
Appendix 4 
 
 
Further Evidence requested from ALEOs for Options Appraisal  
 

 

• How effectively can the option deliver an accessible, easy to navigate ‘offer’ for 
customers in the future? 

• What key improvements to services can the option deliver in the next three 
years? 

• How effectively can the option increase customers in the next three years? 

• What specific contributions to cultural tourism can the option deliver in the next 
three years? 

• What specific improvements to education/creative learning can the option deliver 
in the next three years? 

• What capacity will the option have to bring work of national and international 
significance to Perth and Kinross? 

• How effectively can the option support delivery of the Council’s cultural 
transformation programme? 

• How will the option deliver the £150,000 saving while minimising front-line 
impact? 

• Which funding sources will the option be able to access and increase? 

• How will the option create shared services or joint resourcing arrangements with 
other bodies? 

 


