corr.001

stategic
Wettare

Increased Vulnerabilty in Community

t and

Jacquie Pepper|

RESPONSE/RECOVERY

people at risk o
w

A5P, CPC, VAW, ADP, MARAC and MATAK processes maintained.

14PPA,

e

and co-ordination of volunteering support.

Reduce

Maintin increased governance for Public Protection.

onitor performance and data n relation to winerable
roups within command structure. Develop actions as
art of Recovery Plan - Scenario plan fo required
inerventions

Equalites Recovery Group being set up and headed by,
 Clare Maier; Development oflocaliy profiles

core.002

suategic
Wettare:

approprate support

RESPONSE/RECOVERY

interim

5 “inperson’ within 14 days, by a professional. Those children who have a muti

weedy bass.

Reduce |chidren, young people and familes; community

and familes to reduce risk will be developed; there s an
expectation that chilren whose names are o the Child
Protection Register will e scen weekly and those subject

lunteers wil ot be asked to carry out tasks with
inerable chidren, famile or aduts;the Child
Protection and Duty Team and Out of Hours Social Work

Planning for ncreased home visit and re-introduction of
formal supervised visits in COVID context;

corr.003

strategic
Workforce

a5 other

ResPONSE/RECOVERY

Karen
Donaldson

roke.

transferto

work.Tir

Reduce

Communication of new process is mportant so that all
[ managers and staff understand the arrangements. HSCP
developing plans refecting anticipated needs for winter
Ongoing monitoring.

corr-00a

Workstream:
welfare/
Communities

Vulnerable Groups Data

Reseonse

Fiona
Rabertson /
Usa Simpson

)for

cieansed; to

Reduce

Purchasing the Mirrosoft Helping Hands software n
common with other Councis helps us assimilate data,

[ monitor and manage the numbers of winerable people
we are supporting, and run performance reports; We
[have set up a quality assurance processes for handing
data with a dedicated sub-group focused on his;
Consideration of ongoing Service provsion requirements
0 support winerable persons (incluing those not on
Shickding) is underway via the Renewal and Recovery
Workstream, including an outine Transton Plan to move.
current activitis nto longer-term sustainable delivery
arrangements.

Appendix 1

corr.005

suategic

Upscaling operations to support uulnerable groups

sef-solatin longer term, resuting i

Response

Fiona
Robertsan /
Lisa Simpson

teams and

forcoordinating

Accept

e currently have suffcient

physicalinfastructure in
place/identified to operate at scale.
e wil remain dependent on staff
avaiabiity through Re-Tasking to

roup. e arereplenishing all FoodBanks

o weekly bass. We now have

appropriate skils (PVG clarance,
rving icence etc to increase local
capacity where we need it

one.
impact Open
e incorporated nt tis ik going orward also.
oy 31
. This willrequire
i pandemic. Open
number 1
returned
norma job.
demands.
Open
I
" o
environment.
Open
® around data
Firmstep or Helping
is more appropriste.
2and post COVID
Open
Equaliies and Empoverment workstream




Residual Risk Risk Movement

Inherent Risk

Category Risk Description Risk Owner  Impact Probability Inherent Score Controls Probability Residual Score Change in risk direction
Treatment Actions Comments Comment Risk Status
(Threat/Opportunity) Value Value Value Treatment from last review
8
fundor ar continuing towork with Fai Share. A ith therriss, complxion and defnion of
suategc o Links etablshed with loca upermarkets; Consider how we wilcontinuetofaclltate and support i nincontext
comoos [wetlrer | oo o e ot o o | oy |5 4 4 2 Accept  [thelonsrerm.Susertesy h st ecovery J open
Communities ot > arou. e,
Shortages of foodsuppy
Vulnerable individuals having insufficient food [workstream.
reseonse
Sourcing & Malntaning PP Supplies 12
There s a ik dueto unprecedented ncrease ndemand- forsupply chain forbotn P Operations manal being reaed ncontet of PP soil
e 5cp shortals on ‘quid proauo’ ;. stancing;Propertycoleagues have been contacted
Workstream:P el 07.20,
et & |slongsid prioistionof arger orders coid ead to: e i) s, and PP stores; Operations have been ntroducefor
oo |reena e | 4 4 g on it radeunions wr | 4 3 RedUCe (0o ot o o bt i rgartion o st Open
v  a fafre o meet demand for PE; T Recovery and schools reopening; Discussions are ongoing.
oot emloyeerelstions and ol unvest Toolhoxtlks for o acertan cequicementsand responsbity for proviion
oo low i saf, of PP on schoot transport sences.
caried out and transportation o goods arraned
Reseonse / Recovery
Employee health & wellbeing. 12 9
i phase. i
- and impcts
- ot upctes,
Strategic: A =
componz [oreee Euan Sturgeon 4 3 3 3 Reduce | ongoing communications and policy development; H on employees. Open
Lockdoun and th pandemic
reseonse
by individuals. These will continue to be reviewed for effectiveness.
Financia restence
indiiduals, thre i  is that thee will be 3 shortfall gainst udgetect Develpment of recoveyrenewal plan for the Councl o
; orepare fo new post Covidenvironment through inkage
ststec stevart with ST e pressures and savings Liason around this
compors |2 - e 5 4 5 4 Reduce P L Open
inance Goverment. This, combined with the potential downturn in the economy, YacKenzie eriodicaly (latest submission being 22 June); el el vt sho Eueh A .
member bricfin sssons anned fo mid August i
Featth et on how thse fundswilbealcate
e e further sesions inearly September. o fond e
[esutin doth Councilon 24
reserves and future financial resience
Ay
Key suppie/supply chainisk
( in
o e,
insupol
Strategic Health & Social Care Partnership. - resulting in: Continued discussion with ALEOs and Tayside Contracts
CORP018 | e Mackendie 4 4 : 4 4 L ReduCe o coner keysuplers 4 e Open
Taysde
Contracts and ALE0s on how this uncing wil b applic.
ReseoNSE/RECOVERY
Revenue Budget & Cpital Programme vibiity
Considraton ofwider nancialimpactand potential -
Strategic: corrective action at the recovery stage. Further "
comoss {20 " HousE | mackene 4 s 4 4 Reduce Vo d Open
Review of current budgets s 2020721 budget i the auumn . ¢
- riefings ) 3009.20.
wecover
ownturn i local economy
Consideration ofBusiness Barometersurvey resuts
srsesic David
corror7 |2 Litkionn 4 5 4 5 Reduce open
Development o economic recovry pln coming .0 e




Inherent Risk Residual Risk Risk Movement
Category Risk Description Risk Owner  Impact Probability Inherent Score Controls Impact Probability  Residual Score Change in risk direction
Treatment Actions Comments Comment Risk Status
(Threat/Opportunity) Value Value Value Value Treatment [
Asset Management - unding & maintenance ressures 8
andinabitty toprogres funded mprovement shemes, due o hokdon works
construcron snd mainenance works whichcoud resu i \
strategic: | peterioraion of assts, and therefore increased cost to attain asset ©
v
CoRP-018 o 3 Butterworth 4 4 4 2 Reduce [icriiy fundng priores and infrastructure risk. \l/ for Removal
expecarons.
e bckios: e
e to et Code o Practce nervention ve panderic maylead o this sk el ve-categarioc
sfer teet funcing)
Negstive reacrions fomresidents, media and plticins
RespONSE/RECOVERY
svstem development programme & funcing presures
and
statesic it resting Considrationof these s n recovery phaseuture Potentiol
lanning. Anassessmentsundervayfor escho these ror
v o Talor L d
CORP-019 ery & SMT AlanTavk 4 4 Existing project boards with Executive Sponsors. 4 4 Reduce | major projects, and what the impacts are in terms of Open
Worksreams cot,delerabiiy customerimpact etc an0207.20
sstemimplementation s delayed.
cecoveay
information security 15
scutn  review by ITMansgement svldanceof T
ey daa security monitoring e  esponsvities being
Recommended
CORP-020. | Strategie: | resitingn an ncreased voume of pishing / hacking attempis, leaing to: [ DavidAdams | 4 5 " 3 5 Reduce I The
opeating mode ) et evcbingdamars of vt aparatig modet: et for removal
integrity of PKC Level
rosectin;reputatons damageand franc penlies
cesponse
home 12
snticpated avaabiy by 2020;rtica erice business
Remote working from PKC premises; Increase resilience by staff
ccessSoutons) il o become ovrioaded e a
e e e et Srrranon e e
mesns prevous remoe sccss
mansgement ers requied, for contiming accesiy; More sers
untested load  stress on technologies fhcreased likelihood of lost, slow or user behaviour managed, tospread technology load removed. Impact under review
. g trigers re met; Serices wil b sk o review
retance on d hoc worarounds,eading o et businesscontnuty pians, o reflect the changed
cicumstances, an the heightened relance on T,
espeily 3y sices are being delveret from
ResponSE/RECOVERY
cidcareprovision 8
Learing plan fo CYP i CACs. Summer programme for
) dcare
straegc e " " cacs. Plan s underway for how they wil operate n braLor e e
corpozs | chideare s 5 4 porting. 4 2 Reduce | Augus,due toncreased demand. Recuirement to reiew| \l, “|open
rovision hools and| existing provision alongside competing demands. >
Criteria s Requirement to review costs of childcare. fearing n fuure.
ReSPONSE/RECOVERY
ot
overmance & deciion mai .
e [Members; Regular review of governance by Gold Command; 6
i God
Strategic: ht level, Barbara ng
oo [t o natrs 4 4 schadle ofCouncl Mstings e 3 2 Accept PAEN open
o
recovenrenewsl resents oot
R — considered t ul Councimeetngon 24.06.20,




Category

Risk Description
(Threat/Opportunity)

Communication

messages to stakeholder groups (e.g. generalpubli, staff, Trade Unions,
clected members, media), which could resultn

Risk Owner

Impact
Value

Inherent Risk

Probability
Value

Inherent Score

Controls

Impact
Value

Residual Risk

Probability ~Residual Score

Value

Risk
Treatment

Treatment Actions

Comments

Change in risk direction
from last review

Risk Movement

Comment

Risk Status

srsesic e e Deveiopment of informaton snd_communication| for
corp.027 | communicatio ) 4 EEE " 4 3 Reduce L Wecontinueto  Open
ey recovery and renewal devlopment programme
d ind J N | meetings (virtually).
\ Reguiar employe suveys o dentity any gaps n comms o st
unsaf behaviours
response/mecoveRy
s Langth External Orgnistions
W ae n weokl contact ith ALEOS on thei inancil
[fovecastig/cashow postions. W haveprovided some
Strategic:  |There s a isk if our ALEOS are unable to resume service delvery, at least Flona 1 within PKC. Longer financial underwriting commitments. We are preparing
corp028 |Financialfecon | sartaly, Robrtion 4 5 4 4 Reduce |proposais for a new delivery model for culture and sport. 9 orounced oy U8 v Open
omic racovery e shouid continue o lbby SG ia COSLA/other
required. This also creates a isk to the wider recovery and renewal of our mechanisms for national emergency assistance,
o o aricularty for performingarts wich s st at ik
e
Second Peak of Ifection Planning 15 10
Natona guidsnce expectedimminntly ondesing ith
ocaised ockdowns - o be actoned once received,
ncuding senario laning and excrcsin.ether at LRP
vl or at councilve; Hlthandsocial
arnersip arecarently developng plans fo winter an
{fvaccinatons ncontert f COVID-19 and nfecion
Stategc: | fection shoukd thisariseether atinaly orocaly . This ncludes Tapside, ol o e e b o
e et o ., clationtore-tasking; Wordorc panfor reserve NEW
oo fswondoesk 5 3 5 2 ot s o oo Proposed new

and'

ncreased mortaiy rates.

communicationstraining; additionalsupply staff and
Modern Apprentices recuited, and fxe term
appointments made to ncrease our capacity to fexthe.

(which n turn will provide early warning ndicators);




