
 
 

Internal Audit Follow-up 
The Environment Service  
(Reporting for All dates on or before: December 2017) 

Action Plan   Dates Status/Explanation  

17-03 Capital Programme 
 
Action Point: 2 - Programme-
wide Risk Register 
Importance: Medium 
 
Audit Committee Date:  
June 2017 
 
A Capital Programme-wide risk 
register will be documented and 
approved to ensure that all risks 
are captured and assessed on a 
timely basis. 
 
(N Ballantine, Capital 
Programme Manager)  
 

December 
2017 
December 
2018 

An initial programme-wide risk 
register has been drafted. It is 
anticipated that this will be 
further developed and 
implemented in response to the 
overarching Strategic Risk 
review exercise which is being 
undertaken across the Council. 
This review will consider high 
level strategic risks. A series of 
Risk workshops are scheduled 
for each Service, Corporate 
Resource Group and Integrated 
Joint Board.    
 
Internal Audit Opinion: 
Satisfactory 

17-03 Capital Programme 
 
Action Point: 4 - Project 
Assurance 
Importance: Low 
 
Audit Committee Date:  
June 2017 
 
The Capital Programme Office 
has been consulting with 
relevant Heads of Service and 
Senior Managers to identify the 
most appropriate form of key 
stage evaluation. Once an 
appropriate format has been 
determined this will be 
incorporated into the project 
management toolkit and 
procedures for the Capital 
Programme Office. 
 
(N Ballantine, Capital 
Programme Manager)  

December 
2017 
December 
2018 

A report was submitted and 
approved at Corporate 
Management Group, the report 
relates to establishing a formal 
Gateway/project assurance 
procedure: this report will also 
refresh the remits of both 
Corporate Resources Group 
(CRG) and Strategic Investment 
Group (SIG).  
 
This report will be required to be 
tabled at Executive Officer Team 
(EOT), CRG, SIG and then at 
full Council. A presentation 
providing further detail is being 
drafted for EOT/CRG and this is 
likely to take place during March 
2018 before further approval and 
progression. 
 
Internal Audit Opinion: 
Satisfactory 

APPENDIX C 

https://perth-and-kinross.cmis.uk.com/Perth-and-Kinross/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=xm8gc%2bXRaFeZ2KpYmpq3UKhNdi7Kkky%2f0Yh%2fS%2f0dqgdpr6C7LrWIEA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://perth-and-kinross.cmis.uk.com/Perth-and-Kinross/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=xm8gc%2bXRaFeZ2KpYmpq3UKhNdi7Kkky%2f0Yh%2fS%2f0dqgdpr6C7LrWIEA%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d


  

17-03 Capital Programme 
 
Action Point: 6 : Documentation 
Importance: Low 
 
Audit Committee Date:  
June 2017 
 
Documentation will be updated 
as per the minor issues log 
provided by Internal Audit. 
 
(N Ballantine, Capital 
Programme Manager)  

December 
2017 
December 
2018 

All items on the minor issues log 
have been addressed, however, 
3 of the points are linked with 
the report noted against action 
point 4 above and will now have 
a target date of December 2018. 
 
Internal Audit Opinion: 
Satisfactory 
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