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Tayside Mental Health, Learning Disabilities and Wellbeing Programme Board J&

Tayside Mental Health and Wellbeing Strategy Steering Group

Whole System Mental Health Change Programme

Good Mental Health for All

1. Mentally Healthy Environments
and Communities

2. Mentally Healthy Infants,
Children and Young People

3. Mentally Health Employment and
Working Life

4. Mentally Healthy Later Life

5. Reducing the Prevalence of
Common Mental Health Problems,
Distress, Self-Harm and Suicide

6. Improving the Quality of Life of
those Experiencing Mental Health
Problems — Physical Activity

Adult Specialist
Mental Health Services

Primary and Community

: Output
Mental Health Services

Children and Young People

Learning Disabilities

Yet to be Defined

Sub-Groups

Redesign of Mental Health in

Redesign of _
Accident and Emergency

Primary Care Mental Health
(including GMS Contract, Referral Processes

and Discharge Planning)

Yet to be Defined Strategy Writing

Sub-Group

Tayside Mental Health

. Wellbeli
Referral management to Children and Wellbeing Strategy

and Adolescent Mental Health
Services

Learning Disability In Patient
Service Redesign

Redesign of Adult Mental Health

In Patient Services
(including Reconfiguration of General Adult

Re_deS|gn of Psychiatry and psychological services, ward = ic L : Disabiliti E-Mental Health
Community Mental Health locking guidance, patient safety and Universal Services orensic Learning Disabllities Sub-Group
(including Liaison Psychiatry, Referral Emotionally Unstable Personality Disorder
Processes and Discharge Planning) (EUPD)) _
Neurodevelopmental Pathway Autism
Action 15 _ Workforce
Rehabilitation and Recovery Sub-Group
Redesign of

Adult
Neurodevelopmental Pathway

Crisis Care and Home Treatment -
Communications &

Engagement

Redesign of Substance Use and Sub-Group

Mental Health Services Eating Disorders

Forensic Mental Health /
Secure Care

Suicide Prevention

Justice Healthcare
(including Police Custody and GP OOH)

Perinatal

Culture, Governance and Leadership

Leadership and Management Development

Psychological Therapies
Pharmacology

Transitions

Digital Technologies

Key (Strategy Board Governance)

C - Consulted
| — Informed

R — Responsible
A — Accountable
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