APPENDIX 1

Summary of work to refine focus and streamline activity 2020 — 2024.

Listen Learn
Change

July 2020
action plan and
response to49
recommend

ations for
Tayside in the

Trust &

Respect

Report.

r

Living Life
Well
Strategy.
January 2021

31
workstreams

I0AG Final
Report
January 2023

Urgedito move
forward with6
keyipriorities

February 2023

3x 1JB & NHST
approved new
streamlined
approach in
line with I0AG
recommend-
ations &
revisited
governance
structures

MH&LD
Improve-
ment Plan

March 2023

3x B and
NHST approved
a refined and
revised
improvement
plan with a
fewer number
of priorities.
Plan submitted
to SG

Whole

System

Change
Programme

June 2023
1B x3 & NHST
approved revised
programme
governance model
and Whole System
Change
Programme with
5 areas of
redesign

4 areas of
improvement

4 enablers

2023/24

Regular
reporting to 1JBs
and NHST

Stakeholder
collaboration

Codesign &
partnership with
V&A

Single model of
care drafted
November 2023

Financial
Framework &
emerging
commissioning
model June
2024




