PERTH{,a Securing the future... o Improving services

KINROSS e Enhancing quality of life e Making the best use of public
COUNCIL resources

Council Building
2 High Street
Perth

PH1 5PH

08/11/2021

A special meeting of Perth and Kinross Council will be held virtually on Monday, 15
November 2021 at 09:30.

If you have any queries please contact Committee Services on (01738) 475000 or
email Committee @pkc.gov.uk.

THOMAS GLEN
Chief Executive

Those attending the meeting are requested to ensure that all notifications are
silent on their device and other devices are in silent mode.
Please note that the meeting will be broadcast online and recorded. The

recording will be publicly available on the Council’s website following the
meeting.

Members:

Provost D Melloy
All Councillors
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Perth and Kinross Council

Monday, 15 November 2021

AGENDA

MEMBERS ARE REMINDED OF THEIR OBLIGATION TO DECLARE ANY FINANCIAL
OR NON-FINANCIAL INTEREST WHICH THEY MAY HAVE IN ANY ITEM ON THIS
AGENDA IN ACCORDANCE WITH THE COUNCILLORS’ CODE OF CONDUCT.

1 WELCOME AND APOLOGIES
2 DECLARATIONS OF INTEREST
3 MOTION

3(i) RESTORATION OF TITLE OF LORD PROVOST

4 MEDIUM TERM FINANCIAL PLAN
Report by Head of Finance (copy to follow)

5 CLIMATE CHANGE COMMITMENTS
Report by Executive Director (Communities) (copy herewith
21/209)

6 LOCAL CHILD POVERTY ACTION REPORT

Report by Depute Director (Communities) and Child Poverty Lead
(copy herewith 21/210)

7 SERVICE DELIVERY ARRANGEMENTS TO MARK QUEEN'S
PLATINUM JUBILEE IN JUNE 2022
Report by Corporate Human Resources Manager (copy herewith
21/211)

8 APPOINTMENT OF TEMPORARY POLLING PLACES
Report by Chief Executive (copy to follow)

9 APPOINTMENTS TO COMMITTEES/OUTSIDE BODIES
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If you or someone you know would like a copy of this
document in another language or format, (on occasion, only
a summary of the document will be provided in translation),

this can be arranged by contacting the
Customer Service Centre on 01738 475000.

You can also send us a text message on 07824 498145.

All Council Services can offer a telephone translation facility.
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3(1)

Motion for the restoration of the Lord Provost title

| call on this council to agree that we put in an application to the Platinum Jubilee
Civic Honours Competition for the Title of Lord Provost of the City of Perth. Now that
we have regained City status this will be the only opportunity for a long time to put in
a bid for the Lord Provost of Perth as it has to be during a Platinum year.

Importantly, this is not a request for a new title, it is for "the restoration" of the Title of
Lord Provost which was held by the City of Perth for over 300 years; in 1975. it was
unjustly removed from Perth because of the formation of Tayside and Perth &
Kinross. Perth was the only city in Scotland to lose its ancient civic honours.

Given this history and the opportunity in next year’s Platinum Jubilee this is the ideal
time to apply. The Title will greatly enhance the status and standing of Perth as a
City in Scotland well into the future and it will assist in enhancing civic pride - just as
city status did.

Having a Lord Provost would put Perth on a par with Edinburgh, Glasgow, Aberdeen
and Dundee. It would elevate Perth’s ambition to be considered as a small, but
prosperous and high achieving European city, and raise Perth’s profile nationally and
internationally.

With regard to the Lord Lieutenancy, the Lord Lieutenants of Edinburgh, Glasgow,
Aberdeen and Dundee, are the exception, rather than the rule. In England none of
the Lord Mayors are ex-officio Lord Lieutenants of their cities. The two roles are
quite separate. Indeed, when Perth had a Lord Provost up to 1975, that person was
not the Lord Lieutenant - the only Lord Provost in Scotland who was not also the
Lord Lieutenant of his area. There is no reason why that should not be the case
once again.

Finally, it is significant that the Stone of Scone is at last being returned home to
Perthshire following the decision made by the Commissioners of Regalia on behalf of
Her Majesty the Queen. Given that we have now been restored City status and the
Stone will be returning to Perthshire it would seem logical to have the Title of Lord
Provost restored as well.

Proposer ClIr Chris Ahern Seconder ClIr lan James
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PERTH AND KINROSS COUNCIL
15 November 2021
CLIMATE CHANGE COMMITMENTS

Report by Executive Director (Communities)
(Report No. 21/209)

PURPOSE OF REPORT

This report is to inform elected members of the Covenant of Mayors, the Edinburgh
Declaration and the Glasgow Food and Climate Declaration, outlining the
commitments required for each.

It also seeks approval for the Council to become signatories to the declarations,
demonstrating the Council's ongoing commitment to tackle climate change, in
advance of the Climate Change Action Plan being submitted to Council at its next
meeting.

1.

11

1.2

2.1

BACKGROUND / MAIN ISSUES

Perth and Kinross Council formally recognised the urgent need to take action
on climate change in June 2019. In December 2019, Council approved the
Interim Climate Emergency Report and Action Plan, committing the Council to
take ambitious climate action (Report No. 19/362). The detailed Climate
Change Action Plan will be submitted the Council meeting in December 2021.

Cities and local governments across the globe have been called to act in
response to climate change. To help identify the ambition of cities, ensure
consistent action, and facilitate the sharing of best practice, a number of
climate declarations/initiatives have been developed. This paper outlines the
benefits of joining the following five declarations/initiatives which have been
introduced to assist cities and local governments in tackling climate change.
These initiatives have been reviewed at the officer Climate Change Board with
the recommendation to join them. These are in addition to the Race to Zero
Campaign, which the Council has already signed up for on 14 October 2021,
following agreement at its meeting on 6 October 2021.

OVERVIEW OF THE INITIATIVES
The Global Covenant of Mayors

The Global Covenant of Mayors for Climate & Energy (GCoM) is the largest
global alliance for city climate leadership, built upon the commitment of over
10,000 cities and local governments to tackle the challenges of climate
change. The cities and partners share a long-term vision of supporting
voluntary action to combat climate change. By becoming part of the alliance,
cities and local governments are empowered to drive climate action in their
communities by working with city/regional networks,

national governments, and international institutions.
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2.2

2.3

(i)

(ii)

Joining the GCoM requires making the following commitments to:

e undertake a community-wide Greenhouse Gas (GHG) Emission
inventory.

e carry out an assessment of local climate hazards, risks and
vulnerabilities.

e set measurable emissions targets at least as ambitious, and preferably
more ambitious, than their respective government’s Nationally
Determined Contribution (NDC) under the Paris Agreement.

e set ambitious climate adaptation goals, in line with National Adaptation
Plans (where these exist).

e set sustainable energy access goals consistent with the principles around
energy access and urban sustainability embodied in the Sustainable
Development Goals (SDGS).

e establish an action plan to meet stated targets setting out how to
implement the commitments on climate mitigation, adaptation and access
to sustainable energy.

e measure and monitor the impact of the implemented action over time,
making key data and plans publicly available.

Glasgow Food & Climate Declaration

The Glasgow Food & Climate Declaration is a commitment by local and
regional governments to tackle the climate emergency through integrated food
policies and a call on national governments to act. It brings together all sizes
of local authorities to speak with a unified voice in renewing their
commitments to develop sustainable food policies, promote mechanisms for
joined-up action and call on national governments to put food and farming at
the heart of the global response to the climate emergency.

Local authorities that sign the Glasgow Declaration renew their commitment to
take a food system approach to the climate emergency and continue to work
on adopting and implementing sustainable integrated food policies. In doing
S0, signatories also add their voice behind the call to action targeted at
national and international policymakers at COP26.

The specific commitments associated with signing the Glasgow Declaration
include:

e developing and implementing integrated food policies and strategies as
key tools in the fight against climate change; and ensuring that these
instruments adopt a food systems approach that involves actors across
all parts of the food chain; include metrics to assess greenhouse gas
(GHG) emissions reduction targets from food systems, as well as
opportunities for cooperation and best practice sharing between
subnational governments.

e reducing GHG emissions from urban and regional food systems in
accordance with the Paris Agreement and the Sustainable Development
Goals and building sustainable food systems that are able to rebuild
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ecosystems and deliver safe, healthy, accessible, affordable, and
sustainable diets for all.

e calling on national governments to establish supportive and enabling
policy frameworks and multi-level and multi-actor governance
mechanisms, allowing coordinated decision-making on food systems.

The Edinburgh Declaration on post-2020 global biodiversity framework

(i)  As part of the development of the Edinburgh Declaration on post-2020 global
biodiversity framework, the Scottish Government led the ‘Edinburgh Process’
a collaboration process with regional and local partners. The Edinburgh
Declaration sets out the aspirations and commitments of the Scottish
Government, as well as the wider local and regional government constituency
of the Convention on Biological Diversity, in delivering for nature over the
coming decade.

(iv)  The Edinburgh Declaration commits devolved governments, city councils and
other local authorities to continue to build upon our previous efforts, to deliver
transformative actions by:

e recognising the overall value of nature and integrating it into subnational,
city and local planning, management and governance instruments

e implementing appropriate actions that deliver on the post-2020 global
biodiversity framework goals and action targets

e aligning biodiversity strategies and actions, and our monitoring and
reporting efforts with National Biodiversity Strategies and Action Plans
(NBSAPs), within our subnational, city and local competencies

e increasing resource mobilisation for investment in biodiversity action at
subnational, city and local levels, and providing incentives to ensure
positive outcomes

e mainstreaming biodiversity across public, private, and business sectors to
achieve greater environmental, societal, and economic resilience

e communicating, educating, and raising public awareness with specific
efforts to make knowledge available in several languages

e strengthening capacity building in order to implement nature-based
solutions (NBS) and green and blue infrastructure, particularly through
ecosystem-based approaches and as a contribution to a green recovery
from COVID-19

e providing opportunities for knowledge exchange across subnational, city
and local levels, and between all sectors of society

e sharing best practices across subnational, city and local levels, to
efficiently implement transformative actions

3. CONCLUSION AND RECOMMENDATIONS

3.1 By joining these initiatives, it recognises that the Council is committed to
taking its responsibilities seriously, which will be further demonstrated by the
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Climate Change Action Plan to be presented to Council on 15 December
2021. It will also help meet the Paris Agreement objectives.

3.2 Itis recommended that Perth and Kinross Council commit to the following

initiatives:

() The Global Covenant of Mayors

(i) Glasgow Food & Climate Declaration
(i)  Edinburgh Declaration on post-2020 global biodiversity framework

Author(s)

Name

Designation

Contact Details

Eirini Kourtesi

Climate change officer

ComCommitteeReports@pkc.gov.uk

Divindy Grant Team Leader Climate ComCommitteeReports@pkc.gov.uk
Change and
Sustainable
Development
Approved
Name Designation Date

Barbara Renton

Executive Director (Communities) | 5 November 2021

If you or someone you know would like a copy of this
document in another language or format, (on occasion, only
a summary of the document will be provided in translation),

this can be arranged by contacting the
Customer Service Centre on 01738 475000.

You can also send us a text message on 07824 498145.

All Council Services can offer a telephone translation facility.
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ANNEX

1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND COMMUNICATION
Strategic Implications Yes / None
Community Plan / Single Outcome Agreement Yes
Corporate Plan Yes
Resource Implications
Financial None
Workforce None
Asset Management (land, property, IST)

Assessments

Equality Impact Assessment None

Strategic Environmental Assessment None

Sustainability (community, economic, environmental) Yes

Legal and Governance None

Risk None

Consultation

Internal Yes

External None

Communication

Communications Plan None
1. Strategic Implications

Community Plan and Corporate Plan

1.1 The outcomes associated with delivering the commitments associated with
the declarations will support all five of the Council’s Community Plan and
Corporate Plan Outcomes:

() Giving every child the best start in life

(i) Developing educated, responsible and informed citizens

(i)  Promoting a prosperous, inclusive and sustainable economy
(iv)  Supporting people to lead independent, healthy and active lives
(v) Creating a safe and sustainable place for future generations

2. Resource Implications
Financial

2.1  While there are significant financial resources required for taking action on
climate change and biodiversity, these commitments do not pose additional
resource requirements beyond those already required to meet our legislative

duties. These will be outlined in the Climate Action Plan due at Council in
December 2021.
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2.2

2.3

3.1

3.2

3.3

Workforce

These commitments will require limited additional reporting duties that can be
incorporated into current officer workloads. Similar to financial resources,
additional staff will be required to meet our legislative duties.

Asset Management (land, property, IT)

N/A
Assessments

Equality Impact Assessment

Under the Equality Act 2010, the Council is required to eliminate
discrimination, advance equality of opportunity, and foster good relations
between equality groups. Carrying out Equality Impact Assessments for plans
and policies allows the Council to demonstrate that it is meeting these duties.
The Equality Impact Assessment undertaken in relation to this report can be
viewed clicking here.

(1) Assessed as not relevant for the purposes of EqIA

Strategic Environmental Assessment

The Environmental Assessment (Scotland) Act 2005 places a duty on the
Council to identify and assess the environmental consequences of its
proposals.

This section should reflect that the proposals have been considered under the
Act and:

Option 1 However, no action is required as the Act does not apply to the
matters presented in this report. This is because the Committee
are requested to note the contents of the report only and the
Committee are not being requested to approve, adopt or agree
to an action or to set the framework for future decisions.

Sustainability

Under the provisions of the Local Government in Scotland Act 2003 the
Council has to discharge its duties in a way which contributes to the
achievement of sustainable development. Under the Climate Change
(Scotland) Act 2009 the Council also has a duty relating to climate change
and, in exercising its functions must act:

e in the way best calculated to delivery of the Act’s emissions reduction
targets;

e inthe way best calculated to deliver any statutory adaptation
programmes; and

e in a way that it considers most sustainable.
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3.4

3.5

4.1

4.2

5.1

2.1

3.1

Legal and Governance

N/A

Risk

N/A
Consultation

Internal

The Council’s Officer Climate Change Board was consulted and is supportive

of this decision.

External

N/A

Communication

N/A

BACKGROUND PAPERS
N/A

APPENDICES

N/A
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PERTH AND KINROSS COUNCIL
15 November 2021
LOCAL CHILD POVERTY ACTION REPORT
Report by Depute Director (Communities) and Child Poverty Lead, Perth &

Kinross Council
(Report No. 21/210)

This report presents the 3" Perth & Kinross Local Child Poverty Action Report
(LCPAR) November 2020 — May 2021, to be submitted to the Scottish Government.
It provides a brief update following the previous report which covered the period May
2019 — November 2020.

The Update Report has also been approved by NHS Tayside and considered by the
Community Planning Partnership on 22 October 2021.

1. BACKGROUND

1.1 This last year has been particularly difficult — and the challenge facing us has
dramatically increased, bringing into even greater focus a need for an
effective partnership response to tackling child poverty in our area. Child
poverty was already increasing prior to the pandemic however early indicators
are that the impact of Covid-19 on people living in poverty will be severe.

1.2  The latest Child Poverty figures for Perth and Kinross show that Child Poverty
increased by 2.7% between 2015 and 2020 increasing the numbers of
children living in poverty from 4,869 to 5,515 (22.6%). These are pre- covid19
figures and are likely to underestimate the number of children living in poverty
across Perth & Kinross.

1.3  Whilst no single service or agency has the power to end child poverty, there is
much that we can do to make the lives and life chances of those living in
poverty better and brighter. We have considerable influence as a local
authority. We can:

e create and persuade others to create good jobs that pay fair wages.

e strive to close the educational attainment gap to ensure the next
generation of children don't live in poverty.

¢ help to put more money in the pockets of families in poverty through
affordable rents, energy efficiency and welfare rights.

e work with and within our communities to ensure no child ever goes hungry.

e ensure that every child gets the chance to live life well and to fully engage
in their own development.

1.4  The Child Poverty (Scotland) Act 2019 received royal assent in December

2017. The act sets out ambitious targets to tackle and eradicate child poverty
by 2030 with interim targets set for 2023.
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1.5

1.6

1.7

1.8

1.9

1.10

The Scottish Government produced their report “Every child, every chance” in
March 2018. However, the act also placed a duty on local authorities to work
with health partners to develop and produce their own Local Child Poverty
Action Reports (LCPAR) and Action Plan. Progress updates on the plan are
required to be published annually.

The key messages within “Every child, every chance” are: -

e arecognition that poverty is fundamentally about a lack of income and
sets out the three main drivers of child poverty.

e the LCPAR actions must prevent children and young people in poverty
now becoming poor parents by 2030.

e targets can only be achieved through partnership working.

e meeting the targets requires a radical change.

e aneed to place a focus on families who are most at risk of poverty.

The Scottish Government agreed that year 2 reports could cover a longer
timeframe to enable local authorities to focus on the Covid response.
Feedback from the Improvement Service in relation to last year’s report -All in-
To End Child Poverty, Perth & Kinross Child Poverty Action Report 2020 was
very positive, indicating that it was a strong and clear report, with many
strengths and was reflective of strong partnership working. They were
complimentary about our approach to understanding the lived experiences of
child poverty and to understanding data and context to inform actions.

This year the Scottish Government have requested only short year 3 update
reports, to capture progress made since the last report and enable all local
authorities and health boards to re-set the reporting timetable following the
pandemic. This third report therefore covers the period November 2020 to
May 2021, it has been developed in collaboration with a range of partners.

The report and actions support the Community Planning Partnerships 5 new
strategic priorities that will form the basis of the new Local Outcomes
Improvement Plan:

e poverty

mental and physical wellbeing

digital participation

skills, learning and development

employability

The Perth and Kinross LCPAR (Appendix A) provides an overview of our
understanding of the key drivers of child poverty here in Perth and Kinross,
some of this is not new and many of the drivers are not unique to our area.
However, we do have specific challenges, with the root causes of poverty
appearing to be structural and related to local labour markets (low wage
economy and incidence of precarious employment); the existence of a poverty
premium exacerbated by higher costs of housing, childcare, transport, food
and fuel in rural areas and digital exclusion due to poor connectivity, lack of
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1.11

1.12

1.13

skills or inability to afford data packages or devices. The findings from
research in Blairgowrie and the Glens highlight some of the specific
challenges faced by people living in more remote and rural communities.

Although it will be some time before we fully understand the impacts of the
Covid pandemic on our communities many families across Perth and Kinross
are experiencing significant financial stress because of Covid19. The report
highlights that some groups were and continue to be particularly vulnerable
and provides an overview of Covid-19 impacts, highlighting the importance of
the significant work that is underway to support households.

The Child Poverty Programme is cross cutting and involves a number of
Council Services and Community Planning Partners. It is currently organised
around 4 workstreams — each with its own delivery plan and targets. The
workstreams are:

Maximising Income from Employment

Reducing the Cost of Living

Maximising Income from Social Security and Benefits in Kind
Breaking the Cycle of Poverty

Governance is provided by a multi-agency Child Poverty Working Group
involving officers from the Council and NHS Tayside.

The LCPAR summarises some of the many positive actions that all partners
are progressing to mitigate the impacts of child poverty. It also sets out a
number of initiatives underway or that we intend to move forward to further
improve our approach to tackling child poverty in Perth and Kinross. In
summary these are: -

e The co-production of a Children’s Scorecard with the Scottish Poverty
and Inequality Research Unit and parents from Priority Families. The
Children’s Scorecard will help to measure the reach and effectiveness of
the Perth and Kinross Offer for children and families affected by poverty.

e A Child Poverty Training Programme for frontline workers and service
managers which will help inform those who deliver and plan services
about the particular challenges facing children and families living in
poverty and equip them with the skills and confidence to embark on co-
production and multi-agency collaborative working on innovative new
approaches to alleviating child poverty.

e A Social Needs Screening Project will test the impact of Social Needs
Screening and whether it results in better delivery and engagement with
families affected by poverty.

e A Good Food Network and Strategy which aims to bring a broad range
of stakeholders from the public, private and third sector to tackle food
poverty and insecurity, to support food for health and wellbeing and
sustainable food across Perth and Kinross.

e Feeling the Pinch — a public awareness campaign aimed at informing
families who are struggling with the increased costs of winter on where to
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get help accessing welfare rights, housing, heating and mental health
support.

e The development of child poverty programmes established initially in
2 pilot areas to test people and place-based approaches. The focus of
the pilot will be social needs screening, social prescribing, community
capacity building, co-production with local communities to deliver new
services or ways of working aimed at the mitigation of poverty and the
broadening of opportunity for children and families affected by poverty.

2. PROPOSALS
2.1  Asthe Community Plan is the strategic context within which our LCPAR is set,
progress will be reported to the Community Planning Partnership Board, Perth
and Kinross Council’s Council meeting and the Public Health Child Poverty
Working Group. This will ensure a consistent message and approach around
tackling the drivers of child poverty.
3. CONCLUSIONS AND RECOMMENDATIONS
3.1 We know that over 5,500 children across Perth and Kinross are living in
poverty. The negative impacts of poverty on each child cannot be
underestimated, both in the short and longer term. This report sets out Perth
and Kinross Councils commitment to tackling child poverty in the area. It
demonstrates our understanding of child poverty in Perth and Kinross, the key
areas of focus and the actions that we will continue to progress with our
partners to ensure that child poverty is minimised and that all of our children
are supported to live well.
3.2 Itis recommended that Council:
i.  Notes the Local Child Poverty Action Report
ii. Notes the next steps and actions outlined within the Local Child Poverty
Action Report
iii. Notes that feedback and further updates on the Local Child Poverty Action
Report will be brought back to the Community Planning Partnership and
then to Council.
Author
Name Designation Contact Details
Carole Hendry | Performance & Business | 01738 475000
Support Manager ComCommitteeReports@pkc.gov.uk
Margaret Project Officer Child 01738 475000
Lynch Poverty ComCommitteeReports@pkc.gov.uk
Approved
Name Designation Date
Clare Mailer Depute Director (Communities) 19 October 2021
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ANNEX

1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND
COMMUNICATION
Strategic Implications Yes / None
Community Plan Yes
Corporate Plan Yes
Resource Implications
Financial Yes
Workforce No
Asset Management (land, property, IST) No
Assessments
Equality Impact Assessment Yes
Strategic Environmental Assessment None
Sustainability (community, economic, environmental) None
Legal and Governance None
Risk None
Consultation
Internal Yes
External Yes
Communication
Communications Plan Yes
1. Strategic Implications

11

1.2

Community Plan

The Perth and Kinross Community Plan/Single Outcome Agreement Perth
and Kinross Council Corporate plan have five concurrent outcomes which
provide clear strategic direction, inform decisions at a corporate and service
level and shape resources allocation. All five outcomes are relevant to this
report:

(1) Giving every child the best start in life

(i) Developing educated, responsible and informed citizens

(i)  Promoting a prosperous, inclusive and sustainable economy
(iv)  Supporting people to lead independent, healthy and active lives
(v) Creating a safe and sustainable place for future generations

Corporate Plan

Proposals contained on this report support the following Corporate Plan
Priorities:

(i)  Giving every child the best start in life.

(i) Developing educated, responsible and informed citizens.

(i) Promoting a prosperous, inclusive and sustainable economy.
(iv) Supporting people to lead independent, healthy and active lives

Page 19 of 68




2.1

2.2

2.3

3.1

3.2

3.3

3.4

3.5

Resource Implications
Financial

There are no direct financial implications arising from this report. Any future
financial implications will be reported to the appropriate committee.

Workforce
There are no direct workforce implications arising from this report.

Asset Management (land, property, IT)

There are no direct workforce implications arising from this report.
Assessments

Equality Impact Assessment

Under the Equality Act 2010, the Council is required to eliminate
discrimination, advance equality of opportunity, and foster good relations
between equality groups. Carrying out Equality Impact Assessments for plans
and policies allows the Council to demonstrate that it is meeting these duties.

The proposals have been considered under the Corporate Equalities Impact

Assessment process (EglA) with the following outcome:

. a reduction in the number of children in Perth and Kinross living in

poverty

. fair and equitable access to services and support with a greater focus on
prevention

. greater awareness among communities about poverty and reduction in
stigmatisation

Strategic Environmental Assessment

The Environmental Assessment (Scotland) Act 2005 places a duty on the
Council to identify and assess the environmental consequences of its
proposals.

The proposals recommended in this paper have been considered under the
act and the pre-screening has identified that the proposals will have no
environmental effects, it is therefore exempt. The reasons for concluding this
is that the recommendations will have no environmental effects.

Sustainability
Under the provisions of the Local Government in Scotland Act 2003 the

Council has to discharge its duties in a way which contributes to the
achievement of sustainable development. Under the Climate Change

Page 20 of 68



3.6

3.7

3.8

4.1

4.2

5.1

2.1

3.1

(Scotland) Act 2009 the Council also has a duty relating to climate change
and, in exercising its functions must act:

e in the way best calculated to delivery of the Act’s emissions reduction
targets;

e in the way best calculated to deliver any statutory adaptation
programmes.

e in away that it considers most sustainable.

No steps are required to be undertaken in this area.

Legal and Governance

Head of Legal and Governance has been consulted and there are no direct
legal implications of this report.

Risk

Any risks associated with this report will be mitigated by the monitoring and
reporting procedures which have been established.

Consultation

Internal

This report and action plan has been developed with representation from
across all services within the Council. All relevant Senior Management Teams
have been consulted along with the Executive Officer Team.

External

This report and action plan has been developed in partnership with NHS
Tayside and with representation from third sector organisations and approval
by the Community Planning Partnership.

Communication

A communications plan will be developed to deliver key messages relating to
child poverty to a wide range of audiences and communities.

BACKGROUND PAPERS

Background papers referred to in the preparation of this report are referred to
within the report.

APPENDICES

Appendix 1: Perth and Kinross Child Poverty Action Report 2020
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November 2020 - May 2021

Notes to the 3rd Edition of the Local Child
Poverty Action Report

This 3rd Local Child Poverty Action Report (LCPAR) is a brief progress
report which follows on from the 2nd Local Child Poverty Action
Report which covered the period May 2019 - November 2020. The
normal reporting cycle was interrupted by the need to respond to
the COVID-19 pandemic - and the Scottish Government have now
requested that Local Authorities and Health Boards resume the
previous reporting schedule. The timeframe for this progress report is
therefore November 2020 - May 2021.

We have not revisited the Child Poverty (Local) Indicators Data Set in
this report as the statistics used have not been updated in the last 6
months and these were fully reported in the 2nd Report in Measuring
Child Poverty, Perth and Kinross Local Child Poverty Action Report
2020 @. Instead, we have provided Issues Maps which provide an
understanding of the interlinking issues affecting Child Poverty across
Perth and Kinross.

The Child Poverty Programme is cross-cutting and involves all Council
Services and Community Planning partners. It is currently organised
around 4 Workstreams - each with its own delivery plan and targets.
The Workstreams are:

9 Maximising Income from Employment
9 Reducing the Cost of Living
9 Maximising Income from Social Security and Benefits in Kind

9 Breaking the Cycle of Poverty will be established

Governance for the Child Poverty Programme is provided by a multi-
agency Child Poverty Working Group involving personnel from Perth
& Kinross Council and NHS Tayside.

The Child Poverty (Scotland) Act 2017 requires Local Authorities and
Health Boards to report jointly each year on activity they are taking
and will take to reduce child poverty.

All in - To End Child Poverty --Page 24 of 68

Report: November 2020 - May 2021



https://www.improvementservice.org.uk/__data/assets/pdf_file/0019/24715/Perth-and-Kinross-LCPAR-2019_2020_FINAL.pdf
https://www.improvementservice.org.uk/__data/assets/pdf_file/0019/24715/Perth-and-Kinross-LCPAR-2019_2020_FINAL.pdf
https://www.improvementservice.org.uk/__data/assets/pdf_file/0019/24715/Perth-and-Kinross-LCPAR-2019_2020_FINAL.pdf

Contents

Introduction 4
The Perth and Kinross Offer for Families Affected by Poverty Equalities, 5
Empowerment and Fairness
Section 1 6
9 Understanding Local Data Around Child Poverty in Perth and Kinross 6
9 Priority Families /
9 Financial Hardship and Vulnerability in Blairgowrie and The Glens 8
9 Impact of COVID-19 10
9 Service Delivery Areas Impacting on Child Poverty 13
Section 2 17
9 Progress: November 2020 - May 2021 17
9 Workstream 1- Income from Employment 18
9 Workstream 2 - Reducing the Cost of Living 19
9 Workstream 3 - Income from Social Security and Benefits in Kind 21
Section 3 - Workstream Plans 2021/2022 23
9 Workstream 1- Income from Employment 24
9 Workstream 2 - Reducing the Cost of Living 25
9 Workstream 3 - Income from Social Security 30 olle
9 Workstream 4 - Breaking the Cycle 33 Y (.

All in - To End Child Poverty Pelih: cinc-cirviosisChild Poverty Action Report « 3rd Report: November 2020 - May 2021



Introduction

Child poverty and the impact that it has on the lives of our children The Offer will build upon existing success and, progress work that is
now and their future prospects is the wicked problem of the age. already happening across Perth and Kinross in partnership with our
Sometimes it seems that no matter how hard we try - things don’t communities, our businesses and citizens. The plan recognises that
improve. we need to listen more to families affected by poverty and create

greater opportunities for all to get involved in tackling child poverty
and delivering broader opportunities for all regardless of family
circumstances.

This last year has been especially difficult - and the challenge facing
us has dramatically increased. Child Poverty was already on the
increase in Perth and Kinross before the advent of the COVID-19

pandemic. Early indications and economic and social forecasts We believe that everyone has something to offer and we can all play
suggest that the impact of COVID-19 on people in poverty will be our part in making Perth and Kinross a fairer place for all. By working
severe. There will be many who will find themselves living below the together in partnership, we can give every child the best start in life.

poverty line for the first time. ) ) ) -
An outline of the Perth and Kinross Offer for children and families

We know that local authorities do not have the power to end child affected by poverty is included in this report - and we are currently
poverty - but there is much we can do to make the lives and life working with families with lived experience of poverty to develop this
chances of those living in poverty better and brighter. work in progress.

We have considerable influence as a local authority. We can create
and persuade others to create good jobs that pay fair wages. We
can strive to close the attainment gap in education to ensure the
next generation of children don’t live with poverty as their parents
had to do. We can help to put more money in the pockets of ) ) ]
families in poverty through affordable rents, energy efficiency and Signatory for Perth & Kinross Council
welfare rights. We can work with our communities to ensure that no
child goes hungry, ever. We can ensure that every child, no matter
their background, gets the chance to learn, to live well and to fully
engage in their own development as fully rounded persons, cultured
and active citizens.

Signatory for NHS Tayside

This is what “Giving every child the best start in life” means
and it is at the front and centre of the Perth and Kinross Offer for
children and families affected by poverty.

The Perth and Kinross Offer is an ambitious plan for Perth and Kinross
which is being developed through consultation and engagement
with our communities, individual citizens, partners and businesses.
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The Perth and Kinross Offer for
Families Affected by Poverty

We want to work with our partners and communities to tackle
inequality and provide better outcomes for individuals, building
stronger more resilient communities.

9 We will redesign services based around what we
hear from communities.

9 We will work more closely in communities and
strive to deliver a one Council approach to Child
Poverty.

9 We will empower more decision making in
communities with budgets and resources.

This first iteration of the Perth and Kinross Offer for Families Affected
by Poverty has been informed by initial consultation. We will deepen
our engagement with families affected by poverty and with the
community organisations which currently support them.

The Offer will develop over time as communities, businesses and
citizens engage in our crusade against child poverty.

All in - To End Child Poverty
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Help families
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poverty
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and children have access
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services and good
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Section 1
Understanding Local Data Around Child Poverty in Perth and Kinross

We spent some time analysing local data and collecting
information from people with lived experience of poverty.
This is what we learned about the drivers of child poverty

in Perth and Kinross. Rural Premium
- Food, Fuel and
Transport
Digital and
Centralisation of ﬁf(r:‘;?dszgl)e
Advice Provision & .
Housing

Services

Educational Low Wage Affordability
Attainment & Econorr? of Private Sector
Skills Base Y Rents
Zero Hours
Contracts,
Jobs Deficit Seasonal (RO
Employment and Sieliesli ey
ploy
Precarity
Poor Digital Drivers of Fuel Poverty -
and Mobile Poverty in Perth Private Sector
Connectivity and Kinross Renters
Inability to
Save - Low Gender Access to
Resilience to Underemployment Pav Ga Affordable
Financial y bap Childcare
Shocks

Expensive and
Poor Transport
Networks

Incapacity for Work

_ Il Health Volatile Incomes

Distance from Universal Credit -
Labour Markets Waiting Period

Universal
Credit - Seasonal
Employment
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Child Poverty was increasing - even before COVID-19 and the
lockdowns.

The latest Child Poverty figures for Perth and Kinross show that Child
Poverty increased by 2.7% between 2015 and 2020 increasing the
numbers of children living in poverty from 4,869 to 5,515 (22.6%).
These are pre-COVID-19 figures and are likely to underestimate the
number of children currently affected by poverty across Perth and
Kinross'.

1 Child poverty in your area 2014/15 - 2019/20 - End Child Poverty @

All in - To End Child Poverty
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Priority Families

The challenges facing some families are greater than others - and
we know that Priority Families are more likely to be affected by
poverty:

9 Nearly 1in 5 parents report a limiting long-term physical or
mental health condition which is higher than for Scotland as a
whole (1in 6).

9 1in 20 first-time mothers is aged 19 and under.

9 1in 25 households is headed by a lone parent compared with 1
in 20 for Scotland as a whole.

9 1in 25 households have 3 or more children compared with 1in
20 for Scotland as a whole.

9 313 families have had their benefits capped (167 - Universal
Credit) and 153 (Housing Benefit).

9 3.3% of people in Perth and Kinross were from BAME
backgrounds in 2011 (Census). Perth and Kinross has a number
of migrant families from Eastern Europe many of whom are
affected by poverty.

We have focussed on including BAME and migrant families in our
Children’s Scorecard project as local data for these families is lacking.

Migrant populations include a combination of seasonal migrant
workers and new migrants. They are working in critical sectors
of employment which in Perth & Kinross is agriculture, tourism,
hospitality, food processing and the care sector for example. A
number of these sectors of employment have been particularly
affected by the coronavirus crisis.
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Financial Hardship and Vulnerability in
Blairgowrie and The Glens

This research by the University of Lancaster, Scotland’s Rural
College and the Impact Hub Inverness investigated how people in
Blairgowrie and The Glens experienced and negotiated poverty and
vulnerability. It found that:

9 structural changes to the rural economy mean fewer jobs in

All in - To End Child Poverty

land-based activities and manufacturing with most people now
employed in services such as education, health, tourism and
retail;

much local employment is precarious, low paid or seasonal with
volatile, unpredictable incomes creating financial vulnerability;

Universal Credit is unable to deal fairly with the volatility and
irregularity of rural incomes, making household budgeting hard
and increasing the risk of debt and destitution;

inadequate broadband and
mobile coverage and loss
of public transport makes
centralisation of advice and
support services difficult to
access;

Rurgq] Lives

Undercs: ;
IStanding finanes

pelchi B "Inaneia
hart‘l'-.._h;p s i ncial

Vulng ity
Py

these difficulties are
exacerbated for people
without digital and literacy
skills and for those with
poor mental health;

- 1
Nrural areac

the Cost of Living in rural
areas is substantially
higher than in towns
and cities - distance

.....

to services and larger ?ﬂm‘kn&_ Mk Stk
shopping centres, costs sRuC S i Lo Poty Chapman
of heating off-grid : W Sles2 0nd Jame Atterson
homes which are less 21
well-insulated. -5
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“Certainly here, it is seasonal work. It’s low paid work,
zero hours contracts and a lot of it is in the tourism/
hospitality sector.”

“You don’t get work around here, not if you want to
work out and about and in the hills. You don’t get
work until you know people. And until you’ve met
somebody in the pub or you’ve gone and done some
door knocking around the gamekeepers’ houses and
that sort of thing. There just isn’t the work out there.”

“This is the first time | have seen such a dramatic
difference between really, really very rich people and
people just below zero.”

“I think that lack of advocacy and support to get

your benefit is very lacking. People are not going to
go down to Perth, and not everybody is comfortable
with doing it on the phone. It is quite an intimate and
personal thing to do. So I think that lots of people
struggle and lots of people will not be getting their
benefit.”

“My assessment was just after Christmas. But during
the run up to that, it wasn’t stressful at first, but then
as it got closer and closer, it got really bad, having to
fill out the form with all the stuff. | was panicking. It
was just horrendous. A lot of places are too busy to
go through the whole form because it’s so big and
complicated.”
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The report highlights some policy challenges arising from its finding
and these will be considered and incorporated within our action plan:

9 Many rural residents are at risk of poverty, while poverty is
perceived as an urban issue.

9 The welfare system is not well-adapted to rural lives.

9 Much rural work is not ‘good work; with incomes often volatile
and irregular.

9 There are barriers to entering self-employment and developing
rural small businesses.

9 It is challenging for organisations to ‘reach’ into rural areas.

9 It remains difficult for financially vulnerable groups to access
suitable, affordable housing.

9 Framing narratives of place and change are important to the
wellbeing of rural communities.

9 There is an imminent crisis in rural social care delivery?.

2 Rural Lives: Understanding financial hardship and vulnerability in rural areas. P P
Shucksmith, Chapman, Glass and Atterton, Rural Policy Centre, Scotland’s Rural
College, March 2021
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Impact of COVID-19

6,500 in

arrears with
Car Finance or

Unsecured
Credit

500 in rent/
mortgage arrears

Children from
low-income
families 30% less
time on home
learning

Children
from
Bangladeshi/
Pakistani
backgrounds spend
less time on
home learning

Sources

Weathering the Financial Storm:
Strengthening Financial Security in Scotland
Through the COVID-19 Crisis. Stratham,
Parkes & Gunson. IPPR Oct 2020

Rural Lives: Understanding financial hardship
and vulnerability in rural areas. Shucksmith,
Glass and Atterton, Rural Policy Centre,
Scotland's Rural College, March 2021 -
Findings - Blairgowrie and The Glens

. ONS, ASHE Tables, Dec 2020
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Parents more
likely to have lost
20% or more of
theirincome

Rural Premium
- Food, Fuel and
Transport

Digital and
centralisation of
advice provision &
services

Private Renters
- more likely to be
furloughed

1in 6 jobs
disappear from
local economy

Number on

struggling to pay out-of-work

for food and other benefits doubles to
essentials 4,195

8,500

Impact of
COVID-19

17,500
struggling or in
serious financial
difficulty (est)

92% increase in
amount paid out in
Crisis Grants

24,500 families -
no savings (est)

Transfer of
care of children
from state to
parents and Lone
Sl LS parents
face additional
pressures balancing

Young people's
jobs disappeared
faster

unpaid work

The effects of coronavirus on workers. "The
Resolution Foundation & Sector Shutdowns
during the coronavirus crisis - which workers
DWP: Employment & Labour Market Stats, are more exposed?" Institute of Fiscal
People Not in Work, Dec 2020 Studies

Framework for Local Authorities Supporting
Gypsy Travellers. SG & COSLA Dec 2020

Strengthening Financial Security in Scotland
Through the Ongoing COVID-19 Crisis, IPPR
3 Scotland

Scottish Welfare Fund and Self-Isolation
Support Grant Monthly Management
Informtion Jan 2018 - Sept 2020

12% BAME
workers out of work
(5% all others)

Self-employed
50% more likely to
see wages drop

Increased
cost for
disabled people
- fuel, food,
transport

Women more
likely to work in a
sector that is shut
paid and down

Gypsy/Travellers
high-risk group

Access to
affordable
housing

Lowest paid
and temp
workers most likely
to lose their jobs

Inequalities in home learning and schools'
provision of distance teaching during school
closure of COVID-19 lockdown in the UK.
Baykrader & Guvcell Institute of Social &
Economic Research, June 2020
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It will be some time before we fully understand the impact of the COVID-19 Pandemic. However some proxy indicators suggest that
families across Perth and Kinross were experiencing significant financial stress as a result. Preliminary Research undertaken by IPPR

Scotland’® indicated that some groups were particularly vulnerable:

9 Parents and Carers
Nearly half (49%) of families with children reported that they
were struggling to make ends meet or were in serious financial
difficulty. Across Scotland’s workforce parents are more likely
to have sustained a fall in pay of 20% or more during the
pandemic than non-parents.

School closures and shielding and lockdown meant that many
grandparents who would normally provide care were unable to
do so. There has been a significant transfer of care of children
from the state onto parents and carers.

9 Lone Parents
Lone parents were more exposed to financial insecurity coming
into the COVID-19 crisis. They face additional pressure in
balancing paid and unpaid work - this often restricts their
earning capacity in terms of hours worked, type of work they
can take on and opportunities to progress.

9 Young People
Economic modelling by IPR suggests that there could be
100,000 young unemployed young people in Scotland in 2021 -
and this could rise to 140,000 in a worst-case scenario. Young
people’s jobs disappeared faster than others, and they were
more likely to be working in industries (hospitality, catering,
tourism) that were affected by lockdown measures. They
are also more likely than older workers to be on zero hours
contracts or working in the gig economy.

9 Disabled People
Before the pandemic struck disabled people were 37% more
likely to be struggling financially and were more likely to report
being behind on their bills.

3 “Weathering the Winter Storm: Strengthening Financial Security in Scotland
through the ongoing COVID-19 Crisis.” Statham, Parkes and Gunson, IPPR October
2020
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There is some evidence for increased costs for disabled people
during the pandemic associated with increased bills for fuel,
food, equipment costs, the costs associated with accessible
transport and charges for social care services.

9 Renters
Renters are more likely to have been furloughed than
homeowners who are paying off a mortgage - meaning those
at greatest risk of experiencing a drop in income or job loss
have less in the way of a financial buffer and cannot take
advantage of mortgage payment holidays.

9 Self-Employed
41% of HHs that included a self~employed person were
unsupported by Government Schemes and self~-employed
people were over 50% more likely than employees to face a fall

in pay.

Perth & Kinross Council were made aware of the specific needs of
local minority ethnic communities during lockdown. In particular,
community members faced travel restrictions and no local Chinese
traditional food supplier existed. Although a small local Halal
producer does exist, it had limited capacity to meet increased
demand.

Perth & Kinross Council provided culturally appropriate food parcels
and put in place procurement arrangements to meet the needs of
minority ethnic communities across Perth and Kinross.

Local businesses operated by owners from minority ethnic
communities also provided free meals to those in need from the
wider Perth and Kinross area.

An audit of need and support to the Gypsy/Traveller community

was conducted to ensure the specific needs of this community were
addressed. Provision ranged from food and fuel to digital
devices, advice and cash support.




In Perth and Kinross: COVID-19 Impact Indicators

9 17,500 HHs - (1in 4) are estimated to be in Serious Financial 9 1in 6 jobs was lost to the local economy.
Difficulty or Struggling to Make Ends Meet; Before COVID,

4,092)HHS said they were “netmanaging welll financialy. 9 The number of people on out of work benefits doubled - and

now stands at 4,195.
9 8500/HHs (i n 2l R e D S SR B o 2 9 105 families with 3 or more children had their benefit capped.

food and essentials.
9 Between December 2019/2020 there was a 92% increase in

9 5,000 HHs - (1in 14) are estimated to be in arrears with the amount paid out in Crisis Grant.

mortgage or rent payments.

9 6,500 HHs - (1in 11) are estimated to be in arrears with
unsecured credit or car finance.

9 The number of households on Universal Credit increased by
237%.
. . . Snapshot - COVID-19 and Poverty in Perth and Kinross
9 24,500 HHs - (1in 3) are estimated to have no savings or less
than one months’ savings; Before COVID the figure was 13,618.
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Service Delivery Areas Impacting on Child Poverty

The following tables show where Perth & Kinross Council’s service delivery is focussed on mitigating the impact of poverty on families and

children.
Workstream 1 - Income from Employment
Education & Children’s Services Adult Health & Social Care Partnership

9 Developing the Young Workforce - Employability and Career Ready 9 Employability Service (Parents)

Programme .

9 Employment Support Team - employability programmes for people

9 Services for Young People @Scott Street - Employability and Drop-In with brain injuries, mental health issues, on the autistic spectrum

Service for Young People; Youth Programme for No-One Left Behind and carers, or in receipt of services from the Drug and Alcohol teams
9 Youth Base Programme 9 Carers Support Service for Young Carers
9 1140 Project - PESF for ELC job opportunities 9 Employability - No-One Left Behind and Parental Employment

L . Support Fund
9 Criminal Justice System Employment Support
9 Rural Employment Initiative

9 Scottish Government Youth Job Guarantee

9 Digital Skills Participation (Community Planning Team)
9 Skills Passport - Grants to Support Employability

9 Futures for Families

9 ESF - Positive Futures and Employability Pipeline
9 UK Kickstart Programme
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Workstream 2 - Reducing the Cost of Living

Communities Education & Children's Services Corporate & Democratic Services
9 Affordable Rent Scheme 9 Breakfast Clubs 9 Customer Care Centre - Ist point of
. . . contact - operates signposting and

9 Increased Provision of Socially Rented 9 Provision of Free School Meals referral system
Housing .. .

> Warm H 5 9 Provision of Clothing Grants 9 Procurement Support for Living Wage and

9 Warm Homes Programme :

J 9 Provision of Devices and Data Packages for Community Benefits

9 Tackling Fuel Poverty Measures including Digital Inclusion d Financial Assessment Team maximise
investment in heating systems, renewable . income and reduce costs for adults
energy, insulation and triple glazing 9 Reducing the Cost of the School Day

needing care

9 Good Food Co-ordinator and Support 9 Out of School Care
for Food Share Network, food banks and
community larders
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Workstream 3 - Income from Social Security and Benefits in Kind

Education & Children’s Services

9

Allin -

School Nurses - Referral to food banks and
other sources of in kind support (school
uniforms)

Holiday Activities - provision of programme
of summer activities linked to summer food
programme

Distribution to all parents of information
about food banks, community larders, give
and take boxes etc during summer months

To End Child Poverty

Communities

9 Welfare Rights Team - 2,000 Priority
Families to be provided with Welfare
Rights check

9 Scottish Child Payment take-up campaign

Pelut:e[Seb Vel Bel-ThRilchPOVE

9

NHS Tayside

FNP referral to food banks, and other
sources of in kind support (school uniforms,
baby clothes)

Welfare Rights Advisers embedded in
Doctors' Surgeries and Community Health
Centres

Welfare Advice provision in Carseview
Centre, Dundee for all mental health
patients

Midwife Project - to provide child poverty
and financial inclusion support and embed
this in maternity services, health visiting,
family nurse partnership and early years
education settings

Pilot money and employment section in
core nursing admission and discharge
documentation enabling referral to
welfare benefits and money advice
services for all patients at Perth Royal
Infirmary

Financial Inclusion added as a referral
option which GPs can deploy for patients
with money worries
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Perth and Kinross Child Poverty Strategy

Goals

Outcomes

 To raise awareness about the causes and consequences of child poverty
« To foster social cohesion and reduce the stigma surrounding poverty for children

and families

» To reduce the negative effects of living in poverty for children and families
» To enable children and families to prepare themselves for a life free from poverty

>

> >

Vs

\

~

Child Poverty Unit/Working Group

J

Optimise our evidence
base by:

Agreeing Indicators for
Measurement of Child
Poverty

Mapping Exercise - Child
Poverty Interventions
Across PKC and CPP -

know what is happening

and where

Underaking baseline
attitudinal survey - PKC
and Partner Employees

and wider community

Connecting with
Learning beyond
PKC & Scotland

Preparing for Council &
Partner-Led Interventions
and Community Led
Interventions by:

Working with PLE to
develop a Children's
Scorecard to articulate
and measure reach and
effectivness of PK Offer
for children and families
in poverty

Revisiting Workstream
Plans - to ensure they are
developing PK Offer which

families need and want

Develop Quality Standards
& Toolkit for Poverty
Profiling within Local

Communities

Develop Place-Based
Approach to Tackling Child
Poverty and Pilot in 2 areas

- one urban, one rural

> Critical Path

Council & Partner-Led
Interventions

Connect PKC to National

Anti Poverty Strategies and
Sustainable Development Goals

Raise awareness of causes and
consequences of poverty

Workstream 1
Maximising Income from
Employment

Workstream 2
Reducing Costs

Workstream 3
Increasing Income from Social
Security and In-Kind Benefits

Workstream 4
Breaking the Cycle

> >

( )

Community-Led
. J

Deliver locally conceived,
designed, implemented
and managed Child Poverty
programmes across PKC and

CPP partners by:

I

Identify Pilot Areas and Priority
Families within Pilot areas

Form local multidisciplinary
Team/or connect with local
multidisciplinary team

Undertake Poverty Profiling
with local actors

Co-production of interventions
with local actors

Develop multidisciplinary team

approach based on Key Worker

and Social Prescribing to make

personalised PKC Offer to each
priority family

T 7 7—— %

All in - To End Child Poverty
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o PKC Offer for Priority Families and children living in poverty
« To be identified through SPIRU Action Research Project

>

Research Partners

Use Children's Scorecard to
measure reach and
effectiveness of PK Offer

Identify and share Best
Practice across CPP partners

Research Project to map
baseline and changes for
Priority Famiies

Deploy research resource to
undertake rapid cycling tests
of interventions for efficacy -

and redesign or roll out
depending on results

C

Capture Learning -

Test and Roll Out
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Section 2

This section of the report provides an update on progress made
between November 2020 and May 2021.

Children’s Scorecard

We have teamed up with The Scottish Poverty and Inequality
Research Unit at Glasgow Caledonian University and parents from
Priority Families.

These parents are helping to co-produce a Children’s Scorecard to
measure the reach and effectiveness of the Perth and Kinross Offer
for children and families affected by poverty.

The Perth & Kinross Offer for Struggling Families

A Perth and Kinross Offer for Struggling Families has been developed
and will shortly be reviewed in the light of the feedback received
from the Children’s Scorecard Project. It covers food, housing,
education, work and engagement.

Social Needs Screening Project

A Working Group involving frontline workers and service managers
from across Perth & Kinross Council, NHS Tayside and our Community
Planning Partners has been established to test the feasibility of
establishing a Social Needs Screening Project to identify unmet
need and connect families not currently on our radar to the help and
support they need.

The Working Group are developing a Social Needs Screening Toolkit
and will establish a pilot project to test the impact of Social Needs
Screening and whether it results in better delivery and engagement
with families in need of additional support.

All in - To End Child Poverty
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Child Poverty Training Programme
A Child Poverty Training Programme for frontline workers and service
managers is in production. The 5 modules will cover:

9 Understanding Poverty
9 Poverty and Inequality
9 The Experience of Poverty
9 Social Needs Screening

9 Alleviating Poverty

The course aims to inform those who deliver and plan services about
the particular challenges facing children and families living in poverty
and to equip them with the skills and confidence to embark on co-
production and multi-agency collaborative working on innovative
new approaches to alleviating poverty.

Good Food Network and Strategy

We are supporting the development of a Good Food Network and
Strategy which aims to bring a broad range of stakeholders from the
public, private and third sector together to tackle food poverty, food
insecurity, to support food for health and wellbeing and sustainable
food across Perth and Kinross.

Feeling the Pinch - Winter Information and Awareness Campaign
An information campaign aimed at families who were struggling with
the increased costs of winter was run. It provided information on how
to access welfare rights, housing, heating and mental health support
and reached 250,000 people.

ovember 2020 - May 2021




Feeling the Pinch Winter Campaign

Are you feeling
the pinch this

winter? “‘

Areyoufeeling

the cold this
winter?

—

Between December
2020 and March 2021,
the “Feeling the Pinch”
campaign sought to
mitigate the financial
impact of the COVID-19
pandemic and public
health measures by raising
awareness of the range
of support available from
council services and our
community partners.

The advice covered
welfare benefits, housing
and heating and mental
health and wellbeing.

By using multiple channels
and targeted methods of
communication we aimed
to ensure that everyone
who needed help knew
where to find it.

The campaign was widely
covered in the local press,
videos and social media
messages.

Overall the campaign reached was 258,482 - Perth and Kinross

has an overall population of 151,000.

Workstream 1 - Income from Employment

The Futures for Families Programme, which is funded via the Parental
Employment Support Fund, has been launched. So far 10 parents
have been signed up and 10 more are waiting for their registration to
be confirmed.

Elev8 Training Grant has been provided to 2 parents - one of whom
has used it to access a Teacher Training Diploma course and has
been provided with office equipment for her studies.

Case Study - Parental Employment Support Fund

Without the support of the Parental Employment Support
Fund - Futures for Families Elev8 Grant and the help, support
and advice received from Rebecca Hogg, then my dream to be
able to apply for the PGDE Primary Teaching course with Perth
College UHI would still be a dream.

I am 39 years old and have four children who are 12, 11 and 6
years old as well a baby of 10 months. The last 4 years has
been an incredible journey, which has been very challenging,
especially the last year due to the current COVID situation and
home schooling. | have just managed to finish my BA Honours
Education (Primary) Studies degree with the Open University.

To move forward | needed to have National 5 Maths as well to
be able to continue on the path of becoming a primary school
teacher and this qualification was all that was holding me back
as | could not afford the course fees.

My tutor had saw the Parental Employment Support Fund -
Futures for Families Elev8 Grant advertised when she was having
her COVID vaccination and emailed me the details!

| then contacted Rebecca and the support and advice | have
received since then has been amazing. | can now continue
with my dream and know | still have the support from Rebecca
throughout my journey. | am so very grateful and feel so
lucky that | have been provided with the amazing support
from Rebecca and the fund, as without it | could never have
progressed any further.
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Workstream 2 - Reducing the Cost of Living

Good Food Co-ordinator

A Good Food Co-ordinator has been appointed to establish a
governance structure for the Food Share Network and establish a
permanent food hub in Perth. This will help struggling families to
access reduced price or free surplus foods donated by local retailers
and producers and reduce food waste at the same time.

Schools

Schools have been concentrating on supporting pupils to recover
from lockdown and continue to promote free school meals and the
Welfare Rights Service to all families. School uniform rules have been
relaxed as it is accepted that many families whose income has been
adversely affected as a result of the COVID pandemic will struggle to
provide new school uniforms.

Public Health Tayside worked closely with the Family Nurse
Partnership to identify families who may be affected by digital
exclusion. Using funds provided through the Connecting Scotland
fund, they were able to provide 32 families across Tayside with a
laptop or tablet and free Wi-Fi. Recipients were supported to use
their device by NHST Digital Friend volunteers.

All in - To End Child Poverty

Affordabillity Analysis

Annual income required to be able to afford a Perth and Kinross property by size

Property Size

Bedsit

1Bedroom
2 Bedroom
3 Bedroom

4 Bedroom

Average

JoFdge 4l O Bos

PKC Current
Rents

£4718

£64.25
£69.45
£77.59

£84.01
£69.04

@ — £14,942 £16,380
il Minimum Wage (25+) i Living Wage

25% Income
to Rent

£9,813
£13,364
£14.4406
£16,139
£17,474
£14,360

30% Income
to Rent

£8,178

£M137
£12,038
£13,449
£14,562
£11,967

£14,942

Average UK Pension Income
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Case Study - Affordable Rents Toolkit

Reducing the Cost of Living is an important way of mitigating
poverty. One of the most significant outlays for families are
housing costs. There is no set definition of what rent affordability
would look like, however, the Housing Needs Demand Assessment
says that a rent is considered affordable if a household is
contributing no more than 25% of their income. Elsewhere most
households will spend between 25-35% of their income.

Perth & Kinross Council has developed an Affordable Rents Toolkit
for Local Authority tenants. The aim of the toolkit is to allow Perth
& Kinross Council to assess the affordability impact of current and
proposed rent levels on households living in Perth and Kinross.

The Perth & Kinross Council Toolkit uses up-to-date Income
Data and an Equivalised Income Factor. This enables household
income to be recalculated to take account for differences in
household size and composition, eg:

9 larger households will need a larger income to achieve the
same standard of living as households with fewer members;

9 living costs for adults are greater than those for children.

The end result being that we can assess the % of income spent
on housing costs for individual household types, property size
and income type as outlined in the table below. The toolkit can
also be used to forward project affordability levels based on
anticipated rent and income levels over for example a three-year
period. All of this allows Perth & Kinross Council to make sure
that targeted support can be provided to certain localities or
households who may be disproportionately impacted on as result
of their income level.

All in - To End Child Poverty

Perth & Kinross Council delivers lower rents for tenants than
neighbouring Local Authorities.

Our rents are on average 23% lower than comparator
Registered Social Landlords operating in Perth and Kinross.

Our rents are on average 110% lower than the market rents
for similar properties across Perth and Kinross.

Perth & Kinross Council rents are 64% lower than the Local
Housing Allowance rate. This means that Housing Benefit
covers the full cost of the rent for Council tenants.

The toolkit has enabled PKC to ensure that families with
children pay between 13% and 22% of their income on rent.
This frees up much-needed cash for other essentials like
food, childcare and transport.

Perth and Kinross Child Poverty Action Report 2020




Workstream 3 - Income from Social Security
and Benefits in Kind

800 families have received £90,639 in Child Payments provided
by Perth & Kinross Council. Families with a child under 6 who were
in receipt of Council Tax reduction were provided with a one-off
payment of £80 per eligible child.

A take-up campaign was organised to raise awareness of the new
Scottish Social Security Child Payments. This included text messages
sent to 3,000 Council Tenants and 6,000 Council employees and a
social media campaign in English, Polish, Bulgarian and Romanian.

Over £147,000 was distributed through a Financial Insecurity Fund
set up to provide financial assistance to households:

9 with no recourse to public funds;
9 with priority debts including fuel debt;

9 where help was needed to pay for broadband debt or data
packages;

9 where help was needed to meet essential costs of children
under the age of 2; and

9 to help with the additional costs of rural living.

£80,000 was provided to augment the Scottish Welfare Fund and
Discretionary Housing Fund to ensure that the needs of residents
were met.

129 Winter Payments for Early Learning Centres and some additional
funds were provided to Pink Saltire to assist with hardship payments
for LGBT+ community members.

Agreement was reached that Perth & Kinross Council would be part
of the Scottish Child Disability Payment pilot with two other local
authorities (Dundee City Council and the Western Isles Council). The
pilot focussed on data sharing to improve the customer journey in
advance of the roll out of this scheme across Scotland.

Allin - To End Child Poverty --Page 43 of 68

NHS Tayside have established a referral pathway for Primary Care
Clinicians to use to refer patients for specialist support, this includes a
referral mechanism for welfare rights and financial inclusion. This will
compliment co-located welfare advisers attached to GP practices:

http:/eds.tayside.scot.nhs.uk/InternetO1/WorkingWithUs/
ReferralHelpSystem/PROD_344478 @

Brooksbank Centre and Services have been awarded 1-year funding
by NHS Tayside to deliver in-patient debt and benefit advice within
the Carseview Centre in Dundee. This will enable the integration of
financial support with care planning. The new service will benefit
patients from Perth and Kinross.

Following the successful evaluation of the Angus Midwifery Pilot,
NHS Tayside has secured additional funds to support maternity
services which have recruited a project midwife to work closely with
Public Health to address child poverty and financial inclusion. The
postholder will be responsible for working alongside key universal
services and colleagues across Maternity Services, Health Visiting,
Family Nurse Partnership and Early Years education settings.

Perth Royal Infirmary are piloting inpatient admission and discharge
documentation which includes questions on money worries and
employment. This will enable patients to be referred for welfare
rights and financial inclusion support. Public Health colleagues will
support the roll-out of the documentation, which will include training
on how to raise the issue of money worries and employment and
referral pathways to advice services.

The Tayside Regional Improvement Collaborative has funded a
range of measures aimed at providing a universal holistic income
maximization service to ensure families can access their full benefit
entitlement. This has been implemented through the strengthening
of relationships and referral pathways between Welfare Rights Teams
and health and social care professionals involved in pre-birth and
early years.
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A series of workshops was co-delivered by Public Health and Perth &

Kinross Council Welfare Rights Service to Health Visitors and Family
Nurse Practitioners on the topic of Child Poverty and Financial

Inclusion Advice. The training was provided to over 100 colleagues.

All midwives in Tayside now use BadgerNet which enables them to
refer clients and access a single point of contact within each Local

Authority Welfare Rights Service. All areas are now regularly referring

pregnant women for income maximisation and benefit support.
Health Visitors and Family Nurse Practitioners are using a similar
system (EMIS) to refer clients to Local Authority Welfare

Rights services.

Case Study - Couple Under 25

A young couple, both under 25 and both with mental health
issues, were being supported by the Family Nurse Partnership
and Welfare Rights Team and Social Worker to cope with their
first tenancy and the arrival of their first child.

The Welfare Rights Team were asked to step in when the couple
were subjected to a benefits sanction. The Welfare Rights
Team helped them to secure a Community Care Grant which
provided a cooker, fridge/freezer and living room carpet. They
were given a Best Start Grant Pregnancy Payment and Best
Start Food Card, Child Benefit, Council Tax Reduction, Personal
Independence Payment, a Carer's Allowance was awarded to
the partner. They received a Financial Insecurity Fund Payment,

Perth & Kinross Child Payment and a Scottish Child Payment and

saw their Universal Credit increase by £47 a week.

In total, the client financial gain over a 12-month period
amounted to £17,956.

All in - To End Child Poverty
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Case Study - Lone Parent with a Disabled Child

A lone parent and her 3 children under 8 were living in private
rented accommodation. The client was subject to the Benefits
Cap and was in receipt of Discretionary Housing Payments to
help cover her rent of £650 pcm. Her eldest son suffers from
behavioural and sensory issues and had been referred to
CAMHS but was awaiting assessment. She was advised not

to claim Disability Living Allowance for her son until he had
received a diagnosis. The Welfare Rights Team encouraged
her to challenge this and to make the claim and helped her to
complete the Disability Living Allowance Form.

6 weeks later the client was awarded the Middle Rate of Care for
her son which was backdated. She received a payment of £420
in respect of arrears with £240 paid every 4 weeks in Disability
Living Allowance.

Her Child Tax Credit increased by £66 per week and the Team
helped her to claim Carer’s Allowance which was also backdated
- as a result her weekly income increased by a further £37. She
will also receive the Scottish Carer's Supplement which amounts
to £462.00 each year.

As she has now been awarded Disability Living Allowance for her
son, the Benefits Cap has been lifted and she will have her full
rent covered by Housing Benefit.

The Client Financial Gain over a 12-month period was assessed
as £9,620.
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Section 3 - Workstream Plans 2021/2022

Workstream 1 - Income from Employment

Target Issues/Areas

Parental Employment and Closing the Gender Pay Gap, Living Wage, School Leaver Attainment Gap

Actions/Deliverables Who is action Resources How impact has/will be assessed Timescale | Target Groups - Priority
in 2021/22 carried out by? | Allocated for Action Families and Protected
Characteristics
Delivery of Futures Skills & Project 48 total number of parents on Future for March Priority Families and
for Families (PESF) Employment Funding Families Programme 2022 families affected by
Pro.gr.omme and Elev8 | Initiatives Team | from Scottish Outcomes for employed parents 24 (50% of a member having a o
Training Grants Government . Protected Characteristic
total) in work support
Outcomes for unemployed parents 24 (50% of Lone parent
total) Person with a disability
10 Wage Incentives @ £4,000 per incentive 3+ Children
over 52 weeks Minori
inority groups
20 (min) Elev8 Employment & Training Grant Youngest Child < 1
Parents aged < 25
Delivery of No One Left | Employability Project 93 new programme participants engaging for | March People of all ages with
Behind Programme Officer in SEI Funding ongoing support from Key Workers 2022 at least 1 barrier to
Team from Scottish . employment
Government 48 young people supported through Activity

Agreements

10 individuals progressing onto vocational
training

43 entering employment or self-employment
of which 24 sustaining employment

7 commencing Modern Apprenticeship posts
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Workstream 1 - Income from Employment

Target Issues/Areas

Parental Employment and Closing the Gender Pay Gap, Living Wage, School Leaver Attainment Gap

Target Groups - Priority
Families and Protected
Characteristics

Actions/Deliverables Who is action Resources How impact has/will be assessed Timescale
in 2021/22 carried out by? | Allocated for Action
Young Person's Skills & Project 170 total number of young people aged 16-24 | March
Guarantee Employment Funding being supported outcomes breakdown as 2022
Initiatives Team | from Scottish | follows
Government

145 - Participants progressed to Vocational
Training

56 - Participants achieved qualification
45 - Participants entered FE/HE/Training
77 - Participants commenced employment

16 - Participants commenced Modern
Apprenticeship

80 - Participants commenced on a supported
activity programme

58 - Participants sustained employment or
self-employment (75% of those commencing
employment)

60 Wage Incentives @ £4,000 per incentive
over 52 weeks of which

Young people 16-24
with at least 1 barrier to
employment

REI - Rural Employability Project 23 new jobs created in rural communities for March

Employment Incentive | Officerin SEI Funding PKC | rural residents. 2022
Team

Futures for Families Gather data and testimonies on the impact March

(PESF) of the UC taper on parents moving into 2022

employment and the outcomes that can be
delivered in terms of moving out of poverty.
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Workstream 2 - Reducing the Cost of Living

Target Issues/Areas

Affordability - Housing, Childcare, Energy, Food, Public Transport, Debt and Cost of the School Day

Timescale
for Action

Resources
Allocated

Who is action
carried out by?

Actions Deliverables
in 2021/22

How impact has/will be assessed Target Groups - Priority

Families and Protected

Characteristics

Day programme by
providing all schools
with a video and
training materials
which can be used to
raise the awareness

of School Leadership
teams, teachers, pupils
and their parents.

of good practice, reduction in the Cost of the
School Day.

Evidence of positive parental and learner
feedback for the cost of the school day
programme.

Evidence of delivery of cost of the school day
programme.

Lessons learned.

Collaborative Review Workstream 2 WER Evidence of positive parental and learner June Children and young
of ‘Reducing the Cost Lead feedback for the Cost of the School Day 2021 people affected by
of'the School Day’ to programme. Evidence of delivery of Cost of poverty

identify outcomes, the School Day programme. Lessons learned.

effectiveness and

lessons learned.

We will relaunch the Workstream 2 WER Number of schools participating in Cost of the | December | Children and families
Cost of the School Lead School Day, sharing and learning examples 2021 affected by poverty

All in - To End Child Poverty
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Workstream 2 - Reducing the Cost of Living

Target Issues/Areas
Affordability - Housing, Childcare, Energy, Food, Public Transport, Debt and Cost of the School Day

Actions Deliverables Who is action Resources How impact has/will be assessed Timescale | Target Groups - Priority
in 2021/22 carried out by? | Allocated for Action Families and Protected

Characteristics
Ongoing reducing Workstream 2 WER Schools have action plans relevant to their November | All pupils affected by
Cost of the School Lead context. 2021 poverty

Day including uniform,
travel, school trips,
eating, school clubs,
fundraising and
events, home learning,
attitudes to poverty.

Priority Families and families affected by a
member having a Protected Characteristic
are the focal point of this evaluation.

Reduce cost of
practical subjects in
secondary

Investigate uniform
recycling programme

We will promote Big Workstream 2 WER Take-up rates and client financial gains. February Priority Families and
Energy Savings Week Lead 2022 families affected by
with our CPP Partners. a member having a

Protected Characteristic
are the focal point of this
evaluation

All in - To End Child Poverty PeLutz e[S tejieiflo - CRIICHPOVE
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Workstream 2 - Reducing the Cost of Living

Target Issues/Areas

Affordability - Housing, Childcare, Energy, Food, Public Transport, Debt and Cost of the School Day

Actions Deliverables
in 2021/22

Who is action
carried out by?

Resources
Allocated

How impact has/will be assessed

Timescale
for Action

Target Groups - Priority
Families and Protected
Characteristics

Wider ongoing Workstream 2 WER Increased awareness within the social sector Ongoing Priority Families and
engagement with Lead and greater focus placed on affordability by families affected by
local social housing RSLs. a member having a
providers. Protected Characteristic
Discussions to be

scheduled with RSLs

to share information

gathered through

affordability model

and further discussion

to promote affordable

rents.

Private Landlord Forum | Workstream 2 WER Session with private sector landlords on fuel June Priority Families and

to be planned, to raise | Lead poverty and energy efficiency. 2021 families affected by
awareness of child and a member having a

fuel poverty within the Protected Characteristic
private sector.

All in - To End Child Poverty
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Workstream 2 - Reducing the Cost of Living

Target Issues/Areas

Affordability - Housing, Childcare, Energy, Food, Public Transport, Debt and Cost of the School Day

Actions Deliverables Who is action Resources How impact has/will be assessed Timescale | Target Groups - Priority

in 2021/22 carried out by? | Allocated for Action Families and Protected
Characteristics

Evaluate our transport | Workstream 2 WER We will produce an options paper with November | Priority Families and

activities to ensure we | Lead creative and new means of supporting a 2021 families affected by

can reduce the cost of range of transport options which enable a member having a

travel. people from rural Perthshire to gain access to Protected Characteristic

Identify potential for employment and educational opportunities.

travel concessions Travel costs reduce.

for families durmg Free bus travel for under 19s in place.

weekends, holidays

and after school - Bid

to Smarter Choices,

Smarter Places for

funding to provide

some subsidised

transport to be

submitted.

Option to load free Workstream 2 WER Travel costs reduce. November | Under 19s

transport on Young Lead 2021

Scot cards still to be

considered.

Improving people’s Workstream 2 WER Increased access to more affordable credit. October Priority Families and

access to affordable Lead 2021 families affected by

credit and supporting a member having a

financial inclusion - Protected Characteristic

consider credit rating

project for Local

Authority tenants.

Consider credit rating Workstream 2 WER Increased access to more affordable credit. August Families affected by

project for Local Lead 2021 poverty

Authority tenants.

All in - To End Child Poverty
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Workstream 2 - Reducing the Cost of Living

Target Issues/Areas
Affordability - Housing, Childcare, Energy, Food, Public Transport, Debt and Cost of the School Day

Actions Deliverables
in 2021/22

Improve uptake of free
school meals by:

9 improving the
application
process to
maximise
opportunities to
identify those who
are eligible, reduce
time and effort
of application
process for both
applicant and
staff;

9 increased
awareness of FSM
and how to apply.

Who is action
carried out by?

Workstream 3
Lead - take-up
campaign

Workstream 2
Lead

Resources
Allocated

WER

How impact has/will be assessed

Uptake levels increase.

Timescale
for Action

May
2022

Target Groups - Priority
Families and Protected
Characteristics

Priority Families and
families affected by
a member having a
Protected Characteristic

Establish a governance
structure for the

Food Share Network,
establishing a
permanent food hub

in Perth in conjunction
with Transform
(Fareshare).

Workstream 2
Lead

WER

Increased access to affordable food.

Reduction in food waste.

May
2022

Priority Families and
families affected by
a member having a
Protected Characteristic

All in - To End Child Poverty
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Workstream 3 - Income from Social Security

Target Issues/Areas
DWP, SSS, HMRC and LA Benefits and Concessions

Actions Deliverables Who is action Resources How impact has/will be assessed Timescale | Target Groups - Priority
in 2021/22 carried out by? | Allocated for Action Families and Protected
Characteristics

Explore more Workstream 3 WER Work is currently underway taking a March Priority Families and
streamlined processes Lead phased approach to the streamlining of 2022 families affected as a
for all Council Council concessions and benefits/grants result of a family member
concessions. administered by the LA on behalf of the DWP having a Protected

and Scottish Government. Characteristic
To ensure Welfare Workstream 3 WER Number of individuals contacted and offered | March Priority Families will be
Rights advice reaches Lead a welfare rights check. 2022 targeted in information

target families. 2,000 awareness campaign via
families in the priority tracked entry points for
groups will receive a Total number of individuals helped. each specific group
phone call offer of a
Welfare Rights check
to maximise income
from social security and
benefits in kind.

Total client financial gain.

Families with a member
having a Protected
Characteristic will be
targeted in information
awareness campaign via
tracked entry points for
each specific group

Scottish Child Payment | Workstream 3 WER Take-Up Rates for Scottish Child Payment. March
Benefit Take-Up Lead 2022
Campaign to achieve a
take-up rate of 85% of
all eligible children.
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Workstream 3 - Income from Social Security

Target Issues/Areas
DWP, SSS, HMRC and LA Benefits and Concessions

Actions Deliverables Who is action Resources How impact has/will be assessed Timescale | Target Groups - Priority

in 2021/22 carried out by? | Allocated for Action Families and Protected
Characteristics

Health professionals NHS Tayside WER Financial hardship for families will be reduced | March

will work collaboratively and parents will have better access to the 2022

with Welfare Rights benefits they are eligible to receive.

Teams across Tayside Support families to address poverty identified

to increase and to .
maximise income from zjlou_rér)\g pregnancy and at agreed key stages

social security.
Provision of universal holistic income

Health professionals will NS X
maximisation service.

routinely raise the topic
of money worries by
using the Public Health
Scotland guidance on
the CARE approach.

Effective referral
pathways will be
established across
universal health and
educational services
(ie Maternity, FNP,
Health Visiting &
Education).

Develop Standard
Operating Procedures
(SOP) for each referral
pathway.
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Workstream 3 - Income from Social Security

Target Issues/Areas
DWP, SSS, HMRC and LA Benefits and Concessions

Actions Deliverables Who is action Resources How impact has/will be assessed Timescale | Target Groups - Priority
in 2021/22 carried out by? | Allocated for Action Families and Protected
Characteristics

Recruit a Project NHS Tayside % number of referrals (increase) March
Midwife to work closely 2022
with Public Health
and partners to drive
forward activity and % Income Generated Benefit gains (increase)
service improvement to
address Child Poverty in
Tayside.

% number of pregnant women and parents
engaging with advice services (increase)

% who would use the service again (increase)

Child poverty and
financial inclusion
training to be delivered
by Public Health and
Welfare Right Services
across pre-birth and
early years networks.

Child poverty and
financial inclusion
activity to be feature on
staff meeting agendas.

Management receives
regular data updates
on referrals and
outcomes for families.

Identified leads across
universal services

to maintain and/or
increase activity which
will help mitigate child
poverty.
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Workstream 4 - Breaking the Cycle

Target Issues/Areas

Affordability - Housing, Childcare, Energy, Food, Public Transport, Debt and Cost of the School Day

Actions Deliverables
in 2021/22

Who is action

carried out by?

Resources
Allocated

How impact has/will be assessed

Timescale
for Action

Target Groups - Priority
Families and Protected
Characteristics

Collaborative Review of | Workstream 2 Within Review impact of the Pupil Equity Fund on June Priority Families and

the Pupil Equity Fund Leads Existing priority families and families affected by a 2021 families affected by
Resources member’s protected characteristic. a member having a
(WER) Protected Characteristic

Review and Learn from | NHS Tayside WER Lessons learned and sharing of good practice | October Priority Families and

Midwife Project as leads to increased referrals for income 2021 families affected by

o Workstream 3 S L :

enablers for families maximisation and benefits in kind. a member having a

. Lead _

in poverty to access Protected Characteristic

opportunities to are the focal point of this

maximise income and evaluation

reduce costs.

Research Project - Child Poverty WER Identify barriers, crossovers and opportunities | June 2021 | Priority Families and

Undertake a mapping
exercise on child
poverty interventions
across Perth and
Kinross. Design Impact,
Outcomes and Outputs
Indicators Framework
for the 3 workstreams.

Officer

for future development of child poverty
programme.

families affected by
a member having a
Protected Characteristic

All in - To End Child Poverty
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Workstream 4 - Breaking the Cycle

Target Issues/Areas
Affordability - Housing, Childcare, Energy, Food, Public Transport, Debt and Cost of the School Day

Timescale
for Action

Resources
Allocated

Who is action
carried out by?

Actions Deliverables
in 2021/22

How impact has/will be assessed Target Groups - Priority

Families and Protected

Characteristics

to be rolled out to all
Perth & Kinross Council
employees and offered
to CP Partners for
inclusion in their staff
development and
learning programmes.
All COVID volunteers
will be given access to
the video and training
materials.

consequences of child poverty. Learning
Outcomes will be measured using an
assessment tool to be completed by everyone
taking the course.

Develop a ‘Children’s Child Poverty £20,000 The Children’s Scorecard will be an important | May 2021 Priority Families and
Scorecard’ to measure | Officer tool for raising awareness of the causes families affected by
support for children and consequences of child poverty. Closing a member having a
living in poverty across the Gap Scorecard will enable PKC and its Protected Characteristic
Material Wellbeing, partners to track mitigation interventions to
Mental Wellbeing, Diet support equal opportunities. Feedback on
and Physical Wellbeing the relevance and usage of the Closing the
and Skills for Life. Gap Scorecard will be sought from people

with lived experience of child poverty and CPP

partners involved in service provision.
We will provide a video | Child Poverty WER Perth & Kinross Council employees have an December | Priority Families and
and training materials | Officer improved understanding of the causes and 2021 families affected by

a member having a
Protected Characteristic

All in - To End Child Poverty
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Workstream 4 - Breaking the Cycle

Target Issues/Areas
Affordability - Housing, Childcare, Energy, Food, Public Transport, Debt and Cost of the School Day

Actions Deliverables Who is action Resources How impact has/will be assessed Timescale | Target Groups - Priority

in 2021/22 carried out by? | Allocated for Action Families and Protected
Characteristics

We will develop Child Poverty WER The stigma surrounding poverty is reduced February Priority Families and

a branded public Officer and social solidarity is increased. An 2022 families affected by

information campaign opinion poll question will be purchased to a member having a

to disseminate a measure the before and after impact of the Protected Characteristic

series of key messages information campaign on the public in Perth

around child poverty and Kinross. An attitudinal survey of COVID

and where parents can volunteers will be undertaken before and

go to get help. after the public information campaign.

We will scope out Child Poverty WER Multi-Agency Task Team for Child Poverty September | Priority Families and

a proposal to work Officer Social Prescribing Project is established. 2021 families affected by

across all CPP partners
to data share with a
view to establishing

a database of
households where
children are living

in poverty and the
resources available to
support them to deliver
a key worker for each
family. The role of

the key worker would
be to act as a social
prescriber to tailor a
Perth and Kinross Offer
to the specific needs of
each individual family.

Project Initiation Document is produced and
signed off by all relevant parties.

a member having a
Protected Characteristic

All in - To End Child Poverty
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Workstream 4 - Breaking the Cycle

Target Issues/Areas

Affordability - Housing, Childcare, Energy, Food, Public Transport, Debt and Cost of the School Day

Actions Deliverables Who is action Resources How impact has/will be assessed Timescale | Target Groups - Priority

in 2021/22 carried out by? | Allocated for Action Families and Protected
Characteristics

We will undertake a Child Poverty WER By the number of families who have March Priority Families and

feasibility study for a Officer completed social needs screening and 2022 families affected by

Social Needs Screening accessed additional support as a result. a member having a

Programme to identify Protected Characteristic

unmet need and
connect families with
sources of support.
This will include the
provision of a toolkit,
training course and
pilot project.
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If you or someone you know would like a copy of this
document in another language or format, {on occasion only
a summary of the document will be provided in translation),

this can be arranged by contacting
the Customer Service Centre on 01738 475000
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PERTH AND KINROSS COUNCIL
15 NOVEMBER 2021

SERVICE DELIVERY ARRANGEMENTS
TO MARK QUEEN’S PLATINUM JUBILEE IN JUNE 2022

Report by Corporate Human Resources Manager
(Report No. 21/211)

PURPOSE OF REPORT
This report seeks approval of the leave and service delivery arrangements that will
allow the Council to mark the Queen’s Platinum Jubilee in June 2022.

1. BACKGROUND / MAIN ISSUES

1.1  Her Majesty Queen Elizabeth Il will celebrate her Platinum Jubilee on Friday
3 June 2022, with four days of celebrations from 2 — 5 June 2022. The event will
mark the 70" anniversary as monarch, the first time any British monarch has
reached this historic milestone.

1.2  This historic event will reflect on Her Majesty’s reign, and her impact on the UK
and the world since 1952. Activity will build across 2022 in the run up to the
four-day celebrations.

1.3 Nationally, plans for the Platinum Jubilee are being developed in conjunction
with some of the UK’s leading creative minds, event organisers and world class
digital design companies. Using the talents of the UK’s cultural and creative
sectors, the programme will engage young people from across the
Commonwealth and use new technology in exciting ways.

1.4  In keeping with tradition, a Platinum Jubilee medal will be awarded to people
who work in public service including representatives of the Armed Forces, the
emergency services and the prison services. This tradition stretches back to the
reign of Queen Victoria when an official medal was designed to mark her 50th
anniversary on the throne.

1.5 Further details on all aspects of programming, including events and how the
public can get involved will be released in the months ahead.

1.6  The UK Spring Bank Holiday is being moved from Monday 30 May 2022 to
Thursday 2 June 2022. There will be a one-off UK Platinum Jubilee Bank
Holiday on Friday 3 June 2022.

Local Considerations

1.7  Perth & Kinross Council schools would normally be closed on the UK Early May
Bank Holiday, 2 May 2022 and open on the UK Spring Bank Holiday (normally
last Monday in May).

1.8  All other Council workplaces are open on the Early May and Spring Bank
Holidays as these were converted from public holidays to annual leave in 2003.
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2.1

2.2

2.3

3.1

PROPOSALS
The following proposals are being made to recognise this historic occasion:

. reallocate the UK Early May Bank Holiday on 2 May 2022 observed in
schools to Thursday 2 June 2022. All schools would be closed on this

day.

o grant a one-off additional day’s leave for all employee groups on Friday 3
June 2022. Schools and all other Council workplaces would be closed on
this day.

o employees not in an education setting may apply for a day’s leave from

their holiday entitlements to take on Thursday 2 June 2022, subject to
operational requirements. Services would continue to operate as normal
on this day, but minimal staffing levels would apply. This approach would
ensure that a balance of employee choice and service delivery is
maintained.

o Council essential services would be maintained on Friday 3 June 2022 to
ensure the Council can respond to any emergencies in our communities
such as homelessness, housing repairs, weather emergencies, child and
adult protection services.

. the Council would compensate employees to ensure fairness and
equality, i.e., those employees who would not normally be scheduled to
work on Friday 3 June 2022 due to their individual work pattern and would
otherwise not benefit from an additional day’s leave. Employees who are
required to work to maintain essential services would be given time off in
lieu.

An additional day’s leave would reduce teaching days to 189 which is below the
statutory requirement to provide 190 days of schooling in each academic year.
However, the Scottish Government has confirmed they are content for local
authorities to apply for an exemption to reduce the school teaching year to 189
days should they decide an additional day is required to accommodate the
Platinum Jubilee Bank Holiday, given the significance of the occasion.

The Scottish Government has indicated that any arrangements to accommodate
the Platinum Jubilee Bank Holiday should not affect the statutory duty to provide
1140 hours of ELC to each eligible pre-school child. Education & Children’s
Services will ensure that each eligible pre-school child will receive the 1140
hours by applying local arrangements within the school session.

CONCLUSION AND RECOMMENDATIONS
Given the unprecedented significance of Her Majesty the Queen’s Platinum

Jubilee, the Council may wish to demonstrate its support to this historic occasion
by granting an additional day’s leave to be taken on Friday 3 June 2022.
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3.2 Itis recommended that the Council approve the following:
Education Settings

(1) School and local authority nursery setting closure on Thursday 2 June
2022 and Friday 3 June 2022, facilitated by the redesignation of the UK
Early Bank Holiday (2 May 2022) observed in schools to Thursday 2 June
2022 and one additional day’s leave to be taken on Friday 3 June 2022.

(i)  Apply to Scottish Government for an exemption to reduce the school
teaching year from 190 to 189 days in the academic year 2021/22.

All Other Council Workplaces
(i)  Minimal staffing on Thursday 2 June 2022, with the option for employees
to apply for a day’s leave from their own entitlement, subject to

operational requirements.

(iv)  All other Council workplaces to be closed facilitated by one additional
day’s leave to be taken on Friday 3 June 2022.

(v) Essential services to be maintained on Friday 3 June 2022 to enable the
Council to respond to any emergencies in our communities.

All Employee Groups
(vi)  Compensatory arrangements for employees who are not scheduled to work

on Friday 3 June 2022 to ensure fairness and equality. This would include
time off in lieu for employees who are required to work to maintain essential

services.
Author(s)
Name Designation Contact Details
Alison Ramsay HR Officer 01738 475000
Approved
Name Designation Date
Pauline Johnstone Corporate HR Manager 1 November 2021
Karen Donaldson Chief Operating Officer 4 November 2021
(Corporate & Democratic
Services)

If you or someone you know would like a copy of this
document in another language or format, (on occasion, only
a summary of the document will be provided in translation),

this can be arranged by contacting the
Customer Service Centre on 01738 475000.

You can also send us a text message on 07824 498145.

All Council Services can offer a telephone translation facility.
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ANNEX

1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND COMMUNICATION
Strategic Implications Yes / None
Community Plan / Single Outcome Agreement No
Corporate Plan No
Resource Implications
Financial Yes
Workforce Yes
Asset Management (land, property, IST) No
Assessments
Equality Impact Assessment Yes
Strategic Environmental Assessment No
Sustainability (community, economic, environmental) No
Legal and Governance Yes
Risk No
Consultation
Internal Yes
External Yes
Communication
Communications Plan Yes

1. Strategic Implications

Community Plan / Single Outcome Agreement

1.1  Not applicable.

Corporate Plan

1.2  Not applicable.
2. Resource Implications

Financial

2.1 Compensatory costs for employees who would not normally be scheduled to
work on Friday 3 June 2022 are estimated to be in the region of £20,000 to
£30,000 that will be managed within the existing Revenue budget.

Workforce

2.2  One additional day’s leave or equivalent for all employees on Friday 3 June

2022.

Asset Management (land, property, IT)

2.3  Not applicable.
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3.1

3.2

3.3

3.4

3.5

4.1

4.2

4.3

Assessments

Equality and Fairness Impact Assessment

The function, policy, procedure or strategy presented in this report was
considered using the integrated impact assessment toolkit and assessed as not
relevant for the purposes of EqlA.

Strateqic Environmental Assessment

Not applicable.
Sustainability
Not applicable.

Legal and Governance

The reduction of teaching days from 190 to 189 is subject to Scottish
Government approval.

Risk
Not applicable.

Consultation
Internal

Leave arrangements and service delivery implications have been considered
within Perth & Kinross Council through consultation with Senior Management
Teams and the Executive Officer Team.

Formal consultation with the recognised trade unions has taken place and EIS
and SSTA have stated that they would prefer to retain 2 May 2022 as a public
holiday, with EIS wishing that schools remain open on 2 June 2022 and SSTA
seeking a second additional public holiday to facilitate school closure on 2 June
2022. They have raised concerns that individuals may already have plans and
booked time off as the calendar for schools has been published for some time.
No other objections have been raised by any other unions to the proposals in the
report.

External

Discussions have taken place at a national level with COSLA to consider the
impact in schools and other Council workplaces. Guidance has now been
produced by COSLA to provide a framework for Councils and the
recommendations are consistent with this guidance. A consistent approach is
being taken across schools in Tayside with closures on 2 and 3 June. There are
different arrangements in place for public holidays across the three Councils in
Tayside resulting in different arrangements for Council workplace/office opening.
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5.1

Tayside Contracts are unable to confirm arrangements until the three Councils
notify them of their decisions. NHS Tayside are not able to confirm what their
arrangements will be at this time.

Communication

A communication plan will be required to advise employees of the arrangements
and to advise the public of school and office closure dates, as well as emergency
cover arrangements for essential services.
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(i)

(i)

APPOINTMENTS TO COMMITTEES/OUTSIDE BODIES

Tay Cities Region Joint Committee Vice-Convener

Currently the Convener of the Tay Cities Region Joint Committee sits with
Dundee City Council and the position of Vice-Convener with Angus Council.
From December 2021 the Convener will be appointed by Angus Council and
the Vice-Convener by Perth and Kinross Council.

The Council’s representatives on the Joint Committee are Councillors

G Laing, M Lyle and C Stewart. Council is asked to confirm who will be Vice-
Convener of the Joint Committee from December 2021.

Tayside Contracts Joint Committee

The Council’s current representatives on the Tayside Contracts Joint
Committee are Councillors A Forbes (Convener), A Jarvis, F Smith,

M Williamson and W Wilson.

Following the resignation of Councillor S McCole, Council is asked to appoint
a member to the vacant position.
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