APPENDIX 2

Continuing to refine the governance for the programme

New Model of Care Steering Group established April 2024.

Highlighted are work groups with advocacy groups and representatives with lived experience
engaged.
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Clear governance and accountabilities throughout, underpinned by; system leadership, a commitment to coproduction, a robust f

inancial framework, an ethos of
safety and learning, a programme approach, and measurement, aligned to strategic intentions




