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Perth and Kinross 1JB Strategic Plan on a Page =2 Our ambitions

® We want people to stay as well as
possible for as long as possible.

* We want people to live as
independently as possible for as long as
is safely possible.

® We want people to be able to thrive and
feel valued members of their community

Our Vision

We want every person in Perth and Kinross to live in the
place they call home with the people and things they
love, in good health and with the care and support they
need, in communities that look out for one another,

Our Priorities

@ Value our workforce, support them
to keep well, learn and develop.

daoing the things that matter most to them.
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Qutcomes

People are able to look after and improve their
own heailth and wellbeing and live in good
health.

People, including those with disabilities or long
term conditions or who are frail, are able to
live, as far as reasonably practicable,
independently and at home or in a homely
setting.

Pecple who use Health and Social Care
senvices have positive experiences of those
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Target resources to where people
and communities need help most.

Make it easier for people to
understand where and how to
access services

Provide health and social care
supports close to home.

Work with communities to design
the health and social care supports
they need.

How we’ll know we've

made a difference

Carers feel
supported 1o be
able to continue in
the caring role.

More people will
agree that they live
in suitable
accommodation at

® Pegple will feel that

services supported
them to look after
their own health
and wellbeing,

People experience
quicker access to to
the right services at

o home and in their the right time
senvices and have their dignity respected. F
- _ _ fi? Improved Integrated Working community. There will be'a
Naler] Health and Social Care services are centred Paople will feel codkieen i
on helping to maintain or improve the quality 5 Promote Self-management and their Health and unnecessary
of life of people who use those services, ¥
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Health and Social care services contribute to
reducing health inequalities.

People who provide unpaid care are
supported to look after their own health and
wellbeing, including to reduce any negative

Living Well

How we’ll do it

Social Care support
was well
communicated and
accessible.

People will fea
they have had a say

admissions and
readmission's 1o
hospital

We will see a
reduction in Long
Term Hospital stays

impact on their ca_ﬁng roles on their own By lntanrening Early. L"“g?aé?; g:;tth People will have
health and wellbeing. By providing outstanding Health support was g::alier ac-:?ssnlgr
People using health and social care services and Social Care Support. provided. iy s

are safe from harm.

People who work in health and social care
services feel engaged with the work they do
and are supported to continuously improve the
information, support, care and treatment they
provide.

Resources are used effectively and efficiently
in the provision of health and social care
sServices.

Ambition

By supporting people to live their lives ~
better, on their terms.

By ensuring we improve wellbeing (social,
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emotional, physical and mental health). __ {

By creating simple pathways, clear 9
» points of entry to an integrated offer
from Health and Social Care.

Compassion

People will feel
their Health and
Social Care Support
is well coordinated

Qur communities
will see their
thoughts and ideas
in our service
delivery.

day opportunities

Cur staff feel that
they are treated
fairly and
consistently with
dignity and respect
in an environment
where diversity Is
valued,

Integrity




