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PERTH AND KINROSS COUNCIL

Environment Committee — 22 August 2012
COMMUNITY WASTE FUND UPDATE

Report by the Depute Director (Environment)

This report updates the Environment Committee on the distribution of Community
Waste Grant Funding to community groups and identifies the positive outcomes
arising from the granting of this funding.

1. RECOMMENDATIONS
The Committee is asked to:
) Note the content of the report.

(i) Request a further report is brought back to Committee in 12 months
time.

2. BACKGROUND

2.1 The Community Waste Grant was introduced following approval at the
Environment Committee on 26 March 2008 (Report No. 08/183). This report
identified that the community and social enterprise sector were likely to be at
the forefront of developing innovative new ways of increasing recycling rates
further and achieving greater community awareness and involvement.

2.2. It was also noted that community recycling/reuse projects could bring many
other social and economic benefits to the Council area such as offering
employment, training and volunteering opportunities. The primary focus of the
fund was reducing the amount of waste sent to landfill, together with building
greater community involvement.

2.3 The scheme is jointly managed by the local Quality of Life Trust and the
Waste Services team in the Environment Service. Funding of up to £15,000
for non-profit making, constituted community or voluntary organisations can
be awarded to implement projects that will reduce the amount of waste sent to
landfill. Greater amounts of funding can be released in particular
circumstances, where the size and scale of the project is capable of delivering
greater landfill diversion and/or social benefits.

2.4 At the Environment Committee of 27 January 2010 (Report No. 10/50) it was
agreed to establish a pilot Community Fly-tipping Fund as part of the existing
Community Waste Fund. This would allow local communities access to
funding to assist in the management of fly-tipped waste on private land
including preventive measures and clean ups. For example, the Community
Fly Tipping Fund supported Fossoway and District Community Council in the
clean up of Dunning Glen by River Devon in November 2011, with 1.7 tonnes
of waste cleared from the site.



2.5

2.6

2.7

2.8

2.9

3.1

3.2.

4.1

Since 2008, £310,000 of Community Waste Funding has been made
available, with a total expenditure of £238,268 supporting 25 successful
applications. Applicants receive payment after producing proof of purchase to
the Quality of Life Trust (e.g invoices, receipts, contract of employment). The
successful management of the fund has meant that all applications were
processed, assessed and the applicant informed of the decision within the
timescale specified in the grant procedures. As a condition of the grant, the
applicants have to provide a report on how they spent the grant and the
benefits achieved.

From these returns, a list of the funded projects and their main benefits are
highlighted in Appendix 1.

In summary these projects have to date:

Diverted 1,166 tonnes of waste from landfill

employed 9 people in new full time equivalent positions
created 55 volunteering opportunities

generated 30 training opportunities

The success of the innovative fund has led to national recognition, with Perth
and Kinross Council being awarded the Best Local Authority Initiative Award
2009 at the Scottish Waste and Resources Awards Event. In addition, this
initiative received a Silver Award at the Council’s 2010 Securing the Future
Awards in the "Working with Communities™ category.

Case studies highlighting how the Community Waste Fund has supported
three projects, namely the Perth Bike Station, the Salvation Army Furniture
Reuse Project and Starter Packs Perth, can be seen in Appendix 2.

As Appendix 1 indicates, £238,268 of the available £310,000 fund has been
committed against projects. In addition to the fee there is an amount charged
for the administration of the fund by the Quality of Life Trust (£3,000 per year
for 5 years). This leaves £ 56,731 available for future quality projects. This
fund is held by the Quality of Life Trust.

PROPOSALS
It is proposed that the remaining Community Waste Fund continues to be
utilised in order to divert waste from landfill, and to develop innovative

recycling schemes and support community initiatives.

In particular, the Community Waste Fund can be used to complement other
grant aid such as the Community Environment Challenge Fund.

CONSULTATION

The Head of Legal Services and the Head of Finance have been consulted in
the preparation of this report.



5.1

6.1

7.1

7.2

8.1

9.1

RESOURCE IMPLICATIONS
There are no additional resource implications arising from this report.
COUNCIL CORPORATE PLAN OBJECTIVES 2009-2012

The Council’'s Corporate Plan 2009-2012 lays out five Objectives which
provide clear strategic direction, inform decisions at a corporate and service
level and shape resources allocation. This report impacts on the following:-

(i) A Safe, Secure and Welcoming Environment
(if) Healthy, Caring Communities
(v) Confident, Active and Inclusive Communities

EQUALITIES IMPACT ASSESSMENT (EqlA)

An equality impact assessment needs to be carried out for functions, policies,
procedures or strategies in relation to race, gender and disability and other
relevant protected characteristics.  This supports the Council's legal
requirement to comply with the duty to assess and consult on relevant new
and existing policies.

The function, policy, procedure or strategy presented in this report was
considered under the Corporate Equalities Impact Assessment process
(EqlA) with the following outcome:

i) Assessed as not relevant for the purposes of EqIA
STRATEGIC ENVIRONMENTAL ASSESSMENT

Strategic Environmental Assessment (SEA) is a legal requirement under the
Environmental Assessment (Scotland) Act 2005 that applies to all qualifying
plans, programmes and strategies, including policies (PPS). The matters
presented in this report were considered under the Environmental
Assessment (Scotland) Act 2005 and no further action is required as it does
not qualify as a PPS as defined by the Act and is therefore exempt.

CONCLUSION

The Community Waste Fund has been well received by community and
voluntary organisations, which have utilised the grant support to develop a
wide range of projects, delivering innovative ways of increasing recycling
rates, and achieving greater community awareness and involvement.

BARBARA RENTON
DEPUTE DIRECTOR (ENVIRONMENT)



NOTE

The following background papers, as defined by Section 50D of the Local
Government (Scotland) Act 1973 (and not containing confidential or exempt
information) were relied on to a material extent in preparing the above Report; (list
papers concerned)

e Report to the Environment Committee on 26 March 2008 entitled New Waste
Initiates (Report No: 08/183)

Contact Officer: Claire Leishman, 476433, celeishman@pkc.qgov.uk

Yvonne Bell, 75246, yvonnebell@pkc.gov.uk
Address of Service: Pullar House, 35 Kinnoull Street, Perth, PH1 5GD
Date of Report 17 August 2012

If you or someone you know would like a copy of this
document in another language or format, (On
occasion only, a summary of the document will be
provided in translation), this can be arranged by
contacting the
Customer Service Centre
on
01738 475000

E Council Text Phone Number 01738 442573
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APPENDIX 2

Case Study 1

The Perth Bike Station

The Edinburgh Bike Station expanded their operation to service Perth and
Kinross, first by collecting bicycles for recycling from four of Perth & Kinross
Council’'s Recycling Centres and by raising their profile through quarterly
events across the area, then in the autumn of 2010, premises were secured at
Mid Friarton Business Park. This enabled three staff to be employed - one
Manager and two mechanics - as well as more than ten volunteers.

Some of the volunteers were previously employed with the CanAble Recycling
Project which came to an end. These volunteers have been subsequently
trained on how to dismantle and maintain bicycles. To date, 109.6 tonnes had
been diverting from landfill. The figures also show that The Perth Bike Station
is becoming better known — in 2010, 1316 bicycles were donated and in 2011,
2082 bicycles were donated.

The Perth Bike Station used the Community Waste Fund to acquire the
premises and have had the support of the Steering Group (consisting of a
mixture of Council representatives from different departments — Waste
Services, Sustainable Transport and Planning and Regeneration — and a
selection of cycling groups and enthusiasts). Waste Services continue to
organise Quarterly Events which enable the Cycling Project to reach the more
rural parts of Perth and Kinross, providing refurbished bikes for sale at
affordable prices, cycle training and a Dr Bike Service for fixing and tuning
bikes to encourage people to cycle more. Signage has also be designed and
put in place at some of the Recycling Centres where bicycles are donated, so
as to promote the work of The Perth Bike Station and direct potential
customers to the premises to make use of the resources. These resources
include:

e Workstations and tools for £4 an hour to facilitate people to fix their own
bikes with trained mechanics on hand to assist where necessary

e Bike Sales so people can buy affordable, good quality bikes, parts and
cycling accessories for children and adults

e Volunteering opportunities

e A location to donate unwanted bicycles and bike parts for reuse and
refurbishment.

The Perth Bike Station has received funding from The Robertson Trust so that

prisoners in Perth and Kinross can be trained as Bike Mechanics, increasing
their opportunities for gaining employment once their sentences are complete.
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Case Study 2

Salvation Army Furniture Reuse Project/Starter Packs Perth

The Salvation Army Furniture Project has twice applied for funding to cover
the costs of renting premises — once when they were based at Kilda Place
and required an additional unit to sort and store furniture for re-sale, and
again when the Project moved to larger premises at Riverview Business Park
near Friarton.

These new premises have the added advantage of providing enough space
for partition walls to be built in the unit so that the area can be divided to meet
the needs of the Project. There is now a display area for furniture for sale, an
area out of sight for sold items that are ready to be delivered, a charity shop
area for clothes, household items and electricals, office space, an indoor area
to park and load/unload the van and also a workshop area for furniture that
does not sell but can be taken apart so that the components can be salvaged
for reuse — e.g. the timber, textiles, metal, etc.

The additional storage space and sorting area for newly received furniture at
both sites has enabled the Project to run more efficiently and collect more
furniture from households, diverting more tonnage from landfill and providing
good quality, affordable items to householders across Perth and Kinross.

To encourage householders visiting the Recycling Centre to pass on good
guality items for reuse rather than sending them to landfill, The Salvation
Army works with the Perth College WEEE Centre (Waste Electronic and
Electrical Equipment) to service a Reuse Container at Friarton Recycling
Centre. Householders are now able to donate unwanted furniture, household
items and working electricals for reuse. The two organisations collect them
on a weekly basis and sell them on for reuse at affordable prices from their
respective premises.

The Salvation Army has had a good relationship with Starter Packs Perth — a
fellow reuse organisation which diverts household items, bedding, curtains
and towels from landfill for reuse. The Furniture Project delivers the Starter
Packs to householders whilst they on are on route to collect and drop-off
furniture. Starter Packs Perth helps individuals and families on low incomes
who have been given the tenancy of a house or flat but who don’'t have
access to basic household goods. The Volunteers at Starter Packs Perth
make up packs of household goods to give people a positive start to their new
home lives. They supply everything that contributes to a comfortable home
from crockery and bed linen to cleaning materials and toiletries. In the main
these items have been donated to Starter Packs Perth by members of the
local community but occasionally the Volunteers have to buy items such as
new bedding for children, which are funded through donations to the Project
or through the sale of items that have been donated but are not suitable for
reuse through this Scheme.
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