Appendix 3

PERTH AND KINROSS LOCAL HOUSING STRATEGY (LHS) 2022-2027

DELIVERY GROUP ROLE AND REMIT

Purpose

The purpose of this delivery group is to ensure that the Council and its Partners work
continuously towards achieving the outcomes within the 2022-2027 Local Housing
Strategy and future Local Housing Strategies and help meet the corporate
objectives.

Remit

The group will work collaboratively to:

Act as the main strategic link to the Perth & Kinross Community Planning
Partnership regarding implementation of PKC Local Housing Strategy.

Oversee implementation of the LHS Action Plan.

Improve communication channels between staff involved in the delivery of the
LHS.

Undertake continuous review and development throughout the life span of the
strategy and future strategies.

Make strategic decisions to address issues within the strategy.

Identify issues for future research.
Co-ordinate joint activity to achieve jointly agreed objectives.
Seek ongoing feedback and enable full participation of, and consultation with

stakeholders in implementing the actions contained within this strategy and
future strategies.

Monitor the effectiveness of the strategy in helping to deliver corporate
objectives.



Frequency of Meetings

The Delivery Group shall meet 6 weekly and if members of the group are unable to
attend, they shall send a representative on their behalf.
The Action Plan Outcomes Table will be circulated not less than 5 working days before
the meeting. Updates will be prepared and approved at the following meeting.

Membership

Membership of the group will comprise of:

e Senior Housing Service Manager (Chair)

e Planning and Housing Strategy Team

e Service Managers
e PR/Communications Team
e Business Improvement Team

PKC Housing

ERitchie@pkc.gov.uk
NJLennon@pkc.gov.uk
MBSmith@pkc.gov.uk

PKC Planning & Housing Strategy

BenWilson@pkc.gov.uk
ASaum@pkc.gov.uk
HKettles@pkc.gov.uk
SDurning@pkc.gov.uk

PKC Investment
PKC Climate Change & Sustainable
Development

SMerone@pkc.gov.uk
DivindyGrant@pkc.gov.uk

PKC Place Development JCMcCrone@pkc.gov.uk
PKC Legal DGilkison@pkc.gov.uk
PKC Equalities DFMcPhee@pkc.gov.uk
HSCP KOdgilvy@pkc.gov.uk
NHS Imran.arain@nhs.scot
PKC ECS MLynch@pkc.gov.uk

Private Sector Lead

JAKent@pkc.gov.uk

Housing Associations

Kingdom — Julie Watson

Caledonia — Andrew Kilpatrick
Hillcrest Homes — David Milton / Fiona
Morrison

Places for People

ARK

juliewatson@kha.scot

Andrew.Kilpatrick@caledoniaha.co.uk
DMilton@hillcresthomes.org.uk
Places for People - Roddy MacDonald
/ Fiona Paris TBC

ARK HA - Caryn Innes TBC

PR/ Comms

ScottWatson@pkc.gov.uk
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