
APPENDIX 4
Corporate Transformation Projects

Expansion of Family Based Care - to meet the increasing demand for foster carers and 
family-based carers for children and young people.

£44,000

Collaborative Working - to take forward a programme of working collaboratively. -£110,000

Community Greenspace Review -£6,000

Council Vehicle Review -£24,000

SMART Perth & Kinross - to roll out SMART technology across Perth and Kinross. -£74,000

Sponsorship & Stakeholder Strategy - to develop commercial opportunities in relation to 
Council assets.

-£30,000

Cultural Project - to take forward the review of cultural services. -£19,000

Communities First - To work alongside our communities to co-produce and provide more 
choice and control for individuals in their localities.

-£20,000

Corporate Digital Services and My Account - To implement a wide range of online services 
available via the Council website -£100,000

Mobile Working Review - the roll out of technology to facilitate mobile working within our 
communities. 

-£46,000

TOTAL -£385,000

Education & Children's Services

Corporate & Democratic Services

Housing & Environment


