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- - - Inherent Residual
Risk Rating Matrix R
Risk
Ref. Risk Risk Title Risk Owner Exposure — | Sep 22 Oct 22 Nov 22 Dec 22 Jan 23 Feb 23 Mar 23 Apr 23 May 23 Jun 23 Jul 23 Aug 23
no controls
1 SRO1 | Financial Resources Interim Chief Financial Officer L?w(g’é:;) L?\n(g)ga) L?\n(g)ga) L?w(g’é:;) L?\n(g)ga) L?w(g’é:;)
2 SR02 | Workforce Acting Head of Service ASWSC (Operations)
3 SR04 | Sustainable Capacity and Flow Head of Health LSM(S):;)
) - . . ) . 12 (4X3) | 12 (4X3) | 12 (4X3) | 12 (4X3) | 12 (4X3) | 12 (4X3) | 12(4X3) | 12 (4X3) | 12 (4X3 8 (4X2 8 (4X2 8 (4X2
4 SRO5 | Sustainable Digital Solutions Acting Head of Service ASWSC (Operations) AM(BER) AM(BER) AM(BER) AM(BER) AM(BER) AM(BER) AM(BER) AM(BER) AM(BER) YEf_LO\)N YE:_LO\)N YEf_LO\)N
5 SR06 | Viability of Commissioned Providers Interlm. H?ad. of Adult Social Care
(Commissioning)
L " . . 12 (3X4) | 12(3X4) | 12(3X4) | 12(3X4) | 12(3X4) | 12(3X4) | 12(3X4) | 12(3X4) | 12(3X4) | 12 (3X4) | 12(3x4) | 12 (3X4)
6 SRO8 | Widening Health Inequalities Chief Officer AMBER | AMBER | AMBER | AMBER | AMBER | AMBER | AMBER | AMBER | AMBER | AMBER | AMBER | AMBER
. . . . 12 (4x3) | 12(4x3) | 12 (4x3) | 12(4x3) | 12 (4x3) | 12 (4x3) | 12(4x3) | 12 (4x3) | 12(4x3) | 12 (4x3) | 12 (4x3) | 12 (4x3)
7 SR09 | Leadership Team Capacity Chief Officer AMBER | AMBER | AMBER | AMBER | AMBER | AMBER | AMBER | AMBER | AMBER | AMBER | AMBER | AMBER
8 SR11 Primary Care Clinical / Associate Medical Director
9 SR14 | Partnership Premises Chief Officer lin(;)é:;) Z?VI(;)I;:I;?) Z?VI(;)I;:I;?) lin(;)é;)




