PERTH AND KINROSS INTEGRATION JOINT BOARD

Minute of Meeting of the Perth and Kinross Integration Joint Board held in the
Council Chamber, Ground Floor, Council Building, 2 High Street, Perth on Friday
23 March 2018 at 9.30am.

Present: Voting Members
Councillor C Reid, Perth and Kinross Council (Vice-Chair)
Councillor C Ahern, Perth and Kinross Council
Councillor E Drysdale, Perth and Kinross Council (up to and
including Item 9)
Councillor X McDade, Perth and Kinross Council (up to and
including Item 9)
L Dunion, Tayside NHS Board (Chair)
S Hay, Tayside NHS Board (from Item 4 onwards)
S Tunstall-James, Tayside NHS Board

Non-Voting Members

J Pepper, Chief Social Work Officer, Perth and Kinross Council
R Packham, Chief Officer

J Smith, Chief Finance Officer

J Foulis, NHS Tayside

Additional Members
L Marley, NHS Tayside (on behalf of Dr D Walker)
Dr A Noble, External Adviser to Board

Stakeholder Members

F Fraser, Staff Representative, Perth and Kinross Council

A Drummond, Staff Representative, NHS Tayside

H MacKinnon, Third Sector Interface

B Campbell, Carer Public Partner (up to and including ltem 8 on
the agenda)

L Lennie, Service User Public Partner

In Attendance: J Valentine, Depute Chief Executive and Chief Operating Officer,
Perth and Kinross Council; G Taylor, Clerk; S Hendry, P Steel
and S Rodger (all Corporate and Democratic Services, Perth and
Kinross Council; D Fraser, E Devine, P Henderson, S Gunnion,
V Johnson, J Cormack, and H Dougall (all Perth and Kinross
Health and Social Care Partnership); and K Wilson, NHS
Tayside.

Apologies: J Golden, Tayside NHS Board
Dr D Carey, Independent Contractor
Dr N Prentice, NHS Tayside
Dr D Walker, NHS Tayside



1. WELCOME AND APOLOGIES

L Dunion welcomed all those present to the meeting and apologies were
noted as above.

2. DECLARATIONS OF INTEREST

There were no Declarations of Interest made in terms of the Perth and Kinross
Integration Joint Board Code of Conduct.

3. MINUTE OF PREVIOUS MEETING

The minute of meeting of the Perth and Kinross Integration Joint Board of
26 January 2018 was submitted and approved as a correct record.

S HAY ENTERED THE MEETING AT THIS POINT
4, ACTION POINT UPDATE

There was submitted and noted the action point update for the Perth and
Kinross Integration Joint Board as at 23 March 2018 (G/18/44).

IT WAS AGREED TO VARY THE ORDER OF BUSINESS AND CONSIDER ITEM
10.1 ON THE AGENDA AT THIS POINT

5. CHIEF OFFICER STRATEGIC UPDATE

There was submitted a report by the Chief Officer (G/18/49) updating board
members on progress against tasks outlined in the rolling actions list.

Resolved:

(i) The plans put in place for the Perth and Kinross Health and Social Care
Partnership during the winter/festive period (November 2017 to March 2018)
as set out in Report G/18/49 be noted;

(i) The progress with implementation of the Mental Health Transformation
Programme, as set out in Report G/18/49, be noted;

(i)  The progress on the implementation of the refresh of the Perth and Kinross
Integration Joint Board Strategic Plan, due in 2018, and set out in Report
G/18/49, be noted.

(iv)  The Chief Officer be instructed to continue discussions with Stagecoach on
the provision of bus services that link with Murray Royal Hospital, Perth and
provide an update at the next meeting.

6. MATTERS ARISING

There were no matters arising from the previous minute.



7. MEMBERSHIP UPDATE

It be agreed that Dr Daniel Carey replace Dr Neil McLeod as a non-voting
member of the Perth and Kinross Integration Joint Board.

8. RECORDING OF MEETINGS

It be agreed to amend Standing Orders and liaise with Perth and Kinross
Council on the recording of meetings of the Integration Joint Board for public viewing
online following meetings, with recordings being retained for 12 months.

9. REDESIGNING CARE

9.1 REVIEW OF RESIDENTIAL CARE

(i) REVIEW OF RESIDENTIAL CARE

(i) SUPPLEMENTARY BRIEFING NOTE - REVIEW OF RESIDENTIAL CARE

There was submitted a report by the Chief Officer (G/18/45) providing the
results of a formal consultation and options appraisal commissioned by the Board to
determine the preferred alternative service delivery model for directly provided in-
house adult residential care service. The report had been deferred from the meeting
of the Board of 26 January 2018.

A supplementary briefing note was also submitted by the Chief Officer
(G/18/46) providing supporting information in relation to the Review of Residential
Care.

Motion (L Dunion and S Hay)

(i) The outcome of the Option Appraisal be noted and the highest scoring
Option 4, Closure of Beechgrove Care Home, as set out in Report
G/18/45, be approved.

(ii) Perth and Kinross Council as the relevant employer to continue the
engagement and progress required in consultation with the Trade
Unions and employees.

(iii) It be noted that the implementation of Option 4 generates a saving of
£528k, leaving a shortfall in the savings target of £168k, with the Chief
Officer directed to identify alternative savings options to meet the
shortfall.

(iv) The Chief Officer report back on the progress of the implementation of
Option 4 to the Integration Joint Board in 12 months time.

(v)  The Chief Officer monitor and review the new model of residential care
provision to ensure that it continues to align with the strategic
objectives of the Integration Joint Board.



(ii)

(iii)
(iv)

Amendment (Councillors E Drysdale and X McDade)

The outcome of the Option Appraisal be noted and Option 1, the status quo,
as set out in Report G/18/45, be approved.

Perth and Kinross Council and NHS Tayside be called upon to make
representations through COSLA and NHS Scotland to the Scottish
Government to address the acute funding shortfall in health and social care
services.

Partners be called upon to fund any remaining shortfall in 2018/19 finances at
the end of that year from their financial reserves.

A further review to take place of overall budgets, as currently planned, ahead
of 2019/20.

THERE FOLLOWED A FIFTEEN MINUTE RECESS AND THE MEETING
RECONVENED AT 11.20AM

(i)
(ii)

(ii)

In terms of Standing Order 3.5, the Chair ruled that the Amendment was not
competent.

Amendment (Councillors X McDade and E Drysdale)

The outcome of the Option Appraisal be noted and Option 1, the status quo,
as set out in Report G/18/45, be approved.

The Chief Officer be remitted to explore alternative savings options as part of
the Review of Residential Care.

In terms of Standing Order 3.5, the Chair ruled that the Amendment was not
competent.

Amendment (Councillors X McDade and E Drysdale)

The outcome of the Option Appraisal be noted and Option 1, the status quo,
as set out in Report G/18/45, be approved.

The financial deficit to be funded by Perth and Kinross Council earmarked
reserves for social care for 12 months the Chief Officer be instructed to
examine options for recurring funding beyond this timescale.

In terms of Standing Order 3.5, the Chair ruled that the Amendment was not

competent.

In terms of Standing Order 13.1, Councillor X McDade proposed the

suspension of Standing Orders 14 and 15. In terms of Standing Order 3.5, and in
the absence of any competent amendments, the Chair ruled that this was not
competent.

The Chair asked the voting members of the Board to indicate by a show of

hands whether they were not willing to support the recommendations in Report
G/18/45.



Resolved:
In accordance with the Motion.

COUNCILLORS E DRYSDALE AND X McDADE, AND B CAMPBELL LEFT THE
MEETING AT THIS POINT.

10. FINANCE AND GOVERNANCE
10.1 2017/18 FINANCIAL POSITION AND FORWARD LOOK

There was submitted a report by the Chief Financial Officer (G/18/47)
providing a summary of the issues impacting on the financial position of the Perth
and Kinross Integration Joint Board in 2017/18, based on the 9 months to
31 December 2017.

Resolved:

The forecast financial position for 2017/18, as detailed in Appendix 1 to
Report G/18/47, be noted.

10.2 2018/19 BUDGET

There was submitted a report by the Chief Financial Officer (G/18/48) seeking
approval from the Integration Joint Board to the 2018/19 Financial Plan, including the

budget proposals from both Perth and Kinross Council and NHS Tayside, and the
2018/19 Transformation and Efficiency Programme.

Resolved:

(i) The proposed recurring budget offer from Perth and Kinross Council (PKC) for

2018/19, as set out in Report G/18/48, be approved, and the Chief Officer be

requested to write to PKC on this basis and thereafter issue a formal direction,
noting that whilst the budget proposal from PKC is considered manageable in

2018/19, it is essential that a fair settlement is agreed for 2019/20.

(i)  The Chief Officer be requested to seek early discussions with PKC in respect

of the 2019/20 budget to safeguard essential services in future years.

(i)  The Chief Officer be requested to seek a formal proposal from PKC in relation

to the Council’s proposed transfer of the £538k budget for Citizens Advice
Bureau, Independent Advocacy and Credit Union.
(iv)  The recurring budget offer from NHS Tayside (NHST) for 2018/19, as set out

in Report G/18/48, be approved, and the Chief Officer be requested to write to

NHST on this basis and thereafter issue a formal direction.
(v)  The Chief Officer to conclude discussions with NHST about the NRAC
prescribing, medical locum bridging and complex car package funding.

(vi)  The 2018/19 Perth and Kinross Integration Joint Board Financial Plan, and the
associated 2018/19 Transformation and Efficiency Programme, as detailed in

Report G/18/48, be approved.
(vii)  The £1.2m gap in the 2018/19 Financial Plan, along with the further work
being undertaken to deliver a balanced budget, be noted.

(viii)  The Chief Officer to develop proposals for the meeting of the Integration Joint

Board on 22 June 2018 for a collaborative budget process with NHST and
PKC for 2019/20.



(ix)  The Board passed on their appreciation to the work done by all relevant staff
in the preparation of the 2018/19 budget proposals.

10.3 AUDIT AND PERFORMANCE COMMITTEE UPDATE

Councillor C Ahern, Chair of the Audit and Performance Committee of the
Integration Joint Board, provided a verbal update to the Board following the meeting
of the Committee on 6 March 2018 focusing on areas such as strategic planning, risk
management, clinical, care and professional governance and delayed discharge
performance

The Board noted the position.
11. GP PRESCRIBING FORECAST 2017/18

There was submitted a report (G/18/50) by the Clinical Director providing an
update on the forecast position on prescribing for 2017/18 and the key issues
impacting on performance.

Resolved:

(i) The year end forecast overspend of £1.638m compared to the £1.687m plan,
as detailed in Report G/18/50, be noted.

(i)  The issues impacting on expenditure and the overall positive position on
growth, as set out in Report G/18/50, be noted.

(i)  The progress in implementing the GP Engagement Programme and the spend
forecast for 2017/18 of £47,000 be noted. The Clinical Director to submit a
revised funding request for 2018/19 and 2019/20 to the next meeting of the
Board on 22 June 2018.

(iv)  The difficulties in obtaining robust management information that ties GP
Practice level data to financial expenditure on a regular basis be noted, and
the Chief Officer be instructed to ensure that this is resolved as soon as
possible.

12. PERTH AND KINROSS CHILD PROTECTION COMMITTEE (CPC)
STANDARDS AND QUALITY REPORT 2016-2017

The Board noted a joint report by the Chief Executive and Executive Director
(Education and Children’s Services), Perth and Kinross Council (17/320) on the
Perth and Kinross Child Protection Committee Standards and Quality Report 2016-
2017. It was noted that the report had also been endorsed by Perth and Kinross
Council at its meeting of 4 October 2017.

13. WINTER PLAN 2017/18 UPDATE
The Board noted a report by the Chief Officer (G/18/51) on the Winter Plan

2017/18 Update and requested a detailed report be submitted to the Board on 22
June 2018.


https://perth-and-kinross.cmis.uk.com/perth-and-kinross/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/1871/Committee/113/Default.aspx
https://perth-and-kinross.cmis.uk.com/perth-and-kinross/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/1871/Committee/113/Default.aspx

14. FUTURE MEETING DATES 2018

Friday 11 May 2018 at 9.30am — Briefing Session
Friday 22 June 2018 at 9.30am — IJB Meeting

Friday 24 August 2018 at 9.30am — Briefing Session
Friday 28 September 2018 at 9.30am — |JB Meeting
Friday 26 October 2018 at 9.30am — Briefing Session
Friday 30 November 2018 at 9.30am — IJB Meeting

15. VALEDICTORIES

The Chief Officer referred to this being the last meeting of the Integration Joint
Board for both Councillor Crawford Reid, Vice-Chair, and Sheila Tunstall James and
thanked them for their contribution to the work of the Board.

The Chief Officer also referred to this being the last meeting for Linda Dunion,
Chair of the Board and former Vice-Chair of both the Board and previous Pathfinder
Board and paid tribute to the commitment and contribution she had made in her
various roles and wished her well for the future.



