Appendix 1

Sales Ledger Debt Written off in financial year 2017/18 by year and reason

UNECONoMIcAL | DECEASED | SEQ/LIQ OR DEBT HCC DISCRETION| TOTAL VAT VAT

YEAR GONE AWAY| NO FUNDS TO COLLECT | (NO FUNDS) REC PRESCRIBED PANEL EX VALUE | TOTAL DEBT
2007/08 0.00 0.00 0.00 316.06 0.00 0.00 0.00 316.06 0.00 316.06
2008/09 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2009/10 0.00 0.00 0.00 0.00 0.00 1,323.26 0.00 1,323.26 0.00 1,323.26
2010/11 2,294.73 1,899.29 0.00 0.00 0.00 132.13 0.00 4,326.15 0.00 4,326.15
2011/12 0.00 0.00 45.11 0.00 0.00 2,225.42 0.00 2,270.53 0.00 2,270.53
2012/13 398.60 127.10 187.07 0.00 0.00 46.82 0.00 759.59 0.00 759.59
2013/14 380.28 1,307.02 245.96 0.00 0.00 0.00 0.00 1,933.26 0.00 1,933.26
2014/15 1,022.65 29,086.73 32.83 1,988.51 0.00 0.00 0.00] 32,130.72 0.00 32,130.72
2015/16 11,536.56 26,903.51 671.41 17,027.50 3,035.02 0.00 0.00] 59,174.00 597.99 59,771.99
2016/17 11,134.26 12,972.67 5,233.53 7,524.43 2,983.38 0.00 2,395.76] 42,244.03 512.05 42,756.08
2017/18 4,475.18 10,654.78 326.34 1,708.77 500.00 0.00 54.75| 17,719.82 66.14 17,785.96
TOTAL 31,242.26 82,951.10 6,742.25 28,565.27 6,518.40 3,727.63 2,450.51| 162,197.42] 1,176.18 163,373.60

The Council can claim back VAT due to the VAT Bad debt relief (The Council cannot claim for the first 6 months, however
the Council can claim back 4 years prior to this to 30 September 2013).

Sales Ledger Debt Recovery Process (excluding Commerical Rent)
Day 1 - Invoice Issued
If not paid, Day 29 - Final Notice issued,
If not paid, Day 44 - 7 Day letter issued
Thereafter, each case is looked at individually and most cases are then passed to either the Sheriff Officer or for Legal Action.

Commercial Rent Debt Recovery Process
Day 1 - Invoice Issued (min 4 weeks prior to due date)
Day 29 - reminder sent to first time defaults
Day 29 - legal letter issued to persistent late payers

Day 38 - If no payment made, surveyor contacts tenant to discuss.
Day 44 - Thereafter, each case is looked at individually and most cases are then passed to either the Sherriff Officer or Legal Action.
Day 44 - Interest will be added, where appropriate to late rent.




