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Vision: Delivering excellent, high guality, accessible primary care in a sustainable and integrated way, improving the health and wellbeing of the population of Tayside.

This will deliver: Proactive and community-based health & wellbeing; Independence, care and quality; Effective resource utilisation.

Our Values:

Caring, compassionate, person-centred, honest, respectful.

Priorities Prevention and proactive care Reduce inequalities and unequal health Deliver care closer to people’s homes
outcomes
Proactive promotion of public health =  Remove barriers to accessing senvices = Provide care closer to home wheanever
approaches to support people io live = Adopt a ‘getling it right for everyone’ possible
Commitments better for longer in Tayside approach to service redesign + Work with pariners to provide the right care,
in support of Build stronger and more resilient » Semnices are planned to ensure mental health by the right person, in the right place, at the
Priorities communities is given equal priority to physical health right time
Act early to anticipate needs = Improved joint working for people
experiencing mental and physical health
conditions
Enablers Workforce Finance Infrastructure, data and Communication and Premises
technology Engagement
Improve recruitment « Deliver financial = Maximise the potential of Building relationships = Buildings that
and retention sustainability digital solutions with our communities. support collocation
Promote leaming and » Continually seek to = Staff have access to Honest and of multidisciplinary
development achieve best value appropriate fraining and transparent dialogue teams
Commitments Support the health and cost resources Promote shared = Review
in support of and wellbeing of our effectiveness in our = Accurate and robust data decision making environments of
Enablers workforce service delivery to inform transformation Develop clinical care that meet the
The primary care = Work across the and improvement leadership to ensure needs of the
worldforce will be system to ensure =  Single patient recording high quality Primary population
= resources transfer as system — mobile solution Care for the future = Modemising health
e Lol g services change and = Promotion of digital and social care
the primary care i
system and all other evolve systems and processes facilities

stakeholders.

that work for all people

Principles: Person-centred; Empowerment; Partnership; Excellence; Safety; Deliver best value; Equity; Evidence based & data led; Outcome focused.




