PERTH AND KINROSS COUNCIL
HOUSING & COMMUNITIES COMMITTEE
10 November 2021
COMMUNITY PLANNING PARTNERSHIP UPDATE

Report by Head of Culture and Community Services
(Report No. 21/206)

This report provides an update on Community Planning activity since September and
the ongoing development of the new Local Outcomes Improvement Plan (LOIP) prior
to CPP Board meetings in October and December. Committee is asked to note the
key points in the report.

1. LOCAL OUTCOMES IMPROVEMENT PLAN

1.1 The Community Planning Partnership (CPP) Board is developing the new
Local Outcomes Improvement Plan (LOIP) in line with new priorities identified
in late 2020. Short Life Working Groups (SLWG) have been meeting this
summer to develop the key actions required to deliver against the 5 new
strategic priorities which are:

Poverty;

Mental and Physical Wellbeing;

Digital Participation;

Skills, Learning and Development; and
Employability.

1.2 Each SLWG considered the following key questions:

1.

i

What existing actions are underway in relation to this priority?

o Is there an existing strategy or action plan?

What additional actions are required and can only be delivered via joint
CPP working?

How will we know if that action has been delivered successfully?

How will that action contribute to delivering the overall priority and how
will we measure impact?

1.3  In addition to the five strategic priorities (the ‘what’), CPP Board had
previously identified a number of enabling actions related to how it works and
focused on improving joint working. These enabling actions include:

Community participation and co-production of services — involving
service users in the design and delivery of services

Locality partnership working — moving from a model of service
delivery which is more reflective of local contexts

Data sharing — evidence led service design and delivery

Risk management — improved risk mitigation and adaptation




1.4  Key priorities and actions for the revised LOIP were considered by CPP Board
at their meeting on 22 October to inform the first draft of the new LOIP for
consideration on 10 December. Alongside Executive Officer Team and formal
Council consideration, it is proposed that the new LOIP should be approved
by Council and the CPP Board in February 2022 and published thereafter
along with a Delivery Plan for Year 1.

2. CONCLUSION AND RECOMMENDATIONS

It is recommended that Committee:

) notes the work carried out in the Local Outcomes Improvement Plan to

date

) notes that following CPP Board in October, additional work will now
take place to ensure resourcing and governance arrangements are in

place
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1. IMPLICATIONS, ASSESSMENTS, CONSULTATION, AND

COMMUNICATION

ANNEX

Strategic Implications Yes / None
Community Plan / Single Outcome Agreement Yes
Corporate Plan Yes
Resource Implications

Financial None
Workforce None
Asset Management (land, property, IST) None
Assessments

Equality Impact Assessment None
Strategic Environmental Assessment None
Sustainability (community, economic, environmental) None
Legal and Governance None
Risk None
Consultation

Internal None
External None
Communication

Communications Plan None

1. Strategic Implications

Community Plan/Single Outcome Agreement

1.1 The Improvement Actions identified in the report may impact all of the

strategic objectives but are likely to be most relevant to:

(ii) Developing educated, responsible and informed citizens

(i)  Promoting a prosperous, inclusive, and sustainable economy
(v)  Creating a safe and sustainable place for future generations

2. Resource Implications
Financial

2.1 Not applicable.
Workforce

2.2  Not applicable.

Asset Management (land, property, IT)

2.3  Not applicable.



3.1

3.2

3.3

3.4

3.5

4.1

4.2

5.1

2.1

3.1

Assessments

Equality Impact Assessment

Proposals that have been considered under the Corporate Equalities Impact
Assessment process (EqlA) are assessed as not relevant for EqlA.

Strateqgic Environmental Assessment

Proposals have been considered under the Act, and no further action is
required as it does not qualify as a PPS as defined by the Act and is therefore
exempt.

Sustainability
Not applicable.

Legal and Governance

Not applicable.
Risk

Not applicable.
Consultation
Internal

Communities Directorate has been consulted during the preparation of this
report.

External

The Chief Executive of PKAVS/Co-Chair of the CPP Board has been
consulted in the preparation of this report.

Communication

Not applicable.

BACKGROUND PAPERS

No additional documents have been relied on in preparing the report, other
than those committee reports already referenced within the main body of the
report.
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No Appendices attached



