
APPENDIX 1 

 PROPOSAL FOR LOIP STRUCTURE – EMPLOYABILITY EXAMPLE 
 
For each strategic priority and organised to deliver outcome the working group will need to consider and confirm: 
 

1. What their stretch outcomes will be; 
2. The key actions they will take over the next 3 years; 
3. How they will involve communities and key stakeholders; and 
4. How they will measure improvement. 

 
Strategic Priority 5 – Employability 

Stretch 

Outcome 

Key Driver Actions by partners Actions by communities Key Improvement 

Measure 

10% increase 

in employment 

across growth 

and key 

sectors 

Year 1 (2021) 

   No of people 

employed in growth 

sectors  

Year 2 (2022) 

    

Year 3 (2023) 

    

 
Organised to Deliver 1 

Outcome What we need to do Who will do it Key Improvement 

Measure 

Key 

inequalities 

issues are 

reduced 

Year 1 (2021) 

Produce locality profiles to identify key inequality issues 

in each locality 

  



across Perth 

and Kinross 

Introduce multi-disciplinary teams in Crieff as a pilot 

comprising of x, y, z 

 No of locality teams 

Year 2 (2022) 

   

Year 3 (2023) 

   

 
 


