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TAY CITIES DEAL

DRAFT GOVERNANCE STRUCTURE

� Joint Committee = 3 councillors from each local authority plus up to 4 independent members 

� Management Group = 1 Strategic Director from each local authority plus 1 Senior Manager from 

each partner agency (eg. Scottish Enterprise, Skills Development Scotland, Visit Scotland, 

Transport Scotland, Dept. Work & Pensions, Job Centre+)

� Business Forum = New bespoke group of key private sector leaders

� HE/FE Forum = New bespoke group of key leaders from the 4 Universities and the College sector

� Head of City Deal = Full time lead officer with overall management role (initially seconded)

� City Deal Team = Full time & Part time seconded/co-located staff from TAYplan, Tactran, local 

councils & partner agencies)

� Themed Workstrands = Focussed resources on each of the 5 key strategic themes

� Government = Overarching partnership with Scottish & UK Governments on Tay Cities Deal
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