TEATRE/a THEAT
“NCERT EEICON
Nick Williams el I - HAL

Scrutiny & Performance Committee Y ‘) I H

2.6 April 2023




HIINPERTHNR
THEATRE "
T CONCERT
EHALLEIN

2022/23 Best Year

* Highest ever ticket revenue (>£1m);

Direct Economic Impact reached £16m;

Best gross profit from catering and bars at £421k;

Reserves position improved from £-358k in 2020 t

Forecast deficit for 23/24 half of previous year from £1
* Award winning productions;
e Concert Hall conference rentals restored;

* Huge cultural change in staff at all levels.
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Thanks For Your S

* 23/24 SLA Funding - not as good a

expected;
» £80,000 towards creation of Perthshire |
* Commitment to replace Concert Hall Building

* 3-year financial commitment — a plan for susta
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Rural Communiti:

Learning & Engagement
Arts-based learning and curriculum support with 23 primary and 7 ngh

Regular activities delivered in community settings across the region i'ncludmg_f it
homes), Carse & Leven Voices and Gig on a Truck.

Perthshire Box Office Pilot

Pilot project providing an in-person, phone and online professional ticketing service for event

Transforming Audience Travel through Art

A new project with Creative Carbon Scotland to gain understanding of barriers faced by audiences and develc
sustainable transport options.

Murmurations:

Site-specific outdoor theatre programmed for Autumn 2023 in Dunkeld and Loch Leven.
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12,000+ participants with clear feed intt
Mindspace project oversubscribed with sup

Activity for key physical health outcomesincrea
2023;

Discounted or subsidised tickets and transport for par
Oh When the Saints’” nominated for Community Project

PYT’s mainstage production, Brainstorm, starring largest cast t
2023,



Transparency
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Annual Accounts, Fair Work Statement, £
published on website;

Regular PTCH attendance at Scrutiny;

PKC and CS officers receive monthly managemen
and all board papers as well as regular discussior

3 PKC Elected Members sit on board;
Observance of Board meetings by PKC and CS Officers;
Freedom of Information compliance;

All funded projects evaluated and reported upon as per grant requi



Thank You
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