
 

 

  

 

Appendix 1 
 

P&K IJB Strategic Planning Arrangements 

Integration 
Joint Board 

Strategic Planning Group 
 

(Executive Management 
Team & Relevant Others) 

Transformation Board 
 

(Executive Management 
Team & Relevant Others) 

Third Sector 
Forum 

Communication, 
Consultation and 

Engagement 
Group 

Clinical, Care and 
Professional 
Governance 

Forum (then by 
exception to 

CCPG Committee) 

Audit & 
Performance 

Committee (A&P) 
(Performance 

Reporting) 

Strategy Groups 
 

➢ Older People 

Services 

➢ Dementia 

➢ Physical Disabilities 

➢ Learning Disabilities 

➢ Adult Mental Health 

and Wellbeing 

➢ Autism 

➢ Substance Misuse 

➢ Carers 

➢ Technology Enabled 

Care 

 

 

Include: 
 

➢ Third Sector 

➢ Service Users and 

Carers 

➢ Officers/Professionals 

➢ Other Relevant Partners 

(e.g. Public Health) 

  

Business Process 
 

➢ Led by Locality/Service Managers – Locality/Service Managers as 

Chairs 

➢ Supported by Planning/Performance Officers 

➢ Conformity of Terms of References, planning process and reporting 

➢ Development of a Strategy for each Group: 

(Local & National Policy, Demography, Gap Analysis, Pathways & 
Performance Measures) 

 
 

Transformation Priorities 
 

• Community 

Hospitals 

• Locality Integrated 

Care Service 

(LINCS) 

• Complex Care 

• Primary Care 

(include Hosted  

Services - Prison 

Healthcare, Podiatry 

and Community 

Dental Services) 

  

Business Process 
 

➢ Led by Transformation Leads – Service Manager Level 

➢ Supported by Planning/Performance Officers 

➢ Conformity of Transformation Working Groups Terms of References, 

planning process and reporting 

➢ Development of a Transformation/Improvement Plan for each priority 

area: 

(Local & National Context, Demography, Gap Analysis, Pathways & 
Performance Measures) 

 

Clinical Care & 
Professional 
Governance 

(CCPG) 
Committee 

 


