v

15/401
PERTH AND KINROSS COUNCIL

STRATEGIC POLICY & RESOURCES COMMITTEE — 23 SEPTEMBER 2015

SCRUTINY COMMITTEE - 23 SEPTEMBER 2015

ACCOUNTS COMMISSION’S ASSESSMENT OF PERTH AND KINROSS

COUNCIL’'S PERFORMANCE REPORTING FOR 2013/14

REPORT BY THE CHIEF EXECUTIVE

PURPOSE OF REPORT
This report presents the Accounts Commission’s assessment of the Council’s
approach to responding to its statutory public performance reporting duties.

1.

11

1.2

1.3

BACKGROUND/MAIN ISSUES

Each year the Accounts Commission publishes a Statutory Performance
Indicator Direction which sets out the requirements for local authorities in
meeting their Public Performance Reporting (PPR) duties. The Direction
requires Council’s to develop their own approach to publishing performance
information covering a range of corporate and service themes. This includes
reporting on the Local Government Benchmarking Framework (LGBF).

To assure itself that the Direction is being met, this year the Commission
published a detailed assessment of how Councils responded to the direction
during 2013/14. The assessments are structured to be as objective as
possible but the Commission advises that an element of subjectivity is
unavoidable when assessing the quality of information presented. Each
Council’'s PPR was assessed for evidence against 26 quality themes,
including whether there is:

a structured approach to PPR, with clear presentation of information
effective use of customer satisfaction information

a balanced picture of performance

a good use of comparators

a good use of financial and cost information

evidence of the council’s dialogue with the public

evidence of the accessibility of information

In general the Commission reports that there has been progress across the
majority of Councils, but that there remain opportunities for improvement.

PERTH AND KINROSS COUNCIL’'S PPR ASSESSMENT

Perth and Kinross Council has performed well, demonstrating full compliance
in 25 out of 26 categories (See Appendix 1). Our overall assessment
compares favourably with other Councils and is the second highest
performing Council for meeting the requirements of the Accounts
Commission’s Statutory Performance Indicator Direction (See Table 1).
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2.2

Table 1

Council Full compliance Area for improvement
Fife 26 None
Angus 26 None
PKC 25 1
East Ayrshire 24 2
East Renfrewshire 24 2
East Lothian 24 2
Inverclyde 23 3
Moray 23 3
North Ayrshire 23 3
Stirling 23 3
West Dunbartonshire 23 3
Aberdeenshire 22 4
East Dunbartonshire 22 4
North Lanarkshire 22 4
South Lanarkshire 22 4
City of Edinburgh 21 5
Dumfries & Galloway 20 6
Clackmannanshire 19 7
Midlothian 19 7
West Lothian 19 7
Orkney Islands 18 8
Scottish Borders 18 8
Renfrewshire 17 9
Glasgow City 17 9
Argyll & Bute 15 11
Falkirk 15 11
Eilean Siar 13 13
Dundee City 12 14
Shetland Islands 12 14
South Ayrshire 12 14
Highland 11 15
Aberdeen City 8 18

For a copy of the full report, click on the link below:
http://www.audit-scotland.gov.uk/about/docs/ac_150611 papers.pdf

The Accounts Commission identifies Perth and Kinross Council as best
practice in terms of our strategically structured approach to performance
reporting; and for our use of social media to improve dialogue with the public
(See Exhibit 1). Councils that have performed weakly in this year’s
assessment have been asked by the Commission to learn from Perth and
Kinross Council and other high performing local authorities. The
Commission’s assessment of Perth and Kinross Council also highlights other
areas of good practice including the broad range of contextual and
performance information available on our website, the comprehensive and
balanced picture of performance at corporate and service level, use of trend
statistics, and engaging with the public to elicit customer satisfaction
information.
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2.3

2.4

3.1

Exhibit 1

Perth and Kinross Council uses social media, e.g. Twitter, for public performance reporting
by publishing statistics under a dedicated hashtag #pkperforms.

The one area for further improvement identified for Perth and Kinross Council
was ‘Responsiveness to Communities’. The Accounts Commission
acknowledges the wide range of information reported by the Council in this
area, including complaints and freedom of information requests; the results of
various surveys and consultations; and details of future engagement events.
However, it also highlights the need to be more transparent about how the
Council uses this feedback to improve the design and delivery of frontline
Services. This was a common theme across all Councils.

Other common themes identified for many Councils included a reliance on
data tables with limited use of infographics and the use and quality of
narrative surrounding the data to explain performance to the public in
layman’s terms.

NEXT STEPS

We continue to strive to be more transparent about how we are using
customer and community feedback to inform the design of our services. For
example, this years’ Service Business Management and Improvement Plans
2015/16 include a section on what our customers have been telling us and
how we plan to respond. A biennial residents’ survey was reintroduced earlier
this year and results and planned action will be reported back to the public via
this year’s Annual Public Performance Report and detailed results will be
made available on the Council’'s website. We have also been working on the
national pilot of a Community Planning Partnership (CPP) place-based
scrutiny approach. This has involved working with the national scrutiny bodies
collectively to devise and assess a potential methodology for the evaluation
and scrutiny of how community planning is operating at a local level.
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3.2

3.3

3.4

4.1

4.2

The Council is keeping pace with technological advancements as our good
practice in using social media demonstrates. The use of infographics (See
Exhibit 2) has recently become prominent across all sectors and the Council
has embraced this movement. This year's Annual Performance Report will
incorporate infographics and charts with the aim of communicating
complicated information in a way which is easier to interpret for elected
members, staff and members of the public.

Exhibit 2

An infographic is a way of learning about a topic and visualising impact
without the need for a lot of heavy reading. For example:

This is almost a 70% success rate

In the longer term, the Council’s Transformation Programme 2015-2020
includes a project to modernise the Council’s approach to public performance
reporting, primarily through the digitalisation of performance data. A key stage
of the review process will be to investigate and learn from good practice
elsewhere, including the Councils highlighted by the Accounts Commission in
their report.

The Accounts Commission will continue to monitor the Council’'s progress with
responding to the Direction through annual audit, shared risk assessment and
Best Value audit processes. The Commission is reviewing its strategy in
relation to statutory performance information and will be consulting with key
stakeholders on this before issuing a refreshed Direction by the end of 2015.

CONCLUSION AND RECOMMENDATION

Perth and Kinross Council is a leading authority in terms of performance
management and performance reporting, consistently recognised as such by
external audit and inspectorates. The Council will continue to adapt and
respond to the rapidly changing technological environment to take advantage
of opportunities for better engagement and dialogue with our public around
performance issues.

It is recommended that the Strategic Policy & Resources Committee and
Scrutiny Committee:

a) Notes the Accounts Commission’s assessment of Perth and Kinross
Council’s performance reporting for 2013/14; and

b) Notes the next steps detailed at section 3 to secure further improvement.
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Authors

Name Designation Contact Details
Michelle Cochlan Partnership and mcochlan@pkc.gov.uk
Improvement Manager 01738 475071
Approved
Name Designation Date
Bernadette Malone Chief Executive 18/06/15

If you or someone you know would like a copy of this
document in another language or format, (on occasion, only
a summary of the document will be provided in translation),

this can be arranged by contacting the
Customer Service Centre on 01738 475000.

You can also send us a text message on 07824 498145,

All Council Services can offer a telephone translation facility.
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ANNEX

1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND
COMMUNICATION
Strategic Implications Yes / None
Community Plan / Single Outcome Agreement Yes
Corporate Plan Yes
Resource Implications
Financial None
Workforce None
Asset Management (land, property, IST) None
Assessments
Equality Impact Assessment None
Strategic Environmental Assessment None
Sustainability (community, economic, environmental) None
Legal and Governance None
Risk None
Consultation
Internal Yes
External None
Communication
Communications Plan None

1.1 Strategic implications
This report supports the delivery of the Community Plan, Single Outcomes
Agreement and Corporate Plan objectives.

1.2 Consultation
The Depute Chief Executive, Executive Director (The Environment Service),
Executive Director (Housing and Community Care), Depute Director (The
Environment Service), Strategic Lead (Change and Improvement), Head of
Environmental and Consumer Services, Head of Cultural and Community
Services, Corporate Research and Information Manager, and Service Manager
(Communities) were consulted during the preparation of this report.

2. BACKGROUND PAPERS

The background papers referred to within the report are:

Report by Audit Scotland report to the Accounts Commission: Statutory performance
information 2013/14: an evaluation of councils’ responses to the 2012 Direction, 11
June 2015

3. APPENDICES

Appendix 1 — Accounts Commission’s assessment of Perth and Kinross Council’s
performance reporting for 2013/14
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