Corporate Transformation Projects

APPENDIX 7

Education & Children's Services

Review of Inclusion Services £15,000
Expansion of Family Based Care Review £32,000
Evidence Based Improvement Methodology £45,000
Housing & Environment

Home First: Review of Homeless Service £31,000
Smart Perth and Kinross: Perth and Kinross Open Data £120,000
Council Vehicle Fleet Utilisation and Optimisation Review £45,000
Community Greenspace Review £21,000
Collaborative Working £151,000
Corporate & Democratic Services

Procurement Reform Review £345,000
Corporate Digital Services and my Account Review £380,000
Mobile Working Review £476,000
Electronic Document Management £294,000
Review of Administrative Support Services £50,000
Enabling Collaboration £59,000

TOTAL

£2,064,000




