31 December 2018. The 
2018/19 Financial Plan assumed breakeven could be delivered. 
 
Within Older People’s and Physical Disability Services a net overspend of 
£0.654m is largely attributable to demographic growth issues. Within care at 
home services an overspend of £0.122m is mainly due to additional demand 
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and interim placements (£0.811m), off set by an underspend in internal care 
at home teams due to delays in recruitment (£0.227m), recovery of unused 
Direct Payments (£0.052m) and slippage on the implementation of a revised 
Intermediate Care Service model (£0.261m).  The agreed financial recovery 
plan aims to reduce the overall overspend within Older People Services by 
£0.150m through a review of care at home services.  The month 9 forecast 
assumes this will be delivered in full over the last 3 months of the financial 
year. 
 
A net overspend of £0.200m on the Joint Equipment Loan Store and OT 
services relates principally to staff costs (£0.080m) and the provision of 
Adaptations and Equipment (£0.120m).  The overspend on Adaptations and 
Equipment relates to the increasing frailty and individuals’ service demand 
needs. 
 
Within Care Home Placements, an overspend of £0.679m is forecast this 
month - a deterioration of £0.325m from the last report. The overspend is due 
to the number of people in care home placements as we strive to progress 
the implementation of the “Shifting the Balance of Care” project.  The 
movement from the last report is due to a high demand in recent weeks for 
Older People care home placements, together with an increase above trend 
in the number of Physical Disability placements. 
 
Within Carers services an underspend of £0.144m is being forecast, mainly 
attributable to part year implementation of approved spend plans. 
A number of underspends (£0.203m) across other Older Peoples services 
resulting from staff vacancies, uncommitted budgets and additional non-
recurring income.  
 
Within Mental Health & Learning Disabilities there has been a continued and 
sustained increase in the costs of individual care packages (both in 
residential settings and in the community). This is resulting in a forecast 
overspend against budget of £1.927m and this is due to individuals’  
deteriorating conditions and increased frailty/care needs, plus a number of 
cases where provision of care provided by family carers has broken down, or 
needs further supported as clients’ needs increase.  There has also been an 
unanticipated increase in the number of new clients entering the service as 
their needs have increased, and who were either in receipt of very low levels 
of care, or not receiving any services at all previously. Removal of previously 
approved savings from a review of care packages (£0.560m) has also 
contributed to the overspend. The ability to recycle budget resources freed 
up as individuals move into other types of care or cease their package of 
care, no longer exists.   
 
There remain a number of one-off under spends including recovery of prior 
years surpluses from providers based on occupancy levels and contract 
payments (£0.761m).  There is also non-recurring slippage in the Invergowrie 
project due to delays in progressing the building works (£0.381m).   
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The agreed financial recovery plan aims to reduce the overall overspend 
within Learning Disabilities and Mental Health Services by £0.350m through 
demand management.  The month 9 forecast assumes this will be delivered 
in full over the last 3 months of the financial year. 
 
A number of underspends (£0.341m) across Management, Commissioned 
Services and Mental Health and Learning Disabilities services mainly due to 
uncommitted monies, staff vacancies, and additional income. 
 
There are also a number of approved 2018/19 savings which have not yet 
been fully realised. These total £0.497m and progress in delivering these is 
set out at Appendix 3.  
 
Utilisation of reserves has now been built in to the year-end forecast in line 
with agreed financial recovery plan actions, improving the position by 
£0.628m. 

 
4.2 Overall Position Regarding Perth & Kinross Council Directed Resources 
 

The overall projected 2018/19 position is an over spend of £0.615m. This will 
continue to be affected by risks and refinement. All actions continue to be 
taken to reduce the forecast overspend.  
 

5. SUMMARY IJB POSITION 
 

Overall the current forecast is a potential year end overspend of £1.954m. 
This is an improvement of £2.081m from the last report to the IJB. The 
forecast position assumes actions set out in the 2018/19 Financial Recovery 
Plan will be delivered in full.  
 
The forecast financial position is subject to multiple risks and refinement, 
particularly in relation to Prescribing projections. 
 

6. PROGRESS WITH 2018/19 SAVINGS DELIVERY 
 
6.1   Delivering financial balance across local Hospital and Community Health 

and Social Care Services is reliant on delivery of a very significant 
transformation and efficiency programme. Appendix 3 sets out the 
progress in delivery of approved savings in 2018/19. Good progress has 
been made and the forecast shortfall in delivery is fully reflected in the 
financial forecast set out above.  

 

7. IJB RESERVES 
 

7.1 This issue was described in the last finance report to the IJB (G/18/188). An 
updated position is set out in Appendix 4. 

 

8. SUMMARY 
 

8.1 The overall projected position is a £1.954m overspend.  This is a significant 
improvement from the last report and is largely driven by £1.238m of financial 
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recovery actions. However, underlying improvements in forecasts have also 
been recorded in both Prescribing and Older Peoples Services.  

 
9. DIRECTIONS 
 
 There are no Directions from the IJB to NHS Tayside or Perth & Kinross 
 Council identified or required at this stage.   
 
 
Author(s) 
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Jane M Smith 
 

 
Chief Financial Officer 

 
janemsmith@nhs.net   
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Appendix 1

PERTH & KINROSS INTEGRATION JOINT BOARD - FINANCIAL MONITORING REPORT 2018-19

as at December 2018 Monitoring 

Annual 

Budget

Projected 

Over / (Under)

Annual 

Budget

Projected 

Over / (Under) Annual Budget

Projected                      

Over / (Under)

£,000 £,000 £,000 £,000 £,000 £,000

Older People & Physical Disability Services

Medicine For Elderly 3,415 (17) 3,415 (17)

Psychiatry Of Old Age 5,856 29 5,856 29

Community Hospitals 4,769 (1) 4,769 (1)

Comm Nursing-Older People 3,604 (77) 3,604 (77)

Intermediate Care 886 (219) 886 (219)

Physiotherapy 1,885 (3) 1,885 (3)

Occupational Therapy 1,138 131 1,138 131

Joint Loan Store / Social Care Occupational Therapy / Telecare 1,972 200 289 5 2,262 205

Care at Home 14,681 122 14,681 122

Care Home Placements 18,220 679 18,220 679

Local Authority Care Homes 1,730 (41) 1,730 (41)

Services To Carers 664 (144) 664 (144)

Other Services Older People 1,993 (162) 1,993 (162)

Older People & Physical Disability Services 39,260 654 21,842 (151) 61,102 503

Learning Disability & Mental Health Services

Residential Placements and Community Support 20,424 346 20,424 346

Learning Disability 813 28 813 28

Adults Mental Health And Wellbeing 52 30 52 30

General Adult Psychiatry 1,793 (90) 1,793 (90)

Learning Disability & Mental Health Services 20,424 346 2,658 (33) 23,082 313

Substance Misuse Services 84 (1) 943 20 1,028 19

Other Community Services

Primary Care 434 0 434 0

Anticoagulation 343 (33) 343 (33)

Localities and Early Intervention & Prevention 4,703 2 4,703 2

Other Community Services 4,703 2 777 (33) 5,480 (30)

OTHER

Management / Partnership Funding (16,675) (198) 22,101 (238) 5,426 (436)

Pchp Admin & Clerical 697 0 697 0

Commissioned Services 2,099 (188) 2,099 (188)

Med Training-Non Psychiatry 635 (165) 635 (165)

OTHER (14,576) (386) 23,434 (403) 8,858 (789)

Hospital Community Health and Social Care 49,896 615 49,654 (599) 99,549 16

Services Hosted in P&K on Behalf of Tayside IJBs

Prison Health Services 3,217 99 3,217 99

Public Dental Service 2,007 10 2,007 10

Podiatry (Tayside) 2,833 (103) 2,833 (103)

Inpatient Mental Health Services 22,331 1,725 22,331 1,725

Hosted Services Recharges to Other IJBs (20,075) (1,151) (20,075) (1,151)

Services Hosted in P&K on Behalf of Tayside IJBs 10,313 580 10,313 580

Services Hosted Elsewhere on Behalf of P&K IJB 10,089 151 10,089 151

GP Prescribing 25,845 1,237 25,845 1,237

Other Family Health Services Prescribing 779 (31) 779 (31)

General Medical Services 24,043 33 24,043 33

Family Health Services 17,354 (32) 17,354 (32)

Large Hospital Set Aside 11,793 0 11,793 0

Grand Total 49,896 615 149,870 1,339 199,765 1,954

Social Care NHS Directed Services Health & Social Care Partnership

6.1
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Appendix 2

SERVICES HOSTED IN PERTH & KINROSS IJB ON BEHALF OF TAYSIDE IJBs ANNUAL 

BUDGET

PROJECTED 

YEAR END 

VARIANCE

£ £

PERTH & KINROSS HOSTED SERVICES 30,388,000 1,731,000

HOSTED SERVICES ATTRIBUTABLE TO ANGUS & DUNDEE IJBs 20,075,000 1,151,000 66.5%

BALANCE ATTRIBUTABLE TO PERTH & KINROSS 10,313,000 580,000 33.5%

SERVICES HOSTED IN ANGUS AND DUNDEE ON BEHALF OF                            

PERTH & KINROSS IJB

ANNUAL 

BUDGET

PROJECTED 

YEAR END 

VARIANCE

£ £

PERTH & KINROSS SHARE OF SERVICES HOSTED IN DUNDEE

Palliative Care 5,625,532 164,000

Brain Injury 1,612,991 105,000

Homeopathy 26,515 3,600

Psychology 4,905,874 (536,000)

Eating Disorders 0 0

Psychotherapy (Tayside) 893,762 170,000

Dietetics (Tayside) 2,765,894 (215,000)

Sexual & Reproductive Health 2,065,485 (20,000)

Medical Advisory Service 153,646 (47,500)

Tayside Health Arts Trust 58,400 0

Learning Disability (Tay Ahp) 769,208 (75,000)

Balance of Savings Target (598,516) 598,500

Grand Total 18,278,791 147,600

Perth & Kinross Share (33.5%) 6,123,395 49,000

PERTH & KINROSS SHARE OF SERVICES HOSTED IN ANGUS

Forensic Service 914,533 (35,000)

Out of Hours 7,431,950 310,000

Tayside Continence Service 1,430,626 (90,000)

Pharmacy 1,200,000 0

Speech Therapy (Tayside) 982,650 (1,500)

Balance of Savings Target (122,365) 122,365

Grand Total 11,837,394 305,865

Perth & Kinross Share (33.5%) 3,966,000 102,000

TOTAL PERTH & KINROSS SHARE OF SERVICES HOSTED ELSEWHERE 10,089,395 151,000

TOTAL PERTH & KINROSS SHARE OF ALL HOSTED SERVICES 20,402,395 731,000

6.1
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Appendix 3

Social Care

Savings Plan 

£000

Amount  Forecast            

£000

Variance from Plan                   

£000

Corporate Procurement Savings 302 36 266

Corporate Digital Services/My account/Mobile Working 86 58 28

Mainstream Care at Home 345 345 -

Redesign of Care at Home -Introduce  HART Service 386 386 -

Housing with Additional Support 90 90 -

Review of Day Services 463 463 -

Review of Older People Residential Care 528 325 203

Review of Care Packages for Adults 560 560 -

Implement COSLA income and disregard thresholds 400 400 -

Redesign of Drugs and Alcohol Service 50 50 -

Review of Locality Teams/Management 50 50 -

Intermediate Care Review (crisis beds) 105 105 -

Intermediate Care Review (Intermediate care team) 156 156 -

Shifting the Balance of Care (reduction of placements) 775 775 -

Communities First 200 200 -

Increase slippage target 171 171 -

CAH - Single Handed Care 50 50 -

Total Social Care 4,717 4,220 497

Hospital & Community Health

Redesign of Tay Ward 246 246 -

OT Workforce Redesign 121 121 -

LD Pay Protection 30 30 -

GP SLA Review 35 35 -

Integrated Management Structure 25 25 -

Integrated Care Teams 117 117 -

POA GP Costs 17 - 17

Physiotherapy Workforce Redesign 17 17 -

Total Hospital & Community Health 608 591 17

Total Social Care and Hospital Community Health 5,325 4,811 514

6.1
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APPENDIX 4  

 

 
 

IJB RESERVES 

In March 2017 (IJB Report G/17/51) the IJB agreed its Reserves Policy. This set out 
that the IJB may hold both ear-marked reserves and general reserves. Ear-marked 
reserves will generally be for specific projects or ear-marked due to specific 
constraints or factors regarding funding, while general reserves are intended to 
assist the IJB manage its overall resources over the longer term. The IJB agreed it 
would set itself a target of having a general reserves equivalent to 2% of approved 
budgets (c£3.8m). 

As at March 2018, the IJB’s Annual Accounts showed that Perth & Kinross IJB had 
no earmarked or general reserves.  

At the end of 2018/19 it is anticipated that  the IJB will have ring-fenced reserves 
regarding Scottish Government funding to support the new GMS Contract (Primary 
Care Improvement Fund), Mental Health Funding (Action 15 funding), and Alcohol 
and Drug Partnership (ADP) Funding. These reserves need to be retained 
separately from general reserves. 

The table below sets out the indicative position for the year-end based on the level 
of information on forecast spend regarding the IJB’s reserves and also shows 
factors that may need to be added in during 2018/19. 

 

Projected Movement in Reserves 2018/19 General 
Fund 

Balance 
(Usable 

Reserve) 
(£K) 

General 
Fund 

Balance 
(Ear- 

Marked 
Reserves) 

Total 
General 

Fund 
Balance 

(£K) 

    
Opening Balance 31 March 2018 0 0 0 

    
Potential Ear-marked Reserves    

Scottish Government - GMS Contract - Primary Care 
Improvement Fund 2018/19 

0 527 527 

Scottish Government - Mental Health - Action 15 Funding 
2018/19 

0 93 93 

Scottish Government - GMS Contract - Primary Care 
Transformation Funding 2017/18 

0 325 325 

Scottish Government- ADP Funding 2018/19 and carry forward 
from previous years 

0 216 216 

Partnership Funding (Incl. Change Fund and ICF) 0 368 368 

    
Closing Balance at 31 March 2019 0 1,529 1,529 

 

Note - The Out of Hours funding for Tayside is being carried forward by Angus as the Host IJB.  This 
is being carried forward on behalf of all 3 IJBs in a ring fenced reserve. 
 

 

6.1
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PERTH & KINROSS INTEGRATION JOINT BOARD 
 

15 February 2019 
 

2018/19 FINANCIAL RECOVERY PLAN 
 

Report by Chief Financial Officer (Report No. G/19/7) 
 

 
PURPOSE OF REPORT  
 
The purpose of this report is to seek the homologation of the Integration Joint 
Board (IJB) to the financial recovery plans actions agreed to mitigate the forecast 
overspend on Adult Social Care Services and Healthcare Services in 2018/19. 
 

 
1. RECOMMENDATIONS 

 
The Integration Joint Board is asked to: 
 

• Note the 2018/19 projected outturn position for Perth & Kinross IJB based 
on expenditure to Month 8. 

• Homologate the decision by the Chair and Vice-Chair, along with the 
Chief Executives of both Perth and Kinross Council and NHS Tayside, to 
approve the recovery plan as outlined in this report for Perth and Kinross 
Council (PKC) Directed Adult Social Care Services and NHS Tayside 
(NHST) Directed Health Services.  

• Direct the Chief Officer and Chief Financial Officer to continue to seek all 
possible in year opportunities over the remaining weeks of the financial 
year to deliver an improved financial out-turn.   

• Note that the details of the recovery plan have also been formally reported 
to Perth and Kinross Council and will be reported to NHS Tayside Board. 

 
2.  OVERALL SUMMARY FINANCIAL FORECAST 
 

The Month 8 Financial Forecast projected an overspend of £4.139m. The 
table below provides a break down of this forecast: 

  

6.2
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Table 1  

 

Month 8 
Total IJB 

2018/19 
Approved 
Financial 

Plan 

Summary Year-End Forecast as at 30th 
November 2018 

 Forecast 
Over/(under) 

spend 

Forecast  
Over/(under) 

spend 

  ‘£000 £000 

PKC Directed Social Care Services 2,088 0 

Hospital & Community Health Services (290) 46 

Prescribing/Family Health Services 1,585 438 

PKHSCP Hosted Services 578 427 

Other IJB Hosted Services 178 0 

Sub Total NHS Tayside Directed Services 2,051 920 

Total  4,139 920 

 
The 2018/19 Financial Plan approved by the IJB contained a net gap of 
£920,000 arising from Prescribing and Inpatient Mental Health.  
 
The 2018/19 Finance Update provided to the IJB in June 2018 gave a very 
early indication of a £1,100,000  unanticipated pressure on Learning 
Disabilities and Mental Health Complex Care Packages within PKC Directed 
Adult Social Care Services that was formally discussed with PKC.  
 
The Perth & Kinross IJB Integration Scheme sets out that partners may 
increase the payment in-year to the IJB for supplementary allocations in 
relation to the Integrated Functions that could not have been reasonably 
foreseen at the time the IJB requisition for the year was agreed.  Discussions 
are continuing with both PKC and NHST in this respect however at this stage 
no additional budget has been agreed.  
 
The Perth & Kinross IJB Integration Scheme sets out that where an 
overspend is projected the Chief Officer and Chief Financial Officer must take 
remedial action to prevent the overspend materialising.  In the event that the 
remedial action cannot prevent the overspend the IJB will present a recovery 
plan to the Partners to address in year overspends and any recurring 
overspends for those years without impeaching on achievement of 
performance outcomes.  In the event that the recovery plan is unsuccessful 
and an overspend is still projected, uncommitted Reserves held by the IJB 
would firstly be used to address any overspend.  Thereafter should a 
overspend remain to be forecast then a revised Strategic Plan must be 
developed to enable the overspend to be managed in future years.  
 
The Integration Scheme was agreed on the assumption that the initial budget 
devolved to the IJB was sufficient.  Following the due diligence process, 
budgets for Inpatient Mental Health and Prescribing were not agreed as 
sufficient at the inception of the IJB and NHST and P&K Health and Social 
Care Partnership (HSCP) agreed to work jointly to deliver a three year 
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recovery plan for both services.  This report therefore provides a recovery 
plan in three areas as follows:- 

 

• Adult Social Care Services 

• Prescribing (jointly with NHST) 

• Inpatient Mental Health Services (jointly with NHST) 
 
The Chief Officer, Chief Financial Officer and Heads of Service have worked in 
collaboration with the Executive Teams from both PKC and NHST to develop 
and agree the actions set out below.  

 
3.  ADULT SOCIAL CARE SERVICES MITIGATING ACTIONS 

 
As highlighted above, the 2018/19 projected overspend on PKC Directed 
Services is £2,088,000.  This is broken down as follows: 
 

• Older People and Physical Disability Service £890,000  

• Learning Disability and Mental Health Services/Substance Misuse 
£834,000  

• Other Community Services/Other £364,000  
 
The demand in each area was not anticipated.  For Older People and 
Physical Disabilities Services, it is driven by complexity as opposed to 
increasing numbers. The demand correlates with the increasing number of 
over 85’s who are living at home for longer.  There has been a rise in the 
number of people with learning disabilities requiring additional care and new 
care packages.  
 
We have identified actions to mitigate the overspend and support 
achievement of financial balance.  A number of core principles have 
underpinned the full risk assessments which have been undertaken for each 
action which include those most vulnerable and at risk are prioritised, minimal 
disruption to services users and the need to maintain quality care to those in 
receipt of support.  These proposals are set out below. 

 
a. PKC RESERVES HELD FOR ADULT SOCIAL CARE 

 
In 2017/18 Adult Social Care Service underspent by £2,637,000 driven 
largely by accelerated savings in advance of the transformation and 
efficiency programme to be implemented by 1st April 2019.  PKC 
withdrew this budget from the IJB and £1,840,000 was passed back to 
the IJB non-recurringly as part of the core budget settlement.  A further 
£206,000 has been used to meet the Voluntary Severance Scheme 
(VSS) costs arising from the closure of Beechgrove Care Home.  A 
balance of £518,000 remains.  It has been agreed with PKC to utilise 
the £518,000 to offset the financial forecast.  This does however mean 
that no specific Adult Social Care PKC reserves remain to support 
transformational change including potential VSS costs.  
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b. MANAGE DEMAND FOR MH/LD COMPLEX CARE PACKAGES 
 
Over the past two years a significant, financial pressure has arisen due 
to the cost of Complex Care.  This has been caused by a number of 
factors: 

 
• Increased costs of care packages for existing clients. 
• New clients are requiring large packages of care. 
• Budget removed from Adult Social Care budget to achieve “Review 

of Care Packages” saving. 
• Complex Care Reduction in funding from Independent Living Fund 

(ILF). changes 
 
The current pressure on Learning Disability and Mental Health 
Packages is £1,604,000 although in year this is being offset in-year by 
non-recurring income from a review of contracts and occupancy levels 
and the delay in the Invergowrie Assisted Living project (£964,000).  
 
A comprehensive audit was carried out on complex care requests, and 
it was found that the majority were requests for increased care for 
clients already known.  The requests were due to deterioration in their 
physical and mental health, and there were often behavioural issues.  
There have also been 24 new clients requiring support at an additional 
in- year cost of £280,000.  There were four new clients with packages 
over £35,000.  Three had been cared for at home by their parents and 
had a Learning Disability and Autism and the other was a long stay 
hospital inpatient with mental health issues.   
 
A working group has been set up to progress a number of actions 
aimed at establishing a financially sustainable model of care. It is likely 
that there will be a recommendation to implement a higher limit on the 
cost of community placements.  Therefore for 2018/19, it is proposed 
that complex care packages will only be funded if no alternative, more 
cost-effective option can be identified.  This is estimated to save 
£350,000 during the remaining months of 2018/19.  A full risk 
assessment and equalities impact assessment has been completed.  

 
c. CARE AT HOME 

 
There are a number of actions proposed to mitigate the overspend in 
Care at Home and these are outlined below: 
 
SINGLE HANDED CARE 
 
Single Handed care is a person-centered approach to risk assessing a 
person’s moving and handling requirements using new techniques and 
equipment.  Where appropriate this can result in a reduction of double 
up (two person) care packages enabling an individual to be supported 
by a single carer.  The project has only been up and running for a few 
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weeks we are already making some progress with projected cost 
prevention savings of approx. £25,000 by the end of this financial year. 
 
CARE AT HOME MANAGEMENT OF DEMAND 
 
The increase in care at home hours has primarily come via an increase 
in individuals opting for Option 1 and 2 to have their care delivered.  
One of our strategic priorities has been to increasingly personalise care 
provision.  The way in which resources are allocated requires reviewed 
as there are inequities in the system.  Improving the way that resources 
are allocated may improve the efficiencies in the services.  This 
reduction can be achieved by moving to a centralised unit for allocating 
all care at home services to create a single approach.  This proposal 
will be implemented within a month with an estimated saving for the 
remainder of 2018/19 of £125,000. 
 
To reduce the pressure on community services, there needs to be 
increased use of Technology Enabled Care (TEC) and more 
engagement of providers in reducing the need for two workers 
wherever possible.  This is critical to this recovery plan, and we will 
embed TEC in all of our care pathways. 

 
d. PARTNERSHIP FUNDING 

 
A full review of commitments against centrally held partnership funding 
(Integrated Care Fund/Change Fund), has identified an in year 
underspend of £220,000.  This can be appropriately offset against the 
year end forecast position.  This has been apportioned across Health 
and Social Care and agreed by PKC and NHST. 

 
e. SUMMARY OF MITIGATING ACTIONS ADULT SOCIAL CARE 

 
The following table provides a summary of the mitigating actions as 
above identified for Adult Social Care Services in 2018/19:- 
 
Table 2  

 £000 

Adult Social Care Services projected funding gap 2,088 

PKC Reserve Adult Social Care (518) 

Complex Care Demand Management    (350)  

Care at Home Demand Management (150) 

Slippage in Partnership Funds (110) 

Sub total  1,128 

  

Balance 960 

 
f. Risk Assessment and Equality Impact Assessment 

 
Mitigating actions that relate directly to service delivery have been fully 
risk assessed and considered for their wider impact not only on service 
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users and carers, but for their impact upon the longer term 
sustainability of provider organisations. Mitigating Actions have been 
subjected to Equalities Impact Assessment. (EQIA)  
 
Mitigating Actions, Risk Assessment and EQIA have been scrutinised 
and approved by the Chief Officer, the Head of Adult Social Work and 
Social Care and the Chief Social Work Officer. 

 
4.  FINANCIAL RECOVERY PLAN GP PRESCRIBING 
 

The 2018/19 Financial Plan for GP Prescribing was jointly developed with 
NHST.  A range of opportunities were identified to reduce the £1,910,000 
overspend in 2017/18 to a gap of £438,000.  Any further reduction in this gap 
in year was reliant on the agreement on a pan-Tayside basis of ‘difficult 
decisions’ that could be taken to reduce expenditure.  
 
The Finance Update to the IJB in June 2018 however identified very 
significant risks associated with anticipated national price changes (£295,000) 
and levels of growth (£280,000).  The overall financial impact of both was 
estimated at £575,000 taking the anticipated gap to £1,013,000.  
 
The Month 8 Finance Report sets out a year end forecast of £1,585,000 for 
2018/19.  The main driver of this further movement has been increased 
price/volume growth.  The information provided by the NHST Finance Team 
indicates that growth above planned levels is driving a £604,000 increase in 
expenditure above plan.  

 
All efforts will be made to identify mitigating actions to reduce forecast 
prescribing spend. In particular the rolling programme of engagement with 
GP’s will be accelerated.  
 
However given the scale of the current forecast overspend it is now necessary 
to consider other actions that can be taken in year within Hospital and 
Community Services to offset the forecast position.  The Head of Service and 
operational managers (supported by Finance staff) have considered further 
mitigating actions. At this stage the review of commitments against centrally 
held funds (as referred to above) has identified an in-year underspend of 
£220,000 and £110,000 will be set against the overall health position as 
agreed by PKC and NHST.  

 
5.  FINANCIAL RECOVERY PLAN INPATIENT MENTAL HEALTH  
 

The 2018/19 Financial Plan developed by P&K HSCP for Inpatient Mental 
Services in partnership with NHST set out plans to reduce a forecast 
overspend of £2,665,000 to £1,276,000 through savings anticipated from the 
Mental Health/Learning Disabilities (MH/LD) Transformation Programme, non-
recurring bridging support from NHST associated with service contingency 
arrangements  and other savings opportunities.  Discussions at that stage 
were ongoing around further bridging for medical locum costs, a significant 
driver of the anticipated overspend.  The 2018/19 Financial Plan  was part of 
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a wider draft 3 Year Plan that set out the intention to deliver recurring financial 
balance in 2019/20 from the further implementation of the MH/LD 
Transformation Programme and the full year effect of other efficiencies 
identified in 2019/20.  
 
Against the £1,276,000 gap anticipated in the financial plan, a gap of 
£1,359,000 has now been forecast.  A shortfall in delivery of savings from 
transformation has been offset by significantly lower than anticipated 
contingency costs and as well as lower than anticipated medical locum costs 
and nursing costs.  However anticipated bridging finance of £448k anticipated 
from NHST within the 2018/19 Financial Plan was subsequently been 
withdrawn.  

 
All possible options to offset the forecast overspend have been formally 
considered by the new management team and whilst a large number of 
efficiency, transformation and cost reduction opportunities have been 
identified, none of these will impact in 2018/19.  The focus has therefore 
shifted to develop a robust 3 Year Financial/Service Plan for Inpatient Mental 
Heath Services which is being led by the General Manager for Mental Health 
Transformation and the Deputy Director of Finance for NHST.  A meeting to 
review progress is being set up for Mid January 2019 with the Chief Officer 
and Chief Financial Officer.  

 
6. SUMMARY OF MITIGATING ACTIONS HEALTH 
 
 The following table provides a summary of the mitigating actions as above 

identified for Health Services in 2018/19. 
  
 Table 3 

 £000 

Healthcare Services projected funding gap 2,051 

Slippage in Partnership Funds (110) 

  

Balance 1,941 

 
7. REVIEW OF SLIPPAGE IN UTILISATION OF SCOTTISH GOVERNMENT 

FUNDING 
 

 As part of the mid-year review process a review of potential slippage in 
Scottish Government funding has been undertaken.  Slippage in expenditure 
against plans for the following has been identified: 
 
Utilisation of slippage to support in year financial recovery will require 
reinstatement of the funds in the following financial year.  The HSCP 
Executive Management Team has agreed that the ability of P&K HSCP to 
reinstate £450,000 through non-recurring savings elsewhere across services 
is very limited and therefore utilisation of slippage to support in year recovery 
cannot be supported.  Instead slippage will be carried forward in a ringfenced 
reserve to be used in line with the Scottish Governments clearly stated 
priorities. 
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8. CONCLUSION 
 

To fulfil the requirements of the P&K IJB Integration Scheme a financial 
recovery plan is required to be presented to both parent bodies.  The financial 
recovery plan set out, whilst not yet delivering financial balance, represents 
significant progress.  The IJB are asked to homologate the decision taken to 
approve the financial recovery actions as set out in the recommendations.  
 

9. DIRECTIONS 
 

There are no Directions from the IJB to NHS Tayside or Perth & Kinross 
Council identified or required at this stage.   
 

 
Author(s) 

Name  Designation Contact Details 

 
Jane M Smith 
 

 
Chief Financial Officer 
 

 
janemsmith@nhs.net   
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PERTH & KINROSS INTEGRATION JOINT BOARD 
 

15 February 2019 
 

CHIEF OFFICER STRATEGIC UPDATE 
 

Report by Chief Officer (Report No. G/19/8) 
 

 
PURPOSE OF REPORT  
 
The purpose of this report is to update board members on progress against tasks 
outlined in the rolling actions list. 
 

 
1. RECOMMENDATIONS 
 

It is recommended that the Integration Joint Board note the following updates: 
 

• Winter Planning - update 

• Joint Inspection - update 

• Refresh of the Strategic Plan - update 
 

2. Winter Plan – support of capacity and flow  
.     

2.1 The 2018/19 NHS Tayside Winter Plan was developed jointly with the three 
Health and Social Care Partnerships in Tayside. The fully developed plan was 
presented to the NHS Board on October 25th 2018, building on learning from 
previous years. The Tayside plan is held as an exemplar of good practice in 
Scotland.  

 
2.2 In 2018/19, Perth and Kinross HSCP have additional measures in place to 

anticipate and address issues known to contribute to winter pressures. 
Greater attention to capacity and flow with daily reports on status, overall 
reductions of delays in comparison to previous years and regular 
communication across Tayside. In year developments have assisted in 
building system resilience. The Home Assessment and Recovery Team is well 
embedded and managing the process of transition from care back to home. 
Capacity and response is still constrained by the escalating demand for hours 
of Care at Home. This is largely a reflection of increasing complexity rather 
than any significant increase in rates of referral.   

 

7.1
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15 January - 11 February - Staff Survey 
18 January 2019  - Professional Discussion 1 – Inspectors initial briefing   
    - HSCP briefing to IJB 
31 January 2019  - EMT sign off 
4 February   - Distribution to Board Members and Partners  
6 February 2019  - Submission of pre-inspection Information  
25 February 2019  - Fieldwork Week 1 (4.5 days) 
18 March 2019   - Fieldwork Week 2 (2.5 days approx) 
5 April 2019   - Professional Discussion 2 – inspection initial feedback 
15 May 2019    - Professional Discussion 3 – final feedback 

Self Evaluation / Position Statement 
• How good are we now? 
• How do we know? 
• How good can we be? 

 
Good Practice Examples 

• Evidence supporting information provided within the above.  
 

2.3 P&K still has the highest proportion of people delayed in Tayside, however, 
there has been a significant drop in the number of occupied bed days 
meaning that the length of delay has reduced significantly 

 
2.4 Support for people awaiting discharge is boosted by the availability of 

rehabilitation over 7 days, a significant feature of future plans that will seek 
strategic investment in increased levels of Rehabilitation and Reablement to 
keep people as independent as possible for as long as possible 

 
2.5 Changes to distribution of beds in PRI has distinguished emergency 

admissions from planned care. This means that people are able to come in for 
planned procedures at the same time we are working to support people to 
return home after acute illness.   
 

3.  Joint Inspection 
 

3.1 On the 10th December 2018, Perth and Kinross Health and Social Care 
Partnership (HSCP) received notice of a joint inspection of Adult Services by 
Care Inspectorate and Health Improvement Scotland commencing January 
18th 2019. An initial meeting with inspectors set out the timetable (See below)  

 
3.2
  
 
 
 
 
 
 
 
 
 
 

3.2 The purpose of the inspection is to help P&K HSCP answer the question “How 
well do we plan and commission services to achieve better outcomes for 
people”? 
  

3.3 The inspection involves distribution of a staff survey to almost 2000 
employees of the partner organisations and a self evaluation document the 
Inspectors will use in designing their inspection for the needs of Perth and 
Kinross.  We are required to submit evidence of good practice  
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Quality Indicators 
• Self evaluation is based around the following QIs  
• Each will be evaluated highlighting strengths and areas for improvement  
• Backed up by strong evidence: 

 
1. Key Performance outcomes:  
QI 1.1.  Improvements in integrated authority performance in both health care and  
       social care 
 
6. Policy development and plans to support improvements in service:  
QI 6.1.  Operational and strategic planning arrangements 
QI 6.5  Commissioning arrangements 
 
9. Leadership and direction that promotes partnership:  
QI 9.1  Vision, values and culture across the partnership 
QI 9.2  Leadership of strategy and direction  
 

3.4 The inspection will assess the extent to which the HSCP is making progress 
towards efficient, effective and integrated services that are likely to lead to 
better experiences and improved outcomes over time. The inspectors do 
not evaluate how individuals and groups experience services in their area; 
however, they will be informed by the overall impact of improved outcomes.  

 
 

3.5 Inspection has two fieldwork events: 
 
W/c 25/2/19 
 

• Inspectors meet with staff, senior managers, IJB members, external 
providers, and other stakeholders.  

• Focus Group meeting and observation of our key meetings e.g. 
IJB/Strategic Commissioning Board/ Audit and Performance Committee/ 
EMT/ IMT/Locality Partnership meetings. 

 
W/c 18/3/19 
 

•  Specific Officers and Stakeholders interviews 
 

Inspectors will join the IJB on the 15th February and the Audit and 
Performance Committee on the 19th February 2019  
 
Inspectors will conduct a meeting with IJB members immediately after the IJB. 

 
3.6 Professional Discussions take place before and after the inspection. The initial 

professional discussion was held on January 18th and was attended by 52 
senior representatives of the IJB, the NHS Tayside Board, Perth and Kinross 
Council and the Third Sector. A presentation by the Inspectors was followed 
by a development session to inform IJB members about the process in more 
detail.  The discussion on the 5th April will present initial findings and a final 
discussion on the 15th May will present the final report. 
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4 REFRESH OF STRATEGIC PLAN 
 
4.1 The Strategic Plan will be refreshed and presented for approval by the IJB at 

the March 2019 IJB meeting. The document will be a smaller, high level 
strategic summary of intentions for the next phase of the partnership. A 
consultation process will involve IJB members, Partner Organisations and the 
public. Officers are working towards conclusion by the end of the financial 
year with approval to follow thereafter. The refreshed plan builds upon the 
original strategic ambitions set in 2016. The plan will focus upon the ambitions 
set out by four Care Programme Boards that will contribute more detail to 
support modernisation and further integration of services, addressing matters 
of service distribution across Perth and Kinross where historical location of 
services is no longer sensitive to the population need. 

 
4.2 The plan will be informed by recent available population trend data and public 

health intelligence. A needs analysis will be considered by locality and will 
seek to accommodate changes in the wider NHS and Council services across 
Perth and Kinross 

 

• Older People and Unscheduled Care 

• Mental Health and Well-being 

• Primary Care 

• Carer Support 
 
4.2 The refreshed Strategic Plan will consider, sustainability and affordability. It 

will fully evaluate the workforce planning requirements. 
 
4.3 This work will be developed in partnership with service users, carers and staff 

and overseen by the Strategic Planning Board  
 
5.0  Strategic Programme of Care Boards 
 
 IJB members are asked to note that a single paper for information is being 
 presented today to update progress across the four Strategic Programmes of 
 Care Boards. 
 
  In support of the ongoing development of these Boards, a “Strategic 
 Programme of Care Framework” is being finalised and will be presented to the 
 IJB for scrutiny and approval at the additional IJB meeting scheduled for 
 March 2019.   The Strategic Framework has been  developed in line with the 
 needs of the programme boards.   
 
 Terms of Reference for the four Strategic Programme of Care Boards are 
 presented for approval at this meeting of the IJB. 
 
Author(s) 

Name  Designation Contact Details 

Robert Packham Chief Officer robertpackham@nhs.net  

 
NOTE:  No background papers, as defined by Section 50D of the Local Government (Scotland) Act 

1973 (other than any containing confidential or exempt information), were relied on to any 
material extent in preparing this report. 
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PERTH & KINROSS INTEGRATION JOINT BOARD 
 

15 February 2019 
 

Audit Scotland Report – ‘Health and Social Care Update on Progress’ 
 

Report by Chief Officer (Report No. G/19/9) 
 

 
PURPOSE OF REPORT  

 
This report shares Audit Scotland’s recently published report ‘Health and Social Care 
Integration – with the Integration Joint Board. 
 

 
1. RECOMMENDATIONS 
 
It is recommended that the Integration Joint Board: 
 

• notes the recommendations contained in the report; 

• considers which areas highlighted should be reviewed with partner agencies; 

• notes that the IJB management team will review this document to form an 
action plan. 

 
2. BACKGROUND 
 
This report (see Appendix 1) is the second of three National Performance Audit 
Reports on Health and Social Care Integration. It contains a series of key messages 
as follows: 
 

a. Integration Authorities have started to introduce more collaborative ways of 
delivering services and have made improvements in several areas, including 
reducing unplanned hospital activity and delays in discharging people from 
hospital. People at the end of their lives are also spending more time at home 
or in a homely setting, rather than in hospital. These improvements are 
welcome and show that integration can work within the current legislative 
framework, but Integration Authorities are operating in an extremely 
challenging environment and there is much more to be done. 

 
b. Financial planning is not yet fully integrated, long-term or focused on providing 

the best outcomes for people who need support. This is a fundamental issue 
that will constrain the ability of Integration Authorities to improve the health 

7.2
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and social care system. Financial pressures across health and care services 
are making it difficult for Integration Authorities to achieve meaningful change. 
Integration Authorities were designed to control some services provided by 
acute hospitals and their related budgets. This key part of the legislation has 
not yet been enacted in most areas. 

 
c. Strategic planning needs to improve and several significant barriers must be 

overcome to speed up change. These include: a lack of collaborative 
leadership and strategic capacity; a high turnover in Integration Authority 
leadership teams; disagreement over governance arrangements; and an 
inability or unwillingness to safely share data with staff and the public. Local 
areas that are effectively tackling these issues are making better progress. 

 
d. Significant changes are required in the way that health and care services are 

delivered. Appropriate leadership capacity must be in place and all partners 
need to be signed up to, and engaged with, the reforms. Partners also need to 
improve how they share learning from successful integration approaches 
across Scotland. Change cannot happen without meaningful engagement with 
staff, communities and politicians. At both a national and local level, all 
partners need to work together to be more honest and open about the 
changes that are needed to sustain health and care services in Scotland. 

 
The report includes a series of recommendations including : 
 

1) Commitment to collaborative leadership and building relationships. 
2) Effective strategic planning for improvement. 
3) Integrated finances and financial planning. 
4) Agreed governance and accountability arrangements. 
5) Ability and willingness to share information. 
6) Meaningful and sustained engagement. 

 
Author(s) 

Name  Designation Contact Details 

 
Robert Packham 
 

 
Chief Officer 

 
robertpackham@nhs.net  

 
NOTE:  No background papers, as defined by Section 50D of the Local Government (Scotland) Act 

1973 (other than any containing confidential or exempt information), were relied on to any 
material extent in preparing this report. 
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=hg[be\g\Xf

<0-#

;4-#

EagXZeTg\ba##

=hg[be\gl#

YhaW\aZ#Vb`Xf#

Yeb`#g[X#JDN

BhaW\aZ#Vb`Xf#

Yeb`#_bVT_#

Thg[be\g\Xf

0.

EagXZeTg\ba#=hg[be\g\Xf#

XfgTU_\f[XW#g[ebhZ[#

cTegaXef[\cf#UXgjXXa#

g[X#/2#JDN#UbTeWf#TaW#

10#VbhaV\_f#\a#NVbg_TaW

5+1
cXe#VXag

EaVeXTfX#\a#

eXdh\eXW#

fTi\aZf#Yeb`#

0./4-/5

n///+2
`\__\ba

NTi\aZf#EagXZeTg\ba#

=hg[be\g\Xf#aXXWXW#gb#

TV[\XiX#\a#0./5-/6
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Lg__Sdk###m#2

Le]]Rbi

fXiXeT_#
f\Za\"VTag#
UTee\Xef#`hfg#
UX#biXeVb`X#
gb#fcXXW#hc#
V[TaZX

EVi"]VccRXVc

." EagXZeTg\ba#=hg[be\g\Xf#'E=f(#[TiX#fgTegXW#gb#\agebWhVX#`beX#

Vb__TUbeTg\iX#jTlf#bY#WX_\iXe\aZ#fXei\VXf#TaW#[TiX#`TWX#\`cebiX`Xagf#

\a#fXiXeT_#TeXTf*#\aV_hW\aZ#eXWhV\aZ#hac_TaaXW#[bfc\gT_#TVg\i\gl#TaW#

WX_Tlf#\a#W\fV[TeZ\aZ#cXbc_X#Yeb`#[bfc\gT_,#LXbc_X#Tg#g[X#XaW#bY#g[X\e#

_\iXf#TeX#T_fb#fcXaW\aZ#`beX#g\`X#Tg#[b`X#be#\a#T#[b`X_l#fXgg\aZ*#

eTg[Xe#g[Ta#\a#[bfc\gT_,#O[XfX#\`cebiX`Xagf#TeX#jX_Vb`X#TaW#f[bj#

g[Tg#\agXZeTg\ba#VTa#jbe^#j\g[\a#g[X#VheeXag#_XZ\f_Tg\iX#YeT`Xjbe^*#Uhg#

E=f#TeX#bcXeTg\aZ#\a#Ta#XkgeX`X_l#V[T__XaZ\aZ#Xai\eba`Xag#TaW#g[XeX#\f#

`hV[#`beX#gb#UX#WbaX,

/" B\aTaV\T_#c_Taa\aZ#\f#abg#\agXZeTgXW*#_baZ#gXe`#be#YbVhfXW#ba#

cebi\W\aZ#g[X#UXfg#bhgVb`Xf#Ybe#cXbc_X#j[b#aXXW#fhccbeg,#O[\f#\f#

T#YhaWT`XagT_#\ffhX#j[\V[#j\__#_\`\g#g[X#TU\_\gl#bY#E=f#gb#\`cebiX#g[X#

[XT_g[#TaW#fbV\T_#VTeX#flfgX`,#B\aTaV\T_#ceXffheXf#TVebff#[XT_g[#TaW#

VTeX#fXei\VXf#`T^X#\g#W\YY\Vh_g#Ybe#E=f#gb#TV[\XiX#`XTa\aZYh_#V[TaZX,#

E=f#jXeX#WXf\ZaXW#gb#Vbageb_#fb`X#fXei\VXf#cebi\WXW#Ul#TVhgX#

[bfc\gT_f#TaW#g[X\e#eX_TgXW#UhWZXgf,#O[\f#^Xl#cTeg#bY#g[X#_XZ\f_Tg\ba#[Tf#

abg#UXXa#XaTVgXW#\a#`bfg#TeXTf,

0" NgeTgXZ\V#c_Taa\aZ#aXXWf#gb#\`cebiX#TaW#fXiXeT_#f\Za\Y\VTag#UTee\Xef#

`hfg#UX#biXeVb`X#gb#fcXXW#hc#V[TaZX,#O[XfX#\aV_hWX8#T#_TV^#bY#

Vb__TUbeTg\iX#_XTWXef[\c#TaW#fgeTgXZ\V#VTcTV\gl9#T#[\Z[#gheabiXe#\a#E=#

_XTWXef[\c#gXT`f9#W\fTZeXX`Xag#biXe#ZbiXeaTaVX#TeeTaZX`Xagf9#TaW#

Ta#\aTU\_\gl#be#haj\__\aZaXff#gb#fTYX_l#f[TeX#WTgT#j\g[#fgTYY#TaW#g[X#

chU_\V,#HbVT_#TeXTf#g[Tg#TeX#XYYXVg\iX_l#gTV^_\aZ#g[XfX#\ffhXf#TeX#`T^\aZ#

UXggXe#cebZeXff,#

1" N\Za\Y\VTag#V[TaZXf#TeX#eXdh\eXW#\a#g[X#jTl#g[Tg#[XT_g[#TaW#VTeX#

fXei\VXf#TeX#WX_\iXeXW,#=ccebce\TgX#_XTWXef[\c#VTcTV\gl#`hfg#UX#\a#

c_TVX#TaW#T__#cTegaXef#aXXW#gb#UX#f\ZaXW#hc#gb*#TaW#XaZTZXW#j\g[*#g[X#

eXYbe`f,#LTegaXef#T_fb#aXXW#gb#\`cebiX#[bj#g[Xl#f[TeX#_XTea\aZ#Yeb`#

fhVVXffYh_#\agXZeTg\ba#TccebTV[Xf#TVebff#NVbg_TaW,#?[TaZX#VTaabg#

[TccXa#j\g[bhg#`XTa\aZYh_#XaZTZX`Xag#j\g[#fgTYY*#Vb``ha\g\Xf#

TaW#cb_\g\V\Taf,#=g#Ubg[#T#aTg\baT_#TaW#_bVT_#_XiX_*#T__#cTegaXef#aXXW#gb#

jbe^#gbZXg[Xe#gb#UX#`beX#[baXfg#TaW#bcXa#TUbhg#g[X#V[TaZXf#g[Tg#TeX#

aXXWXW#gb#fhfgT\a#[XT_g[#TaW#VTeX#fXei\VXf#\a#NVbg_TaW,
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3#m

KVT_]]V^URdZ_^c

Eg#\f#abg#cbff\U_X#Ybe#baX#beZTa\fTg\ba#gb#TWWeXff#T__#g[X#\ffhXf#eT\fXW#\a#g[\f#

eXcbeg,#EY#\agXZeTg\ba#\f#gb#`T^X#T#`XTa\aZYh_#W\YYXeXaVX#gb#g[X#cXbc_X#bY#

NVbg_TaW*#E=f*#VbhaV\_f*#JDN#UbTeWf*#g[X#NVbgg\f[#CbiXea`Xag#TaW#?KNH=#

aXXW#gb#jbe^#gbZXg[Xe#gb#TWWeXff#f\k#TeXTf#bhg_\aXW#UX_bj,

=_]]Zd]V^d"d_"T_\\RS_bRdZfV"\VRUVbcYZ`"R^U"SeZ\UZ^X"bV\RdZ_^cYZ`c

O[X#NVbgg\f[#CbiXea`Xag#TaW#?KNH=#f[bh_W8

v# XafheX#g[Tg#g[XeX#\f#Tccebce\TgX#_XTWXef[\c#VTcTV\gl#\a#c_TVX#gb#

fhccbeg#\agXZeTg\ba#

v# \aVeXTfX#bccbegha\g\Xf#Ybe#]b\ag#_XTWXef[\c#WXiX_bc`Xag#TVebff#g[X#

[XT_g[#TaW#VTeX#flfgX`#gb#[X_c#_XTWXef#gb#jbe^#`beX#Vb__TUbeTg\iX_l,

?WWVTdZfV"cdbRdVXZT"`\R^^Z^X"W_b"Z]`b_fV]V^d

EagXZeTg\ba#=hg[be\g\Xf*#VbhaV\_f#TaW#JDN#UbTeWf#f[bh_W#jbe^#gbZXg[Xe#gb8

v# XafheX#bcXeTg\baT_#c_Taf*#\aV_hW\aZ#jbe^YbeVX*#EO#TaW#beZTa\fTg\baT_#

V[TaZX#c_Taf#TVebff#g[X#flfgX`*#TeX#V_XTe_l#T_\ZaXW#gb#g[X#fgeTgXZ\V#

ce\be\g\Xf#bY#g[X#E=

v# `ba\gbe#TaW#eXcbeg#ba#>Xfg#QT_hX#\a#_\aX#j\g[#g[X#eXdh\eX`Xagf#bY#g[X#

LhU_\V#>bW\Xf#'Fb\ag#Rbe^\aZ(#'NVbg_TaW(#=Vg#0./2,

O[X#NVbgg\f[#CbiXea`Xag#f[bh_W8#

v# XafheX#g[Tg#g[XeX#\f#T#Vbaf\fgXag#Vb``\g`Xag#gb#\agXZeTg\ba#TVebff#

ZbiXea`Xag#WXcTeg`Xagf#TaW#\a#cb_\Vl#TYYXVg\aZ#[XT_g[#TaW#fbV\T_#

VTeX#\agXZeTg\ba,#

C^dVXbRdVU"WZ^R^TVc"R^U"WZ^R^TZR\"`\R^^Z^X"

O[X#NVbgg\f[#CbiXea`Xag#f[bh_W8

v# Vb``\g#gb#Vbag\ahXW#TWW\g\baT_#ch`c+ce\`\aZ#YhaWf#gb#YTV\_\gTgX#_bVT_#

ce\be\g\Xf#TaW#aXj#jTlf#bY#jbe^\aZ#j[\V[#cebZeXff#\agXZeTg\ba,#

O[X#NVbgg\f[#CbiXea`Xag#TaW#?KNH=#f[bh_W8

v# heZXag_l#eXfb_iX#W\YY\Vh_g\Xf#j\g[#g[X#rfXg+Tf\WXs#TfcXVg#bY#g[X#=Vg,#

O[X#NVbgg\f[#CbiXea`Xag*#?KNH=*#VbhaV\_f*#JDN#UbTeWf#TaW#EagXZeTg\ba#

=hg[be\g\Xf#f[bh_W#jbe^#gbZXg[Xe#gb8

v# fhccbeg#\agXZeTgXW#Y\aTaV\T_#`TaTZX`Xag#Ul#WXiX_bc\aZ#T#_baZXe+

gXe`#TaW#`beX#\agXZeTgXW#TccebTV[#gb#Y\aTaV\T_#c_Taa\aZ#Tg#Ubg[#T#

aTg\baT_#TaW#_bVT_#_XiX_,#=__#cTegaXef#f[bh_W#[TiX#ZeXTgXe#Y_Xk\U\_\gl#\a#

c_Taa\aZ#TaW#\aiXfg\aZ#biXe#g[X#`XW\h`#gb#_baZXe#gXe`#gb#TV[\XiX#

g[X#T\`#bY#WX_\iXe\aZ#`beX#Vb``ha\gl+UTfXW#VTeX,#

EagXZeTg\ba#=hg[be\g\Xf*#VbhaV\_f#TaW#JDN#UbTeWf#f[bh_W#jbe^#gbZXg[Xe#gb8

v# i\Xj#g[X\e#Y\aTaVXf#Tf#T#Vb__XVg\iX#eXfbheVX#Ybe#[XT_g[#TaW#fbV\T_#VTeX#

gb#cebi\WX#g[X#UXfg#cbff\U_X#bhgVb`Xf#Ybe#cXbc_X#j[b#aXXW#fhccbeg,
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Lg__Sdk##m#4

;XbVVU"X_fVb^R^TV"R^U"RTT_e^dRSZ\Zdi"RbbR^XV]V^dc

O[X#NVbgg\f[#CbiXea`Xag#TaW#?KNH=#f[bh_W8#

v# fhccbeg#VbhaV\__bef#TaW#JDN#UbTeW#`X`UXef#j[b#TeX#T_fb#

EagXZeTg\ba#Fb\ag#>bTeW#`X`UXef#gb#haWXefgTaW*#`TaTZX#TaW#eXWhVX#

cbgXag\T_#VbaY_\Vgf#j\g[#bg[Xe#eb_Xf,#

O[X#NVbgg\f[#CbiXea`Xag*#?KNH=*#VbhaV\_f*#JDN#UbTeWf#TaW#EagXZeTg\ba#

=hg[be\g\Xf#f[bh_W#jbe^#gbZXg[Xe#gb8

v# TZeXX#_bVT_#eXfcbaf\U\_\gl#TaW#TVVbhagTU\_\gl#TeeTaZX`Xagf#j[XeX#

g[XeX#\f#W\fTZeXX`Xag#biXe#\agXeceXgTg\ba#bY#g[X#LhU_\V#>bW\Xf#'Fb\ag#

Rbe^\aZ(#'NVbg_TaW(#=Vg#0./2#TaW#\gf#haWXec\aa\aZ#ce\aV\c_Xf,#

NVXaTe\bf#be#XkT`c_Xf#bY#[bj#g[X#=Vg#f[bh_W#UX#\`c_X`XagXW#f[bh_W#

UX#hfXW#j[\V[#TeX#fcXV\Y\V#gb#_bVT_#VbaVXeaf,#O[XeX#\f#fhYY\V\Xag#fVbcX#

j\g[\a#Xk\fg\aZ#_XZ\f_Tg\ba#gb#T__bj#g[\f#gb#[TccXa,

;SZ\Zdi"R^U"gZ\\Z^X^Vcc"d_"cYRbV"Z^W_b]RdZ_^"

O[X#NVbgg\f[#CbiXea`Xag#TaW#?KNH=#f[bh_W8#

v# `ba\gbe#[bj#XYYXVg\iX_l#eXfbheVXf#cebi\WXW#TeX#UX\aZ#hfXW#TaW#f[TeX#

WTgT#TaW#cXeYbe`TaVX#\aYbe`Tg\ba#j\WX_l#gb#ceb`bgX#aXj#jTlf#bY#

jbe^\aZ#TVebff#NVbg_TaW,#

O[X#NVbgg\f[#CbiXea`Xag*#?KNH=*#VbhaV\_f*#JDN#UbTeWf#TaW#EagXZeTg\ba#

=hg[be\g\Xf#f[bh_W#jbe^#gbZXg[Xe#gb8

v# f[TeX#_XTea\aZ#Yeb`#fhVVXffYh_#\agXZeTg\ba#TccebTV[Xf#TVebff#

NVbg_TaW#

v# TWWeXff#WTgT#TaW#\aYbe`Tg\ba#f[Te\aZ#\ffhXf*#eXVbZa\f\aZ#g[Tg#\a#

fb`X#VTfXf#aTg\baT_#fb_hg\baf#`Tl#UX#aXXWXW

v# eXi\Xj#TaW#\`cebiX#g[X#WTgT#TaW#\agX__\ZXaVX#aXXWXW#gb#\aYbe`#

\agXZeTg\ba#TaW#gb#WX`bafgeTgX#\`cebiXW#bhgVb`Xf#\a#g[X#YhgheX,#

O[Xl#f[bh_W#T_fb#XafheX#`XV[Ta\f`f#TeX#\a#c_TVX#gb#Vb__XVg#TaW#

eXcbeg#ba#g[\f#WTgT#chU_\V_l,

GVR^Z^XWe\"R^U"cecdRZ^VU"V^XRXV]V^d

EagXZeTg\ba#=hg[be\g\Xf*#VbhaV\_f#TaW#JDN#UbTeWf#f[bh_W#jbe^#gbZXg[Xe#gb8

v# Vbag\ahX#gb#\`cebiX#g[X#jTl#g[Tg#_bVT_#Vb``ha\g\Xf#TeX#\aib_iXW#

\a#c_Taa\aZ#TaW#\`c_X`Xag\aZ#Tal#V[TaZXf#gb#[bj#[XT_g[#TaW#VTeX#

fXei\VXf#TeX#TVVXffXW#TaW#WX_\iXeXW,

#

Page 55 of 276



5#m

C^db_UeTdZ_^

g[X#eXYbe`f#
TYYXVg#
XiXelbaX#
j[b#eXVX\iXf*#
WX_\iXef#TaW#
c_Taf#[XT_g[#
TaW#fbV\T_#
VTeX#fXei\VXf#
\a#NVbg_TaW

J_\ZTi"SRT[Xb_e^U

.+"MZW#JgT^[U#<aV[We#&Da[`f#Pad][`Y'#&LUaf^S`V'#;Uf)#/-.1#&fZW#;Uf'#[e#[̀ fW`VWV#
fa#W`egdW#fZSf#ZWS^fZ#S`V#eaU[S^#USdW#eWdh[UWe#SdW#iW^̂ #[`fWYdSfWV)#ea#fZSf#bWab^W#
dWUW[hW#fZW#USdW#fZWk#`WWV#Sf#fZW#d[YZf#f[_W#S`V#[`#fZW#d[YZf#eWff[`Y)#i[fZ#S#XaUge#

a`#Ua__g`[fk*TSeWV)#bdWhW`fSf[hW#USdW+#MZW#dWXad_e#SXXWUf#WhWdka`W#iZa#
dWUW[hWe)#VW^[hWde#S`V#b^S`e#ZWS^fZ#S`V#USdW#eWdh[UWe#[̀ #LUaf^S`V+#MZW#;Uf#dWcg[dWe#
Uag`U[̂ e#S`V#HBL#TaSdVe#fa#iad]#faYWfZWd#fa#Xad_#`Wi#bSdf`WdeZ[be)#]`ai`#Se#

C`fWYdSf[a`#;gfZad[f[We#&C;e'+#MZWdW#SdW#0.#C;e)#WefST [̂eZWV#fZdagYZ#bSdf`WdeZ[be#
TWfiWW`#fZW#.1#HBL#TaSdVe#S`V#0/#Uag`U[̂ e#[`#LUaf^S`V+#

/+";e#bSdf#aX#fZW#;Uf)#`Wi#TaV[We#iWdW#UdWSfWV#w#C`fWYdSf[a`#Da[̀ f#<aSdVe#&CD<e'#
'Ak[\U\g#/*#cTZX#7(+#MZW#CD<#[e#S#eWbSdSfW#^WYS^#W`f[fk)#dWeba`e[T^W#Xad#fZW#
efdSfWY[U#b^S` [̀`Y#S`V#Ua__[ee[a`[`Y#aX#fZW#i[VW#dS`YW#aX#ZWS^fZ#S`V#eaU[S^#USdW#
eWdh[UWe#SUdaee#S#bSdf`WdeZ[b#SdWS+#IX#fZW#0.#C;e#[̀ #LUaf^S`V)#0-#SdW#CD<e#S`V#

a`W#SdWS)#B[YZ^S`V)#Ua`f[`gWe#i[fZ#S#FWSV#;YW`Uk#_aVW^#iZ[UZ#ZSe#abWdSfWV#
Xad#eWhWdS^#kWSde+#C`#B[YZ^S`V)#fZW#HBL#TaSdV#S`V#Uag`U[^#WSUZ#^WSV#[`fWYdSfWV#
eWdh[UWe+#=^SU]_S``S`eZ[dW#S`V#Lf[d^[̀ Y#Uag`U[^e#ZShW#UdWSfWV#S#e[`Y^W#C;#i[fZ#

HBL#@adfZ#OS^^Wk+#Rag#US`#X[̀ V#_adW#[`Xad_Sf[a`#STagf#[̀ fWYdSf[a`#SddS`YW_W`fe#
[`#agd#f[beg#Zh\WX! ,

0+"?SUZ#C;#V[XXWde#[̀ #fWd_e#aX#fZW#eWdh[UWe#fZWk#SdW#dWeba`e[T^W#Xad#S`V#^aUS^#`WWVe#
S`V#bdWeegdWe+#;f#S#_[`[_g_)#C;e#`WWV#fa#[`U^gVW#YahWd`S`UW)#b^S` [̀`Y#S`V#
dWeagdU[`Y#aX#eaU[S^#USdW)#bd[_Sdk#S`V#Ua__g [̀fk#ZWS^fZUSdW#S`V#g`eUZWVg^WV#

Zaeb[fS^#USdW#Xad#SVg^fe+#C`#ea_W#SdWSe)#bSdf`Wde#ZShW#S^ea#[`fWYdSfWV#UZ[̂ VdW ùe#
eWdh[UWe#S`V#eaU[S^#iad]#Ud[_[̀ S^#\gef[UW#eWdh[UWe+#B[YZ^S`V#FWSV#;YW`Uk)#
>g_Xd[We#S`V#AS^^aiSk#CD<)#S`V#;dYk^^#S`V#<gfW#CD<#ZShW#S^ea#[̀ fWYdSfWV#b^S``WV#

SUgfW#ZWS^fZ#eWdh[UWe+#C;e#TWUS_W#abWdSf[a`S^#Sf#V[XXWdW`f#f[_We#Tgf#iWdW#S^^#
WefST [̂eZWV#Tk#;bd[^#/-.3+#MZW#ba [̂Uk#Ua`fWjf#Xad#C;e#[e#Ua`f[`gS^^k#UZS`Y[`Y)#S`V#
_S`k#ba^[U[We#ZShW#S`#[_bSUf#a`#C;e)#egUZ#Se#fZW#`Wi#AJ#Ua`fdSUf#S`V#UZS`YWe#

fa#bSk_W`fe#Xad#eaU[S^#USdW#eWdh[UWe+

;S_ed"dYZc"ReUZd"

1+"MZ[e#[e#fZW#eWUa`V#aX#fZdWW#`Sf[a`S^#bWdXad_S`UW#SgV[fe#aX#ZWS^fZ#S`V#eaU[S^#
USdW#[`fWYdSf[a`#Xa^̂ ai[`Y#fZW#[̀ fdaVgUf[a`#aX#fZW#;Uf+#MZW#S[_#aX#fZ[e#SgV[f#[e#
fa#WjS_[`W#fZW#[_bSUf#bgT [̂U#TaV[We#SdW#ZSh[`Y#Se#fZWk#[`fWYdSfW#ZWS^fZ#S`V#

eaU[S^#USdW#eWdh[UWe+#MZW#dWbadf#eWfe#agf#e[j#SdWSe#iZ[UZ#`WWV#fa#TW#SVVdWeeWV#
[X#[`fWYdSf[a`#[e#fa#_S]W#S#_WS [̀`YXg^#V[XXWdW`UW#fa#fZW#bWab^W#aX#LUaf^S`V+#
MZ[e#SgV[f#VaWe#`af#XaUge#[`#VWfS[^#a`#^aUS^#bdaUWeeWe#ad#SddS`YW_W`fe#S`V#[f#

Ua_b^W_W`fe#fZW#bdaYdS__W#aX#efdSfWY[U#[`ebWUf[a`e#Tk#fZW#=SdW#C`ebWUfadSfW#
S`V#BWS^fZUSdW#C_bdahW_W`f#LUaf^S`V+/#=ccXaW\k#/#'cTZX#2/(#ZSe#_adW#
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[`UdWSeWe#[`#Uaefe#_gef#TW#_Wf#Tk#fZW#HBL#TaSdV+
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JSdf#.+#MZW#UgddW`f#bae[f[a`##m#.0

.3+"@agdfWW`#CD<e#dWbadfWV#g`VWdebW`Ve#[`#/-.4,.5#S`V#fZWeW#ZShW#Sd[eW`#
Xad#S#hSd[Wfk#aX#dWSea`e)#Xad#WjS_b^W7#SUZ[Wh[`Y#eSh[̀ Ye#WSd^[Wd#fZS`#WjbWUfWV8#

Ua`f[̀ YW`U[We#`af#TW[̀ Y#dWcg[dWV8#e^[bbSYWe#[̀ #ebW`V[̀ Y#b^S`e#S`V#bda\WUfe8##
S`V#efSXX#hSUS`U[We+#

KVcVbfVc
.4+"MZW#^WhW^#aX#dWeWdhWe#ZW^V#hSd[We#SUdaee#CD<e)#S`V#`af#S^^#[̀ fWYdSf[a`#eUZW_We#
S^̂ ai#CD<e#fa#Za^V#dWeWdhWe#'Ak[\U\g#1(+#C`#/-.4,.5)#CD<e#ZSV#Tg[̂ f#gb#dWeWdhWe#

aX#z./2+2#_[̂ [̂a`)#.+2#bWd#UW`f#aX#fZW[d#fafS^#[`Ua_W+#MZ[e#[e#`af#S^iSke#S#b^S``WV#
SbbdaSUZ)#S`V#[̀ #ea_W#SdWSe)#dWeWdhWe#ZShW#Sd[eW`#Xad#eWhWdS^#dWSea`e#[̀ U^gV[̀ Y7#
fZW#CD<#dWUW[h[`Y#S#^SfW#S^^aUSf[a`#aX#_a`Wk8#g`ebW`f#efdSfWY[U#Xg`V[`Y8#efSXX#

hSUS`U[We8#ad#kWSd*W`V#f[_[̀ Y#V[XXWdW`UWe#iZWdW#_a`Wk#[e#dWUW[hWV#S`V#S^^aUSfWV#
Tgf#g`ebW`f+#?[^WS`#L[Sd#ZW^V#fZW#Z[YZWef#^WhW^#aX#dWeWdhWe#Se#S#bWdUW`fSYW#aX#[fe#
[`Ua_W#Sf#.-+0#bWd#UW`f+#MZW#bdWeegdWe#a`#CD<#TgVYWfe#S`V#fZW#eSh[`Ye#fZWk#

`WWV#fa#SUZ[WhW#SdW#e[Y [̀X[US`f)#fZWdWXadW#fZW#^WhW^#aX#dWeWdhWe#[`#/-.4,.5#[e#`af#
XadWUSef#fa#Ua`f[`gW#[`#XgfgdW+#

?hYZSZd"0
MXfXeiXf#[X_W#Ul#EF>f#\a#0./5-/6
MZWdW#SdW#e[Y`[X[US`f#V[XXWdW`UWe#[`#fZW#^WhW^e#aX#dWeWdhWe#ZW^V#Tk#CD<e+
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.1#m

B_c`ZdR\"cVbfZTVc"YRfV"^_d"SVV^"UV\VXRdVU"d_"C;c"Z^"]_cd"RbVRc"

.5+";#]Wk#bSdf#aX#fZW#dWXad_e#[e#fZSf#CD<e#iag^V#V[dWUf#ea_W#eWdh[UWe#bdah[VWV#
V[dWUf^k#i[fZ[`#SUgfW#Zaeb[fS^e)#fa#_ahW#USdW#U^aeWd#fa#bWab^Wue#Za_We#S`V#bdah[VW#
_adW#\a[`WV*gb#USdW+#C`fWYdSf[a`#eUZW_We)#Se#SbbdahWV#Tk#_[`[efWde)#efSfW#

fZSf#Zaeb[fS^#eWdh[UWe#i[̂ ^#TW#VW^WYSfWV#fa#fZW#CD<)#Se#dWcg[dWV#g`VWd#fZW#;Uf+#
BaiWhWd)#[`#bdSUf[UW)#[`#_aef#SdWSe)#fZW#eWdh[UWe#ZShW#`af#TWW`#VW^WYSfWV+#MZ[e#
ZSe#TWW`#S#_S\ad#eagdUW#aX#VWTSfW#S`V#V[eSYdWW_W`f#Sf#S#`Sf[a`S^#S`V#^aUS^#^WhW^#

S`V#[e#S#Xg`VS_W`fS^#[eegW#iZ[UZ#i[^̂ #Z[`VWd#CD<e%#ST[̂ [fk#fa#UZS`YW#fZW#ekefW_+#

.6+"MZW#_a`Wk#Xad#Xg`Uf[a`e#fZSf#SdW#bdah[VWV#Tk#^SdYW#Zaeb[fS^e#Tgf#SdW#

VW^WYSfWV#fa#CD<e)#egUZ#Se#g`b^S``WV#USdW)#[e#dWXWddWV#fa#Se#S#teWf*Se[VWu#TgVYWf+#
C`efWSV#aX#bSk[`Y#fZ[e#_a`Wk#fa#fZW#CD<e#S^a`Y#i[fZ#bSk_W`f#Xad#afZWd#VW^WYSfWV#
eWdh[UWe)#[f#[e#[VW`f[X[WV#Se#S#TgVYWf#iZ[UZ#eZag^V#TW#V[dWUfWV#Tk#fZW#CD<+#MZW#

Ua_b^Wj[f[We#Sdag`V#SUUgdSfW^k#bdWbSd[`Y#eWf*Se[VW#TgVYWfe#ZSe#bdWeW`fWV#
UZS^^W`YWe#fa#Xg^X[^^[`Y#fZ[e#W^W_W`f#aX#fZW#;Uf+#Ma#VSfW)#fZW#eWf*Se[VW#SebWUf#aX#
fZW#;Uf#[e#`af#TW[`Y#[_b^W_W`fWV+#C`#^[`W#i[fZ#LUaff[eZ#AahWd`_W`f#Yg[VS`UW)#
HBL#TaSdVe#Ua`f[`gW#fa#_S`SYW#fZW#eWf*Se[VW#Se#bSdf#aX#fZW[d#ai`#dWeagdUWe+

/-+"C`#/-.4,.5)#z5-6+0#_[̂ ^[a`#iSe#[`U^gVWV#i[fZ[`#CD<eu#TgVYWfe#Xad#eWf*Se[VW#
&iZWdW#fZWk#iWdW#ST^W#fa#[`U^gVW#S#eWf*Se[VW#X[YgdW'+#MZ[e#[e#6+-#bWd#UW`f#aX##

CD<eu#[̀ Ua_W#S`V#[e#fZWdWXadW#S#e[Y`[X[US`f#W^W_W`f#aX#fZW#ZWS^fZ#S`V#eaU[S^#USdW#
TgVYWf#fZSf#[e#`af#TW[`Y#V[dWUfWV#Tk#fZW#CD<e+#CX#CD<e#SdW#fa#geW#dWeagdUWe#_adW#
efdSfWY[US^^k#fa#bd[ad[f[eW#bdWhW`f[a`#S`V#USdW#[`#S#Ua__g`[fk#eWff[`Y)#fZ[e#[eegW#

`WWVe#fa#TW#dWea^hWV+#

/.+"MZWdW#SdW#eWhWdS^#dWSea`e#iZk#S^̂ #bSdf`Wde#ZShW#efdgYY^WV#i[fZ#fZ[e#SebWUf#aX#

fZW#;Uf)#[`U^gV[`Y#Xg`VS_W`fS^#[eegWe#[`#fZW#VSfS#ShS[^ST^W#fa#S`S^keW#eWf*Se[VW*
dW^SfWV#SUf[h[f[We+#BaiWhWd)#fZWeW#fWUZ [̀US^#[eegWe#Va#`af#SbbWSd#fa#TW#fZW#_S[`#
[eegW+#MZW#_S[`#bdaT^W_#[e#S#^SU]#aX#Ua__a`#g`VWdefS`V[̀ Y#S`V#SYdWW_W`f#a`#

Zai#fa#[VW`f[Xk#fZW#eWf*Se[VW#TgVYWf#S`V#eZSdWV#SYdWW_W`f#a`#Zai#fa#[_b^W_W`f#
fZ[e#SebWUf#aX#fZW#^WY[e^Sf[a`+#

G_^Zd_bZ^X"R^U"`eS\ZT"bV`_bdZ^X"_^"dYV"Z]`RTd"_W"Z^dVXbRdZ_^"
^VVUc"d_"Z]`b_fV"

//+"MZW#Ua`fWjf#Xad#[`fWYdSf[a`#[e#UZS^^W`Y[`Y)#i[fZ#_S`k#bgT^[U#TaV[We#fdk[`Y#fa#
iad]#[̀ #bSdf`WdeZ[b#fa#SUZ[WhW#_S\ad#UZS`YWe#iZ[̂ W#Sf#fZW#eS_W#f[_W#_S`SY[`Y#
d[e[`Y#VW_S`V#Xad#eWdh[UWe)#X[`S`U[S^#bdWeegdWe#S`V#Ua`f[̀ g[`Y#fa#VW^[hWd#eWdh[UWe#
S`V#fdWSf#bWab^W+#;e#iW#dWbadfWV#[`#*(+!37!+-8=5,7.!$"#%! )#fZW#`g_TWd#aX#

bSf[W`fe#a`#iS[f[̀ Y# [̂efe#Xad#fdWSf_W`f#Ua`f[̀ gWe#fa#d[eW#iZ[^W#bWdXad_S`UW#SYS[̀ ef#
fSdYWfe#[e#VWU^[ [̀`Y#S`V#S`#[`UdWSe[`Y#`g_TWd#aX#HBL#TaSdVe#SdW#efdgYY^[̀ Y#
fa#VW [̂hWd#i[fZ#fZW#dWeagdUWe#fZWk#ZShW+3#PW#ZShW#S^ea#dWbadfWV#fZSf#^aUS^#

YahWd`_W`f#abWdSfWe#[̀ #S`#[̀ UdWSe[̀ Y^k#Ua_b^Wj#S`V#UZS`Y[`Y#W`h[da`_W`f#i[fZ#
[`UdWSe[̀ Y#^WhW^e#aX#g`UWdfS[̀ fk+4#

/0+";#e[Y`[X[US`f#`g_TWd#aX#_WSegdWe#SdW#TW[`Y#geWV#fa#_a`[fad#`Sf[a`S^#S`V#^aUS^#
bdaYdWee#iZ[UZ#_WS`e#C;e#SdW#dWbadf[̀ Y#SYS[̀ ef#S#dS`YW#aX#V[XXWdW`f#_WSegdWe#fa#
VW_a`efdSfW#bdaYdWee#'Ak[\U\g#2*#cTZX#/4(+#@ad#fZW#bgT [̂U#fa#g`VWdefS`V#Zai#

fZW#UZS`YWe#SdW#iad][`Y#Sf#S#LUaf^S`V*i[VW#^WhW^)#fZWeW#[̀ V[USfade#`WWV#fa#TW#
bdWeW`fWV#[`#S#U^WSd#S`V#fdS`ebSdW`f#iSk+#
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JSdf#.+#MZW#UgddW`f#bae[f[a`##m#.2

/1+"Cf#[e#[_badfS f̀#fZSf#fZW#LUaff[eZ#AahWd`_W f̀#US`#VW_a`efdSfW#fZSf#dWeagdUWe#
bdah[VWV#ZShW#^WV#fa#[_bdahW_W`fe#[̀ #agfUa_We)#[̀ # [̂̀ W#i[fZ#[fe#`Sf[a`S^#ZWS^fZ#

S`V#iW^̂TW[̀ Y#agfUa_We+#MZWeW#agfUa_We#SdW#fZW#LUaff[eZ#AahWd`_W f̀ue#Z[YZ*
^WhW^#efSfW_W`fe#aX#iZSf#ZWS^fZ#S`V#eaU[S^#USdW#bSdf`Wde#SdW#SffW_bf[̀ Y#fa#SUZ[WhW#
fZdagYZ#[̀ fWYdSf[a`+#MZWeW#`Sf[a`S^#agfUa_We#SdW#`af#TW[̀ Y#dagf[̀ W^k#dWbadfWV#Sf#S#

`Sf[a`S^#^WhW )̂#S^fZagYZ#C;e#dWXWd#fa#fZW_#Se#bSdf#aX#fZW[d#S``gS^#bWdXad_S`UW#dWbadfe+#

/2+"MZW#LUaff[eZ#AahWd`_W`f#[`fdaVgUWV#fZW#HSf[a`S^#JWdXad_S`UW#

@dS_Wiad]#&HJ@'#[`#/--4#S`V#^Sg`UZWV#S#`Wi#XdS_Wiad]#[`#/-.5+#MZW#HJ@#[e#
_SVW#gb#aX#..#`Sf[a`S^#agfUa_We)#WSUZ#i[fZ#[`V[USfade#S`V#S [̂Y`WV#fa#fZW#N`[fWV#
HSf[a`eu#egefS[̀ ST^W#VWhW^ab_W`f#YaS^e+#MZWdW#[e#S#U^WSd#S [̂Y`_W`f#TWfiWW`#fZW#
S[_e#aX#[̀ fWYdSf[a`#S`V#eWhWdS^#aX#fZW#agfUa_We#S`V#[`V[USfade+5

/3+"MZW#G[`[efWd[S^#LfdSfWY[U#Adagb#Xad#BWS^fZ#S`V#=a__g`[fk#=SdW#Td[̀ Ye#

faYWfZWd#dWbdWeW`fSf[hWe#Xda_#fZW#LUaff[eZ#AahWd`_W`f)#HBL)#^aUS^#YahWd`_W`f#
S`V#C;e#fa#_a [̀fad#S#eWf#aX#e[j#`Sf[a`S^#[̀ V[USfade+#MZWeW#SdW#geWV#Se#[̀ V[USfade#
aX#fZW#[_bSUf#aX#C;e#'Ak[\U\g#3*#cTZX#/6(+#MZWeW#_WSegdWe#XaUge#a`#fZW#S[_#
aX#[`fWYdSf[a`#ZW^b[`Y#fa#USdW#Xad#_adW#bWab^W#[̀ #fZW#Ua__g [̀fk#ad#fZW[d#ai`#

Za_We#S`V#dWVgU[`Y#g``WUWeeSdk#efSke#[`#Zaeb[fS^+#PZ[^W#fZWeW#_WSegdWe#XaUge#
a`#ZWS^fZ)#bWdXad_S`UW#US`#a`^k#[_bdahW#i[fZ#[`bgf#Xda_#ZWS^fZ#S`V#eaU[S^#USdW#
eWdh[UWe+#I`W#aX#fZW#e[j#`Sf[a`S^#[`V[USfade#[e#egbbadfWV#Tk#fia#_WSegdWe7#;$?#

SffW`VS`UWe#S`V#SUZ[WhW_W`f#aX#fZW#Xagd*Zagd#;$?#iS[f[̀ Y#f[_W#fSdYWf##
'1T#TaW#1U#Tg#Ak[\U\g#3*#cTZX#/6(+

/4+"@agd#aX#fZW#[`V[USfade#eZai#[_bdahWV#bWdXad_S`UW)#Tgf#fZWdW#[e#e[Y [̀X[US`f#
^aUS^#hSd[Sf[a`#[̀ #bWdXad_S`UW#TWfiWW`#C;e+#MZW#bWdXad_S`UW#_WSegdWe#Va#
`af#fZW_eW^hWe#bdah[VW#S#V[dWUf#[`V[USf[a`#aX#iZWfZWd#bWab^Wue#agfUa_We#ZShW#

[_bdahWV)#S^fZagYZ#fZWk#Va#dWbdWeW`f#]Wk#SebWUfe#aX#USdW#iZ[UZ#eZag^V#g^f[_SfW^k#
[_bdahW#bWab^Wue#^[hWe+
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.3#m

?hYZSZd"1
DXT_g[#TaW#jX__UX\aZ#bhgVb`Xf#TaW#\aW\VTgbef
;#e[Y [̀X[US`f#`g_TWd#aX#_WSegdWe#SdW#TW[̀ Y#geWV#fa#_a`[fad#^aUS^#S`V#`Sf[a`S^#bdaYdWee+

JTg\baT_#LXeYbe`TaVX#BeT`Xjbe^

Jeb`_cV
Ma#XaUge#a`#UdWSf[̀ Y#S#_adW#
egUUWeeXg^#Uag`fdk)#i[fZ#
abbadfg [̀f[We#Xad#S^^#aX#LUaf^S`V#fa#
"agd[eZ)#fZdagYZ#egefS[̀ ST^W#S`V#
[`U^ge[hW#WUa`a_[U#YdaifZ

OR\eVc"
PW#SdW#S#eaU[Wfk#iZ[UZ#fdWSfe#S^̂ ##
agd#bWab^W#i[fZ#][`V`Wee)#V[Y [̀fk##
S`V#Ua_bSee[a`)#dWebWUfe#fZW#dg^W#
aX#^Si)#S`V#SUfe#[̀ #S`#abW`#S`V#
fdS`ebSdW`f#iSk

.."_edT_]Vc"R^U"5."^RdZ_^R\"
Z^UZTRd_bc)"W_b"VhR]`\V7

####KhgVb`X8"PW#SdW#ZWS^fZk#S`V#SUf[hW

####EaW\VTgbef8#BWS^fZk# [̂XW#WjbWUfS`Uk)#
_W`fS^#iW^^TW[̀ Y)#ZWS^fZk#iW[YZf)#
ZWS^fZ#d[e]#TWZSh[agde)#bZke[US^#

SUf[h[fk)#\agd`Wke#Tk#SUf[hW#fdShW^)#
cgS^[fk#aX#USdW#WjbWd[W`UW)#iad]*
dW^SfWV#[^̂ #ZWS^fZ)#bdW_SfgdW#_adfS^[fk

####NhfgT\aTU_X#WXiX_bc`Xag#ZbT_f8#

YW`VWd#WcgS [̂fk)#dWVgUWV#[̀ WcgS [̂f[We)#
dWeba`e[T^W#Ua`eg_bf[a`#S`V#
bdaVgUf[a`)#YaaV#ZWS^fZ#S`V#iW^̂TW[̀ Y

7#aTg\baT_#[XT_g[#TaW#jX__UX\aZ#bhgVb`Xf

####JWab^W#SdW#ST^W#fa#^aa]#SXfWd#S`V#
[_bdahW#fZW[d#ai`#ZWS^fZ#S`V#

iW^^TW[̀ Y#S`V# [̂hW#[`#YaaV#ZWS^fZ##
Xad#^a`YWd

####JWab^W)#[̀ U^gV[`Y#fZaeW#i[fZ#
V[eST[̂ [f[We#ad#^a`Y*fWd_#Ua`V[f[a`e)#ad#

iZa#SdW#XdS[^)#SdW#ST^W#fa# [̂hW)#Se#XSd#Se#
dWSea`ST^k#bdSUf[UST^W)#[̀ VWbW`VW`f^k#
S`V#Sf#Za_W#ad#[̀ #S#Za_W^k#eWff[`Y#[̀ #

fZW[d#Ua__g`[fk

######JWab^W#iZa#geW#ZWS^fZ#S`V#
eaU[S^#USdW#eWdh[UWe#ZShW#bae[f[hW#

WjbWd[W`UWe#aX#fZaeW#eWdh[UWe)#S`V#
ZShW#fZW[d#V[Y [̀fk#dWebWUfWV

#####BWS^fZ#S`V#eaU[S^#USdW#eWdh[UWe#SdW#
UW`fdWV#a`#ZW^b[̀ Y#fa#_S[`fS[̀ #ad#

[_bdahW#fZW#cgS^[fk#aX# [̂XW#aX#bWab^W#
iZa#geW#fZaeW#eWdh[UWe

####BWS^fZ#S`V#eaU[S^#USdW#eWdh[UWe#
Ua`fd[TgfW#fa#dWVgU[`Y#ZWS^fZ#
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eSi#fZ[e#ZSbbW [̀`Y#[`#;TWdVWW`#=[fk#CD<)#iZWdW#eW [̀ad#aXX[UWd#S`V#X[`S`UW#aXX[UWd#
Ydagbe#Td[`Y#faYWfZWd#efSXX#Xda_#SUdaee#bSdf`Wd#adYS`[eSf[a`e#fa#eZSdW#[`Xad_Sf[a`#

S`V#e][̂ ^e#iZ[UZ#SdW#WeeW`f[S^#Xad#\a[`f#VWU[e[a`*_S][̀ Y+#CX#fZ[e#VaWe#`af#ZSbbW`)#
fZW#CD<#ZSe#^Wee#USbSU[fk#fa#_S]W#UZS`YW#S`V#SVVdWee#UZS^^W`YWe+#

PYRd"Zc"Z^dVXbRdZ_^8"
=#f[beg#Zh\WX#gb#g[X#

\agXZeTg\ba#bY#[XT_g[#

TaW#fbV\T_#VTeX#

fXei\VXf#\a#NVbg_TaW

CD<"]V]SVbcYZ`
'cTZX#/.(
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JSdf#/+#GS][`Y#[`fWYdSf[a`#S#egUUWee##m#/4

05+"PW#eSi#eWhWdS^#TSdd[Wde#SXXWUf[̀ Y#fZW#iSk#fZSf#CD<e#SdW#abWdSf[`Y)#S`V#_adW#
SUf[a`#[e#`WWVWV#fa#[`UdWSeW#]`ai^WVYW#S`V#g`VWdefS`V[`Y#aX#fZaeW#[`ha^hWV#[`#

fZW#VWU[e[a`*_S][`Y#bdaUWee7

v# Mab[Ue#Xad#V[eUgee[a`#Sf#CD<#S`V#Ua__[ffWW#_WWf[`Ye#SdW#SXXWUfWV#Tk#

bdaT^W_e#i[fZ#TafZ#fZW#^SU]#aX#f[_W#ShS[^ST^W#S`V#i[fZ#bWab^W%e#]`ai^WVYW+

v# CD<#bSbWde#SdW#aXfW`#^W`YfZk#S`V#[eegWV#fa#_W_TWde#i[fZ[`#f[_WeUS^We#fZSf#

Va#`af#S^̂ ai#Xad#bdabWd#Ua`e[VWdSf[a`+

v# JSbWde#SdW#aXfW`#fWUZ [̀US^#S`V#Ua`fS[̀ #Ua_b^[USfWV#X[̀ S`U[S^#[`Xad_Sf[a`#

fZSf#^Sk#dWbdWeW`fSf[hWe#S`V#dWbdWeW`fSf[hWe#Xda_#ha^g`fSdk#eWUfad#TaV[We#
_Sk#efdgYY^W#fa#g`VWdefS`V+

v# IXX[UWde#SdW# [̂_[fWV#[`#fZW#f[_W#ShS[^ST^W#fa#bdah[VW#CD<e#i[fZ#[`Xad_Sf[a`+#
GS`k#aXX[UWde#aX#fZW#CD<#Xg^X[^#fZW[d#da^W#S^a`Ye[VW#da^We#ZW^V#i[fZ[`#efSfgfadk#
bSdf`Wd#TaV[We+

v# B[YZ#fgd`ahWd#aX#bWab^W#[`#]Wk#bae[f[a`e#[`#CD<e#ZSe#SXXWUfWV#fZW#e][^̂ e#
ShS[̂ ST^W#S`V#ZSe#^WV#fa#S#^SU]#aX#Ua`f[`g[fk#S`V#WjfdS#f[_W#TW[̀ Y#ebW`f#[`#
Tg[^V[`Y#fdgef#S`V#dW^Sf[a`eZ[be+#

A__U"cdbRdVXZT"`\R^^Z^X"Zc"[Vi"d_"Z^dVXbRdZ^X"R^U"Z]`b_fZ^X"
YVR\dY"R^U"c_TZR\"TRbV"cVbfZTVc"

06+"C`#fZW#bSef)#ZWS^fZ#S`V#eaU[S^#USdW#eWdh[UWe#ZShW#`af#^[`]WV#fZW#dWeagdUWe#
fZWk#ZShW#fa#fZW[d#efdSfWY[U#bd[ad[f[We#ad#^a`YWd*fWd_#b^S`e+#C;e#ef[^^#ZShW#iad]#fa#

Va#fa#W`egdW#fZSf#bd[ad[f[We#SdW#^[`]WV#fa#ShS[^ST^W#dWeagdUWe)#S`V#fa#VW_a`efdSfW#
fZSf#`Wi#iSke#aX#iad][`Y#i[^^#TW#egefS[`ST^W#ahWd#fZW#^a`YWd#fWd_+#C;e#US`##
a`^k#SUZ[WhW#fZ[e#UZS`YW#i[fZ#fZW#egbbadf#S`V#Ua__[f_W`f#aX#HBL#TaSdVe##

S`V#Uag`U[^e+#

1-+"CD<e)#i[fZ#fZW#egbbadf#aX#Uag`U[^#S`V#HBL#TaSdV#bSdf`Wd#TaV[We)#eZag^V#TW#

U^WSd#STagf#[bj#S`V#j[Xa#fZWk#[̀ fW`V#fa#SUZ[WhW#fZW[d#bd[ad[f[We#S`V#agfUa_We)#
[`#^[̀ W#i[fZ#fZW[d#ShS[̂ ST^W#dWeagdUWe8#S`V#g^f[_SfW^k#Zai#fZWk#[̀ fW`V#fa#bdaYdWee#
fa#egefS[̀ ST^W)#bdWhW`fSf[hW#S`V#Ua__g`[fk*TSeWV#eWdh[UWe+#MZ[e#[̀ U^gVWe#

iad][`Y#i[fZ#HBL#TaSdVe#S`V#Uag`U[^e#fa7#SYdWW#iZ[UZ#eWdh[UWe#i[̂ ^#TW#efabbWV#
ad#VWUa__[ee[a`WV#fa#bd[ad[f[eW#ebW`V8#b^S`#WXXWUf[hW#Wj[f#efdSfWY[We#Xda_#UgddW`f#
iSke#aX#VW [̂hWd[`Y#eWdh[UWe8#S`V#TW[̀ Y#U^WSd#Zai#fZWk#i[̂ ^#_WSegdW#[_bdahW_W`fe#
[`#agfUa_We+#?j[f#efdSfWY[We#SdW#S`#[_badfS`f#W^W_W`f#[`#fZW#ST[ [̂fk#fa#_ahW#Xda_#

a`W#eWdh[UW#bdah[e[a`#fa#S`afZWd+

1.+"LUW`Sd[a#b^S``[`Y#i[^̂ #ZW^b#C;e#Tg[^V#S#b[UfgdW#aX#iZSf#fZWk#i[̂ ^#`WWV#[̀ #fZW#

XgfgdW+#MZ[e#[̀ ha^hWe#^aa][`Y#Sf#UgddW`f#fdW`Ve)#egUZ#Se#fZW#WXXWUfe#aX#S`#SYW[̀ Y#
babg^Sf[a`)#UgddW`f#^[XWefk^We#S`V#XgfgdW#SVhS`UWe#[`#ZWS^fZ#S`V#eaU[S^#USdW+#C;e#
eZag^V#fZW`#geW#fZ[e#S`S^ke[e#fa#S`f[U[bSfW#bafW`f[S^#UZS`YWe#[`#XgfgdW#VW_S`V#Xad#

eWdh[UWe#S`V#S`k#dW^SfWV#eZadfXS^̂ e#[`#ShS[̂ ST^W#X[̀ S`UWe+#LfdSfWY[U#b^S``[̀ Y#Ydagbe#
aX#fZW#CD<#ZShW#S#da^W#fa#b^Sk#[`#W`egd[`Y#fZW#`WWVe#aX#fZW#Ua__g`[fk#SdW#UW`fdS^#
fa#eWdh[UW#VWU[e[a`e#'?TfX#fghWl#/*#cTZX#06(+
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/5#m

?TfX#fghWl#/
LYVd\R^U"LTV^RbZ_"J\R^^Z^X

=f#cTeg#bY#\gf#NgeTgXZ\V#?b``\ff\ba\aZ#L_Ta*#g[X#N[Xg_TaW#E=#\WXag\Y\XW#T#

Zebj\aZ#ZTc#UXgjXXa#fXei\VX#WX`TaW#TaW#eXfbheVXf,#Ob#fhccbeg#fgeTgXZ\V#

c_Taa\aZ*#JDN#N[Xg_TaW#[bfgXW#T#fXff\ba#j\g[#[XT_g[#TaW#fbV\T_#VTeX#fgTYY*#

EF>#eXceXfXagTg\iXf*#JDN#UbTeW#eXceXfXagTg\iXf*#VbhaV\__bef*#Vb``ha\gl#

c_Taa\aZ#cTegaXef*#g[\eW+fXVgbe#beZTa\fTg\baf#TaW#eXceXfXagTg\iXf#bY#cXbc_X#

hf\aZ#fXei\VXf,#Eg#Vbaf\WXeXW#fXiXeT_#[\Z[+_XiX_#fVXaTe\bf8

.+""g[X#_bjXfg#_XiX_#bY#_bVT_#[XT_g[VTeX#cebi\f\ba#g[Tg#\g#Vbh_W#XiXe#

fTYX_l#TaW#eXT_\fg\VT__l#\`TZ\aX#UX\aZ#WX_\iXeXW#ba#N[Xg_TaW#

3+/.#lXTef#Yeb`#abj

/+""T#_bjXe#_XiX_#bY#_bVT_#[XT_g[VTeX#cebi\f\ba#\a#3+/.#lXTef#g[Ta#\g#[Tf#

abj#ba#N[Xg_TaW#u#T#&fgXc#Wbja&#Yeb`#j[XeX#\g#\f#abj#\a#gXe`f#bY#

_bVT_#fXei\VX#WX_\iXel

0+""T#[\Z[Xe#_XiX_#bY#_bVT_#[XT_g[VTeX#cebi\f\ba#\a#3+/.#lXTef#g[Ta#\g#[Tf#

abj#ba#N[Xg_TaW#u#T#&fgXc#hc&#Yeb`#j[XeX#\g#\f#abj#\a#gXe`f#bY#

_bVT_#fXei\VX#WX_\iXel

1+""T#YhgheX#g[Tg#WXfVe\UXf#g[X#[\Z[Xfg#_XiX_#bY#_bVT_#[XT_g[VTeX#

cebi\f\ba#g[Tg#\g#Vbh_W#XiXe#eXT_\fg\VT__l#\`TZ\aX#UX\aZ#WX_\iXeXW#ba#

N[Xg_TaW#3+/.#lXTef#Yeb`#abj,

O[X#Zebhc#g[Xa#VbaVXageTgXW#ba#fVXaTe\bf#0#TaW#1#TaW#Xkc_beXW#g[X`#\a#

`beX#WXgT\_,

O[\f#flfgX`Tg\V#TccebTV[#gbjTeWf#fgeTgXZ\V#c_Taa\aZ*#\aib_i\aZ#T#

j\WX#iTe\Xgl#bY#fgT^X[b_WXef*#T__bjXW#g[X`#gb#Uh\_W#VbafXafhf#ba#g[X#

`T\a#ce\be\g\Xf#bY#g[X#EF>,#O[X#^Xl#bhgchgf#Yeb`#g[X#fVXaTe\b#c_Taa\aZ#

XkXeV\fX#\aib_iXW#V_XTe#TVg\baf#g[Tg#jXeX#_\a^XW#gb#T#j\WX#eTaZX#bY#c_Taf#

TaW#cb_\V\Xf,#O[X#^Xl#`XffTZXf#Yeb`#g[X#fVXaTe\b#c_Taa\aZ#Ybe`XW#

W\fVhff\ba#cb\agf#j\g[\a#g[X#EF>#`XXg\aZf,#=Vg\baf#\WXag\Y\XW#jXeX#g[Xa#

\aVbecbeTgXW#\agb#g[X#Uhf\aXff#cebZeT``X#TaW#Ta#TVg\ba#geTV^Xe#\f#T#

fgTaW\aZ#TZXaWT#\gX`,

NbheVX8#N[Xg_TaW#EF>*#0./6

1/+";^fZagYZ#efdSfWY[U#b^S` [̀`Y#[e#fZW#efSfgfadk#dWeba`e[T[^[fk#aX#fZW#C;e)#Uag`U[^e#

S`V#HBL#TaSdVe#eZag^V#Xg^̂ k#egbbadf#fZW#CD<#S`V#bdah[VW#fZW#dWeagdUWe#`WWVWV#
fa#S^^ai#USbSU[fk#Xad#efdSfWY[U#fZ[`][`Y+#C`#SVV[f[a`)#fZW#LUaff[eZ#AahWd`_W`f#ZSe#
S`#[_badfS`f#da^W#fa#b^Sk#[`#^WSV[`Y#S`V#W`ST [̂`Y#UZS`YW#fa#fS]W#b^SUW+#MZWdW#

_gef#TW#S#Ua`e[efW`f#_WeeSYW#S`V#g`VWdefS`V[`Y#aX#[`fWYdSf[a`)#Tgf#fZ[e#[e#`af#
S^iSke#fZW#USeW+#@ad#WjS_b^W)#fZW#UgddW`f#_ahW#faiSdVe#ea_W#SebWUfe#aX#ZWS^fZ#
b^S``[`Y#fS][̀ Y#b^SUW#Sf#S#dWY[a`S^#^WhW^#[e#USge[`Y#g`UWdfS[̀ fk#Xad#C;e+#GS`k#

C;e#SdW#g`U^WSd#Se#fa#Zai#fZ[e#X[fe#i[fZ#fZW#`WWV#Xad#^aUS^#efdSfWY[U#b^S``[`Y#S`V#
VWU[e[a`*_S][`Y+#@ad#C;e#fa#fZ[`]#^a`Y#fWd_)#fZWk#_gef#ZShW#Ua`X[VW`UW#fZSf#
LUaff[eZ#AahWd`_W`f#ba^[Uk#i[^̂ #egbbadf#[`fWYdSfWV#fZ[`][`Y+#

10+"LfdSfWY[U#b^S` [̀̀ Y#S^ea#ZW^be#fa#W`UagdSYW#S`V#bda_afW#\a[̀ WV*gb#iad][̀ Y#S`V#
S#Ua__[f_W`f#fa#eUS [̂`Y#gb#`Wi#iSke#aX#iad][̀ Y+#;`Yge#CD<#ZSe#eZai`#S#efda`Y#

^a`Y*fWd_#Ua__[f_W`f#fa#[fe#W`ZS`UWV#Ua__g [̀fk#egbbadf#_aVW^+#MZ[e#ZSe#`ai#
TWW`#[_b^W_W`fWV#[`#fZdWW#aX#[fe#Xagd#^aUS [̂fk#SdWSe#S`V#fZWdWXadW#ZSe#fZW#bafW`f[S^#
Xad#^a`Y*fWd_#[_bSUf#a`#bWab^Wue#agfUa_We#'?TfX#fghWl#0*#cTZX#07(+
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JSdf#/+#GS][`Y#[`fWYdSf[a`#S#egUUWee##m#/6

?TfX#fghWl#0
;^Xec"l"?^YR^TVU"T_]]e^Zdi"ce``_bd"]_UV\"

=aZhf#EF>sf#Aa[TaVXW#?b``ha\gl#Nhccbeg#'A?N(#jbe^fgeXT`#\aib_iXf#

fXiXeT_#`h_g\+cebYXff\baT_#gXT`f#jbe^\aZ#gbZXg[Xe*#\aV_hW\aZ#g[X#g[\eW+

fXVgbe,#O[X#gXT`f#cebi\WX#VTeX#TaW#fhccbeg#\a#cXbc_Xsf#bja#[b`Xf#fb#

g[Tg*#j[XeX#cbff\U_X*#[bfc\gT_#TW`\ff\ba#\f#Tib\WXW,#=f#T#eXfh_g*#fgTYY#

VTa#UX#`beX#cebTVg\iX*#VbbeW\aTgX#VTeX#TaW#`T^X#eXYXeeT_f#Ybe#TWW\g\baT_#

fhccbeg#`beX#dh\V^_l,#O[X#gXT`f#T_fb#[b_W#jXX^_l#`XXg\aZf#gb#eXi\Xj#

g[X#VTeX#g[Tg#\f#UX\aZ#cebi\WXW#\a#T#`beX#VbbeW\aTgXW#jTl,#

A?N#[Tf#\aVeXTfXW#Vb``ha\gl#TaW#ce\`Tel#VTeX#VTcTV\gl#_XTW\aZ#gb#Ta#

TiXeTZX#bY#15#X`cgl#[bfc\gT_#UXWf#TVebff#=aZhf#cXe#WTl#\a#0./5,#O[\f#

[X_cXW#g[X#EF>#gb#V_bfX#0/#bY#\gf#/04#Vb``ha\gl#[bfc\gT_#\acTg\Xag#UXWf#

j[\V[#TeX#ab#_baZXe#aXXWXW,#A?N#[Tf#\`cebiXW#[bfc\gT_#eXTW`\ff\ba#

eTgXf,#Eg#[Tf#T_fb#\`cebiXW#ceXiXag\ba#TaW#XTe_l#\agXeiXag\ba#TVg\i\gl#

g[ebhZ[#Ta#\aVeXTfX#\a#g[X#ah`UXe#bY#Tag\V\cTgbel#VTeX#c_Taf,#

A?N#[Tf#_XW#gb#T#`beX#]b\aXW+hc#TccebTV[#UXgjXXa#g[X#cebYXff\baT_#

W\fV\c_\aXf#j[\V[#[Tf#\`cebiXW#eXYXeeT_#g\`Xf#TaW#TVVXff#gb#fhccbeg,#

O[\f#[Tf#T__bjXW#cXbc_X#gb#UX#`beX#\aWXcXaWXag*#TVVXff#_bVT_#fXei\VXf#

TaW#UX#fhccbegXW#gb#fgTl#\a#g[X\e#[b`Xf#be#T#[b`X_l#fXgg\aZ#Ybe#_baZXe,#

O[X#fhVVXff#bY#g[\f#TccebTV[#[Tf#T__bjXW#g[X#EF>#gb#eb__#A?N#bhg#gb#g[eXX#

bY#\gf#Ybhe#_bVT_\g\Xf*#j\g[#c_Taf#gb#eb__#bhg#gb#g[X#Y\aT_#_bVT_\gl#Whe\aZ#

0./6-/7,#O[X#_bVT_\g\Xf#g[Tg#[TiX#TWbcgXW#g[\f#TccebTV[#Ybe#g[X#_baZXfg#

[TiX#fXXa#\`cebiX`Xagf#\a#g[X#TiXeTZX#_XaZg[#bY#fgTl#TaW#T#eXWhVg\ba#\a#

g[X#ah`UXe#bY#[bfc\gT_#TW`\ff\baf#Ybe#cXbc_X#TZXW#biXe#53,#

NbheVX8#=aZhf#EF>*#0./6

11+";#e_S^^#`g_TWd#aX#C;e#Va#`af#ZShW#VWfS[̂ WV#[_b^W_W`fSf[a`,Ua__[ee[a [̀`Y#

b^S`e#fa#[`Xad_#fZW[d#efdSfWY[U#b^S`+#IX#fZaeW#iZ[UZ#Va)#STagf#ZS^X#aX#fZWeW#bdah[VW#
S# [̂`]#fa#dWeagdUWe+#GadW#`WWVe#fa#TW#Va`W#fa#eZai#Zai#fZW#eZ[Xf#Xda_#fZW#
UgddW`f#iSke#aX#iad][`Y#fa#`Wi#_aVW^e#aX#USdW#i[̂ ^#ZSbbW`#S`V#iZW`#bae[f[hW#

UZS`YWe#fa#bWab^Wue#^[hWe#i[̂ ^#TW#SUZ[WhWV+#

12+"Pad]XadUW#bdWeegdWe#SdW#S#U^WSd#TSdd[Wd#fa#fZW#[_b^W_W`fSf[a`#aX#[̀ fWYdSf[a`#
b^S`e#S`V#iad]XadUW#b^S``[̀ Y#[e#S#bSdf[Ug^Sd^k#[_badfS`f#W^W_W`f#aX#efdSfWY[U#

b^S` [̀̀ Y+#Pad]XadUW#b^S` [̀`Y#dW_S[̀ e#fZW#Xad_S^#dWeba`e[T^k#aX#Uag`U[̂ e#S`V#HBL#
TaSdVe+#BaiWhWd)#CD<e#`WWV#fa#iad]#U^aeW^k#i[fZ#fZW[d#bSdf`Wde#fa#W`egdW#fZSf#
fZW[d#b^S`e#Xad#eWdh[UW#dWVWe[Y`#S`V#[_bdahW_W`f# [̂̀ ]#i[fZ#S`V#[̀ X^gW`UW#iad]XadUW#

b^S`e+#C;e#_gef#TW#ST^W#fa#VW_a`efdSfW#iZSf#e][̂ ^e#SdW#dWcg[dWV#fa#W`egdW#fZWk#US`#
VW^[hWd#eWdh[UWe#[̀ #fZW#d[YZf#b^SUW#Sf#fZW#d[YZf#f[_W+#^;e#[VW`f[Xk#`af#TW[`Y#ST^W#fa#
dWUdg[f#S`V#dWfS[̀ #fZW#iad]XadUW#fZWk#`WWV#Se#S#d[e]+#MZW#Ua`fd[Tgf[a`#aX#fZW#fZ[dV#

S`V#[`VWbW`VW`f#eWUfad#eZag^V#TW#bSdf#aX#iad]XadUW#b^S` [̀̀ Y+#

13+";^^#fZdWW#bSdfe#aX#fZW#BWS^fZ#S`V#LaU[S^#=SdW#HSf[a`S^#Pad]XadUW#J^S`#

ZShW#`ai#TWW`#bgT [̂eZWV)#i[fZ#fZW#X[`S^#bSdf#a`#fZW#bd[_Sdk#USdW#iad]XadUW#
bgT^[eZWV#[`#;bd[^#/-.5+7#C`#agd#/-.4#dWbadf)#*(+!?8;408;-/!95,77371! )#iW#
dWUa__W`VWV#fZSf#fZWdW#[e#S#`WWV#fa#TWffWd#g`VWdefS`V#XgfgdW#VW_S`V#S`V#fa#

bdah[VW#S#TdWS]Vai`#aX#fZW#Uaef#aX#_WWf[`Y#fZ[e#VW_S`V+/.#PW#i[^^#bgT^[eZ#S#
XgdfZWd#dWbadf#a`#iad]XadUW#b^S``[`Y#S`V#bd[_Sdk#USdW#[`#/-.6+
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0-#m

B_ecZ^X"^VVUc"d_"YRfV"R"]_bV"TV^dbR\"b_\V"Z^"Z^dVXbRdZ_^
14+"Haf#W`agYZ#^[̀ ]e#SdW#TW[`Y#_SVW#TWfiWW`#Zage[̀ Y#S`V#ZWS^fZ#S`V#eaU[S^#USdW#

iZ[UZ#i[̂ ^#[_bdahW#agfUa_We#S`V#iW^̂ TW[`Y+#Bage[`Y#eWdh[UWe#SdW#S`#[`fWYdS^#
bSdf#aX#bWdea`*UW`fdWV#SbbdaSUZWe#S`V#fZW#i[VWd#VW^[hWdk#aX#ZWS^fZ#S`V#eaU[S^#
USdW#[`fWYdSf[a`+#;^^#C;e#SdW#dWcg[dWV#fa#[̀ U^gVW#S#Zage[`Y#Ua`fd[Tgf[a`#efSfW_W`f#

[`#fZW[d#efdSfWY[U#b^S`e#S`V#Zage[̀ Y#dWbdWeW`fSf[a`#[e#_S`VSfadk#a`#LfdSfWY[U#
J^S``[`Y#Adagbe+#?TfX#fghWl#1#[^^gefdSfWe#efdSfWY[U#fZ[`][`Y#i[fZ[`#A^SeYai#=[fk#
CD<#iZ[UZ#ZSe#geWV#Zage[`Y#Se#S#UW`fdS^#SebWUf#aX#ZWS^fZ#S`V#eaU[S^#USdW+#MZdWW*

cgSdfWde#aX#CD<e#dWbadfWV#ea_W#[̀ ha^hW_W`f#aX#Zage[`Y#eWdh[UWe#[`#fZW#b^S``[`Y#
aX#[`fWYdSfWV#ZWS^fZ#S`V#eaU[S^#USdW#eWdh[UWe)#S^fZagYZ#iW#Xag`V#fZSf#fZW#WjfW`f#aX#
fZ[e#[̀ ha^hW_W`f#hSd[WV#YdWSf^k#TWfiWW`#bSdf`WdeZ[be+#

?TfX#fghWl#1
MYV"A\RcX_g"B_ecZ^X"I`dZ_^c"W_b"I\UVb"JV_`\V"&BIIJ'"
R``b_RTY"

O[X#DKKL#TccebTV[#\aib_iXf#T#f`T__#gXT`#jbe^\aZ#V_bfX_l#j\g[#fbV\T_#

jbe^*#[XT_g[#TaW#MXZ\fgXeXW#NbV\T_#HTaW_beWf#'MNHf(,#O[X#TccebTV[#

T\`f#gb8#XafheX#T#f`bbg[#geTaf\g\ba#Ybe#cXbc_X#Yeb`#[bfc\gT_#gb#T#[b`X_l#

fXgg\aZ9#jbe^#V_bfX_l#j\g[#MNHf#gb#ce\be\g\fX#cXbc_X#j[b#TeX#XkcXe\XaV\aZ#

T#WX_Tl#\a#UX\aZ#W\fV[TeZXW#Yeb`#[bfc\gT_9#WXiX_bc#^abj_XWZX#bY#

[bhf\aZ#fgbV^#TiT\_TU\_\gl9#TaW#cebi\WX#eXV\cebVT_#\aYbe`Tg\ba#TUbhg#MNHf#

gXaTagf#\a#[bfc\gT_,#

O[X#gXT`#[Tf#jbe^XW#ba#TUbhg#/*0..#VTfXf#j\g[#fheZXe\Xf#\a#/7#f\gXf#

TVebff#fXiXa#[bfc\gT_f*#f\k#fbV\T_#jbe^#bYY\VXf#TaW#f\k#\agXe`XW\TgX#VTeX#

ha\gf,#O[X#bhgVb`Xf#bY#g[X#TccebTV[#\aV_hWX#[X_c\aZ8

v# b_WXe#cXbc_X#`T^X#\aYbe`XW#V[b\VXf#T_baZ#j\g[#g[X\e#YT`\_\Xf*#

\eeXfcXVg\iX#bY#gXaheX#\ffhXf

v# b_WXe#cXbc_X#gb#eXghea#[b`X#be#gb#Vb``ha\gl#fXgg\aZf#fhccbegXW#

Ul#T#VTeX#cTV^TZX

v# gb#eXWhVX#WX_TlXW#W\fV[TeZX#j[XeX#g[XeX#TeX#[bhf\aZ#\ffhXf

v# ceXiXag#[bfc\gT_#TW`\ff\ba#TaW#eXTW`\ff\ba*#fhccbeg\aZ#b_WXe#

cXbc_X#j\g[#[bhf\aZ#\ffhXf#eX`T\a#\a#g[X#Vb``ha\gl#

v# fXVheX#Tccebce\TgX#TVVb``bWTg\ba#Ybe#b_WXe#cXbc_X#TVebff#g[X#V\gl#

fh\gTU_X#Ybe#g[X\e#`XW\VT_#aXXWf

v# gb#\aVeXTfX#^abj_XWZX#bY#C_TfZbjsf#Vb`c_Xk#[bhf\aZ#_TaWfVTcX#

T`baZ#fbV\T_#jbe^Xef#TaW#[XT_g[#cebYXff\baT_f

v# [bhf\aZ#Vb__XTZhXf#\aVeXTfX#g[X\e#^abj_XWZX#TUbhg#fbV\T_#jbe^#

TaW#[XT_g[#Tff\fgTaVX#gb#fhccbeg#b_WXe#cXbc_X#eXghea\aZ#[b`X##

Yeb`#[bfc\gT_

v# gb#YhgheX#cebbY#g[X#V\glsf#aXj#Uh\_W#\aiXfg`Xag#Ul#f[Te\aZ#

\aYbe`Tg\ba#ba#Vhfgb`Xe#aXXWf#TaW#WX`TaW,

NbheVX8#C_TfZbj#?\gl#EF>*#0./6
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JSdf#/+#GS][`Y#[`fWYdSf[a`#S#egUUWee##m#0.

F_^XVb*dVb])"Z^dVXbRdVU"WZ^R^TZR\"`\R^^Z^X"Zc"^VVUVU"d_"UV\ZfVb"
cecdRZ^RS\V"cVbfZTV"bVW_b]

15+"JSdf`Wde#SdW#X[`V[`Y#[f#hWdk#V[XX[Ug^f#fa#TS^S`UW#fZW#`WWV#Xad#_WV[g_*#fa#^a`Y*
fWd_#b^S``[`Y)#fkb[US^̂ k#fZdWW#fa#X[hW#kWSde#S`V#X[hW#kWSde#b^ge)#S^a`Ye[VW#S``gS^#

eWff^W_W`fe)#UgddW`f#Ua__[f_W`fe#S`V#eWdh[UW#bdWeegdWe+#PW#ZShW#US^^WV#Xad#
^a`YWd*fWd_#X[̀ S`U[S^#b^S``[`Y#[`#fZW#ZWS^fZ#eWUfad#S`V#^aUS^#YahWd`_W`f#Xad#_S`k#
kWSde+#PZ[^W#S^^#C;e#ZShW#eZadf*fWd_#X[`S`U[S^#b^S`e)#a`^k#S#fZ[dV#ZShW#_WV[g_*

fWd_#b^S`e#S`V#fZWdW#iWdW#`a#^a`YWd*fWd_#b^S`e#[`#b^SUW#Sf#fZW#f[_W#aX#agd#
X[W^Viad]+#MZ[e#[e#S#Ud[f[US^#YSb#Se#fZW#UZS`YWe#g`VWd#[̀ fWYdSf[a`#SdW#a`^k# [̂]W^k#fa#
TW#SUZ[WhWV#[`#fZW#^a`YWd#fWd_+

16+"MZW#;UUag`fe#=a__[ee[a`#ZSe#bdWh[age^k#dWbadfWV#fZSf#fZW#t?h[VW`UW#Xda_#
Uag`U[̂ eu#S``gS^#SgV[f#dWbadfe#YW`WdS^̂ k#VW_a`efdSfWe#YaaV#_WV[g_*fWd_#&fZdWW#

fa#X[hW#kWSde'#X[`S`U[S^#b^S` [̀`Y)#i[fZ#ea_W#Uag`U[^e#ge[`Y#eUW`Sd[a#b^S``[̀ Y#fa#
bdah[VW#S#dS`YW#aX#abf[a`eu+//#C;e#eZag^V#VdSi#a`#fZW#WjbWd[W`UW#Xda_#Uag`U[^e#fa#
[`Xad_#VWhW^ab_W`f#aX#^a`YWd*fWd_#X[`S`U[S^#b^S`e+#

2-+"MZWdW#[e# [̂ff^W#Wh[VW`UW#fZSf#Uag`U[̂ e#S`V#HBL#TaSdVe#SdW#fdWSf[`Y#CD<eu#
X[`S`UWe#Se#S#eZSdWV#dWeagdUW#Xad#ZWS^fZ#S`V#eaU[S^#USdW+#MZ[e#[e#VWeb[fW#fZW#
dWcg[dW_W`f#fa#Va#fZ[e#[`#fZW#^WY[e^Sf[a`)#S`V#TgVYWf#bdaUWeeWe#eWf#agf#[`#

[`fWYdSf[a`#eUZW_We#VWeUd[T[̀ Y#TgVYWf*eWff[`Y#TSeWV#a`#`WWV+#JSdf`Wde#_gef#
iad]#i[fZ#fZW#CD<e#fa#WefST^[eZ#S`#SbbdaSUZ#fa#X[̀ S`U[S^#b^S``[`Y#fZSf#Ua`e[VWde#
fZW#bd[ad[f[We#aX#ZWS^fZ#S`V#eaU[S^#USdW#[`#fZW#^aUS^#Ua__g`[fk+#=ag`U[^e#S`V#HBL#

TaSdVe#US`#TW#g`i[^ [̂`Y#fa#Y[hW#gb#X[`S`U[S^#Ua`fda^#aX#TgVYWfe#S`V#CD<e#US`#
efdgYY^W#fa#WjWdf#fZW[d#ai`#[`X^gW`UW#a`#fZW#TgVYWf*eWff[`Y#bdaUWee+

2.+"HSf[a`S^#VSfS#a`#fZW#TS^S`UW#aX#ebW`V[`Y#TWfiWW`#[̀ ef[fgf[a`S^#USdW#S`V#USdW#
[`#fZW#Ua__g`[fk#[e#a`^k#ShS[^ST^W#gb#fa#/-.2,.3+#PZ[̂ W#fZ[e#VaWe#`af#dWX^WUf#S`k#
[_bSUf#Xda_#C;e)#[f#eZaie#fZSf#fZW#TS^S`UW#aX#ebW`V[`Y#UZS`YWV#^[ff^W#TWfiWW`#

/-./,.0#fa#/-.2,.3#'Ak[\U\g#7*#cTZX#10(+#;^fZagYZ#fZ[e#VSfS#[e#ef[^̂ #Ua^^SfWV)#
[f#[e#`a#^a`YWd#bgT^[eZWV+#MZ[e#VSfS#eZag^V#TW#bgT^[U^k#ShS[^ST^W#S`V#[e#S#ZW^bXg^#
[`V[USfad#aX#iZWfZWd#C;e#SdW#[`X^gW`U[̀ Y#fZW#eZ[Xf#aX#dWeagdUWe+#

2/+"C`#IUfaTWd#/-.5)#fZW#LUaff[eZ#AahWd`_W`f#bgT^[eZWV#[fe#.87=G@!28D@!

,84?F<!4A7!1B6=4?!(4D8!+=A4A6=4?!+D4@8IBD>+/0#MZW#@dS_Wiad]#[e#[`fW`VWV#fa#ZW^b#

bSdf`Wde#fa#[_bdahW#efdSfWY[U#b^S``[`Y+#Cf#UahWde#fZW#bWd[aV#/-.3,.4#fa#/-/0,/1)#
S`V#eWfe#agf#fdW`Ve#[`#WjbW`V[fgdW#S`V#SUf[h[fk)#XgfgdW#VW_S`V#S`V#fZW#XgfgdW#
eZSbW#aX#ZWS^fZ#S`V#eaU[S^#USdW#WjbW`V[fgdW+#

20+";ffW_bfe#Sf#[̀ fWYdSf[`Y#ZWS^fZ#S`V#eaU[S^#USdW#Ya#TSU]#eWhWdS^#kWSde#S`V#[f#
[e#`af#baee[T^W#fa#[VW`f[Xk#fZW#Xg^̂ #Uaef#aX#fZW#dWXad_e+#MZ[e)#[`#bSdf)#[e#VgW#fa#fZW#
eUS^W#aX#fZW#dWXad_e#S`V#fZW#[̀ fWdUa``WUfWV`Wee#i[fZ#fZW#dWef#aX#fZW#ZWS^fZ#S`V#

eaU[S^#USdW#ekefW_+#

21+">gW#fa#a`Ya[`Y#X[`S`U[S^#bdWeegdWe)#_aef#`Wi#eWdh[UW#[̀ [f[Sf[hWe#ZShW#TWW`#

Xg`VWV#ge[̀ Y#SVV[f[a`S^#X[̀ S`U[S^#egbbadf#Xda_#fZW#LUaff[eZ#AahWd`_W`f)#dSfZWd#
fZS`#fZdagYZ#fZW#dW*V[efd[Tgf[a`#aX#ZWS^fZ#S`V#eaU[S^#USdW#dWeagdUWe+#MZWdWXadW)#
fZWdW#eZag^V#TW#S`#a`Ya[̀ Y#Ua__[f_W`f#Xda_#fZW#LUaff[eZ#AahWd`_W`f#fa#

bdah[VW#Ua`f[̀ gWV#SVV[f[a`S^#Xg`V[`Y#ahWd#Ua_[`Y#kWSde+#MZ[e#i[^̂ #bdah[VW#X[̀ S`U[S^#
efST[ [̂fk#fa#C;e#iZ[^W#fZWk#[_b^W_W`f#`Wi#iSke#aX#iad][`Y#S`V#b^S`#Zai#fa#
dWV[dWUf#Xg`V[̀ Y#Xda_#UgddW`f#eWdh[UWe+#
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?hYZSZd"6
O[X#cXeVXagTZX#bY#XkcXaW\gheX#ba#\afg\ghg\baT_#TaW#Vb``ha\gl+UTfXW#VTeX
MZW#bWdUW`fSYW#aX#WjbW`V[fgdW#a`#[̀ ef[fgf[a`S^#S`V#Ua__g`[fk*TSeWV#USdW#dW_S[̀ WV#efSf[U#TWfiWW`##

/-./,.0#w#/-.2,.3+#

.,-1+-2

.,-0+-1

.,-/+-0

.,-.+-/ 5*0"

5*."

5*,"

5*,"

00*3"

00*1"

00*1"

00*1"

-1*/"

-1*3"

-1*0"

-1*."

/,*2"

/,*2"

/-*-"

/-*/"

L`TZR]!TRcV BVR]eY L`TZR]!TRcV BVR]eY

B]bcYcdcY^]Q[ <^\\d]Ych

NbheVX8#EaYbe`Tg\ba#NXei\VXf#@\i\f\ba*#0./6

22+"GS\ad#dWXad_e#ZShW#TW`WX[fWV#Xda_#S#VWYdWW#aX#tbg_b#bd[_[̀ Yu#_a`Wk#fa#ZW^b#
i[fZ#UZS`YW+#C`#/-.4,.5)#C;e#fafS^#[`Ua_W#[`U^gVWV#`Sf[a`S^#Xg`V[`Y#iZ[UZ#ZSe#
TWW`#V[dWUfWV#fZdagYZ#HBL#TgVYWfe)#aX7

v# z.--#_[^̂ [a`#Xda_#fZW#C`fWYdSfWV#=SdW#@g`V#fa#ZW^b#eZ[Xf#fZW#TS^S`UW#aX#USdW

v# z0-#_[^̂ [a`#fa#ZW^b#fSU]^W#VW^SkWV#V[eUZSdYWe

v# z/2-#_[^ [̂a`#fa#egbbadf#bSk_W`f#aX#fZW#^[h[`Y#iSYW#S`V#ZW^b#WefST [̂eZ#
[̀ fWYdSf[a`#[̀ #[fe#X[def#kWSd+#MZ[e#[̀ UdWSeWV#Tk#z.-4#_[̂ [̂a`#[̀ #/-.4,.5+#

23+"MZW#d[̀ Y*XW`U[̀ Y#aX#Xg`V[̀ Y#[`fW`VWV#fa#egbbadf#VW^WYSfWV#Xg`Uf[a`e#ZSe#
`af#ZW^bWV#C;e%#WXXadfe#fa#dWV[dWUf#dWeagdUWe)#dWVgU[̀ Y#fZW[d#ST[̂ [fk#fa#geW#fZW[d#

dWeagdUWe#X^Wj[T^k+#MZWdW#SdW#WjS_b^We#aX#e_S^^*eUS^W#fdS`eXWde#aX#dWeagdUWe##
S`V#iW#SbbdWU[SfW#fZSf#_adW#f[_W#[e#`WWVWV#Xad#C;e#fa#SUZ[WhW#fZ[e#UZS`YW#
'?TfX#fghWl#2*#cTZX#11(+#C;e#`WWV#fa#VW_a`efdSfW#Zai#fZWk#i[̂ ^#egefS[`#S`k#

[_bdahW_W`fe#[X#ebWU[X[U#VWV[USfWV#Xg`V[`Y#[e#`a#^a`YWd#ShS[̂ ST^W+#
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JSdf#/+#GS][`Y#[`fWYdSf[a`#S#egUUWee##m#00

?TfX#fghWl#2
L_edY"FR^Rb[cYZbV"bVUZbVTdZ^X"bVc_ebTVc"d_"`b_fZUV"]_bV"
T_]]e^Zdi*SRcVU"TRbV

Ea#0./5*#Nbhg[#HTaTe^f[\eX#EF>#WXV\WXW#gb#V_bfX#1.#VTeX#bY#g[X#X_WXe_l#

UXWf#j\g[\a#PWfgba#Dbfc\gT_#TaW#\aiXfg#\a#T_gXeaTg\iX#Vb``ha\gl+

UTfXW#`bWX_f#bY#VTeX,#=a#TffXff`Xag#bY#aXXW#YbhaW#g[Tg#gjb+g[\eWf#

bY#\aW\i\WhT_f#ba#g[X#jTeW#Vbh_W#[TiX#UXXa#UXggXe#VTeXW#Ybe#j\g[\a#T#

Vb``ha\gl#fXgg\aZ,#MXVhee\aZ#YhaW\aZ#bY#TUbhg#x/#`\__\ba#cXe#Taah`#

jTf#eX_XTfXW#Tf#T#eXfh_g,#O[X#EF>#c_TaaXW#Ybe#x5.0*...#bY#g[\f#gb#UX#

eXW\eXVgXW#gb#Vb``ha\gl+UTfXW#fXei\VXf*#fhV[#Tf#[b`XVTeX#TaW#W\fge\Vg#

ahef\aZ#gb#Uh\_W#g[X#TeXTsf#VTcTV\gl#gb#fhccbeg#`beX#cXbc_X#Tg#[b`X,#Ob#

TV[\XiX#g[\f8

v# XaZTZX`Xag#c_Taf#jXeX#WXiX_bcXW#gb#XafheX#cXbc_X#hf\aZ#VTeX#

TaW#g[X\e#YT`\_\Xf*#fgTYY#TaW#X_XVgXW#`X`UXef#bY#g[X#PWfgba#TeXT#

jXeX#\aib_iXW#\a#g[X#V[TaZXf

v# Y\aTaV\T_#`bWX__\aZ#jTf#haWXegT^Xa#gb#haWXefgTaW#g[X#cebY\_X#bY#

cXbc_X#ba#g[X#jTeW#TaW#eXT__bVTgX#eXfbheVXf#gb#`beX#Tccebce\TgX*#

T_gXeaTg\iX#[XT_g[#TaW#fbV\T_#fXei\VXf

v# g[X#E=#jbe^XW#\a#cTegaXef[\c#j\g[#JDN#HTaTe^f[\eX#gb#XafheX#ZbbW#

ZbiXeaTaVX,

O[X#x5.0*...#cebi\WXW#T#WXZeXX#bY#Y\aTaV\T_#Y_Xk\U\_\gl#gb#Yheg[Xe#WXiX_bc#

\agXe`XW\TgX#VTeX#fXei\VXf#TaW#\aVeXTfX#Vb``ha\gl+UTfXW#eX[TU\_\gTg\ba#

fXei\VXf,#O[X#EF>#c_Taf#gb#eXWXf\ZaTgX#g[X#PWfgba#UXWf#Ybe#hfX#Ul#fgXc+

Wbja#\agXe`XW\TgX#VTeX#cTg\Xagf#gb#fhccbeg#T#eXWhVXW#eX_\TaVX#ba#g[X#

[bfc\gT_#TaW#eXf\WXag\T_#VTeX,#

NbheVX8#>XW#IbWX__\aZ#\a#Nbhg[#HTaTe^f[\eX*#EF>#UbTeW#cTcXe*#1.#KVgbUXe#0./5

;XbVVZ^X"SeUXVdc"Zc"cdZ\\"`b_S\V]RdZT"
24+"@[XfWW`#C;e#XS[̂ WV#fa#SYdWW#S#TgVYWf#Xad#fZW#efSdf#aX#fZW#/-.4,.5#X[`S`U[S^#kWSd#
i[fZ#fZW[d#bSdf`Wde+#MZ[e#[e#bSdf^k#Vai`#fa#V[XXWdW`UWe#[`#fZW#f[_[̀ Y#aX#TgVYWf#

eWff^W_W`fe#TWfiWW`#Uag`U[^e#S`V#HBL#TaSdVe+#Cf#US`#S^ea#TW#VgW#fa#S#^SU]#
aX#g`VWdefS`V[`Y#TWfiWW`#Uag`U[^e#S`V#HBL#TaSdVe#aX#WSUZ#afZWdue#X[̀ S`U[S^#
dWbadf[`Y)#SUUag`f[`Y#SddS`YW_W`fe#S`V#fZW#X[`S`U[S^#bdWeegdWe#XSUWV#Tk#WSUZ+#
MZ[e#^SU]#aX#g`VWdefS`V[`Y#US`#USgeW#S#^SU]#aX#fdgef#S`V#dW^gUfS`UW#fa#Ua__[f#

Xg`Ve#fa#S`#[`fWYdSfWV#ZWS^fZ#S`V#eaU[S^#USdW#TgVYWf+#

25+"MZWdW#SdW#V[XX[Ug^f[We#i[fZ#eZadf*fWd_#S`V#^SfW#TgVYWf#eWff^W_W`fe)#Tgf#fZ[e#

eZag^V#`af#bdWU^gVW#^a`YWd*fWd_#X[̀ S`U[S^#b^S``[`Y+#C;e#i[̂ ^#a`^k#TW#ST^W#fa#b^S`#
S`V#[_b^W_W`f#egefS[`ST^W#eWdh[UWe#[X#fZWk#SdW#ST^W#fa#[VW`f[Xk#^a`YWd*fWd_#Uaefe#
S`V#Xg`V[`Y#eZadfXS^̂ e+#MZ[e#i[̂ ^#S^ea#ZW^b#fa#b^S`#WXXWUf[hW#Wj[f#efdSfWY[We#Xda_#

UgddW`f#eWdh[UWe#S`V#^SdYWd*eUS^W#fdS`eXWde#aX#dWeagdUWe#fa#Ua__g`[fk*TSeWV#S`V#
bdWhW`fSf[hW#eWdh[UWe+#
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Cd"Zc"TbZdZTR\"dYRd"X_fVb^R^TV"R^U"RTT_e^dRSZ\Zdi"RbbR^XV]V^dc"RbV"
]RUV"d_"g_b["\_TR\\i

26+"C`fWYdSf[`Y#eWdh[UWe#[e#S#e[Y [̀X[US`f#UZS^̂ W`YW)#bSdf[Ug^Sd^k#iZW`#bSdf`Wde#SdW#
VWS^[̀ Y#i[fZ#UgddW`f#VW_S`V#S`V#Ua`efdS[`WV#dWeagdUWe)#iZ[̂ W#fdk[̀ Y#fa#TWffWd#

g`VWdefS`V#Zai#eWdh[UWe#`WWV#fa#UZS`YW+#MZW#;Uf#eZag^V#TW#S#TSe[e#Xad#S^̂ #^aUS^#
bSdf`Wde#fa#Ua_W#faYWfZWd#fa#[_b^W_W`f#UZS`YWe+#;#bWdUW[hWV#^SU]#aX#U^Sd[fk#[̀ #
fZW#;Uf#[e#SVV[`Y#fa#^aUS^#V[eSYdWW_W`fe#S`V#[e#VW^Sk[̀ Y#[̀ fWYdSf[a`+#MZ[e#^SU]#aX#

U^Sd[fk#S`V#_[eg`VWdefS`V[`Y#[e#Wh[VW`f#WhW`#S_a`Y#bWab^W#iad][`Y#Sf#eW`[ad#
^WhW^e#S`V#US`#[_bWVW#YaaV#dW^Sf[a`eZ[be+#

3-+"BSh[`Y#S#U^WSd#YahWd`S`UW#efdgUfgdW#iZWdW#S^̂ #bSdf`Wde#SYdWW#dWeba`e[T[̂ [fk#
S`V#SUUag`fST[̂ [fk#[e#h[fS^+#>[eSYdWW_W`fe#US`#TW#bSdf[Ug^Sd^k#SbbSdW`f#iZW`#[f#[e#
bWdUW[hWV#fZSf#SUUag`fST[ [̂fk#Xad#S#VWU[e[a`#dWefe#i[fZ#[`V[h[VgS^e#iZa#`a#^a`YWd#

ZShW#dWeba`e[T[̂ [fk#Xad#fS][`Y#fZW_+#=Z[WX#WjWUgf[hWe#aX#Uag`U[̂ e#S`V#HBL#TaSdVe#
SdW#Ua`UWd`WV#fZSf#fZWk#i[^^#TW#ZW^V#SUUag`fST^W#Xad#XS[^gdWe#[`#Zai#eWdh[UWe#
SdW#VW^[hWdWV#iZW`#fZWk#SdW#`a#^a`YWd#dWeba`e[T^W#Xad#V[dWUf[̀ Y#fZaeW#eWdh[UWe+#
C`#bdSUf[UW)#bSdf`Wde#`WWV#fa#eWf#agf#Zai#^aUS^#SUUag`fST[ [̂fk#SddS`YW_W`fe#

i[^^#iad]+#C`fWYdSf[a`#iSe#[`fdaVgUWV#fa#eZ[Xf#Xda_#S#XaUge#a`#iZSf#iad]WV#Xad#
adYS`[eSf[a`e#fa#iZSf#iad]e#Xad#fZW#bWdea`#iZa#`WWVe#S#ZWS^fZ#S`V#eaU[S^#USdW#
eWdh[UW+#;bb^k[`Y#fZ[e#SbbdaSUZ#eZag^V#ZW^b#bSdf`Wde#fa#[_b^W_W`f#fZW#;Uf+#

C`#ea_W#SdWSe#bSdf`Wde#SdW#iad][`Y#fZdagYZ#YahWd`S`UW#UZS^̂ W`YWe#Se#fZWk#
[_b^W_W`f#fZW#;Uf)#S`V#_adW#eZag^V#TW#Va`W#fa#eZSdW#fZ[e#WjbWd[W`UW+

3.+"Igd#X[def#dWbadf#a`#fZW#[`fWYdSf[a`#aX#ZWS^fZ#S`V#eaU[S^#USdW#dWUa__W`VWV#
fZSf#[`fWYdSf[a`#bSdf`Wde#t̀ WWV#fa#eWf#agf#U^WSd^k#Zai#YahWd`S`UW#SddS`YW_W`fe#
i[^^#iad]#[̀ #bdSUf[UWpMZ[e#[e#TWUSgeW#fZWdW#SdW#bafW`f[S^^k#Ua`Xge[`Y# [̂`We#aX#

SUUag`fST[ [̂fk+++JWab^W#_Sk#S^ea#TW#g`U^WSd#iZa#[e#g^f[_SfW^k#dWeba`e[T^W#Xad#
fZW#cgS^[fk#aX#USdW+u#=^Sd[fk#[e#ef[^̂ #`WWVWV#Xad#^aUS^#SdWSe#ahWd#iZa#[e#g^f[_SfW^k#
dWeba`e[T^W#Xad#eWdh[UW#bWdXad_S`UW#S`V#fZW#cgS [̂fk#aX#USdW+#C`#ea_W#[`efS`UWe)#

fZ[e#g`UWdfS[`fk#[e#ZS_bWd[̀ Y#VWU[e[a`*_S][̀ Y#S`V#dWVWe[Y`#aX#eWdh[UWe#bdah[e[a`+#
Haf#W`agYZ#ZSe#TWW`#Va`W#^aUS^^k#fa#SVVdWee#fZ[e+#

3/+"CD<e#ZShW#S#Ua__[ee[a`[̀ Y#da^W#Tgf#_aef#CD<#=Ie#S^ea#ZShW#VW^WYSfWV#
abWdSf[a`S^#dWeba`e[T[^[fk#Xad#fZaeW#Xg`Uf[a`e#S`V#eWdh[UWe#fZSf#SdW#VW^WYSfWV#fa#
fZW#CD<)#i[fZ#fZW#WjUWbf[a`#aX#SUgfW#USdW+#MZWdW#SdW#V[XX[Ug^f[We#[`#g`VWdefS`V[`Y#

Zai#fZW#tabWdSf[a`S^#dWeba`e[T[̂ [fku#SebWUf#iad]e#[`#bdSUf[UW+#;gV[fade#dWbadf#
fZSf#_W_TWde#aX#C;#^WSVWdeZ[b#fWS_e#ZShW#V[XXWd[̀ Y#h[Wie#STagf#YahWd`S`UW)#
WebWU[S^̂ k#U [̂`[US^#YahWd`S`UW)#S`V#da^We#S`V#dWeba`e[T[̂ [f[We+#C`#ea_W#SdWSe)#
Uag`U[̂ e#S`V#HBL#TaSdVe#SdW#bgff[`Y#[`#b^SUW#SVV[f[a`S^#^SkWde#aX#dWbadf[`Y#Se#

[X#WSUZ#iWdW#SUUag`fST^W#Xad#fZW#SUf[a`e#aX#fZW#CD<+#MZW#CD<#SbbdaSUZ#iSe#
[`fdaVgUWV#[`#bSdf#fa#e[_b^[Xk#SddS`YW_W`fe)#`af#fa#SVV#Ua_b^Wj[fk+#MZWdW#SdW#
S^ea#e[Y`[X[US`f#Ua`UWd`e#STagf#fZW#[_bSUf#aX#[`fWYdSf[a`#a`#fZW#dWef#aX#fZW#SUgfW#

Zaeb[fS^#ekefW_+

30+"Cf#[e#fZW#CD<%e#da^W)#fZdagYZ#fZW#=I)#fa#[eegW#V[dWUf[a`e#fa#[fe#bSdf`Wd#Uag`U[^#

S`V#HBL#TaSdV#STagf#eWdh[UW#VW^[hWdk#S`V#S^̂ aUSf[a`#aX#dWeagdUWe+#MZ[e#US`#TW#
_SVW#_adW#V[XX[Ug^f#Tk#V[eSYdWW_W`fe#STagf#YahWd`S`UW#SddS`YW_W`fe+#Cf#[e#
Ua_b^[USfWV#XgdfZWd#Tk#fZW#dWbadf[̀ Y# [̂`We#aX#fZW#=I)#iZa#V[dWUf^k#dWbadfe#fa#TafZ#

UZ[WX#WjWUgf[hWe#aX#fZW#Uag`U[^#S`V#HBL#TaSdV+#=Ie#ZShW#dWbadfWV#fZSf#[f#US`#TW#
V[XX[Ug^f#fa#V[dWUf#fZaeW#iZa#SdW#WXXWUf[hW^k#fZW[d#^[̀ W#_S`SYWde+#MZ[e#dW[`XadUWe#
fZW#`WWV#Xad#efda`Y#dW^Sf[a`eZ[b#Tg[̂ V[`Y#S`V#fZW#WefST [̂eZ_W`f#aX#S#Ua^̂ WUf[hW#

SYdWW_W`f#ahWd#ba [̂Uk#V[dWUf[a`)#Xg`V[̀ Y#SddS`YW_W`fe#S`V#h[e[a`#Xad#[`fWYdSf[a`+#
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>VTZcZ_^*]R[Z^X"Zc"^_d"\_TR\ZcVU"_b"dbR^c`RbV^d"Z^"c_]V"RbVRc
31+"MZW#;Uf#W`h[eSYWV#fZSf#VWU[e[a`*_S][`Y#iag^V#TW#VWha^hWV#Se#^aUS^^k#Se#

baee[T^W+#C`#ea_W#SdWSe)#C;e)#Uag`U[^e#S`V#HBL#TaSdVe#ZShW#`af#kWf#VWha^hWV#
VWU[e[a`*_S][`Y#[̀ #fZW#eb[d[f#aX#fZW#;Uf#S`V#^aUS^[fk#b^S`e#S`V#_S`SYW_W`f#
efdgUfgdWe#SdW#ef[̂ ^#[`#VWhW^ab_W`f+#IXX[UWde)#efSXX#S`V#^aUS^#eWdh[UW#bdah[VWde#ZShW#

dWbadfWV#fZSf#fZ[e#[e#TWUSgeW#aX#S#d[e]*ShWdeW#dWeba`eW#fa#[`fWYdSf[a`#fZSf#eWWe#
HBL#TaSdVe#S`V#Uag`U[̂ e#dWfS[̀ #UW`fdS^#Ua`fda^#ahWd#VWU[e[a`*_S][`Y+#>WU[e[a`*
_S][`Y#Tk#C;e#[e#aXfW`#[̀ X^gW`UWV#Tk#efSfgfadk#bSdf`Wde%#bd[ad[f[We+#IXfW`)#CD<#

_W_TWde#dW^k#a`#fZW[d#efSfgfadk#bSdf`Wde#Xad#[`Xad_Sf[a`)#SVh[UW#S`V#ba^[Uk#
Xad_g^Sf[a`#dSfZWd#fZS`#fS][`Y#fZW#^WSV#a`#b^S` [̀`Y#S`V#[_b^W_W`f[`Y#`Wi#iSke#
aX#bdah[V[`Y#eWdh[UWe+#

32+"MZWdW#SdW#WjS_b^We#aX#C;e#iad][`Y#ZSdV#fa#WefST [̂eZ#VWU[e[a`*_S][`Y#
SddS`YW_W`fe#[`#fZW[d#bSdf`WdeZ[b+#;TWdVWW`#=[fk#ZSe#bgf#[̀ #b^SUW#YahWd`S`UW#
ekefW_e#fa#W`UagdSYW#S`V#W`ST^W#[̀ `ahSf[a`)#Ua__g`[fk#W`YSYW_W`f#S`V#

bSdf[U[bSf[a`)#S`V#\a[`f#iad][`Y+#MZ[e#eZag^V#^WShW#[f#iW^̂ #b^SUWV#Xad#bdaYdWee[`Y#
[`fWYdSf[a`#S`V#[_b^W_W`f[`Y#`Wi#eWdh[UWe#[`#[fe#Ua__g [̀fk#'?TfX#fghWl#3(+##
PW#ZShW#S^ea#eWW`#Zai#C;e#egUZ#Se#LagfZ#FS`Sd]eZ[dW#S`V#>g`VWW#=[fk#SdW#

TWY[``[̀ Y#fa#VWhW^ab#^aUS^[fk*TSeWV#SbbdaSUZWe#fa#eWdh[UW#VW [̂hWdk##
'?TfX#fghWl#4*#cTZX#14(+

?TfX#fghWl#3
A_fVb^R^TV"RbbR^XV]V^dc"Z^";SVbUVV^"=Zdi"C;

=UXeWXXa#?\gl#EF>#jbe^XW#j\g[#g[X#CbbW#CbiXeaTaVX#Eafg\ghgX#gb#

WXiX_bc#\gf#e\f^#TccXg\gX#fgTgX`Xag#TaW#e\f^#TccXg\gX#TccebTV[,#O[X#EF>#

jTagXW#gb#Vbaf\WXe#j[\V[#WXV\f\baf#TaW#e\f^f#f[bh_W*#TaW#\`cbegTag_l#

g[bfX#j[\V[#f[bh_W#abg*#UX#Vbaf\WXeXW#Ul#g[X#EF>,#O[X#\WXT#jTf#gb#

XafheX#g[XeX#jTf#VTcTV\gl#Ybe#WXV\f\baf#gb#UX#`TWX#_bVT__l*#fb#g[Tg#

fgTYY#Vbh_W#\aY_hXaVX#g[X#bhgVb`Xf#bY#\aW\i\WhT_f#Ul#Xafhe\aZ#g[Tg#VTeX#

jTf#gT\_beXW#gb#\aW\i\WhT_#aXXWf,#NgTYY#TaW#`TaTZXef#fTl#g[Xl#abj#

YXX_#gehfgXW#gb#`T^X#WXV\f\baf#TaW#\`c_X`Xag#aXj#\WXTf#gb#UXaXY\g#

\aW\i\WhT_f#\a#g[X\e#Vb``ha\g\Xf,#

O[X#EF>#Vbaf\WXef#g[Tg#\g#[Tf#WX`bafgeTgXW#Ta#Tfc\eTg\ba#gb#WXiX_bc#TaW#

XaVbheTZX#\aabiTg\ba#\a#_bVT_#fXei\VX#cebi\f\ba*#TaW#_bVT_#`TaTZXef#TaW#

fgTYY#haWXefgTaW#g[Tg#WXV\f\ba+`T^\aZ#j\g[\a#_bVT_\g\Xf#TaW#\achg#bY#\WXTf#

\f#jX_Vb`XW#TaW#XaVbheTZXW#j\g[\a#TZeXXW#e\f^#cTeT`XgXef,#=UXeWXXa#

?\gl#[Tf#jbe^XW#[TeW#gb#Uh\_W#eX_Tg\baf[\cf#TaW#gehfg#g[ebhZ[bhg#g[X#

cTegaXef[\c,#Eg#TVVXcgf#g[Tg#TV[\Xi\aZ#\gf#ce\be\g\Xf#j\__#\aib_iX#UT_TaV\aZ#

W\YYXeXag#glcXf#bY#e\f^#TaW#g[Tg#g[XeX#j\__#UX#T#aXXW#gb#UT_TaVX#g[X#

eX_Tg\baf[\c#UXgjXXa#W\YYXeXag#e\f^f#TaW#bccbegha\g\Xf,#O[XeX#\f#T_fb#Ta#

TVVXcgTaVX#TaW#gb_XeTaVX#g[Tg#aXj#\WXTf#j\__#abg#T_jTlf#UX#fhVVXffYh_,

NbheVX8#=UXeWXXa#?\gl#EF>*#0./6
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?TfX#fghWl#4
F_TR\Zdi"R``b_RTY"Z^"L_edY"FR^Rb[cYZbV

Ea#0./5*#Nbhg[#HTaTe^f[\eX#EF>#eXT_\ZaXW#\gf#`TaTZX`Xag#fgehVgheX#TebhaW#

\gf#Ybhe#_bVT_\g\Xf,#ATV[#_bVT_\gl#[Tf#T#`TaTZXe#eXfcbaf\U_X#Ybe#T#eTaZX#bY#

`h_g\W\fV\c_\aTel#gXT`f#TaW#T#[XT_g[#TaW#fbV\T_#VTeX#UhWZXg,#Ibi\aZ#g[X#

`TaTZX`Xag#bY#fXei\VXf#gb#T#_bVT_\gl#_XiX_#[Tf#X`cbjXeXW#_bVT_#gXT`f#gb#

eXi\Xj#g[X#`bWX_f#bY#VTeX#\a#g[X\e#TeXT#gb#fXX#j[Tg#Y\gf#UXfg#Ybe#g[X#_bVT_#

Vb``ha\gl,#=#chU_\V#Ybeh`#\a#XTV[#_bVT_\gl#Z\iXf#g[X#_bVT_#Vb``ha\gl#

T#ib\VX#\a#f[Tc\aZ#_bVT_#fXei\VXf,#ATV[#_bVT_\gl#[Tf#cebWhVXW#T#_bVT_#

fgeTgXZ\V#aXXWf#TffXff`Xag#fXgg\aZ#bhg#_bVT_#aXXWf#TaW#ce\be\g\Xf#TaW#

W\eXVg\aZ#TggXag\ba#gbjTeWf#`beX#_bVT__l#fcXV\Y\V#bhgVb`Xf,#=#rVb``ha\gl#

Y\efgs#`bWX_#bY#VTeX#c_TVXf#g[X#X`c[Tf\f#ba#WXiX_bc\aZ#`beX#Vb``ha\gl#

VTcTV\gl#TaW#fhccbeg,

NgTYY#eXcbeg#g[Tg#`h_g\W\fV\c_\aTel#jbe^\aZ#TaW*#j[XeX#cbff\U_X*#Vb+_bVTg\ba*#

[Tf#\`cebiXW#Vb``ha\VTg\ba#TaW#_XTea\aZ#TVebff#W\fV\c_\aXf,#O[Xl#[TiX#

UXggXe#^abj_XWZX#bY#f^\__f#j\g[\a#g[X#j\WXe#\agXZeTgXW#gXT`*#T__bj\aZ#g[X#

`bfg#Tccebce\TgX#cebYXff\baT_#gb#fXX#cXbc_X#Tg#g[X#e\Z[g#g\̀ X,#Rbe^\aZ#j\g[#

fXcTeTgX#EO#flfgX`f#\f#T#fbheVX#bY#YehfgeTg\ba#TaW#eXdh\eXf#_Xff#XYY\V\Xag#

jbe^#TebhaWf,#=abg[Xe#V[T__XaZX#\f#UT_TaV\aZ#gel\aZ#gb#V[TaZX#Tg#cTVX#j\g[#

T#aXXW#gb#`T\agT\a#WTl+gb+WTl#jbe^_bTW,#OXT`f#[TiX#gT^Xa#Ta#\aVeX`XagT_#

TccebTV[#gb#V[TaZX*#fgTeg\aZ#j\g[#T#f`T__#ah`UXe#bY#fgTYY#TaW#cXbc_X#

hf\aZ#g[X#[XT_g[#TaW#fbV\T_#VTeX#fXei\VXf*#TaW*#\Y#g[X#aXj#`bWX_#ZbXf#jX__*#

ZeTWhT__l#\aVeXTf\aZ#g[\f#hag\_#g[X#V[TaZX#UXVb`Xf#abe`T_#ceTVg\VX,

NbheVX8#Jbeg[#HTaTe^f[\eX#EF>*#0./6

<Vcd"fR\eV"RbbR^XV]V^dc"RbV"^_d"gV\\"UVfV\_`VU

33+";e#CD<e#SdW#^aUS^#SgfZad[fk#TaV[We)#fZW#efSfgfadk#Vgfk#aX#<Wef#OS^gW#Sbb [̂We#
fa#fZW_+#MZ[e#_WS`e#fZSf#CD<e)#Xda_#fZW#agfeWf)#_gef#U^WSd^k#VW_a`efdSfW#fZW[d#
SbbdaSUZWe#fa#VW [̂hWd[`Y#Ua`f[`gage#[_bdahW_W`f+#C`#Dg^k#/-.4)#CD<e#egT_[ffWV#

fZW[d#X[def#S``gS^#bWdXad_S`UW#dWbadfe#[`#SUUadVS`UW#i[fZ#efSfgfadk#dWcg[dW_W`fe+#
I`W#aX#fZW#dWbadf[`Y#dWcg[dW_W`fe#[e#fZSf#fZWk#VW_a`efdSfW#<Wef#OS^gW#[`#fZW#
VW^[hWdk#aX#eWdh[UWe+#

34+"PW#Xag`V#fZSf#ea_W#SebWUfe#aX#<Wef#OS^gW#SdW#i[VW^k#UahWdWV#i[fZ[`#CD<eu#
S``gS^#bWdXad_S`UW#dWbadfe#S`V#S``gS^#SUUag`fe)#[̀ U^gV[`Y#X[̀ S`U[S^#b^S``[`Y)#
YahWd`S`UW#S`V#geW#aX#dWeagdUWe+#;Tagf#ZS^X#aX#S^^#CD<e#ZSV#S#eWUf[a`#[`#fZW[d#

S``gS^#bWdXad_S`UW#dWbadfe#eWff[`Y#agf#Zai#fZWk#[̀ fW`VWV#fa#VW_a`efdSfW#fZW#
VW^[hWdk#aX#<Wef#OS^gW+#IhWdS^̂ #fZW#UahWdSYW#hSd[We#TWfiWW`#CD<e#S`V#[e#aXfW`#
`af#[̀ #W`agYZ#VWfS[̂ #fa#S^̂ ai#fZW#bgT^[U#fa#\gVYW#fZW#CD<ue#SUf[h[fk#a`#Ua`f[̀ gage#

[_bdahW_W`f+

C;c"RbV"ecZ^X"URdR"d_"fRbiZ^X"UVXbVVc"d_"YV\`"`\R^"R^U"Z]`\V]V^d"
TYR^XVc"d_"cVbfZTVc"Sed"dYVbV"RbV"cdZ\\"XR`c"Z^"[Vi"RbVRc"

35+"C̀ Xad_Sf[a`#LWdh[UWe#>[h[e[a`#&CL>'#[e#bSdf#aX#HBL#HSf[a`S^#LWdh[UWe#LUaf^S`V)#S#

ebWU[S #̂HBL#TaSdV+#CL>#bdah[VWe#FaUS^#C f̀W^̂ [YW`UW#Lgbbadf#MWS_#&FCLM'#S`S^kefe#fa#
WSUZ#C;#SdWS)#S^a`Y#i[fZ#eaU[S #̂USdW#[̀ Xad_Sf[a`#]`ai`#Se#LINK=?+#Ne[̀ Y#S#FCLM#
S`S^kef#fa#fS[̂ ad#S`V#[̀ fWdbdWf#^aUS #̂VSfS#ZW^be#C;e#fa#TWffWd#g`VWdefS`V#^aUS^#`WWV#S`V#

VW_S`V#S`V#fa#b^S`#S`V#fSdYWf#eWdh[UWe+#FCLM#S^ea#iad]e#i[fZ#=a__g [̀fk#J^S` [̀̀ Y#
JSdf`WdeZ[be#[̀ #eWhWdS #̂SdWSe#[̀ U^gV[̀ Y#USdW#Xad#bd[ea`#^WShWde#bdWeW f̀[̀ Y#fa#fZW#
Ba_W^Wee#LWdh[UW#S`V#UZ[̂VdW`#SXXWUfWV#Tk#bSdW f̀S #̂[_bd[ea`_W f̀+
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36+"JSdf#aX#fZW#iad]#C;e#SdW#Va[̀ Y)#egbbadfWV#Tk#fZW#FCLM)#[e#fa#TWffWd#g`VWdefS`V#
Zai#fa#egbbadf#fZW#fab#fia#bWd#UW`f#aX#bWab^W#ge[̀ Y#eWdh[UWe#iZa#SUUag`f#Xad#

2-#bWd#UW`f#aX#Zaeb[fS^#S`V#AJ#bdWeUd[T[̀ Y#WjbW`V[fgdW+#<k#Va[̀ Y#fZ[e)#fZWk#US`#
TWffWd#V[dWUf#dWeagdUWe#S`V#fS]W#bdWhW`fSf[hW#efWbe#fa#W`egdW#fZWeW#geWde#dWUW[hW#
_adW#fSdYWfWV#USdW+#MZ[e#bdWhW`fe#g``WUWeeSdk#Zaeb[fS^#SV_[ee[a`e#S`V#[_bdahWe#

bWdea`S^#agfUa_We#fZdagYZ#bdah[V[̀ Y#_adW#Sbbdabd[SfW#USdW#[̀ #S#Za_W^k#eWff[`Y+

;^"Z^RSZ\Zdi"_b"e^gZ\\Z^X^Vcc"d_"cYRbV"Z^W_b]RdZ_^"Zc"c\_gZ^X"dYV"`RTV"_W"

Z^dVXbRdZ_^"
4-+"MZWdW#SdW#eWhWdS^#SdWSe#iZ[UZ#`WWV#fa#XgdfZWd#[_bdahW#fa#ZW^b#C;e#S`V#fZW[d#
Uag`U[̂ #S`V#HBL#TaSdV#bSdf`Wde#_S]W#TWffWd#geW#aX#VSfS+#MZWeW#[̀ U^gVW7

v# AJ#bdSUf[UWe#SYdWW[`Y#VSfS*eZSd[̀ Y#SddS`YW_W`fe#i[fZ#fZW[d#C;

v# C;e#TW[̀ Y#bdaSUf[hW#STagf#eZSd[`Y#bWdXad_S`UW#[`Xad_Sf[a`)#[VWSe#S`V#`Wi#
bdSUf[UW#i[fZ#afZWd#C;e

v# C;e#S`V#CL>#SYdWW[`Y#VSfS*eZSd[̀ Y#bdafaUa^e#Xad#ge[`Y#VSfS#[`#`Sf[a`S^#

VSfSTSeWe

v# C;e#[VW`f[Xk[`Y#YSbe#[̀ #VSfS#STagf#Ua__g [̀fk)#bd[_Sdk#USdW#S`V#eaU[S^#USdW#

eWdh[UWe#S`V#WefST^[eZ[`Y#Zai#fZ[e#[̀ Xad_Sf[a`#i[^̂ #TW#Ua^̂ WUfWV+#MZ[e#[e#
ea_WfZ[`Y#iW#ZShW#Z[YZ [̂YZfWV#[`#eWhWdS^#aX#agd#bdWh[age#dWbadfe

v# [_bdah[`Y#Ua`e[efW`Uk#[`#C;eu#VSfS)#_S][`Y#Ua_bSd[ea`e#WSe[Wd+

4.+"LZSd[`Y#aX#[`Xad_Sf[a`)#[`U^gV[̀ Y#TafZ#ZWS^fZ#S`V#bWdXad_S`UW#[`Xad_Sf[a`)#[e#S#

h[fS^#bSdf#aX#bdah[V[̀ Y#WXXWUf[hW#USdW#fZSf#[e#[`fWYdSfWV#Xda_#fZW#ba[̀ f#aX#h[Wi#aX#fZW#
bWab^W#iZa#geW#eWdh[UWe+#Cf#[e#S^ea#h[fS^#[̀ #ZW^b[`Y#fa#S`f[U[bSfW#ad#bdWhW`f#`WWV+#
MZdagYZagf#agd#iad]#iW#iWdW#fa^V#aX#WjS_b^We#iZWdW#fZ[e#iSe#`af#ZSbbW`[`Y#[`#

bdSUf[UW)#TWUSgeW#aX#^aUS^#ekefW_e#ad#TWZSh[agde+#?jS_b^We#[`U^gVW7#AJ#bdSUf[UWe#
TW[`Y#g`i[^̂ [`Y#fa#eZSdW#[̀ Xad_Sf[a`#Xda_#`Wi#eWdh[UW#b[̂ afe#i[fZ#afZWd#C;e8#C;e#
fZW_eW^hWe#TW[`Y#g`i[^ [̂`Y#fa#eZSdW#bWdXad_S`UW#S`V#YaaV#bdSUf[UW#[`Xad_Sf[a`#

i[fZ#afZWde8#S`V#V[XX[Ug^f[We#[`#eWff[`Y#gb#VSfS*eZSd[`Y#SYdWW_W`fe#TWfiWW`#C;e#
S`V#CL>+#>[XXWdW`f#[̀ fWdbdWfSf[a`e#aX#VSfS#bdafWUf[a`#^WY[e^Sf[a`#SdW#`af#ZW^b[`Y#
i[fZ#fZW#WSeW#i[fZ#iZ[UZ#[̀ Xad_Sf[a`#[e#TW[`Y#eZSdWV+#

4/+"HBL#S`V#eaU[S^#USdW#eWdh[UWe#SdW#_SVW#gb#aX#_S`k#V[XXWdW`f#ebWU[S^f[We#S`V#
^aUS^[f[We)#aXfW`#i[fZ#V[XXWdW`f#CM#ekefW_e)#Xad#WjS_b^W)#ekefW_e#fa#dWUadV#Q*dSk#
dWeg^fe#ad#dWUadV#AJ#VSfS+#GS`k#aX#fZWeW#ekefW_e#ZShW#TWW`#Tg[̂ f#gb#ahWd#kWSde#

S`V#Ua__[ee[a`WV#eWbSdSfW^k#Xad#V[XXWdW`f#bgdbaeWe+#La_W#eWdh[UWe#ef[^^#dW^k#a`#
bSbWd#dWUadVe+#

40+"MZ[e#V[e\a[`fWV`Wee#ZSe#S`#[_bSUf#a`#bWab^W#iZa#`WWV#USdW#S`V#a`#fZW#
ST[ [̂fk#aX#ZWS^fZ#S`V#USdW#bdaXWee[a`S^e#fa#bdah[VW#fZW#TWef#egbbadf#fZSf#fZWk#US`+#
@ad#WjS_b^W)#bWab^W#i[fZ#_g^f[b^W#S`V#Ua_b^Wj#ZWS^fZ#S`V#USdW#Ua`V[f[a`e#US`#

ZShW#fa#Wjb^S[`#fZW[d#U[dUg_efS`UWe#fa#_S`k#V[XXWdW`f#bdaXWee[a`S^e#i[fZ[`#S#eZadf#
ebSUW#aX#f[_W+#MZ[e#US`#VW^Sk#bWab^W#YWff[̀ Y#fZW#ZW^b#fZWk#`WWV)#iSefW#dWeagdUWe#
S`V#YWfe#[`#fZW#iSk#aX#USdW#bdah[e[a`#TW[̀ Y#_adW#dWeba`e[hW#fa#bWab^Wue#`WWVe+#

FaUS^#VSfS*eZSd[̀ Y#SddS`YW_W`fe#`WWV#fa#TW#[`#b^SUW#ea#fZSf#bdaXWee[a`S^e#US`#
Sbbdabd[SfW^k#eZSdW#S`V#bdafWUf#fZW#VSfS#fZWk#Za^V+#

41+"M[_W#S`V#_a`Wk#SdW#TW[̀ Y#ebW f̀#a`#X[j[̀ Y#^aUS^#CM#bdaT^W_e#iZW`#`Sf[a`S^#
ea^gf[a`e#eZag^V#TW#Xag`V+#FaUS^#X[jWe#SdW#TW[̀ Y#bgf#[̀ #b^SUW#fa#ZW^b#ahWdUa_W#VSfS*
eZSd[̀ Y#TSdd[Wde+#MZ[e#[̀ U^gVWe#Td[̀ Y[̀ Y#fWS_e#aX#efSXX#faYWfZWd#g`VWd#a`W#daaX)#ea#
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fZWk#US`#V[eUgee#[̀ V[h[VgS^#USeWe)#dSfZWd#fZS`#dW^k[̀ Y#a`#W^WUfda [̀U#ekefW_e#egUZ#
Se#[̀ fWd`S^#W_S[̂ e#fa#Ua__g [̀USfW+#FaUS^#SdWSe#SdW#ebW`V[̀ Y#f[_W#S`V#_a`Wk#

[_b^W_W f̀[̀ Y#ea^gf[a`e#iZ[UZ#_Sk#Ua f̀[̀ gW#fa#TW#[̀ Ua_bSf[T^W#[̀ #fZW#XgfgdW+#MZWdW#
[e#S#`WWV#Xad#S#UaadV[̀ SfWV#SbbdaSUZ#fa#fZW#ea^gf[a`)#iZ[UZ#[̀ U^gVWe#fZW#`WWV#fa#
Ua`e[VWd#S#`Sf[a`S )̂#e[̀ Y^W#ea^gf[a`#Xad#LUaf^S`V+#

42+"HWi#CM#ekefW_e#S`V#fWUZ`a^aYk#SdW#UdgU[S^#fa#[_b^W_W f̀[̀ Y#`Wi#iSke#aX#
iad][̀ Y+#@ad#WjS_b^W)#_S`k#SdWSe#SdW#TWY[̀ [̀̀ Y#fa#[̀ fdaVgUW#h[dfgS^#_WS`e#aX#

Ua f̀SUf[̀ Y#bWab^W#ge[̀ Y#USdW#eWdh[UWe)#egUZ#Se#h[VWa# [̂̀ ]e#fa#bWab^Wue#Za_We#ea#
fZWk#Va#`af#ZShW#fa#h[e[f#S#ZWS^fZ#ad#USdW#UW f̀dW+#Ma#Va#fZ[e#egUUWeeXg^̂ k)#S#dW [̂ST^W#
Ua__g [̀USf[a`#[̀ XdSefdgUfgdW#[e#`WWVWV)#bSdf[Ug^Sd^k#[̀ #dgdS^#SdWSe+

43+"C̀ #;bd[̂ #/-.5)#fZW#LUaff[eZ#AahWd`_W`f#bgT [̂eZWV#16BF?4A7KE!)=;=F4?!,84?F<!"!

(4D8!1FD4F8;J%!*A45?=A;#!(BAA86F=A;!"!*@CBI8D=A;+#;e#bSdf#aX#fZ[e)#S#`Wi#`Sf[a`S^#

V[Y[fS^#b^SfXad_#[e#fa#TW#VWhW^abWV#fa#W`ST^W#fZW#eZSd[̀ Y#aX#dWS^*f[_W#VSfS#S`V#
[̀ Xad_Sf[a`#Xda_#ZWS^fZ#S`V#USdW#dWUadVe#Se#dWcg[dWV)#SUdaee#fZW#iZa^W#USdW#ekefW_+#
PW#i[̂ ^#_a [̀fad#VWhW^ab_W f̀e#Se#bSdf#aX#agd#iad]#bdaYdS__W+

GVR^Z^XWe\"R^U"cecdRZ^VU"V^XRXV]V^d"gZ\\"Z^W_b]"cVbfZTV"`\R^^Z^X"
R^U"V^cebV"Z]`RTd"TR^"SV"]VRcebVU

44+"C;e#iWdW#eWf#gb#fa#ZShW#SUf[hW#bgT^[U#[`ha^hW_W`f)#Xad#WjS_b^W#fZdagYZ##
fZW#_S]W*gb#aX#fZW[d#TaSdVe#S`V#dWcg[dW_W`fe#fZSf#fZWk#bgT^[eZ#S`V#W`YSYW##
i[fZ#Ua__g [̀f[We#STagf#fZW[d#b^S`e+#PW#Xag`V#ea_W#YaaV#^aUS^#WjS_b^We##

aX#W`YSYW_W`f+#@da_#agd#S`S^ke[e#aX#C;#efdSfWY[U#b^S`e)#iW#eSi##
Wh[VW`UW#aX#Ua__g`[fk#W`YSYW_W`f#fZSf#[`X^gW`UWV#fZW#C;ue#bd[ad[f[We##
'?TfX#fghWl#5*#cTZX#17(+#FWhW^e#aX#a`Ya[̀ Y#W`YSYW_W`f)#S`V#Zai#_gUZ#[f#

eZSbWe#eWdh[UW#dWVWe[Y`)#SdW#_adW#V[XX[Ug^f#fa#\gVYW)#Tgf#eWhWdS^#C;e#Wjb^[U[f^k#
_W`f[a`#fZW#[_badfS`UW#aX#W`YSYW_W`f#S`V#eWW#[f#Se#S#bd[ad[fk+

45+"LWhWdS^#fZ[dV#S`V#[̀ VWbW`VW`f#eWUfad#adYS [̀eSf[a`e#dWbadfWV#fZSf#fZWk#Va#`af#XWW^#
fZSf#C;e#eWW]#ad#hS^gW#fZW[d#[̀ bgf)#S^fZagYZ#fZWk#ZShW#[̀ `ahSf[hW#iSke#fa#[_bdahW#
^aUS^#eWdh[UWe#fZSf#i[̂ #̂bae[f[hW^k#SXXWUf#fZW# [̂hWe#aX#^aUS^#bWab^W+#Jdah[VWde#TW [̂WhW#

fZSf#eWdh[UW#VWU[e[a`e#SdW#TSeWV#a`#fZW#Xg`V[̀ Y#ShS[̂ ST^W#ahWd#fZW#eZadf#fWd_)#dSfZWd#
fZS`#fZW#`WWVe#aX#fZW#Ua__g [̀fk+#MZ[dV*eWUfad#bdah[VWde#S^ea#dWbadf#fZSf#fZWdW#[e#
aXfW`#`af#f[_W#fa#SffW`V#W`YSYW_W f̀#_WWf[̀ Ye)#YSfZWd#[̀ Xad_Sf[a`#Xad#Ua`eg^fSf[a`e#

ad#dWeWSdUZ#^W`YfZk#Ua__[ffWW#bSbWde+#MZWdWXadW)#C;e#ZShW#S#dWeba`e[T[̂ [fk#fa#ZW^b#
fZW_#TWUa_W#[̀ ha^hWV#S`V#fa#iad]#i[fZ#fZW_#WSd [̂Wd+#C;e#_gef#V[eUgee#bafW f̀[S^#
UZS`YWe#fa#eWdh[UWe#S`V#Xg`V[̀ Y#i[fZ#bdah[VWde#Se#WSd^k#Se#baee[T^W+#

46+"?Sd^k#W`YSYW_W`f#i[fZ#efSXX)#Se#i[fZ#fZW#bgT [̂U)#ZSe#dWVgUWV#e[̀ UW#C;e#bgT [̂eZWV#
efdSfWY[U#b^S`e+#LfSXX#iS f̀#fa#]`ai#Zai#fZWk#SdW#Ua f̀d[Tgf[̀ Y#fa#fZW#bdaYdWee#
aX#[̀ fWYdSf[a`+#GadW#Ua__g [̀USf[a`#S`V#[̀ ha^hW_W f̀#i[̂ ^#TafZ#ZW^b#[̀ UdWSeW#

]`ai^WVYW#aX#fZW#eWdh[UWe#ShS[̂ ST^W#SUdaee#bSdf`WdeZ[be#S`V#ZW^b#ahWdUa_W#Ug^fgdS^#
V[XXWdW`UWe#S`V#dW^gUfS`UW#fa#SUUWbf#UZS`YW#[̀ #iSke#aX#iad][̀ Y+#

5-+"MZdagYZagf#fZ[e#dWbadf#iW#ZShW#dWUaY [̀eWV#fZW#UZS^̂ W`Y[̀ Y#Ua`fWjf#C;e#SdW#
abWdSf[̀ Y#[̀ +#MZ[e#[e#[̀ Wh[fST^k#ZSh[̀ Y#S`#[_bSUf#a`#fZW#WjfW f̀#fa#iZ[UZ#fZWk#US`#
_WS [̀̀ YXg^̂ k#W`YSYW#Ua__g [̀f[We#[̀ #V[eUgee[a`e#STagf#[_bdahW_W f̀e#fa#eWdh[UWe+#

C;e#`WWV#fa#ZShW#[̀ #b^SUW#i[VW*dS`Y[̀ Y#S`V#Ua_bdWZW`e[hW#SddS`YW_W f̀e#Xad#
bSdf[U[bSf[a`#S`V#W`YSYW_W f̀)#[̀ U^gV[̀ Y#i[fZ#^aUS^#Ua__g [̀f[We+#PZWdW#^aUS^#
SddS`YW_W f̀e#Xad#W`YSYW_W f̀#ZShW#TWW`#eZai`#fa#iad])#fZWeW#eZag^V#Ua f̀[̀ gW+#

?`YSYW_W f̀#VaWe#`af#ZShW#fa#TW#_S`SYWV#S`V#V[dWUfWV#ea^W^k#Tk#fZW#C;+#CX#S#^aUS^#
VWbSdf_W`f#ad#eWdh[UW#ZSe#WefST [̂eZWV#dW^Sf[a`eZ[be#S`V#_WS`e#aX#W`YSY[̀ Y#i[fZ#
fZ[dV#S`V#[̀ VWbW`VW`f#eWUfad#bdah[VWde#iZ[UZ#ZShW#bdahWV#egUUWeeXg )̂#fZWeW#eZag^V#

Ua f̀[̀ gW#Se#TWXadW+#
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?TfX#fghWl#5
?UZ^SebXY"CD<7"`eS\ZT"V^XRXV]V^d

O[X#Xa[TaVXW#TaW#cebTVg\iX#XaZTZX`Xag#TccebTV[#TWbcgXW#Ul#AW\aUheZ[#

EF>#YTV\_\gTgXW#g[X#\aib_iX`Xag#bY#g[X#ib_hagTel#fXVgbe#beZTa\fTg\baf#\a#

g[X#Vb+cebWhVg\ba#bY#fgeTgXZ\V#c_Taa\aZ,#Q\T#g[X#AW\aUheZ[#Qb_hagTel#

KeZTa\fTg\ba#?bhaV\_*#j[\V[#f\gf#ba#g[X#EF>#UbTeW#Tf#T#aba+ibg\aZ#`X`UXe*#

g[X#EF>#\ai\gXW#g[X#Hbg[\Ta#?b``ha\gl#DXT_g[#Ea\g\Tg\iXfs#Bbeh`#'H?DEB(#

bagb#\gf#NgeTgXZ\V#L_Taa\aZ#Cebhcf#'NLC(,#O[\f#T__bjXW#g[X#H?DEB#gb#ZXg#

\aib_iXW#\a#WXiX_bc\aZ#g[X#EF>sf#Y\iX#fgeTgXZ\V#?b``\ff\ba\aZ#L_Taf8#K_WXe#

LXbc_X*#IXagT_#DXT_g[*#L[lf\VT_#@\fTU\_\g\Xf*#HXTea\aZ#@\fTU\_\g\Xf*#TaW#

Le\`Tel#?TeX,#

H?DEB#jTf#fhUfXdhXag_l#\ai\gXW#gb#UX#cTeg#bY#g[X#K_WXe#LXbc_Xsf#TaW#

Le\`Tel#?TeX#MXYXeXaVX#Cebhcf,#O[ebhZ[#\aib_iX`Xag#ba#g[X#gjb#

eXYXeXaVX#Zebhcf*#H?DEB#TaW#\gf#`X`UXef#jXeX#TU_X#gb#Vbage\UhgX#gb#g[X#

jbe^#g[Tg#`bfg#eXY_XVgXW#g[X#fXei\VXf#UX\aZ#WX_\iXeXW#Ul#g[X`,#O[X#\a\g\T_#

\aib_iX`Xag#bY#H?DEB#ba#g[X#NLC#_XW#gb#Yheg[Xe#XaZTZX`Xag#j\g[#bg[Xe#

^Xl#\aY_hXaV\aZ#Zebhcf#TaW#aXgjbe^f#j[\V[#g[Xl#YX_g#h_g\`TgX_l#UXaXY\gXW#

g[X#fXVgbe*#g[X#Ybeh`#TaW#\gf#`X`UXef,

Ea#TWW\g\ba#gb#g[\f#\aib_iX`Xag*#g[X#EF>#[Tf#T_fb#X`UTe^XW#hcba#T#eXi\Xj#

bY#\gf#ZeTagf#gb#g[X#g[\eW+fXVgbe,#O[\f#[Tf#UXXa#WbaX#\a#Yh__#Vb__TUbeTg\ba#

TaW#cTegaXef[\c#j\g[#g[X#g[\eW+fXVgbe,#O[ebhZ[#g[X#NLC*#T#fgXXe\aZ#Zebhc#

jTf#Tccb\agXW*#TZT\a#j\g[#g[X#\aib_iX`Xag#bY#H?DEB,#O[\f#\aib_iX`Xag#

Vbage\UhgXW#gb#T#Vb``\g`Xag#UX\aZ#`TWX#gb#XfgTU_\f[#T#ZeTagf#Ybeh`#

\a#eXVbZa\g\ba#bY#g[X#baZb\aZ#W\T_bZhX#g[Tg#\f#eXdh\eXW#gb#XafheX#g[Tg#

ceXiXag\ba*#XTe_l#\agXeiXag\ba#TaW#\aXdhT_\g\Xf#eX`T\af#T#ce\be\gl##

Ybe#g[X#EF>,

NbheVX8#AW\aUheZ[#EF>*#0./6,

5.+"C̀ #LWbfW_TWd#/-.4)#fZW#LUaff[eZ#JSd [̂S_W f̀ue#BWS^fZ#S`V#Lbadf#=a__[ffWW#
bgT [̂eZWV#'D8!F<8J!=AHB?H=A;!GE&!-AF8;D4F=BA!'GF<BD=F=8EK!8A;4;8@8AF!I=F<!

EF4>8<B?78DE)#S`#[̀ cg[dk#dWbadf#a`#C;eu#W`YSYW_W f̀#i[fZ#efS]WZa^VWde+/1#MZW#
=a__[ffWW#S^ea#Xag`V#S#^SU]#aX#Ua`e[efW`Uk#[̀ #efS]WZa^VWd#W`YSYW_W f̀#SUdaee#C;e+#
PZ[̂W#ea_W#SdWSe#aX#YaaV#bdSUf[UW#iWdW#U[fWV)#fZW#=a__[ffWW#ZWSdV#Ua`UWd`e#ahWd#
W`YSYW_W f̀#TW[̀ Y#tfa]W [̀ef[Uu)#tahWd^k#fab#Vai ù#S`V#t\gef#Ua__g [̀USf[̀ Y#VWU[e[a`e#

fZSf#ZSV#S^dWSVk#TWW`#_SVWu+#MZW#=a__[ffWW#SdYgWV#fZSf#S#b[WUW_WS^#SbbdaSUZ#fa#
W`YSYW_W f̀#i[fZ#efS]WZa^VWde#US``af#Ua`f[̀ gW#S`V#fZSf#_WS [̀̀ YXg^#W`YSYW_W f̀#[e#
Xg`VS_W`fS^#fa#fZW#egUUWeeXg^#[̀ fWYdSf[a`#aX#ZWS^fZ#S`V#eaU[S^#USdW#eWdh[UWe+

5/+"MZWdW#[e#S^ea#S#da^W#Xad#fZW#LUaff[eZ#AahWd`_W`f#[`#Ua`f[`g[`Y#fa#VWhW^ab#Zai#
^WSd [̀`Y#Xda_#egUUWeeXg^#SbbdaSUZWe#fa#[̀ fWYdSf[a`#[e#eZSdWV#SUdaee#LUaf^S`V+#C;e#

SdW#`af#TW[`Y#bdaSUf[hW#STagf#eZSd[`Y#egUUWee#efad[We#S`V#fZW#bd[`U[b^We#TWZ[`V#
fZW#b^S``[`Y#S`V#[_b^W_W`fSf[a`#aX#`Wi#iSke#aX#iad][̀ Y#iZ[UZ#ZShW#iad]WV#
iW^^+#GgUZ#Uag^V#TW#^WSd`f#Xda_#fZW#iad]#Va`W#fa#VSfW#[`#^aUS^#SdWSe#S`V#C;e#

eZag^V#TW#W`UagdSYWV#fa#W`YSYW#i[fZ#WSUZ#afZWd#S`V#eZSdW#]`ai^WVYW#S`V#
bWdXad_S`UW#[`Xad_Sf[a`+
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1-#m

?^U^_dVc

/# GadW#VWfS[^e#STagf#fZW#\a[`f#[̀ ebWUf[a`e#SdW#ShS[^ST^W#Sf#fZW#?TeX#EafcXVgbeTgX#jXUf\gX# +

0# (/,5=2!,7.!<8-3,5!-,;/!37=/1;,=387! )#;gV[fad#AW`WdS^#S`V#;UUag`fe#=a__[ee[a`)#>WUW_TWd#/-.2+

1# *A;?=E<!?B64?!4GF<BD=FJ!D8E8DH8E#!=ZSdfWdWV#C`ef[fgfW#aX#JgT^[U#@[`S`UW#S`V#;UUag`fS`Uk)#Dg`W#/-.2+

2# MZ[e#fS]We#SUUag`f#aX#HadfZ#;kdeZ[dW#CD<)#iZ[UZ#iSe#fZW#a`^k#CD<#fa#ZShW#S`#SUUg_g^SfWV#`WYSf[hW#dWeWdhW#TS^S`UW+#MZ[e#
S_ag`fWV#fa#z2+5#_[^^[a`#S`V#iSe#TWUSgeW#aX#ahWdebW`Ve#[`#eaU[S^#USdW#eWdh[UWe#fZSf#iWdW#`af#Xg`VWV#Tk#SVV[f[a`S^#S^^aUSf[a`e#
Xda_#fZW#HBL#TaSdV#ad#Uag`U[^+

3# *(+!37!+-8=5,7.!$"#%! )#;gV[fad#AW`WdS^)#IUfaTWd#/-.5+

4# )8-,5!18>/;76/7=!37!+-8=5,7.&!'2,55/71/<!,7.!9/;08;6,7-/!$"#%! )#;UUag`fe#=a__[ee[a`)#;bd[^#/-.5+

5# HSf[a`S^#JWdXad_S`UW#@dS_Wiad])#LUaff[eZ#AahWd`_W`f)#Dg`W#/-.5+

6# 1JEF8@E!F<=A>=A;!4A7!EJEF8@E!?8478DE<=C)#HBL#?VgUSf[a`#Xad#LUaf^S`V)#/-.3+

7# /4F=BA4?!,84?F<!4A7!1B6=4?!(4D8!3BD>9BD68!0?4A!04DF!$!L!=@CDBH=A;!IBD>9BD68!C?4AA=A;!9BD!CD=@4DJ!64D8!=A!16BF?4A7)#LUaff[eZ#
AahWd`_W`f)#;bd[^#/-.5+

/.# *(+!?8;408;-/!95,77371! )#;gV[fad#AW`WdS^)#Dg^k#/-.4+

//# )8-,5!18>/;76/7=!37!+-8=5,7.&!'2,55/71/<!,7.!9/;08;6,7-/!$"#%! )#;UUag`fe#=a__[ee[a`)#;bd[^#/-.5+

/0# .87=G@!28D@!,84?F<!4A7!1B6=4?!(4D8!+=A4A6=4?!+D4@8IBD>)#LUaff[eZ#AahWd`_W`f)#IUfaTWd#/-.5+

/1# 'D8!F<8J!=AHB?H=A;!GE&!-AF8;D4F=BA!'GF<BD=F=8EK!8A;4;8@8AF!I=F<!EF4>8<B?78DE)#BWS^fZ#S`V#Lbadf#=a__[ffWW)##
LUaff[eZ#JSd [̂S_W`f)#LWbfW_TWd#/-.4+#
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;bbW`V[j#.+#;gV[f#_WfZaVa^aYk##m#1.

;``V^UZh".
=hW\g#`Xg[bWb_bZl

Igd#aT\WUf[hW7#Ma#WjS_[`W#fZW#[_bSUf#bgT [̂U#TaV[We#SdW#ZSh[̀ Y#Se#fZWk#iad]#faYWfZWd#fa#[`fWYdSfW#ZWS^fZ#S`V#eaU[S^#
USdW#eWdh[UWe#[̀ #^[`W#i[fZ#fZW#JgT [̂U#<aV[We#&Da[̀ f#Pad][`Y'#&LUaf^S`V'#;Uf#/-.1+#

Ieb"ReUZd"aeVcdZ_^c7

v# PZSf#[_bSUf#[e#[̀ fWYdSf[a`#ZSh[`Y#S`V#iZSf#SdW#fZW#TSdd[Wde#S`V#W`ST^Wde#fa#fZ[e#UZS`YW9

v# Bai#WXXWUf[hW^k#SdW#C;e#b^S` [̀`Y#egefS[`ST^W)#bdWhW`fSf[hW#S`V#Ua__g`[fk*TSeWV#eWdh[UWe#fa#[_bdahW#

agfUa_We#Xad#^aUS^#bWab^W9

v# Bai#WXXWUf[hW^k#SdW#C;e)#HBL#TaSdVe#S`V#Uag`U[^e#[_b^W_W`f[̀ Y#fZW#dWXad_#aX#ZWS^fZ#S`V#eaU[S^#USdW#
[`fWYdSf[a`9

v# Bai#WXXWUf[hW^k#[e#fZW#LUaff[eZ#AahWd`_W`f#egbbadf[`Y#fZW#[̀ fWYdSf[a`#aX#ZWS^fZ#S`V#eaU[S^#USdW#S`V#
WhS^gSf[̀ Y#[fe#[_bSUf9

Ieb"]VdY_U_\_Xi7

v# KWh[WiWV#VaUg_W`fe)#egUZ#Se#[`fWYdSf[a`#eUZW_We)#C;e%#efdSfWY[U#b^S`e)#CD<e%#S``gS^#SgV[f#dWbadfe)#
S``gS^#bWdXad_S`UW#dWbadfe)#`Sf[a`S^#bWdXad_S`UW#VSfS#S`V#afZWd#]Wk#VaUg_W`fe#[̀ U^gV[̀ Y#fZW#LUaff[eZ#
AahWd`_W`fue#HSf[a`S^#BWS^fZ#S`V#LaU[S^#=SdW#@[̀ S`U[S^#@dS_Wiad]+

v# C`fWdh[Wie)#_WWf[`Ye#S`V#XaUge#Ydagbe#i[fZ#S#dS`YW#aX#efS]WZa^VWde#[`U^gV[̀ Y#fZ[dV*eWUfad#S`V#[̀ VWbW`VW`f#
eWUfad#bdah[VWde+#Igd#W`YSYW_W`f#[`ha^hWV#ZWSd[`Y#STagf#WjbWd[W`UWe#aX#W`YSY[̀ Y#i[fZ#C;e#S`V#Zai#

eWdh[UWe#ZSV#UZS`YWV#fZdagYZ#[`fWYdSf[a`+#

v# C`fWdh[Wie#Sf#Xagd#USeW#efgVk#e[fWe#w#;TWdVWW`#=[fk#CD<)#>g`VWW#=[fk#CD<)#LZWf^S`V#Ce^S`Ve#CD<#S`V#LagfZ#

FS`Sd]eZ[dW#CD<+#PW#_Wf#i[fZ7

w# =Z[WX#IXX[UWde#S`V#=Z[WX#@[̀ S`UW#IXX[UWde

w# =ZS[de#S`V#h[UW*UZS[de#aX#CD<e#

w# HBL#S`V#Uag`U[̂ #CD<#_W_TWde

w# =Z[WX#eaU[S^#iad]#aXX[UWde

w# CD<#U [̂`[US^#dWbdWeW`fSf[hWe#&AJ)#bgT^[U#ZWS^fZ)#SUgfW)#`gde[̀ Y'

w# CD<#bgT^[U#dWbdWeW`fSf[hWe#&bgT^[U)#USdWd#S`V#ha^g`fSdk#eWUfad'

w# BWSVe#aX#ZWS^fZ#S`V#eaU[S^#USdW)#`gde[`Y)#Zage[̀ Y#S`V#^aUS^[fk#_S`SYWde#S`V#efSXX

w# HBL#S`V#Uag`U[̂ #UZ[WX#WjWUgf[hWe#S`V#X[`S`UW#aXX[UWde

w# CM)#Ua__g`[USf[a`e#S`V#adYS`[eSf[a`S^#VWhW^ab_W`f#aXX[UWde+
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1/#m

;``V^UZh"/
=Wi\fbel#Zebhc#`X`UXef

;gV[f#LUaf^S`V#iag^V#^[]W#fa#fZS`]#_W_TWde#aX#fZW#SVh[eadk#Ydagb#Xad#fZW[d#[̀ bgf#S`V#SVh[UW#fZdagYZagf#fZW#SgV[f+

GV]SVb IbXR^ZcRdZ_^

;^[ea`#MSk^ad# LUaff[eZ#AahWd`_W`f

;^[efS[d#>W^S`Wk BWS^fZUSdW#C_bdahW_W`f#LUaf^S`V

;^ [̂ea`#>g`US`# CD<#O[UW#=ZS[d#

?VV[W#@dSeWd# CD<#=Z[WX#IX!UWd#

@[VW^_S#?YYa# =SdW#C`ebWUfadSfW

AWddk#JaiWd BWS^fZ#S`V#LaU[S^#=SdW#;^ [̂S`UW#

DWXX#;UW# HBL#=Z[WX#?jWUgf[hW#

DaZ`#PaaV# =a`hW`f[a`#aX#LUaff[eZ#FaUS^#;gfZad[f[We#&=ILF;'

Dg^[W#GgddSk# LaU[Wfk#aX#FaUS^#;gfZad[fk#=Z[WX#?jWUgf[hWe

KaT[̀ #=dWW^_S`# CD<#O[UW#=ZS[d

MdSUWk#;TVk# CD<#=Z[WX#@[`S`UW#IX!UWd#

HafW7#GW_TWde#eSf#[`#S`#SVh[eadk#USbSU[fk#a`^k+#MZW#Ua`fW`f#S`V#Ua`U^ge[a`e#aX#fZ[e#dWbadf#SdW#fZW#ea^W#
dWeba`e[T[ [̂fk#aX#;gV[f#LUaf^S`V+
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;bbW`V[j#0+#JdaYdWee#SYS[`ef#bdWh[age#dWUa__W`VSf[a`e##m#10

;``V^UZh"0
LebZeXff#TZT\afg#ceXi\bhf#

eXVb``XaWTg\baf

""KVT_]]V^URdZ_^c ""Jb_XbVcc

""LT_ddZcY"A_fVb^]V^d"cY_e\U7

v# iad]#i[fZ#C;e#fa#ZW^b#fZW_#VWhW^ab#bWdXad_S`UW#
_a`[fad[`Y#fa#W`egdW#fZSf#fZWk#US`#U^WSd^k#
VW_a`efdSfW#fZW#[_bSUf#fZWk#_S]W#Se#fZWk#VWhW^ab#
[`fWYdSfWV#eWdh[UWe+#;e#bSdf#aX#fZ[e7

#w iad]#i[fZ#C;e#fa#dWea^hW#fW`e[a`e#TWfiWW`#fZW#
`WWV#Xad#`Sf[a`S^#S`V#^aUS^#dWbadf[`Y#a`#agfUa_We#
ea#fZSf#[f#[e#U^WSd#iZSf#[_bSUf#fZW#`Wi#[`fWYdSf[a`#
SddS`YW_W`fe#SdW#ZSh[`Y#a`#agfUa_We#S`V#a`#fZW#
i[VWd#ZWS^fZ#S`V#eaU[S^#USdW#ekefW_+

C;e#SdW#dWbadf[`Y#^aUS^^k#a`#agfUa_We#Tgf#fZ[e#[e#`af#
TW[`Y#VdSi`#faYWfZWd#fa#Y[hW#S#`Sf[a`S^#b[UfgdW#aX#
agfUa_We#Xad#ZWS^fZ#S`V#eaU[S^#USdW+

v# _a`[fad#S`V#bgT^[U^k#dWbadf#a`#`Sf[a`S^#bdaYdWee#a`#
fZW#[_bSUf#aX#[`fWYdSf[a`+#MZ[e#[`U^gVWe7#

#w _WSegd[`Y#bdaYdWee#[`#_ah[`Y#USdW#Xda_#
[`ef[fgf[a`S^#fa#Ua__g`[fk#eWff[`Ye)#dWVgU[`Y#^aUS^#
hSd[Sf[a`#[`#Uaefe#S`V#ge[`Y#S`f[U[bSfadk#USdW#b^S`e#

#w dWbadf[`Y#a`#Zai#dWeagdUWe#SdW#TW[`Y#geWV#fa#
[_bdahW#agfUa_We#S`V#Zai#fZ[e#ZSe#UZS`YWV#
ahWd#f[_W#

#w dWbadf[`Y#a`#WjbWUfWV#Uaefe#S`V#eSh[`Ye#dWeg^f[`Y#
Xda_#[`fWYdSf[a`+

PW#Xag`V#fZWdW#SdW#S#e[Y`[!US`f#`g_TWd#aX#[`V[USfade#
S`V#_WSegdWe#TW[`Y#geWV#`Sf[a`S^^k#S`V#^aUS^^k#fa#
g`VWdefS`V#iZWfZWd#[`fWYdSf[a`#[e#_S][`Y#S#V[XXWdW`UW#
S`V#fa#_a`[fad#UZS`YWe+#<gf)#Xad#fZW#bgT^[U#fa#g`VWdefS`V#
Zai#fZW#UZS`YWe#SdW#iad][`Y#Sf#S#LUaf^S`V*i[VW#^WhW^)#
fZWeW#[`V[USfade#`WWV#fa#TW#bdWeW`fWV#[`#S#U^WSd#S`V#
fdS`ebSdW`f#iSk+#

MZW#LUaff[eZ#AahWd`_W`f#ZSe#[̀ fdaVgUWV#S#eWd[We#aX#
`Sf[a`S^#agfUa_We#Xad#ZWS^fZ#S`V#eaU[S^#USdW+#MZW#agfUa_We#
SdW#̀ af#TW[̀ Y#dagf[̀ W^k#dWbadfWV#Sf#S#`Sf[a`S #̂^WhW^+

MZW#eSh[`Ye#Wef[_SfWV#fa#TW#_SVW#Xda_#[`fWYdSf[a`#
iWdW#WjbWUfWV#fa#VWd[hW#Xda_#S#dWVgUf[a`#[`#g`b^S``WV#
TWV#VSke)#XWiWd#VW^SkWV#V[eUZSdYWe)#[_bdahWV#
S`f[U[bSfadk#USdW#S`V#^Wee#hSd[Sf[a`#[`#TWV#VSk#dSfWe#
SUdaee#bSdf`WdeZ[be+#MZW#eSh[`Ye#Xda_#fZWeW#ZShW#`af#
TWW`#ebWU[!US^^k#_a`[fadWV#Tk#fZW#LUaff[eZ#AahWd`_W`f)#
S^fZagYZ#SUfgS^#S`V#bda\WUfWV#bWdXad_S`UW#SUdaee#fZWeW#
_WSegdWe#[e#dWbadfWV#fa#fZW#LUaff[eZ#AahWd`_W`f%e#
G[`[efWd[S^#LfWWd[`Y#Adagb+#

v# Ua`f[`gW#fa#bdah[VW#egbbadf#fa#C;e#Se#fZWk#TWUa_W#
Xg^^k#abWdSf[a`S^)#[`U^gV[`Y#^WSVWdeZ[b#VWhW^ab_W`f#S`V#
eZSd[`Y#YaaV#bdSUf[UW)#[`U^gV[`Y#eZSd[`Y#fZW#^Weea`e#
^WSd`WV#Xda_#fZW#b[^afe#aX#AJ#U^gefWde+

La_W#^WSVWdeZ[b#VWhW^ab_W`f#ZSe#TWW`#Ua__[ee[a`WV#
Xda_#fZW#E[`Ye#@g`V#Tk#fZW#C`fWYdSf[a`#>[h[e[a`#
Sf#LUaff[eZ#AahWd`_W`f#Tgf#fZWdW#[e#S#^SU]#aX#\a[`f#
^WSVWdeZ[b#VWhW^ab_W`f#SUdaee#fZW#ZWS^fZ#S`V#eaU[S^#
USdW#ekefW_#fa#ZW^b#fa#W_TWV#S`V#bd[ad[f[eW#Ua^^STadSf[hW#
^WSVWdeZ[b#SbbdaSUZWe+

MZWdW#[e#S`#SbbWf[fW#Xad#WjS_b^We#aX#YaaV#bdSUf[UW#
Xda_#^aUS^#bSdf`WdeZ[be#Tgf#ef[^^#S#^SU]#aX#YaaV#^WSd`[`Y#
dWeagdUWe+

=_^d+
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11#m

""KVT_]]V^URdZ_^c ""Jb_XbVcc

""C^dVXbRdZ_^";edY_bZdZVc"cY_e\U7

v# bdah[VW#U^WSd#S`V#efdSfWY[U#^WSVWdeZ[b#fa#fS]W#XadiSdV#
fZW#[`fWYdSf[a`#SYW`VS8#fZ[e#[`U^gVWe7#

#w VWhW^ab[`Y#S`V#Ua__g`[USf[`Y#fZW#bgdbaeW#S`V#
h[e[a`#aX#fZW#CD<#S`V#[fe#[`fW`VWV#[_bSUf#a`#^aUS^#
bWab^W#

#w ZSh[`Y#Z[YZ#efS`VSdVe#aX#Ua`VgUf#S`V#WXXWUf[hW#
YahWd`S`UW)#S`V#WefST^[eZ[`Y#S#Ug^fgdW#aX#
abW``Wee)#egbbadf#S`V#dWebWUf+

PW#Xag`V#fZSf#S#^SU]#aX#Ua^^STadSf[hW#^WSVWdeZ[b#S`V#
Ug^fgdS^#V[XXWdW`UWe#SdW#bdah[`Y#fa#TW#e[Y`[!US`f#TSdd[Wde#
fa#UZS`YW#[`#ea_W#SdWSe+

v# eWf#agf#U^WSd^k#Zai#YahWd`S`UW#SddS`YW_W`fe#i[^^#
iad]#[`#bdSUf[UW)#bSdf[Ug^Sd^k#iZW`#V[eSYdWW_W`fe#
Sd[eW)#fa#_[`[_[eW#fZW#d[e]#aX#Ua`Xge[`Y#^[`We#aX#
SUUag`fST[^[fk)#bafW`f[S^#Ua`"[Ufe#aX#[`fWdWefe#S`V#S`k#
^SU]#aX#U^Sd[fk#STagf#iZa#[e#g^f[_SfW^k#dWeba`e[T^W#Xad#
fZW#cgS^[fk#aX#USdW#S`V#eUdgf[`k+#MZ[e#[`U^gVWe7

#w eWff[̀ Y#agf#S#U^WSd#efSfW_W f̀#aX#fZW#dWebWUf[hW#da^We#
S`V#dWeba`e[T[̂ [f[We#aX#fZW#CD<#&[̀ U^gV[̀ Y#[̀ V[h[VgS^#
_W_TWde')#HBL#TaSdV#S`V#Uag`U[̂ )#S`V#fZW#CD<%e#
SbbdaSUZ#faiSdVe#bgff[̀ Y#fZ[e#[̀ fa#bdSUf[UW

#w W`egd[`Y#fZSf#CD<#_W_TWde#dWUW[hW#fdS[`[`Y#
S`V#VWhW^ab_W`f#fa#bdWbSdW#fZW_#Xad#fZW[d#
da^W)#[`U^gV[`Y#_S`SY[`Y#Ua`X^[Ufe#aX#[`fWdWef)#
g`VWdefS`V[`Y#fZW#adYS`[eSf[a`S^#Ug^fgdWe#aX#fZW#
HBL#S`V#Uag`U[^e#S`V#fZW#da^We#aX#`a`*haf[`Y#
_W_TWde#aX#fZW#CD<+

MZWdW#[e#S#^SU]#aX#SYdWW_W`f#ahWd#YahWd`S`UW#S`V#S#^SU]#
aX#g`VWdefS`V[`Y#STagf#[`fWYdSf[a`#iZ[UZ#[e#SUf[`Y#Se#S#
e[Y`[!US`f#TSdd[Wd#fa#bdaYdWee#[`#ea_W#SdWSe+

MZWdW#SdW#ef[^^#U[dUg_efS`UWe#iZWdW#U^Sd[fk#[e#`WWVWV#
ahWd#iZa#[e#g^f[_SfW^k#dWeba`e[T^W#Xad#eWdh[UW#
bWdXad_S`UW#S`V#fZW#cgS^[fk#aX#USdW+#C`#ea_W#[`efS`UWe)#
fZ[e#g`UWdfS[`fk#[e#ZS_bWd[`Y#VWU[e[a`*_S][`Y#S`V#
dWVWe[Y`[`Y#Zai#eWdh[UWe#SdW#bdah[VWV+#Haf#W`agYZ#ZSe#
TWW`#Va`W#^aUS^̂ k#fa#SVVdWee#fZ[e+#

v# W`egdW#fZSf#S#Ua`efdgUf[hW#iad][`Y#dW^Sf[a`eZ[b#Wj[efe#
TWfiWW`#CD<#_W_TWde#S`V#fZW#UZ[WX#aX!UWd#S`V#
!`S`UW#aX!UWd#S`V#fZW#bgT^[U+#MZ[e#[`U^gVWe7

#w eWff[`Y#agf#S#eUZWVg^W#aX#_SffWde#dWeWdhWV#Xad#
Ua^^WUf[hW#VWU[e[a`*_S][`Y#Tk#fZW#CD<)#fS][`Y#
SUUag`f#aX#dW^WhS`f#^WY[e^Sf[a`#S`V#W`egd[`Y#fZSf#
fZ[e#[e#_a`[fadWV#S`V#gbVSfWV#iZW`#dWcg[dWV

#w W`egd[`Y#dW^Sf[a`eZ[be#TWfiWW`#fZW#CD<)#[fe#
bSdf`Wde#S`V#fZW#bgT^[U#SdW#U^WSd)#ea#WSUZ#]`aie#
iZSf#fa#WjbWUf#aX#fZW#afZWd+

C;e#ZShW#ZW^bWV#fa#[_bdahW#W`YSYW_W`f#i[fZ#fZW#bgT^[U#
S`V#bdah[VWde#[`#fZW#^aUS^#SdWS#[`#ea_W#[`efS`UWe#Tgf#
fZWdW#[e#_adW#fa#Va+

v# TW#d[Yadage#S`V#fdS`ebSdW f̀#STagf#Zai#VWU[e[a`e#
SdW#fS]W #̀S`V#̂ [efW [̀̀ Y#S`V#SUf[̀ Y#a #̀fZW#agfUa_W#aX#
Ua`efdgUf[hW#eUdgf[̀ k)#[̀ U^gV[̀ Y7

#w VWhW^ab[̀ Y#S`V#_S[̀ fS[̀ [̀ Y#abW #̀S`V#WXXWUf[hW#
_WUZS [̀e_e#Xad#VaUg_W`f[̀ Y#Wh[VW`UW#Xad#VWU[e[a`e

#w bgff[̀ Y#[̀ #b^SUW#SddS`YW_W f̀e#fa#eSXWYgSdV#_W_TWde#
S`V#W_b^akWWe#SYS[̀ ef#Ua X̀ [̂Uf#aX#[̀ fWdWef#S`V#bgf#
[̀ #b^SUW#bdaUWeeWe#fa#W`egdW#fZSf#fZWk#Ua f̀[̀ gW#fa#
abWdSfW#[̀ #bdSUf[UW

#w VWhW^ab[̀ Y#S`V#_S[̀ fS[̀ [̀ Y#S #̀WXXWUf[hW#SgV[f#
Ua__[ffWW#

#w W`egd[̀ Y#fZSf#WXXWUf[hW)#fdS`ebSdW f̀#S`V#SUUWee[T^W#
SddS`YW_W f̀e#SdW#[̀ #b^SUW#Xad#VWS [̂̀ Y#i[fZ#Ua_b^S[̀ fe+

#w W`egd[̀ Y#fZSf#S`#WXXWUf[hW#d[e]#_S`SYW_W`f#ekefW_#[e#
[̀ #b^SUW+

PW#Xag`V#fZSf#VWU[e[a`*_S][`Y#[e#`af#^aUS^[eWV#ad#
fdS`ebSdW`f#[`#ea_W#SdWSe#S`V#d[e]#_S`SYW_W`f#
SddS`YW_W`fe#SdW#`af#iW^^#VWhW^abWV+

=_^d+
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;bbW`V[j#0+#JdaYdWee#SYS[`ef#bdWh[age#dWUa__W`VSf[a`e##m#12

""KVT_]]V^URdZ_^c ""Jb_XbVcc

v# VWhW^ab#efdSfWY[U#b^S`e#fZSf#Va#_adW#fZS`#eWf#agf#fZW#
^aUS^#Ua`fWjf#Xad#fZW#dWXad_e8#fZ[e#[`U^gVWe7

#w Zai#fZW#C;#i[^^#Ua`fd[TgfW#fa#VW^[hWd[`Y#Z[YZ*cgS^[fk#
USdW#[`#V[XXWdW`f#iSke#fZSf#TWffWd#_WWfe#bWab^Wue#
`WWVe#S`V#[_bdahWe#agfUa_We

#w eWff[`Y#agf#U^WSd^k#iZSf#dWeagdUWe#SdW#dWcg[dWV)#
iZSf#[_bSUf#fZW#C;#iS`fe#fa#SUZ[WhW)#S`V#Zai#fZW#
C;#i[^^#_a`[fad#S`V#bgT^[U^k#dWbadf#fZW[d#bdaYdWee#

#w VWhW^ab[`Y#efdSfWY[We#UahWd[`Y#fZW#iad]XadUW)#d[e]#
_S`SYW_W`f)#W`YSYW_W`f#i[fZ#eWdh[UW#geWde#S`V#
VSfS#eZSd[`Y)#TSeWV#a`#ahWdS^̂ #efdSfWY[U#bd[ad[f[We#
fa#S^^ai#fZW#C;#fa#abWdSfW#egUUWeeXg^^k#[`#^[`W#i[fZ#
fZW#bd[`U[b^We#eWf#agf#[`#fZW#;Uf#S`V#W`egdW#fZWeW#
efdSfWY[We#X[f#i[fZ#fZaeW#[`#fZW#HBL#S`V#Uag`U[^e

#w _S][`Y#U^WSd#^[`]e#TWfiWW`#fZW#iad]#aX#fZW#C;#S`V#
fZW#=a__g [̀fk#?_baiWd_W`f#&LUaf^S`V'#;Uf#S`V#
=Z[^VdW`#S`V#Rag`Y#JWab^W#&LUaf^S`V'#;Uf+

C;e#SdW#TWY[``[`Y#fa#^[`]#fZW[d#dWeagdUWe#fa#efdSfWY[U#
bd[ad[f[We#Tgf#_adW#`WWVe#fa#TW#Va`W#fa#eZai#iZW`#fZW[d#
b^S``WV#agfUa_We#i[^^#TW#SUZ[WhWV+#MZWk#S^ea#`WWV#fa#
eZai#Zai#fZW#eZ[Xf#Xda_#fZW#UgddW`f#iSke#aX#iad][`Y#fa#
`Wi#_aVW^e#aX#USdW#i[̂ ^#ZSbbW`+

v# VWhW^ab#!`S`U[S^#b^S`e#fZSf#U^WSd^k#eZai#Zai#C;e#i[^^#
geW#dWeagdUWe#egUZ#Se#_a`Wk#S`V#efSXX#fa#bdah[VW#
_adW#Ua__g`[fk*TSeWV#S`V#bdWhW`fSf[hW#eWdh[UWe+#
MZ[e#[`U^gVWe7#

#w VWhW^ab[`Y#X[`S`U[S^#b^S`e#Xad#WSUZ#^aUS^[fk)#
eZai[`Y#Zai#dWeagdUWe#i[^^#TW#_SfUZWV#fa#^aUS^#
bd[ad[f[We

#w W`egd[`Y#fZSf#fZW#CD<#_S]We#fZW#TWef#geW#aX#
dWeagdUWe)#SYdWW[`Y#Zai#<Wef#OS^gW#i[^^#TW#
_WSegdWV#S`V#_S][`Y#egdW#fZSf#fZW#CD<#ZSe#fZW#
[`Xad_Sf[a`#`WWVWV#fa#dWh[Wi#hS^gW#Xad#_a`Wk#S`V#
bWdXad_S`UW#WXXWUf[hW^k+

MZWdW#[e#ea_W#Wh[VW`UW#aX#e_S^^*eUS^W#fdS`eXWde#aX#
dWeagdUWe)#Tgf#_aef#C;e#ZShW#Xg`VWV#UZS`YWe#fa#
eWdh[UWe#ge[`Y#d[`Y*XW`UWV#Xg`V[`Y)#egUZ#Se#ebWU[!U#
SVV[f[a`S^#[`fWYdSfWV#USdW#Xg`V[`Y#bdah[VWV#Tk#fZW#
LUaff[eZ#AahWd`_W`f+#MZ[e#[e#[`efWSV#aX#eZ[Xf[`Y#
dWeagdUWe#Xda_#S`#SUgfW#eWff[`Y)#egUZ#Se#Zaeb[fS^e)#
fa#Ua__g`[fk#eWff[`Ye#egUZ#Se#^aUS^#U^[`[Ue#S`V#AJ#
egdYWd[We+#PZ[^W#fZ[e#_Sk#ZShW#SUZ[WhWV#bWdXad_S`UW#
[_bdahW_W`f#[`#fZ[`Ye#egUZ#Se#VW^SkWV#V[eUZSdYWe)#
d[`Y*XW`UWV#Xg`V[`Y#_Sk#`af#TW#ShS[^ST^W#^a`Y#fWd_+#
MZWdWXadW)#C;e#`WWV#fa#W`egdW#fZW#!`S`U[S^#egefS[`ST[̂ [fk#
aX#a`Ya[`Y#egbbadf#Xad#UZS`YWe#_SVW+#

@[`S`U[S^#b^S``[`Y#[e#`af#[`fWYdSfWV)#ad#^a`Y#fWd_#S`V#
!`S`U[S^#bdWeegdWe#_S]W#_WS`[`YXg^#UZS`YW#ZSdV#fa#
SUZ[WhW+

;ddS`YW_W`fe#Xad#g`VWdefS`V[`Y#S`V#_WSegd[`Y#<Wef#
OS^gW#SddS`YW_W`fe#SdW#`af#iW^^#VWhW^abWV+

v# eZ[Xf#dWeagdUWe)#[`U^gV[`Y#fZW#iad]XadUW)#faiSdVe#S#
_adW#bdWhW`fSf[hW#S`V#Ua__g [̀fk*TSeWV#SbbdaSUZ8#
[f#[e#[_badfS`f#fZSf#fZW#C;#S^ea#ZSe#b^S`e#fZSf#eWf#agf#
Zai)#[`#bdSUf[US^#fWd_e)#fZWk#i[^^#SUZ[WhW#fZ[e#eZ[Xf##
ahWd#f[_W+

PW#Xag`V#fZWdW#ZSe#TWW`#^[_[fWV#UZS`YW#[`#Zai#
dWeagdUWe#SdW#TW[`Y#geWV#SUdaee#fZW#ekefW_#Sf#fZ[e#efSYW#
w#eWW#STahW+

=_^d+
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13#m

""KVT_]]V^URdZ_^c ""Jb_XbVcc

""C^dVXbRdZ_^";edY_bZdZVc"cY_e\U"g_b["gZdY"T_e^TZ\c"R^U"HBL"S_RbUc"d_7

v# dWUaY`[eW#S`V#SVVdWee#fZW#bdSUf[US^#d[e]e#SeeaU[SfWV#
i[fZ#fZW#Ua_b^Wj#SUUag`fST[^[fk#SddS`YW_W`fe#Tk#
VWhW^ab[`Y#bdafaUa^e#fa#W`egdW#fZSf#fZW#UZS[d#aX#fZW#
CD<)#fZW#UZ[WX#aX!UWd#S`V#fZW#UZ[WX#WjWUgf[hWe#aX#
fZW#HBL#TaSdV#S`V#Uag`U[^#`WYaf[SfW#fZW[d#da^We#[`#
dW^Sf[a`#fa#fZW#CD<#WSd^k#[`#fZW#dW^Sf[a`eZ[b#S`V#fZSf#S#
eZSdWV#g`VWdefS`V[`Y#aX#fZW#da^We#S`V#aT\WUf[hWe#[e#
_S[`fS[`WV+

PW#Xag`V#S#^SU]#aX#SYdWW_W`f#ahWd#YahWd`S`UW#S`V#S#
^SU]#aX#g`VWdefS`V[`Y#STagf#[`fWYdSf[a`#dW_S[`#e[Y`[!US`f#
TSdd[Wde#[`#ea_W#SdWSe+

MZWdW#SdW#ef[^^#U[dUg_efS`UWe#iZWdW#U^Sd[fk#[e#`WWVWV#
ahWd#iZa#[e#g^f[_SfW^k#dWeba`e[T^W#Xad#eWdh[UW#
bWdXad_S`UW#S`V#fZW#cgS^[fk#aX#USdW+#C`#ea_W#[`efS`UWe)#
fZ[e#g`UWdfS[`fk#iSe#ZS_bWd[`Y#VWU[e[a`*_S][`Y#S`V#
dWVWe[Y`[`Y#Zai#eWdh[UWe#SdW#bdah[VWV+#C`#agd#ab[`[a`)#
`af#W`agYZ#ZSe#TWW`#Va`W#^aUS^^k#fa#SVVdWee#fZ[e+#

v# dWh[Wi#U^[`[US^#S`V#USdW#YahWd`S`UW#SddS`YW_W`fe#
fa#W`egdW#S#Ua`e[efW`f#SbbdaSUZ#Xad#WSUZ#[`fWYdSfWV#
eWdh[UW#S`V#fZSf#fZWk#SdW#S^[Y`WV#fa#Wj[ef[`Y#U^[`[US^#
S`V#USdW#YahWd`S`UW#SddS`YW_W`fe#[`#fZW#HBL#S`V#
Uag`U[^e+

;gV[fade#dWbadf#fZSf#_W_TWde#aX#C;#^WSVWdeZ[b#ZShW#
V[XXWd[`Y#h[Wie#STagf#YahWd`S`UW)#WebWU[S^^k#U^[`[US^#
YahWd`S`UW)#S`V#da^We#S`V#dWeba`e[T[^[f[We+

v# gdYW`f^k#SYdWW#TgVYWfe#Xad#fZW#C;8#fZ[e#[e#[_badfS`f#
TafZ#Xad#fZW[d#!def#kWSd#S`V#Xad#fZW#`Wjf#XWi#kWSde#fa#
bdah[VW#C;e#i[fZ#fZW#Ua`f[`g[fk#S`V#UWdfS[`fk#fZWk#
`WWV#fa#VWhW^ab#efdSfWY[U#b^S`e8#fZ[e#[`U^gVWe#S^[Y`[`Y#
TgVYWf*eWff[`Y#SddS`YW_W`fe#TWfiWW`#bSdf`Wde+

PW#Xag`V#fZSf#Sf#bdWeW`f)#`af#S^^#Uag`U[^e#S`V#HBL#
TaSdVe#h[Wi#fZW[d#!`S`UWe#Se#S#Ua^^WUf[hW#dWeagdUW#Xad#
ZWS^fZ#S`V#eaU[S^#USdW+#La_W#Uag`U[^e#S`V#HBL#TaSdVe#
SdW#ef[^^#b^S``[`Y#TgVYWfe#Sdag`V#fZW[d#ai`#adYS [̀eSf[a`e#
dSfZWd#fZS`#fS][`Y#SUUag`f#aX#fZW[d#CD<e#^aUS^#efdSfWY[U#
bd[ad[f[We+#MZW#S_T[f[a`#Xad#[`fWYdSf[a`#[e#fZSf#fZW#ZWS^fZ#
S`V#eaU[S^#USdW#dWeagdUWe#[`#fZW#^aUS^#SdWS#iag^V#TW#
TdagYZf#faYWfZWd#S`V#geWV#fa#VW^[hWd#[`fWYdSfWV#eWdh[UWe#
i[fZ#[_bdahWV#agfUa_We#Xad#bWab^W+#PZ[^W#fZ[e#[e#
ZSbbW`[`Y#[`#ea_W#SdWSe)#Uag`U[^e#S`V#HBL#TaSdVe#[`#
afZWd#SdWSe#US`#TW#g`i[^^[`Y#fa#Y[hW#gb#!`S`U[S^#Ua`fda^#
aX#TgVYWfe#S`V#CD<e#US`#efdgYY^W#fa#WjWdf#[`"gW`UW#ahWd#
fZW[d#TgVYWfe+#La_W#C;e#ZShW#^[ff^W#ad#`a#[`ha^hW_W`f#[`#
fZW#TgVYWf*eWff[`Y#bdaUWee+#

;f#S#hWdk#TSe[U#^WhW^#CD<e#efdgYY^W#[`#ea_W#SdWSe#fa#SYdWW#
TgVYWfe+#@agdfWW`#CD<e#XS[^WV#fa#SYdWW#S#TgVYWf#Xad#fZW#
efSdf#aX#fZW#/-.4,.5#!`S`U[S^#kWSd+

v# WefST^[eZ#WXXWUf[hW#eUdgf[`k#SddS`YW_W`fe#fa#W`egdW#
fZSf#Uag`U[^^ade#S`V#HBL#`a`*WjWUgf[hWe)#iZa#SdW#`af#
_W_TWde#aX#fZW#CD<#TaSdV)#SdW#]Wbf#Xg^^k#[`Xad_WV#
aX#fZW#[_bSUf#aX#[`fWYdSf[a`#Xad#bWab^W#iZa#geW#^aUS^#
ZWS^fZ#S`V#eaU[S^#USdW#eWdh[UWe+

PW#ZShW#eWW`#fZSf#CD<#TaSdV#bSbWde#SdW#eZSdWV#i[fZ#
Uag`U[^#S`V#HBL#TaSdV#bSdf`Wd#adYS [̀eSf[a`e+#C`#ea_W#
SdWSe#fZagYZ)#dSfZWd#fZS`#efdWS_^[`[`Y#YahWd`S`UW#S`V#
eUdgf[`k#SddS`YW_W`fe)#Uag`U[^e#S`V#HBL#TaSdVe#SdW#
bgff[`Y#[`#b^SUW#SVV[f[a`S^#^SkWde#aX#dWbadf[`Y#Se#[X#WSUZ#
iWdW#SUUag`fST^W#Xad#fZW#SUf[a`e#aX#fZW#CD<+#

v# bgf#[`#b^SUW#VSfS*eZSd[`Y#SYdWW_W`fe#fa#S^^ai#fZW_#fa#
SUUWee#fZW#`Wi#VSfS#bdah[VWV#Tk#CL>#LUaf^S`V+

C;e#S`V#CL>#SdW#ZShW#V[X!Ug^f[We#[`#SYdWW[`Y#VSfS*eZSd[`Y#
bdafaUa^e#Xad#ge[`Y#`Sf[a`S^#VSfSTSeWe+
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;bbW`V[j#1+#@[`S`U[S^#bWdXad_S`UW#/-.4,.5##m#14

;``V^UZh"1
B\aTaV\T_#cXeYbe`TaVX#0./5-/6

CD<

J_cZdZ_^""
'ceX+TWW\g\baT_#

T__bVTg\baf(

IfVbc`V^U,"
'haWXefcXaW(

"
;UUZdZ_^R\"R\\_TRdZ_^,"

&bVUeTdZ_^'"
NcV"_W"

bVcVbfVc

QVRb*V^U"

`_cZdZ_^
>V!TZd,

&Leb`\ec'=_e^TZ\ HBL"S_RbU

'x`\__\ba( 'x`\__\ba( 'x`\__\ba( 'x`\__\ba( 'x`\__\ba(

;TWdVWW`#=[fk /+. - - /+. -

;TWdVWW`eZ[dW 0+2 .+2 /+- - -

;`Yge &-+1' - - - &-+1'

;dYk^̂ #S`V#<gfW /+2 .+/ .+1 - -

=^SU]_S``S`eZ[dW#S`V#Lf[d [̂`Y .+. - - .+. -

>g_Xd[We#S`V#AS^̂ aiSk &/+2' - - - &/+2'

>g`VWW#=[fk /+2 - /+. -+1 -

?Sef#;kdeZ[dW 0 /+/ .+0 - &-+2'

?Sef#>g`TSdfa`eZ[dW .+. - - .+. -

?Sef#FafZ[S` -+4 -+3 -+. - -

?Sef#KW`XdWieZ[dW &-+1' - - - &-+1'

?V[`TgdYZ 4+1 4+/ 1+6 - &1+4'

?[̂ WS`#L[Sd# &0+-' - - - &0+-'

@S^][d] .+0 - .+1 -+/ &-+0'

@[XW 5+5 /+2 3+1 - -

A^SeYai#=[fk &./+-' - - - &./+-'

C`hWdU^kVW &.+5' - - - &.+5'

G[V^afZ[S` &-+4' -+/ - - &-+6'

GadSk .+6 - - .+6 -

HadfZ#;kdeZ[dW 0+2 - .+- - /+3

HadfZ#FS`Sd]eZ[dW &..+4' - -+3 - &./+0'

Id]`Wk -+4 -+/ -+2 - -

JWdfZ#S`V#E[`daee &.+1' &/+3' .+0 - -

KW`XdWieZ[dW 1+5 /+4 - /+. -

LUaff[eZ#<adVWde 1+2 -+0 1+/ - -

LZWf^S`V /+1 &-+0' /+6 - &-+/'

LagfZ#;kdeZ[dW -+0 - - -+0 -

LagfZ#FS`Sd]eZ[dW &.+/' - .+- - &/+/'

PWef#>g`TSdfa`eZ[dW &-+3' - - - &-+3'

PWef#FafZ[S` .+5 - .+5 - -

JbgX8#=e\g[`Xg\V#W\YYXeXaVXf#Te\f\aZ#Yeb`#ebhaW\aZf,

NbheVX8#=hW\gXW#EagXZeTg\ba#=hg[be\gl#TaahT_#TVVbhagf*#0./5-/6
Page 95 of 276



DM=I"645"."6..161"44"2" <BM,/-.5,6

NZ[e"bgT^[USf[a`"[e"bd[`fWV"a`".--#"dWUkU^WV)"g`UaSfWV"bSbWd

BVR\dY"R^U"c_TZR\"TRbV"
Z^dVXbRdZ_^
N`URdV"_^"`b_XbVcc"

NZ[e"dWbadf"[e"ShS[^ST^W"[`"K?A"S`V"LNA"Xad_Sfe)""

S^a`Y"i[fZ"S"baVUSef"eg__Sdk"Sf7""

ggg+ReUZd*cT_d\R^U+X_f+e["

DX"kag"dWcg[dW"fZ[e"bgT^[USf[a`"[`"S`"S^fWd`Sf[hW""

Xad_Sf"S`V,ad"^S`YgSYW)"b^WSeW"Ua`fSUf"ge"fa""

V[eUgee"kagd"`WWVe7"-.0."3/2".2--""

ad"Z^W_9ReUZd*cT_d\R^U+X_f+e["

Aad"fZW"^SfWef"`Wie)"dWbadfe""

S`V"gbVSfWe)"Xa^^ai"ge"a`7

<gV[f"MUaf^S`V)"1fZ"A^aad)".-/"QWef"Kadf)"@V[`TgdYZ"@C0"6?I

N7"-.0."3/2".2--""@7"Z^W_9ReUZd*cT_d\R^U+X_f+e["

ggg+ReUZd*cT_d\R^U+X_f+e["

Page 96 of 276



 
 
 
 
 
 
 

PERTH & KINROSS INTEGRATION JOINT BOARD 
 

15 February 2019 
 

Chief Social Work Officer Annual Report 2017/18   

 

Report by Jacquie Pepper, Chief Social Work Officer (Report No. G/19/10) 
 

 
PURPOSE OF REPORT 
 
This report provides the Chief Social Work Officer’s overview of social work and 

social care in Perth and Kinross during financial year 2017/18. It sets out how social 
care and social work services are being delivered and the key challenges in planning 

and delivering statutory social work functions. The report highlights how social care 

and social work services are responding to new responsibilities associated with major 
changes in legislation and shifts in policy direction as well as increasing demand and 
associated budget pressures. 
 

 
1. RECOMMENDATION 

 
It is recommended that the Integration Joint Board notes the CSWO Annual 
Report as set out in Appendix 1. 

 

2 BACKGROUND / MAIN ISSUES 

 
2.1 The Social Work (Scotland) Act 1968 requires every Local Authority to appoint a 

single Chief Social Work Officer (CSWO). 
 

2.2 In July 2016, Scottish Ministers revised the guidance on the role of the CSWO 
which was first issued in 2009 and published statutory guidance under section 5 
of the 1968 Act. This guidance is for local authorities and partnerships to which 
local authorities have delegated certain social work functions.  It provides an 
overview of the CSWO role, outlining the responsibility for values and standards, 
decision making and leadership. The guidance also covers accountability and 
reporting arrangements. The CSWO role was established to ensure the 
provision of appropriate professional advice in the discharge of the full range of 
the local authority’s statutory functions and this updated guidance sets out the 
importance of the CSWO role in integrated arrangements brought about by the 
introduction of the Integration Joint Board. 

 

8.1

Page 97 of 276



2.3 The CSWO is accountable to elected members of the Council and must be: 
 

• a qualified social worker, registered with the Scottish Social Services 
Council; 

• designated as a ‘proper officer’ of the local authority; 

• of sufficient seniority and experience in both the operational and strategic 
management of social work services; and 

• a non-voting member of the integration authority. 
 
2.4 The CSWO is a role and function, rather than a specific job description and in 

practice, the role is usually held by a senior officer who also carries out 
management responsibilities for a range of services. The role is therefore 
distinct from the post holder’s operational management responsibilities and from 
the role of the chief officer of the integration authority. It is for the CSWO to use 
their authority to challenge and intervene when proposals may have a 
detrimental impact on vulnerable citizens or to the workforce on whom they 
depend. In leading the social care and social work profession, the CSWO 
provides: 

 

• professional independent advice to the Chief Executive and elected 

members in relation to the discharge of the local authority’s statutory 
functions as outlined in the Social Work (Scotland) Act 1968; 

• strategic and professional leadership in the delivery of social work services; 

• assistance to local authorities and their partners in understanding the 

complexities and cross-cutting nature of social work services and the key 
role they play in meeting local and national outcomes; and 

• support for performance management and the management of corporate 

risk. 

 
2.5 Both CSWOs and elected members have duties to oversee effective, 

professional and high quality social care and social work services delivered to 
the highest of professional standards. The CSWO annual report is a tool that 
the Council and the Integration Joint Board can use to gauge the quality of 
performance of social care and social work services as well as to develop 
services which meet the needs of local people and communities into the future. 

 
2.6 The CSWO should assist local authorities and their partners in understanding 

the complexities and cross-cutting nature of social work service delivery, 
including corporate parenting, child protection, adult protection and the 
management of high risk offenders. The CSWO also has a contribution to make 
in supporting overall performance improvement and management of corporate 
risk. The annual CSWO report and its consideration by Perth and Kinross 
Council and the Perth and Kinross Integration Joint Board is one important way 
to accomplish this. 

 
2.7 The Office of the Chief Social Work Adviser (CSWA) has devised a template for 

all 32 CSWO Reports which allows the CSWA to produce a national summary 
report and provides us with an opportunity to set our local social care and social 
work services in the wider national context. 
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2.8 The CSWO role was taken up by Jacquie Pepper alongside her responsibilities 
as Head of Services for Children, Young People and Families from May 2017 
and she continued in the role of CSWO on appointment to Depute Director 
(Education and Children’s Services) in April 2018. 

 
3. PROPOSALS 
 
3.1 The report considers how social care and social work services have been 

delivered over the last financial year (1 April 2017 to 31 March 2018). It 
identifies challenges which will arise in the following year and describes how 
these will be addressed.  The Council has a well-developed performance 
management framework reported via individual Business Management and 
Improvement Plans and the Council’s Annual Performance Report. The 
Integrated Joint Board (IJB) receives annual reports on progress against the 
Health and Social Care Partnerships Strategic Commissioning Plan. This 
annual CSWO report needs to be considered in conjunction with these. 

 
3.2 This year, the report attempts to be more evaluative by assessing the quality of 

service using the findings of external inspection, service self-evaluation and 
practice highlights which show creativity and examples where the experience of 
service users comes to the fore.  In response to feedback, the report also 
includes for the first time case studies and examples of the positive impact 
social work and social care services are having on our citizens.  There is still 
headroom for improving the way in which the impact of social care and social 
work services is measured and reported and for the individual stories of people 
who use services to be told. 

 
3.3 The report illustrates how social care and social work services have delivered 

sustained and improving outcomes for service users over 2017/8 against a 

backdrop of increasing demand and budget pressures. These include: 
 

• Very positive evaluations within the report of the Joint Inspection of Services 
for Children and Young people highlighting many areas of strength across 
social work services. This report concludes that there is good practice of 
national interest in the area of Kinship Care for looked after children; the 
support offered to children with disabilities and their families from Woodlea; 
and the business model of the Child Protection Committee. 

• High quality care services provided by the Council for children, young people, 
adults with learning disabilities and older people. 

• Sustained strong performance in the balance of care for looked after children 
with a high percentage in family placements. 

• An encouraging sign that young people are confidently opting for Continuing 
Care and that a high percentage of young people remain in touch after 
leaving care. 

• Sustained strong performance in reconvictions rates for adult offenders 

against national comparisons. 

• Continued upward trend in the numbers of people opting for Self Directed 
Support. 
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3.4 The report sets out how key priorities for the last year have been taken forward 
within a context of integration and multi-agency partnership working. This 
includes the actions to address demand pressures in services of older people 
and for looked after children. Substantial progress has been made in taking 
forward the transformational change programmes across social care and social 
work services.  All of these are aimed at prevention and earlier intervention and 
new models of service delivery which are sustainable and more coherent to 
better meet the needs of our communities. 

 
3.5 The Perth and Kinross Community Justice Partnership was established over 

2016/17 with the aim of preventing and reducing offending and to support those 
who have committed offences to integrate into their local community. The 
Community Justice Outcomes Improvement Plan for 2017 – 2020 has been 
published and the contribution of criminal justice social work services to these 
aims is particularly strong. 

 
3.6 The integration of health and social care continues to take hold and after two full 

years of operation the Perth and Kinross Health and Social Care Partnership 
published its second annual performance report for 2017-2018. This report sets 
out the extent to which the partnership has addressed the priorities within its 
Strategic Commissioning Plan 2016-2019 and provides evidence of notable 
achievements as well as those areas which need to improve. Those that relate 
to social care and social work services are referenced within the CSWO Annual 
Report for 2017/18. 

 
3.7 The key challenges that face social care and social work services over the next 

few years are highlighted in the report and include: 
 

• Population projections and an increasing number of older people with 
complex care needs; 

• Increasing expectations on social care and social work services arising from 
legislative and policy change; 

• Increasing demand for services across all care groups in Perth and Kinross 
and the need to shift the balance of care into locally provided community 
services; 

• Transforming the social care and social work landscape moving away from 
traditional models of care to more person and family centred arrangements; 
and 

• The impact of anticipated budget savings over the next 2 to 3 years on the 
ability to maintain high quality social care and social work services. 

 
4. CONCLUSION  
 
4.1 The CSWO’s assessment of performance over the last year is that good 

progress has continued, despite major challenges. The strong partnership 
approach that exists in Perth and Kinross is evident in the shared aspirations for 
vulnerable people but these significant achievements and the high quality of 
service delivered to our citizens is entirely due to determined and committed 
staff. 
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4.2 There is significant evidence throughout this report of social work and social 
care practitioners and managers leading the way in redesigning and reshaping 
the way in which services are delivered. To protect essential services and at the 
same time ensure a continued focus on prevention, earlier intervention, 
personalisation and to constraints will require courageous leadership at all 
levels. There are encouraging signs that innovation and investment in new ways 
of working are addressing longstanding pressures in some areas for example 
the reliance on residential care for young people is reducing. It will require 
continued investment to maintain the skilled, flexible and adaptable workforce 
through learning and development and effective support. 

 
4.3 Key strategic priorities for 2018/19 include: 

• responding to the improvements highlighted in the Joint Inspection of 
Services for Children and Young People; 

• implementation of the Carers (Scotland) Act 2016; 

• implementation of the Duty of Candour Arrangements; 

• continued efforts to embed the Health and Social Care Standards 

throughout our quality assurance arrangements and across the 

partnership; 

• implementation of the National Health and Social Care Workforce Plan; 

• preparing for a Joint Inspection of the work of the Health and Social Care 
Partnership; and 

• preparing for an inspection of Criminal Justice Social Work services 
focusing on Community Payback Orders. 

 
4.4 The social care and social work workforce will continue to experience 

considerable organisational change as well as adjustment to their professional 
roles over the next few years. Without a skilled, flexible and adaptable 
workforce which has access to learning and development and effective 
support there is a risk that we will be unable to achieve the planned 
programme of change and business transformation. This remains a key 
priority for the next few years. 
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2 

Introduction 

1 Introduction 
 
 

Since the Social Work (Scotland) Act 1968 was introduced 50 years  
ago there have been significant changes in legislation and policy,  
substantial reorganisation of public services alongside a complete  
transformation of how we live our lives.  The needs and key challenges  
faced by our communities have altered dramatically. The social work  
role is complex and wide ranging.  It spans the protection of the public  
through the management of risk, managing the restriction of liberty  
for some, to leading decision-making about vulnerable  
people who are not able to protect themselves.  The role is also  
about empowering people to make positive change in their lives as  
well as the direct provision of care for those who need it.   
 
A strong social work service is therefore pivotal in the promotion of social justice and tackling 
inequalities.  Social work is all about people and at its core is the importance of human worth 
and relationships.  It is my view that the social work profession is fundamental to modelling 
the values and behaviours which are essential for addressing the inequalities faced by the 
communities we serve.  
 
Social work and social care services delivered across the statutory, third sector and 
independent organisations and therefore strong partnership working across all sectors is 
essential in order to be effective.  The national Vision and Strategy for Social Services 2015-
20 sets out the unique contribution social work and social care services can provide towards 
achieving a socially just Scotland.  This vision continues to guide us towards excellent social 
work and social care services delivered by a strong and valued workforce that works with 
others to empower, support and protect people, with a focus on prevention, early 
intervention and enablement.   
 
This Chief Social Work Officer Annual Report provides an overview of social work and social 
care delivery, statutory social work functions as well as local achievements and challenges.  
Social work and social care services are currently facing the challenges of significant 
increased demand and increasing complexity of needs; reducing resources; further public 
sector reform; significant legislative and policy change across various sectors; and the 
imperative to realise transformational change. This last year has been no exception and this 
report demonstrates how the workforce continues to respond positively to these challenges. 
Case studies, practice highlights and proud moments illustrate the way in which our skilled 
and highly committed staff go above and beyond every day to improve the quality of people’s 
lives.  
 
 
 
Jacquie Pepper 
Chief Social Work Officer 
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3 

Introduction 

2 Executive Summary 
 

The Chief Social Work Officer’s assessment of performance over the last year is that good 
progress has continued despite major challenges.  The strong partnership approach that 
exists in Perth and Kinross is evident in the shared aspirations for vulnerable people but 
these significant achievements and the high quality of service delivered to our citizens is 
entirely due to determined and committed staff.   

 
The challenges ahead for social care and social work services are un-paralleled. Rising 
demand, the need to redesign and change while maintaining business continuity all 
at a time of diminishing resources creates significant pressures on the workforce.  
 

 Population projections and an increasing number of older people with complex care 
needs; 

 Increased expectations on social care and social work services arising from legislative 
and policy change;  

 The rising demand for services across all care groups in Perth and Kinross is set to 
continue and there is a stronger imperative to shift the balance of care into locally 
provided high quality but cost-effective community services; 

 The increased demand being experienced by Mental Health Officers and Criminal 
Justice Social Work Services needs to be monitored closely; 

 The need to transform the social care and social work landscape moving away from 
traditional models of care to more person and family centred arrangements.   

 The impact of anticipated budget savings over the next 2 to 3 years on the ability to 
maintain high quality social care and social work services. 

There is significant evidence throughout this report of social work and social care 
practitioners and managers leading the way in redesigning and reshaping the way in which 
services are delivered. To protect essential services and at the same time ensure a 
continued focus on prevention, earlier intervention, personalisation and to constraints will 
require courageous leadership at all levels. It will require continued investment to maintain 
the skilled, flexible and adaptable workforce through learning and development and effective 
support.   
 
There are encouraging signs that innovation and investment in new ways of working are 
addressing longstanding pressures in some areas for example the reliance on residential 
care for young people.   
 
Key strategic priorities for 2018/19 will include: 

 responding to the improvements highlighted in the Joint Inspection of Services for 
Children and Young People; 

 implementation of the Carers (Scotland) Act 2016; 

 implementation of the Duty of Candour Arrangements; 

 continued efforts to embed the Health and Social Care Standards throughout our 
quality assurance arrangements and across the partnership; 

 managing key challenges associated with recruitment and workforce development 
and focusing on areas of pressure such as home care and mental health officers; 

 implementation of the National Health and Social Care Workforce Plan;  

 preparing for a Joint Inspection of the work of the Health and Social Care 
Partnership; and 

 preparing for an inspection of Criminal Justice Social Work services focusing on 
Community Payback Orders. 
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4 

Awards and Good Practice  

3 Awards and Good Practice 
 

Awards and Good Practice 
 
Over 2017/18 the work of social work and social care services staff in Perth and Kinross has 
been recognised both locally and nationally.  It is significant that almost all of these awards 
involve strong partnership working and collaboration many involve people who use services 
directly in their design, implementation and evaluation. There has also been recognition of 
the notable achievements of some of the people who use our services.  
 

3.1 Scottish Social Services Awards 2017 
The first national awards ceremony took place in June 2017 at Crieff Hydro and the work of 
the Star Project: The Right Support at the 
Right Time with the Right People by Woodlea 
Outreach was recognised and nominated as a 
finalist in the category of Courage to Take a 
Risk.  The judging panel recognised the 
creative approach to supporting children, 
young people and families through relationship 
based support within the family home to 
develop strategies to manage their children’s 
complex needs and to help avoid the need for 
more intrusive intervention. 
 

 
 
3.2 Securing the Future Awards 2017/18 Gold Winners 
 
 
Perth and Kinross Child Protection Committee  
 
The Chief Executive’s Exceptional Achievement Award was 
presented to the Child Protection Committee (CPC).  It was 
recognised that the CPC embraces highly effective 
partnership working.  Its unique contribution to public 
protection depends on the support and commitment of 
everyone within Perth and Kinross Council and across the 
Community Planning Partnership. Recognised as an 
outstanding model of its type by the Care Inspectorate in 
April 2018, it has attracted interest from across Scotland. 
The CPC Business Model was also a Gold Winner in the 
Achieving Better Outcomes in Partnership Category. This 
multi-agency partnership is creating a child protection 
community and securing a culture where the protection of 
children and young people is at the heart of everyone’s job.  
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Awards and Good Practice  

Bridging the Gap 
 

Gold winner in the Tackling Inequalities and  
Improving Health category was Bridging the Gap;  

a partnership project for all people from black and minority  
ethnic communities who are over 50.  The project tackles  
inequalities in health and social care by improving awareness  
of any access to services; building up a better understanding of  
relevant services; and supporting people to access those  
services more easily. The project has increased the use of  
Self-Directed Support within minority communities and there  
is evidence of positive impact and tangible improvements in  

people’s health and wellbeing. 
 
 

Supporting Kinship Carers 

 
When children are no longer able to live with their birth  
parents, Kinship Carers provide secure and nurturing homes  
within their own families and communities.  Our kinship  
pathway goes beyond statute and achieved a gold award in  
the Local Matters category. The pathway provides consistent  
practical, emotional and financial support for carers and  
delivers better outcomes for families in Perth and Kinross.  
The support for kinship carers and the work of the Kinship  
Panel was highlighted as sector leading by the Care  
Inspectorate in April 2018. 

 
 

3.3    Securing the Future Awards 2017/18 Bronze Winners 
 

 
Perth City South Social Work Team:  Health and Wellbeing Café 

      
This health and wellbeing café is built on many years of listening to people and the desire for a place where 
Information was readily available: “…a library but in a café setting, like having a search engine on the 
computer but without having to know anything about IT”. The Wellbeing Café enables many organisations to 
pass on information, and, gain valuable insight into their product through those who use the Café. This 
concept supports the vision to reduce crises and support early interventions to keep people happy, safe and 
well cared for in their own homes and communities. This Café provides a relaxed and welcoming 
environment for carers and cared for people to socialise and a good outlet to chat freely about appropriate 
services and support. 
 

Technology Enabled Care  
 
The Technology Enabled Care Project (TEC) aims to increase the use of technology to provide high quality, 
sustainable support to help people be as independent as possible. It is about raising awareness of the 
technologies available, increasing confidence in the use of these and evidencing the benefits.  Our ageing 
population with increasingly complex health and social care needs within a rural local authority demands 
more flexible and creative services. TEC offers new ways to connect people, improve access and reduce 
isolation and inequalities through Home Health Monitoring; Video Conferencing; Digital Platforms; Telecare; 
developing the next generation of telecare devices and connectivity.  
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6 

Awards and Good Practice  

OWLS – One-stop Women’s Learning Service  
 

OWLS supports marginalised vulnerable women at risk of offending. The service is directed towards reducing 
the number of women in prison and provides a statutory alternative to the custody.  OWLS supports women 
within their local community and allows the courts to access a community disposal instead of a custodial 
sentence. Women who access OWLS report positive life changes.  OWLS offers a person centred, 
welcoming, and supportive space, where participants often reciprocate support by sharing skills with others. 
 
 

 
 
 
The Contact Team 
 
The Contact Team provides supervised contact for Looked After and Accommodated Children.  
Providing consistency and expertise, working towards rehabilitation or to help a child permanently  
separate from their family and develop a meaningful understanding of their life story. Moving to  
Strathmoor has allowed us to develop and grow a team identity. We have two contact rooms, a  
kitchen and a garden space. This provides consistency and privacy for the children and families  
who use it and allows the team to provide a welcoming and realistic family environment.  The team  
has also negotiated a number of venues throughout Perth and Kinross that provide the best, child  
friendly venues available to ensure that contact takes place as close to where the child is living as  
possible. Several local authorities and a delegation from Sweden have expressed an interest in  
the concept of the Contact Team and the model we use.     
 

 
Transforming Learning and Development in social work and social care 
 
Due to the changing environment within Perth and Kinross, Learning and Development needed to 
respond, see beyond the current situation and imagine what could be recognising the changing 
context for social work and social care requires a different approach to support a workforce in an 
increasingly complex arena. Skilled and confident workers need to support to participate in 
collaborative, creative and innovative work. With a focus on people and relationships and a series of 
reviews have led to the following improvements:  
 

 Development of http://pklearning.org.uk/ and @participatepk  

 SVQ review to result in a partnership approach to reduce costs and create blended group 
learning, peer support and improve progress rates   

 
Women on the inside:  A discussion on the impact of prison on the woman offender.  In 
June 2018 at Oxford University’s Centre for Criminology, Kirstie Morrison spoke movingly 
about her life and experiences as a past offender and her work as a peer mentor with OWLS.  
She took part in this event alongside The Rt Hon Dame Elish Angiolini DBE QC FRSE, 
Professor Mary Bosworth and Dr Shona Minson.  The discussion covered the work of the 
Commission on Women Offenders; problems of mental health, alcohol and drug addiction; the 
unique circumstances for women in the justice system and the disproportionate harm to 
women and their dependants when they serve jail sentences. 

Page 109 of 276



7 

Awards and Good Practice  

 Workforce supported learning sessions to meet needs/gaps   

 The creation of an Easy Manual Handling APP  

 Increased networks and partnerships with Angus, Dundee, Tayforth, Universities, Scottish 
Social Services Council (SSSC), and private businesses.  

 E-learning, development of opportunities, presentations  

 Programme to support 3 to 4 staff per annum to achieve Social Work qualifications. 

 Collaboration with Stirling University on supervision practice.  

 Handling and moving in collaboration with Occupational therapy to develop a framework for 
carers and families within the community to maximise effective care and support in a 
personalised way.  

 Use of photographs and video to document development sessions with teams.  

 Re-engaging and supporting existing Practice Educators to increase the number of social 
work students.   

 
SPLASHTOTS 
 
A partnership between the Family Focus Team and Live Active Leisure, Splashtots encourages 
vulnerable parents to attend a swimming group with their young children.  The group has significant 
impact on building confidence, decreasing social isolation, promoting attachment and an active 
lifestyle.  The project aims to encourage vulnerable parents to get involved in healthy leisure activities 
with their babies and young children and use Live Active Facilities. The 
project is helping babies and children get an active start in 
their lives whilst promoting healthy attachments and bonding 
opportunities for children with their parent. By working in 
partnership with Health Visitors and the Family Nurse 
partnership, it means that we are reaching the most 
vulnerable families and families.   

 

3.4 The David White Award 2018 
 

This Perth and Kinross Council award is about celebrating employees who demonstrate 
outstanding determination to improve themselves through learning and applies this to all 
areas of their work, making a valuable contribution to the performance of their team. Four of 
the seven award winners work in social work and social care and their professional and 
personal contributions are outstanding. Congratulations to Claire, Laura, Amy and Katharine. 
 
Exceptional Achievement 
 
Claire Ferrier 
 
Claire Ferrier is a Social Work Assistant who works part time whilst studying for her social work 
degree and balances work with placements, study and volunteering in her ‘spare’ time. Claire has 
a great passion for social justice and for working collaboratively with partners to achieve social 
justice and equality and is very keen to share her learning from her experiences with the people 
she supports with her colleagues and other partner agencies to achieve an enlightened approach 
to practice.  
 

Laura Carse 
 
Laura is a highly competent, extremely effective qualified Social Worker, she is also a qualified 
and very enthusiastic Practice Educator.  Laura holds several post qualifying qualifications which 
she has sought out to enhance her practice such as Excellence in Practice Dementia Champion 
and she has qualified as a ’Sensory Champion’. What makes Laura stand out and entirely worthy 
of this award is her absolute boundless energy, passion and enthusiasm for her work and for 
learning and development – not just for her own practice but for the rest of the team 
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Highly Commended 
 
Amy Robertson 
 
Amy came to the South Kinross Social Work Team to cover maternity leave. She came as a newly 
qualified worker bursting with enthusiasm and cheerfulness.  Due to her hard work, determination 
and infectious personality, she has now secured a full time post. Amy fully embraced her role from 
the minute she arrived taking on a fairly complex caseload and she made it clear from day one 
that although she had some knowledge rom her previous employment, she was keen to do lots of 
learning wherever possible to enhance her skill base.  

 
Katharine Shepherd 
 
Katharine as project assistant has shown dedication to learning and developing both herself and 
the teams that she is a part of.  This drive and motivation has enabled Katharine to play a pivotal 
role in several innovative initiatives with Health and Social Care. Katharine played a significant 
role in the design and implementation of a single point of contact for social work and social care 
clients.   
 
 

3.5 CAPA (Care About Physical Activity) Award  
 
The Care Inspectorate has been commissioned by the Scottish Government to lead the 
‘Care about physical activity (CAPA) improvement programme’. Working with eight 
partnerships across Scotland, with Perth and Kinross one of these.  The programme will 
build on the skills, knowledge and confidence of social care staff to enable those they 
care for to increase their levels of physical activity and move more often.  Social care 
staff will also discover ways to be more active themselves. Perth and Kinross set up a 
pilot scheme to improve the physical and mental health and wellbeing of service users 
within care homes.  This includes activities ranging from swimming, cycling, physical 
activity classes and walking routes.  This resource “Paths for All” could then be used 
throughout Scotland.  Parkdale Care Home has been nominated for CAPA Award.  The 
Care Inspectorate acknowledged Parkdale’s involvement in the development and trials 
and due to the success of the pilot, Care Inspectorate are now using these Perth and 
Kinross materials as a resource for other care providers. Residents at Dalweem care 
home are also benefiting from the programme.  
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Parkdale residents enjoying exercise 
classes with Live Active Leisure.  
 

  
 
Parkdale residents enjoying swimming 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 Parkdale resident enjoying 
swimming for the first time at 102 
years of age 

 
 
 
 
 
 
 
 
 

 
 

3.6 Tayside Oral Health Award 2017 

 
Three Care Homes Parkdale, Dalweem & Beechgrove implemented training and resources 
from the Oral Health Improvement Team which provides staff with training and guidance to 
enable residents to maintain their own oral hygiene.  Parkdale and Beechgrove both 
achieved the Tayside Oral Health Award in 2017 and Dalweem is currently working towards 
this.  This award is given after several visits from the improvement team to evidence that the 
standard of oral hygiene is embedded in practice and sustained. 

 
 

3.7 Testimonial: changing lives 
 
Community Justice Scotland visited OWLS and heard the story of one of the woman who 
had experience of the criminal justice system and had turned her life around with support 
from a number of key services.  Her story is so inspirational it was printed in the Scotsman 
and forms part of a national film campaign by Community Justice Scotland, ‘Second 
Chancers’.  Lucy’s Story is reproduced here as a testament to the power of relationships and 
the personal transformation that is possible. 
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Lucy’s Story 
Prepared for Community Justice Scotland’s Second Chancers Series  

 
https://t.co/J85CbrmTD8 

 
“I lost 20 years of my life to heroin. Now I’m studying for a second degree.” 

 
For years, no one saw Lucy as Lucy. It was ‘Lucy the junkie’. Thanks to a second chance, she’s now 
an award-winning student embracing life as a scholar, dog owner and a grandma. Lucy started 
taking drugs aged 13. By 18 she had three children in her care, two of her own and one step-
daughter. She was in an abusive relationship, violence a daily occurrence, including a fractured 
cheekbone. Drugs became a coping mechanism. Fast forward to age 25, Lucy found herself in front 
of a judge, for drug related crime. She was fully expecting a custodial sentence.  

 
“I stood, terrified, expecting a prison sentence, with tears in my eyes. It had been a year 

and a half since I had been arrested and in that time I had got clean, undertaken peer 
training and really started to turn my life around. But I knew I had to face the 

punishment for the crime.” 
 

And that’s when Lucy was given her second chance. The judge looked at the exceptional 
circumstances of her recent life and gave her 300 hours of community service, recognising that Lucy 
was already trying and succeeding down a new, positive path. One-stop Woman’s learning service 
(OWLS) Tayside Council on Alcohol (TCA) and Venture Trust were the three services that 
supported Lucy’s second chance.  

 
“I started working in the charity shop, talking to people just going about their lives, just 

being part of the community was massive for me. As a drug user, you feel like the 
scourge of society, it was massive to be part of the community, recognised as a person. 

 
“Being recognised seems small but it's not, it’s not easy turning your life around. It’s 
just words, unless you’ve been through it, finding people who believe in you and will 

help you - even though they don’t know you.” 
 

Lucy hopes to be ready to start a degree next year.  
 

“Now, I’m just Lucy, I’m a mother, grandmother, dog owner, student.  
But I’m still a work in progress.” 
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4 Governance and Delivery of Statutory Social Work 
Services 

 

4.1 Role of Chief Social Work Officer 
 
The Local Government (Scotland) Act 1973 places a statutory duty on local authorities to   
appoint a Chief Social Work Officer. The role of Chief Social Work Officer is set out in 
national guidance issued by Scottish Ministers in July 2016 to hold professional leadership 
and accountability for the delivery of safe and effective social work services. This reflects the 
particular responsibilities which fall on social work services and take account of the extent to 
which they affect personal lives, individual rights and liberties.  
 
In April 2015, Integration Joint Boards (IJB) were established and Health and Social Care 
partnerships (HSCP) formed across Scotland.  Although some social work and social care 
services for adults were delegated to the Perth and Kinross IJB, the role of Chief Social 
Work Officer cannot be delegated to the Integration Joint Board.   
 
In the year 2016-17, the CSWO was the Director of Housing and Social Work, which was a 
temporary post created by the Council to build social work leadership capacity at a time of 
significant change and to support succession planning.  The Head of Services for Children, 
Young People & Families and Head of Adult Social Work Services deputised for the CSWO.  
As the CSWO was due to retire in June 2017, arrangements were made to appoint a new 
CSWO from May 2017 and the role was taken up by Jacquie Pepper who was also the Head 
of Services Children, Young People and Families until April 2018 when she was appointed to 
the post of Depute Director (Education and Children Services) and she continues to carry 
out the role of CSWO alongside that post.   
 
Within Perth and Kinross the CSWO: 

 is a member of the Council’s Executive Officer Team and Corporate 
Management Group;  

 is a non-voting member of the Integrated Joint Board;  

 attends Council meetings and presents a report on the performance social work 
and social care services annually;  

 reports to Council and Committees as required;  

 is a member of the Chief Officers Group for Public Protection; 

 has access to elected members, the Council Chief Executive and chief officers 
as required; 

 is a member of both the Adult and Child Protection Committees (including 
chairing the Multi-agency Practice Review Group and Child Sexual Exploitation 
Working Group; 

 has close links with key partnerships such as Violence Against Women 
Partnership and Alcohol and Drug Partnerships and is linked to the Multi-
Agency Public Protection Arrangements (MAPPA) Strategic Oversight Group for 
Tayside;  

 brings together senior managers with responsibility for social work and social 
care services in the Council and Health and Social Care Partnership as a joint 
social work management group to have oversight of professional practice and to 
take forward cross cutting professional matters;  

 co-chairs the Perth and Kinross Care and Professional Governance Group for 
the Health and Social Care Partnership; and 

 chairs the Council’s Protection of Vulnerable Groups Panel which makes 
decisions about suitability for employment across the Council and referrals to 
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the Scottish Social Services Council when there are concerns about an 
employee’s fitness to practice. 

 
The CSWO has continued to provide visible leadership over the last year by meeting with 
staff teams across Perth & Kinross to learn first-hand of the issues faced by the workforce in 
social work services and to encourage good practice and innovation.  

 
In support of the Tayside Children’s Services Collaborative the CSWO chairs Priority Group 
5 of the Tayside Children’s Services Plan which is taking forward a collaborative approach 
across the three Child Protection Committees to improve practices and standards in child 
protection and safeguarding. 

 
Nationally, the CSWO takes part in bi-monthly meetings of all 32 CSWO supported by Social 
Work Scotland.   

 
In response to the CSWO Annual Report 2015/16 and at the request of elected members the 
CSWO led a briefing on the range of social work services in March 2018 which took the form 
of a workshop and “speed dating” with key areas of service.  Additionally, a social work 
conference with an open invitation to elected members and members of the IJB is planned 
for January 2018 with the theme of ‘passion for people: delivering responsive services with 
compassion’.  
 
4.2  Organisational Governance 
 
Social work services in Perth and Kinross operate within the context of the following 
governance structures: 

 

 Perth and Kinross Community Planning Partnership 
 

The 2017-2027 Community Plan / Local Outcomes Improvement Plan for Perth and 
Kinross provides the overarching vision and key objectives for all services.  The plan 
aims for positive outcomes for everyone in the area and to tackle stubborn and persistent 
inequalities which can reduce life chances and opportunities. The Plan is about 
improving the lives and experiences of everyone who lives, works and visits here and its 
delivery is overseen by the Community Planning Partnership (CPP). This Community 
Plan is about positive outcomes for everyone in Perth and Kinross; prioritising preventive 
approaches; and tackling stubborn inequalities where they exist and the vision is about 
creating a confident, ambitious and fairer Perth and Kinross, for all who live and 
work here. 

 
The 2017 Fairness Commission provided a compass for tackling inequality, with a set of 
key recommendations from the independent Commissioners which are reflected in the 
Community Plan and our five Local Action Plans for Highland and Strathtay, Eastern 
Perthshire, Perth City, Strathearn and Strathallan and Kinross-shire, Almond and Earn).  

 
http://eric/atozofresources/ResourceDirectory/CommunityPlanning/Community%20Plan
%20LOIP%20201727/LOIP%20online.pdf 

 

 Perth and Kinross Council and specifically Education and Children’s Services 
 

Social work services for children, young people and families are managed within the 
Council’s Education and Children’s Services and led by a Head of Services for Children, 
Young People and Families.  Service priorities include keeping children and young 
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people safe and protected; high quality experiences and outcomes for children and 
young people who are looked after; and keeping children and young people within their 
own families communities wherever possible.   

 
As a result of restructuring within the Council and a recognition of the need to ensure 
professional leadership of criminal justice social work services, these services will be 
integrated into Education and Children’s Services and will be led by the Depute Director 
(Education and Children’s Services).  

 

 Perth and Kinross Integrated Joint Board 
 

The Perth and Kinross Health and Social Care Partnership published its Strategic 
Commissioning Plan 2016-2019 and prepares annual progress reports against the key 

objectives of: 
 

o Prevention and early intervention. 
o Person centred health, care and support. 
o Working together with communities. 
o Reducing inequalities and unequal health outcomes and promoting healthy living. 
o Making the best use of available resources. 

Social work and social care services for adults are managed within the Health and Social 
Care Partnership and led by a Head of Adult Social Work and Social Care Services.  
Locality teams provide support for older people, adults with mental ill-health, adults with a 
learning difficulty or disability and addictions services.   

The CSWO retains responsibility for the professional leadership and standards of Mental 
Health Officers in order to avoid a conflict of interest when social work staff make 
decisions about capacity and the need for detention.    

 
4.3 Public Protection 
 
The Perth and Kinross Chief Officer’s Group (COG) has oversight of all public protection 
matters including the work of the Child Protection Committee; the Adult Protection 
Committee; the Violence Against Women Partnership; the MAPPA Strategic Oversight 
Group and the Alcohol and Drugs Partnership. The CSWO is a key member of these groups 
with a role to ensure connectivity between the respective agendas of these committees and 
in the identification of and mitigation of key risks.   
 
The COG agreed in September 2017 to consider appointing an independent chairperson for 
both the Adult and Child Protection Committees and this post was appointed to in May 2018. 
Over the next year, the CSWO will continue to provide support and challenge to both the 
APC and CPC and work with the Independent Chair, Bill Atkinson to generate greater 
synergy and joint working between the CPC and APC. In 2018/19, the CSWO has been 
tasked by the COG with updating the terms of reference for the Chief Officer Group to further 
strengthen its oversight and strategic direction of public protection.   

 
4.3.1 Adult Support and Protection 
 
Responsibility for carrying out inquiries into adults at risk rests with suitably qualified social 
work staff. Performance is monitored via the Health and Social Care Partnership’s Care and 
Professional Governance Group and the Adult Protection Committee. 
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The Adult Protection Committee published its biennial report on adult protection 2016 – 
2018.  Over these 2 years there have been 529 individuals subject to adult support and 
protection processes under section 4 of the Adult Support and Protection (Scotland) Act 
2007. 
 
This consisted of 342 inquiries and 187 investigations. There were 56 Adult Protection Case 
Conferences (APCC) held over the two-year period including 31 initial ACPCC and 24 
review APCC, and 1 network meeting. Of these, 18 initial and 9 review APCC related to 
Large Scale Investigation which are carried out when there are potentially two or more 
possible victims.   Physical harm and neglect are the most prevalent forms of harm.  
 
Almost half of adults at risk in Perth & Kinross are over 80 with infirmity of old age and older 
people with dementia featuring as the most vulnerable to abuse and harm.  The numbers of 
people identified as being at risk of harm within care homes is particularly high in Perth and 
Kinross and the CSWO will work with the Adult Protection Committee to understand this 
further and learn from other areas in Scotland about how this can be addressed.   
 
People with a learning disability account for just under one third of all adults at risk and it is 
of note that they are particularly vulnerable to abuse and harm as adults with a learning 
disability make up just 6% of overall population.  The CSWO will support the committee in 
developing strategic actions to help these particularly vulnerable people to be safe and 
included within our communities.  
 
Key achievements  

 
 Work to address financial harm progressing positively with the introduction of a banking 

protocol and new processes implemented for paid carers. 

 A priority focus on working with Care Homes and Care at Home organisations to reduce 
exposure to abuse and harm and the development of a joint action plan.   

 Raised awareness has led to an increase in the identification of self-neglect and 
hoarding which is supported by specific policies and staff development.   

 A joint Adult and Child Protection Committees conference was held in March 2018 with a 
focus on understanding and addressing the effects of trauma throughout life.  There is 
ongoing work in relation to developing a trauma-informed workforce.  

 
Further areas for development 2018-2020 

 

 Improved ways of capturing service user and carer experience within adult support and 
protection processes to ensure views are heard and changes made to improve 
outcomes. 

 Analysis of Care Inspectorates national thematic inspection into Adult Support and 
Protection and carry out self-evaluation which takes account of the key messages within 
the report.    

 Develop a programme of self-evaluation linked to the APC improvement plan which 
covers the effectiveness of chronologies, protection plans and the recording of 
outcomes. 

 Work to improve GP engagement and their role in adult support and protection.  
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4.3.2 Child Protection 
 
The annual CPC Standards and Quality Report 2017 / 2018 covers the period 1 August 
2017 to 31 July 2018.  Between August and November 2017, the Care Inspectorate carried 
out a joint inspection of services for children and young people and published a report of 
their findings Joint Inspection of Services for Children and Young People in Perth and 
Kinross (Care Inspectorate: 17 April 2018). The report concluded that where children and 
young people were in need of protection, their safety and wellbeing was assured through the 
timely and proportionate action taken by alert and attentive staff…and that the functioning of 
the child protection committee was a model of its type”.  The report identified the following 
strengths and areas for improvement. 
 
Particular strengths 

 established and high-performing chief officers group and child protection committee 
ably fulfilling their responsibilities and demonstrating dynamic leadership that 
empowers a confident and ambitious workforce 

 sophisticated and intelligent use of data to inform and support decision making, 
service planning and delivery and management of performance 

 services that effectively support parents and carers to become increasingly resilient, 
confident and able to provide nurturing and secure care 

 an extensive range of services enabling children, young people and families to 
access the right support, from the right service, at the right time 

 an embedded culture of collaborative working that is supporting the partnership to 
deliver improved outcomes for children and young people 

 consistent and sustained commitment to self-evaluation and continuous improvement 
 
Areas for improvement 

 improve the quality and use of chronologies and ensure that identified risks to 
individual children and young people are clearly articulated within written 
assessments 

 review capacity for the provision of independent advocacy to assure themselves that 
children and young people have access to support when they need it. 

 

Child Protection Performance Headline Messages 2017 – 2018  

The Scottish Government requires the Council to complete and return an annual report 
providing details of all children and young people involved in a child protection process from 
01 August 2017 to 31 July 2018.  This CSWO annual report therefore provides data using 
this timeframe.  These are presented for the academic year 1 August 2017 – 31 July 2018 
and, where possible, compared with previous years. 

Child Concern Reports (CCRs) 

Table 1  

 

The total number of Child Concern Reports 
(CCRs) has risen slightly over the last year, 
following a significant decrease last year.  The 
number of children and young people subject to 
a CCR has remained relatively level.  However 
there is a general downward trend over the last 
five years. 
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Inter-Agency Referral Discussions (IRDs) 

Table 2  

 

The number of children and young people 
subject to Inter-Agency Referral 
Discussions (IRD) continues to grow, while 
the number of IRDs has slightly reduced 
following a general increase over the 
previous three years.   

 
IRDs are recognised as good multi-agency 
working practice and may be repeated a 
number of times for the same child or young 
person.  

 

Child Protection Investigations 

Table 3  

 

The number of Child Protection 

Investigations and the number of children 

and young people subject to an 

investigation remains steady, following a 

significant rise in 2015/16. 

 

Initial Child Protection Case Conferences  

Table 4  

 

The number of children and young people 
considered at Initial Child Protection Case 
Conferences (ICPCC) has remained steady 
for the last three years. 

 

The proportion of ICPCCs that result in a 
child or young person’s name being placed 
on the Child Protection Register remains 
high at 92%.  
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Registration Rates 

Table 5  Table 6 

 

 

 

The number of children and young people 
placed (new registrations) on the CPR 
during the last year has increased in 
keeping with a general increase over the 
last 3 years. This includes sibling groups.  

 

 
Children aged 0 - 4 continue to make up 
the largest age group of new registrations, 
although there has been an increase in 
the unborn and in 5 - 10 age groups.  

Table 7  Table 8 

 

 

 

 

      The number of children and young people  
       on the CPR at 31 July 2018 has remained  
      relatively steady over the last 4 years.  

 

 

 
 

Most registrations last less than a year, 
although the number of children and young 
people who remain on the CPR for 12 months 
or more has been generally increasing over the 
last 5 years.  

 
 
Unborn Baby Referrals 
 
The number of Unborn Baby Referrals raised by NHS Tayside has reduced, following a 
significant increase in 2016 / 2017.  The partnership is working with Centre for Excellence for 
Looked After Children in Scotland (CELCIS) to develop a support pathway for vulnerable 
pregnant women which is aimed at Addressing Neglect and Enhancing Wellbeing (ANEW): 
Getting it Right in Perth and Kinross; Pre-Birth and into the First Year of Life and an 
experienced social work manager is seconded part-time into the post of Improvement Lead 
for this work. 
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Improvements in performance of Child Protection Case Conferences (CPCCs) 

In 2017/18 Services for Children, Young People and Families appointed a temporary 
Improvement Officer tasked with chairing, quality assuring and improving the overall 
performance of CPCCs and to improve the experience of children, young people and their 
families attending CPCCs. This appointment represented a significant investment between 
December 2016 and March 2018.   During this secondment period, the Improvement Officer 
chaired in excess of 170 CPCCs; delivered training to 250 multi-agency practitioners and 
partner agencies and developed a survey for multi-agency practitioners attending CPCCs. 
In terms of impact, this appointment resulted in significant improvements including: 
 

 an electronic system for invitations to CPCCs 

 new CPCC report templates 

 immediate distribution of decisions and initial child protection plans at the conclusion 
of each CPCC 

 significant improvements in the timescales for Initial CPCCs 

 significant improvement in the publication of Minutes  

 significant improvement in the quality of written information and reports received for 
CPCCs   

 improved attendance and involvement of children and young people 

 improved involvement and participation of parents and carers 

 improved consistency and structure of CPCCs and decision-making  

 introduction of tools to measure outcomes and improvements from CPCCs over time   

 93% of staff reported that they were fully encouraged to provide their views at the 
CPCC 

 95% of staff reported that views of the children and families (if present) were fully 
sought and listened to at the CPCC 

 92% pf staff reported that the child or young person’s safety and wellbeing were the 
central focus of the CPCC  

 
As a result, the proportion of Initial Child Protection Case Conferences held / completed 
within timescales shows a sustained improvement over 2017/18.  There remain challenges 
in attaining the same results for the smaller numbers of Unborn Baby Case Conferences, 
and work is underway with colleagues in NHS Tayside improve processes. 
 

Table 9: Initial Case Conferences completed on time 
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In 2017, we supported the establishment of the Young People’s Child Sexual Exploitation 
(CSE) Advisory Group, which continues to grow in reach and influence.  In December 2017, 
the Group developed and implemented a Young People’s Child Sexual Abuse (CSA)/CSE 
Awareness Survey which was rolled-out to all PKC Secondary Schools.  574 young people 
responded to this survey which gauged their levels and awareness of CSE; how and where 
they currently find information about CSA/CSE; how and where they would like to find 
information about CSA/CSE and asked whether CSA/CSE was an issue in their community.  
18.1% responded that it was; 28.4% responded it was not and 53.5% did not know. The 
work of this Group is now informing our policy and practice approaches to CSA/CSE and a 
further survey is planed later in 2018. 
 
Activity over the last year has included participation in the Stop to Listen pathfinder work 
supported by Children 1st   and this led to the upgrading of the joint interview suite 
Almondbank House which was redesigned in partnership with young people and training to 
instil trauma-informed practices for child protection investigations which was undertaken 
jointly by social workers and police officers.  A final evaluation report was completed and this 
highlights the extent to which social work staff in Services for Children, Young People and 
Families took part in these improvement and the lasting impact that this has had on their 
practice. 
 

Elected Members, Chief Officers and the Community Planning Partnership (CPP) are 

committed to a partnership approach of zero-tolerance to child abuse and exploitation 

and to ensuring a hostile environment to such behaviour across Perth and Kinross.  

Elected Members have recorded that there is no place for abuse and exploitation in our 

communities and this remains a high priority and long-term shared commitment by partners.  

Keeping children and young people safe and protected from harm, abuse and exploitation is 

still everyone’s job.  The CSWO presents an annual report on the work across the 

partnership to tackle child sexual exploitation to Perth and Kinross Council and has done so 

since 2015. 

 
4.3.3  Multi Agency Public Protection Arrangements – (MAPPA) 
 
Criminal Justice Social Work continues to co-chair MAPPA Level 1 and 2 meetings along 
with Police Scotland.  The introduction of Category 3 offenders has expanded the MAPPA 
process to include those convicted of non-sexual offences and who pose significant risk of 
harm.  During 2017/18 the number of Category 3 offenders amounted to four and all required 
a Risk of Serious Harm assessment (ROSH). These cases have been complex and time 
consuming requiring substantial social work contribution to their management. 
CJSW has appointed a Central Point of Contact (CPoC) for MAPPA cases and this has 
required staff to undergo a higher level of vetting by Police in order that they can record  
ViSOR, a Police database which holds details of all known sexual and violent offenders.  
 

4.3.4  Violence Against Women Partnership (VAWP)  
 
The VAWP in Perth and Kinross is an active partnership reporting to the Community 
Planning Partnership. The VAW Co-ordinator is part of the Safer Communities Team and 
works closely with its various members to deliver better Outcomes for Women and Girls. 
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The partnership has supported a number of projects during 2017/18: 
 

 Outreach Project 

 CEDAR Project 

 16 days of Action  

 Review of MARAC 

 Safe Accommodation Strategy 
 
The partnership has continued to attract new members including the Soroptimists and 
Perthshire Action for Churches Together expanding its reach and influence. The Council is a 
key contributor to this activity with representatives from Community Safety, Education and 
Children’s Services, Prison Based Social Work, and Housing.   
 
Members of Perth and Kinross Violence Against Women Partnership work together to deliver 
MARAC (Multi Agency Risk Assessment Conference) to protect women and children who 
are at a high risk of continuing abuse from partners. The group is chaired by a Senior 
Practitioner (social work) from CJSW and attended by members from Police, 3rd Sector, 
NHS. Education Services, Children, Young People and Families Services and Housing.  
 
Police officers responding to incidents carry out a risk assessment and the circumstances 
are further assessed by the Public Protection Unit before information about women at risk is 
shared by Police with the Advocacy Service, which is provided by Perthshire Women’s Aid in 
Perth, and the Barnardo’s Domestic Abuse Support Worker. The multi-agency MARAC 
process has a key aim to keep the women and families safe. MARAC has a variety of 
options available which include: 
 

 Safe Accommodation 

 Joint Home Safety Visit where Community Wardens and Fire Service make an 
assessment of risk and can install safety equipment 

 CEDAR (Children experiencing domestic abuse recovery) which is a unique way of 
working with children, young people and their mothers who have experienced 
domestic abuse through group work.  

 Positive Relationship Course provided by CJSW to challenge behaviour 

 Perthshire Women’s Aid Outreach Project – for women in rural areas  

In 2017/18, there were: 

 1142  domestic incidents reported to Police 

 47 cases dealt with through MARAC  
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5 Performance, Service Quality and Improvements 
 

5.1 Adult Social Work and Social Care 
 
Adult Social Work and Social Care Services are managed by the Perth and Kinross Health 
and Social Care Partnership and service delivery is planned strategically via the Health and 
Social Care Partnership’s Commissioning Plan.  Key achievements include: 
 
Discharge Hub and HART team 
 
The Discharge Hub at Perth Royal Infirmary has had a significant impact on improving health 
and wellbeing outcomes by ensuring timely and appropriate discharge from hospital and 
reducing the length of stays in hospital. A new social care ‘HART’ team (Home Assessment 
Recovery Team) has been established to further enhance timely discharge and prevent 
readmission.  Care Home liaison services have also been introduced to help with timely and 
appropriate discharge to care homes.   
 
Older People’s Mental Health  
 
A redesign of Psychiatry of Old Age (POA) has resulted in increased capacity within locality 
Integrated Care Teams to provide care in for older people’s mental health within their own 
homes.  
 
Review of Residential Care 
 
During the year, a full review of residential care was carried out.  The demand for residential 
care home placements is declining in Perth and Kinross in line with the national trend.  
However, demand for nursing care placements continues to increase and further investment 
will be required to support this. 

 
New Care Home Contract  
 
A new care home contract was implemented following an extensive tendering process.  The 
demand of care at home continues to increase and the sector has struggled to keep pace 
with demand.  A review of the sustainability of the current service model is now required. 
 
Care About Physical Activity (CAPA)  
 
Perth & Kinross is one of the pilot sites for the Care Inspectorate’s ‘Care About Physical 
Activity’ (CAPA) improvement programme which seeks to build the skills, knowledge and 
confidence of care staff to enable those they care for to increase levels of physical activity 
and move more often.  This has involved 13 care homes, 4 day care services, 2 sheltered 
housing organisations and 5 care at home providers and has resulted in significant health 
and wellbeing benefits for a large number of service users at risk of physical inactivity. 
 
Drug and Alcohol Services 
 
Drug and Alcohol Services are currently being redesigned as part of the implementation of a 
Recovery Oriented System of Care (ROSC) which is a Scottish Government initiative to 
join up services and make them easily accessible.  This will result in a more coordinated 
pathway for people who experience problematic substance misuse and a greater focus on 
local community activities proven to help people to recover and experienced enhanced 
wellbeing. 
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Suicide Prevention 
 
The most recent Scottish Public Health Observatory (ScotPHO) figures indicates that the 
suicide rate for Perth and Kinross (11.9 per 100,000 population) sits below that of Scotland 
overall (13.7).  Through the funded post of Suicide Prevention Assistant Project Officer in 
2017, it was possible to erect new signage at locations of concern along the riverside in 
Perth City; run a suicide prevention awareness campaign; and pull together guidance for 
employers to help them put policies in place for suicide/self harm.  
 
A comprehensive suicide prevention programme continues to be run, including introductory 
level Scotland’s Mental Health First Aid, Suicide Intervention and Prevention Programme, 
safeTALK; and more specialist level Applied Suicide Intervention Skills Training and Safety 
Plan Training. 
 
Implementation of The Carers (Scotland) Act 2016  
 
Preparation for new duties under The Carers (Scotland) Act 2016 has been a programme of 
detailed work including extensive consultation with carers and approval of an eligibility 
criteria in January 2018.  An extensive staff training programme has been implemented and 
additional capacity has been created via a small pool of Carer Support Workers. Since the 
introduction of Carer Support Workers in January 2018 there has been a reduction of 34 
care home placement for 65+.  
 
The Scottish Government is set to provide funds which will increase incrementally over the 
next 4 years and further investment to support carers including increased access to flexible 
respite will be a key aim going forward through a Joint Carers Strategy. PKAVS are a key 
partner in the delivery of support to carers across the local authority area. 
 
Restructure of Adult Social Work Teams 
 
During 2017/18 social work and social care teams were restructured to improve early and 
preventative interventions.  The Access Team has been restructured and the Early 
Intervention and Prevention team developed to become the first point of contact for all adult 
social work and social care enquiries. A streamlined duty process has enabled the team to 
respond to increasing demand efficiently and effectively.  
 
The team responded to 9000 contacts in its first year and of these 3100 were taken forward 
to assessment, review, carer support plan or Adult Support and Protection Inquiry.   
 
Technology Enabled Care 
 
A number of technology-enabled care (TEC) projects are underway to improve services, 
reduce costs, and support people to maintain or increase their independence. As a result, 
significantly more people are benefitting from TEC with a net increase in Telecare users of 
814 in 2017/8.  A more bespoke range of solutions are offered to service users incorporating 
new technologies such as GPS devices and the I-care activity monitoring system. A  

 
Telecare and Community Alarm Survey showed that: 

 

 100% strongly agreed/ agreed that they were supported to live as independently as 
possible 

 90.2% strongly agreed/ agreed that support received helped to make them feel safer 

 91.9% strongly agreed/ agreed that they received help when they needed it. 

 95.5% of respondents rated the quality of equipment provided as very good/good. 
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 84.4% of respondents felt that the service provided was very good/good value for money 

 93.5% of respondents said that overall the service provided was very good/good 
 

Comments provided from service users include: 
 

“They do a good job, I feel safe knowing they are there”, 
“I feel very well looked after by alarm system and carers”, 

“It is reassurance for the family”. 
 
Health and Safety in Care Homes  
 
A Health and Safety working group was established and meets 6 weekly to monitor health 
and safety compliance within care homes.   
 
Transitions – Learning Disability Team 
 
The team has supporting 51 young people with transitions over the last year.  Support is 
tailored to meet individual needs and young people have been supported to make 
successful moves into supported tenancies and college.  Sixteen young people are receiving 
careful planning and preparation for leaving school in June 2019.   Workers within the 
transition team are currently working with a small number of young people who left school 
and moved into adult life in 2016/17. They have remained with the transition team due to the 
complexity of their needs and in instability of their care packages. The transition team will 
work with young people and their families as long as necessary to ensure they the correct 
supports to meet their outcomes.  
 

 
 
  Transitions Case Study 

 
M has a number of physical conditions which mean that M is non-weight bearing and 
requires a manual wheelchair.   M needs a significant amount of physiotherapy to keep fit 
and healthy this includes daily use of a tilt table and blocks of hydrotherapy.  There were 
concerns about how this level of support would be continued during transition and as M 
moved into College.  
 
M was due to leave school in June 2018 and plans for continued physiotherapy were 
begun eight months earlier.  These plans included input from the physiotherapist who 
would be responsible for M post school and arrangements to ensure that M would be able 
to continue physiotherapy bin a way that would not impact on college classes or social 
time.   
 
M is now under the care of adult physiotherapy. The tilt table was transferred from the 
school to M’s house so that physiotherapy could be provided at home.  A link course that 
during M’s final year at school gave M time to adjust to the new environment of college.  
This has given M confidence and boosted M’s self-esteem in advance of starting college.  
M also  
 
o Worked in the school Café  
o Joined a local singing group and travelled to national events.   
o Recently signed up to attend a 3 day event: ‘My Rights: Independent living, activism 

and participation”. This event aims to empower young people to develop and share 
knowledge with other young people with similar physical disabilities.  
 

Over the past year M has matured and grown in confidence focussing on the future with 
encouragement from school; her parents and input from the transition team. 
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11.70%

14.40%

18.60%

2017/18

2016/17

2015/16

The number of 

peope using 

Options 1 and 2 as 

a percentage of all 

people accessing 

SDS is growing

Adult Social Work Client Survey 
 
The 2017/18 Perth and Kinross Annual Social Work Client Survey had a response rate of 
26% and overall the feedback was very positive.  
 

Table 10 Annual Social Work Survey 
 

Adult Social Work Annual Survey 2017/18 

I received a high-quality service 91.1% 

I can rely on the services I receive 85.7% 

I am supported to live as independently as possible. 91.7% 

The help care or support I received helps me feel safer at 
home and in the community. 

82.4% 

I have felt involved in making decisions about the help, care 
and support I receive. 

85.2% 

The services I have received have helped me to feel part of 
my local community 

72.3% 

I get a good response from social work services when I 
contact them during the day 

88.5% 

 
 
Self-directed Support (SDS) 
 
It is a statutory requirement of the Council to ensure that those requiring social care receive 
an assessment of need.  The assessment will establish whether adults are eligible for social 
care services.  The Social Care (Self-directed Support) (Scotland) Act 2013  gives people a 
range of options for how their social care is delivered beyond direct payments, empowering 
people to decide how much ongoing control and responsibility they want over their own care 
and support.  The Act places a duty on councils to offer people four choices as to how they 
receive their social care support Options for Self-directed Support.  In August 2017, Audit 
Scotland published a report on the progress of the implementation of SDS in Scotland. The 
report highlighted that there was progress however there was further work required to 
provide the choice and control envisaged with the legislation.  The Audit report Audit 
Scotland_SDS 2017 recognised the challenges faced by social care services.  In Perth and 
Kinross, a model of delegated authority was implemented and the strengths of this model 
were highlighted in a case study within the report.  
The shift towards services which deliver personalised and self-directed outcomes requires a 
whole system approach and flexible commissioning arrangements at an individual level, 
where social workers are empowered to explore and deliver genuine options in partnership 

with service users, carers and 
families.  Since the introduction of SDS, 
we have been enabling individuals and 
families to tailor their respite support to 
suit them.  
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Learning Disabilities 
 
Learning Disability (LD) Services have embraced the SDS approach to give more choice, 
flexibility and control over how care is provided, which supports people to live an 
independent and fulfilling life in their community.  This has proven to be of significant benefit 
to 113 people aged 18 – 67 years in 2017/18 to access day opportunities.   
 
Perth and Kinross is experiencing an increasing number of people living with complex 
needs.  This is in part a result of people living longer with complex needs, an overall 
increase in complexity that can be managed in the home and some evidence of inward 
migration. Workings closely with housing services and providers of care future sustainable 
housing solutions for people with complex needs are being explored.   
 

Case Study SDS 
 

Mr X is a young man who has a mild Learning Disability and anxiety issues and does 
not like being away from his family for lengthy periods of time.  His family, who are his 
main carers, require regular breaks in order that they can continue to support Mr X. In 
conjunction with his family, Mr X agreed to use his respite allowance to enable him to 
be supported by his Personal Assistant to attend “Friends Unlimited Network” events 
for a few hours each week – without this support, he would be unable to attend the 
social outings and his family would be unable to have a break from their caring role. 

Audit Scotland Case Study Perth and Kinross SDS 
August 2017 

 
Staff in Perth and Kinross have delegated authority to approve individual budgets of 
up to £200 a week. In Perth and Kinross, social work staff agree a support plan with an 
individual and then calculate how much it will cost. If it falls within a low cost band, they 
approve the spending themselves: 

• up to £200 a week – front-line staff are allowed to authorise 
• between £200 and £400 a week – a team leader can authorise 
• over £400 a week – a service manager must authorise, and may call a 

panel meeting to consider it before final approval. 
 
Front-line staff reported feeling confident in being able to authorise care and support 
arrangements for their clients, and in ways designed to meet outcomes. Staff feel they can 
authorise spending on almost any type of support, activity or individual item that helps to 
meet an individual's agreed outcomes. To monitor spending and manage the budget, the 
system provides team leaders with weekly statistics on budgets approved by staff in their 
team. This allows benchmarking and identifies any staff approving excessive packages. 
Finance managers had initially feared that staff would approve packages just under the 
maximum level, but the average package approved is well 
below that. Front-line staff identified several factors which have helped them reach this 
position: 

 team leaders have been checking work and outcomes  
• good examples are constantly shared as they are developed 
• a buddy system pairs staff who are less confident with others who have 

more experience 
•
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Mental Health Officers 
 
A mental health officer is a social worker who has special training and experience in working 
with people who have a mental illness, learning disability, dementia or related condition.The 
provision of Mental Health Officers (MHO) is a statutory function and there is a specific 
responsibility on the CSWO to ensure that there are sufficient qualified and competent 
MHOs  to carry out  responsibilities set out in the Mental Health (Care and Treatment) 
(Scotland) Act 2003 and  Adults with Incapacity Act (Scotland) 2000. MHOs play an 
important role in safeguarding vulnerable adults and have a central role in determining 
whether an adult (or in exceptional cases – children) are subject to compulsory measures of 
treatment. MHO’s determine whether someone who is experiencing a severe and/or 
enduring mental illness requires to be detained in hospital to receive urgent and necessary 
treatment for that mental illness as part of a wider risk management plan. MHOs lead 
evidence at Mental Health Tribunals where necessary for those who require ongoing 
detention in hospital.  
 
In 2017/18 there are 14 (11.0 FTE) Mental Health Officers aligned to locality early 
intervention and prevention teams.  

There has been an increase in the work of MHOs over the last two years from 689 contacts 
in 2016/17 to 912 in 2017/18 and this trend is set to continue into 2018/19. This year on year 
rise in MHO work is reflected nationally.  

 
A social circumstances report (SCR) is a comprehensive holistic assessment of risk and 
need and it is a statutory requirement to be completed by a MHO in certain circumstances 
within 21-days. This data is a national key performance indicator and the national target for 
completion within the timescales is set at 70%. During the reporting year Perth & Kinross 
has completed 273 SCRs and the completion rate within timescales in 2017/18 was 84%.   
 
Adults with Incapacity Scotland Act Welfare Guardianships 

 
Table 11 Numbers of Guardianships 

 

Date Private Orders LA Orders Total 

March 2014-15 201 96 297 

March 2015-16 226 95 321 

March 2016-17 234 103 337 

March 2017-18 295 138 433 

 

 
Over the last year, there has been a predicted rise in both private welfare guardianship 
applications and applications made by the local authority.  Since 2014/15 there has been an 
overall increase in Welfare Guardianships of 45.8%; Private Orders an increase of 46.7% 
and 43.7% for Locality Authority Orders.  The need for welfare guardianships is likely to 
continue to rise year on year as a consequence of an increasingly ageing population. The 
service remains proactive in determining the current and future MHO capacity required to 
fulfil its statutory responsibility. 
 
The steady increase in MHO work is reflected in the nationally and this is due largely to the 
increasing vulnerability of an ageing population. Recent challenges in relation to deprivation 
of liberty safeguards and Article 5 of the United Nations Convention on the Rights for 
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Persons with Disabilities (UNCRDP)  have resulted in increasing pressures to use welfare 
guardianship as a means to obtain appropriate and proportionate authority to make 
decisions for those considered not able to do so themselves. Nationally, there is a 10-12% 
on average increase in MHO work around the use of welfare guardianship and this has also 
been reflected in the increase in MHO work in Perth and Kinross.  

Another key challenge for MHOs in 2017/18 was the transfer of in-patient and initial triage 
and assessment services for general adult psychiatry (GAP) from Perth to Dundee. There 
has been an indirect and negative impact on the ability to fulfil the commitment to delivering 
a service to Perth patients due to additional travel time.  In 2016/17 Perth and Kinross MHOs 
made 36 visits to Carseview in Dundee and this increased to 142 visits in 2017/18 and this is 
projected to double in 2018/19. 
 
A review of the Adults with Incapacity (Scotland) Act 2000 may result in additional pressures 
for MHOs. There will be a challenge over the next few years to recruit and train sufficient 
numbers of MHOs is to ensure that Perth and Kinross continues to meet its statutory 
responsibilities. 
 
Supporting unpaid carers 
 
The Carers (Scotland) Act 2016 came into force in April 2018 and is designed to support the 
health and wellbeing of unpaid carers. The Act requires local authorities to provide support 
to carers, based on the carer’s identified needs which meet the local eligibility criteria and a 
review of the Initial Care Needs Assessment was undertaken.  A series of communications 
and learning events were developed to raise awareness of the carers assessment and 
signpost them to provide further support and advice.  A format for adult carer support plan 
(ACSP) and young carer statement (YCS) were agreed to identify carers’ needs and 
personal outcomes.   An information and advice service for carers which provides 
information and advice on emergency and future care planning, advocacy, income 
maximisation and carers’ rights was established in partnership with PKAVS.    
 
In 2017, the Shifting the Balance of Care programme was approved by Integrated Joint 
Board. Through three ‘deep dives’ into the reasons why people ended up requiring 
permanent care home places, it was discovered that up to 70% of clients had been admitted 
to permanent care as a result of Carer breakdown. The concept of the programme is to 
invest in additional support for carers and reduce the number of permanent placements by 
84 per annum. Proposals were developed via a multi-agency project with a strong input from 
the third sector and the local Carers Hub.  Focus groups of unpaid Carers explored the types 
of support that would assist carers in their caring role.  This resulted in: 
 

 three additional Carers Support Workers 

 an increase in the respite care budget to £60k to increase in more creative, 
personalised short breaks 

 the development of a unique telephone support service for carers, to give 
emotional support 

 additional resources to support Technology Enabled Care to provide support to 
Carers 

 
So far this project has supported 34 people to remain at home (a reduction of 34 residential 
care placements); and Carer Support workers have supported 134 carers supporting clients 
aged over 65 and only 7 of these have entered permanent care home placements. 72 
awards for respite/short breaks have been made and feedback to assess the impact of the 
short break demonstrates that this is having a significant positive impact on carers. 
 

  

Page 130 of 276



28 

Performance, Service Quality and Improvements  

5.2 Criminal Justice Services  
 
Responsibility for Criminal Justice Social Work Services (CJSW) remain with the Council 
and at the point when adult social work and social care was delegated to the Integrated Joint 
Board, CJSW was managed within Housing and Community Safety services.  From April 
2018 responsibility it was agreed that CJSW would transfer to Education and Children 
Services to ensure professional leadership and oversight by the CSWO /Head of Services 
for Children, Young People and Families.  

 
Community Payback Orders 
 
Criminal Justice Social Work Services (CJSW) managed 391 new Community Payback 
Orders in 2017-18. This is drop of 16% when compared with 2016-17 and a drop of 6.5% 
when compared with 2015-16. However, this downward trend is not repeated across all 
types of Community Payback Orders. As illustrated in Figure 2, the number of new 
Community Payback Orders with a Supervision Requirement rose by 7% when compared 
with 2016-17 and rose by 17.5% when compared with 2015-16. A comparison of data over 
the past 3 years suggests a fluctuating pattern of Community Payback Orders. However, 
one notable trend is a steady increase in the number of Community Payback Orders with a 
Supervision Requirement. These Orders require to be managed by qualified social work staff 
and if this increase continues this will result in pressures within Criminal Justice Social Work.   

 

Table 12 New community Payback Orders -2015-16 to 2017-18 
 
 

 
Table 13 Number of new Community Payback Orders with a Supervision Requirement 2015-16 to 2017-18 
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In contrast, as illustrated in Figure 3, the number of Community Payback Orders with an 
Unpaid Work Requirement fell by 22% when compared with 2016-17 and fell by 10% when 
compared with 2015-16.   

 

 
Table 14 Number of Community Payback Orders with an Unpaid Work Requirement 2015-16 to 2017-18 

 
 
71.9% of all clients who were given a new Community Payback Order in 2017-18 were seen 
within 1 working day by a member of CJSW. This is an improvement of 4.2 percentage 
points when compared with the 2016-17 figure but is still slightly below the 2015-16 figure of 
73.7%.  
 
Performance in meeting the target of undertaking first case manager meetings/ unpaid 
induction has remained relatively stable during the 3 past years. In 2017-18, 66% of clients 
were seen within 5 days compared with 65.4% in 2016-17.  There has been an improvement 
of 7.6 percentage points since 2016-17 in the number of clients starting unpaid work in 7 
working days. In 2017-18, 61.2% of clients started within 7 working days.  
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WESTBANK – The Growing Place 
 
Westbank is a Perth and Kinross Council site occupied by Community Greenspace 
and Community Payback teams. The Westbank Project is a development plan which 
aims to turn the site into a community asset and centre for employability training.  
Currently on offer is work experience and training in groundworks, landscaping, 
construction, painting and decorating, horticulture, woodwork etc. Future plans 
include a training centre for Forklift and Telehandler qualifications. 
 
Funding from the European Social Fund will assist people who are furthest from the 
workplace guiding them through stages 1 – 3 of the Employability Pipeline. This will 
also benefit people serving Community Payback Orders.  
 
Current partnerships in place or being progressed include NHS, Education, 
Developing Young Workforce, Balhousie Care, Services for Young People, St. 
Johnstone Football Club, Skills Development Scotland, Perth Community Farm and 
Remploy. 
. 
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Reports to Courts 
 
There were 710 Criminal Justice Social Work Reports submitted to court in 2017-18. This is 
a drop of 6% when compared with 2016-17 and a drop of 2% when compared with 2015-16. 
The complexity of reports is increasing with clients presenting with multiple needs such as 
substance misuse and mental ill-health requiring specialist advice prior to making any 
recommendation in relation to sentencing options.  
 
The number of Home Circumstance reports submitted by CJSW increased by 18 to 92 in 
2017-18 when compared with the previous year. This was also an increase of 8 when 
compared with 2015-16.  The number of Home Detention Curfew assessments increased 
from 75 in 2016-17 to 95 in 2017-18. This number was similar to the 93 submitted in 2015-
16. 
 
Throughcare support for prisoners 
 
CJSW services in Perth and Kinross serve HMP Perth and HMP Castle Huntly via a Service 
Level Agreement with Scottish Prison Service.  The number of new throughcare in prison 
cases increased from 25 in 2016-17 to 37 in 2017-18.  The number of new throughcare in 
the community cases increased from 17 in 2016-17 to 22 in 2017-18. This represented a 
slight decrease in cases when compared with 2015-16 when there were 24 cases with a 
larger proportion of Short Term Sex Offender Licences where a person has been sentenced 
to imprisonment under four years. 
 
Diversion and voluntary cases 
 
The number of new diversion from prosecution cases has remained constant when 
compared with 2016-17. This reflects an increased focus from the Crown Office and 
Procurator Fiscals Service (COPFS) on diverting cases away from courts to either social 
work or another appropriate intervention.  Recent changes in practice between COPS and 
Criminal Justice Social Work has seen a more diverse range of Diversion cases.  Previously 
only a limited type of case would be considered appropriate for Diversion.  However, in 
2017/18 cases such as sex offences under the Communications Act were also referred for 
consideration for Diversion whereas previously they would have been referred directly for 
prosecution to Court. 

Beast from the East March 2018 
 

 
In March 2018, the ‘Beast from the East’ arrived. Community Safety staff joined the 
multi-agency response.  They contributed in the following way: 
 

 The Unpaid Work Team made urgent deliveries of firewood to elderly 
residents who had run out of supplies and teams supported the clearing of 
snow from private and council run care homes and some specific vulnerable 
residents. 

 Community Wardens cleared the paths. 

 Community Wardens also pitched in and cleared roads, paths and car parks 
at various residential homes and sheltered housing communities. They also 
contacted all KIT (Keeping in Touch) clients in all areas check they had basic 
supplies and heating. 
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The number of new voluntary throughcare cases fell by 14 to 12 new cases in 2017-18 when 
compared with 2016-17. This continues a downward trend in new cases as in 2015-16 there 
were 34 new cases.  The introduction of Throughcare Support Officers (TSOs) in Perth 
Prison has seen fewer prisoners seeking voluntary support from other agencies and 
organisations.  Voluntary through care however is still offered by CJSW, and in cases where 
there has been previous involvement, this type of support remains open to the person should 
they wish to accept it.  
 
Violence Against Women 
 
Over recent years HMP Perth and the prison based social work team have taken an active 
role in the Perth and Kinross Violence Against Women Partnership. This involvement 
recognises the clear links between prisoners and their families outside. The Team Leader 
has acted in the capacity of Chair for Perth and Kinross Violence Against Women 
Partnership and uses this role to support community and prison colleagues to understand 
issues for families who have perpetrators of physical and sexual violence in custody. This 
led to the involvement of the prison in the annual international 16 Days of Activism for 
Violence Against Women. As a result of a very pro-active approach by the Chair of the 
Partnership, funding was obtained and Perth Grammar School was supported to put on a 
very successful large scale conference for pupils run by pupils to consider issues of equality. 
The partnership has supported the prison to develop their White Ribbon initiative against 
domestic violence and this year all prison staff and partners were invited to participate in the 
Reclaim the Night initiative which is a local march in protest against all forms of violence 
against women. 
 
Aging Sex Offenders 
 
Prison Based Social Workers have identified an increase in an older population of sex 
offenders as a result of historical sex offenders being prosecuted and imprisoned upon 
conviction. This has resulted in a need to work with offenders who struggle with age related 
mental health issues such as dementia. As a result of issues of infirmity and incapacity the 
prison social work team are being required to contribute to regular multi-disciplinary 
meetings, liaise with the Mental Welfare Commission and advocate on behalf of prisoners 
where moral and ethical dilemmas regarding the continued detention in prison of older 
people who may lack capacity is becoming more common. 
 
This transfers into the community and as part of our statutory duty to all our clients, it is 
becoming more common for CJSW to undertake joint work with social work colleagues in 
Adult Care Services.  This pertains to assessing an individual’s personal care needs, 
appropriate and suitable accommodation, considering not only their depreciating physical 
and mental health but the potential risk they pose in respect of their behaviours to others and 
themselves. 
 
As we get to the end of this reporting year, there are major changes on the horizon for prison 
based Social Work as its annual Service Level Agreement comes to an end, to be replaced 
with a Memorandum of Understanding which will move the focus from quantitative to 
qualitative outcomes. Traditionally this has meant that prison based social work has noted 
the number of individual interventions, rather than the quality of the intervention and the 
positive impact this has had for the individual. As we move to a more qualitative outcomes 
approach the difficulties for the team will be how we change our practice to better measure 
outcomes, with consideration also being given to the fact that a positive outcome is not 
always favourable to the individual, i.e. where public protection is an issue and the individual 
is not compliant.  
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One-stop Women’s’ Learning Service (OWLS) 
 
OWLS was specifically developed address the needs of women who offend within Perth and 
Kinross.  It is now well-established and continues to develop and evolve with increasing 
input from the women in how the service is run.  In 2017/18 OWLS women participated in a 
variety of activities notably the Soroptimist International Perth, in marking International 
Women’s Day.  The Soroptomists have also worked alongside women in OWLS to help and 
support them in developing their personal skills, confidence and life goals.  The success of 
this collaborative approach and partnership working was apparent following one woman’s 
presentation at their annual conference in 2017.   
 
Structured Deferred Sentence (Right Track 18 -26) 
 
This service was redeveloped to reflect the change in provision for young people.  Numbers 
subject to Structured Deferred Sentence (SDS) have remained constant within Perth and & 
Kinross.  In 2017/18 it has been noted that there appears to be a move away from chaotic 
use of New Psychoactive Substances (NPS) to a rise in young people presenting with 
mental health issues. 
 
Safer Communities Hub 
 
This resource is staffed by Police Officers and has become a key part of the multi-agency 
problem-solving approach in Perth and Kinross. Issues and concerns are raised from the 
Police Tasking Meeting each day and these are allocated to the Hub for action.  These 
include. 
 

 High risk repeat missing people 

 Vulnerable people 

 Dangerous people 

 Trends in anti-social behaviour and crime 

 Environmental issues 

 Updates on current complex cases 
 
Emerging trends are identified and tracked through a monthly multi-agency tasking meeting 
and ownership of issues is passed to Short Life Working Groups led by whichever of the 
partners is most appropriate. These groups develop multi agency action plans which share 
skills and resources to tackle issues as early as possible to improve efficiency and 
effectiveness of response and promote public confidence and trust. 
  
Police and the Safer Communities Team have developed an Anti-Social Behaviour Strategy 
which has emphasis on early intervention and joint working.  Various partners are involved 
depending on the problems:  Police, Fire, Housing, Safer Communities Co-ordinator, Safer 
Communities Wardens, TES, Education, Social Work and the Third Sector.  This approach 
ensures the public and communities get a quick, positive response that listens to their 
problems, keeps them updated and actively seeks solutions. 
 
Mentoring 
 
In recognition of the importance of providing extended support for people who experience 
alcohol and drug addictions, the CJSW has commissioned the Tayside Council on Alcohol 
(TCA) to deliver 2 Mentoring projects: 
 

 16+ Mentoring Service for adult men 

 OWLS Mentoring Service for adult females 
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Individuals decide, with support from their Mentor, which issues are most important for them 
to work on during their time with the mentoring service. However, these initial work areas are 
reviewed regularly and may change dependant on client progress, regression or a shift in 
interests. These work areas are also informed by input from referrers at the referral stage 
and beyond where appropriate. The individual’s progress is mapped on TCA assessment 
forms which not only combines both the individual’s and Mentor’s perception of the progress 
being made, it also encourages discussion around the next steps required in the mentoring 
journey to recovery.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Saints “Onside” Project 
 
Working in partnership with St Johnstone Community Trust, CJSW delivered a 12-week 
pilot programme to encourage positive outcomes for people sentenced to Community 
Payback Orders.  The client group selection was made by The Community Safety 
Service Team to a maximum of 6 with the aim to reduce re-offending in Perth and 
Kinross with the following outcomes: 
 

 Improve Wellbeing 

 Improve Social Inclusion 

 Improve Health 

 Improve employability 
 
The Project combined an element of vocational training with an element of physical 
exercise. The clients were awarded ‘hours’ under the ‘other activities’ arrangement for 
the training element, but were expected to demonstrate their commitment to the project 
by voluntarily taking part in the exercise element of the project. 
 
The project topics were designed to satisfy the project outcomes, and to help maximise 
the participant’s employability for any future employer. 
 
Three participants took part and passed all three modules, Health & Safety Awareness, 
Food Safety & Hygiene & Manual handling. Three other participants achieved success 
with two people being awarded Manual Handling Certificates and one being awarded the 
Food Safety & Hygiene certificate. 
 
After each “educational” session, participants took part in a health-related fitness activity, 
with the first session being used to establish a base line measurement so that any 
improvement could be recorded and used as an individual motivational tool.  These 
activities were varied and should be recognised as another method of helping to improve 
individuals’ self-esteem. 
 
Upon concluding the programme, an exit discussion targeted participants and staff from 
CSS, SCT and The Employment Hub. (all contributors to the project)   
St Johnstone Community Trust, P&K Council and Employment Hub staff and the 
participants all felt that Saints Onside provided a needed and rewarding experience for 
the participants that attended. 
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The Open Estate at Castle Huntly 
 
The Open Estate at Castle Huntly is Scotland’s only open prison. The establishment 
prepares prisoners for re-integration into the community. High risk offenders are tested with 
opportunities through which they can demonstrate and evidence an ability to be managed in 
the community. As a national facility the Open Estate works with all Local Authorities in 
Scotland as well as Probation Services in Northern Ireland, England & Wales. 
 
Comments from our partners in relation to risk management and management processes: 
 

SPS: 
In partnership with our Prison Based Social work team we have this year tackled the issue of 

making Risk of Serious Harm processes more robust. We have made great progress in doing this 
and the results have improved not only our Risk Management Team process but achieved safer 

outcomes in relation to Public Protection. 
 

MAPPA Co-ordinator: 
I, along with community based partners including Criminal Justice Social Work and the Police, 

have always found the PBSW Team at Castle Huntly to be well informed and up to date in respect 
of the assessment of clients, and the Risk Assessment paperwork produced by the Team is 

always of a very high standard.  Transition from custody to community is a challenging time for the 
offender, but also for those charged with ensuring that that transition takes place with minimum 

risk and with the greatest potential for success. 
 

MAPPA Co-ordinator: 
The contributions of PBSW colleagues at Castle Huntly have, in my experience, been beyond that 
that is normally experienced in this arena, and this is to be commended.  The relationship that has 
been developed; particularly in respect of Aberdeen City cases, makes for a smooth transition that 

places all concerned in a clear and defensible position, with due cognisance to the required 
supports for the client and not just the management of risk.  The PBSW Team are experienced 

and knowledgeable in their field, with a friendly approach that contributes to successful partnership 
working. 

 
Table 15 CJSW reports 

 

 
 

Table 16 CJSW Risk Assessments 
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Child Protection Matters
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Table 17 CJSW attendance at multi- agency meetings 

 
 

The increase in workload is due to the changes of risk assessment and management 
processes across Scotland such as implementation of LSCMI/Rosh and MAPPA Cat 3 have 
increased the expectations and duties of prison based social work at the Open Estate. 
LSCMI came into practice in 2013 and it is clear that this has had a significant impact on 
workload pressures. Early Statistical information identifies a further increase in this trend for 
the dates April 2017 – April 2018. 
 

 
5.3 Services for Children, Young People and Families 
 
The Scottish Government requires the Council to complete and return an annual report 
providing details of all children and young people who were looked after, eligible for aftercare 
services from 01 August 2017 to 31 July 2018.   

 

Numbers of looked after children and the balance of care 
 
At 31 July 2018, there were 280 looked after children and young people.  This figure is very 
similar to the 2017 figure of 281 and slightly less than the 2016 figure of 286.  This suggests 
yearly increases in the numbers of looked after children has begun to plateau. The 
transformation project REACH which goes live in January 2019 and which aims to retain 
young people at home and prevent admission to residential care should also help to 
maintain or reduce the numbers of looked after children.   
 
During the reporting period:  
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 390 children and young people were looked after (either at home or away from 
home) at some point during the year 

 55% of looked after children and young people are male 

 Children aged 5-11 are the largest group 

 A quarter of children and young people are looked after at home 

 During the reporting period 112 children and young people ceased to be looked after 

 The average time being looked after was 2 years and 6 months 

 After the looked after episode ended just over half of children and young people 
remained at or returned home to their biological parents. 

 
The diagram below shows breakdown of type of placements for all children looked after at 
31 July 2018.  This shows that the balance of care towards family and community 
placements remains very positive. Children and young people are increasingly being 
accommodated in community placements, with reducing numbers in residential placements 
and external fostering arrangements, and a 50% increase in the number of children and 
young people in Kinship Care placements. The use of Permanence Orders has increased 
slightly showing that the push to secure children in long term, permanent families is making 
good progress.  The percentage of children and young people with a Permanence Order 
was 15% in 2016/17 and this has risen to 18% in 2017/18.   
 
 
 

Table 18 Breakdown of Children Looked After during 2017/18 
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Table 19 Currently Looked After CYP, Present Legal Status (as at 31/07/18) 
 

 

 
 
Attainment of Looked After Children 
 

Table 20: Attainment for Looked After Children (three year rolling average) 
 

 
Source: Insight National Benchmarking Tool 

 

While looked after children in Perth and Kinross are doing better in terms of educational 

attainment than the Scottish average, this is lower than the general school population. This 

is an area for improvement identified within the Corporate Parenting Plan.  Care experienced 

young people are making good progress at the point of leaving school, with 82% entering 

positive destinations, compared to 76% nationally. 

 
Aftercare Services 
 
At 31 July 2018, 105 young people were eligible for aftercare.  This is an increase of 14 
young people (15%) on 2016/17 figures.  The majority of young people (who were in receipt 
of aftercare) (69%) were in education, training or employment. The largest group of young 
people in receipt of aftercare (33%) had their own tenancy and were living independently. 
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Continuing Care 
 
There were 18 young people in continuing care placements at 31 July 2018.   
 
The number of young people in continuing care has risen sharply since its introduction in 
2015.  This provides a more gradual and supported move from care to living more 
independently as it allows young people to choose to remain in their care placement until the 
age of 21 years without the looked after status. 
 
Supported Lodgings 
 
This year has also seen the recruitment of two additional Supported Lodgings providers, who 
offer guidance and support, alongside the Through-care and Aftercare Team, to help young 
people to develop practical skills, support for emotional and physical wellbeing, and 
supporting them to access health, work, education and training opportunities. 
 
Services for Young People 
 
In 2017/18, 558 young people received support from Services for Young People focusing on 
reducing youth offending and addressing levels of vulnerability and harmful risk taking 
behaviours.  This has ranged from 1:1 individual support, thematic group work and support 
to foster and kinship placements. Referrals were received from Services for Children, Young 
People and Families, School Integrated team Meetings, Resource Panels and Police 
Scotland.  Many of the young people receiving support were able to stay within their own 
communities, re-engage with education, identify improvements with their behaviour, receive 
achievements or move onto more positive outcomes. 
 
Kinship Care Assistance 
 
Following the introduction of the Kinship Care Assistance (Scotland) Order 2016, support 
has been delivered to 38 informal kinship care families, in the form of assessment of needs, 
provision of emotional support and help with application for legal orders.  In addition to 
helping these kinship carers to provide safe care for children and young people, the 
consistent support from a dedicated link worker ensures that the carer has the knowledge 
and skills to positively manage the challenges of caring for a vulnerable child, which 
decreases the risk of children and young people becoming looked after.  Qualitative 
evidence from those who are working with informal kinship families suggests that where this 
support has been provided, children and young people are engaging well in education, and 
health and emotional wellbeing is improved. The recent Joint Inspection of Services for 
children and young people in Perth and Kinross highlighted the multi-agency approach to 
Kinship Care as a notable strength, in providing secure, stable and nurturing homes for 
children and young people when they are no longer able to live with their birth parents.  This 
work was published as good practice nationally. 
 
Family Based Care 
 
The Expansion of Family Based Care is 4 year transformation project (2016-2020) designed 
to expand the number of foster carers and to increase the range of family based care options 
for looked after children and young people as well as care leavers.  It was primarily designed 
as a ‘spend to save’ project to expand the numbers of foster carers, respite carers and to 
establish a pool of supported lodgings providers.  The key objective of this project is to meet 
the increasing demand for foster carers and family-based carers locally within Perth and 
Kinross and the immediate geographical area and to avoid the future costs associated with 
higher cost external placements.  The aim is to be able to provide for our looked after 
children within our local communities and reduce the reliance on external placements via 
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independent providers. The expansion of family based care has seen an increase in its first 
year of six new foster carers and is on target to recruit a further six in its second year. This 
will ensure that every child has a stable and nurturing placement. 
 
In tandem with this project the focus on ensuring that children and young people who were 
placed within independent external agencies could return to Perth and Kinross resources as 
soon as practical.  This has meant engaging with wider services to plan for those children 
and young people whilst also ensuring that no further external placements were made.  In 
October 2017 there were 31 children and young people in external foster placements and 
will reduce to 19 by the end of October 2018.  Children and young people have returned to 
Kinship placements, internal foster carers and to independence.   
 
Corporate parenting 
 
Perth & Kinross Council’s vision is for all children and young people to have the best start in 

life and as corporate parents we have high aspirations and ambitions for our care 

experienced young people. Our Corporate Parenting Strategy provides the framework for 

ensuring better outcomes for our looked after children and young people and to ensure that 

they thrive and succeed. We recognise that the outcomes for young people who have 

experienced care often fall short of their peers. Through committed and collective leadership, 

strong collaboration and partnership working we will strive to close outcomes gaps and to 

achieve significant improvements in the life chances for care experienced children and 

young people. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Listening to children and young people 
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Review and remodelling of residential care for young people: REACH 
 

Perth and Kinross Council approved recommendations from the Building Ambition 
Transformation Project: Review and Remodelling of Residential Care for Children and 
Young People on 16 August 2017.  The proposal outlined the transformation of a small 
residential unit to the creation of a multi-disciplinary team offering intensive and flexible 
support to young people and families across Perth and Kinross. At that time this was 
referred to as the “HUB” model. Following consultation with the staff group and a range of 
young people, this has now been renamed as REACH. 
 
This transformation will contribute to the Council’s determination to reduce inequalities and 
to improve the life chances of young people who are in greatest need. REACH will bring 
together a team of dedicated professionals to provide individualised support to help young 
people to stay within their families, schools and communities and prevent the need to move 
into care. The long term aim is to enable young people to flourish as resilient and resourceful 
young adults. 

 
REACH will aim to reduce the number of young people being placed in external residential 
placements, many of which are a considerable distance from their family home. By 2022, it is 
expected that, with very few exceptions, the only children and young people who will be 
supported in residential care will be those for whom this is assessed as being the only way 
of meeting their long-term needs. The multi-disciplinary team will support young people who 
may be vulnerable because of their life circumstances, complex family difficulties or those 
who are engaging in high risk taking behaviours. This approach will facilitate a range of 
options for young people to remain within their family, wherever possible. By helping young 
people to stay with their families, schools and communities we aim to improve their individual 
outcomes and also reduce the reliance on costly external care placements. REACH will 
integrate care and outreach support and provide intensive, coordinated and flexible support 
to young people and their families within their own homes and communities. The REACH 
team will be multi-disciplinary and will operate out of what was the Cottages at Almondbank 
House after the building has been remodelled internally. 
 
A Project Board has been established and is chaired by the CSWO.  The REACH Manager 
has been recruited and commenced in post on 1 April 2018. A new staff rota and working 
pattern has been implemented to create a more flexible and responsive service, at times 
most suitable for families, with the ability to provide a 24/7 response when required. There 
are already positive examples of REACH staff working alongside social work staff to carry 
out visits to families at weekends and to assist the Out of Hours Social Work Team.  Care 
experienced young people have participated in a consultation exercise to help shape the 
development of REACH and young people’s voices will continue to provide an essential 
contribution to this new approach. 

 
Addressing Neglect and Enhancing Wellbeing 

 
As part of the national Child Protection and Improvement Programme, Perth and Kinross 
Services for Children, Young People and Families and NHS Tayside are one of three 
partnerships to receive support from the Centre of Excellence for Looked After Children.  
Getting it Right in Perth and Kinross: pre-birth and into the first year of life is a 4-year project 
to build relationship based practice and community resilience to support pregnant women 
and their families.  The service has invested in a part-time improvement lead and there are 
three strands of improvement work:  

1. Better enable communities to offer help and support to women and their families 
2. Better enable people (practitioners, volunteers, community members) to work 

together to ensure women and their families get the right help at the right time 
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3. Better enable midwifery and health visiting to provide women and families with 
access to the right help and support. 

 
It is intended that the outcomes will prevent high risk in pregnancy and in new-borns and a 
reduction in the number of very young babies subject to child protection measures. 
 
 

5.4 External scrutiny of social work and social care services 
 
Care Inspectorate Inspections for 2017/18 (April 2017 to March 2018) 
 
Overall, regulated social services in Perth and Kinross are providing high quality care to local 
people with the majority of quality themes evaluated as good or very good.    
 
Services provided by the Health and Social Care Partnership 
 
Eight care services which are registered with the Care Inspectorate and managed by the 
Health and Social Care Partnership received an inspection.  These were: 
 

 Strathmore Day Opportunities(June 2017) 

 Dalweem Care Home (July 2017) 

 Adults with Learning Disabilities Housing Support (November 2017) 

 Homeless Housing Support (January 2018) 

 Older People Housing Support (February 2018) 

 Beechgrove House (March 2018) 

 Parkdale Care Home (March 2018) 

 Care at Home (March 2018) 
 
A total of 19 quality themes were inspected and all were graded as ‘good’ or above. The 
table below provides details on grades awarded at the time of inspection. 
 
The overall assessment is that the services continue to perform well and offer high quality 
care. The Care Inspectorate received positive feedback on all services from the people who 
used these services and their carers/relatives are also reported to be happy with the support 
they received.  An analysis across the inspection findings shows that: 
 

 Services demonstrated that they were person centred and outcome-focussed with 
people receiving services getting support to suit their needs.   

 The involvement and participation of people who receive was valued and supported 
and underpinned the ways in which services were delivered.  

 People were involved in planning their support which helped to meet their current, 
future needs and wishes, and were also actively encouraged to be involved in 
improving the service.  

 Staff worked in a way that was person centred and enabled people to maintain 
independence in all aspects of their life. 

 
Table 21 Inspection grades care services provided by Health and Social Care Partnership 

 

 Grades awarded for public social care services 2017/18 

 Excellent Very Good Good Adequate Weak Unsatisfactory 

 Level 6 Level 5 Level 4 Level 3 Level 2 Level 1 

Care and Support 3 6 - - - - 
Staffing - 3 1 - - - 
Management and Leadership 2 4 - - - - 
TOTAL 5 13 2 - - - 
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Services provided to adults by the independent and third sectors 
 
A total of 41 inspections of care services within the independent care sector were carried out 
by the Care Inspectorate during 2017/18.  A total of 164 quality themes were assessed and 
88% were graded as ‘good’ or above. No care home was awarded an unsatisfactory or weak 
grading. 
 

What people told the Care Inspectorate during their inspection visits: 

“If I need to, the staff can help me go to appointments like the dentist" 

 
“It has given me my life back.  I had lost the art of conversation” 

 
“The standard of care that my relative receives is very high and we are made to feel very 

welcome when we visit” 
 

“If you could give them above 10/10 I would” 
 

All services are committed to continuous improvement and have developed action plans in 
response to inspections including suggested areas for improvement by the Care 
Inspectorate and feedback from service users and relatives.   
 

Table 22 Inspection grades care services provided by independent and third sectors 

 
 Grades awarded for public social care services 2017/18 

 Excellent Very Good Good Adequate Weak Unsatisfactory 

 Level 6 Level 5 Level 4 Level 3 Level 2 Level 1 

Care and Support 6 16 14 5 - - 
Environment 1 21 14 5 - - 
Staffing 1 24 12 4 - - 
Management and Leadership 3 20 13 5 - - 
TOTAL 11 81 53 19 0 0 

 
 
 
Services for Children, Young People & Families 
 
Four care services managed by Services for Children, Young People & Families received an 
inspection in 2017/18.   These were: 
 

 Fostering Services – short notice (October 2017) 

 Adoption Services – short notice (October 2017) 

 Woodlea Cottage – short notice (December 2017) 

 Wellbank House – unannounced (May 2017) 
 
Inspection results for support and residential care services have remained very positive, with 
all gradings ‘Good’ or better and the vast majority ‘Very Good’ or better.   
 
The Care Inspectorate carried out an inspection of the Council’s Woodlea Cottage in 
December 2017. The inspection was unannounced. Woodlea Cottage is a care home 
service providing respite and short breaks for up to five children aged from 7 to 18 with 
severe, complex and enduring needs arising from learning and physical disabilities. Children 
using the service can do so for up to 28 consecutive days and their plans are reviewed 
independently through the Looked After Children’s Review process. Staff also provide an 
outreach service to children and their families, though this is not part of the registered care 
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service.  The inspection found the Quality of Care and Support to be Excellent and the 
Quality of Management and Leadership to be Excellent. The Quality of Environment and 
Quality of Staffing were not inspected   The work of the team to develop a range of outreach 
services to support families within their own homes was also noted as an example of good 
practice in the recent Joint Inspection of Services for children and young people published in 
April 2017.   
 
The housing support service for young people aged 16-24 years at Wellbank House also 
received an Excellent grading for quality of staffing and Very Good for the quality of 
staffing. 
 
The Care Inspectorate carried out an inspection of the Council’s Fostering Services in 
October 2017. The inspection was announced (short notice). The inspection found the 
Quality of Care and Support to be Good and the Quality of Management and Leadership to 
be Very Good. The Quality of Environment and Quality of Staffing were not inspected. 
 
The Care Inspectorate carried out an inspection of the Council’s Adoption Service in October 
2017. The inspection was announced (short notice). The Adoption Service provides a 
service for children and young people from birth and aims to recruit and support adoptive 
parents to provide permanent families for children who cannot live with their birth parents or 
extended family members and whose needs are best met through adoption. The inspection 
found the Quality of Care and Support to be Very Good and the Quality of Management and 
Leadership to be Very Good. The Quality of Staffing and Quality of Environment were not 
inspected. 
 

Table 23 Grading of care services for children and young people 

 
 Grades awarded for public social care services 2017/18 

 Excellent Very Good Good Adequate Weak Unsatisfactory 

 Level 6 Level 5 Level 4 Level 3 Level 2 Level 1 

Care and Support 1 2 1 - - - 
Staffing 1 0 0 - - - 
Management and Leadership 1 2 0 - - - 
TOTAL 3 4 1 - - - 

 
What people told the Care Inspectorate during their inspection visits: 

 
 Social workers ‘went the extra mile’ to support children to settle in their new homes. 
 

I am doing well here. I have had a lot of help with budgeting, saving and being more 
independent. 

 
The staff have been very good with me; I trust them and they are very reliable; if they say 
they will do something, they do it; I have enjoyed lots of activities, swimming, kayaking, 

gym, running; I am very happy here 
 
 
Health and social care standards 
 
From April 2018, a new set of standards for all health and social care services come into 
force.  These Standards will be taken into account by the Care Inspectorate, Healthcare 
Improvement Scotland and other scrutiny bodies in relation to inspections, and registration, 
of health and care services. Over 2017/18 a range of activities have taken place to begin to 
embed the new standards. The Health and Social Care Partnership has been working with 
IRISS as part of a larger project exploring the new standards and looking at how the new 
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standards can be embedded into practice across services. The meetings are attended by a 
range of multidisciplinary agencies across Social Work, Health, Independent sectors and 
voluntary organisations, the Care Inspectorate have also attended on occasion which 
provides opportunities to share learning around the new standards. 

Focus groups have been held across the 2 care homes with staff, service users and 
carers/other stakeholders to discuss and inform on the new Health and Social Care 
Standards.  Outcomes from the sessions are used as a self-evaluation tool to evaluate our 
service against the standards.  The sessions involve discussing the new care standards and 
how we can evidence these on current practice where we are meeting the standard and 
consider what further actions we need to take to improve and meet the new standards.  

Within the Home Assessment and Recovery Team (HART) the standards are part of the 
supervision template and a standing item on the team agendas.  Principles have also been 
outlined and recorded in service users Hand Held Records.  The HART Team are part of the 
IRISS project and will take forward any learning opportunities from this. 

Services for children, young people and families focused on the new standards at a whole 
service development day in September 2017 and workshops, facilitated by the Care 
Inspectorate assisted staff to consider ways in which the principles and standards could be 
used within self-evaluation activity and team planning. 
 

5.5  Complaints 
 
We value what people tell us about our services by way of complaints and other customer 
feedback. Complaints are an important way of service users letting us know what they think 
about the services we deliver and are a key aspect of our quality assurance arrangements.  

 
As a result of changes in the Social Work complaints procedure from April 2017 Complaint 
Review Committees are no longer part of the process.  The new process means that if 
someone is dissatisfied with a Stage 2 response they can now escalate their complaint 
directly to the Scottish Public Service Ombudsman. 
 
Services have been undergoing significant transformational change to improve the way they 
deliver services to meet rising demand, public expectation and challenging financial times. 
This all has a bearing on the number and type of complaints the service receives.  
 

Table 24:  Stage 2 Complaints 

 
 

Number of Complaints 
Number of Acknowledged 

on Target 
Number of Complaints 
satisfied with response 

Number of Complaints at 
Review Committee (CRC) 

2016/17 2017/18 2016/17 2017/18 2016/17 2017/18 2016/17 2017/18 

Adult 
Services 

20 14 20 12 11 N/A 3* 2 

Children’s 
Services 

 2 10 2 10 1 9 0 1 

Total 
 22 24 22 22 12 9 3 3 

 
* In addition to the 3 CRCs escalated from Stage 2 there was also one additional CRC held as a result 
of a decision by the SPSO. 

 

 Overall, complaints across social work services have increased by 9%, but notably 
increased within Children’s Services by 80%.  There has been a 42% reduction in the 
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number of complaints within Adult Services, at Stage 2, relating to service delivery 
within adult services.  

 

 For complaints received during 2017/18 the majority of complaints were resolved at 
the first point of contact, with only a small number progressing to Stage 2.   

 
A considerable amount of training has been carried out to emphasise the importance of 
recording complaints activity accurately.  This would appear to be the most significant 
reason for an increase in the Stage 1 Complaints figures between the two years. 
 
The findings of complaints are shared with the relevant managers and across management 
teams to address any specific or cross- service issues, recommendations or improvement 
actions. Handling complaints effectively is an important part of good customer care. It 
demonstrates that services listen to their service users’/stakeholders’ views, and also helps 
to improve services.  
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6 Partnership Working and Social Services Delivery 
Landscape 

 
Social Work and Social Care faces significant challenges as a result of funding pressures 
and the demographic change.  To manage the challenges we must work effectively in 
partnership to plan and deliver both our statutory responsibilities and to shift the focus 
towards early intervention and prevention. Partnership working is key to this.  
 

6.1 Perth and Kinross Alcohol and Drug Partnership (ADP)  
 
The ADP is made up of representatives from Housing, Health, Social Care, the Third Sector 
and others. It works locally and across Tayside to deliver a “Recovery Oriented System of 
Care (ROSC)”.  This model emphasises recovery, early intervention and prevention and is in 
line with national guidance from the Scottish Government.  Information from sources 
including clients, carers and surveys carried out by NHS Tayside Public Health has been 
used to develop the model.  A ‘pipeline’ of support has been developed which will try and 
ensure that the right support is available for people throughout their recovery journey and 
that this support is coordinated along with a multi-agency assessment and triage clinic.  
 
Similarly, the Violence Against Women Partnership in a multi- agency partnership which 
includes council departments, third sector organisations, the police, fire service and child 
protection coming together in order to end violence against women and girls.  The annual 
report for 16/17 highlights the issues and achievements of the partnership 
https://pkvawp.org/site/assets/files/1191/annual_report_2017.pdf 
 
A new strategy for 2018-2023 sets out the strategic priorities for the partnership in line with 
the public service reform agenda as set out by the Christie Commission of Prevention, 
Partnership, People and Performance. The Partnership’s broad area of priority follow the 
Scottish Government’s Equally Safe workstreams of: 
 
Primary Prevention 

 Creating awareness/changing attitudes 

 Capacity and Capability 

 Supporting, developing, refining and co-ordinating the activities of partner agencies 

 Justice 

 Ensuring responses are robust, swift, consistent, co-ordinated and above all 

responsive to the needs of victims 

 
Accountability 

 Working with the Scottish Government to develop a national Performance framework. 

 
https://pkvawp.org/site/assets/files/1191/2017733_pkvawp_strategy.pdf 
 

 
6.2 Integrated Care Teams 
 
The Integrated Care Team (ICT) in the South locality includes Social Workers, District 
Nurses, Occupational Therapists, Mental Health Nurses, GPs and third sector 
representatives.   Discussions focus on providing coordinated and effective assistance to 
people with complex support requirements including people who require support to return 
home from hospital.  The work of the ICT has contributed to a reduction in the number of 
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people delayed in hospital in the south locality in recent months.   There are also numerous 
case studies of people with complex support requirements who are being maintained at 
home with support from the Team.   

 
6.3 Engaging with Communities 
 
There are well established and innovative approaches to seeking the views and experiences 
of individuals and carers and enabling them to influence service development in Perth and 
Kinross.   We have clear communication plans that detail how we communicate and engage, 
when we do this, and who we do this with.  We have effective collaboration with regulators, 
key stakeholders, and scrutiny bodies. Examples of engagement with service users to 
improve service delivery and in the design of new services include: 
 

 individual and group meetings with staff and clients/carers during the Review of 
Residential Care and the world café event which was a large part of the Review of 
Day Services consultation 

 the consultation and participation of young people in the design for remodelling 
residential care which has resulted in REACH 

 Service user and carer representatives are members of the strategic planning group 
for the Health and Social Care partnership and were involved in the commissioning of 
for Care at Home contracts.  

 
There is a strong commitment to working in partnership with people in our communities and 
to build on their skills, knowledge, experience and resources. Through the Communities First 
Review more choice and control was provided for people, making sure the most vulnerable 
individuals receive responsive quality care delivered locally, and in a personalised way. 
Communities First introduced locality-based service provision with the aim of: 

 Building Community resilience 
 Developing Community based service provision 
 Focusing resources to provide more efficient services 
 Utilising technology to provide a better and more accessible service 

 
 
 
 
 
 
 

 Improving Health and Wellbeing Locally 
 

The Strathmore Community Sing group 
 
Established in 2017 through funding of £1000 from “Your Budget, Your Community, 
Your Choice”, the Strathmore Community Sing Group is resulting in very positive 
benefits for people experiencing dementia giving expectation, achievement and 
hope.  Being active in a singing group vocally and physically; having musical goals; 
feeling valued as a member of the group; engaging in creative activities is known to 
stimulate positive hormones that can counter some of the challenges arising from 
living with dementia.  Group singing: 

 helps communication as the physical act of singing can reflect the principles 
of speech therapy for people with dementia.  

 provides opportunities for people to express/explore/reflect on their emotions 
by channelling them into familiar or newly composed song lyrics and tunes.  

 improvised activities can stimulate immediate, here-and-now communication 
that is not dependent on memory. 
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Reducing Social Isolation 
 
The Join In Group (JIG) was established in 2013 to provide opportunities for people with 
learning disabilities and other support needs, to socialise in their community, meet new 
people; allowing them to develop and build friendships and new relationships. The Join In 
Group works in partnership with Live Active, NHS, Local Businesses and other Perth & 
Kinross Council Departments to provide activity programmes. JIG aims to fulfil the 
recommendations that are set out in the ‘Keys to Life’ strategy for Perth and Kinross. 
 
JIG currently has approx. 30 regular attenders from across communities in the North Locality 
within Perth & Kinross.   A survey was carried out in 2017 asking JIG users what type of 
activities they wished to participate in across 2017/18, how often and when. The feedback 
from the survey was: 
 
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Festive Friendship Lunch 
The North Locality social work team worked in conjunction with Strathmore Centre for 

Youth Development (SCYD) and the Friendship Café and arranged a Festive 
Friendship lunch for 40 people in December 2017.   The social work team identified 
individuals who would ordinarily spend the festive season alone. Volunteers from 
SCYD, the social work team, family members and Strathmore Day Opportunity staff 
all gave up their time on 28th December to help make the day a success.  The day 
was funded through contributions from the Friendship Café, SCYD and fundraising 
undertaken by the social work team.  

 
15 people from across the Strathmore area were all transported back and forth to the 
Balmoral Hall in Rattray and a three course lunch and coffee was served, 
entertainment provided and a small gift given to each person. 6 social work 
employees gave up their day’s holiday and their friends and family also supported.  
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Special Needs Housing Review 
 
Perth and Kinross Council Housing and the Health and Social Care Partnership undertook a 
Special Needs Housing review in 2017 which was informed by feedback from over 500 
stakeholders. This included people with learning disabilities, autism spectrum disorder 
(ASD), profound and multiple learning disabilities (PMLD), physical disabilities, mental health 
and older people.  
 
The review made it clear that current supported accommodation and wheelchair accessible 
housing in Perth and Kinross is highly valued by the people who live there. It concluded that 
there will be an ongoing demand for housing with care and support. In light of this, an action 
plan has been developed which sets out work streams to be progressed that will assist in 
enabling the development of housing for individuals who require care and support, or 
physically adapted properties, such as wheelchair accessible housing, to live independently 
in the community.  
 
Mental Health Wellbeing Event 
 
In August 2017, 81 stakeholders took part in a stakeholder event, the purpose of which was 
to develop the Mental Health and Wellbeing Action Plan.  The event sought feedback from 
participants on 6 different themes, including Prevention & Early Intervention; Housing Issues, 
Welfare Reform & Employability; and Interventions & Recovery.  There was broad 
representation from across the statutory, Third and Independent Sectors, and it included 32 
people who have used services and an interest in mental health.    
 
The feedback generated by this event has directly informed the Mental Health and Wellbeing 
Action Plan, and will shape the planning and commissioning of services in the future. 
 
Participatory Budgeting: 'Your Community Your Budget Your Choice' 
 
In 2017 the Health and Social Care 'Your Community Your Budget Your Choice' project held 
three events across PKC's localities, aiming to allocate a total budget of £80,000. By 
providing small sums of money (up to £4,000) a range of local conversations would develop, 
and new creative provision created. The ‘Your Community Your Budget Your Choice’ project 
received a total of 47 applications across the three localities.  
 
This resulted in 1562 people voting for the projects that they felt would deliver the care and 
support required in their community. 21 community projects were fully funded and a further 
22 received part funding.  PKC and PKAVS staff are now working together to help support 
these projects. 
 
In 2018, there were 9 co-produced Participatory Budgeting events delivered through the 
Action Partnerships and Health and Social Care Partnership to help deliver local projects 
that address local issues and enable local people to make the decisions that benefit their 
community.   Since we began to work in partnership the process has grown and improved. 
Participation levels have nearly doubled from previous years and this is as a direct result of 
better partnership working. These events have also supported better networking 
opportunities for local groups, has built cohesion and increased capacity in local 
communities.   
 
The project has won the Provost’s Award at the 2018 at the Securing the Future Awards, a 
bronze in the COSLA Awards and was nominated for a Scottish Public Service Award. 
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6.4 Commissioning 
 

6.4.1 Health and Social Care 
 
Perth & Kinross Health and Social Care Partnership’s approach to planning, commissioning 
and delivery is shaped by our Strategic Commissioning Plan. This sets out five strategic 
priorities: 
 

 Prevention and early intervention  

 Person-centred healthcare and support 

 Working with communities 

 Reducing health inequalities and promoting healthy living 

 Making the best use of available facilities, people and resources 
 
These five priorities cover the main areas of service delivery.  The Commissioned Services 
Board is supporting the strategic planning function and commissioning and contract 
management of health, care and support services; investing in services which make a 
difference, and are aligned to the Partnership’s objectives to achieve better outcomes for 
people and provide value for money; and promoting a prevention approach to achieve 
positive outcomes over the long term.  Key Challenges: 
 

 To take account of the increasing ageing population the Joint Strategic Commissioning 
Plan has a strong emphasis on Older People services and work is underway to refresh 
the needs assessment originally developed to support the Strategic Plan a 2016-19. 

 The growing numbers of people in Perth and Kinross who have complex care needs or 
are growing older will require better joined-up care, better anticipatory and preventative 
care and a greater emphasis on community-based care.  We know that people want to 
have care and support delivered to them in or as near to their own homes and 
communities and that they are a rich resource of innovation, support and intelligence 
about what is needed, what works and what role they can play in supporting community 
members. 

 There is strong evidence in the Perth and Kinross Health and Social Care Partnership 
Annual Performance Report 2017-18 of changes in the way services are being 
commissioned through a shift towards models which are personalised and focussed on 
improving outcomes. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Arkbrae Redesign 
 
Over the course of the last 2 years the locality social work team, the Planning and 
Commissioning team and Ark Housing Association have worked jointly to redesign 
the service model for ten people with learning disabilities supported in 
accommodation in Perth. The service was previously commissioned as small 
residential care home but following the redesign process is now a shared house 
offering tenancies, where people have personalised packages of care and support 
which are better tailored to their needs and aspirations. For some tenants support 
packages reflect some changing needs associated with growing older and for 
younger tenants support is directed to promoting greater independence in the 
community.  The new service model became operational in July 2018.  
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Care Homes 

 
Perth and Kinross Council has a well-established partnership working arrangement with the 
local care home sector allowing it to consult on strategic matters, quality and service 
improvement. The Perth & Kinross Care Home Forum meet three times a year and provides 
an opportunity for the Council, Perth & Kinross Health and Social Care Partnership, NHS 
and local Care Home providers to work collaboratively and ensure that all care homes feel 
supported and empowered to deliver the highest quality of care to their residents. 
 
Care at Home  
 
PKC took a decision some years ago to deliver Care at Home Services through the third and 
independent sectors and over a number of years the Council on behalf of the Health and 
Social Care Partnership commissions all care at home services through the independent and 
third sectors. Care at Home services were recommissioned in 2015 with a focus on best 
value and improved outcomes for service users. A care at home forum meets regularly and 
provides an opportunity for collaborative working between the partnership and the 
independent sector providers  

 
Review of Housing and Support Needs 
 
We undertook research into the housing and support needs of older people, people with 
mental health needs and learning disabilities and this research will inform our priorities for 
the development of accommodation options for these vulnerable groups in partnership with 
Housing and Environment services.  

 
Views of Individuals and Carers  
 
The evolution of Self-Directed Support and a more personalised health and social care 
system requires a wider range of options that support people’s independence. Through the 
commissioning process, the Health and Social Care Partnership reviews commissioned 
services to ensure that these are making a difference for individuals and carers outcomes.  
The views and preferences of individuals and carers are central to this across health, social 
care, and the voluntary and independent sectors. 
 
Monitoring and Reviewing 
 
For Commissioned Services there are well established monitoring and review processes, 
with a reporting line to the Commissioned Services Board.  The Planning, Commissioning 
and Contract Management Team carry out monitoring, review and contract management.  
 
Contract Officers monitor Contracts and Service Level Agreements to ensure that providers 
deliver an acceptable quality of service, good value for money, and that the services are 
directly aligned to the objectives and outcomes of Housing and Care strategies. There are a 
variety of contractual arrangements in place including: 

 Care Homes operating under the National Care Home Contract  

 Care at Home Services operating under a new contractual arrangement following 
competitive tender in summer 2017. 

 Individual contractual arrangements with specialist providers for community based 
housing support and homecare for community care clients. 

 Service Level Agreements for a range of community projects and services, generally 
provided by local organisation.    
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6.4.2 Services for Children, Young People and Families 
 
A Strategic Commissioning Review was one of Education and Children’s Services (ECS) 
Phase 1 Transformation Reviews delivered as part of the Council’s Transformation Strategy 
2015-2020. The purpose of this review was to ensure that commissioning from the Third 
Sector and partners was meeting the priorities of the organisation and that commissioned 
services were effective in meeting evidenced based need for children, young people and 
their families in Perth and Kinross. 
 
The key output of this review was the ECS Commissioning Strategy which was  
approved at Lifelong Learning Committee in August 2017. This details our strategic 
priorities and how our commissioning arrangements with Third Sector organisations 
and partners would be transformed over three years from 2017 to 2020. Our local priorities 
were agreed at a workshop which was hosted by the Children, Young People and Families 
Partnership in January 2017.These emphasise the need to shift to earlier intervention and 
prevention and are: 
 

1. Tackling inequalities 
2. Strengthening families and building resilient communities 
3. Meeting the needs of our most vulnerable children, young people and families 

 
These priorities reflect local evidence-based needs identified for children, young people and 
families in Perth and Kinross and will guide our commissioning over 2017-2020. This 
strategy is also aligned to the agreed shared priorities in the Tayside Plan for Children, 
Young People and Families. 

 
The most significant work over the last year has been the re-commissioning of a range of 
Family Support Services. The review of existing SLAs evidenced that SLAs with three 
service providers had been contracted by different parts of ECS but all three were 
considered to be family support services. The total value of these three SLAs amounted to 
£290,403 in 2016/17. 

 
The Commissioned Services Board agreed to re-commission all family support services. By 
de-commissioning the pre-existing services and creating a specification for a competitive 
tender it was envisaged that this would enable ECS to commission different services which 
would better meet the changing needs of vulnerable families and evidence best value in the 
current market.  A range of family support services has now been commissioned from July 
2018 to provide accessible, high quality, home-based family support providing intensive and 
flexible support for families with primary school children who are at risk of becoming looked 
after; support for children living in substance misusing households; and parenting support via 
volunteers for families with very young children.   
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7 Finance and Resources 
 

 
The Council set a balanced budget for 2017/18 and the Annual Audit Report to the Members 
of Perth and Kinross Council for the year ended 31 March 2018 by KPMG concluded that the 
budget setting process was satisfactory and that processes demonstrate good financial 
management. There was an underspend of £2.5 million in health and social care at the year 
end with budget pressures identified for 2018/19.    
 
To support financial sustainability, the Council identified savings requirements over five 
years from 2015 to 2020 in order to continue to deliver services as part of the medium term 
financial plan.  The 2015-20 transformation programme supports achievement of these 
savings through redesigning the way services are delivered to maximise efficiencies and 
support change. The Council is performing broadly in line with the milestones set out in the 
programme and there are a number of key transformation projects which relate to the 
provision of social work and social care services. 
 
 

Community Care and Criminal Justice 
Services  

2015/16 
£m 

2016/17 
£m 

2017/18  
£m 

Net Recurring Expenditure 53.52 58.39 52.27 

Main Savings Approved 2015/16 2016/17 201718 

 £,000 £,000 £,000 

Client Contributions Policy for Non-Residential 
Services 

0 200 0 

Review of Care Packages 0 0 69 

Review of Shared Lives Project 0 0 20 

Reconfiguration of Safer Communities Team 24 0 0 

Revised Charges for non-residential services 0 63 0 

Redesign of Learning Disability Services 290 0 0 

Redesign of Community Safety Service 0 119 0 

Redesign of Care at Home Service 200 0 188 

Reductions in residential placements (Older 
People) 

667 0 0 

Targeted reduction in Supplies and Services, 
Property and Third Party Payments 

0 222 0 

Implementation of Housing with Additional 
Support 

0 80 80 

Development of Communities First Initiative 0 72 322 

Review of Day Care Services 0 0 239 

Management Savings 0 0 75 

Workforce/IT Efficiencies 0 0 127 

Procurement Reform 0 0 205 

Total 1,181 756 1,325 
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Services for Children, Young People & 
Families 

2015/16 

£m 

2016/17 

£m 

2017/18 
£m 

Net Expenditure 17.68 17.22 18.26  

Main Savings Approved 2015/16 2016/17 2018/19 

 £,000 £,000 £,000 

Service Level Agreements  69 45 41 

Central staff and slippage 12 58 0 

Integration of Youth Justice Services 100 0 0 

Freeze in Foster Carer & Kinship Carer Payment 
Rates 71 0 0 

Closure of Gowans Family Centre and 
establishment of Family Focus team 0 165 0 

Policy for Approved Kinship Carers 0 198 0 

Total 252 466          41 
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8 Workforce 
 

8.1 Employee Engagement Survey 
 
Perth & Kinross Council carried out the annual staff survey in September 2017.  The table 
below shows the key messages for social work and social care staff.  
 

 
 
 
Key findings highlight that staff agree that they are treated fairly at work, and that their daily 
role provides them with the opportunity to use their strengths. Staff also agreed that their 
team is passionate about delivering excellent customer service and the people they work 
with are committed to doing their best.  This is particularly important for front line social work 
and social care staff.  They need to remain passionate about improving people’s lives and to 
be supported within high performing teams where their work is both valued and supported. 
 
Learning and development team 
 
The Learning and Development Team vision is to enable the best learning experience. The 
work of the team is grounded in the values of participation and collaboration in order to 
support services.   In 2017/18, the team has focused on supporting individuals, teams and 
services with their learning needs; enabling key priorities identified within the Perth and 
Kinross Health and Social Care Commissioning plan; and the helping staff work towards 
integration and highly effective partnership working. 

 
Key Challenges for the team: 
 

 Equity and accessibility of learning within the partnership  

 Income generation to support required learning  

86.6%

87.0%

87.0%

83.4%

83.4%

92.5%

92.5%

93.5%

86.0%

89.2% I am clear what is expected of me

at work

My team are passionate about

delivering excellent customer

services
The people I work with are

committed to doing their best

I am treated fairly at work

There is a good fit between the

job I do and my skills and abilities

Services for Children, Young People & Families

Adult and Community Safety Services

Social Work 

Services
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 Expectation of workforce support with current demands and perception of L&D as a 
priority 

 The capacity to support learning requirements.  The realisation, acknowledgement and 
action of the support required to enable the workforce to share their learning. 

 Lifelong learning as a journey throughout careers – A learning culture as a priority to 
enable the partnership vision 

 Effectively capturing, documenting and sharing our work. 

 Having an effective and engaging digital presence 
 
The Learning and Development Team continues to strengthen each year in terms of the 
wide range of learning opportunities (in collaboration with organisations and partner 
agencies) provided to social work and social care staff.  Colleagues can access up to date 
information using different medium, including Facebook and Twitter.  These opportunities 
are delivered by attending trainer led sessions, e-learning etc. 
 
Examples of opportunities organised, attended and well received: 
 

 Self Directed Support delivered across Tayside 

 Practice Learning – in conjunction with Tayforth Partnership+ 

 Team Work – in collaboration teams to create bespoke learning experiences to 
support needs 

 Affina Team Based Working – NHS Tayside, Perth, Dundee and Angus Councils 

 Shared Learning – 3rd Sector Strategic Forum 

 Working with Locality Teams and Independent Sector on large scale investigation 
work 

 Palliative and end of Life Care – this was a co-designed course delivered by 
Macmillan and Palliative Care Educators, NHS Tayside 

 Skills and Knowledge Sharing – PKC colleagues co-designed and co-delivered 
learning experiences in relation to specific areas of need, e.g. Learning Disabilities, 
Adults with Incapacity and Mental Health 

 TEC Learning within localities delivered by Alzheimer’s Scotland TEC Team 

 Open Badges in collaboration with SSSC (recognition of non-accredited learning) 

 Communications Passport delivered by Kate Sanger (Parent and creator of 
Communications Passport) and Pitlochry High School 

 
Examples of Development Days for Staff 
 

 
Access team – Team Development Day 
 

HART Team developing persona and 
empathy mapping – imagining walking 
in people’s shoes 
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Carers Act with PKAVs and Perth & 
Kinross Council 

Successes in 2017/18 
 

 Securing the Future Bronze award for ‘Transforming Learning and Development’ 
 ACORN funding to support 2 Social Work degree Programmes for members of our 

workforce  

 SVQ review and implementation of a blended learning model to support personalised 
learning, the benefits of peer support, meeting registration requirements, efficiencies and 
sustainability 

 The creation of a Manual Handling App funded by PKC’s “The Angel’s Share 2016” (this 
is an opportunity for teams to submit a bid to invest in innovative ideas which have the 
potential to make a big difference); the launch of this app is planned for October 2018 

 Continue to support Mental Health Officer Programmes, CALM programmes, individual 
and team learning opportunities 

 
Mental Health Officers 

A Mental Health Officer (MHO) is a social worker with accredited training, experience and 
skills to work with people who have a mental disorder. Legislation requires a qualified MHO 
to assess whether a person needs to be detained under the Mental Health (Care and 
Treatment) (Scotland) Act 2003 and assess whether a person can manage their own welfare 
affairs under the Adults with Incapacity Act (Scotland) 2000.  

The statutory function extends to the provision of MHO services out with office hours 24 
hours per day and 7-days per week and Perth and Kinross Council provides cover through a 
pool of specially trained social workers who operate a rota.  Over 2017/18 a decision was 
taken to relocate inpatient mental health services from Murray Royal Hospital to Carseview, 
Dundee.  One additional full-time MHO has been recruited from September 2018 to meet the 
additional demands.   

In order to address the challenges associated with an ageing workforce and to ensure 
service delivery and business continuity, two social workers are funded and supported to 
complete the fulltime MHO course every year.  It was not possible to generate sufficient 
interest in 2017/18, the opportunity was again offered for those interested in participating in 
the MHO programme, but we received no applicants and feedback suggest that this was as 
a result of uncertainty due to service restructuring.  There is a commitment to supporting 
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three social workers to complete the MHO award in 2018/19.  This will ensure that PKC 
retains a cohort of qualified and competent MHOs.  The additional workload and difficulties 
in generating interest in the MHO training presents a major challenge going forward. 

Social care recruitment 
 
Perth and Kinross has a population of around 150,000 people living and working across a 
large rural area.  The area is experiencing significant demographic change, especially in 
relation to older people. The need for support from health and social care services increases 
with age and there is a significant challenge in supporting our communities to lead healthy, 
fulfilling lives at home for as long as possible.  There is increasing demand for care at home 
and significant increases in the level of care and support required for people with complex 
needs.  The age balance of the population presents challenges in relation to recruitment and 
carer availability particularly in rural areas.  The implications of Brexit on the social care 
workforce is also likely to be significant locally.  

 
In 2017/18 there has been a programme of work in partnership with the third and 
independent sectors to improve the image of care as a career choice,  As an accredited 
Living Wage employer, all contractors  are required to implement Fair Working Practices and 
pay the Living Wage to all employees. A highly visible media campaign has successfully 
recruited new carers into the independent social care sector.  
 
Through a partnership with the Duke of Edinburgh scheme, work experience in care homes 
supports entry into University for Nursing or Medicine Careers.  This provides positive 
practical experience makes a career in health and social care more attractive to young 
people and brings new skills, attitudes and experiences to the workforce.  There are 4 
Modern Apprentices working within care homes enhancing access to future careers with 
social care. 
 

 
Social Prescribing  
 
Social prescribers have been appointed (one for each of the localities) their role is to support 
those who are not in receipt of any formal services but would benefit from input and reduce 
the likelihood for the need of statutory supports. Social prescribing provides early 
intervention enables people to access appropriate local and community supports and helps 
reduce demand on frontline health and social care services. The key aims and outcomes of 
Social Prescribing include: 
 

- improved outcomes for people through greater choice of easily accessible, 
personalised and local supports.  

- people feel supported to access alternative opportunities to statutory or more 
traditional models of service 

- people will feel supported to take an active part in their care 
- provide a person centred focus to signposting and support 

 
Achievements 
 

 Joint working between the Access Team and the social prescribers is starting to 
support better links with community resources and build on partnerships. Community 
Learning and Development in Perth are looking to dedicate protected time to reach 
out to the most marginalised young adults referred to the Access Team. 
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 Working closely with Healthy Communities Collaborative Support Workers, the Social 
Prescribers have a targeted geographical area in which they are working, not to duplicate 
but add to the work being carried out by the Healthy Communities Collaborative. Contact 
has been made with GP practices and the hope is that strong links can be formed with 
practices, with the Social Prescribers perhaps being located within GP surgeries for a 
proportion of their time.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Suicide Prevention 
  

The Perth and Kinross Bereaved by Suicide Initiative is a joint initiative between 
Police Scotland and Social Work, set up in response to both national and local 
evidence that a person bereaved by suicide is at a higher risk of dying by suicide.  
Support is offered through the Social Work Access Team, ranging from an initial 
phone call and information pack sent out, telephone support, signposting to other 
services, to longer term face-to-face support.  The Access Team went through a 
restructure in 2017, and many new staff members joined the team.  In order to 
continue delivering this sensitive and compassionate support, new members of the 
team were upskilled through ‘Applied Suicide Intervention Skills’ training, and ‘More 
Questions Than Answers’ Training.  It was also recognised that providing this 
support can be very challenging for members of staff, and they were made aware of 
the internal and external supports they can access to look after their mental 
wellbeing.   

 
 Between January 2017 and August 2018, the Access Team offered support to 21 

people affected by 14 suicides. 
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9 Looking Forward to 2018-19 
 
There is significant evidence throughout this report of social work and social care 
practitioners and managers leading the way in redesigning and reshaping the way in which 
services are delivered. To protect essential services and at the same time ensure a 
continued focus on prevention, earlier intervention, personalisation and to constraints will 
require courageous leadership at all levels. It will require continued investment to maintain 
the skilled, flexible and adaptable workforce through learning and development and effective 
support.   
 
There are encouraging signs that innovation and investment in new ways of working are 
addressing longstanding pressures in some areas for example the reliance on residential 
care for young people.   
 
Key strategic priorities for 2018/19 will include: 

 responding to the improvements highlighted in the Joint Inspection of Services for 
Children and Young People; 

 implementation of the Carers (Scotland) Act 2016; 

 implementation of the Duty of Candour Arrangements; 

 continued efforts to embed the Health and Social Care Standards throughout our 
quality assurance arrangements and across the partnership; 

 managing key challenges associated with recruitment and workforce development 
and focusing on areas of pressure such as home care and mental health officers; 

 implementation of the National Health and Social Care Workforce Plan;  

 preparing for a Joint Inspection of the work of the Health and Social Care 
Partnership; and 

 preparing for an inspection of Criminal Justice Social Work services focusing on 
Community Payback Orders. 
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Examples of Self Directed Support 
 
Option 3 
 
Miss A is 20 years old and has a moderate Learning Disability.   She and her siblings were 
raised by their father.  For the past few years, he has been struggling in his parental role and 
in particular in relation to managing the challenging behaviour exhibited by Miss A.  There 
was significant input required from psychology and psychiatry in relation to Miss A’s 
presentation.  Due to the fragile home situation, and increased tension and aggression within 
the house, colleagues from Children’s Services were also heavily involved with the younger 
siblings due to the ongoing risks.  
 

 Miss A was the subject of numerous Adult Support and Protection concerns and 
subsequently the situation at home broke down irretrievably resulting in emergency 
accommodation requiring to be found for Miss A. 

 Initially, Miss A was placed in a care home for older people due to lack of suitable 
Learning Disability provision in the area.  Subsequently she moved to a more 
appropriate resource, a residential care home for adults who have a Learning 
Disability.  However, Miss A was still the youngest resident by 19 years and as such, 
had no peers she could identify with.   

 Future plans for accommodation and support were discussed with Miss A, Self 
Directed Support options were explained to her and her options were explored.  Miss 
A decided that her preferred option would be to move to a community living setting 
where she would receive the care and support she required but where she would 
also be able to live alongside people her own age and access meaningful activities. 

Since moving to her new placement, Miss A has flourished and there is little evidence of 
challenging behaviour despite this having been a regular occurrence previously.  She now 
has a weekend job working with horses and she has learnt many new skills, such as baking, 
craft work and numeracy.  Miss A has made new friends and her relationship with her family 
is now much improved. It is anticipated that in the future, Miss A will move on to more 
independent living given the progress she has made. 
 
Option 1 
 
A is a young man (age 20) who lives at home with his parents and sister. He has Profound & 
Multiple Learning Disabilities. A suffers from epilepsy which is not well controlled resulting in 
drop attack seizures at any time. A requires support at all times as he is unable to manage 
his own behaviour, will run off if provided with an opportunity, does not recognise risks or 
dangers to himself or others and is not able to communicate verbally. 
 

 SDS provided an opportunity to have a direct payment which is used to employ 2 
personal assistants to support A. He will be able to access community resources 
when he is well enough or stay at home with support if he is unwell. The personal 
assistants will also support A on breaks away from home which offers the carers a 
break. A will have consistent support from 2 people who know him well and also 
know what he likes to do. The support can be flexible to suit the needs of both A and 
his carers. 

 Prior to SDS A attended Day Opportunities 5 days per week, had support at home 
provided by an agency (invoiced to P & K Council) and had a respite budget 
(managed by Cornerstone) which allowed A to go away from home for short breaks. 
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 A did not like attending Day Opportunities as he did not like waiting for an activity to 
start or waiting for others to get ready. He often reacted by being challenging towards 
others. 

 The support agency frequently changed the person providing the support and on 
some occasions were unable to provide support due to staffing issues. This again led 
to difficulties at home. 

A’s family members are delighted that A will now have his own support from people he 
knows and likes and less time will have to be spent prompting the agency for staff rotas and 
questioning changes. The ongoing care and support plans for A are made in conjunction 
with relevant health professionals. 
 
Option 1 
 
Miss C employs her sister as her Personal Assistant under option 1 to allow her family to 
have some respite from their caring role.  
 
Although family members are not usually employed as Personal Assistants, in this case it 
was felt that this arrangement would be preferable for Miss C and her family given that her 
mother’s desperate need for a break but her reluctance to accept traditional respite for her 
daughter due to her profound communication difficulties as a result of her learning disability 
and autism and her fear that Miss C would not be understood by others. In addition, Miss C’s 
mother places a strong emphasis on her cultural background and coming from the 
Philippines, she believes that family members should look after each other and she is very 
concerned with the thought of leaving her daughter with strangers. 
 
The employment of a family member as a Personal Assistant whom Miss C trusts and who is 
familiar with her communication needs has allowed Mrs C to have 5 weekends a year when 
she has a break from her caring role without worry for the wellbeing of her daughter. 
 
Option 2 
 
M is a young woman who lived a very chaotic lifestyle. When referred to social work she was 
at risk through substance misuse, alcohol misuse, self- harming behaviour and through her 
vulnerability to exploitation.  She had serious debt problems due to her using her benefits to 
purchase drugs and alcohol for herself and others.   M lived with her mother and siblings in a 
council tenancy and they faced eviction due to non-payment of rent/council tax.  M frequently 
was involved with the police through her anti-social behaviour. She made numerous 
allegations against men claiming that she had been sexually assaulted by them.  
 

 After assessment M opted for a Managed Package through SDS.  She receives 12 
hours support per week provided by a care provider. 

 This support is flexible to enable M to have support when she feels it would be best 
for her. She uses the support to access community learning, a work experience and 
for support with her tenancy.  The support agency has also taken over Benefit 
Appointeeship and with this help, M now manages her finances within tight 
constraints to allow her enough to live on, pay off her debts and to avoid being 
exploited by others.  

Since having the support the instances of drug misuse, alcohol misuse and self-harming 
behaviour have virtually stopped and she is no longer monitored under Adult Support and 
Protection Case Conference Reviews due to these risks being minimised. There also has 
been a reduction in the support that M has required from health such as psychiatry and 
community learning disability nursing. 
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Option 2 
 
Mr A is diagnosed with a learning disability, autistic spectrum disorder and extremely 
challenging behaviours.  For three years, Mr A was in hospital as an inpatient as he was 
unable to be safely supported in the community.  His proposed care package was put out to 
tender and a specialist, autism specific provider was chosen under option 2.  
 

 The introduction of this care package has allowed Mr A to successfully remain living 
in his own house since being discharged from hospital and means he can be 
supported in the community close to his family in an area he is familiar with.   

 Given the care provider specialises in autism, Mr A’s care package is completely 
tailored to his individual support requirements on a daily basis.   

 His quality of life has much improved since he left hospital and he is now able to lead 
a meaningful and personalised life and he partakes in a wide variety of activities and 
staff are constantly working with him to help him achieve higher levels of 
independence.   

Despite the ongoing challenges his behaviour presents, the specialist provider and relevant 
health professionals work together to ensure that his complex care needs are consistently 
managed.   
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PERTH & KINROSS INTEGRATION JOINT BOARD 
 

15 February 2019 
 

Perth and Kinross Health and Social Care 
Strategic Commissioning Plan 

Housing Contribution Statement 
 

Report by Clare Mailer, Head of Housing, Perth & Kinross Council  
(Report No. G/19/11) 

 

 
PURPOSE OF REPORT  
 
To update the Integration Joint Board on the contribution housing has made to 
delivering the Health & Social Care priorities within the Strategic Commissioning 
Plan.  This statement provides an update on the achievements delivered, the impact 
this has had on outcomes for people and an overview of some of the challenges and 
next steps. 
 

 
1. RECOMMENDATION(S)  

 
 It is recommended that the Integration Joint Board: 
 
1.1 Notes the contribution housing has made to the implementation of  the Perth 

and Kinross Health and Social Care Strategic Commissioning Plan 2016 – 
2019. 

 
1.2 Instructs the Chief Officer to integrate the contribution housing makes towards 

enabling people who are ill, vulnerable or with disabilities to live as 
independently as possible into the future revised Strategic Commissioning 
Plan.   

 
2. BACKGROUND  
 
2.1 In 2016 the first integrated health and social care Strategic Commissioning 

Plan for Perth and Kinross was published.  One of the main aims of the plan 
was to support people to lead as independent, healthy and active lives as 
possible in their own homes.  

 
2.2 Housing plays a vital role in providing services and support to intervene early 

to prevent later, longer term issues arising, and in enabling people to be 
empowered to live independent lives at home or in a homely setting.   

8.2
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2.3 Appropriate housing solutions can support people to live independently in the 
community avoiding the need for more costly health and social care 
resources. We continue to work with partners to make sure that there is a 
good supply of affordable mainstream and supported housing with the 
necessary services to meet households needs. 

 
2.4 Specifically the actions around housing in the Strategic Commissioning Plan 

are to :- 
▪ Increase the provision of affordable housing, particularly in areas where 

shortages have been identified  
▪ Identify and plan for new housing developments for people with 

specialised support needs  
▪ Deliver care and repair services to ensure access to adaptations for 

people in private sector accommodation 
▪ Review the use of aids and adaptations in social housing 

 
3. PROGRESS 
 
3.1  The positive contribution housing has made is detailed in the attached report 

however some of the key activities in relation to the specific  actions within 
Strategic Commissioning Plan mentioned in section 2.4 above are:-  

 

• New Build Provision - We exceeded our annual new build target of 550 
units by delivering a total of 585.  161 of these new build houses were for 
social rent and all complied with the “housing for varying needs” standard.  
This standard  aims to ensure a home is flexible enough to meet the 
existing and changing needs of households including those with temporary 
or permanent physical disabilities. 

• Housing for people with specialised support needs -   Perth and 
Kinross Council Housing Service and the Health and Social Care 
Partnership undertook a Special Needs Housing review in 2017, informed 
by feedback from over 500 stakeholders.  This included people with 
learning disabilities, autism spectrum disorder (ASD), profound and 
multiple learning disabilities (PMLD), physical disabilities, mental health 
and older people.  The review highlighted that current supported 
accommodation and wheelchair accessible housing in Perth and Kinross is 
highly valued by the people who live there.  It concluded that there will be 
an ongoing demand for housing with care and support. An Independent 
Living Group has been established and an action plan developed to 
progress key work streams that will enable the development of housing for 
individuals who require care and support, or physically adapted properties, 
such as wheelchair accessible housing, to live independently in the 
community. 

• Medical Adaptations and Care and Repair - Working with a range of 
partners including Occupational Therapists within the Health and Social 
Care Partnership we ensured residents and tenants have access to 
services to allow their homes to be adapted to meet their medical needs.  
During 2017/18:- 

o There were 253 Major Adaptations, 486 Small Repairs and 16 door 
entry grants provided to private home owners through this scheme. 
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o There were 1,605 adaptations for 1,145 different council tenants.  
1,061 were minor adaptations such as the installation of safety rails 
and 544 of these were major adaptations such as full alterations to 
a home to enable greater mobility. 

 
3.2 Other key areas of contribution include:- 
 

▪ Home First has transformed the way we assist homeless people to move 
straight into permanent accommodation.  In partnership with a range of 
key stakeholders including the Health and Social Care Partnership we 
have prepared and submitted our Rapid Rehousing Transition Plan to the 
Scottish Government which sets out our vison and outcomes for the 
delivery of homeless services over the next 5 years. 

▪ We have invested and developed our Sheltered Housing services, 
responding to cross-cutting issues affecting older people such as 
dementia, social isolation and loneliness with a focus on inclusive living. 
We have also delivered a programme of capital works which has improved 
the environment where residents live and enabled older people from the 
surrounding community to benefit. This has had a significant impact on 
reducing social isolation. 

▪ Good quality housing has a direct impact on the general health and 
wellbeing of households. In 2017/18 there has been significant investment 
of £23m to improve our Council homes.  Overall 96.15% of our stock now 
meets the Scottish Housing Quality Standard against a national average of 
93.6% (2017/18).  Evidence suggests that people who were living in 
homes which met the national quality standard resulted in 39% fewer 
emergency admissions compared with those living in homes that were not 
upgraded. 
 

3.3  The assessment of housing need and demand highlight a number of key 
challenges that need to be collectively addressed:- 

 
▪ The changing demographics in Perth and Kinross, particularly relating to 

an ageing population profile, leading to an increased requirement for new 
and specialist housing. 

▪ Increasing demands for adaptations to existing homes. 
▪ The increasing range and complexity of requirements for housing support 

to help people live independently in the community.  
▪ The need for a specific housing and health focus on vulnerable groups 

such as homeless people, older people, people with mental health issues, 
people with learning disabilities and drug and alcohol issues. 

 
To address these challenges we are:- 

 
▪ Collating robust housing, support and care needs information on current 

and future demand for housing and support which recognises the 
importance of location and amenities, including broadband connectivity, 
has in sustaining independent living.  

▪ Developing  a modelling tool to support short, medium and longer term 
planning for housing and support.   
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▪ Further exploring the use of Technology Enabled Care solutions within 
Housing Services. 

▪ Developing an older persons housing, support and care strategy detailing 
plans for service transformation and remodelling of existing 
accommodation and the delivery of new models of older persons housing 
and housing with care.  

 
4. PROPOSALS 
 
4.1    Our vision for Perth and Kinross is to make it an area where everyone will 

have access to good quality, energy efficient housing which they can afford to 
live in and which is in a safe and pleasant environment.  We want to ensure 
that people have access to services that can enable them to live 
independently and that they have the opportunities within their communities to 
participate and make social connections which they can then rely on for 
support in times of need. 

 
4.2 This report provides an update on our achievements in delivering the housing 

contribution and an overview of the next steps.The housing contribution will be 
integrated into the revised strategy. 

 
4.3 By working collaboratively continue to further develop solutions to the 

challenges highlighted in paragraph 3.3. 
 

5. CONCLUSION  
 

5.1  There is a breadth of evidence within this report which demonstrates the 
range of the Housing Service’s contribution to the achievement of local and 
national priorities and objectives.  

    
5.2  Further areas for improvement have been identified and along with ensuring 

support for people with a physical disability and/or sensory impairment are 
prioritised across the three localities in Perth and Kinross, this will be the 
focus of the Commissioning Plan as it evolves in the next twelve months. 

 
 
Author(s) 

Name  Designation Contact Details 

Clare Mailer 
 
 
Norma Robson 
 

Head of Housing, Perth 
and Kinross Council 
 
Team Leader Planning 
and Pilocy, Perth and 
Kinross Council. 

CMailer@pkc.gov.uk 
 
 
NRobson@pkc.gov.uk 
 

 
NOTE:  No background papers, as defined by Section 50D of the Local Government (Scotland) Act 

1973 (other than any containing confidential or exempt information), were relied on to any 
material extent in preparing this report. 
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ANNEX 
 
1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND 

COMMUNICATION 
 
  

Strategic Implications Yes / None 

HSCP Strategic Commissioning Plan Yes 

Transformation Programme No 

Resource Implications   

Financial  No 

Workforce No 

Assessments   

Equality Impact Assessment Yes 

Risk No 

Other assessments (enter here from para 3.3) No 

Consultation  

External  Yes 

Internal Yes 

Legal & Governance   

Legal  No 

Clinical/Care/Professional Governance No 

Corporate Governance No 

Communication  

Communications Plan  No 

 
1. Strategic Implications 
 
1.1  Strategic Commissioning Plan  
 
 This report supports the following outcomes of the Perth and Kinross Strategic 

Commissioning Plan: 
 

1 prevention and early intervention,  
2 person centred health, care and support 
3 work together with communities 
4 inequality, inequity and healthy living 

 
2. Resource Implications 
 
2.1 Financial  
 
 There are no direct financial implications arising from this report. 
 
2.2 Workforce 

 
 There are no direct workforce issues arising from this report. 
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3. Assessments 
 
3.1 Equality Impact Assessment  
 

  Under the Equality Act 2010, PKC and NHS Tayside is required to eliminate 
discrimination, advance equality of opportunity, and foster good relations 
between equality groups.  Carrying out Equality Impact Assessments for plans 
and policies allows the HSCP to demonstrate that it is meeting these duties.   

 
  The Equality Impact Assessment undertaken in relation to this report can be 

viewed  This report has been considered under the Corporate 
Equalities Impact Assessment process (EqIA) and assessed as relevant and 
the following positive outcomes are expected following implementation: 

 
  Increased independent living for those people living with particular needs. 

 
3.2 Risk 
 
 There are no issues of risk arising from the proposals in this report. 
 
4. Consultation – Patient/Service User first priority  
 
4.1 External  
 
  
4.2 Internal 
 
5.  Legal and Governance 
 
5.1 This report contains no issues which would have a legal or governance impact 

on the Council. 
 
5.2 There are no Directions from the IJB to NHS Tayside or Perth & Kinross 
Council identified  or required at this stage.   
 
6. Communication 
 
6.1 Not relevant to this report. 
 
7. BACKGROUND PAPERS/REFERENCES 
 

No background papers were relied upon during the preparation of this report. 
 
8. APPENDICES 
 

Appendix 1 in this report is the Housing Contribution Statement. 
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Introduction  

 
The Housing (Scotland) Act 2001 places a statutory requirement on local authorities to produce a 

Local Housing Strategy (LHS) which sets out its strategy, priorities and plans for the delivery of 

housing and related services.  In developing this strategy we are also required to meet regulatory 

standards and outcomes agreed with the Scottish Government and the Scottish Housing Regulator. 

These outcomes cover: equalities; communication; participation; quality of housing; repairs, 

maintenance and improvements; estate management, anti-social behaviour, neighbour nuisance 

and tenancy disputes; access to housing and support - housing options; access to social housing; 

tenancy sustainment; homeless people; value for money; rents and service charges and gypsy 

travellers.    

 

In summary the delivery of these outcomes outline what: 

 

▪ tenants can expect from social landlords, in terms of the quality and value for money of the 

services they receive, the standard of their homes, and opportunities for communication 

and participation in the decisions that affect them 

▪ homeless people can expect from social landlords in terms of access to help and advice, the 

quality of temporary accommodation, and continuing support to help homeless people 

access and keep a home 

▪ owners can expect from the property management services they receive from social 

landlords 

▪ Gypsy / Travellers can expect in terms of the maintenance and management of sites 

 

As well as meeting these national regulatory requirements we also have a responsibility for 

delivering on our local priorities in relation to the Perth & Kinross Community Plan, the Perth and 

Kinross Corporate Plan and the Health and Social Care Strategic Commissioning Plan. 

 

In relation to Health and Social Care outcomes, the Scottish Public Health Network in their 

“Foundations for well-being: reconnecting public health and housing” clearly set out the 

contribution Housing can have on health and wellbeing. 

 

“Good housing is an essential pre-requisite for human wellbeing, and is central to some of 

the most pressing health challenges in Scotland, including poverty and inequality; climate 

change; and population ageing. Long-standing interests and new developments – for 

instance, legislation on health and social care integration, community planning, and 

community empowerment – have combined to create an ideal window of opportunity for a 

reconnection between public health and housing. 

 

Physical characteristics of the dwelling itself, household experience, and aspects of place and 

community can all impact directly on health, as well as indirectly on health determinants, 

such as financial circumstances, education and employment, relationships and social life. 

Housing also has the potential to create, sustain, or exacerbate inequalities in health 

between different social groups.” 

 

Our vision for Perth and Kinross is to make it an area where everyone will have access to good 

quality, energy efficient housing which they can afford to live in and which is in a safe and pleasant 

environment.  We want to ensure that people have access to services that can enable them to live 

independently and that they have the opportunities within their communities to participate and 

make social connections which they can then rely on for support in times of need. 
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Strategic Context 
 
The Local Housing Strategy sets out our key priorities and how these will be delivered. 

 

 
 

Throughout this paper links are made to the contribution towards the achievement of Community 

Planning & Corporate Objectives, the objectives of the LHS and the Health & Social Care National 

Outcomes.  The key links to the National Health & Wellbeing National Outcomes are :- 

 

▪ National Outcome 1 – People are able to look after and improve their own health 

and wellbeing and live in good health for longer. 

▪ National Outcome 2 – People, including those with disabilities, long-term conditions, 

or who are frail, are able to live, as far as reasonably practicable, independently at 

home or in a homely setting in their community. 

 
The Perth & Kinross Strategic Commissioning Plan 2016 -2019 sets out, how by working together we 

meet people’s needs both now and into the future.  The ‘Housing Contribution Statement’ is 

detailed within the plan and sets out how, through the Local Housing Strategy, housing will support 

the delivery of the aims of the Health and Social Care Partnership. This report provides an update on 

our achievements in delivering the housing contribution, the challenges and the next steps. 

 

 

The Housing Service is a key contributor to the development and implementation of the priorities set 

out within the Health & Social Care Strategic Commissioning Strategy and there are a range of 

governance and operational arrangements in place to ensure to ensure the achievement of these 

priorities. 

 

The Health & Social Care Partnership are responsible for providing the Perth & Kinross Community 

Planning Partnership (CPP) with updates on the relevant actions within the Community Plan and in 

How we work together 
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particular reporting on the outcomes achieved from the delivery of the Strategic Commissioning 

Strategy. 

 

Housing’s contribution to this strategy is regularly discussed within the Health and Social Care 
Management Teams, specifically the Executive Management Team and the Integrated Management 

Team.  In addition to this, regular meetings take place between the Head of Housing and the Head of 

Adult Social Work and Social Care and between Service Managers from the Health and Social Care 

Partnership and Housing and Environment.  

 

The Head of Housing is a member of the Adult Protection Committee and chair of the Alcohol and 

Drugs Partnership.  Officers with strategic housing, health and social care responsibilities are in 

regular liaison around strategic needs assessment and planning activities.  At an operational level, 

locality housing teams work closely with health and social care locality teams to support the delivery 

of housing, health and social care outcomes within our communities.  

 

More recently, to strengthen joint working and the delivery of shared outcomes, it has been agreed 

that senior managers within Housing co-chair the Independent Living Group and Housing is also 

represented on the Mental Health & Wellbeing Group; the Older People & Unscheduled Care Board ; 

the Primary Care Board; and the Planning and Commissioning Board.  

 

The Public Sector budget setting and monitoring process also allows a shared understanding of 

financial pressures together with the ability to effectively provide housing solutions to prevent costly 

health and social care responses.  

 

 

 

To meet our joint aims and outcomes in relation to prevention and the ability to provide person- 

centred support we must make best use of available resources.  Through the actions in the LHS it is 

clear that there are many effective housing solutions that can prevent costly health and social care 

responses.  The assessments of housing need and demand highlight a number of key challenges that 

need to be collectively addressed by the Health and Social Care Partnership and housing partners to 

support people to live at home or in a homely setting for as long as possible. 

 

 Challenges include: 

  

▪ The changing demographics in Perth and Kinross, particularly relating to an ageing 

population profile, leading to an increased requirement for new and specialist housing. 

▪ Increasing demands for adaptations to existing homes. 

▪ The increasing range and complexity of requirements for housing support to help people live 

independently in the community.  

▪ The need for a specific housing and health focus on vulnerable groups such as homeless 

people, older people, people with mental health issues, people with learning disabilities and 

drug and alcohol issues. 

 

There are a number of areas which require to be explored further:- 

 

▪ The collation of robust housing, support and care needs information on current and future 

demand for housing and support which recognises the importance of location and 

amenities, including broadband connectivity, has in sustaining independent living. 

What are the challenges? 
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▪ The development of a modelling tool to support short, medium and longer term planning for 

housing and support.   

▪ Further exploring the use of Technology Enabled Care solutions within the Housing service. 

▪ The development of an older persons housing, support and care strategy detailing plans for 

service transformation and remodelling of existing accommodation and the delivery of new 

models of older persons housing and housing with care.  
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Our aim – Create more affordable homes and manage existing stock to create homes in the size, 

type and location people want to live with access to suitable services and facilities which encourage 

community integration. 

 

Strategic Links 

 

 

Good quality homes have a positive impact on the quality of life of households. The development at 

Blackthorn Place provides an example of how good quality housing, together with tackling 

overcrowding and meeting households’ needs can have a positive impact on the general health and 

wellbeing of individuals and improve community spirit. 

 

We continued to work with our partners in the delivery of the outcomes within the Strategic 

Housing Investment Plan.  We exceeded our annual new build target of 550 units by delivering a 

total of 585.  161 of these new build houses were for social rent and all complied with the “housing 
for varying needs” standard. The housing for varying needs sets out design standards for mainstream 

housing to achieve “barrier free” design, which aims to ensure a home is flexible enough to meet the 
existing and changing needs of most households, including those with temporary or permanent 

physical disabilities, especially as the occupants age, but also provides further details of design 

standards for ambulant disabled people and for wheelchair users. 

 

The design need is for a home that provides a completely step-free environment, space for a 

wheelchair to circulate and access all rooms, a kitchen and bathroom that suits the occupant’s 

particular needs and fittings and services that are within reach and easy to use. 

 

Through our new build developments at Scone, Blairgowrie and Stanley a number of homes were 

designed to facilitate independent living to meet the specific needs of households in the area, for 

example wet floor showers, wheelchair access, automatic door closers and wet rooms. These 

properties have all been built to a high standard with a range of features including assisted bathing 

facilities, additional bedrooms for carers, lowered or adapted kitchen units and structures to support 

the installation of hoists should they be required in the future. 

 

 

Creating a safe and 
sustainable place for 
future generations

Supply of Housing & 
Sustainable 

Communities

National Outcome 2 -
people living 

independently at 
home or in a homely 

setting

What have we achieved? 

▪ People have access to affordable homes of the size, type and in a 

location they need. 

▪ People have access to a range of tenures and mixed tenure 

developments to enable more sustainable and mixed communities 

▪ Areas of deprivation are regenerated centres 
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Housing and 

Homelessness 

In addition, through our Buyback Scheme we purchased 41 ex-Council properties in high demand 

areas whilst also converting 23 non-residential units to mainstream housing. 

 

Through our Allocation Policy we reduced waiting lists, tackled overcrowding and provided 

permanent and temporary housing to homeless households. We supported 221 social tenants to 

move to homes that better met their housing and medical needs as well as their aspirations. 

 

There has been a substantial increase in the private rented sector throughout Scotland and the 

proportion of households living in private rented housing increased from 10% to 15% in Scotland as 

a whole.  The proportion of households in Perth & Kinross in 2016 was 19%.  It is therefore 

important that we continue to have ongoing engagement with private landlords.  This engagement 

includes the provision of support and assistance to enable them to access grants to ensure that 

people are living in good quality housing and to raise awareness of topics such a fire safety and child 

and adult protection. 

 

IMPACT  
The impact of these achievements has been that many people in the area have been enabled to 

access housing of a type and in an area that is suitable for their current and future households’ 
needs, enabling them to live independently at home for longer.  

 

 

▪ Undertaking a modelling exercise to support improved planning and delivery of housing for older 

people and people with particular needs. 

▪ Increasing the supply of affordable housing in rural areas through the Strategic Housing 

Investment Plan. 

▪ The creation and implementation of the “Design Guide” for new build developments will further 

address the needs for specific client groups. 

▪ Further develop our engagement with Private landlords. 

 

 

 

 

 

  

 

 

 

 

Our aim – To promote safe and secure communities for residents of Perth & Kinross with access 

to good quality, affordable accommodation with the necessary support in place to sustain them in 

their homes and prevent them from becoming homeless. 

 

▪ Provide advice and support to prevent homelessness 

▪ Provide suitable, good quality temporary and permanent 

accommodation to homeless people when required 

▪ Offer support to tenants to help them obtain and sustain a home 

▪ Promote maintained homes which meet the relevant standards in safe 

and secure communities 

▪ Encourage tenants and resident to influence decisions 

What are we doing next? 
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Strategic Links 

 

 

Homelessness and Housing Access  

We continue to work with our partners to provide people seeking information about their housing 

situation with advice and assistance about the range of housing options available to them.  The 

Housing Options approach also allows early intervention to prevent homelessness and identify any 

support requirements to enable tenants to sustain their tenancy.  

 

The need for collaborative working between Homelessness and Health and Social Care is clear. 

Recent health and homelessness research in Scotland evidenced that: 

 

▪ 49% of homeless people have conditions relating to drugs/alcohol or mental health  

▪ the average death of a homeless person is 47 years for a male and 43 for a female 

▪ depression and suicide are higher among homeless people 

▪ homelessness can also impact on the health of children – homeless children have higher 

rates of acute and chronic  health problems 

 

Although this is a challenging area, we have delivered some significant achievements over the past 

year: 

 

During 2017/18 we: 

▪ Carried out 2,438 housing options interviews  

▪ Supported 181 households to access accommodation in the private-rented sector through 

the Rent Bond Guarantee Scheme.    

▪ Saw 999 households present as homeless with 792 (79%) of these requiring an offer of 

permanent accommodation.  The main reasons for homeless presentations continue to be 

as a result of people being asked to leave their current accommodation (30%) or a 

breakdown in relationship (24%). 

▪ Saw the remainder not being assessed as homeless or resolving their homelessness either 

with or without our support in such a way that they did not require an allocation of 

permanent housing.   

 

We successfully implemented our Home First Transformation project and significantly reduced the 

reliance on temporary accommodation by delivering immediate, permanent and affordable housing 

wherever possible. We also: 

 

▪ Reduced the number of homeless households waiting for an offer of settled accommodation 

from 550 to 218. 

Giving every child the 
best start in life

Creating a safe and 
sustainable place for 
future generations

Housing and 
Homelessness

National Outcomes

1& 2 

What have we achieved? 
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▪ Reduced the average length of time in temporary accommodation from 131 days in 2015/16 

to 81 days in 2017/18 

▪ Increased the proportion of housing allocations to homeless people from 50% to 56.3%  

▪ Allocated 645 lets to homeless applicants through Common Housing Register partners. 

▪ Reduced the homeless case duration from 52.97 weeks to 20.77 weeks.  

▪ Introduced a personalised budget to enable frontline staff to respond quickly and more 

effectively to people who are faced with a homeless or crisis situation which could impact on 

their ability to keep a roof over their head. 

 

Floating Housing Support (FHS) services enable vulnerable individuals at risk of losing their tenancy 

to live independently and maximise their independence.  The aim is to provide short-term personal 

outcomes focussed support, on both a practical and emotional level, to support people to live 

independently in their own home. People who receive the service are generally:  

 

▪ Living with mental health issues 

▪ Struggling with substance misuse issues 

▪ Struggling with offending behaviour 

▪ Fleeing domestic abuse 

▪ At risk of rough sleeping/homelessness 

▪ Displaying anti-social behaviour 

▪ New to their own tenancy 

 

By using monitoring data from housing support providers in the area, we know the following: 

 

▪ A large number of people who use FHS services live with poor mental and emotional health  

▪ More than half of the people who use FHS live in Perth City 

▪ Most people who use FHS are aged 50 or over 

▪ Slightly more than half are male 

▪ Most people who use FHS live in social rented accommodation  

▪ Most referrals come from the Early Intervention and Prevention Team but an increase in 

referrals is noted from PKC Housing Services and Registered Social Landlords (RSLs). 

 

It is widely accepted that such preventative services have a positive financial impact on social 

outcomes and contribute to reducing crime, anti-social behaviour, insolvency and hospitalisation. 

 

The Homelessness Rough Sleeping Action Group (HRSAG) was established by the Scottish 

Government to identify the actions and changes needed to end rough sleeping and transform the 

use of temporary accommodation in Scotland. Following a meeting with the HRSAG, the chair 

commented on our approach as follows: - 

 

 

 “This is the best example I have seen so far of a systems-change approach 
  to moving the dial on homelessness and the use of traditional  
  temporary accommodation models”. 

                                                        

As a result of the work undertaken with Home First, we are at an advanced stage with some of the 

recommendations made by both the Local Government and Communities Committee and HRSAG 

report.  In partnership with a range of key stakeholders including the Health and Social Care 

Partnership we have prepared and submitted our Rapid Rehousing Transition Plan to the Scottish 
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Government which sets out our vison and outcomes for the delivery of homeless services over the 

next 5 years. 

 

IMPACT 
Home First has transformed the way we assist homeless people straight into permanent 

accommodation in Perth and Kinross.  It has also delivered considerable savings for the Council 

(£676K), and had a positive impact on the outcomes for many households by reducing the stigma, 

duration and experience of homelessness. This can be demonstrated through the positive feedback 

received from people who have benefited from our approach:- 

 

Getting a permanent house for me and my family was a god send – I thought I’d have to wait an 
eternity in temporary accommodation and uproot my children from their school.  It wasn’t their 
fault that the Landlord wanted his own property back”.                                  
 

 

Older Persons Housing 

Our aim for older persons’ housing is:  
▪ To provide older people with easy-to-access, high quality advice on housing options and 

support  

▪ To provide older people with high quality housing support and advice that is right for them 

▪ We will work in partnership with a range of services and agencies to enable older people to 

fully participate in their communities 

▪ We will provide a responsive service that can adapt to support the needs of older people 

when their needs, choices or decisions change 

▪ We will promote the services on offer and encourage older people in the local communities 

to make use of the services as and when they feel the need 

▪ We will actively seek feedback from older people and stakeholders to ensure that our 

service is fit for purpose, responsive, can adapt and remains person-centred. 

▪ We will provide a service that is well-led and managed where staff are well trained and 

highly motivated to deliver the vision of the service.   

 

During 2018 the Housing Service appointed an Older Persons Project Development Officer to 

support the development of housing options and solutions for older people.  This officer supports 

the Housing Service to respond to and meet the number of cross-cutting issues affecting older 

people such as dementia, social isolation and loneliness, with a focus on the following activities: 

 

▪ to develop social inclusive and health based projects and initiatives for tenants within our 

housing for older people  

▪ to promote wider use of communal facilities within our sheltered housing for tenants living 

in communities – hub and spoke model 

▪ to support the service to ensure housing for older people and the housing support provided 

is “future proof”  - new technologies, changes to legislation, feedback from Care 

Inspectorate 

▪ to support the actions for “Independent Living” as detailed below 

▪ to support the delivery of the Housing contribution statement in relation to older people  

 

During 2018 with funding from the Scottish Government Age Scotland published “Your choice of 
home in later life: a guide to housing options for older people in Scotland”. The guide covers many 

aspects of buying or selling a home, renting, sheltered housing, retirement housing, care homes, 

adaptations as well as a wide range of other issues and is a useful reference guide for older people 

who may be looking to make changes to their current living arrangements. 
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To complement this guide and to enhance the service offered by the Housing Options Team and 

Locality Teams, the Housing Service has recently developed a Housing Options guide for older 

people in Perth and Kinross.  This guide provides a range of useful information including details of 

home care services, Care and Repair, assistive technology, selling and buying, renting, retirement, 

sheltered and amenity housing.  

 

A recent consultation exercise with sheltered housing tenants stated the need for housing that is 

good quality, technology-enabled, affordable and offers a safe and secure environment where all 

staff are fully trained and approachable.  They want to be able to have access to services that will 

enable them to live independently and participate in their communities. 

 

IMPACT  
This work has enabled us to ensure that we provide individuals with housing information which 

assists them to make informed choices around their current and future housing needs. It also 

ensures we plan our service provision to meet the challenges of an ageing population, particularly as 

a consequence of the increasing diagnosis of dementia to ensure people can remain safely at home 

in their local community for longer. 

 

Affordability and Income Maximisation 
We understand that household income and/or high housing costs can impact on a person’s health 

and wellbeing. In Perth and Kinross the median earnings in 2015 were below the Scottish average.  

We are therefore committed to providing tenants with value for money services and maintaining 

affordable rents.  In partnership with our tenants our rent restructure project provided the 

opportunity to create a transparent and fair rent system.  A rent affordability model was developed 

which demonstrated that our rent levels remained affordable to our current and future tenants 

based on local income levels.  Through the review we introduced a weekly rent reduction for 

properties which through their physical structure were considered hard to heat. 

 

Managing rent arrears and collection of rents remains a significant challenge and the introduction of 

Universal Credit in June 2018 has resulted in increased arrears for many of our tenants.  The 

introduction of a Tenancy Sustainment Fund during last year has enabled us to support many of our 

tenants with rent arrears who are experiencing genuine financial hardship. We continue to work in 

partnership with colleagues in Welfare Rights and the Citizens’ Advice Bureau to support our tenants 
to maximise their income. 

 

IMPACT 

Nationally, we have the 9th lowest rent levels in Scotland.  In 2018/19, 88.18% of our tenants told us 

that they felt their rent represent good value for money an increase from 84.79% the previous year. 

We continue to remain the most affordable housing option in Perth and Kinross with 83% of our 

overall population able to afford rents without the need for support with housing costs.  By 

maintaining low rents and supporting our tenants to maximise their incomes we are minimising the 

negative impacts of poverty on low income households. 

 

Tenancy Sustainment 

As the main provider of social housing in Perth and Kinross supporting our tenants to sustain their 

tenancies is at the heart of the services we deliver.  Underpinning our approach is delivering services 

locally, with a greater emphasis on prevention, sustainability and early intervention promoting 

positive outcomes for people and communities.   We continue to have high levels of tenancy 
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sustainment with around 90% of our tenancies being sustained.  People who want to apply for social 

housing are invited to attend an enhanced housing options interview to discuss their options with a 

trained advisor. At the interview a range of solutions are discussed, tailored to the person’s needs, 
to help prevent homelessness and/or promote successful tenancy sustainment. 

  

Our Locality Housing Teams work in close partnership with a variety of internal and external 

stakeholders to ensure that where needed wraparound support is provided to tenants to help them 

sustain their tenancy.  Through our targeted annual visit approach our teams are identifying at risk 

tenancies and those tenants who have been reluctant to come forward and ask for support. 

In 2018, 94.57% of tenants told us that they were happy with the way we managed their 

neighbourhood, an increase from 79.12% in 2016.   Furthermore, 94.77% of tenants told us they 

were satisfied overall with the services they received from us. 

 

Hoarding 

Compulsive hoarding is challenging to treat because many people who hoard do not consider it to be 

an issue and often have little awareness of their disorder and how it impacts on their life, on others 

and is often associated with anxiety and depression. During 2017/18 we introduced a joint Hoarding 

Protocol in partnership with Scottish Fire and Rescue Service, Adult Social Work Services and the 

NHS, the first of its kind nationally.  At the heart of this collective approach the protocol describes 

the role and responsibilities of each service to support and help tenants regain control of their 

homes and their lives.  This is echoed in the feedback from one of our tenants who was supported 

through the Protocol: 

 
“I am delighted to testify to the courteous approach of all professionals in regarding to my 

hoarding.  From initial response to current resolutions my Housing Officer and support 

personnel created the route to progress. The intelligent holistic approach applied a basic 

needs foundation I lacked and mapped a road toward physical and mental recovery. You 

have my unreserved thanks…….”. 

 
 

Digital Inclusion 
In today’s changing world the need to support residents to become digitally included has never been 

more important.  The Scottish Government has a vision that 95% of people under 70 are to be 

classed as digitally included by the year 2020.  The benefits of supporting this type of work are wide 

ranging both in access to services and preventing social isolation. 

 

In partnership with LEAD we have delivered 1-2-1 digital skills training to a number of tenants 

throughout Perth and Kinross ranging from those with no previous experience to those with basic 

skills.  The impact of this is highlighted in the two examples below: 

 

▪  “I now order lots more on the internet shopping and barely need to go to the shops 
which suits my disability, it has made my life much easier.” 

 

▪ One lady enjoyed being shown about the internet and was impressed by the amount of 

tenancy information on the Council website, however she was visibly over the moon 

when she realised she could video call her family in Australia.  

 

Offering as many potential opportunities for tenants to help shape and influence the services they 

receive is a key priority for Housing.   In late 2018 we developed an E-Panel for tenants who wished 

to be involved but for various reasons are unable to attend meetings or who felt uncomfortable in 
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that type of environment.  Through the exchange of information digitally they can chose to 

contribute or not on various topics.  To date there are 23 panel members.  

 

Safe and Secure Communities 

Involving and empowering our communities is at the heart of creating safe and sustainable 

communities where people want to live.  We are committed to providing our tenants and residents 

with a range of opportunities to become involved to help shape, influence and improve the services 

we deliver and continue to build on our previous successes with our Estate Based Initiatives (EBI) 

projects. During 2017/18, we invested £200k over 50 environmental improvements projects which 

has delivered improvements to the safety and appearance of many localities. Works have included 

the repair and reconstruction of perimeter / retaining walls, improvements to footpaths and steps, 

installation of new perimeter fencing, car park re-surfacing and attending to soil contamination. 

Other community examples include:- 

 

▪ Cleared snow keeping pathways clear during extreme weather. 

▪ Supported vulnerable people whilst developing a community asset through the Westbank 

Project. 

▪ Worked with Beautiful Perth and Community Greenspace in the Ladeside Renovation 

Project. 

▪ Transformed a derelict bowling green into a community allotment - North Perth 

Allotment Association. 

▪ Tackled graffiti across Perth & Kinross in conjunction with the Safer Communities 

Team. 

▪ Enabled homeless people to participate in physical activity through the Boxing 

Project.  

▪ Supported residents to obtain academic qualifications - Residents’ Academy Programmes. 
▪ Through the provision of a ride on lawnmower volunteers were supported to mow the grass 

for elderly and vulnerable tenants and residents in their area -North Muirton in Bloom 

Committee. 

▪ Home safety visits are carried out jointly by Scottish Fire and Rescue and Community 

Wardens.  These visits are undertaken when elderly and other vulnerable people have been 

identified and referred. They are essential in helping people stay in their own homes, while 

arrangements are put in place to get them access to the services they need. 

 

 

IMPACT 

The wider impact on people involved in these activities include reduced social isolation through 

participation in a range of activities, enhanced feelings of safety within communities, enhanced 

wellbeing through the range of environmental improvements and enhanced confidence, 

communication and community belonging.  

 

▪ Continue to minimise the duration of homelessness 

▪ Implement the Rapid Rehousing Transition Plan (RRTP) including: 

o Undertaking research to gain a greater understanding of the local homelessness 

context and the links with health 

What are we doing next? 
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Independent 

Living 

o To undertake a review of our floating housing support service to provide a greater 

level of flexibility and the introduction of an intensive support service. 

o The introduction of tenancy ready packs 

▪ Continue to monitor and take actions to mitigate the impacts of Welfare Reform and 

Universal credit, supporting  our tenants to maximise their income and reduce rent arrears 

 

 

 

 

 

 

 

 

 

 

Our aim – To support people to live independently at home for as long as possible with help 

from the community and local support networks. 

 

 
 

 

Access to good quality suitable housing and support is key to enabling people to live independently.  

 

There are a number of factors which allow people to live as independently as possible and Housing’s 
contribution to this includes:- 

 

▪ Work with developers to build future proof sustainable housing which can be easily adapted 

to meet changing household needs.  As mentioned the 161 new build houses for social rent 

complied with the “housing for varying needs” standard. 
 

▪ Working with colleagues within the Health and Social Care Partnership to ensure suitable 

housing and/or support is available to prevent admission and deliver a seamless service for 

people discharged from hospital.  This includes pathways to housing and adaptations to 

properties.  These preventative measures can reduce demands on other health and social 

care services. 

 

▪ Working with a range of partners including Occupational Therapists within the Health and 

Social Care Partnership we ensure residents and tenants have access to services to allow 

their homes to be adapted to meet their medical needs.    These adaptations allow people to 

live at home safely and independently. During 2017/18:- 

o There were 253 Major Adaptations, 486 Small Repairs and 16 door entry grants 

provided to private home owners through this scheme.  Some of the major 

adaptations included adaptations such as ground floor bedroom and bathroom 

extensions to meet specific needs of household members. 

Supporting People to 
lead independent, 
healthy and active 

lives

Independent Living

National Outcome 2 -
people living 

independently at 
home or in a homely 

setting

▪ People have access to the right type of housing to enable 

them to live as independently as possible at home or in a 

homely setting 

▪ People have access to the right type of support to sustain 

their accommodation 

What have we achieved? 
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o There were 1,605 adaptations for 1,145 different council tenants.  1,061 were minor 

adaptations such as the installation of safety rails and 544 of these were major 

adaptations such as full alterations to a home to enable greater mobility. 

o The recent introduction of a modular ramp scheme providing temporary, moveable 

ramps to Council and privately owned homes has allowed the installation of 22 ramps 

assisting residents who are wheelchair users or have restricted mobility.   

o  During 2017/18 Care and Repair completed 24 new shower adaptations to elderly or 

vulnerable private residences under the Over 80’s Level Access Shower Scheme and 
provided financial support for 16 secure door entry installations for residents who are 

vulnerable or on a low income within flatted blocks where Perth & Kinross Council 

has a shared interest.      

▪ We provide a Garden Maintenance Service for council tenants with a disability or those aged 

65 years and over.  This is currently provided to 648 tenants who enjoy the benefits of a 

garden however who struggle to maintain it. 

 

Sheltered Housing  
The Housing Service owns and manages 7 sheltered housing complexes, providing 190 homes to 

older people throughout the area.  We also manage 2 complexes on behalf of Cairn Housing 

Association.  The service provides a valuable service to support older people to live as independently 

as possible. 

 

During 2018/18 through investment of £940,000 major capital refurbishment delivered significant 

enhancements to 2 sheltered housing schemes within Perth City.  

  

At Carpenter Court improvement works involved the construction of a new glazed sun-room; the 

central courtyard was fully redesigned and landscaped with new exterior lighting and seating areas.  

Other upgrades included a new assisted bathing facility, updated walls and flooring, and upgraded 

communal lighting and signage. The new designs are aimed at helping those with dementia and to 

make the circulation areas brighter, safer and more comfortable to move about in.  Work to improve 

the communal facilities and garden areas has supported increased social activities for the residents 

by creating a “social hub” for people to meet and get involved in various activities.   
 

At Strathmore Street improvement works have enhanced communal facilities by extending the 

communal lounge and adding a large communal kitchen and assisted bathing.  Work to improve 

access around the scheme has also been completed including installation of electronic corridor and 

external doors.  

 

In both complexes we have installed assisted bathing facilities for use by our tenants and those in 

the wider community, with an assessed need, to prevent an admission to hospital or residential care. 

 

The number of tenants within our sheltered housing units with dementia has increased and we have 

enhanced our training so our support staff are equipped to meet the changing needs of our 

residents.  In addition we have worked in partnership with the Health & Social Care Partnership to 

expand the use of Technology Enabled Care (TEC) by the expansion of the SMART flat to enable 

people with learning disabilities to enhance their independent living skills. 

 

Staff in our sheltered housing complexes have worked closely with the Care Inspectorate to deliver 

the Care about Physical Activity (CAPA) improvement programme. Through this programme, support 

officers have supported five sheltered tenants to increase their levels of physical activity resulting in 

various improvements in the tenants’ health and wellbeing.   
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The Housing and Environment Zero Waste initiative has resulted in joint working with staff and 

tenants in sheltered housing to deliver cooking sessions to help improve the health and wellbeing of 

tenants.  These sessions have proved extremely positive and have also helped to address some 

isolation issues with our older tenants.    

 

We continue to build on our intergenerational work with some primary and secondary schools.  

Pupils from Perth High have supported tenants to redesign and plant borders within the courtyard 

area of our sheltered housing unit.  Some pupils have also supported sheltered housing tenants to 

use technology such as i-pads and in return the tenants have supported pupils with history and 

modern studies projects. 

 

Following an unannounced inspection by the Care Inspectorate in 2017/18, our Sheltered Housing 

Support Service was evaluated under ‘Quality of Care and Support’ and ‘Quality of Leadership and 
Management’.  The service was graded as very good in both of these categories.  The Inspector 
commented that: 

 

▪ Staff were very responsive, warm, friendly and approachable”   
▪ “There are good intergenerational links”; and “The Care about Physical Activity (CAPA) 

implemented by officers is making a real difference by improving the health and 

wellbeing of some tenants”. 
 

Housing Services Housing Support 
Our team of support officers provides support and assistance to tenants within our 190 units of 

retirement and 114 units of amenity housing.  For tenants in retirement housing this is a daily 

welfare check and for both tenants they have access to a range of activities and events delivered in 

partnership with a range of services to help tackle isolation, and improve their health and wellbeing.   

 

Following an unannounced inspection of the Housing Support Service by the Care Inspectorate in 

January 2018, the service was considered to be “sector leading” and received excellent grades for 
both the quality of care and support; and the quality of staffing and leadership.  The Inspector 

commented: - 

 

“The staff team had a real pride in their work, were  

knowledgeable, professional and, above all, fully committed to  
supporting people”;  
 
“The management team are extremely knowledgeable and professional.” 

 

 

IMPACT 
All of this activity has enabled many older people to continue to live independently and safely at 

home and has increased their health and wellbeing.   In particular the developments within our 

sheltered housing units has also allowed some older people within the surrounding community to 

benefit from activities and events in sheltered housing despite not living within the complex.  This 

has had a significant impact in reducing social isolation.   

 

Special Need Housing Review 
During 2017/18 we undertook a review of special need housing and the final report was circulated in 

March 2018.  This was informed by feedback from over 500 stakeholders including people with 

learning disabilities, autism spectrum disorder (ASD), profound and multiple learning disabilities 
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House 

Condition, 

Fuel Poverty 

and Climate 

Change 

(PMLD), physical disabilities, mental health and older people.  The final report made it clear that 

current accommodation with support options are highly valued by the people who live there.  

Overall feedback received as part of the review was very positive:- 

 

 

▪ people enjoy living in their accommodation 

▪ choices available to people living in accommodation with support has increased and 

facilitated independent living 

▪ accommodation with support has contributed to the recovery and rehabilitation of people 

▪ staff members are supportive in terms of helping people work towards their outcomes and 

life goals. 

 

The review also highlighted that improvements could be made.  Broadly, the findings and 

recommendations have been themed into four work streams which are being progressed by the 

Independent Living Group. 

 

1. Planning Ahead and Identifying Need: Develop longer term and anticipatory understanding of 

the requirement for supported housing. 

2. Pathways into Housing: Ensure there are clear and effective processes in place to facilitate a 

person’s pathway into appropriate supported housing. 
3. Maximising Successful Transitions: Review pathways for people requiring specialist housing.  

4. Appropriate Provision for the Future: Appropriate future supported housing options for mild, 

moderate and severe needs, to ensure needs are being appropriately met and enable best 

practice. 

 

We are working with our partners including Health and Social Care to progress these 

recommendations, Appendix A details a high level overview of the project plan. 

 

 

 

▪ Delivery of new houses built to inclusive and universal design standards 

▪ Take forward the recommendations identified through the review of special needs housing 

through the Supported Living Project. 

▪ Further developing our approach to medical adaptations:- 

o Reviewing the process for referral prioritisation for medical adaptations 

o Exploring our housing allocation policy in relation to previously medical adapted 

properties to ensure that we are making best use of our resources 

o Reviewing the resource allocation for medical adaptations (financial and staffing 

resource including Occupational Therapy). 

 

 

 

 

 

 

 

 

 

What are we doing next? 
 

▪ All residents are living in good quality and energy efficient 

homes which meet the relevant standards; 

▪ Residents are living in homes they can afford to heat and 

are aware of opportunities to maximise their incomes; 

▪ People are aware of the assistance available to them to 

improve the energy efficiency levels of their homes; 

▪ People are aware of ways in which they can reduce fuel 

consumption and save on energy costs. 
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Our aim – Support residents of Perth and Kinross to live in warm, dry, energy efficient and low 

carbon homes which the can afford to heat. 

 

 

 
 

 

 
 

We recognise the impact that poor quality housing can have on a person’s health and wellbeing and 

we are progressing a range of measures to support the provision of good quality housing in the area. 

 

Good quality and energy efficient homes 
In order to achieve this outcome, we need to ensure that the design of all new build homes, as well 

as that of our existing stock, meets the relevant energy efficiency standards. We also need to ensure 

that they are built in a way in which they are resilient to the future impacts of climate change.   

 

We have also been working closely with the Council’s Structures and Flooding Team to install 
automatic flood vents in Aberfeldy and Alyth. 

 

Existing Housing Stock – Social Housing 
Good quality housing has a direct impact on the general health and wellbeing of households and we 

continue to invest in our housing stock to improve emotional wellbeing, decrease the risk of long-

term health conditions and improve educational attainment. 

 

During 2017/18 we invested over £23m in the Council’s Housing Capital Investment Programme to 
improve the condition and energy efficiency levels of council housing and helps us to work towards 

achieving the Scottish Government targets.  During 2017/18, the following number of council 

properties benefitted through this programme: - 

 

▪ 147 homes received kitchen replacements; 

▪ 294 homes received bathroom replacements;  

▪ 694 homes received upgraded central heating systems;  

▪ 526 homes received new triple glazed windows and insulated exterior doors;   

▪ 75 homes were fitted with externally applied wall insulation;  

▪ 367 homes had cavity wall insulation extractions and re-fills; 

▪ 82 homes have been fitted with new gas mains connections; and 

▪ 28 homes were fitted with renewable energy measures such as air source heat pumps or 

solar panels.     

                                                 

Creating a safe and 
sustainable place for 
future generations

House Condition, Fuel 
Poverty and Climate 

Change

People able to look 
after and improve their 

own health and 
wellbeing and live in 

good health for longer
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A longitudinal study community health study published in June 2018 tells us that for people over 60 

who were living in homes which met the national quality standard resulted in 39% fewer emergency 

admissions compared with those living in homes that were not upgraded. 

 

Overall, 96.15% of our stock now meets the Scottish Housing Quality Standard against a national 

average of 93.6%.  Our recent Tenant Satisfaction Survey evidenced the impact of these 

improvements with 95.83% of tenants surveyed indicating that they are satisfied with the quality of 

their home. This is an improvement from 84.65% in 2016/17.  

 

In addition, the Scottish Government has set new targets for social landlords in relation to energy 

efficiency.  The Energy Efficiency Standard for Social Housing (EESSH) sets a minimum energy 

efficiency rating for landlords to achieve by December 2020.  As at 31 March 2018 the Council 

housing stock complaint rate is 80.2%.  Following improvements to a property a tenant commented:- 

 

 

 

 

 

The design guide for new build housing developments which will address energy efficiency and 

climate change issues. 

 

Through our Empty Homes Initiative (EHI) we provide grants to bring properties up to the Repairing 

Standard to enable properties to be rented out to private tenants through our Rent Bond Guarantee 

Scheme.  These improvements include energy efficiency measures including replacement windows, 

upgrades to heating systems etc. 

 

Fuel Poverty 
The three main factors influencing fuel poverty are fuel prices, household incomes and energy 

efficiency levels within the housing stock.  These three factors are inextricably linked meaning that 

households can move in and out of fuel poverty as circumstances change.  It also means that a 

household with a good income could still face fuel poverty if their home is unaffordable (e.g. if it’s 
energy inefficient and/or in a location which is not on the gas network).  

 

Although we do not have control over energy prices or households incomes, we do offer 

comprehensive benefits checks to everyone contacting the Welfare Rights Hotline and work with 

partners to provide information on income maximisation and fuel advice.  Referrals are made to 

Home Energy Advice Team (HEAT) for people who may find themselves in fuel poverty and requiring 

further assistance. 

 

Our Energy Efficiency Programme and HEAT ensures people are aware of other opportunities to 

maximise their incomes by saving on their fuel costs (through private sector grants and schemes).  

One Council tenant made the following comment about the Council’s energy efficiency programme:  
 

 

 

 

 

 

We have received a further funding award for 2018/19 of £1,345,635 through the HEEPS-ABS 

programme. 170 private homes are included within this proposal.  A Warm Homes Funding Grant of 

£1.4M has also been secured.  The fund is primarily designed to encourage the installation of 

“The house is much warmer and I use less gas.  It’s 
fantastic”. 

 

“I’ve just received my quarter electricity bill and it’s saved 
me an average of 9% on my bill – fantastic”. 
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affordable heating solutions in fuel poor households who do not use mains gas as their primary fuel.  

Works will be undertaken during 2018/19. 

 

We are also continuing to maximise grant assistance from Scotland’s Gas Network (SGN) to help pay 
for new gas connections.  More than £1.75M has been saved since 2012 and 1,614 new connections 

have been installed.  Mains gas supplies have been fitted to a further 68 Council houses during 

2017/18 

   

A Climate Sensitivity Mapping Exercise was carried out in 2017/18 to establish which areas of Perth 

and Kinross are most prone to fuel poverty based on the climate.  This exercise demonstrated that 

Blair Atholl, an area close to Killin (but within P&K boundary), Rannoch, Lochearnhead, and 

Aberfeldy are most prone to the effects of the climate.  Work is ongoing to establish how this 

exercise can be linked with other housing data we hold to organise specific fuel poverty awareness 

sessions alongside Home Energy Scotland and our Home Energy Advice Team.  

 

District heating is a way of producing an energy efficient heating system whilst also reducing carbon 

emissions at the same time.  While no district heating projects have yet been identified, Perth and 

Kinross is currently participating in a Local Heat and Energy Efficiency Strategy (LHEES) Pilot Project.  

A LHEES which would designate zones for energy efficiency and heat decarbonisation by assessing 

heat demand and local conditions, including existing district and communal heating, local and 

national energy efficiency, heat decarbonisation and fuel poverty objectives; and local development 

planning.   The pilot project is underway and we are currently awaiting a baseline data report before 

an energy option appraisal will be undertaken alongside engagement activity with Zero Waste 

Scotland/Resource Efficient Scotland to target key commercial operators and potentially residents. 

 

We also have another project underway to investigate the feasibility of serving a new significant 

development site on the edge of Perth at Bertha Park through a biomass district heating system with 

possibilities to tie-in with other key anchor loads in the city. 

 

A large part of our fuel poverty and energy efficiency work is trying to raise awareness of the 

assistance which is available to residents of Perth and Kinross to improve the energy efficiency levels 

of their homes. 

 

Within Perth and Kinross, we have a Home Energy Advice Team (HEAT) service which is delivered by 

SCARF.  The HEAT service offers free and impartial advice to all Perth and Kinross residents based 

specifically on their property and household circumstances.  Free home visits are included to help 

householders to manage their fuel spend effectively, while maintaining a warm, dry, and 

comfortable living environment.  HEAT offered 1,164 instances of advice to residents within the 

area.  However, efforts are ongoing to continue to raise awareness of HEAT and also the assistance 

that can be provided by Home Energy Scotland.  When added to advice issued as part of the external 

wall insulation programme, HEEPS Loan Scheme and Scheme of Assistance, the total instances of 

advice issued in relation to energy efficiency was 1,478, just below our target of 1,500. 

 

Discussions took place during 2017/18 with Scottish Fire and Rescue Service to hold fuel poverty 

awareness sessions for the 5 different watches in Perth.  The idea behind this is that Firefighters 

could use the information to help direct households in Perth and Kinross to our HEAT service for 

further help and advice while carrying out 'Safe and Well' Visits.  

 

Climate Change 
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It is important to ensure people are aware of ways in which they can reduce fuel consumption and 

save on energy costs in order to decrease fuel poverty levels and increase energy efficiency whilst 

minimising our carbon footprint. 

 

Energy Efficiency Guides were distributed by SCARF and through locality offices and campuses 

during 2017/18. The new guide is currently being designed for 2018/19.   

  

The HEAT team also attended a range of events during 2017/18 to raise awareness about energy 

efficiency and provide advice and tips on how to reduce our carbon footprint.  Sessions with Housing 

and Welfare Rights teams were organised to discuss how tenants could benefit from assistance.  

Stalls were also organised within Pullar House, Blairgowrie Area Office and Crieff Area Office to offer 

advice to customers on energy efficiency. HEAT also attended a dementia coffee morning to provide 

advice and had stalls at the Carers Conference, Financial Capability Week and at the North Church 

Dementia Cafe Awareness Day. 

 

 

▪ Increase awareness of Repairing Standard and examine ways of enforcing sub-standard 

properties within the Private Sector (including below tolerable standard properties). 

▪ Examine Private Landlord compliance levels with the minimum standards within Perth and 

Kinross. 

▪ Ensure new build houses are designed with energy efficiency and climate change in mind 

▪ Build a profile of properties and areas in which energy efficiency improvements could 

improve fuel poverty levels. 

▪ Continue to offer a comprehensive benefits check to everyone contacting the Welfare Rights 

Hotline and work with Partners to provide information on income maximisation and fuel 

advice. 

▪ Work closely with Community Planning Partners to raise awareness amongst staff visiting 

residents in their own homes. 

▪ Organise events for residents and Private Landlords to raise awareness of fuel poverty and 

the agencies who can help with loans or funding for energy improvements.  

▪ Support and promote HEEPS Equity Loan Scheme delivered by Care and Repair. 
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PERTH & KINROSS INTEGRATION JOINT BOARD 
 

15 February 2019 
 

Strategic Programme of Care Boards – Terms of Reference 
 

Report by Chief Officer (Report No. G/19/12) 
 

 
PURPOSE OF REPORT  
 

The purpose of this report is to seek agreement from the IJB on the finalised Terms 
of Reference for the four Strategic Programme of Care Boards.   
 

 
1. RECOMMENDATION(S)  
 

It is recommended that the IJB: 
 

• agrees the 4 Strategic Programmes of Care Terms of Reference 
(Appendix 1-4) 

 
2. SITUATION / BACKGROUND / MAIN ISSUES 
 

As part of its refresh of the Strategic Commissioning Plan, the P&K Health 
and Social Care Partnership reorganised it’s Strategic Planning Framework 
into four Programmes of Care: 
 

1. Older People and Unscheduled Care  
2. Mental Health and Wellbeing  
3. Primary Care  
4. Carers 

 
These Boards have been established to provide a coordinated approach to 
achieving the objectives of the Health and Social Care Partnership’s Strategic 
Comissioning Plan.   The Boards will enable a more effective and focused 
approach for the planning of service delivery and will be an essential enabler 
in determining the key priorities of the refreshed IJB Strategic Commissioning 
Plan.   The Boards will report to the Strategic Planning and Commissioning 
Board.  As part of the refresh of the Strategic Commissioning Plan.   
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3. PROPOSALS 
 

The four Strategic Programme of Care Boards intend to provide quarterly 
updates on progress to the IJB.  Progress & performance will be scrutinised at 
each meeting of the P&K Audit & Performance Committee.   

 
4. CONCLUSION  
 

All 4 Boards are now functioning as Strategic Boards with roles and remits as 
described within the 4 attached terms of reference.   

 
Author(s) 

Name  Designation Contact Details 

 
Maggie Rapley 
 
 

 
Service Manager Business 
Planning and Performance 

 
m.rapley@nhs.net 

 
 
NOTE:  No background papers, as defined by Section 50D of the Local Government 

(Scotland) Act 1973 (other than any containing confidential or exempt 
information), were relied on to any material extent in preparing this report. 
 
Appendix 1 – Primary Care  
Appendix 2 – Carer’s Services 
Appendix 3 – OPUSC 
Appendix 4 – Mental Health & Wellbeing 
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Appendix 1 
. 

  
 

 

 

 

 

 

 

 

 

  

Perth & Kinross Health & Social Care 

Partnership 

Primary Care Board 
 

 

 

 

 

 
 

Terms of Reference 

 

 

 

 

 

 

 

 

Author:   Hamish Dougall 

  Chris Jolly 

   

 

  

Review Group:   P&K PC Board 

 

 

       

Review Date:  September 2019  Last Update: 6 February 2018 

         

Document No:    PCB 1.0  Issue No: 6  

 

 
UNCONTROLLED WHEN PRINTED 

 

 

 Signed: 
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1. Purpose of the Primary Care Board (Background)  

The Health and Social Care Planning and Commissioning Board is responsible 
for ensuring that there is a coordinated and consistent approach to 
commissioning services on behalf of partner agencies in Perth and Kinross. It 
aims to ensure a joined up approach to strategic planning and service delivery in 
order to maximise best use of public resources and deliver seamless services by 
working across organisational boundaries.  
 

There are four “sub” Boards sitting within the framework for delivery of the 
Strategic Planning and Commissioning Board: 

• Older People’s & Unscheduled Care Board 

• Carers Board 

• Mental Health & Wellbeing Board 

• Primary Care Board 

The Primary Care Board will oversee the development and implementation of the 
strategic delivery plan for Primary Care in line with the objectives of the P&K IJB 
Strategic Commissioning Plan and within the resources available.   

 

2.   Chairperson  

The Primary Care Board will be chaired by the Perth & Kinross Health & Social 
Care Partnership (P&K HSCP) Associate Medical Director and the Co Chair of 
the Board will be the P&K HSCP Chief Finance Officer. 

 

3. Support  

The meetings will be serviced by the P&K HSCP. 
 

4. Membership 

The membership of the Board, the Senior Responsible Officer (SRO) / Chair and 
Co-Chair will be reviewed annually. 

 

Strategic Programme Board 

Chair/SRO 

Co-Chair 

Strategic Lead       (Vacant) 

Medical Lead 

Social Work Lead 

Nursing Lead 

AHP Lead 

Pharmacy Lead 

Prison Healthcare/OOH Lead 

Portfolio Lead 

Finance Lead 

GP Engagement Lead 

Commissioning Lead (Vacant) 

Locality Management Representation 

Primary Care Manager 

Corporate Lead 

Public Partner Representative 
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Each individual member will act in accordance with the delegated authority they 
hold on behalf of their organisation. 

 

Lead Clinicians, Service Managers and Officers from relevant organisations will 
undertake the necessary day to day work on behalf of the Board. 
 

5.  Quorum 

Meetings of the Primary Care Board will be quorate with 7 members in 
attendance including at least the Chair or the Co Chair. 

 

6. Frequency of meetings 

Meetings will generally take place on a 6 weekly basis with movement from that 
schedule only being agreed in the interests of progressing the Boards business.  
Additional meetings may be required from time to time in order that any urgent 
matters are dealt with promptly.   

 

7. Roles & Responsibilities 

The main responsibilities are specifically to:   
 

1. Develop a Strategic Delivery Plan, including the implementation of the 

Primary Care Improvement Plan which encompasses the 2018 General 

Medical Services Contract. This work will align strategically and 

operationally with those services being taken forward as part of Action 15 

under the Mental Health Strategy. 

2. Future service plan across pathways of care 

3. Ensure investment and disinvestment implications are clear 

4. Ensure a clear performance framework is implemented with targets that 

demonstrate the delivery of strategic objectives 

5. Consider implications for each locality and equity of spend 

6. Develop a stakeholder Communications, Participation and Engagement 

plan including service user and carer input 

7. Contribute to the Partnership Workforce plan setting out challenges and 

innovative approaches to workforce development across Primary Care 

8. Contribute to the Partnership Annual Performance Review setting out and 

explaining performance against targets on an annual basis 

9. Through development of a clear investment and disinvestment plan set out 

a 1 year and 3 year financial plan for Primary Care. 

The Board will be expected to ensure that plans are scrutinised to ensure 
alignment with the core Principles of the Strategic Commissioning Plan and that 
outcomes are achieved within the agreed timescales. Where deviation from 
expected outcomes is identified, the Partnership will require assurance that 
appropriate remedial action has been taken, and will monitor performance and 
delivery accordingly and produce regular progress reports for the Strategic 
Planning and Commissioning Board and the IJB.    
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The Primary Care Board will also contribute to the Partnerships Engagement 
Strategy to support the engagement of service users, carers and citizens and 
identify opportunities to improve user participation in co-producing services. 
  

8. Dealing with Sensitive Matters and Possible Conflicts of Interest  

The Primary Care Board may at times have to consider confidential information 
on matters related to commissioning, procurement or performance.  Members 
are individually required to declare known conflict of interests prior to 
commencement of meetings.  The Partnership will determine whether or not any 
declaration necessitates exclusion from discussion on specific issues.    
 

9.  Authority 

The Primary Care Board is authorised by the P&K HSCP IJB to prioritise issues 
and take decisions within the scope of its remit. In this regard the Primary Care 
will take appropriate steps to implement agreed strategic plans and to report 
progress and exceptions to the IJB. In particular where significant service 
changes have occurred or strategic risks have been identified the Primary Care 
Board will report to the IJB via the Strategic Planning and Commissioning Board. 
 
The Primary Care Board may establish sub groups, short life working groups and 
commission individuals to carry out work on its behalf, as it deems necessary. 

 
10. Review 

It will be necessary to evaluate the effectiveness of the Primary Care Board and 
adapt arrangements as necessary.  Terms of Reference will be reviewed 
annually and may also be altered at other intervals in accordance with the 
implementation of health and social care national policy reforms and subsequent 
guidance.  Proposed changes will be submitted to the Strategic Planning and 
Commissioning Board. 
 

11. Strategic Priorities 
The Primary Care Board will identify the priorities for progression and direct 
additional tasks when necessary. 
 

12.  Reporting Arrangement 

  

Page 202 of 276



Appendix 2 

 

 

 

 

 

 

 

 

 

 

 

 

Perth & Kinross Health & Social Care Partnership 

 

Carer’s Services Programme Board Terms of 

Reference  
 

 

 

 

 

Name Carer’s Services Programme Board Terms of Reference  

Version status and number Approved – V2 

Version date 16th November 2018 

Document file name CSP Board TOR dated 2018_09_25.doc 

Next review date 16 November 2019 (or before) 

 

 

Version # Status Author(s) Changes 

0.1 Draft Alison Gallacher First draft for review  

0.2 Draft Michelle 

Smart/Karyn Sharp 

Compare and contrast with MHW TOR 

1.0 Approved Alison 

Gallacher/Karyn 

Sharp 

Approved following consultation 
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1. Purpose of the Carer’s Board (Background)  

The Health and Social Care Strategic Planning and Commissioning Board is responsible 
for ensuring that there is a coordinated and consistent approach to commissioning 
services on behalf of partner agencies in Perth and Kinross.  It aims to ensure a joined 
up approach to strategic planning and service delivery in order to maximise best use of 
public resources and deliver seamless services by working across organisational 
boundaries.  
 

There are four “sub” Boards sitting within the framework for delivery of the Strategic 
Planning and Commissioning Board: 
 

• Older People’s & Unscheduled Care Board 

• Carers Board 

• Mental Health & Wellbeing Board 

• Primary Care Board 

 

The Carer’s Services Board will oversee the development and implementation of the 
strategic delivery plan for Carer’s Services in line with the objectives of the P&K IJB 
Strategic Commissioning Plan and within resources available. 
 

2. Chairperson  

The Carer’s Services Board will be chaired by the Perth & Kinross Health & Social Care 
Partnership (P&K HSCP) Head of Social Work and the Co Chair of the Board will be the 
Service Manager, Older People Strategic Lead. 
 

3. Support 

The meetings will be serviced by the P&K HSCP. 
 

4. Membership 

The membership of the Board, the Senior Responsible Officer (SRO) / Chair and Co-
Chair will be reviewed annually. 

 

The core membership is detailed below but it is expected that additional members will be 
co-opted as necessary from time to time: 
Chair/SRO Head of Adult Social Work/Social Care 
Co-Chair Service Manager, (Strategic Lead Older 
People) 
Strategic Lead Service Manager, (North Locality, Learning 

Disabilities & Employability) 
Nursing Lead HSCP Lead Nurse 
Locality Management Representation South Perthshire Locality Manager 
Finance Lead Senior Finance Officer 
Children’s Lead Improvement Officer, ECS 
Commissioning Lead Service Manager, Strategic Commissioning 
Corporate Lead/Portfolio Lead Business Improvement Officer 
TEC Lead TEC Development Officer 
Voluntary & Third Sector Lead Service Manager, Carers Hub, PKAVS, Third 

Sector 
Carers Representatives As agreed (rotational) 
Project Manager Business Improvement Officer  
Performance /Workforce Lead Service Manager, Business Improvement 
Project Support Business Improvement Support Assistant  
Administrative Support Business Services Assistant 
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Each individual member will act in accordance with the delegated authority they hold on 
behalf of their organisation. 
 
Lead Clinicians, Service Managers and Officers from relevant organisations will 
undertake the necessary day to day work on behalf of the Board. 
 

5. Quorum 
Meetings of the Carer’s Services Board will be quorate when 50% members including at 
least the Chair or the Co-chair. 
 

6. Frequency of Meetings 
Meetings will take place a minimum of 6 times per year.  Additional meetings may be 
required from time to time in order that any urgent matters are dealt with promptly.   
 

7. Roles & Responsibilities 
The main responsibilities are specifically to: 
 
1. Develop a Strategic Delivery Plan including already agreed transformation and 

savings plan; establishing clear priorities and objectives; 
 
2. Approve and oversee the implementation of the Strategic Programme Plan for 

Carer’s Services to include key milestones, risks, and savings plan in order that 
identified benefits are realised; 

 
3. Ensure investment and disinvestment implications are clear; 
 
4. Ensure a clear performance framework is implemented with targets that demonstrate 

the delivery of strategic objectives; 
 
5. Consider implications for each locality and equity of spend, reflective of local needs; 
 
6. Develop a stakeholder engagement plan including service and carer input; 
 
7. Ensure the appropriate resources required by the projects within the programme are 

made available when required; 
 
8. Review the risk register and escalate any risks/issues that the Board cannot resolve 

or manage, to IMT; 
 
9. Receive update reports from project groups as to the progress of the programme in 

their area of responsibility, highlighting any risks or issues which would impede the 
progress of the programme; 

 
10. Contribute to the Partnership Workforce plan setting out challenges and innovative 

approaches to workforce development across Carer’s Services; 
 
11. Contribute to the Partnership Annual Performance Review setting out and explaining 

performance against targets on an annual basis; 
 
12. Through development of a clear investment and disinvestment plan set out a 1 year 

and 3 year financial plan for Carer’s Services.  
 
13. Develop and ensure the delivery of the Communications, Participation and 

Engagement, Workforce and Organisational Development plans as they relate to the 
work of the Board 
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The Board will be expected to ensure that plans are scrutinised to ensure alignment with 
the core Principles of the Strategic Commissioning Plan and that outcomes are achieved 
within the agreed timescales. Where deviation from expected outcomes is identified, the 
Partnership will require assurance that appropriate remedial action has been taken, and 
will monitor performance and delivery accordingly and produce regular progress reports 
for the Strategic Planning and Commissioning Board and the IJB.   
 
The Carer’s Services Board will also contribute to the Partnerships Engagement Strategy 
to support the engagement of service users, carers and citizens and identify 
opportunities to improve user participation in co-producing services.  
 

8. Dealing with Sensitive Matters and Possible Conflicts of Interest 

The Carer’s Services Board may at times have to consider confidential information on 
matters related to commissioning, procurement or performance.  Members are 
individually required to declare known conflict of interests prior to commencement of 
meetings.   
 
The Partnership will determine whether or not any declaration necessitates exclusion 
from discussion on specific issues.   
 

9. Authority 

The Senior Leadership Team of the Carer’s Services Board has devolved executive 
accountability to define the strategic direction of Carers (Adult /Young) in Perth & 
Kinross.   
 
The Carer’s Services Programme Board is authorised by the P&K HSCP IJB to prioritise 
issues and take decisions within the scope of its remit. 
 
In accordance with the Partnership Risk Management Framework, any significant service 
changes or strategic risks which arise will be brought to the attention of the IJB, through 
the Strategic Planning and Commissioning Board.  
 
The Carer’s Services Programme Board may establish sub groups, short life working 
groups and commission individuals to carry out work on its behalf, as it deems 
necessary. 
 

10. Review 

It will be necessary to evaluate the effectiveness of the Carer’s Services Board and 
adapt arrangements as necessary.  Terms of Reference will be reviewed annually and 
may also be altered at other intervals in accordance with the implementation of health 
and social care national policy reforms and subsequent guidance.  Proposed changes 
will be submitted to the Strategic Planning and Commissioning Board, for subsequent 
approval by Integrated Joint Board. 

 
11. Strategic Priorities 

The Carer’s Services Board will identify the priorities for progression and direct additional 
tasks when necessary. 
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12.  Reporting Arrangement 

PKHSCP - Governance Structure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
The Carer’s Services Board will work with the Integrated Management Team for the implementation of 
the Carer’s Services Programme of works. 
 

Integration Joint 

Board 

Strategic Planning 

Group 

Strategic Planning & 

Commissioning 

inclusive of EMT 

membership 

Clinical, Care & 

Professional 

Governance Forum  

Primary Care 

Board 

Carers Services 

Board 

Mental Health & 

Wellbeing Board 

Older People & 

Unscheduled Care 

Board 

Communications and 

Engagement Group  

NHST PKC  

Clinical Care 

Governance 

Committee (Not yet 

implemented) 

Audit and 

Performance 

Committee 
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Appendix 3 

 
 

  
Perth & Kinross Health & Social Care Partnership 

Older People & Unscheduled Care Board 
 

 
 
 

 
 

 
Terms of Reference 

 

 
 
 
 
 

 

Author:   Hamish Dougall 

  Audrey Ryman 
   

 

  
Review Group:   OP&USC Board 
 
 

       

Review Date:  September 2019  Last Update:   January 2019 

         

Document No:    OPUSC V1.0  Issue No:  4  

 

 
UNCONTROLLED  WHEN  PRINTED 

 

 

 Signed: 
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1. Purpose of the OP & USC Board (Background)  
The Health and Social Care Planning and Commissioning Board is responsible for 
ensuring that there is a coordinated and consistent approach to commissioning 
services on behalf of partner agencies in Perth and Kinross. It aims to ensure a 
joined up approach to strategic planning and service delivery in order to maximise 
best use of public resources and deliver seamless services by working across 
organisational boundaries.  
 
There are four “sub” Boards sitting within the framework for delivery of the 
Strategic Planning and Commissioning Board: 

• Older People’s & Unscheduled Care Board 

• Carers Board 

• Mental Health & Wellbeing Board 

• Primary Care Board 

The Older People’s & Unscheduled Care Board will oversee the development and 
implementation of the strategic delivery plan for OPUSC in line with the objectives 
of the P&K IJB Strategic Commissioning Plan and within resources available.   

 
2. Chairperson  

The OP & USC Board will be chaired by the Perth & Kinross Health & Social 
Care Partnership (P&K HSCP) Associate Medical Director and the Co Chair of 
the Board will be the P&K HSCP Head of Health. 

 
3. Support  

The meetings will be serviced by the P&K HSCP. 
 
4. Membership 

The membership of the Board, the Senior Responsible Officer (SRO) / Chair and 
Co-Chair will be reviewed annually. 
 

Strategic Programme Board 

Chair - SRO 

Co Chair 

Strategic Lead  

NHS Tayside Medical Lead 

Social Work Lead 

Nursing Lead 

AHP Lead 

GP Lead 

NHS Tayside Older People Medical Lead 

Independent Lead 

Third Sector Lead 

Finance Lead 

Corporate Lead 

Commissioning Lead 

Locality Lead 

Inpatient Lead 

Housing Lead 

Performance Lead 

Public Partner Representative 
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Perth & Kinross Medicine for the Elderly Lead 

Perth & Kinross Psychiatry of Old Age Lead 

Portfolio Manager 

 
Each individual member will act in accordance with the delegated authority they 
hold on behalf of their organisation. 
 
Lead Clinicians, Service Managers and Officers from relevant organisations will 
undertake the necessary day to day work on behalf of the Board. 

 
5. Quorum 

Meetings of the Older People Board will be quorate when 7 members including at 
least the Chair or the Co Chair. 
 

6. Frequency of meetings 
Meetings will generally take place on a 6 weekly basis with movement from that 
schedule only being agreed in the interests of progressing the Boards business.  
Additional meetings may be required from time to time in order that any urgent 
matters are dealt with promptly.   
 

7. Roles & Responsibilities 
The main responsibilities are specifically to:   
 
1. Develop a Strategic Delivery Plan including already agreed transformation 

and savings plan 
2. Future service plan across pathways of care 
3. Ensure investment and disinvestment implications are clear 
4. Ensure a clear performance framework is implemented with targets that 

demonstrate the delivery of strategic objectives 
5. Consider implications for each locality and equity of spend 
6. Develop a stakeholder engagement plan including service and carer input 
7. Ensure joint planning for Large Hospital Set Aside – including acute medicine 

and Emergency Department 
8. Contribute to the Partnership Workforce plan setting out challenges and 

innovative approaches to workforce development across OPUSC 
9. Contribute to the Partnership Annual Performance Review setting out and 

explaining performance against targets on an annual basis 
10. Through development of a clear investment and disinvestment plan set out a 

1 year and 3 year financial plan for OPUSC 

The Board will be expected to ensure that plans are scrutinised to ensure 
alignment with the core Principles of the Strategic Commissioning Plan and that 
outcomes are achieved within the agreed timescales. Where deviation from 
expected outcomes is identified, the Partnership will require assurance that 
appropriate remedial action has been taken, and will monitor performance and 
delivery accordingly and produce regular progress reports for the Strategic 
Planning and Commissioning Board and the IJB.    
 
The OPUSC Board will also contribute to the Partnerships Engagement Strategy 
to support the engagement of service users, carers and citizens and identify 
opportunities to improve user participation in co-producing services.  
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8. Dealing with Sensitive Matters and Possible Conflicts of Interest  
The OPUSC Board may at times have to consider confidential information on 
matters related to commissioning, procurement or performance.  Members are 
individually required to declare known conflict of interests prior to 
commencement of meetings.  The Partnership will determine whether or not any 
declaration necessitates exclusion from discussion on specific issues.   
 

9. Authority 
The OP & USC Board is authorised by the P&K HSCP IJB to prioritise issues and 
take decisions within the scope of its remit.  In this regard, the OP & USC Board 
will take appropriate steps to implement agreed strategic plans and to report 
progress and exceptions to the IJB.  In particular, where significant service 
changes have occurred or strategic risks have been identified the OP&USC 
Board will report to the IJB via the Strategic Planning & Commissioning Board. 
 
The OP & USC Board may establish sub groups, short life working groups and 
commission individuals to carry out work on its behalf, as it deems necessary. 
 

10. Review 

It will be necessary to evaluate the effectiveness of the OPUSC Board and adapt 
arrangements as necessary.  Terms of Reference will be reviewed annually and 
may also be altered at other intervals in accordance with the implementation of 
health and social care national policy reforms and subsequent guidance.  
Proposed changes will be submitted to the Strategic Planning and 
Commissioning Board. 
 

11. Strategic Priorities 
The OPUSC Board will identify the priorities for progression and direct additional 
tasks when necessary. 

 
12. Reporting Arrangement 
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Appendix 4 
 

 
 
 

  

Perth & Kinross Health & Social Care 

Partnership 

Mental Health & Wellbeing Care Board 
 

 

 

 

 

 
 

Terms of Reference 

 

 

 

 

 

 

 

 
Author:   Evelyn Devine 
  Kenny Ogilvy 
  Nick Morley 

 

  
Review Group:   P&K MHW Board 
 
 

       

Review Date:  February 2020  Last Update:   5th February 2019 

         

Document No:     Issue No: Draft 0.9  

 

 
UNCONTROLLED WHEN PRINTED 

 

 

 Signed: 
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1. Purpose of the Mental Health & Wellbeing Care Board (Background)  
The Health and Social Care Planning and Commissioning Board is responsible for 
ensuring that there is a coordinated and consistent approach to commissioning services 
on behalf of partner agencies in Perth and Kinross. It aims to ensure a joined up 
approach to strategic planning and service delivery in order to maximise best use of 
public resources and deliver seamless services by working across organisational 
boundaries.  

 
There are four “sub” Boards sitting within the framework for delivery of the Strategic 
Planning and Commissioning Board: 

• Older People’s & Unscheduled Care Board 

• Carers Board 

• Mental Health & Wellbeing Board 

• Primary Care Board 

The Mental Health & Wellbeing Care Board will oversee the development and 
implementation of the strategic delivery plan for mental health and wellbeing care in line 
with the objectives of the P&K IJB Strategic Commissioning Plan and within resources 

available.   
 

2. Chairperson  

The Mental Health & Wellbeing Care Board will be chaired by the Perth & Kinross Health 

& Social Care Partnership (P&K HSCP) Head of Health and the Co-Chair of the Board 

will be the P&K HSCP Head of Adult Social Care & Social Work. 

 

3. Support  

The meetings will be serviced by the P&K HSCP. 

 

4. Membership 

The membership of the Board, the Senior Responsible Officer (SRO) / Chair and Co-

Chair will be reviewed annually. The core membership is detailed below, but it is 

expected that additional members will be co-opted as necessary from time to time: 

 

# Board Position 

1. SRO / Chair 

2. Co-chair 

3. Clinical Representative 

4. Social Work Representative 

5. Strategic Programme Lead 

6. Nursing Representative 

7. AHP Representative 

8. Portfolio Lead 

9. Finance Representative 

10. Commissioning Representative 

11. Locality Management Representative 

12. ECS Representative 

13. Housing Representative 

14. Partner Representative 
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15. Inpatient Representative 

16. Prisoner Healthcare Representative 

17. Public Health Lead 

18. 3rd Sector Representative 

Each individual member will fully represent, appropriately feedback into and act in 

accordance with the delegated authority they hold on behalf of their organisation. 

 

Lead Clinicians, Service Managers and Officers from relevant organisations will 

undertake the necessary day to day work on behalf of the Board. 

 

Meeting minutes will be circulated to those deemed necessary and in addition to: 

 

18. Human Resources Officer 

19. Communications Officer 

 

5. Quorum 

Meetings of the Mental Health & Wellbeing Care Board will be quorate when 7 members 

including at least the Chair or the Co-chair. 

 

6. Frequency of meetings 

It is expected that meetings will take place on a six weekly basis but with a minimum of 

six times per year.  Additional meetings may be required from time to time in order that 

any urgent matters are dealt with promptly.   

 

7. Roles & Responsibilities 

This Board differs from the other Boards in that four existing strategy groups, listed 
below, will report to it: 

1. Mental Health and Wellbeing Strategy 
2. Learning Disability Strategy 
3. Substance Use Strategy (ADP) 
4. Autism Strategy 

 
The main responsibilities specifically for Mental Health & Wellbeing are to:   
 
1. Identify areas for commissioning and decommissioning regarding the above 

strategies with support from the strategy groups 

2. Identify key deliverables and priorities for all the strategies listed above  

3. Establish appropriate clinical leadership for the implementation of the strategies  

4. Develop high level monitoring of operational implementation at locality level ensuring 

equality of provision as appropriate  

5. Coordinate the implementation of the strategies by identifying any cost cutting 

themes and areas of duplication and taking action as appropriate 

6. Ensure the models/pathways of care proposed by the strategy programme groups 

are financially sustainable 

7. Contribute to the Partnership Annual Performance Review setting out and explaining 

performance against targets on an annual basis 

8. Developing a 1 year and 3 year financial plan for Mental Health and Wellbeing 
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9. Ensure links to wider developments in inpatient services Community Planning 

Partnerships and Tayside Mental Health Board 

10. Authorise and monitor proposals regarding spend of any new Scottish Government 

monies 

11. Develop and ensure the delivery of the Communications, Participation and 

Engagement,  Workforce and Organisational Development plans as they relate to the 

work of the Board 

 
The Board will be expected to ensure that plans are scrutinised to ensure alignment with 
the core Principles of the Strategic Commissioning Plan and that outcomes are achieved 
within the agreed timescales. Where deviation from expected outcomes is identified, the 
Partnership will require assurance that appropriate remedial action has been taken, and 
will monitor performance and delivery accordingly and produce regular progress reports 
for the Strategic Planning and Commissioning Board and the IJB.    
 
The Mental Health & Wellbeing Care Board will also contribute to the Partnerships 
Engagement Strategy to support the engagement of service users, carers and citizens 
and identify opportunities to improve user participation in co-producing services.  

 
8. Dealing with Sensitive Matters and Possible Conflicts of Interest  

The Mental Health & Wellbeing Care Board may at times have to consider confidential 
information on matters related to commissioning, procurement or performance.  
Members are individually required to declare known conflict of interests prior to 
commencement of meetings.  The Partnership will determine whether or not any 
declaration necessitates exclusion from discussion on specific issues.    
 

9. Authority 
The Senior Leadership Team of the Mental Health & Wellbeing Care Board has devolved 
executive accountability to define the strategic direction older people in Perth & Kinross.  
(Authority to be agreed) 
 
The Mental Health & Wellbeing Care Board is authorised by the P&K HSCP IJB to 
prioritise issues and take decisions within the scope of its remit. 
 
The Mental Health & Wellbeing Care Board may establish sub groups, short life working 
groups and commission individuals to carry out work on its behalf, as it deems 
necessary. 

 
10. Review 

It will be necessary to evaluate the effectiveness of the Mental Health & Wellbeing Board 
and adapt arrangements as necessary.   
 
Terms of Reference will be reviewed annually and may also be altered at other intervals 
in accordance with the implementation of health and social care national policy reforms 
and subsequent guidance.   
 
Proposed changes will be submitted to the Strategic Planning and Commissioning Board 
for approval. 
 

11. Strategic Priorities 
The Mental Health & Wellbeing Board will identify the priorities for progression and direct 
additional tasks when necessary. 
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12. Reporting Arrangement 

The reporting hierarchy for the Mental Health and Wellbeing Care Programme is detailed 
in the diagram below: 
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PERTH & KINROSS INTEGRATION JOINT BOARD 
 

15 February 2019 
 

Strategic Programme of Care Boards – Progress Update 
 

Report by Chief Officer (Report No. G/19/13) 
 

 
PURPOSE OF REPORT  
 

The purpose of this report is to update the IJB on progress from the four Strategic 
Programme of Care Boards which have been recently established by the P&K 
Health and Social Care Partnership. 
 

 
1. RECOMMENDATION(S)  
 

It is recommended that the IJB: 
 

• notes the progress on establishment of the four Strategic Programme of 
Care Boards 

• notes that the four Strategic Programme of Care Boards intend to provide 
an update on progress for all IJB meetings 

• notes that the four Strategic Programme of Care Boards intend to provide 
quarterly updates on progress and performance for scrutiny to the P&K 
Audit & Performance Committee by means of agreed performance 
frameworks 

• notes the proposed and planned strategic delivery actions for each Board 
(section 3 below) 

 
2. SITUATION/BACKGROUND / MAIN ISSUES 
 

2.1  
As part of its refresh of the Strategic Commissioning Plan, the P&K Health 
and Social Care Partnership reorganised its Strategic Planning Framework 
into four Programmes of Care: 
 

1. Older People and Unscheduled Care  

2. Mental Health and Wellbeing  

3. Primary Care  

4. Carers 

8.4
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These Boards have been established to provide a coordinated approach to 
achieving the objectives of the Health and Social Care Partnership’s Strategic 
Commissioning Plan.   The Boards will enable a more effective and focused 
approach for the planning of service delivery and will be an essential enabler 
in determining the key priorities of the refreshed IJB Strategic Commissioning 
Plan.   The Boards will report to the Strategic Planning and Commissioning 
Board.  

 
      2.2 

The roles and remits of all four Boards are captured within each Strategic 
Board’s Terms of Reference.  These Terms of Reference are also being 
presented to the IJB today for endorsement.   

 
3. PROPOSALS & PROGRESS 
 

3.1 Older People & Unscheduled Care (OPUSC) Board 
  

3.1.1 
The vision for OPUSC Board is to develop a Perth and Kinross model of care 
for older people “To support people to remain in a homely environment for as 
long as possible, providing access to personalised and sustainable integrated 
rehabilitation and reablement models of care and in partnership with 
communities promote healthy active ageing.”  This will be achieved by: 

 

• Promoting thriving, resilient communities through additional support to 
access sports, leisure and encourage volunteering and neighbourhood 
initiatives 

• Investing in a rehabilitative model of care, based in communities to 
significantly improve people’s ability to remain at home for as long as 
possible 

• Reviewing the use of our inpatient hospital bed base and care home 
placements, exploring where possible, new models to support people in 
their own homes for as long as possible and to ensure equity of access 

• Radically enhancement of technology enabled care and home health 
monitoring to help people remain living in their own homes 

• Continuing to improve the Admission and Discharge Pathways for people 
between hospital and the community 

3.1.2 
In order to achieve the vision and aims, and continue to build upon the 
momentum already established over recent years but also accelerating 
progress still further, the Board are proposing to: 
 

• Develop and promote thriving, resilient communities through 
volunteering, social prescribing and neighbourhood initiatives: 
By developing and promoting thriving, resilient community’s older people 
will be supported to be safe and healthy, independent and maximise their 
potential to make a positive contribution within their community which will 
reciprocally support them.  The Partnership will continue to collaborate 
with voluntary and community sectors as key partners to develop, for 
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example, dementia friendly neighbourhoods, additional care about physical 
activity opportunities and promotion of a Thriving Third Age.  The 
Partnership’s Locality Management Groups will continue to work with Local 
Action Planning Groups and communities to increase community 
empowerment, wellbeing and equality.    
 

• Build on the enhanced community support approach: 
The Enhanced Community Model (ECS) is where multi-disciplinary teams, 
including the voluntary sectors and others, work around GP Cluster to 
ensure coordinated support for people living in the community.  This model 
is key to the delivery of our aim of supporting older people longer in their 
own homes as they age and grow frailer.  Perth & Kinross was an early 
adoptor of the ECS model with pilots undertaken in several GP Practices 
and the benefits of this model has been clearly evidenced across Tayside.  
We will therefore invest in this model, enhancing on a recurring basis, our 
rehabilitation and social work services to provide a more comprehensive 
proactive approach to care co-ordination, planning and reviewing for early 
intervention and prevention by utilising the eFrailty Index Tool to identify 
people with mild to moderate frailty.  The aim will be to target potentially 
preventable admissions by GP practice.  It will also target early supported 
discharge linking with the front door Frailty Team and Discharge Hub.  It 
supports the transformation of Care at Home and more recent 
development of the Home Assessment Recovery Team offering a 
rehabilitative reviewing support at a locality level. 
 

• Develop an enhanced respiratory community support approach:  
As part of Enhanced Community support approach and linked to the 
Primary Care Improvement Plan, the Partnership would further complement 
our integrated teams by provision of specialist community respiratory 
services.  A Community Respiratory service will provide specialist support 
to patients with Chronic Obstructive Pulmonary Disorder (COPD) and 
asthma within their own home setting during exacerbations of their 
condition, to support early discharge from hospital and help improve self 
management to reduce avoidable A&E attendances and future hospital 
admissions.  COPD is related to high healthcare costs largely from hospital 
admissions.  Supporting people in the home environment has been 
evidenced as being safe and effective and should be used as an alternative 
way of caring for patients who would otherwise be admitted to hospital.   
 

• Review bed based resources and medical model for rehabilitation: 
In July 2018, Perth and Kinross Health & Social Care Partnership 
commenced a scoping exercise to develop an option appraisal to review 
rehabilitation inpatient beds with support from external consultants Deloitte.  
This review is being taken forward to explore and develop a future model of 
care which will enable the Partnership to provide equity of access to 
inpatient rehabilitation beds across each locality and identify opportunities 
to shift the balance of care to enhanced community models.  The above 
review will align with the future model for service delivery on the PRI site as 
part of an integrated multi-site co-ordinated and complementary approach 
to service delivery.  The Partnership will also review use of care home 
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placements, as our strategic aim is to support as many people as possible 
in their own homes, rather than needing to move to a care home.  In 
collaboration with NHS Tayside a review the Psychiatry of Old Age bed 
model across Tayside will be taken forward, to shift the balance of care into 
the most appropriate setting eg commissioning beds within the independent 
sector to provide support for more complex patients.  

 

• Significant enhancement of technology enabled care and home health 
monitoring to help sustain community living: 
The use of technology is playing an increasing role in our everyday lives 
and has the potential to increase people’s choice and control over the 
support they require.  With the shift in the balance of care from hospital to 
community settings we are working with people with much more complex 
needs who would previously have been admitted into hospital or moved to 
care homes.  Working towards a focused early intervention and prevention 
service to mitigate such admissions and to support early discharge, our aim 
is to help these individuals remain safely at home by providing more 
specialised equipment and adapting their environments in order to 
maximise their independence.  
 

• Clinical Pathways/Large Hospital Set Aside: 
The Partnership will work in collaboration with NHS Tayside to support the 
redesign of patient’s pathways for scheduled and unscheduled care across 
Tayside. Over the next two years and with the investment proposed above, 
the Partnership will continue to work in collaboration with Acute and 
Partnership Clinicians to move support for patients from acute hospital 
wards to support in the community. (Large Hospital Set Aside).  The large 
hospital set aside is the amount of budget set aside by the Health Board for 
delegated services (including unscheduled Medical, Respiratory and 
Emergency Department services) provided in large hospitals for the 
population of the Integration Joint Board. The Partnership will develop an 
integrated Discharge Service to provide timely discharges home for people 
in hospitals.  The service will deliver a full discharge to assess service, 
assessing people in their own homes, rather than in hospital, when they are 
medically fit to go home.  The strategy will be to work with partners across 
Tayside to develop a single approach to discharging, to support Perth and 
Kinross patients who are in hospitals outside of Perth and Kinross.   
 

• Interdependencies with Primary Care Improvement Plan: 
The Primary Care Improvement Strategy and Improvement Plan will have 
critical dependencies with the future models of care for Older People & 
Unscheduled Care in relation to the development of the Advanced Nurse 
Practitioner role, Community Care and Treatment Services, Community 
and Urgent Care Services.   
 

3.2  Mental Health & Wellbeing (MHWB) Board 
 

3.2.1  
The MHWB slightly differs from the other Programme Boards in that four 
existing strategy groups, listed below, report to it: 
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1. Mental Health and Wellbeing Strategy 
2. Learning Disability Strategy 
3. Substance Use Strategy (ADP) 
4. Autism Strategy 

 
3.2.2 
The vision for the Mental Health and Wellbeing Programme is to  

 

• Support individuals to maximise their independence and health with the 
right support at the right time 

• Embed multi-disciplinary team working at the heart of ‘seamless’ care 
pathways and support for people 

• Implement a high quality model of care that is financially sustainable. 
 

3.2.3 
The Strategy Groups are critical to achieving the vision and aims of the Mental 
Health and Wellbeing Programme.  They meet regularly and contain 
representatives from Health, Social Care, Third Sector and client and carer 
representatives.   

 
3.2.4 
The key priorities and proposals for the Mental Health and Wellbeing Board 
are:  
 

• Complex Care:   

Complex Care packages (ie packages costing over £35,000pa) account for 
over 70% of spend and the vast majority of these clients are people with a 
Learning Disability and/or Autism.  Substantial funding is being spent on a 
relatively small number of individuals with complex care requirements 
supporting them in their own tenancies with bespoke packages of care.  
Whilst this provides highly personalised support there are significant 
concerns this model is not financially sustainable.  A transformation project 
for Complex Care is being initiated and will report to the Mental Health and 
Wellbeing Board.  The aim of this project is to develop a financially 
sustainable model that provides high quality care.  The project will focus 
on assessment and review processes, accommodation, carer support, 
behavioural support and intervention, transitions, promoting independence 
and improving predictions of future demand. 

 

• Refreshing the Strategy Groups: 

A workshop has been arranged with representatives from each of the 
strategies to clarify their role and membership to ensure they are able to 
fulfil their responsibilities.   Any outstanding issues will be escalated to the 
Mental Health and Wellbeing Board for resolution. 
 

• Action 15 Monies: 
Recurring funding was allocated to Perth and Kinross HSCP by Scottish 
Government to improve support for people with mental health issues by 
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increasing the number of dedicated mental health professionals (Action 15 
of the Mental Health Strategy).  All the necessary governance 
arrangements are in place and we received our full allocation of £300,357 
for 2018/19.  As can be seen in table 1 below, the monies are being 
invested to improve the pathway of statutory and non-statutory supports 
for people presenting at GP surgeries and the Social Work intake team 
who have mental health issues.   Supports for people with mental health 
issues in Perth Prison are also being increased. 

 

Table 1 
2018/19 

 

Planned allocation 
of funding per 

project 
£000’s 

Forecast 
Expenditure 

£000’s 

Mental Health Nurses aligned 
to GP clusters 

79 79 

Trainer / support for “Do you 
need to talk” chaplaincy 
service 

8 5 

Mental Health Support 
Worker  

29 15 

Funding to ‘Mindspace’ 106 106 

Computer Based Training 13 0 

Brian in hand application 
licences 

13 12 

Social Care intake team 15 8 

Prison on site team 35 0 

Sub-totals 298 225 

Annual allocation 300 300 

Balance 2 75* 
*Projected underspend in this financial year caused by reconsideration of the benefits of computer based training 

and longer than expected lead times to recruit into new roles. 

 

• Alcohol and Drug Partnership Monies: 

New recurring funding of £464,000 p.a. was allocated by Scottish 
Government to reduce problem drug and alcohol use.  As can be seen in 
table 2, this is being used to fill gaps in service provision identified during 
the development of a ‘Recovery Oriented System of Care’ across Perth 
and Kinross.  Examples include implementation of multi-disciplinary 
assessment clinics, a Recovery Community and increased support for 
harm reduction. 
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Table 2 
2018/19 

 

Planned allocation 
of funding per 

project 
£000’s 

Forecast 
Expenditure 

£000’s 

Training for band 5 to band 6 
nurses 

5 5 

Social Work Assistants 34 16 

Band 4 nurses 30 15 

Community response to 
overdose prevention 

9 9 

Whole family approach 11 5 

Counselling sessions 13 13 

Drug death information 
analyst 

5 3 

Non-fatal overdose pathway 
co-ordinator 

6 3 

Prison non-medical prescriber 20 10 

Recovery community 20 10 

Safezone – CATH /TCA 90 0 

Independent advocacy 
service 

100 100 

PKAVS participatory budget 100 100 

Toolbox talks training 
materials 

5 5 

Sub-totals 448 295 

Annual allocation 464 464 

Balance 16 169* 

*Projected underspend in this financial year caused by reconsideration of the Safezone investment and longer 

than expected lead times to recruit into new roles. 

 
3.3  Primary Care (PCB) Board  

 
3.3.1 
The PCB is collaborating with colleagues across HSCP to produce a robust 
Strategic Plan. It is however recognised that notwithstanding the need and 
desire for such an overarching plan, there are large pieces of work which are 
already being undertaken as follows.  
 
3.3.2 
Primary Care Improvement Plan (PCIP) – Progress: 
The pan-Tayside PCIP seeks to develop primary care services in direct 
support of general practice under the terms of the 2018 General Medical 
Services contract (the GMS contract) so that GPs can be more focussed on 
their role as expert medical generalist.  The IJB approved the plan in June 
2018 and it was subsequently approved by the other Tayside IJBs and the 
Local Medical Committee before being submitted to the Scottish Government. 
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3.3.3 
Following approval of this overarching plan, a more detailed plan was 
produced which set out the initial allocation of funding per project and an 
outline of proposed models for delivery.  These proposals were drafted in the 
early stages of engagement with stakeholders and were provided to the 
Scottish Government in September 2018 to set out the aspirations of the 
programme.  

 
3.3.4 
It can be seen in table 1 that there is considerable slippage against the in year 
budget. This is largely due to the whole year effect of the budget combined 
with projects taking longer to progress through planning and stakeholder 
engagement phases. It is anticipated that expenditure against each of the 
projects (new services) will increase substantially in 2019/20. 
 

Table 1 
2018/19 

Planned allocation of 
funding per project 

£000’s 

Forecast 
Expenditure 

£000’s 

Vaccinations Transformation 
Programme 

88 80 

Pharmacy 294 212 

Community Care and Treatment 180 29 

Urgent Care 24 0 

MSK 49 29 

Mental Health 67 8 

Sub-total(s)  703 358 

Budget 1249 1249 

BALANCE 547* 891* 
*The Primary Care Improvement Fund is a ring fenced budget which can only be used to deliver the 
Primary Care Improvement Plan which encompasses the implementation of the 2018 GMS Contract. 
Expenditure against this resource is jointly agreed between Integration Authorities and the Local Medical 
Committee. 

 
 

3.3.5 
It can now be reported that relative to the expenditure outlined above the 
following projects are starting to move into the implementation phase. This 
phase will see projects start to deliver services to a small number of practices 
and then increase throughout 2019/20 and beyond. 

 
3.3.6 
The Primary Care Improvement Programme: 

 

• Vaccinations Transformation - This project seeks to shift responsibility 
for the delivery of routine vaccinations away from general practice. This is 
being taken forward in a staged process across NHS Tayside over a three 
year period. 
 

• Pharmacotherapy - This project seeks to create and provide a uniformity 
of pharmacy services to all General Practices.  This will address 
considerable variance in the services delivered to different practices and 
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by increasing the staffing cohort to deliver these services burdens on GPs 
will be reduced.  Slippage against the allocated budget for this project 
relates to difficulties in recruiting the requisite staff.  Additional recruitment 
exercises are being undertaken to try to address this however it is 
acknowledged that there is a national shortage of qualified pharmacists.  
Other more innovative solutions in respect to the skill mix within teams are 
also being explored as a mitigatory measure. 

 

• Community Care and Treatment - The new GMS contract places 
responsibility on Integration Authorities for the delivery of a wide range of 
services which have routinely been provided in General Practice ie 
phlebotomy, wound care, blood pressure monitoring, suture removal, 
electrocardiograms (this is not an exhaustive list).  This project remodels 
the delivery of these services so that they remain close to patients but are 
delivered by the Health and Social Care Partnership.  The aspirations of 
the contract are that this is done in a holistic manner so that services are 
designed, set-up and delivered sustainably.  This is a complex 
undertaking and has required a significant level of engagement with GP 
practices and clusters.  This is particularly the case when considering the 
favoured model for delivery across Perth and Kinross.  It can be reported 
that the favoured model is now at an advanced stage of development and 
new services are planned for start-up in early 2019. 

 

• Urgent Care - In order to allow GPs to focus on more complex patient 
needs a range of other roles will be necessary to support the patient 
population.  Advanced Nurse Practitioners (ANPs) will in future form a 
core element of wider multi-disciplinary teams aligned to practices.  Plans 
are at an advanced stage in the recruitment process to appoint 3 roles 
initially with the potential for this to increase in the later years of the 
programme.  Slippage against the allocated budget for this project is due 
to the ongoing engagement with GPs on the roles and responsibilities of 
ANPs as well as the model for integration with general practice.  It is also 
acknowledged that there is a limited pool of eligible candidates for these 
valuable roles and so recruitment to all posts may not be possible initially.  
To mitigate this issue, plans are being developed in collaboration with the 
Scottish Ambulance Service in respect to the potential for Specialist 
Paramedics to undertake a similar role. 

 

• Musculoskeletal (MSK) first contact service - This project alters the 
patient pathway for MSK presentations so that patients initially see an 
MSK physiotherapist rather than a GP in appropriate circumstances.  This 
new service started in early January 2018 with 1.5 WTE staff delivering 13 
clinical sessions across Perth City and the South Perthshire cluster.  
Additional clinical sessions across Perth and Kinross are planned to 
commence from April 2019.  Slippage against the allocated budget for the 
project is due to delays in project start-up and the phased approached to 
roll out.  This has required less resource initially but will benefit from the 
lessons learned in the early stages. 
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• Mental Health - Funding from the Primary Care Improvement Fund 
(PCIF) has been combined with “Action 15” funding in order to create a 
range of new positions to support patients with low level anxiety and 
depression.  Action 15 funding is received by Integration Authorities under 
the Scottish Government’s Mental Health Strategy.  With particular 
reference to PCIF funded positions, 6 WTE Mental Health Nurses are 
currently being recruited (4 funded from PCIF).  These posts will be 
closely aligned to general practices to support/treat patients and to 
streamline the signposting and referral to other wider services.  Many of 
these other services are being developed in tandem with these roles and 
are being funded via “Action 15” monies. 
 

3.3.7 
GP Prescribing: 
The annual expenditure against the prescribing budget represents an ongoing 
challenge for the Health and Social Care Partnership with the latest financial 
data (Sept 2018) indicating a funding gap of £1.2m. 

 
3.3.8 
To understand the drivers for the gap between the budget and the forecast 
expenditure, it is necessary to analyse the variances in prescribing behaviour 
across GP practices.  For several months, work has been undertaken to 
create and produce reliable variance reports which provide sufficiently 
detailed data at practice level.  This work is nearing completion and early 
analysis is providing opportunities to engage practices which are most a 
variance 

 
3.3.9 
When considering engagement at GP practice level, it can be seen that 
practices which have been supported to focus on quality prescribing have 
been able to show notable reductions in overall expenditure. 

 
3.3.10 
Despite this overspend position the latest data available in respect to overall 
prescribing trends (November 2018) highlight that all of the major indicators 
demonstrate improvements. It can be seen that overall expenditure, the 
number of items prescribed and the average cost of each item are all in 
decline when compared to the same period in the previous year. 
 
Table 2 - % Growth in prescribing indicators for the 12 months to November 2018 when 
compared to the previous 12 month. 

Performance 
Indicator 

Angus Dundee 
Perth & 
Kinross 

Unallocated 
Tayside 

Scotland 

% Growth – No 
of Items 

-1.50% -0.74% -0.48% -0.23% -0.86% 0.11% 

% Growth – 
Average Cost 

Per Item 
-3.85% -3.62% -2.98% 5.62% -3.36% -1.79% 

% Growth –
Expenditure 

-5.03% -4.33% -3.46% -5.63% -4.19% -1.69% 
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3.3.11 
The Board has approved plans for the Quality Safety and Efficiency in 
Prescribing (QSEP) Programme Management Team to expand the use of GP 
engagement funding to maximise the potential of the current pan-Tayside 
programme of interventions.  

 
3.3.12 
The approved plan seeks to identify areas of individual variances in GP 
prescribing which cannot easily be explained or justified.  This approach will 
again assist in focussing attention on the areas most in need to maximise the 
potential of savings plans for 2018/19. It will also assist in the development of 
future plans for the 2019/20 QSEP programme. 

 
3.4  Carers Board 

 
3.4.1 
Since the last update to the IJB, the Carers Programme Board approved the 
Perth & Kinross Health and Social Care Partnership Short Break Services 
Statement on 6 December 2018.  It was a requirement of the Carers 
(Scotland) Act 2016, (Carers Act) that each Health and Social Care 
Partnership publishes their Short Break Services Statement by 31 December 
2018 and our Short Break Services Statement was made available on the 
PKC website on 24 December 2018.  A summary version of the Statement 
and a supplementary information leaflet regarding the Statement is to be 
produced to raise awareness of the short breaks that are available to carers in 
the area, to minimise carer breakdown and support carers in their role. 

 
3.4.2 
A draft Carer Strategic Plan identifying the aims and priorities of the 
programme has been developed.  This plan will underpin the Carers Strategy, 
which will ensure that carers in the area have access to good information in 
relation to the resources and support that is available to them.  It will enable 
carers to inform developments in the services which are commissioned and 
the work we do, to improve the support that is available to them.  This will 
enable carers to continue caring and to have a life alongside caring which has 
been developed and informed by their own interests and outcomes.  

 
3.4.3 
The Carer Strategy (2019-2022), is currently in development following the 
Carers’ Conference in November 2018 and a workshop which was held in 
December 2018.  Both events involved carers, officers and key stakeholders 
from the voluntary and third sectors.  They identified the key commitments for 
the strategy and the activities which will support them.  The Carer Strategy 
(2019-2022) will apply jointly to both Young and Adult Carers and the 
Partnership is working with colleagues in Education and Children’s Services 
to ensure that the document reflects this.  The Strategy is consistent with the 
Health and Social Care Standards which are based on five outcomes relating 
to the experience of people involved with Health and Social Care and the five 
principles which reflect the way that everyone should expect to be treated.  
Consultation with carers for the development of arrangements to support them 
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is critical to this work and is also required under the Carers Act.  The strategy 
is to be available for approval by IJB before 1 April 2019.  

 
3.4.4 
Data validation has taken place for the first six months’ submission of the 
Carers Census 2018/19 to the Scottish Government, to ensure the quality of 
information presented. 

 
4. CONCLUSION  
 

All four Boards are now functioning as Strategic Boards however further 
progress is necessary to fully establish their longer term strategic delivery 
plans.  The Boards will raise or escalate matters of relevance to the Strategic 
Planning and Commissioning Board as required.  Further progress reports will 
be provided at each Integration Joint Board.  The Strategic Programme of 
Care Boards intend to provide quarterly updates on progress and 
performance for the purposes of scrutiny to the P&K Audit & Performance 
Committee via performance frameworks.   
 

5. DIRECTIONS 

There are no Directions from the IJB to NHS Tayside or Perth & Kinross 
Council identified or required at this stage.   
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PERTH & KINROSS INTEGRATION JOINT BOARD 
 

15 February 2019 
 

APPLICATION TO AMEND GMS CONTRACT and TO CLOSE THE BRANCH 
SURGERY PREMISES IN ST MADOES FOR THE CARSE MEDICAL PRACTICE, 

ERROL 
 

Report by Associate Medical Director, Hamish Dougall (Report No. G/19/14) 
 

 
PURPOSE OF REPORT 
 

The purpose of this report is to outline the current issues relating to the general 
practice provision for the Carse Medical Practice, Errol and to consider the Practice’s 
request to vary their GMS Contract.  The practice are proposing the closure of their 
branch surgery in St Madoes and providing general medical services from the main 
practice centre in Errol. 
 
Although the application is to amend the hours for the practice and close the St 
Madoes branch surgery, the core hours of business will remain the same when the 
practice moves back to Errol. 
 

 
1. RECOMMENDATIONS 
 

The Integration Joint Board is asked to: 
 

• Note the application made by the Carse Medical Practice to close their 
branch surgery premises in St Madoes in accordance with Part 8 - 
Variation and Termination of Contracts of the National Health Service 
(General Medical Services Contracts) (Scotland) Regulations 2018; 

• Support the aim of the Carse Medical Practice that all current patients will 
have the opportunity to remain registered with the Carse Medical Practice 
and continue to see their current GP team; 

• Note the preferred option is for the Carse Medical Practice to consolidate 
its services on one site to maintain the sustainability of the practice, 
subject to approval by NHS Tayside Board; and 

• Approve further consultation with the GPs and the GP practice population 
is held to inform a Health Needs Assessment that will support the 
development of new GP practice premises in the longer term. 

  

8.5
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2. SITUATION/BACKGROUND / MAIN ISSUES 
 

2.1  The Carse Medical Practice 
 
The Carse Medical Practice currently has three part-time GPs providing 
13 sessions per week (one session equates to 4 hours). One of the three 
part time GPs left the practice on 31st December 2018. An extended 
locum GP has been appointed in the practice from 1st January 2019 
working 3 sessions per week. Additional sessions are being worked by 
the GPs to suit the needs and demands of the practice. 
 
The practice has a patient list size of 2,900 patients of whom almost 300 
patients (10%) are recorded as having a St Madoes address. Not all of 
these patients attend the St Madoes surgery. 
 
A map detailing the Carse Medical Practice GP practice boundary is also 
listed below (Map 1). (Source: Primary Care Services, NHS Tayside).   
 

 
 

The areas of residence of patients within the Carse Medical Practice are 

noted in table 1 below.  

  
  

MAP1 
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Table 1 From the GP Practice list, the number of patients currently 
registered with  Carse Medical Practice by location. 

 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

The Carse Medical Practice patient population is 2,900 patients. The 
Invergowrie Practice, which also serves the Carse of Gowrie, has a 
registered patient list of 2,100 patients. All other patients in the Carse of 
Gowrie seek medical services from other practices in Perth & Kinross 
and Dundee. 
 
Only a limited number of services are provided in St Madoes,  however 
there is often only  one  GP  or  nurse  and  receptionist  at St Madoes. 
This has created difficulty not just providing appointments but in terms of 
ensuring the health and safety of both staff and patients. The staff, 
because of the limited capacity at St Madoes, has limited support 
available to them on-site.  
 
Patients will remain registered with the Carse Medical Practice and will 
continue to see the GP team they have been seeing. This has been one 
of the main areas of concern received from patients during the 
consultation phase. Whilst the consultation raised a number of issues, 
overall the majority of those patients that had participated were satisfied 
with the proposals and very well received. The overall view was that the 
patients were in favour of the proposals put forward, especially the 
provision of new premises.  

 
2.2 GP Practice Premises Issues in the Carse of Gowrie 

 
Historically, the Carse Medical Practice has operated from two practice 
premises in the Carse of Gowrie, the main surgery in Errol and the branch 
surgery in St Madoes. Errol had always been the main centre of business 
and St Madoes the smaller branch surgery. 

Errol, 1601, 
55%

Glencarse, 
280, 10%

Inchture, 270, 
9%

Longforgan, 
12, 1%

St Madoes, 
299, 10%

Others Carse 
of Gowrie, 
438, 15%
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In April 2017, the owner of the premises in Errol terminated the lease 
agreement with NHS Tayside on the premises. Despite an exhaustive 
search to locate alternative GP premises in Errol, the practice were forced 
to locate their business to St Madoes. Whilst being unacceptable to all 
concerned due to the state of the premises in St Madoes, the practice had 
no alternative other than to move to St Madoes. From the outset, patients 
have been advised of the practice’s intention to make application to NHS 
Tayside to transfer all of the GP business to Errol.  
 
The GPs have continued to fight strenuously to provide adequate GP 
premises in the Carse of Gowrie. In April 2018, approval was given by 
NHS Tayside to locate temporary accommodation in Errol for a five year 
period. This will enable the practice to continue the provision of general 
medical services in Errol and serve all patients in the Carse of Gowrie. 
These premises are scheduled to open at the end of February 2019. The 
date is yet to be confirmed. 
 
NHS Tayside has a five year planning approval to proceed to build new 
purpose built GP premises in Errol. The planning permission applies from 
April 2018. This build process will be subject to formal approval of NHS 
Tayside’s Asset Management Group, appropriate planning provision, land 
feasibility study, a Health Needs Assessment, capital finance support from 
NHS Tayside, etc. 

 
2.3 The GP Practice Premises in St Madoes 

 
Regulation 24, Schedule 3 of the National Health Service (General 
Medical Services Contracts) (Scotland) Regulations 2018 details the 
minimum standards which a General Medical Practitioner must provide 
at their practice premises. This regulation also makes provision for 
payments to be made under the NHS General Medical Services rent and 
rates scheme to GPs provided that the premises meet the standards set 
out in Schedule 3 to these regulations. In pursuance of these obligations, 
NHS Tayside has formally inspected the branch surgery premises of the 
Carse Medical Practice sited in St Madoes. The premises have been 
found to be unfit for purpose and the practice has been working with the 
Estates Department of NHS Tayside and Perth & Kinross Health & 
Social Care Partnership to resolve the various issues, one of which is the 
payment of rent and rates for sub standard accommodation.  
 
The practice has had to invoke business continuity plans on a number of 
occasions to close the premises in St Madoes through holiday periods, 
flooding, and repairs, at times agreed with Primary Care Services. The St 
Madoes branch surgery could be closed for two to six weeks in each 
case. In these circumstances, all of the practice services provided in St 
Madoes have been accessed at the Carse Medical premises in Errol. 
 
Perth & Kinross Council Planning Department have held discussions with 
the practice and Perth Kinross Health & Social Care Partnership 
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intimating that the land on which the premises in St Madoes are sighted 
has support from the local community. 
 
The conclusion has been that the Practice move all business to a single 
site in the Carse of Gowrie, namely Errol. Overall patients were 
supportive of the proposals from practice. 

 
3. PROPOSALS 
 

The Carse Medical Practice have requested an amendment of their 
contractual arrangements to consolidate all of their services on one site and to 
close the St Madoes branch surgery. 
 
The GP Practice entered into a consultation and engagement process around 
the proposal to close the branch surgery in St Madoes. In considering the 
impact of the request for closure a range of mechanisms have been used. 
This has been in collaboration between the practice and the Health & Social 
Care Partnership to seek feedback from patients about any concerns they 
have about this proposal and any mitigation they would like to be put in place.  
 
The Consultation and engagement plan is detailed in bullet point 4 of Annex 
of this report. 
 

4. CONCLUSION  
 
The Perth & Kinross HSCP has worked with the practice to agree and 
complete the consultation with patients, the details of which are contained in 
this report.  Following this, the potential options will be considered by the key 
partners involved, including the practice.   
 
It is recommended that the IJB notes the reasons for the request by the Carse 
Practice to close the St Madoes branch surgery and supports the request.  If 
the proposal to close is supported by the IJB, this will be confirmed with NHS 
Tayside, (and it would subsequently be for NHS Tayside Board to approve the 
application as the holders of the contract with the Practice). An agreed closure 
date would be agreed with the Practice and the patients notified of this. If they 
choose to, patients could register with an alternative practice. 
 
 

Author(s) 
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01738 473106 
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Page 235 of 276



ANNEX 
 
1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND 

COMMUNICATION 
  

Strategic Implications Yes / None 

HSCP Strategic Commissioning Plan Yes 

Transformation Programme N/A 

Resource Implications   

Financial  Yes 

Workforce Yes 

Assessments   

Equality Impact Assessment Yes 

Risk Yes 

Other assessments (enter here from para 3.3)  

Consultation  

External  Yes 

Internal Yes 

Legal & Governance   

Legal  N/A 

Clinical/Care/Professional Governance N/A 

Corporate Governance N/A 

Communication  

Communications Plan  Yes 

 
1. Strategic Implications 
  

1.1 This report supports the following outcomes of the Community Plan in 
relation to the following priorities:   

 

• prevention and early intervention,  

• person centred health, care and support 

• work together with communities 

• inequality, inequity and healthy living 

• best use of facilities, people and resources 
 
2. Resource Implications 
 

2.1 Financial Implications 
In accordance with the 2018/19 SEHD GMS Statement of Financial 
Entitlements, GPs are entitled to reimbursement of acceptable 
accommodation for rent and rates. Rents are normally based on cost or 
by notional sum agreed by the District Valuer's Office, NSS Scotland.  
 
St Madoes 
The rental payments relating to the St Madoes surgery will cease once 
they cease to be used. This is currently forecasted for the end of January 
2019. The current rental costs both land and portakabin, associated with 
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the premises in St Madoes are £26,916 pa. The rates payment is £1,223 
pa.  

 
Errol 
Former Premises - All rental payments associated Errol ceased when the 
former lease on 30 Errol Road, Errol was terminated by the former owner 
in April 2018. The previous rental cost associated with the former 
premises in Errol was £18,000 pa. The payment for rates was £5,907 pa. 
 
Temporary Premises - The lease for the new temporary premises in Errol 
has been agreed by the NHS Scotland District Valuation Office and NHS 
Tayside at £65,000 pa. The details around the lease is being finalised by 
the Scottish Office Central Legal Office and NHS Tayside. 
 
New Permanent Premises – it anticipated that new permanent premises 
will come into full practice use at a date to be agreed. This date will be 
determined and agreed by NHS Tayside Asset Management Group, 
agreement with a contractor, Primary Care Services, Perth & Kinross 
HSCP, a land survey, planning permission and a feasibility survey. The 
previous rent and rates costs associated with the former premises in Errol 
and St Madoes will be available to cover the rental cost associated with 
the temporary and permanent new premises. 

 
2.2 Workforce 

There are no direct Human Resources issues associated with this 
proposal. GPs are independent contractors. Their contract is held with 
NHS Tayside. 
 
GP practice staff are employees of the practice and therefore they are 
accountable to the GP practice for discharge of the responsibilities. 
 
There are workforce issues relating to the recruitment and retention of 
GPs in general practice which the New GMS Contract 2018 is designed to 
address. The Primary Care Improvement Plan and its associated funding 
is being used to support other/additional staff to support new models of 
care in general practice.  

 
3. Assessments 
 

3.1 Equality Impact Assessment  
An integrated impact assessment has been undertaken. This proposal 

has ·potential implications for some protected characteristic groups. 

Those with a physical disability, along with older people and those 

with young children (who are more likely to have mobility issues) may 

be negatively impacted b e c ause of the issues for travel. Those on 

low incomes may also be impacted negatively because of travel costs. 

However it is anticipated that the number of people affected will be 

small for the former, and limited for the latter. The practice has 

recognised the risk of requiring more home visits.      
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3.2 Risk 
The practice has requested to amend their General Medical Services 

(GMS) contract to allow the closure of the branch surgery in 

St. Madoes. In considering the implications of this request other 

options have been considered: 

 

o Option 1 - status quo - If the Practice is not granted authority to 

close the branch surgery there are a number of risks, as 

highlighted in the report. Additionally there is a risk that this 

would further destabilise the Practice. The Practice could become 

unsustainable longer term.  
 

 

o Option 2- all services move to Errol- This is of specific note as 

there is only one practice in the Errol area. Although there is only 

one GP practice in the area it is well serviced and provides a 

comprehensive range of general medical services. However the 

former premises in Errol have ceased. The temporary premises are 

planned to commence at the end of February 2019. The temporary 

premises in Errol, whilst welcome, will not be large enough to 

accommodate all services of a fully functional general medical 

practice supported by a health and social care team. A strategic 

assessment of accommodation needs will be developed in 

conjunction with the Asset Management Group of NHS Tayside. 

Further consultation with patients around the services to be 

provided in any new purpose built premises will be undertaken. 

                     · 

This is the preferred option by the practice as all patients will 

retain the same General Practice Team providing a level of 

continuity of care and would enable the practice to maintain 

sustainability. From the consultation process it is assumed that the 

majority of the patient population will remain with the practice, 

which will support the wider Primary Care services to retain the 

current level of stability. 

 

o Option 3- the Practice is granted authority to close St Madoes, 

subject to the HSCP commissioning another Practice to deliver 

services in the area - this is not seen as a viable option for a range 

of complex reasons.  No other Practice has the capacity to take on 

this number of additional patients. Losing up to 20% of the patient 

list would be destabilizing for the practice. 
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Risk 1 Description 

 
Risk Associated with not consolidating to one site. 

 

If the proposal to close the branch surgery is not agreed the Practice would 

continue to have significant periods where they cannot safely staff two sites 

and would require short term closures. It would reduce the likelihood of 

recruiting new partners. It would also lead to ongoing issues in terms of safety 

for patients and staff in the Carse Medical practice premises in Errol. The 

practice would likely resign their contract with NHS Tayside 

Risk Category Operational 

Inherent Risk Level likelihood (5) x Impact (4) = Risk Scoring 20 

Mitigating Actions   Centralise all services on one site including timescales and resources 

Residual Risk Level Likelihood (3) x Impact (3)= Risk Scoring 9 

Planned Risk Level Likelihood (3) x Impact (3)= Risk Scoring 9 

Approval 

recommendation 
If this paper is supported there is no requirement to approve this risk. 

 
 

Risk 2 Description 
 

Risk Associated with consolidating to one site 
 
If the proposal is agreed the key risk is the potential difficulty for some to 
access services at Errol. The distance is relatively small, although does have 
challenges for those with a disability or low income. The Practice has 
mitigated for this and would make house calls where necessary. 

Risk Category 
Operational 

Inherent Risk Level 
Likelihood (5) x Impact (2) =Risk Scoring 10 

Mitigating Actions 

(including timescales 
and resources ) 

Longer term the discussions around transport may support this risk. 

Residual Risk 

Level 
Likelihood (4) x Impact (2) = Risk Scoring 8 

Planned Risk 

Level 
Likelihood (3) x Impact (2)7 Risk Scoring 6 

Approval 

recommendatio

n 

The balance of risk is such that this risk should be accepted. 

 
3.3 IT Assessment  

The IT network for General Practice forms part of the network for NHS 
Tayside. The NHS Tayside IT Service supports the installation and 
development of all IT network software, hardware, communications and 
protocols for GP practices. The service has been disconnected from the 
previous premises at the Rowans, Errol. An enhanced network has been 
established in St Madoes on a temporary basis and a new network is in 
place for the temporary premises in Errol scheduled to open towards the 
end of February 2019. 
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4. Consultation and Engagement Plan  -  June 2018 
 
Consultation Plan 
1.SERVICE AREA  

Perth & Kinross Health & Social Care Partnership  
 

2. NAME OF PROJECT / 
SERVICE CHANGE 
 

The Carse Medical Practice: Application to close the St Madoes 
branch surgery of The Carse Medical Practice, Errol. 

3. DESCRIPTION AND 
BACKGROUND OF PROJECT 
/ SERVICE CHANGE 
 

 

In April 2018, the lease agreement between the landlord and the 
GP practice for the premises operated by the Carse Medical 
Practice, Errol, was terminated by the landlord. Having explored 
other options for temporary premises, the practice had no 
alternative than to re-locate their business to what was their branch 
surgery in St Madoes.  
 

The practice premises in St Madoes are not fit for purpose and are 
frequently closed during adverse weather conditions. NHS Tayside 
has approved temporary premises in Errol, which are scheduled to 
open for business at the end of February 2019.  
 

The Carse Medical Practice made application to NHS Tayside 
dated 2 October 2018 to vary their hours to operate and maintain a 
single site for provision of General Medical Services in the Carse of 
Gowrie. The preferred single site is Errol, and the practice wish to 
close their surgery premises in St Madoes. 
 

4. AIM / PURPOSE OF 
ENGAGEMENT 
 

 

There has been local interest in the GP Practice in the Carse 
Medical Practice, and Perth & Kinross and NHS Tayside are very 
keen to secure the best possible service for the patients registered 
with the practice within our financial constraints. The central 
purpose of the public consultation is to obtain your ideas and 
views, as well as those of others living and working in the Carse of 
Gowrie. We aim to consult as widely as possible through the 
distribution of information, the organisation of ‘drop in’ sessions 
and targeted sessions at different events, social media and other 
online opportunities to provide feedback.  
 

We invite you to help us improve health care services for everyone 
associated with the Carse Medical Practice. We would like to 
obtain the views and comments from the local community and the 
practice population on the operation of a single GP practice model 
in the Carse of Gowrie in Errol, which  
will involve the closure of the branch surgery in St Madoes. 
 

Involving communities, patients, carers, NHS staff and the public is 
an important part of improving the quality of health services. The 
views, perceptions and feedback on local health services of these 
stakeholders are invaluable for learning and improvement and 
evaluating their involvement will check how well NHS Boards are 
listening.  
 

An inclusive process must be able to demonstrate that the NHS 
listens, is supportive and takes account of views and suggestions. 
Stakeholders have to be involved. This public consultation will 
inform stakeholders of the proposals for change to general medical 
services in the Carse of Gowrie. Views, suggestions and concerns 
will be listened to ensuring people are involved at an early stage 
and throughout the process to produce the final business case for 
change. 
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5. PROJECT / SERVICE LEAD 
 

James Devine, Primary Care Manager, Perth & Kinross Health & 
Social Care Partnership, 2 High Street, Perth, PH1 5PH 

6. TIMETABLE 
  

▪ PROJECT 
▪ ENGAGEMENT / 

CONSULTATION 
 

1. This consultation sets out the proposals to re-design the 

provision of General Medical Services in the Carse of 

Gowrie. Consultations on the proposals were formally 

consulted on. Other than the patients themselves, other 

groups were all invited to participate  

• The staff and management responsible for Primary Care 
Services; 

• Staff within the Perth & Kinross Council Planning 
Department; 

• The Chief Officer for Health & Social Care Partnership has 
commented and supported various issues relating to the 
services provided by the practice; 

• The Head of Health and the Associate Medical Director  
have supported the practice on various issues relating to 
Errol and St Madoes; 

• Locality Managers for the HSCP have also been consulted 
on the  proposals; 

• The Associate Medical Director for Primary Care Services 
at NHS Tayside has been heavily involved in supporting the 
practice achieve this position; 

• Internal Communication with Perth & Kinross Planning 
Department; 

•  Communication with other GP Practices in Perth & 
Kinross; 

• NHS Tayside Councillors for Errol and St Madoes 

• Primary Care Services at NHS Tayside who directly 
manage the contractual arrangements for all GP practices 
in Tayside. 

• Perth & Kinross HSCP 

• Patients registered with the Carse Medical Practice 

• The GP Cluster for South Perthshire Locality 

• GP Group for Perth & Kinross HSCP 
 
2. Patients were invited to submit their views in a range of 

ways, namely:- 

• To Perth & Kinross Health & Social Care Partnership at 2 
High Street, Perth 

• Telephone the Carse Medical Practice on 01738 860860  

• Questionnaire set by the practice for use of patients 

• Primary Care Services at NHS Tayside Telephone Number 
01382 424179. 

 
The practice distributed notices around the area in Errol and St 
Madoes to publicise their proposals. Communication with local 
Councillors and the Community Council was also undertaken. 

 
In addition, the practice held an open consultation event in 
April 2018. This was held in the practice premises in St 
Madoes and was facilitated by the GP partners, the Practice 
Manager. Local Councillor Alasdair Bailey also attended. 

 
Prior to this Consultation, other significant consultation 
meetings had been held as follows: 
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• Practice Audit – Confirmed patients use both sites 
  

• PKC HSCP St Madoes Questionnaire – relocation of GP 
Service  

• Outcome from PKC HSCP questionnaire    

• Planning Application/Practice Statement   
  

• Emergency meeting with NHS Tayside and Perth & Kinross 
HSCP held in Errol 2 November 2017 

• HSCP Public  Meeting in the Madoch Centre 28 November 
2017  

• Attendance at Community Council Meeting from January 
2018 onwards 

• 2nd Emergency meeting PRI – Planners/HSCP/Primary 
Care Service 13 March 2018 

• Open event for patients in March 2018   
  

• Responding to media Reports re the proposed closure from 
October 2017 - various 

• Meeting with Perth & Kinross Council Planning Department 
regarding the land which is leased by the practice to the 
Council. The Council wish to utilise this land for other 
community purposes. 

 
3. Preferred Option for Consultation 

 
The consultation set out the rationale and proposals from the 

Carse Medical Practice to close their branch surgery premises 

in St Madoes. The practice identified that they wished to 

provide the best high-quality, person-centred, safe, effective, 

sustainable service model that can be delivered within 

available resources to optimise General Medical Services.  

 

This public consultation centred on the preferred option for 
change: to progress to a single site General Medical 
Services practice in the Carse of Gowrie and to close the St 
Madoes surgery. Through this option, NHS Tayside and Perth 
& Kinross HSCP aims to improve the quality of care and achieve 
more sustainability, resilience and certainty for all patients 
across the Carse of Gowrie. 

  
The consultation was undertaken by Perth & Kinross HSCP in 

collaboration with the Carse Medical Practice.  

 
Although NHS Tayside is consulting on the preferred option, no 
final decision has been made. The feedback from the public 
consultation will allow further opportunities for local communities 
and staff to influence the Board recommendation. After the 
consultation closes all responses will be reviewed and any 
points considered. A report will be made by Perth & Kinross 
HSCP to the NHS Tayside Board who will consider all the work, 
including feedback from the consultation and will make a 
recommendation on the way forward. 
 
Throughout this whole process the practice has ensured that our 
patients and staff have been kept informed and have gone to the 
wider community in an attempt to explain the decisions.  
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54.  Involving communities 
 

    Communication with the registered patient population has been 
viewed as very important by the practice. This is seen as a 
crucial part of improving the quality of health services in the 
area. The practice has communicated their proposals to their 
patients, carers, NHS staff and the views, perceptions and 
feedback on local health services of these stakeholders are 
invaluable for learning and improvement, and evaluating their 
involvement will check how well NHS Boards are listening.  

 
    An inclusive process must be able to demonstrate that the NHS 

listens, is supportive and takes account of views and 
suggestions. Stakeholders have to be involved. 

 
    This public consultation will inform stakeholders of the proposals 

for change to general medical services in the Carse of Gowrie. 
Views, suggestions and concerns will be listened to ensuring 
people are involved at an early stage and throughout the 
process to produce the final business case for change. 

 
5. The public consultation organised in collaboration between 

Perth & Kinross HSCP and the Practice. 

Consultation Reporting 
 

A summary of the issues arising from the consultation process 
can be summarised as follows:- 
 
 Proposed Closure of St Madoes (Survey Questionnaire) 
 
The issues raised directly with practice during the consultation 

process  
were: 
 
“The services were frequently closed due to adverse weather 

conditions.” “some patients were not aware of any closures”   
 
“Heard previously that the former GP in Errol was leaving so 

expected this issue to arise. Disappointed that the St Madoes 
will not be upgraded” 

 
“This has been known by the population in St Madoes” 
 
“There requires to be a definite plan in place for the provision of 

medical care for the residents in St Madoes and Glencarse” 
 
“It is unacceptable to close St Madoes with no proposal for 

replacement” 
 
“something more modern would be nice” 
 
“More doctors, inc a male GP” 
 
“additional clinics, such as podiatry, warfarin, AHPs, physio, 

family planning, smoking, mental health, alcohol control” 
 
“parking for wheelchairs” 
 
“More available appointments” 
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“improved surgery opening times” 
 
“Continuation of excellent pharmacy collection and delivery 

service.” 
 
“A suitable location” 

 
Open Events  
 
Open event organised by some of the local Councillors on 28 
November 2017. The event was held in the Madoch Centre, St 
Madoes. The event was facilitated by the Councillors and Murdo 
Fraser MSP. Around 30 people attended. Some of the issues 
raised were: 

 

• Concern around the loss of Errol and St Madoes practice 
and where the GPs would be housed. It was reported that 
only proposals to close St Madoes had been considered. 

• There was a query about whether or not there were 
adequate doctors in the practice. 

• Given the proposals from the practice, bus travel in the 
Carse would need to be reviewed. 

 
Open Event organised by the GP practice was held in March 
2018. The event was held in the practice premises in St 
Madoes. The meeting was facilitated by the GP partners and the 
Practice Manager. Councillor Alasdair Bailey attended. Around 
30 people attended. 

 

• The practice reported that a very successful meeting was 
held with patients of the Carse Medical Practice in April 
2018. Feedback at the meeting was very positive from the 
patients. The services which the practice provide for the 
practice population was also very well received by the 
patients. 

 

• There were positive and helpful comments from the patients 
as to why the proposals had been made, especially about 
the issue of recruiting new GP’s for the area. The key issue 
raised was the fear of a lack of local facilities and the 
convenience that the St Madoes surgery gives the people 
close to it. There is a bus services from Errol to Longforgan, 
St Madoes and around the Carse area. However, bus times 
can be infrequent relating to surgery appointments 

 

• Overall patients were supportive of the practice and their 
proposals.  

 
Consultation Communications 

Communication Team NHS Tayside : Notices between Carse 
Medical Practice & their patients 

“Carse Medical Practice: A spokesperson for Perth and 
Kinross Health and Social Care Partnership said, “Local GPs, 
Perth and Kinross Health and Social Care Partnership and 
NHS Tayside continue to work closely together and are 
committed to ensuring GP services continue to be provided in 
the Carse of Gowrie area.“ 
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“The GPs at Errol Practice have said that their building is up 
for sale and the practice must vacate the premises by April 
2018.” 

“These circumstances have provided an opportunity to review 
the current service model in the Carse of Gowrie to consider, 
with local communities, the best options to build sustainable 
primary care health services” 

“Following a very productive meeting this week with elected 
representatives for the Carse ward, NHS Tayside, Perth & 
Kinross Council Planning Department, Perth & Kinross Health 
and Social Care Partnership and the Carse Medical Practice, 
agreement was reached to further explore the provision and 
location of temporary GP practice premises. “ 

“This is significant step forward for the practice in their 
continuing commitment to provide medical services to their 
practice population across the Carse of Gowrie.” 

“Plans outlining the next steps and future engagement are 
currently being developed and details will be shared with the 
patients of the practice in due course.  This will also include 
details of local consultation with patients on new purpose built 
permanent premises for the Carse of Gowrie.” 

From Carse Medical Practice 
 

“We are pleased to inform you that as of Friday 20 July 2018, 
the planning application for a temporary surgery to be located 
near Errol has been approved.  As soon as we have more 
information we will keep you updated as to the progress of 
this.” 

 
From Carse Medical Practice 

 
“The Practice would like to update you with information 
regarding the next phase of the new temporary building.” 
  
“Planning permission was granted in July this year and we 
have now been informed that the modular build will be arriving 
week commencing 22nd October 18.” 
 
“We hope to be moving to this new temporary site in the first 
week in December (weather permitting).” 
 
“As always we will endeavour to keep you updated as and 
when the building progresses.” 

 
Updated Premises Notice 

       “Due to unforeseen circumstances, our move to the new 
temporary premises has been delayed.  We are now looking 
to be moving mid to late January 2019. 

 
       Thank you for your patience and we will keep you informed as 

we get closer to moving 
 
       Thank you” 
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The feedback from the public consultation will allow further 
opportunities for local communities and staff to influence the 
Board recommendation. After the consultation closes all 
responses will be reviewed and any points considered.  
 
Consultation Summary 
 
The report of the consultation organised by Perth & Kinross 
HSCP states that 161 questionnaires were sent to patients 
on the GP practice list. There were 60 respondents. Overall, 
patients were unsure of the consultation and expressed 
that view that they did not want to lose access to the St 
Madoes surgery. 
 
Following the consultation process and the event held by 
the practice in St Madoes, patients had more information, 
understanding and appreciation of what the practice was 
proposing and why new facilities were necessary. The 
proposals outlined by the practice team were very well 
received by those patients whom had attended. The overall 
view was that the patients were in favour of the proposals 
put forward, especially the provision of new premises. 

 

7. STAKEHOLDERS 
(Identify and consider 
equalities of participants and 
list e.g. patient groups; 
carers; relatives; public 
partners; voluntary 
organisations; general public; 
staff; clinicians, spiritual care 
team etc) 

 
Patients registered in the practice 
Local communities served by the GP practice within their practice 
boundary 
Local Councillors 
Members of Errol Community Council 
MP, and MSPs for the constituency 
Staff employed by the GP practice 
Perth & Kinross Health & Social Care Partnership 
HSCP Locality Managers 
GP Cluster leads 
GP Group 
 

8. METHODS OF 
ENGAGEMENT 
(Consider appropriate 
methods – e.g. questionnaire 
surveys; focus groups; one 
to one with patients; media 
press releases, online etc and 
support needs of 
participants) 

 
1.Public notices displayed in the practice and community premises  
 
Various  
 
 
2.Open event held by the GP Practice in April 2018     
 
April 2018 
 
 
3.Meetings with Errol Community Council   
 
Various 
 
 
4.Significant communications meeting held and attended by the 
   practice 
 

• Emergency meeting held in Errol 2 November 2017 

• HSCP Public  Meeting in the Madoch Centre 28 November 

2017  
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• Attendance at Community Council Meeting 25 January 

2018 

• 2nd Emergency meeting PRI – Planners/HSCP/Primary 

Care Service 13 March 2018 

• Open Evening for patients 17 April 2018   

  

• Media Reports re closure – various 

 

9. KEY CONTACT FOR IEC 
PLAN 
 

James Devine, Primary Care Manager, Perth & Kinross Health & 
Social Care Partnership , 2 High Street, Perth, PH1 5PH 

10. DETAILS OF ANY 
EARLIER RELATED 
ENGAGEMENT / 
CONSULTATION ACTIVITY 

Questionnaire to random sample of the practice population 
affected    
                                                                                                                
Meeting with local Councillors in Madoch Centre, St Madoes in  
November 2017                                                                                                                                                                        
 

 

5. Legal and Governance 
  
 5.1 None 
 

5.2  There are no Directions from the IJB to NHS Tayside or Perth & 
Kinross Council identified or required at this stage.   

 
6. Communication 
 

The Carse Practice wrote to NHS Tayside in September 2018 to request a 
contractual change and to close the St Madoes branch for the reasons 
described in the report. The HSCP has worked and agreed with the practice 
to agree and complete the consultation with patients by the HSCP. Details of 
which are contained in this report.  Following this, the potential options would 
be considered by the key partners involved, including the practice.  
 
6.1 Internal  
Consultation has been extensive and has involved a varied group of internal 
Health and Social Care staff. This has included in particular  

 

• The staff and management responsible for Primary Care Services.  

• Staff within the Perth & Kinross Council Planning Department.  

• The Chief Officer for Health & Social Care Partnership has commented 

and supported various issues relating to the services provided by the 

practice. 

• The Head of Health and the Associate Medical Director  have supported 

the practice on various issues relating to Errol and St Madoes 

• Locality Managers for the HSCP have also been consulted on the  

proposals 

• The Associate Medical Director for Primary Care Services at NHS Tayside 

has been heavily involved in supporting the practice achieve this position 
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6.2 External Communication with Perth & Kinross Planning Department 
There are a very limited number of new houses being built in the Carse 
area currently. The Longforgan developments have concluded. Plans are 
currently being considered for new housing in Errol, although these are at 
an early stage and will require formal planning approval. 
 

6.3 Communication with other GP Practices in Perth & Kinross 
The nearest GP surgeries to the Carse Medical Practice are: 

 

• 7 Perth City GP practices, including branch surgeries in Methven 

and Scone. Apart from Methven, all surgeries are within a 9 mile trip 

to Errol. However, of the practices concerned only Caledonian Road 

Surgery serves both Errol and St Madoes. Whitefriars Green surgery 

only serves patients from St Madoes.              

• Invergowrie Medical Practice, which is around 9 miles from Errol, 

accepts patients residing in Errol, but not St Madoes. 

• Westgate HC, Dundee, which is around 11 miles from Errol, accepts 

patients residing in Errol. 

• NHS Tayside has confirmed that the Muirhead Medical Practice 

does not accept patients residing in Errol. 

 

6.4 Councillors for  the Errol and St Madoes Ward  
Regular communications have been held with the local councillors for the 
ward around the proposals to consolidate services in Errol and the 
proposed close of the branch surgery in St Madoes. 
The Community Council has also been consulted by the practice on all of 
their proposals over the past 18 months. 
These discussions have been very active and helpful in the process. 

 
6.5  NHS Tayside 

Regular communications have been held with Primary Care Services at 
NHS Tayside who directly manage the contractual arrangements for all 
GP practices in Tayside. 
Guidance around the contractual arrangements has been supported by 
Primary Care Services 

 
6.6 Perth & Kinross HSCP 

Over the past 18 months, regular communications and meetings have 
been held with the GP practice in Errol to ensure clarity of proposals and 
to ensure that the right support was in place from within NHS Tayside and 
Perth & Kinross Health & Social Care Partnership. 
Staff within the partnership has been part of the project team assessing 
service issues. 

 
6.7 Patients 

Regular and frequent communications from the practice have been 
undertaken by the practice over the past 18 months. Public notices have 
been distributed in the practice and in various community premises. 
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These will continue as the practice moves to the temporary premises in 
Errol and then to the new building. 

 
6.8 GP Cluster for the South Locality 

Consultation and support from the Cluster team has been agreed and 
supported by the GP Cluster. 

 
6.9 GP Group for Perth & Kinross HSCP 

The GP Group for the partnership fully support the proposals submitted to 
consolidate services and close St Madoes. The Group recognise that 
unless this proposal is reported the practice will have little option than to 
resign their NHS contract with NHS Tayside. 

 
6.10 A further communication plan will be developed to support engagement 

with relevant parties if the application is approved. 
 

7. BACKGROUND PAPERS/REFERENCES 
 

N/A 
 
8. APPENDICES 
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PERTH & KINROSS INTEGRATION JOINT BOARD 
 

15 February 2019 
 

Public Bodies Climate Change Duties 
 

Report by Chief Officer (Report No. G/19/15) 
 

 
PURPOSE OF REPORT  
 
This report provides the Integration Joint Board with information on the requirements 
to report annually to Scottish Ministers on compliance with Climate Change duties.   
 

 
1. RECOMMENDATION(S)  
 
The Integration Joint Board is requested to: 
 

• Note the requirements placed on Public Bodies to report on climate change. 
 

• Note the Perth & Kinross IJB climate change report for 2017/18 was submitted to 
Sustainable Scotland Network by  30 November 2018. 

 
2. SITUATION/BACKGROUND / MAIN ISSUES 
 
Chief Officers of Integration Joint Boards have again been notified of the duties on 
Integration Joint Boards (as public bodies) and to submit a climate change report for 
the period 2017/18 to the Scottish Government by 30 November 2018.  Guidance 
notes for completing the Public Bodies Climate Change Duties Report was issued in 
August 2017 (https://www.keepscotlandbeautiful.org/media/1559286/ijb-cc-reporting-
master-guidance-final-v11-14-aug-2017.pdf). 
 
The legislative context is that in 2009 the Scottish Parliament passed the Climate 
Change (Scotland) Act with cross party support.  Part 4 of the Act states that a 
‘public body, must in exercising its functions: 
 

• act: in the way best calculated to contribute to the delivery of (Scotland’s climate 
change) targets;  
 

• in the way best calculated to help deliver any (Scottish Adaptation Programme);  
 

• and in a way that it considers most sustainable. 

9.1
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The 3 elements of the public bodies climate change duties are: 
 

• Mitigation – Reducing Greenhouse Gas Emissions 
Public Bodies must act in the way best calculated to contribute the Act’s 
greenhouse gas emissions reduction targets.  The Act has set an interim target of 
a 42% reduction by 2020 and an 80% reduction by 2050, on a 1990 baseline. 
 

• Adaptation – Adapting to the impacts of a changing climate 
The first statutory adaptation programme – Scotland’s Climate Change 
Adaptation Programme (SCCAP) was published in 2014.  While public bodies 
have varying degrees of influence in relation to adaptation, all public bodies will 
need to be resilient to the future climate and to plan for business continuity in 
relation to delivery of their functions and services. 
 

• Acting Sustainably – Sustainable Development as a Core Value 
This element of the duties is about ensuring that, in reaching properly balanced 
decisions, the full range of social, economic and environmental aspects are taken 
into account and viewed over the short and long term. 

 
The Climate Change (Duties of Public Bodies: Reporting Requirements) (Scotland) 
Order 2015 came into force in November 2015 as secondary legislation made under 
the Climate Change (Scotland) Act 2009.  The Order requires bodies to prepare 
reports on compliance with climate change duties.  This includes ‘An Integration 
Joint Board established by order under section 9(2) of the Public Bodies (Joint 
Working) (Scotland) Act 2014(c). 
 
IJBs are therefore expected to work alongside Health Boards and Local Authorities 
to complete their climate change reports as per the Climate Change Order.   It is 
however recognised that several areas of the reporting form will not be applicable 
due to the level of control IJBs will possess in certain areas.   
 
3. PROPOSALS 
 
NHS Tayside and Perth & Kinross Council report annually to the Sustainable 
Network Scotland (part of the Keep Scotland Beautiful Charity) since 2015.  As part 
of their reporting for this year, NHS Tayside and Perth & Kinross Council have 
included Dundee, Angus and Perth & Kinross IJB’s performance monitoring on 
climate change, as in previous years.  The reasoning behind this is: 
 

• Dundee, Angus and Perth & Kinross IJBs do not directly employ staff.  All staff is 
employed by either NHS Tayside or respective Local Authority. 

• The majority of the activities in relation to climate change sit outwith IJBs 
governance accountability arrangements.  However, through redesign of care 
pathways and in making most efficient use of resources, the actions of the IJB 
will make a contribution to reductions in travel and co location of staff and 
services. 

• The IJBs adhere to both the NHS Tayside’s and relevant Local Authority’s 
strategies and policies for Climate Change. 
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Perth & Kinross Health & Social Care Partnership have completed the attached draft 
climate change reporting template on behalf of Perth & Kinross’s IJB. 

 
4. CONCLUSION  
 
Perth & Kinross IJB are required by legislative requirement as a Public Body to 
submit a Climate Change report for 2017/18.  It is however recognised by the 
Sustainable Scotland Network that the majority of IJBs who are established as 
corporate bodies will not have the responsibility or accountability for work / policy 
areas and that NHS Board’s or Local Authorities will report on the required 
information on behalf of the IJB. 
  
Author(s) 

Name  Designation Contact Details 

 
Maggie Rapley 
 

 
Service Manager for 
Business Planning & 
Performance 

 
m.rapley@nhs.net  

 
 
NOTE:  No background papers, as defined by Section 50D of the Local Government 

(Scotland) Act 1973 (other than any containing confidential or exempt 
information), were relied on to any material extent in preparing this report. 
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Public Sector Climate Change Duties 2018  Summary Report: Perth and Kinross 
 

 

   

   
 

Public Sector Climate Change Duties 2018 Summary Report: Perth and Kinross 

 

TABLE OF CONTENTS 

Required 

PART 1:  PROFILE OF REPORTING BODY 

PART 2: GOVERNANCE, MANAGEMENT AND STRATEGY 

PART 3: EMISSIONS, TARGETS AND PROJECTS 
 

PART 4: ADAPTATION 

PART 5: PROCUREMENT 

PART 6: VALIDATION AND DECLARATION 

Recommended Reporting: Reporting on Wider Influence 

RECOMMENDED – WIDER INFLUENCE 

OTHER NOTABLE REPORTABLE ACTIVITY 
   

9.1
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PART 1: PROFILE OF REPORTING BODY 
 

     

        

1(a) Name of reporting body  

Perth and Kinross 
 

       

        

1(b) Type of body  

Integration Joint Board 
 

      

        

1(c) Highest number of full-time equivalent 
staff in the body during the report year 

0 
 

       

        

1(d) Metrics used by the body 

Specify the metrics that the body uses to assess its performance in relation to climate change and sustainability. 

Metric Unit Value Comments 

    

 

  

        

1(e) Overall budget of the body 

Specify approximate £/annum for the report year. 

Budget Budget Comments 

0 The IJB does not directly employ staff.  Staff are either contracted through NHS Tayside or Perth & Kinross 
Council.  Currently our performance framework does not include any metrics in relation to climate change 
and sustainability.  We contribute to the measures identified by NHS Tayside and Perth & Kinross Council. 
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1(f) Report year 

Specify the report year. 

Report Year Report Year Comments 

Financial (April to March)  

 

   

        

1(g) Context 

Provide a summary of the body’s nature and functions that are relevant to climate change reporting. 

NHS Tayside and Perth & Kinross Council have delegated the responsibility for planning services for adult health and social care to the Perth & 
Kinross IJB.  P&K IJB is a 'body corporate' arrangement.  The IJB is responsible for operational governance and oversight of integrated functions 
and delivers on these functions in accordance with the Perth & Kinross Health & Social Care Strategy.  Perth & Kinross IJB was established on 1 
April 2016.  The Perth & Kinross Health & Social Care Partnership consists of NHS Tayside, Perth & Kinross Council and partners from the Third 
and Independent Sectors.  The main purpose of integration is to improve the wellbeing of adults who use health and social care services 
particularly those whose needs are complex and require support from both health and social care services.  The vision of the Partnership is: 
We will work together to support people living in Perth and Kinross to lead healthy and active lives and live as independently as possible with 
choice and control over the decisions they make about their care and support.  
 
Our aim is to improve the wellbeing and outcomes of people living in Perth and Kinross, to intervene early and work with the third and 
independent sectors and communities, to prevent longer term issues arising. 
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PART 2: GOVERNANCE, MANAGEMENT AND STRATEGY 
 

  

   

2(a) How is climate change governed in the body? 

Provide a summary of the roles performed by the body’s governance bodies and members in relation to climate change. If any of the body’s 
activities in relation to climate change sit outside its own governance arrangements (in relation to, for example, land use, adaptation, 
transport, business travel, waste, information and communication technology, procurement or behaviour change), identify these activities 
and the governance arrangements. 

Currently the accountability and responsibility for climate change lies with NHS Tayside and Perth & Kinross 
Council.  The governance and strategy also lies with NHS Tayside and Perth & Kinross Council. 
 
The majority of the activities for climate change sit outwith the IJBs own governance arrangements. 

 

  

   

2(b) How is climate change action managed and embedded by the body? 

Provide a summary of how decision-making in relation to climate change action by the body is managed and how responsibility is allocated 
to the body’s senior staff, departmental heads etc. If any such decision-making sits outside the body’s own governance arrangements (in 
relation to, for example, land use, adaptation, transport, business travel, waste, information and communication technology, procurement or 
behaviour change), identify how this is managed and how responsibility is allocated outside the body (JPEG, PNG, PDF, DOC) 

Perth & Kinross IJB does not have specific decision making routes in relation to climate change and has not allocated responsibility to heads 
of services.  In future years, working with NHS Tayside & Perth & Kinross Council we will have clarity on the IJBs responsibilities and will 
allocate accordingly. 

 

  

   

2(c) Does the body have specific climate change mitigation and adaptation objectives in its corporate plan or similar document? 

Provide a brief summary of objectives if they exist. 

Objective Doc Name Doc Link 

See NHS Tayside / Perth & Kinross Council Submission   
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2(d) Does the body have a climate change plan or strategy? 

If yes, provide the name of any such document and details of where a copy of the document may be obtained or accessed. 

Refer to NHS Tayside and Perth & Kinross Council's submission. 
 
We work with and from NHS Tayside and Perth & Kinross Council's climate plan or strategy. 

 

 

  

2(e) Does the body have any plans or strategies covering the following areas that include climate change? 

Provide the name of any such document and the timeframe covered. 

Topic area Name of document 

Adaptation AS per NHS Tayside / PKC submission 

Business travel AS per NHS Tayside / PKC submission 

Staff Travel AS per NHS Tayside / PKC submission 

Energy efficiency AS per NHS Tayside / PKC submission 

Fleet transport AS per NHS Tayside / PKC submission 

Information and communication 
technology 

AS per NHS Tayside / PKC submission 

Renewable energy AS per NHS Tayside / PKC submission 

Sustainable/renewable heat AS per NHS Tayside / PKC submission 

Waste management AS per NHS Tayside / PKC submission 

Water and sewerage AS per NHS Tayside / PKC submission 

Land Use AS per NHS Tayside / PKC submission 

Other (state topic area covered in 
comments) 

AS per NHS Tayside / PKC submission 
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2(f) What are the body’s top 5 priorities for climate change governance, management and strategy for the year ahead? 

Provide a brief summary of the body’s areas and activities of focus for the year ahead. 
 

The IJB's priority for the coming year is to achieve a better understanding and clarity in relation to any obligations or responsibilities it has in 
relation to climate change over and above the responsibilities and obligations of NHS Tayside and Perth & Kinross Council. 

 

 

   

2(g) Has the body used the Climate Change Assessment Tool(a) or equivalent tool to self-assess its capability / performance? 

If yes, please provide details of the key findings and resultant action taken. 

The IJB has not yet assessed its capability/performance in relation to climate change. 

 

  

   

2(h) Supporting information and best practice 

Provide any other relevant supporting information and any examples of best practice by the body in relation to governance, management 
and strategy. 
 

As per NHS Tayside & Perth & Kinross Council's submission. 
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PART 3: EMISSIONS, TARGETS AND PROJECTS 
 

       

        

3a Emissions from start of the year which the body uses as a baseline (for its carbon footprint) to the end of the report 
year 

Complete the following table using the greenhouse gas emissions total for the body calculated on the same basis as 
for its annual carbon footprint /management reporting or, where applicable, its sustainability reporting. Include 
greenhouse gas emissions from the body's estate and operations (a) (measured and reported in accordance with 
Scopes 1 & 2 and, to the extent applicable, selected Scope 3 of the Greenhouse Gas Protocol (b)). If data is not 
available for any year from the start of the year which is used as a baseline to the end of the report year, provide an 
explanation in the comments column. 
 (a) No information is required on the effect of the body on emissions which are not from its estate and operations. 
 

Reference Year 

 

Year Scope1 Scope2 Scope3 Total Units Comments 

Baseline carbon footprint     0 tCO2e  

 

 

        

3b Breakdown of emission sources   

Complete the following table with the breakdown of emission sources from the body's most recent carbon footprint (greenhouse gas inventory); 
this should correspond to the last entry in the table in 3(a) above. Use the 'Comments' column to explain what is included within each category 
of emission source entered in the first column. If, for any such category of emission source, it is not possible to provide a simple emission 
factor(a) leave the field for the emission factor blank and provide the total emissions for that category of emission source in the 'Emissions' 
column. 

Total Comments – reason 
for difference 
between Q3a & 3b. 

Emission source Scope Consumption 
data 

Units Emission 
factor 

Units Emissions 
(tCO2e) 

Comments 

0.0          
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3c Generation, consumption and export of renewable energy  

Provide a summary of the body's annual renewable generation (if any), and whether it is used or exported by the body. 

 Renewable Electricity Renewable Heat  

Technology Total 
consumed by 
the 
organisation 
(kWh) 

Total 
exported 
(kWh) 

Total 
consumed 
by the 
organisation 
(kWh) 

Total 
exported 
(kWh) 

Comments 

Other      

 

     

        

3d Targets 

List all of the body's targets of relevance to its climate change duties. Where applicable, overall carbon targets and any separate land use, 
energy efficiency, waste, water, information and communication technology, transport, travel and heat targets should be included. 

Name of 
Target 

Type 
of 
Target 

Target Units Boundary/
scope of 
Target 

Progress against 
target 

Year used 
as 
baseline 

Baseline 
figure 

Units of 
baseline 

Target 
completion 
year 

Comments 
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3e Estimated total annual carbon savings from 
all projects implemented by the body in the 
report year 

 

Total Emissions Source Total estimated 
annual carbon 
savings (tCO2e) 

Comments 

0.00 Electricity   

Natural gas   

Other heating fuels   

Waste   

Water and sewerage   

Business Travel   

Fleet transport   

Other (specify in comments)   

 

    

        

3f Detail the top 10 carbon reduction projects to be carried out by the body in the report year 

Provide details of the 10 projects which are estimated to achieve the highest carbon savings during report year. 

Project 
name 

Funding 
source 

First full 
year of 
CO2e 
savings 

Are these 
savings 
figures 
estimated 
or actual? 

Capital 
cost (£) 

Operational 
cost 
(£/annum) 

Project 
lifetime 
(years) 

Primary 
fuel/ 
emission 
source 
saved 

Estimated 
carbon 
savings per 
year (tCO2e/ 
annum) 

Estimated 
costs 
savings 
(£/annum) 

Behaviour 
Change 

Comments 
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3g  Estimated decrease or increase in the body's emissions attributed to factors (not reported elsewhere in this form) in the report year  

If the emissions increased or decreased due to 
any such factor in the report year, provide an 
estimate of the amount and direction. 

 

Total Emissions source Total estimated 
annual emissions 
(tCO2e) 

Increase or 
decrease in 
emissions 

Comments 

0.00 Estate changes    

Service provision    

Staff numbers    

Other (specify in 
comments) 

   

 

 

        

3h Anticipated annual carbon savings from all 
projects implemented by the body in the year 
ahead  

 

Total Source Saving Comments 

0.00 Electricity   

Natural gas   

Other heating fuels   

Waste   

Water and sewerage   

Business Travel   

Fleet transport   

Other (specify in comments)   
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3i Estimated decrease or increase in the body's emissions attributed to factors (not reported elsewhere in this form) in the 
year ahead  

 If the emissions are likely to increase or decrease due to any such factor in the year ahead, provide an estimate of the amount and 
direction. 

Total Emissions source Total estimated 
annual emissions 
(tCO2e) 

Increase or 
decrease in 
emissions 

Comments 

0.00 Estate changes    

Service provision    

Staff numbers    

Other (specify in 
comments) 

   

 

  

        

3j Total carbon reduction project savings since the start of the 
year which the body uses as a baseline for its carbon footprint 

If the body has data available, estimate the total emissions savings 
made from projects since the start of that year ("the baseline year"). 

Total Comments 

  

 

     

        

3k Supporting information and best practice 

 Provide any other relevant supporting information and any examples of best practice by the body in relation to its emissions, targets and 
projects. 
 
 

Refer NHS Tayside / PKC Submission 

 

        

   

Page 265 of 276



 

 

Public Sector Climate Change Duties 2018  Summary Report: Perth and Kinross 
 

 

   

   
 

Public Sector Climate Change Duties 2018 Summary Report: Perth and Kinross 

 

  

 

PART 4: ADAPTATION 
 

 

  

4(a) Has the body assessed current and future climate-related risks? 

If yes, provide a reference or link to any such risk assessment(s). 

The IJB has not yet assessed current and future climate-related risks.  We will work with NHS Tayside, Perth & Kinross Council and other 
IJBs in Tayside in future. 

 

  

4(b) What arrangements does the body have in place to manage climate-related risks? 

Provide details of any climate change adaptation strategies, action plans and risk management procedures, and any climate change 
adaptation policies which apply across the body. 

None. 

 

  

4(c) What action has the body taken to adapt to climate change? 

Include details of work to increase awareness of the need to adapt to climate change and build the capacity of staff and stakeholders to 
assess risk and implement action. 

We will continue to utilise the tools and strategies of NHS Tayside and Perth & Kinross Council to raise awareness with staff and 
communities re climate change, risk assessment and implementing improvements. 
 
 

 

  

Page 266 of 276



 

 

Public Sector Climate Change Duties 2018  Summary Report: Perth and Kinross 
 

 

   

   
 

Public Sector Climate Change Duties 2018 Summary Report: Perth and Kinross 

 

4(d) Where applicable, what progress has the body made in delivering the policies and proposals referenced N1, N2, N3, B1, B2, 
B3, S1, S2 and S3 in the Scottish Climate Change Adaptation Programme(a) ("the Programme")?  

If the body is listed in the Programme as a body responsible for the delivery of one or more policies and proposals under the objectives N1, N2, N3, 
B1,B2, B3, S1, S2 and S3, provide details of the progress made by the body in delivering each policy or proposal in the report year. If it is not 
responsible for delivering any policy or proposal under a particular objective enter “N/A” in the ‘Delivery progress made’ column for that objective. 
 
(a) This refers to the programme for adaptation to climate change laid before the Scottish Parliament under section 53(2) of the Climate Change 
(Scotland) Act 2009 (asp 12) which currently has effect. The most recent one is entitled “Climate Ready Scotland: Scottish Climate Change Adaptation 
Programme” dated May 2014. 
 

Objective Objective 
reference 

Theme  Policy / Proposal reference Delivery progress 
made 

Comments  

Understand the effects of 
climate change and their 
impacts on the natural 
environment. 

N1 Natural Environment  N/a  

Support a healthy and 
diverse natural 
environment with 
capacity to adapt. 

N2 Natural Environment  N/a  

Sustain and enhance the 
benefits, goods and 
services that the natural 
environment provides. 

N3 Natural Environment  N/a  

Understand the effects of 
climate change and their 
impacts on buildings and 
infrastructure networks. 

B1 Buildings and 
infrastructure networks 

 N/a  
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Provide the knowledge, 
skills and tools to 
manage climate change 
impacts on buildings and 
infrastructure. 

B2 Buildings and 
infrastructure networks 

 N/a  

Increase the resilience of 
buildings and 
infrastructure networks to 
sustain and enhance the 
benefits and services 
provided. 

B3 Buildings and 
infrastructure networks 

 N/a  

Understand the effects of 
climate change and their 
impacts on people, 
homes and communities. 

S1 Society  N/a  

Increase the awareness 
of the impacts of climate 
change  to enable people 
to adapt to future 
extreme weather events. 

S2 Society  N/a  

Support our health 
services and emergency 
responders to enable 
them to respond 
effectively to the 
increased pressures 
associated with a 
changing climate. 

S3 Society  N/a  
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4(e) What arrangements does the body have in place to review current and future climate risks? 

Provide details of arrangements to review current and future climate risks, for example, what timescales are in place to review the climate 
change risk 
assessments referred to in Question 4(a) and adaptation strategies, action plans, procedures and policies in Question 4(b). 
 

In line with NHS Tayside and Perth & Kinross Council's review arrangements. 

 

  

4(f) What arrangements does the body have in place to monitor and evaluate the impact of the adaptation actions? 

Please provide details of monitoring and evaluation criteria and adaptation indicators used to assess the effectiveness of actions detailed 
under Question 4(c) and Question 4(d). 

Evaluation and monitoring is through NHS Tayside and Perth & Kinross Council.   

 

  

4(g) What are the body’s top 5 priorities for the year ahead in relation to climate change adaptation? 

Provide a summary of the areas and activities of focus for the year ahead. 

Improve links with NHS Tayside and Perth & Kinross Council and other Tayside HSCP climate change leads 
Ensure service delivery change considers climate change impact where appropriate 
Clarify the obligations and accountabilities of the HSCP in relation to climate change adaptation 
Better promote awareness of climate change with staff and communities using existing NHS Tayside and Perth & Kinross communication 
tools 

 

  

4(h) Supporting information and best practice 

Provide any other relevant supporting information and any examples of best practice by the body in relation to adaptation. 

Refer NHS Tayside and Perth & Kinross Council submission 
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PART 5: PROCUREMENT 
 

  

   

5(a) How have procurement policies contributed to compliance with climate change duties? 

Provide information relating to how the procurement policies of the body have contributed to its compliance with climate changes duties. 

NHS Tayside and Perth & Kinross Council's Procurement policies.  See submission. 

 

 

   

5(b) How has procurement activity contributed to compliance with climate change duties? 

Provide information relating to how procurement activity by the body has contributed to its compliance with climate changes duties. 

Refer NHS Tayside / PKC submission 

 

  

5(c) Supporting information and best practice 

Provide any other relevant supporting information and any examples of best practice by the body in relation to procurement. 

Refer NHS Tayside / PKC submission 
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PART 6: VALIDATION AND DECLARATION 
 

 

   

6(a) Internal validation process 

Briefly describe the body’s internal validation process, if any, of the data or information contained within this report. 

Report contents shared with NHS Tayside,  Perth & Kinross Council and other Tayside HSCP Climate Change leads 

 

   

6(b) Peer validation process 

Briefly describe the body’s peer validation process, if any, of the data or information contained within this report. 

Data return approved by Perth & Kinross Health & Social Care Partnership's Executive Management Team and Integrated Joint Board. 

 

   

6(c) External validation process 

Briefly describe the body’s external validation process, if any, of the data or information contained within this report. 

N/A 

 

   

6(d) No validation process 

If any information provided in this report has not been validated, identify the information in question and explain why it has not been 
validated. 

N/A 

 

   

6e - Declaration 

I confirm that the information in this report is accurate and provides a fair representation of the body’s 
performance in relation to climate change. 

Name Role in the body Date 

Maggie Rapley Business Planning & Performance Manager 13 November 2018 
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RECOMMENDED – WIDER INFLUENCE 
 

   

    

Q1 Historic Emissions (Local Authorities only) 

Please indicate emission amounts and unit of measurement (e.g. tCO2e) and years. Please provide information on the following 
components using data from the links provided below. Please use (1) as the default unless targets and actions relate to (2). 
(1) UK local and regional CO2 emissions: subset dataset (emissions within the scope of influence of local authorities): 
(2) UK local and regional CO2 emissions: full dataset: 
 

Select the default target dataset 

 
 

    

Table 1a - Subset 

Sector 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 Units Comments 

              
 

    

Table 1b - Full            

Sector 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 Units Comments 

              
 

    

Q2a – Targets 

Please detail your wider influence targets 

Sector Description Type of Target 
(units) 

Baseline 
value 

Start year Target 
saving 

Target / End 
Year 

Saving in latest 
year measured 

Latest Year 
Measured 

Comments 

          
 

    

Q2b) Does the Organisation have an overall mission statement, strategies, plans or policies outlining ambition to influence 
emissions beyond your corporate boundaries? If so, please detail this in the box below. 
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Q3) Policies and Actions to Reduce Emissions 

Sector Start year 
for policy / 
action 
imple - 
mentation 

Year that 
the policy 
/ action 
will be 
fully imple 
- mented 

Annual 
CO2 
saving 
once fully 
imple - 
mented 
(tCO2) 

Latest 
Year 
measured 

Saving in 
latest year 
measured 
(tCO2) 

Status Metric / 
indicators 
for 
monitoring 
progress 

Delivery 
Role 

During 
project / 
policy 
design and 
implementat
ion, has ISM 
or an 
equivalent 
behaviour 
change tool 
been used? 

Please 
give 
further 
details of 
this 
behaviour 
change 
activity 

Value of 
Investmen
t (£) 

Ongoing 
Costs (£/ 
year) 

Primary 
Funding 
Source for 
Implement
ation of 
Policy / 
Action 

Comment
s 

               

 

    

Please provide any detail on data sources or limitations relating to the information provided in Table 3 

 

 

 

    

Q4) Partnership Working, Communication and Capacity Building. 
Please detail your Climate Change Partnership, Communication or Capacity Building Initiatives below.  
 

Key Action 
Type 

Description Action Organisation's 
project role 

Lead Organisation (if 
not reporting 
organisation) 

Private 
Partners 

Public 
Partners 

3rd 
Sector 
Partners 

Outputs Comments 
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OTHER NOTABLE REPORTABLE ACTIVITY 
 

 

   

 

Q5) Please detail key actions relating to Food and Drink, Biodiversity, Water, Procurement and Resource Use in the table 
below.  

Key Action 
Type 

Key Action 
Description 

Organisation's 
Project Role 

Impacts Comments 

     

 

   

 

Q6) Please use the text box below to detail further climate change related activity that is not noted elsewhere within this 
reporting template 
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News 

STANDARDS UPDATE 
ISSUE 20: December 2018 

The Standards Commission held a workshop with Monitoring Officers on 5 November 2018 to discuss and 
identify potential improvements that could be made to the Councillors’ Code of Conduct. The Standards 
Commission will ensure that these are passed on to the Scottish Government. We welcome other suggestions  - 

these can be sent to enquiries@standardscommission.org.uk.  

In addition, attendees discussed trends and issues arising, and approaches to training elected members on the 
provisions in the Code. The Standards Commission will consider suggestions that were made in respect of its 

own training and guidance material to determine whether any of these can be progressed. 

Monitoring Officers’ Workshop 

 

Survey of Members of Devolved Public Bodies 

The Scottish Parliamentary corporation is recruiting a new Standards Commission member, with Interviews 
scheduled to take place on 21 January 2019. The new member will replace Mrs Lindsey Gallanders, whose 
tenure ends in mid-February 2019. The Standards Commission wishes to thank Mrs Gallanders for all her hard 

work, commitment and support over her six years as a member. 

Recruitment of New Member 

Section 21 of the Ethical Standards Act provides the Standards Commission with the power to impose an interim 
suspension on a councillor or member of a devolved public body on receipt of an interim report from the 
Commissioner for Ethical Standards in Public Life in Scotland (CESPLS) about an ongoing investigation.  The 
Standards Commission has introduced a policy outlining how it will make any decision under Section 21 and the 
procedures it will follow in doing so, should any such a report be received from the CESPLS.  This can be found 

on the News page of our website.   

Interim Suspension Policy 

Regional Training Events 

The Standards Commission issued a survey to members of devolved public bodies at the end of August 
2018.  The intention of the survey was to establish whether the lack of complaints about members of devolved 
public bodies was the result of a high level of adherence to the Codes of Conduct (based on the Model Code 
of Conduct) or whether poor conduct was taking place but going unreported. The Standards Commission also 
sought to establish the extent of awareness amongst members of certain provisions in the Codes.  A 
document summarising the responses received can be found on the Standards Commission Surveys page of 

our website.  

The Standards Commission held a training event on 14 November for elected members and officers on the 
revised Councillors’ Code of Conduct.  Thank you to all those who attended and to Perth and Kinross Council 

for hosting the event.  We hope delegates found the event useful and interesting. 

A reminder that the next event will take place on 18 February 2019 at North Lanarkshire Council, Motherwell.  
If you would like to reserve a place, and have not already done so, please email: 

enquiries@standardscommission.org.uk. 

Videos on the Ethical Standards Framework and the Key Principles 

Videos (including one in BSL format) on the Ethical Standards Framework in Scotland, the role and remit of 

both the Standards Commission and the CESPLS and the key principles of public life that underline the 

Codes of Conduct can now be found on the What We Do page of our website. 

9.2
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Cases Overview 

The Hearing Panel determined that the Respondent, Councillor Richard Moore of Angus Council, had breached the 
Councillors’ Code of Conduct by behaving in a disrespectful manner towards two fellow councillors and two officers 
at a briefing event in relation to the Angus Health & Social Care Partnership and the Angus Care Model. Having 
heard evidence from the councillors and officers concerned, the Hearing Panel was satisfied that Councillor Moore 
had made unwarranted and inappropriate physical contact with them at the event. The Panel was further satisfied 
that Councillor Moore’s behaviour towards the officers, including references to them being “lovely ladies” in the 
context of a workplace and formal meeting where the officers were acting in an official capacity and undertaking work 
functions, was patronising and demeaning. The Panel did not accept that Councillor Moore would have made similar 

remarks to male officers. 

The Panel noted that Councillor Moore proffered an apology and had further advised that he had amended his behaviour in light of the concerns raised.  
However, the Panel found that he had been disrespectful towards fellow councillors and officers in four separate incidents.  The Panel was concerned 
that Councillor Moore did not appear to understand the impact of his behaviour on others.  The Panel was particularly concerned that Councillor Moore 
had not demonstrated insight into how the language he had used in a professional environment would have made female colleagues and officers feel 
and, instead, had sought to minimise this.  The Panel was further concerned that Councillor Moore had not demonstrated insight into the fact that 

unwarranted physical contact was wholly inappropriate.   

The Panel suspended Councillor Moore’s entitlement to attend all meetings of Angus Council and of any committee or sub-committee thereof, for a 

period of three months with effect from Friday, 23 November 2018.  

Angus - LA/An/2094 

 

Revised Hearing Rules 

Details of the outcome of cases, including full written decisions and information about scheduled 
Hearings, can be found in the Our Cases section of our website.    

The Respondent lodged an appeal against both the Standards Commission’s decision to find him in breach of the 
Councillors’ Code and its decision to suspend him, for two months, from Fife Council’s Regulation and Licensing 
Committee.  The appeal was heard by the Sheriff Principal of Perth Sheriff Court on 13 August 2018. We are awaiting the 

decision.  

Appeal on LA/Fi/2050 

Room T2.21 

Scottish Parliament 

Edinburgh 

EH99 1SP  

0131 348 6666 

enquiries@standardscommission.org.uk 

www.standardscommission.org.uk 

@StandardsScot          facebook.com/StandardsCommission   

For further information on the support we can offer councillors and members of devolved public bodies, please 
either speak to your Monitoring Officer or Standards Officer or look out for information on our website. Alternatively, 
please contact us: 

Since the last briefing in September 2018, two cases were referred to the Standards Commission by the Commissioner for Ethical Standards in Public 
Life in Scotland (CESPLS) about elected members of Argyll and Bute Council and Angus Council. The Standards Commission has scheduled Hearings 
in both cases.  In addition, the Standards Commission held a Hearing in respect of one case involving a councillor from Angus Council.  The outcome of 

the Hearing is outlined below.   

The Standards Commission  recently reviewed and revised its Hearings Rules,  Guidance on the Relevancy of 
Evidence at Hearings and Guidance for Unrepresented Respondents. The  revised documents can all be 

found on our website on the Hearing Process Guide and Rules page. 

As you will see, we have changed the format of our quarterly briefings, with the aim of making them more accessible and 
engaging.  We would welcome any feedback or suggestions on the new format or content.  Please send any comments to 

enquiries@standardscommission.org.uk.  

Professional Briefing 
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