
 

 

 

 
PERTH AND KINROSS INTEGRATION JOINT BOARD (IJB) 

RESPONSE TO NATIONAL JOINT REVIEW OF LOCAL 

GOVERNANCE 

 

 Agreed to submit a single Perth and Kinross IJB response rather than a joint 

response from Tayside IJB’s. 
  

 Opportunity to look at different models for public service delivery  - single 

body?  Need to look at geography in Perth and Kinross (rural vs urban). 

 

 Opportunity to explore whether there are better options than what was 

implemented from Public Bodies (Joint Working) (Scotland) Act 2014?. 

 

 Suggest funding for a pilot in Perth and Kinross of single body operation.                   

 

 Make use of valuable data in Perth and Kinross to have any pilot. 

 

 Examples of what has worked well so far in Perth and Kinross Health and 

Social Care Partnership: 

 

 Publication of the Perth and Kinross Health & Social Care Partnership 

(HSCP) Annual Performance Report (see link) which details a full 

range of areas where integration of Health & Social care is happening 

– both strategically and operationally. 

  

 Since publication of the Annual Performance Report, four Strategic   

Programme of Care Boards have been put in place in support of 

ensuring the delivery of our Strategic intent and ambition.  These 

Boards being: 

 

 Older People’s and Unscheduled Care Board  

 Mental Health & Wellbeing Board  

 Carers Board 

 Primary Care Board. 

Appendix 1 

http://www.pkc.gov.uk/media/42439/Perth-and-Kinross-Health-and-Social-Care-Partnership-Annual-Performance-Report-2017-18/pdf/2018115_PKHSCP_Annual_Report_2017-18_FINAL_3.pdf?m=636675211195400000


 Prioritised actions for strategic delivery and improvement will be 

delivered through these Boards.  The Boards will report on progress via 

their respective performance frameworks to the Strategic Planning & 

Commissioning Board.  Operational delivery sits with the Locality 

Management Teams and Integrated Care Teams.  

 

 The IJB Audit and Performance Committee have agreed a draft Perth 

and Kinross IJB Risk Management Framework (to be signed off 30 

November 2018) and have requested a refresh of the IJB Strategic 

Risk Register.  The HSCP Executive Management Team have also 

agreed a Risk Escalation Process to enable all strategic, corporate and 

operational risks to be escalated in a timely and appropriate manner to 

allow for proactive mitigation of risk.  Two Governance, Assurance and 

Risk Management Workshops have been taken place with IJB Board 

Members.   

 

 It is recommended that a Clinical, Care & Professional Governance 

Committee of the IJB be put in place to enhance scrutiny and 

assurance across that arena.   

 

 Devolve more to individual localities? 

 

 Examine other IJB models in Scotland. 

 

 More emphasis on “powers” rather than “duties”. 
 

 

 


