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Strategic Policy and Resources Committee

Wednesday, 01 September 2021

AGENDA

MEMBERS ARE REMINDED OF THEIR OBLIGATION TO DECLARE ANY
FINANCIAL OR NON-FINANCIAL INTEREST WHICH THEY MAY HAVE IN ANY
ITEM ON THIS AGENDA IN ACCORDANCE WITH THE COUNCILLORS’ CODE

OF CONDUCT.

PLEASE NOTE THAT ALTHOUGH THE PRE-AGENDA MEETING IS NOT
SUBJECT TO THE TERMS OF THE LOCAL GOVERNMENT (SCOTLAND) ACT
1973 IT IS RECOMMENDED THAT THE CONTENTS OF REPORTS AND
DISCUSSIONS AT THE MEETING CONSTITUTE INFORMATION WHICH IS
EXEMPT IN TERMS OF SCHEDULE 7A TO THAT ACT, AND THEREFORE, YOU
SHOULD NOT DISCLOSE TO OR DISCUSS WITH ANY MEMBER OF THE
PRESS OR PUBLIC ANYTHING CONTAINED IN REPORTS OR DISCLOSED

DURING DISCUSSIONS.
1 WELCOME AND APOLOGIES
2 DECLARATIONS OF INTEREST
3 MINUTES
3(i) MINUTE OF MEETING OF THE STRATEGIC POLICY AND 7-10

RESOURCES COMMITTEE OF 2 JUNE 2021
(copy herewith)

3(i) MINUTE OF MEETING OF THE CHIEF EXECUTIVE 11-12
APPOINTMENT SUB-COMMITTEE OF 4 JUNE 2021 FOR
NOTING
(copy herewith)

3(iii) MINUTE OF MEETING OF THE CHIEF EXECUTIVE 13-14
APPOINTMENT SUB-COMMITTEE OF 28 JULY 2021 FOR
NOTING
(copy herewith)

3(iv) MINUTE OF MEETING OF THE CHIEF EXECUTIVE 15-16
APPOINTMENT SUB-COMMITTEE OF 4 AUGUST 2021 FOR
NOTING
(copy herewith)

Page 3 of 340



3(v) MINUTE OF MEETING OF THE CHIEF EXECUTIVE 17 -18
APPOINTMENT SUB COMMITTEE OF 10 AUGUST 2021
(copy herewith)

3(vi) MINUTE OF MEETING OF THE CHIEF EXECUTIVE 19 - 20
APPOINTMENT SUB COMMITTEE OF 12 AUGUST 2021
(copy herewith)

3(vii) MINUTE OF MEETING OF THE PROPERTY SUB-COMMITTEE 21 - 22
OF 19 APRIL 2021 FOR NOTING
(copy herewith)

3(viii) MINUTE OF MEETING OF THE PROPERTY SUB-COMMITTEE 23 - 24
OF 14 JUNE 2021 FOR NOTING
(copy herewith)

3(ix) MINUTE OF MEETING OF THE EMPLOYEES JOINT 25 -28
CONSULTATIVE COMMITTEE OF 25 FEBRUARY 2021 FOR
NOTING
(copy herewith)

3(x) MINUTE OF MEETING OF THE CORPORATE HEALTH, 29 - 32
SAFETY AND WELLBEING CONSULTATIVE COMMITTEE OF 8
MARCH 2021 FOR NOTING
(copy herewith)

3(xi) MINUTE OF SPECIAL MEETING OF THE PERTH AND 33-40
KINROSS INTEGRATION JOINT BOARD OF 31 MARCH 2021
FOR NOTING
(copy herewith)

3(xii) MINUTE OF MEETING OF THE PERTH AND KINROSS 41 - 46
INTEGRATION JOINT BOARD OF 23 APRIL 2021 FOR NOTING
(copy herewith)

3(xiii) MINUTE OF MEETING OF THE TAY CITIES DEAL JOINT 47 - 50
COMMITTEE OF 23 APRIL 2021 FOR NOTING
(copy herewith)

4 REVENUE BUDGET 2021/22 - UPDATE NO 2 51 -82
Report by Head of Finance (copy herewith 21/146)

5 COMPOSITE CAPITAL BUDGET 2021/29 & HOUSING 83 -150
INVESTMENT PROGRAMME 2021/26 - MONITORING REPORT
NO 1
Report by Head of Finance (copy herewith 21/147)

6 NON-STATUTORY GUIDANCE - THIMBLEROW PLANNING 151 - 258
BRIEF
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Report by Head of Planning & Development (copy herewith
21/148)

UPDATE ON THE SCOTTISH GOVERNMENT TOWN CENTRE 259 - 268
FUND AND PROPOSAL FOR THE NEW PLACE BASED

INVESTMENT PROGRAMME

Report by Head of Planning & Development (copy herewith

21/149)

REVISED PERTH HARBOUR BUSINESS PLAN AND 269 - 330
PROGRESS REPORT

Report by Head of Planning & Development (copy herewith

21/150)

MERGING OF THE EMPLOYEES JOINT CONSULTATIVE 331 -340
COMMITTEE AND CORPORATE HEALTH, SAFETY AND

WELLBEING CONSULTATIVE COMMITTEE

Report by Head of Legal & Governance Services (copy herewith

21/151)

If you or someone you know would like a copy of this
document in another language or format, (on occasion, only
a summary of the document will be provided in translation),

this can be arranged by contacting the
Customer Service Centre on 01738 475000.

You can also send us a text message on 07824 498145.

All Council Services can offer a telephone translation facility.
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3(1)

STRATEGIC POLICY AND RESOURCES COMMITTEE

Minute of meeting of the Strategic Policy and Resources Committee held virtually on
Wednesday 2 June 2021 at 9.30am.

Present: Provost D Melloy, Councillors M Lyle, J Duff, C Ahern, A Bailey, P Barrett,
S Donaldson, E Drysdale, A Forbes, G Laing, R McCall, T McEwan, A Parrott,
C Shiers, C Stewart and W Wilson.
In Attendance: B Renton, Interim Chief Executive and Executive Director
(Communities), F Crofts, M Dow, L Haxton, C Mailer, K Steven and D Stokoe (all
Communities); S Devlin, Executive Director (Education and Children’s Services) and
J Cockburn, Education and Children’s Services; K Donaldson, Chief Operating
Officer, L Brady, C Irons, C Judge, S Mackenzie and L Simpson and also A Brown,
M Pasternak, L McGuigan, A McMeekin and C Wright (all Corporate and Democratic
Services).

Councillor M Lyle, Convener, Presiding.
1. WELCOME AND APOLOGIES
The Convener welcomed all those present to the meeting. No apologies were noted.
2. DECLARATIONS OF INTEREST

Councillor A Bailey declared a non-financial interest in ltem 5 (Community
Investment Fund) in terms of the Councillors’ Code of Conduct.

3. MINUTES OF PREVIOUS MEETINGS
(1) Strategic Policy and Resources Committee

The minute of meeting of the Strategic Policy and Resources
Committee of 25 November 2020 was submitted and noted

(i) Chief Executive Appointment Sub-Committee
The minutes of meeting of the Chief Executive Appointment Sub-
Committee of 23 February 2021, 12 March 2021, 23 March 2021, and
30 March 2021 were submitted and noted.

(iti)  Property Sub Committee
The minutes of meeting of the Property Sub-Committee of 21 October
2019, 18 February 2020, 24 August 2020, and 26 October 2020 were

submitted and noted

(iv) Appeals Sub-Committee
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4.

(V)

(vi)

(vii)

(viii)

The minute of meeting of the Appeals Sub-Committee of the Strategic
Policy and Resources Committee of 12 January 2021 was submitted
and noted.

Employees Joint Consultative Committee

The minutes of meeting of the Employees Joint Consultative
Committee of 27 February 2020, 24 September 2020 and 26
November 2020 were submitted and noted.

Corporate Health, Safety and Wellbeing Consultative Committee

The minute of meeting of the Corporate Health, Safety and Wellbeing
Consultative Committee of 9 March 2020 and 7 December 2020 were
submitted and noted.

Perth and Kinross Integration Joint Board

The minutes of meeting of the Perth and Kinross Integration Joint
Board of 23 September 2020, 9 December 2020 and 17 February 2021
were submitted and noted.

Tay Cities Region Joint Committee

The minutes of meeting of the Tay Cities Region Joint Committee of 21
February 2020, 16 June 2020, 17 July 2020, 7 September 2020, 11
December 2020, 22 January 2021, 19 February 2021 and 19 March
2021 were submitted and noted.

AUTHORITY TO WRITE OFF DEBTS AND OBSOLETE STOCK

There was submitted a report by the Head of Finance (21/82) seeking

approval to (1) write off identified debts in respect of Sales Ledger; Council Tax
(including Water & Wastewater charges); Non-Domestic Rates; Irrecoverable Rents;
Housing Benefit Overpayments and Car Park Trading Account Income and (2) write
off obsolete stock and other miscellaneous balances.

(i)
(ii)

5.

Resolved:
All amounts detailed in section 2 and the attached appendices to Report
21/82 be written off or on for accounting purposes, be approved.
That every effort would be made to collect outstanding debt where recovery
was cost effective, be noted.

MISSING SHARES SCHEME

There was submitted a report by Depute Director (Communities) (21/70),

seeking approval to assist communal building repair works through a ‘Missing
Shares’ scheme.

The report was also considered by the Housing and Communities Committee on 31
May 2021.
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(i

(i)

6.
0]
(i)
(iii)
(iv)
V)
(vi)

7.

Resolved:

£200,000 be allocated for 2021 to 2023 to trial the missing shares scheme,
underwritten by the Council’s Affordable Housing earmarked reserve fund, on
the terms detailed at Section 2.5 and 2.6 of Report 21/70, be approved
Funds from the Council’s Affordable Housing earmarked reserve be used to
pay for a Missing Shares Technician for 2 years at an approximate cost of
£40,000 per year, be approved.

COMMUNITY INVESTMENT FUND 2021/22

There was submitted a report by the Head of Culture & Community Services
(21/83) summarising the impact to date of the Community Investment Fund;
the arrangements for managing rollover funding from 2020/21 and
recommending revised funding criteria and governance arrangements for
2021/22.

Resolved:
The background and assessment of impact of the Community Investment
Fund (CIF) to date, be noted.
The proposal to use the Perth and Kinross Offer themes and Local
Outcomes Improvement Plan priorities as the assessment criteria against
which CIF applications would be judged, be approved.
That ALEOs and national charities be not eligible to directly apply to CIF,
but would be welcome partners in a community-led initiative, be approved.
The proposal to merge the three Perth City wards into one larger CIF pot
for the city, be approved.
The proposal to change the split in CIF funding as detailed in Report
21/83, be approved
The proposals to change the governance structure for CIF as outlined in
Report 21/83, be approved

CORPORATE WORKFORCE PLAN 2021 - 2023

There was submitted a report by the Chief Operating Officer (21/84) (1)

seeking approval of the Council’s Corporate Workforce Plan for the period 2021—
2023; (2) outlining how the Plan would support and develop the workforce to realise
the Council’s aspirations within the challenging post-pandemic economic climate and
(3) outlining a new project which would take a strategic and integrated approach to
people, technology and property to improve the work of the Council to support
delivery of the Perth and Kinross Offer.

(i
(ii)

Resolved:

The Corporate Workforce Plan 2021 — 2023, be approved

The commencement of the Working Smarter for Perth and Kinross Project,
as detailed in Report 21/84, be approved.
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CHIEF EXECUTIVE APPOINTMENTS SUB-COMMITTEE

Minute of meeting of the Chief Executive Appointments Sub-Committee held virtually
on Friday 4 June 2021 at 11.30am.

Present: Councillors M Lyle, P Barrett, J Duff and A Parrott (substituting for
F Sarwar).

In Attendance: F Lees, Independent Professional Adviser; K Donaldson, Chief
Operating Officer (Human Resources Adviser); C Judge and S Hendry (both
Corporate and Democratic Services).

Apologies: Councillors G Laing and F Sarwar.
Councillor M Lyle, Convener, Presiding.
1. DECLARATIONS OF INTEREST

There were no Declarations of Interest made in terms of the Councillors' Code
of Conduct.

2. MINUTE OF PREVIOUS MEETING

The minute of meeting of the Chief Executive Appointments Sub-Committee
of 30 March 2021 was submitted and approved.

IT WAS AGREED THAT THE PUBLIC AND PRESS BE EXCLUDED DURING
CONSIDERATION OF THE FOLLOWING ITEMS IN ORDER TO AVOID THE
DISCLOSURE OF INFORMATION WHICH WAS EXEMPT IN TERMS OF
SCHEDULE 7A TO THE LOCAL GOVERNMENT (SCOTLAND) ACT, 1973

P1. APPOINTMENT OF CHIEF EXECUTIVE

There was submitted a report by the Chief Operating Officer seeking approval
of the arrangements for readvertising the post of Chief Executive.

Following a discussion on the gender balance on the sub-committee, it was
noted that Council would be asked to approve at its next meeting on 23 June 2021
that Councillor Parrott would replace Councillor Sarwar and that further discussions
would take place on additional membership changes in terms of gender balance.

Resolved:

The Sub-Committee approved the following proposals in the report:

e To agree the revisions to the job profile and person specification, set out in
Appendix 1 of the report.

e The proposed advertising methods set out in section 4 of the report,
including the MJ Professional Journal.

e As set out in section 5 of the report, an Executive Search be undertaken to
develop a campaign to promote the role and to optimise the pool of highly
skilled and experienced leaders who could apply for the vacancy.
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P2.

e The proposals set out in sections 6 and 7 of the report on the assessment
centre and appointment process as well as the timeline for advertising and
recruitment.

EXECUTIVE SEARCH AND ASSESSMENT CENTRE

The Chief Operating Officer provided a verbal update on the Executive

Search and Assessment Centre approach.

Further to the resolutions in Item P1, the following way forward was also agreed

by the Sub-Committee:

Another meeting to be arranged with SOLACE in Business to further examine the
Assessment Centre approach.

In relation to the Job Advert: agreed that Council’s Recruitment Consultant would
be asked for advice on enhancing the job advert; agreed to use the timescales
within Appendix 3 of the report for Iltem P1, including the Executive Search;
agreed to use video material on the microsite.

The closing date for advertising be 19 July 2021, with a meeting of the Sub-
Committee to take place as soon as possible after this date for shortlisting.

The Chief Operating Officer to make arrangements for refresher recruitment
training for any members of the Sub-Committee as necessary, and a briefing for
any new members to take place with SOLACE in Business.
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CHIEF EXECUTIVE APPOINTMENTS SUB-COMMITTEE

Minute of meeting of the Chief Executive’s Appointments Sub-Committee held
virtually via Microsoft Teams on Wednesday 28 July 2021 at 11.00am.

Present: Councillors M Lyle, P Barrett, G Laing, A Parrott (substituting for F Sarwar)
and C Shiers (substituting for J Duff).

In Attendance: F Lees, Independent Professional Adviser; V Wood-Williams, Solace
in Business; K Donaldson, Chief Operating Officer (Human Resources Adviser) and
C Irons, Committee Officer, Corporate and Democratic Services (up to item 3).

Councillor Lyle in the Chair
1. DECLARATIONS OF INTEREST

There were no Declarations of Interest in terms of the Councillors' Code of
Conduct.

2. MINUTE OF MEETING OF THE APPOINTMENTS SUB-COMMITTEE OF
4 JUNE 2021

The minute of meeting of the Chief Executive’s Appointment Sub-Committee
of 4 June 2021 was submitted and approved.

3. ASSESSMENT CENTRE

K Donaldson, Chief Operating Officer (Human Resources Adviser) provided
an overview to members on the assessment centre process. K Donaldson provided
an update on the arrangements being made for the Stakeholder Event on 9 August
2021 and the Stakeholders to be involved.

Resolved:
Seven stakeholders be invited to attend the Stakeholder Event on 9 August
2021.

IT WAS AGREED THAT THE PUBLIC AND PRESS BE EXCLUDED DURING
CONSIDERATION OF THE FOLLOWING ITEMS IN ORDER TO AVOID THE
DISCLOSURE OF INFORMATION WHICH WAS EXEMPT IN TERMS OF
SCHEDULE 7A TO THE LOCAL GOVERNMENT (SCOTLAND) ACT, 1973

P1. APPOINTMENT OF CHIEF EXECUTIVE - COMPLETED APPLICATION
FORMS

The Sub-Committee reviewed each of the completed application forms
received for the post of Chief Executive and assessed them against the
requirements for the post.

The Sub-Committee agreed on a short list of candidates to take part in the
next stage of the process which will be the Assessment Centre on 2 August 2021.
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Resolved:

(i) The sub-committee agreed on the candidates to proceed to the Assessment
Centre and to take up references at this point.

(i) The Chief Operating Officer (Human Resources Adviser) be instructed to work
with Solace In Business in order to correspond with candidates on this basis.

P2. DATE OF NEXT MEETING
Resolved:

It was noted the next meeting would be held on Wednesday 4 August 2021 at
9.00am following the Assessment Centre on 2 August 2021.
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3(Iv)

CHIEF EXECUTIVE APPOINTMENT SUB-COMMITTEE

Minute of meeting of the Chief Executive Appointment Sub-Committee held virtually
via Microsoft Teams on Wednesday 4 August 2021 at 9.00am.

Present: Councillors M Lyle, P Barrett, G Laing, A Parrot (substituting for F Sarwar)
and C Shiers (substituting for J Duff).

In Attendance: F Lees, Independent Professional Adviser; V Wood-Williams, Solace
in Business; K Donaldson, Chief Operating Officer (Human Resources Adviser) and
C Irons, Committee Officer, Corporate and Democratic Services (to item 2).

Councillor Lyle in the Chair
1. DECLARATIONS OF INTEREST

There were no Declarations of Interest in terms of the Councillors' Code of
Conduct.

2. MINUTE OF MEETING OF THE APPOINTMENT SUB-COMMITTEE OF
28 JULY 2021

The minute of meeting of the Chief Executive Appointment Sub-Committee of
28 July 2021 was submitted and approved.

IT WAS AGREED THAT THE PUBLIC AND PRESS BE EXCLUDED DURING
CONSIDERATION OF THE FOLLOWING ITEMS IN ORDER TO AVOID THE
DISCLOSURE OF INFORMATION WHICH WAS EXEMPT IN TERMS OF
SCHEDULE 7A TO THE LOCAL GOVERNMENT (SCOTLAND) ACT, 1973

P1. APPOINTMENT OF CHIEF EXECUTIVE — ASSESSMENT CENTRE
FEEDBACK

There was submitted and noted a report by Solace In Business, with input
from the Professional Adviser and the Chief Operating Officer (Human Resources
Adviser) providing feedback to members from the Assessment Centre held on
2 August 2021.

Resolved:

The sub-committee agreed which candidates to proceed to the Stakeholder
Event on 9 August 2021 and then to interview on 12 August 2021.
P2. STAKEHOLDER EVENT

There was submitted and agreed arrangements for the Stakeholder Event on
Monday 9 August 2021.
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P3. DATE OF NEXT MEETING

Resolved:
It was noted the next meeting would be held on Tuesday 10 August 2021 at
9.30am following the Stakeholder Event on 9 August 2021.
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3(V)

CHIEF EXECUTIVE APPOINTMENT SUB-COMMITTEE

Minute of meeting of the Chief Executive Appointment Sub-Committee held virtually
via Microsoft Teams on Tuesday 10 August 2021 at 9.30am.

Present: Councillors M Lyle, P Barrett, G Laing, A Parrott (substituting for F Sarwar)
and C Shiers (substituting for J Duff)

In Attendance: F Lees, Independent Professional Adviser; V Wood-Williams, Solace
in Business; K Donaldson, Chief Operating Officer (Human Resources Adviser) and
C Irons, Committee Officer, Corporate and Democratic Services (to item 2).

Councillor Lyle in the Chair
1. DECLARATIONS OF INTEREST

There were no Declarations of Interest in terms of the Councillors' Code of
Conduct.

2. MINUTE OF MEETING OF THE APPOINTMENT SUB-COMMITTEE OF
4 August 2021

The minute of meeting of the Chief Executive Appointment Sub-Committee of
4 August 2021 was submitted and approved.

IT WAS AGREED THAT THE PUBLIC AND PRESS BE EXCLUDED DURING
CONSIDERATION OF THE FOLLOWING ITEMS IN ORDER TO AVOID THE
DISCLOSURE OF INFORMATION WHICH WAS EXEMPT IN TERMS OF
SCHEDULE 7A TO THE LOCAL GOVERNMENT (SCOTLAND) ACT, 1973

P1. APPOINTMENT OF CHIEF EXECUTIVE — STAKEHOLDER EVENT
FEEDBACK

There was submitted a report by Solace In Business, with input from the
Professional Adviser and the Chief Operating Officer (Human Resources Adviser)
providing feedback to members from the Stakeholder Event held on 9 August 2021.

Resolved:
The report was discussed and noted.

P2. INTERVIEW PROCESS

There was submitted and agreed a presentation topic and interview questions.
P3. DATE OF NEXT MEETING

Resolved:

It was noted the next meeting would be held on Thursday 12 August 2021 for
the final interviews and review.
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CHIEF EXECUTIVE APPOINTMENTS SUB-COMMITTEE

Minute of meeting of the Chief Executive Appointments Sub-Committee held in
Room 10/11, Pullar House, 35 Kinnoull Street, Perth on Thursday 12 August 2020 at
9.15am.

Present: Councillors M Lyle, P Barrett, G Laing, A Parrott (substituting for F Sarwar)
and C Shiers (substituting for J Duff).

In Attendance: F Lees, Independent Professional Adviser, V Wood-Williams, Solace
in Business (via video conferencing) and K Donaldson, Chief Operating Officer
(Human Resources Adviser)

Councillor M Lyle, Convener, Presiding.
1. DECLARATIONS OF INTEREST

There were no Declarations of Interest made in terms of the Councillors' Code
of Conduct.

2. MINUTE OF PREVIOUS MEETINGS

The minutes of meetings of the Chief Executive Appointments Sub-Committee
of 10 August 2021 were submitted and approved.

IT WAS AGREED THAT THE PUBLIC AND PRESS BE EXCLUDED DURING
CONSIDERATION OF THE FOLLOWING ITEM IN ORDER TO AVOID THE
DISCLOSURE OF INFORMATION WHICH WAS EXEMPT IN TERMS OF
SCHEDULE 7A TO THE LOCAL GOVERNMENT (SCOTLAND) ACT, 1973

P1. APPOINTMENT OF CHIEF EXECUTIVE = FINAL INTERVIEWS AND
REVIEW

The final interview stage was completed using interview questions which had
been prepared at the last meeting of the Sub-Committee.

The Sub-Committee thereafter considered the matter.
Resolved:

0] The sub-committee wished to thank all those who had applied for the
post and took part in the Appointment process.

(i) The Sub-Committee unanimously agreed that an offer of appointment

be made to Thomas Glen, currently Depute Chief Executive at East

Dunbarton Council, in respect of the post of Chief Executive, on the

advertised terms and conditions, with the start date to be agreed.
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3(Vii)

PROPERTY SUB-COMMITTEE

Minute of meeting of the Property Sub-Committee of the Strategic Policy and
Resources Committee held virtually on Monday 19 April 2021 at 10.00am.

Present: Councillors M Lyle, R McCall, A Bailey, J Duff (substituting for C Shiers),
G Laing, T McEwan and W Wilson.

In Attendance: G Boland and B Reid (Education and Children’s Services);
S Crawford, K Leer and J Janes (all Housing and Environment); C Flynn, G Fogg,
C Irons, A Brown and M Pasternak (all Corporate and Democratic Services).

Apologies: Councillor C Shiers.
Councillor M Lyle, Presiding
1. APOLOGIES/SUBSTITUTES
An apology and substitution were noted as above.
2, DECLARATIONS OF INTEREST

There were no Declarations of Interest made in terms of the Councillors’ Code
of Conduct.

3. MINUTE

The minute of meeting of the Property Sub-Committee of 26 October 2020
was submitted and approved as a correct record.

4, SCHOOL ESTATE PROGRAMME - PROGRESS UPDATE

There was submitted a report by the Executive Director (Education and
Children’s Services) (21/51) (1) updating the Property Sub-Committee on the
progress and proposals for delivering current projects within the Education and
Children’s Services School Estate Programme; and (2) detailing key milestones
which had been achieved since the last update to the Property Sub-Committee on
26 October 2020 (Report 20/195 refers)

Resolved:

The significant milestones achieved since the previous report to this
Sub-Committee on 26 October 2020, as detailed in Appendix A to Report 21/51, be
noted.

IT WAS AGREED THAT THE PUBLIC AND PRESS SHOULD BE
EXCLUDED DURING CONSIDERATION OF THE FOLLOWING ITEMS IN ORDER
TO AVOID THE DISCLOSURE OF INFORMATION WHICH IS EXEMPT IN TERMS
OF SCHEDULE 7A TO THE LOCAL GOVERNMENT (SCOTLAND) ACT 1973

Page 21 of 340



P1. PROPOSED DISPOSAL OF SITE 4, KINROSS WEST, KINROSS

There was submitted a report by the Head of Planning and Development
(21/49) seeking approval to dispose of Site 4, Kinross West, Kinross.

Resolved:

The disposal of site 4, Kinross West, Kinross on the terms as detailed in
Report 21/49 and otherwise on terms to be agreed by the Head of Planning and
Development and the Head of Legal and Governance, be approved.

P2 DISPOSAL OF 0.396 HECTARES OF LAND AT STRATHTAY ROAD,
PERTH

There was submitted a report by the Executive Director (Communities)
(21/50) seeking approval for the sale of 0.396 hectares of industrial land at Strathtay
Road, Perth to facilitate its redevelopment and further investment for an appropriate
commercial business use.

Resolved:

(i) The disposal of 0.396 hectares of land at Strathtay Road, Perth on the terms
as detailed in Report 21/50 and otherwise on terms to be agreed by the Head
of Planning and Development and the Head of Legal and Governance, be
approved.

(i) In the event that the sale fails to conclude, the land be remarketed at the
earliest opportunity on terms to the satisfaction of the Head of Planning and
Development and Head of Legal and Governance.

Page 22 of 340



3(V

PROPERTY SUB-COMMITTEE

Minute of meeting of the Property Sub-Committee of the Strategic Policy and
Resources Committee held virtually on Monday 14 June 2021 at 9.00am.

Present: Councillors M Lyle, R McCall, A Bailey, G Laing, T McEwan, C Shiers and
W Wilson.

In Attendance: S Crawford, K Leer and D Littlejohn (all Communities); G Fogg,
C Irons and C Robertson and A Brown, A McMeekin, B Parker and M Pasternak (all
Corporate and Democratic Services).

Councillor M Lyle, Presiding
1. APOLOGIES/SUBSTITUTES
No apologies or substitutions were noted.
2, DECLARATIONS OF INTEREST

There were no Declarations of Interest made in terms of the Councillors’ Code
of Conduct.

3. MINUTE

The minute of meeting of the Property Sub-Committee of 19 April 2021 was
submitted and approved as a correct record.

4, REQUESTS FOR DEPUTATIONS

In terms of Standing Order 72, the Committee agreed to hear deputations in
relation to the following item: Class 3 Business Opportunity at Rie-Achan Road Car
Park, Pitlochry.

5. CLASS 3 BUSINESS OPPORTUNITY AT RIE-ACHAN ROAD CAR PARK,
PITLOCHRY

There was submitted a report by the Executive Director (Communities)
(21/92) seeking approval to market a site for lease within the Council controlled car
park at Rie-Achan Road, Pitlochry for a Class 3 Business use.

F Hamilton; M Wood; F McCallum and A Stephenson addressed the
committee and answered members questions.

Written deputations had also been emailed to members from N Johnson,
F McCallum and M Wood.

D Littlejohn advised that on 7 April 2021 the Planning and Development

Management Committee had granted planning consent for a class 3 business use in
the car park, subject to the applicant entering into a legal agreement to compensate
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for the loss of parking bays. It was now for the Property Sub-Committee to determine
whether the Council, as landowner, wished to lease part of the car park for such a
use. In view of both the expressions of interest in the site and the Council’s duty to
secure best value, it was recommended that the site be advertised for a class 3
business use on the open market. Accordingly, approval was sought to market the
site for lease for a Class 3 business use; for 10 years, with the tenant meeting the
costs of the accommodation works and reinstatement work; and compensating for
the loss of income from the spaces occupied.

Motion (Councillors Lyle and McCall)

The Council not to proceed with leasing the site for Class 3 Business
use.

Amendment (Councillors Bailey and McEwan)

A decision on the lease of the site be deferred to a future meeting to enable
further generic information on the economic assessment of leasing the car park to be
provided.

In terms of Standing Order 58 a roll call vote was taken.

5 members voted for the motion as follows:
Councillors Laing, Lyle, McCall, Shiers and Wilson.

2 members voted for the amendment as follows:
Councillors Bailey and McEwan.

Resolved:
In accordance with the motion.

IT WAS AGREED THAT THE PUBLIC AND PRESS SHOULD BE EXCLUDED
DURING CONSIDERATION OF THE FOLLOWING ITEM IN ORDER TO AVOID
THE DISCLOSURE OF INFORMATION WHICH IS EXEMPT IN TERMS OF
SCHEDULE 7A TO THE LOCAL GOVERNMENT (SCOTLAND) ACT 1973

P1. LETHAM NEIGHBOURHOOD CENTRE, TWEEDSMUIR ROAD, PERTH

There was submitted a report by the Executive Director (Communities)
(21/91) (1) noting the transfer of land the Letham Neighbourhood Centre was built
upon from the Housing Revenue Account to the General Fund to enable capital
refurbishment works to be undertaken and (2) seeking approval for the sale of the
land and the Letham Neighbourhood Centre building by the Council to Letham4All.

Resolved:

(1) The transfer of land under delegated authority from the Housing Revenue
Account to the General Fund as detailed in Report 21/91, be noted.

(i) The sale of the land and the Letham Neighbourhood Centre building to
Letham4All as detailed in Report 21/91 be approved.
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3(IX)

PERTH AND KINROSS COUNCIL
STRATEGIC POLICY AND RESOURCES COMMITTEE
EMPLOYEES JOINT CONSULTATIVE COMMITTEE

Minute of meeting of the Employees Joint Consultative Committee, held virtually via
Microsoft Teams on Thursday 25 February 2020 at 10.00am.

Present: Representing Perth and Kinross Council:

Councillors C Ahern (substituting for M Lyle), R McCall and
S McCole (all Perth and Kinross Council).

Present: Representing Trade Unions:
S Hope (UNISON)
S Robertson (Unite the Union)
V Leonard (GMB)

In Attendance: P Johnstone, C Flynn, C Judge, E Sturgeon and K Molley (all
Corporate and Democratic Services); K Robertson (Education and
Children’s Services); M Butterworth, C Guild and G Reeves
(Communities); and C Paton (Health and Social Care Partnership).

Apologies: Councillors M Lyle and J Rebbeck (Perth and Kinross Council); and
L Roberts

S Hope in the Chair.
1. WELCOME AND APOLOGIES

S Hope welcomed all present to the meeting and apologies were noted
above.

S Hope paid tribute to the late Councillor Henry Anderson who had died at the
end of 2020 due to COVID-19.

2, DECLARATIONS OF INTEREST

There were no declarations of interest in terms of the Councillors’ Code of
Conduct.

3. MINUTE OF MEETING OF THE EMPLOYEES JOINT CONSULTATIVE
COMMITTEE OF 26 NOVEMBER 2020

The minute of meeting of the Employees Joint Consultative Committee of
26 November 2020 was submitted and approved as a correct record.

4, MATTERS ARISING

There were no matters arising.
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MERGING OF THE CONSTITUTIONS

C Flynn, Democratic Services Manager, provided a verbal update on the
current situation of the merging of the constitutions. She advised the
committee that officers are working on a draft constitution and agenda of the
new committee. A meeting of the Short Life Working Group would be
arranged in due course for members comments and feedback.

The committee noted the position.
UPDATE ON WELLBEING

G Reeves, Change Management, provided a slide-based presentation on
Employee Wellbeing, which highlighted the National Wellbeing Champions
Network, Wellbeing initiatives from February 2020 to date and the Health and
Wellbeing Plan — June 2021.G Reeves added that monthly newsletters are
uploaded to the wellbeing page on ERIC. Wellbeing messages are frequently
uploaded too at the request of EOT to help boost morale. Listening services
are in place to support individuals throughout this difficult time via Coaching
PAM Occupational Health and external services e.g. Mindspace and
Breathing Space. It is important to maintain wellbeing and achieve the best
work life balance.

S Munro and P Johnstone, Human Resources, added that the Council has a
DASH system for undertaking and reporting requirements following a there
are display screen equipment (DSE) assessment and system for recording
violence and aggression incidents. Work is also being carried out the Alcohol
and Drug Policy and an update will be brought to a future meeting of the
Corporate Health, Safety and Wellbeing Consultative Committee.

S Robertson expressed enthusiasm that support is being provided to all
employees and S Hope added that we need to assess how we are meeting
the needs of different groups of staff.

HOMEWORKING/REMOTE WORKING

S Lawson, Human Resources, provided an update on the current situation of
homeworking and the plans of this for the future, post pandemic. Currently, no
travel is allowed, and social distancing is still enforced with employees
encouraged to work from home if possible, by the Scottish Government. In
Perth and Kinross Council, DSE assessments are being carried out to make
sure employees are comfortable and content with working from home and
have the right equipment and technology to do so. HR continue to work on
developing the policy and plans are underway for many employees working
from home in some form in the longer-term.

Councillor S McCole emphasized the importance of creating flexibility around
job profiles to ensure that people are still able to seek employment with Perth
and Kinross Council in the future, due to this remote working. It is also vital to
analyse how this way of working will change due to the easing of restrictions.
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10.

1.

SETTLED STATUS

S Munro provided a verbal update on Settled Status. 7,700 people in Perth
and Kinross have applied for settled status from 30 different nationalities.
Brexit has shown very little change with having 121 individuals who are non-
UK/EU nationals in the service. Line managers are encouraged to have
conversations with employees regarding Ethical status.

In response to a question from S Robertson regarding comms alerts and if
these are issued in English and other languages, S Munro advised that this is
the case. Many languages are covered to help individuals understand and feel
comfortable with the process of settled status. C Guild, Communities, added
that before the pandemic occurred, open surgeries were held regularly to
provide the public with information.

CORPORATE WORKFORCE PLAN

There was a briefing note submitted by Human Resources (G/21/14)
highlighting the Corporate Workforce Plan.

Members thanked Human Resources for the work undertaken on the plan and
emphasized the importance of engaging with Trade Unions. C Judge, Human
Resources, advised that an update on the Corporate Workforce Plan would
be brought back to a future committee.

ESSENTIAL SERVICES LIST

There was submitted a report by E Sturgeon, HR Manager (G/21/15)
providing the committee with an understanding of the principles behind the
Essential Services List. This document is split into two sections, highlighting
the role of the re-tasking team and how the council applies the process. He
added that it is important to show how re-tasking works and how we prioritise
gaps in essential services.

The Committee noted the position.
MASS VACCINATION PROGRAMME UPDATE

E Sturgeon provided a verbal update on the mass vaccination programme
and shared a report that was subsequently issued. He advised that a great
number of Council employees had volunteered to support the running of the
community vaccination centres, through an admin role, managers or
marshalling the public in and out the centres safely. Three community
vaccination centres have been set up in Perth, Blairgowrie and Kinross. Staff
worked efficiently to set up the centres as soon as possible. In just over a
month, Dewars centre in Perth had reached a milestone of 5,000 vaccinations
to the public.

In response to a question from S Hope regarding if all staff who had
volunteered would receive a shift to work at a vaccination centre, E Sturgeon
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12.

13.

(i)

(ii)

14.

advised that staff hadn’t been rotated as quickly as planned due to
fluctuations in supplies of the vaccine. He added that more vaccine was due
to be delivered over the next couple of weeks which would give the
opportunity for more staff to work, if we required to work at full capacity.

Councillor S McCole congratulated Council employees for all their hard work
regarding the setting up and supporting the delivery of vaccinations at the
three centres in Perth and Kinross.

COVID RESPONDERS

E Surgeon provided a verbal update on the current number of Covid
Responders in Perth and Kinross Council. 250 employees agreed to be Covid
Responders with 17 employees being re-tasked in front line HSCP and a
further 39 employees being re-tasked to areas such as the crematorium,
contact tracing and business grants.

ANY OTHER COMPETENT BUSINESS

K Robertson, Education and Children’s Services, advised the committee that
staff vaccinations and lateral flow testing for COVID-19 are underway in
schools across Perth and Kinross. Consent forms and systems were set up
for issuing tests and staff from Tayside Contracts have been included in this
process. Overall, there have very positive responses and ECS continue to
monitor recording of results. P Johnstone added that work is underway to start
testing staff in Early Year settings.

In relation to this, P Johnstone advised that other staff across Perth and
Kinross council are receiving PCR testing and lateral flow testing for Care at
Home staff. The correct PPE has also been supplied. C Paton, Health and
Social Care Partnership, added that this process has been successful.
DATE OF NEXT MEETING

27 May 2021
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PERTH AND KINROSS COUNCIL

STRATEGIC POLICY AND RESOURCES COMMITTEE
CORPORATE HEALTH, SAFETY AND WELLBEING
CONSULTATIVE COMMITTEE

Minute of meeting of the Corporate Health, Safety and Wellbeing Consultative
Committee held virtually via Microsoft Teams on 8 March 2021 at 10.00am.

Present: Representing Perth and Kinross Council
Councillor C Ahern
Councillor A Coates
Councillor B Pover
Councillor S McCole
C Flynn, Democratic Services Manager
R Lyle, on behalf of Executive Director (Communities)
P Johnstone (on behalf of Corporate Human Resources
Manager)
G Boland (on behalf of Executive Director (Education and
Children’s Services))

Trade Union Safety Representatives and Elected
Representatives of Employee Safety Committees
S Hope, Unison

C Weston, EIS

S Topen-Cooper, NASUWT

J Kettle, SSTA

G McColl, GMB

In attendance: K Molley, Assistant Committee Officer, Corporate and
Democratic Services
L McGeorge, Property Compliance Team Leader
J McColl, Service Manager (Communities)
Apology: S Crawford, Head of Property Services (Communities)
S Hope in the Chair
1. WELCOME AND APOLOGIES

S Hope welcomed all present to the meeting and an apology was noted as
above.

2, DECLARATIONS OF INTEREST

There were no Declarations of Interest in terms of the Councillors’ Code of
Conduct.
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MINUTE OF PREVIOUS MEETING

The minute of the meeting of the Corporate Health, Safety and Wellbeing
Consultative Committee of 7 December 2020 was submitted and approved.

MATTERS ARISING

AOCB — CALM Training (item 7)

G Boland advised that that CALM training sessions in Perth and Kinross are
due to run again after the Easter break for staff working with distressed
children throughout schools. S Topen-Cooper emphasised the importance of
staff receiving CALM training sessions and showed enthusiasm towards these
sessions starting up again.

In response to a question from S Topen-Cooper regarding if any issues had
been raised at the Sounding Board for school-based staff, G Boland said he
would follow this up. S Topen-Cooper asked for an update to be provided to
members through email before the next meeting of the Joint Negotiating
Committee for Teaching Staff.

Post agenda note: A paper on the Sounding Board for school-based staff will
be brought to the Joint Negotiating Committee for Teaching Staff on 15 June
2021.

APPOINTMENT OF JOINT SECRETARY

Resolved:
It be agreed, C Weston, EIS, be appointed as Joint Secretary to the
Committee for the Trade Union representatives.

MERGING OF THE CONSTITUTIONS

C Flynn, Democratic Services Manager, provided a verbal update on the
current situation of the merging of the constitutions. She advised the
committee that officers are working on a draft constitution and agenda of the
new committee. A meeting of the Short Life Working Group would be
arranged in due course for members comments and feedback.

The committee noted the position.

HEALTH AND SAFETY PERFORMANCE QUARTERLY REPORT
INCLUDING FIRE

There was submitted a report by the Regulatory Services Manager
(Communities) (G/21/16) preparing to inform and assist the Corporate Health,
Safety and Wellbeing Consultative Committee in monitoring health and safety
performance across Perth and Kinross Council; and (2) asking for progress to
be noted.
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Councillor S McCole raised the Health & Safety Executive Report and the
issue at Crieff Depot. R Lyle advised that at the start of the pandemic all
services were redesigned to accommodate all covid-19 related measures and
safe systems of work in daily practice. The Bronze Health and Safety Group
was set up and had representatives from all services across the Council.
Measures are underway, especially considering the incident at Crieff Depot,
to provide revised training, a robust overview of quality assurance
assessments, staff feedback and lessons learnt, which is an ongoing process.
Conversations are being held with officers to ensure that risks are being dealt
with appropriately. R Lyle advised that more information would be provided in
the next quarter. In response to a question from Councillor S McCole, R Lyle
advised that Fire Safety Quarterly reports are due to come back to
Committee.

In response to a question from S Topen-Cooper regarding the increase in
work related stress incidents, especially in ECS, P Johnstone advised that this
was likely as a consequence of under-reporting in previous quarters. She
added that Human Resources are not in attendance at every discussion and
where we are, we are encouraging reporting to the Health and Safety team. In
response to another question from S Topen-Cooper, P Johnstone advised
that results have shown to be stable with no major increase in incidents being
recorded. S Hope emphasised the importance of making sure individuals
know how to report stress related incidents correctly and to analyse patterns
in behaviour of results to highlight areas where individuals need supported.

Post agenda note: A summary of information on teaching related stress
incidents was shared with the teaching unions on 16 March 2021.

In response to a question from S Topen-Cooper regarding the Bronze Group
stepping down and the installation of standalone CO2 monitors in schools, L
McGeorge advised that this is being addressed by Property Estate, however,
this issue is time consuming. G Boland advised that new schools already
have these detectors installed from when they were built. P Johnstone added
that whilst the Bronze Group temporarily took a step down, other groups are
continuing to ensure the necessary issues are being addressed— e.g Health
and Safety team are currently supporting the development of risk
assessments for schools.

Councillor S McCole emphasised the importance of having good ventilation
throughout schools in trying to help reduce the number of Covid-19 cases and
keep children safe. C Weston asked a question regarding time scales of
checking ventilation systems as children are back at school over the next
week, L McGeorge advised that this would be followed up. Councillor S
McCole asked for an update to be brought back to a future meeting.

Resolved:
The contents of report G/21/16, be noted.
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8. ANY OTHER COMPETENT BUSINESS
S Hope raised that the next meeting of the Merging of the Constitutions
SLWG, would also be an opportunity for officers to review what issues and
topics we should be addressing at the merged committee such as wellbeing
and property compliance and where these should sit.

9. DATE OF NEXT MEETING

7 June 2021
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PERTH AND KINROSS INTEGRATION JOINT BOARD

Minute of Special Meeting of the Perth and Kinross Integration Joint Board (I1JB) held
virtually via Microsoft Teams on Wednesday 31 March 2021 at 3.00pm.

Present:

In Attendance:

Apologies

Voting Members:

Councillor E Drysdale, Perth and Kinross Council (Chair)
Councillor X McDade, Perth and Kinross Council

Councillor C Purves, Perth and Kinross Council

Councillor J Duff, Perth and Kinross

Mr B Benson, Tayside NHS Board (Vice-Chair) (up to ltem 4)
Mr R Erskine, Tayside NHS Board

Ms P Kilpatrick, Tayside NHS Board

Dr N Pratt, Tayside NHS Board (substituting for vacant position)

Non-Voting Members

Mr G Paterson, Chief Officer / Director — Integrated Health &
Social Care

Ms J Smith, Chief Financial Officer

Stakeholder Members

Ms S Auld, Service User Public Partner

Ms S Dickie, NHS Tayside

Ms L Blair, Scottish Care

Ms S Watts, Third Sector Representative

Mr S Hope, Staff Representative, Perth and Kinross Council
Ms B Campbell, Carer Public Partner

S Hendry, A Taylor, A Brown and K Molley (all Perth and Kinross
Council); E Devine, D Mitchell and V Aitken (all Perth and
Kinross Health and Social Care Partnership); M Summers,
Substitute Carer Public Partner and | McCartney, Substitute
Service User Public Partner.

Mr A Drummond, Staff Representative, NHS Tayside

Dr L Robertson

Ms J Pepper, Chief Social Work Officer, Perth and Kinross
Council

1. WELCOME AND APOLOGIES

Councillor Drysdale welcomed all those present to the meeting and apologies
were noted as above.

2, DECLARATIONS OF INTEREST

There were no Declarations of Interest made in terms of the Perth and Kinross
Integration Joint Board Code of Conduct.
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3. MEMBERSHIP UPDATE

There was a verbal report by the Clerk to the Board who referred to the
meeting of the Integration Joint Board of 23 September 2020 where it was noted that
staff from the Perth and Kinross Health and Social Care Partnership were engaging
with local service user groups on a forthcoming election process of a Service User
Public Partner to the Board, he advised that it was also agreed that the terms of
appointment for both the current service user representative and substitute be
extended until the outcome of the election process. He then went on to update the
Board on the recent election process administered by the Reference Group for
Health and Social Care Service Users and Carers.

Resolved:

The appointment of Ms Sandra Auld as the Service User representative and
Mr lan McCartney as the substitute Service User representative on the Board for a 2-
year period, be approved.

4, BUDGET 2021/22

There was submitted a report by the Head of Finance and Corporate Services
(G/21/25) presenting the 2021/22 Revenue Budget to the Perth and Kinross
Integration Joint Board for approval.

The Chief Financial Officer provided members with a very detailed update on
the current position with regards the 2021/22 Budget, a copy of the additional
information verbally provided is attached. (Appendix 1)

Councillor Purves made reference to the welcome uplift in the allowance for
free personal care and queried whether there was any specific funding that has been
allocated for the change in this allowance. In response, the Chief Financial Officer
confirmed the additional £72.6m social care funding specifically provides earmarked
funding for the increase in free personal care but stated that in terms of the overall
allocation we receive there will not be much left over to go towards anything else.

Councillor Purves also made reference to the welcome news of the additional
funding from NHS Tayside which has helped bring that side of the budget into
balance and queried whether any discussions had taken place with the Scottish
Government with a view to receiving any additional funding to help plug the gap in
relation to savings that have been delayed as a result of Covid-19. In response, the
Chief Financial Officer confirmed that this has been something that has been raised
with the Scottish Government but unfortunately at this time she had no further
update to provide but endeavoured to find out more and provide an update to the
Board at the scheduled meeting on 23 April 2021.

P Kilpatrick made reference to the £1.376m savings slippage in the Health
Budget and queried whether looking back now if this was a realistic figure, she also
made reference to some of the demand pressures, specifically pharmacy costs in
primary care showing an increase when the trend overall suggests these should be
decreasing. In response, the Chief Finance Officer confirmed that despite expecting
significant slippage, existing savings plans for 2021-22 have been fully reviewed and
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remain the correct way forward with the core element of the health plans being the
integration of our Health and Social Care teams, she also confirmed that a review of
rehabilitation beds remains at the forefront of our plans but would still require
significant work / engagement. She further commented in relation to prescribing her
agreement that we should expect to see the item costs reducing but highlighted the
extraordinary year just past and the difficulty this has provided in making any kind of
assessment as to what is driving the increased costs be it Covid-19 or our departure
from the European Union and confirmed that these are questions that will be posed
to our expert colleagues in NHS Tayside Pharmacy Department who we are reliant
upon to provide us with their forecasts for next year.

B Benson made reference the bridging loan agreement and commented on
the potential difficulties faced in terms of cost cutting as was his understanding that
any bridging loan would require to be repaid unless we were permitted to use
reserves and would still be seeking more clarity on cost savings and queried exactly
where we stand on this issue. In response, the Chief Financial Officer confirmed that
we are not formally being expected to repay the bridging finance that has been made
available which is the case with the non-recurring funding from both NHS Tayside
and Perth and Kinross Council.

Councillor McDade made reference to paragraph 4.7.5 of Report G/21/25,
specifically the discussions taking place with NHS Tayside around the potential
bridging finance and sought clarity as to whether this would be a bridging loan or
whether any other options are being considered. In response, the Chief Financial
Officer reiterated that this would be non-recurring support in the same way that Perth
and Kinross Council provide non-recurring support in that there is no ask for
repayment which allows us to carry this forward in our reserves to allow us to
balance our budget and allow us to focus on longer-term transformation.

Councillor McDade made reference to the 4% that is being included for the
national pay award for NHS staff and sought confirmation that this was being fully
funded, including pension and national insurance contributions. In response, the
Chief Financial Officer confirmed that this would be the case and would be in-line
with the normal approach taken in these matters

Councillor McDade also made reference to the risk sharing agreement and
queried what the current position is with the progress of the risk sharing agreement.
In response, the Chief Officer confirmed he was keen to progress this and achieve
some parity with the arrangements that currently exist within Dundee and Angus in
relation to their integration schemes and risk sharing agreements but confirmed that
due to the impact of the pandemic they have not been able to focus as much
attention as we would have liked. The Chief Officer committed to providing a more
formal update on the risk sharing agreement to the September meeting of the Board.

R Erskine made reference to paragraph 1.2 of Report G/21/25, specifically the
recommendation to approve the Revenue Budget 2021/22 and sought some
clarification on what exactly the Board was being asked to approve. He referenced
the post budget paper changes that were explained by the Chief Financial Officer in
her opening remarks and stated that it would have been helpful if we had a paper in
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front of us today that reflects these numbers and raised concern that the paper that
we are being asked to approve today is not going to be the finalised budget paper.
He also advised that he had carried out some conversations with other officers to try
and understand how this fitted in with other IJB’s but also to try and fully understand
the issue with the bridging finance element. R Erskine confirmed that one of these
discussions had been with Stuart Lyall, Director of Finance at NHS Tayside who had
stated that his expectation would be that any bridging finance would be required to
be repaid and sought some clarification on this from the Chief Financial Officer. He
further commented that given the uncertainty around the bridging finance and the
recent changes to the figures he would be unable to endorse the papers presented
to the Board today and suggested that perhaps an up-to-date paper could be
presented to Members at the April meeting of the Board that could be signed off. In
response, the Chief Financial Officer confirmed that she would be happy to bring a
further formal update to the Board in April. She also reiterated her comments made
in introducing and updating the report and stated that following a meeting with Stuart
Lyall to bring forward a further formal written update to the Board it had not been
possible due to time constraints. She also confirmed that in the discussions with
Stuart Lyall a commitment had been provided that there would be no formal
requirement for the bridging finance to be repaid and that regular meetings would be
held to fully keep under review the financial positions of both NHS Tayside and the
IJB’s and this remains the formal position with the Chief Officer, the Chief Financial
Officer and the Director of Finance at NHS Tayside.

Councillor Drysdale acknowledged the concerns raised by R Erskine and
stated his support for the response provided by the Chief Financial Officer
specifically around the timing of events and confirmed that discussions were moving
at the last minute in terms of how the deficit was going to be addressed and that
positive discussions had been held with Stuart Lyall.

R Erskine stated he was fully supportive of a one-year budget and if his
comments were misconstrued around this then that was not what he intended. He
also confirmed he fully understood and appreciated the last minute changes and
adjustments received in the run up to this meeting but he was still firmly of the
opinion that the Board should not be approving the budget today and reiterated his
request that this be deferred to the next meeting of the Board on 23 April 2021 as
there had not been sufficient time to pull all these elements into a paper that not only
has the financial adjustments in it but also has more information of the formal
agreement with the Director of Finance at NHS Tayside in writing so that members
can see exactly how that agreement is worded.. In response, the Chief Financial
Officer reiterated her recommendation contained within the report to approve the
Revenue Budget 2021/22 today. She further commented that an approval in
principle could be given recognising that there have been late verbal updates where
full assurance has been provided but that for a full budget approval we could wait
until the April meeting of the Board.

Councillor McDade sought clarification on whether R Erskine was a proposing

an amendment to today’s budget and if so whether a copy of this could be provided
to Board members for consideration.
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B Benson made reference to the suggestion from the Chief Financial Officer
that may help provide some assurance for members that we simply alter the wording
of recommendation 1.2 of Report G/21/25 to read ‘Approve the Revenue Budget for
2021/22 in principle subject to assurances provided’ which may help to allay some of
the questions raised and would enable officers to further pursue assurances with the
Director of Finance at NHS Tayside as outlined in due course.

THE BOARD ADJOURNED AT THIS POINT AND RE-CONVENED AT 5.16PM.
B BENSON LEFT THE MEETING AT THIS POINT.

Following the adjournment and advice from the Clerk, Councillor Drysdale
confirmed that in line with Standing Orders, he would move the recommendations in
the report, and then seek a seconder to his motion. He would then go round each
Board Member individually asking whether they were in agreement with the
recommendations in the report, and if not whether that member had a competent
amendment to propose.

Councillor Drysdale moved the report and was seconded by Councillor
McDade.

R Erskine made reference to Section 9.1.5 of the Integration Scheme which
related to the date the Board is required to set a budget for the 1JB and highlighted
that it does not mention the end of the financial year as a cut off but does mention
that budget requisitions should be sent the day after the Council Tax is legally
required to be set. In response, the officers confirmed that it would be competent to
defer consideration of the budget to the next meeting in April. The Chief Financial
Officer added that were the Board to defer approval at this point it would face heavy
criticism from our External Auditors for not setting the budget by the 31 March as this
is deemed best practice across the public sector. She further commented that there
was nothing in legal terms that would prevent delaying a decision today.

P Kilpatrick sought clarification around the bridging finance from NHS Tayside
and again queried whether this was required to be repaid. She acknowledged the
previous comments from the Chief Financial Officer but highlighted the
fundamentally differing views from NHS Tayside and the 1JB’s Chief Financial
Officer. In response, the Chief Financial Officer confirmed that there was no
difference in view between the officers of NHS Tayside and Perth and Kinross Health
and Social Care Partnership in relation to this issue, she stated that there was no
formal requirement for the non-recurring support being provided to balance our
financial plan to be repaid.

FOLLOWING A FURTHER ADJOURNMENT, THE BOARD RE-CONVENED AT
6.15PM.

Resolved:
(i) The Revenue Budget for 2021/22 as detailed in Report G/21/25, be approved.
(i) The ongoing discussions to identify further solutions to deliver financial
balance in relation to health budgets, be noted.
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(iii)

(iv)

The work being undertaken to determine in more detail the Covid-19 costs for
2021/22 in line with the 2021/22 Perth and Kinross Health and Social Care
Partnership (PKHSCP) Remobilisation Plan, submitted via NHS Tayside to
the Scottish Government, be noted.

The Chief Officer issue the necessary Directions to NHS Tayside (NHST) and
Perth & Kinross Council (PKC).
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APPENDIX 1
Living Wage Increase

The Scottish Government and COSLA agreed on 24 March 2021 to an overall 2.2%
increase to the full hourly rate for Social Care Commissioned services. This is
presented as an early commitment to implement the findings of the IRASC. It creates
an additional cost pressure for HSCP’s across Scotland which is likely to have
implications for the settlement of the National Care Home Contract.

Confirmation was received on 26 March 2021 that £30.5m additional funding will be
distributed to HSCP’s across Scotland to meet the full costs of the new living wage
commitment and towards the uplift in the National Care Home Contract. PKHSCP
have been allocated a £923k proportionate share. It is not possible to finalise in
budget terms the implications of the additional costs and the additional budget on the
recurring position of the I1JB until the NCHC uplift rate is agreed. It is hoped that this
will be settled imminently. The additional funding is fully expected to meet additional
costs and any impact on the recurring deficit in social care is likely to be positive. A
further formal update will be provided to the IJB at its meeting on 24 April in this
regard.

COSLA/Scottish Government Statement of Intent

The Scottish Government and COSLA have issued a statement of intent which
subject to the outcome of the parliamentary elections prioritises a number of the
recommendations within the IRASC for delivery. This includes the ending of charging
for non-residential social care services as soon as possible and the overhaul of
eligibility criteria. It is important for the IJB to be aware of the potential significant
cost implications of such commitments albeit that it may be unlikely that this will have
budget implications for 2021/22. Full briefing will be provided to IJB members at the
earliest possible stage.

HEALTH BUDGET

At the time of issuing the paper a balanced budget for delegated health services was
not able to be presented although it was noted that positive discussions were taking
place with the Director of Finance at NHS Tayside around the possibility of bridging
finance. | am very pleased to advise that we have now reached agreement to the
transfer of £1.4m additional budget from NHS Tayside to PKIJB in this financial year
to be carried forward to 21/22 to support the IJB’s financial position thus ensuring a
balance budget. | am also pleased that regular meetings are being set up during
2021/22 with the Director of Finance to ensure ongoing review during the year of
both the financial position of the HSCP’s and that of NHS Tayside.

With regard to further spending commitments:
NHS Pay Award

The Scottish Government announced on 24 March 2021 that NHS staff would be
offered a 4% pay increase, backdated to December 2020. A 4% uplift increases
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2021/22 pay costs by c£1.3m. The Scottish Government have now confirmed that
the backdated element and the 2021/22 recurring costs will be met in full by
additional recurring funding.

Mental Health Services £120M

The Scottish Government Final Budget, approved on 10 March 202, included £120M
of non-recurring investment in what is now being described as the Mental Health
Recovery and Renewal Fund. On 24 March the Minister for Mental Health set out
investment priorities including CAMHS, Psychology Services, Primary Care Services
and wider Community Services.

Although this funding is currently non-recurring, the SG have recognised some
elements of plans will require recurring funding and they have advised they will work
to address this in the next spending review. Full updates on the allocation of this
important funding will be provided to the IJB at the earliest possible stage.
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3(XII)

PERTH AND KINROSS INTEGRATION JOINT BOARD

Minute of Meeting of the Perth and Kinross Integration Joint Board (IJB) held virtually
via Microsoft Teams on Friday 23 April 2021 at 1.00pm.

Present:

In Attendance:

Apologies

Voting Members:

Councillor E Drysdale, Perth and Kinross Council (Chair)
Councillor J Duff, Perth and Kinross

Councillor X McDade, Perth and Kinross Council

Councillor C Purves, Perth and Kinross Council

Mr B Benson, Tayside NHS Board (Vice-Chair) (from Item 4)
Mr R Erskine, Tayside NHS Board

Ms P Kilpatrick, Tayside NHS Board

Dr N Pratt, Tayside NHS Board (substituting for vacant position)

Non-Voting Members

Mr G Paterson, Chief Officer / Director — Integrated Health &
Social Care

Ms J Pepper, Chief Social Work Officer, Perth and Kinross
Council (up to and including Item 7.1)

Ms J Smith, Chief Financial Officer

Stakeholder Members

Ms S Auld, Service User Public Partner

Ms S Dickie, NHS Tayside

Ms S Watts, Third Sector Representative

Ms S Gourlay (on behalf of Ms S Dickie)

Mr S Hope, Staff Representative, Perth and Kinross Council
(from ltem 4 to Item 7.1)

Ms L Glover, Staff Representative, NHS Tayside (substituting for
A Drummond)

Ms M Summers, Substitute Carer Public Partner

S Hendry, L Simpson, A Taylor, A Brown, K Molley,

M Pasternak, and Z Robertson (all Perth and Kinross Council);
E Devine, H Dougall, D Mitchell, C Jolly and V Aitken, (all Perth
and Kinross Health and Social Care Partnership); and L Wilson
(NHS Tayside).

Dr L Robertson

Mr A Drummond, Staff Representative, NHS Tayside
Ms L Blair, Scottish Care

Ms B Campbell, Carer Public Partner

1. WELCOME AND APOLOGIES

Councillor Drysdale welcomed all those present to the meeting and apologies
were noted as above.
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The Clerk to the Board provided the Board with a brief update on the
membership of both voting and non-voting members of the Board. He advised that
NHS Tayside had recently been in contact to advise that at their next Board Meeting
on 29 April 2021, Ms Beth Hamilton would be appointed to fill the current voting
member vacancy with the addition of Mr Donald McPherson being appointed as a
further proxy member from NHS Tayside. He also advised that Ms Lyndsay Glover
who was present at the meeting today would shortly be taking over from Mr Allan
Drummond who was due to retire.

Resolved:
The appointment of Lyndsay Glover as Allan Drummond’s replacement as the
Staff Representative from NHS Tayside, be approved with immediate effect.

The Chair thanked Allan Drummond for his significant contribution to the work
of the Perth and Kinross Integration Joint Board over the last four and a half years.

2, DECLARATIONS OF INTEREST

There were no Declarations of Interest made in terms of the Perth and Kinross
Integration Joint Board Code of Conduct.

3. MINUTE OF MEETING OF THE PERTH AND KINROSS INTEGRATION
JOINT BOARD OF 17 FEBRUARY 2021

The minute of the meeting of Perth and Kinross Integration Joint Board of
17 February 2021 was submitted and approved as a correct record.

4, ACTIONS POINT UPDATE

The action points update as of 23 April 2021 (G/21/31) was submitted and
noted.

B BENSON AND S HOPE JOINED THE MEETING AT THIS POINT.
5. MATTERS ARISING

There were no matters arising from the previous minute.
6. DEVELOPING STRATEGIC OBJECTIVES
6.1 CHIEF OFFICER’S UPDATE REPORT

There was submitted a report by the Chief Officer/Director - Integrated Health
& Social Care (G/21/32) providing an update on a number of developments that the
Health and Social Care Partnership are progressing.

Councillor Purves made reference to the section of the report on the
Community Mental Health and Wellbeing Strategy, specifically the redesign

programme and raised some concerns about whether this was still on track and
sought an assurance from the Chief Officer as to when more information on this
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would be provided to Board Members. In response, the Chief Officer confirmed that
it was clear that both the 1JB and the HSCP had not been as focussed on the
redesign programme for the duration of the pandemic, and that further complexities
had been added with the operational responsibility for in-patient services being
transferred back to NHS Tayside. He further commented that he would continue to
ensure that the 1JB’s responsibilities in this regard are recognised and he would
continue to pursue this with Dr Winter, NHS Tayside.

S Auld advised that the Service User and Carer Reference Group had
recently been reinstated and had met earlier in the week where participants were
given the opportunity to comment and contribute on the contents of today’s agenda,
she advised that a concern and discussion raised was around the ongoing waiting
times for CAMHS Services and queried whether there was any flexibility within the
IJB from a budgetary perspective where the opportunity for anticipatory services that
are needed can be increased. In response, J Pepper commented it was important to
recognise the additional resources that are coming into Perth and Kinross Council,
specifically focussed on children and young people’s mental health and a framework
associated with this which includes support for counselling through schools so every
secondary school in Perth and Kinross will have a counsellor supporting children
from age ten upwards which helps to provide non-stigmatised easily accessible
support for children. She also advised that we expect to receive between £300k-
400k each year of recurring funding to help support children aged five but will also
extend in some circumstances to age 24 and up to 26 if the young person has care
experience with a local strategy having been agreed which aligns with the Tayside
wide strategy and the children’s services planning arrangement. The Chief Officer
also commented that it was important to recognise that services for children and
young people are not delegated to the Health and Social Care Partnerships and that
CAMHS Services continue to be overseen by the Acute Director and retained within
NHS Tayside.

R Erskine made reference to the section of the report on the Interim
Workforce Plan, specifically paragraph 5.3 around the limited resource capacity to
develop plans, programmes and strategies mentioned and queried whether the Chief
Officer felt we would be able to achieve what he would want to achieve this year. In
response, the Chief Officer thanked R Erskine for highlighting this issue stated it was
definitely a matter for concern but confirmed that engagement with colleagues in our
statutory partners who were also embarking on this process and we have the
ambition potentially for some inward secondment to provide some HR support into
the Partnership to help bridge the gap. The Chief Financial Officer further
commented that some early discussions have taken place with HR colleagues in
Perth and Kinross Council and NHS Tayside around a test of change in investing in
workforce planning support in order to drive this with a level of expertise required.

Councillor Purves made reference to the Strategic Planning section of the
report, specifically the Strategic Planning Group and queried whether one or two
voting IJB members could be involved in the Strategic Planning Group even in just
an observer capacity. In response, the Chief Officer confirmed that this would be
possible.
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P Kilpatrick made reference to the Clinical, Care and Professional
Governance section of the report, she commented that although the framework and
process is very robust, she felt that the IJB is not being provided with detailed reports
on the governance for health and social care which she feels makes it increasingly
difficult for her as a Board Member to discharge her accountability due to the lack of
information provided, thus resulting in no real sense to what extent we are fulfilling
the requirements in terms of care governance. In response, the Chief Officer
commented on the complexity of this issue and referred to the Integration Scheme
which states that it is not the role of the IJB to involve itself in detailed operational
oversight of clinical governance matters. He further commented that this was an
area that warranted further discussion framed around what the IJB feels it needs but
also around what the role and function of the IJB is relative to statutory partners. He
further stated that this would not stop reporting as we currently do on performance
matters to the Audit and Performance Committee and that regular reports could be
provided to the IJB on the level of assurance that has been sought and provided by
the Scrutiny Committee of the Council or the Care Governance Committee of the
NHS Tayside Board as well as the work that the Clinical and Profession Governance
Forum is undertaking.

Councillor Drysdale highlighted the importance that all IJB members are fully
cognisant of the role of Board Members in terms of the Integration Scheme as it is
clear there are differing views on what that role is.

THE CHAIR TEMPORARILY LEFT THE MEETING AT THIS POINT.
THE VICE-CHAIR TOOK THE CHAIR.

Resolved:
The contents of Report G/21/32 be noted.

THE BOARD ADJOURNED AT THIS POINT AND RE-CONVENED AT 3.13PM.
THE CHAIR RE-JOINED THE MEETING AT THIS POINT.

6.2 TAYSIDE INTEGRATION JOINT BOARD RISK MANAGEMENT
STRATEGY

There was submitted a report by the Chief Officer (G/21/34) seeking approval
of the revised Tayside Integration Joint Board Risk Management Strategy.

Resolved:

(1) The revised Tayside Integration Joint Board Risk Management Strategy, as
detailed in Appendix 1 of Report G/21/34, be approved.

(i) The Head of Finance and Corporate Services be instructed to revise the Perth
and Kinross Health and Social Care Partnership’s Local Risk Management
Framework, taking into account the revised Tayside 1JB Risk Management
Strategy and to bring this to the September 2021 meeting of the Perth and
Kinross 1JB’s Audit and Performance Committee for approval.

Page 44 of 340



7. FINANCE AND GOVERNANCE
7.1 2020/21 FINANCIAL POSITION

There was submitted a report by the Chief Financial Officer (G/21/37) advising
of (1) the 2020/21 projected year end out-turn for core services, based on financial
performance for the 11 months to 28 February 2021; and (2) the impact of the Covid-
19 Pandemic on the year-end financial forecast.

R Erskine made reference to paragraph 6.2 of the report, specifically the
change of approach and treatment of the reserves previously held at Scottish
Government and sought clarification on whether this would have any impact at all on
what was happening on the ground or was it just more of a technical adjustment. In
response, the Chief Financial Officer confirmed that it was a technical adjustment by
the Scottish Government which hopefully makes things more transparent to Board
Members in that they can see the totality of slippage in funds.

S Auld made reference to prescribing, highlighting it was always one of the
key issues in Perth and Kinross and queried whether this was a topic worthwhile of
having a report brought to the Board on so we could look at whether there was
anything more we as the IJB could be doing to lessen the impact of medicine
prescribing. In response, the Chief Financial Officer confirmed that there was a
discussion around this at a previous meeting where agreement was reached that a
paper be brought forward to a future meeting detailing the work being carried out
locally around efficient, safe and effective prescribing. She further stated that the
timing of this paper being produced would be key as a large number of our GP’s are
still remobilising and continue to support the vaccination programme. H Dougall
confirmed that agreement was reached that a report on this would come to the IJB
towards the end of the year.

Resolved:

(i) The £3.107m projected year-end underspend in relation to core services, be
noted.

(i) The projected year-end surplus in relation to Covid-19, after taking account of
confirmed additional Scottish Government funding, to be carried forward in an
ear-marked Covid-19 reserve, be noted.

(i)  The update regarding the IJB reserves position, be noted.

J PEPPER AND S HOPE LEFT THE MEETING AT THIS POINT.
7.2 2021/22 BUDGET

The Chief Financial Officer advised the Board that following on from approval
of the 2021/22 IJB Budget at the special meeting held on 31 March 2021 she had
undertaken further discussions with the Director of Finance at NHS Tayside in
relation to the offer of £1.4m non-recurring support and confirmed again that if this
funding is required in full to support in-year financial balance then it will not require to
be repaid in future years. She also confirmed that the funding has now been
transferred by NHS Tayside as part of the final 2021 budget being made available to
the IJB from NHS Tayside and this will be carried forward in reserve to support the
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financial position in-line with the financial plan. She also advised that following the
positive and constructive discussions carried out with Chief Financial Officers and
the Director of Finance at NHS Tayside that there will be an opportunity for the Perth
and Kinross IJB to put forward proposals for the use of the funding should it not be
required in full or in part to balance the 2021/22 financial position and the Executive
Management Team were already considering the valuable opportunity this may offer
should the funding be used in this way and there will be an expectation of repayment
in future years.

The Board noted the position.
8. FOR INFORMATION
There were submitted and noted the following reports for information:

8.1 MULTI-AGENCY PUBLIC PROTECTION ARRANGEMENTS (MAPPA)
ANNUAL REPORT 2019-20 (G/21/34)

8.2 PERTH AND KINROSS CHILD PROTECTION COMMITTEE STANDARDS
AND QUALITY REPORT 2019-20 (G/21/35)

8.3 REPORTING FORWARD PLANNER 2021-22 (G/21/36)
9. FUTURE IJB MEETING DATES 2021/22

30 June 2021

29 September 2021

1 December 2021

23 February 2022

FUTURE IJB DEVELOPMENT SESSIONS 2021/22

26 May 2021

25 August 2021

27 October 2021

23 January 2022

Resolved:
The above meeting dates be noted.
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3(XIll)

At a MEETING of the TAY CITIES REGION JOINT COMMITTEE held remotely on Friday, 23rd April, 2021,
Present: -

Angus Council

Councillor Bill DUFF
Councillor David FAIRWEATHER
Councillor Angus MACMILLAN DOUGLAS

Dundee City Council

Councillor John ALEXANDER
Councillor Lynne SHORT
Councillor Richard McCREADY

Fife Council

Councillor David ROSS
Councillor Andy HEER
Councillor Karen MARJORAM

Perth & Kinross Council

Councillor Murray LYLE
Councillor Jochn DUFF

Non-Elected Members

Michael WRIGHT, Scottish Enterprise

Gordon MCGUINNESS, Skills Development Scotland

Councillor Andrew PARROTT, TACTRAN

Alison HENDERSON, Dundee and Angus Chamber of Commerce
Hayley MEARNS, Voluntary Action Angus.

Also Present

Greg COLGAN, Dundee City Council

Robin PRESSWOOD, Dundee City Council

Robert EMMOTT, Dundee City Council

Margo WILLIAMSON, Angus Council

Vivian SMITH, Angus Council

Keith WINTER, Fife Council

Steve GRIMMOND, Fife Council

Niall GARDINER, TACTRAN

Barbara RENTON, Perth and Kinross Council
Alison SEGGIE, Perth and Kinross Council

Ronnie PALIN, Skills Development Scotland
Deirdre ROBERTSON, Dundee Heritage Trust

Gill POULTER, Dundee Heritage Trust

Colin MCILRAITH, Michel-Scotland Innovation Parc
Roger MENNIE, Tay Cities Deal Legal Officer
Steve BELL, Tay Cities Deal Comms

Lauren HOLLAS, Tay Cities Deal Project Officer
Mo SAUNDERS, Tay Cities Deal Programme Manager

Councillor John ALEXANDER, in the Chair.
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| APOLOGIES

Apologies had been intimated from Councillor Tim Brett, Councillor Grant Laing, Ellis Watson, Nigel
Seaton, Mark Speed and David Littlejohn.

Il DECLARATIONS OF INTEREST
There were no Declarations of Interest.
1} MINUTE OF MEETING OF 19TH MARCH, 2021

The minute of meeting of 19th March, 2021 was submitted and approved, subject to the sederunt to
be amended to include Councillor Miklinski, Councillor Marjoram and Robert Emmott.

v PRESENTATION BY COLIN McILRAITH, CHIEF OPERATING OFFICER, MSIP

An update on MSIP was given to the Joint Committee by Colin Mcllraith, a copy of which is appended
to the minute.

Colin highlighted the roadmap for progress of the project, highlighting key days whereby the project
would move from the decommissioning stage to welcoming tenants and creating a new and
innovative campus.

A brief question and answer stage followed with the following point noted: -

. The site had benefited form expertise gained from Michelin regarding Covid control
measures which in turn would assist tenants in understanding challenges they may have in
this regard.

Thereafter the Chair thanked Colin, on behalf of members of the Joint Committee, for his
presentation.

Vv TAY CITIES REGION DEAL UPDATE

A presentation by Programme Manager, Mo Saunders, was given to the Joint Committee outlining the
current position with regards to the Tay Cities Region Deal.

The Business Cases timetable was outlined, along with a timeline for their submission to the Joint
Committee for approval. It was noted that a few projects were scheduled for approval at the June
Committee, after which the quarterly timetable of Joint Committee meetings would resume.

With regards to Year 1 Drawdown, the Final Forecast Drawdown 2020/2021 was £22.359m, a total of
£3.874m acceleration from the Deal profile approved on the 17th December 2020.

Claims had been paid in respect of TCD021 (a) Hospitalfield and TCD013 Eden Campus with all
remaining claims now prepared and submitted to the Scottish Government by its deadline of 16th
April 2021,

In conclusion, an update was given on the Scottish Government Revenue Recovery Fund, and the
Joint Committee noted that 13 successful projects aligned to the theme: Accelerated delivery of
City/Regional Growth Deal Investment had been signed off by the $95 Officer and an award of £220k
had been made.

On behalf of the Joint Committee the Chair thanked Ms Saunders for her presentation.
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vi TAY CITIES REGION DEAL - BUSINESS CASE FOR APPROVAL

(a) TCDO021(B) DISCOVERY POINT TRANSFORMED FBC

There was submitted Report No TCRJC09-2021 by Robin Presswood, Culture and Tourism
Investment programme Co-Sponsor, seeking approval of the Full Business Case (FBC) and asking
the Joint Committee to note that the Management Group had approved the OBC and FBC for
TCDO021(b) Discovery Point Transformed, a Project by Dundee Heritage Trust (DHT), which formed
part of the Culture & Tourism Investment Programme.

A presentation was given to the Joint Committee by Deirdre Robertson and Gill Poulter, Project
Leads, Dundee Heritage Trust, to supplement the report, a copy of which is appended to the minute.

The Joint Committee agreed to: -

(i) consider this report, the Executive Summary of the Full Business Case (FBC) for
Discovery Point Transformed (a copy of the FBC would be available to the Joint
Committee on request);

(ii) note that the Management Group has approved the OBC and FBC for TCD021(b)
Discovery Point Transformed; and

(iii) approve the FBC subject to agreeing in principle to an allocation of £2.5m subject to
the following Conditions: -

(a) The second phase of funding would not be released until the project owner is
able to demonstrate:

(i) The remaining match funding was in place (additional £1.6m).
(ii) The total overall project costs had been secured and

(b) The request to progress with Phase 2 of the project would need to be
approved by the Management Group and Joint Committee.

Vi DATE OF NEXT MEETING

Friday, 21st May, 2021, to be held remotely. (subsequently cancelled), with the next meeting
scheduled for Friday, 18th June, 2021,

John ALEXANDER, Chair.
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PERTH & KINROSS COUNCIL
Strategic Policy & Resources Committee
1 September 2021
REVENUE BUDGET 2021/22 - UPDATE No.2

Report by the Head of Finance
(Report No. 21/146)

PURPOSE OF REPORT

This report provides an update on progress with the 2021/22 General Fund Revenue
Budget based upon the June 2021 ledger, updated for any subsequent known
material movements, and the projected financial position of the Housing Revenue
Account.

The total net projected under spend / additional income on the 2021/22 General
Fund Management Budget is £981,000 (see Appendix 1).

1. BACKGROUND

1.1. This report updates the Committee on progress with the 2021/22 Revenue
Budget. Appendix 1 to this report summarises the current projected year end
(outturn) position for each Service based upon the June 2021 ledger, updated
for any subsequent known material movements.

1.2. The budget total reflected in Column 1 of Appendix 1 to this report is that
approved by the Council in setting the 2021/22 Final Revenue Budget on 10
March 2021 (Report No. 21/33 refers). In addition, adjustments approved by
Council on 31 March 2021 and 23 June 2021 (Report Nos 21/40 and 21/101
refer) are reflected in Appendix 1 (Column 2). On 27 January 2021, the
Council also approved the creation of the Covid-19 earmarked Reserve
(Report No. 21/8 refers).

1.3. The Council’s Financial Regulations currently allow Executive Directors to vire
budgets up to £100,000 within their Service. Any virements between Services
of more than £100,000 are either included in the body of the revenue
monitoring report or in the appendices for approval.

1.4. This report details the latest projected outturns and proposed adjustments to
the 2021/22 General Fund and Housing Revenue Account budgets.

2. REVENUE MONITORING — SERVICE BUDGETS

2.1 Details of variances against Service budgets are shown in Appendix 2 to this
report with the most significant variances summarised below. The total net
projected under spend on Service budgets, as set out in Appendix 1 to this
report, is £481,000 which represents 0.1% of total net Service expenditure.

2.2  The utilisation of Service under spends are considered throughout the
financial year and may also be considered as part of the Revenue Budget
strategy for future years.
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2.3

2.4

2.5

2.6

2.7

2.8

2.9

2.10

2.11

2.12

There is a risk that the Council will experience increases in costs over the
short to medium term that are higher than budgeted inflation levels. This is
already being seen for the materials required by property and housing
maintenance teams. Going forward, this may have an impact on projected
outturns.

Furthermore, the outcome of the 2021/22 pay negotiations is not yet known.
To the extent that the final agreement is in excess of the Council’s budgeted
increase of 3%, this may place a further pressure on Service budgets in both
the current financial year and beyond.

Education & Children’s Services

The projected outturn for Education & Children’s Services excluding Devolved
School Management (DSM) and the Pupil Equity Fund (PEF) is currently
anticipated to be £78,000 less than budget which is summarised as follows.

Property costs — projected under spend of £123,000. There will be an under
spend on the rental costs associated with music camps (£45,000) which is
partially offset by reduced income (see below) and savings on the unitary
charge for investment in learning schools (£78,000).

Supplies and services — projected under spend of £833,000. There are
projected under spends on school meals and breakfast clubs (£834,000)
offset by reduced income below. In addition, there are projected under
spends on central budgets (£18,000) and the provision of sanitary products
(£30,000). These are partially offset by projected over-spends on legal fees
relating to foster and kinship care, medical expenses and other purchases
(£49,000).

Third party payments — projected under spend of £99,000. Projected savings
on facilities management (£18,000) and under spend on supporting care
experienced young people (£81,000).

Residential Schools/Foster Care and Kinship Care — projected net over spend
of £111,000. Additional demand for kinship care has led to a projected over-
spend (£339,000) which is partially offset by projected under spends on
support for complex behavioural issues and foster care to reflect current
activity levels (£135,000 and £93,000 respectively).

Income — projected reduction in income of £831,000. Reduced income from
breakfast clubs (£143,000), paid school meals (£581,000) and music camps
(£59,000) which are offset by reduced costs above. In addition, it is
anticipated that renewable heat incentive grants will be less than budget
(£48,000).

Other budgets — projected net over spend of £35,000. This is made up of a
projected over-spend on school clothing grants (£50,000) due to an increase
in the number of applications, partially offset by projected savings on transport
costs (£15,000).

There is a planned under spend of £690,000 on Devolved School
Management budgets (DSM) due to staff slippage and reduced expenditure
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2.13

2.14

2.15

2.16

2.17

2.18

2.19

2.20

2.21

2.22

2.23

on educational materials and photocopying and transport costs. This includes
the planned carry forwards that individual schools identify on an annual basis.
Individual schools have yet to submit detailed spending plans, and this may
impact on this projection. In line with the approved DSM scheme, the
eventual over and under spends will be carried forward into 2022/23. The
budgets for the Devolved School Management scheme are allocated by
financial year (April — March), whereas expenditure is incurred by academic
year (August — June).

At this stage of the academic year, expenditure met from the Pupil Equity
Fund is projected to be £600,000 less than the allocation from the Scottish
Government of £2.038 million. In line with the terms of this funding, the final
under spend will be carried forward to 2022/23 to meet future commitments.
The budgets for the Pupil Equity Fund scheme are allocated by financial year,
whereas expenditure is incurred by academic year.

Communities

The projected outturn for Communities is currently anticipated to be £120,000
less than budget which is summarised as follows.

Service Wide Budgets are projected to over-spend by £50,000 due to costs in
relation to project management to support the Tay Cities Deal.

Roads & Transport are projected to under spend by £40,000 due to additional
income from statutory road network works, partially offset by maintenance
works.

Operations & Fleet Management are projected to under spend by £350,000
due to savings on loan charges as a result of delays in the delivery of
replacement vehicles.

Waste Strategy is projected to over-spend by £50,000 due, in the main, to
additional recycling costs.

Culture & Communities are projecting an under spend of £50,000 due to
savings on non-domestic rates and supplies & services.

Planning & Economic Development is projected to over spend by £160,000
due to a shortfall in commercial rent and increase in the net cost of running
Perth Harbour.

Housing and Regulation currently project net over spends of £35,000 and
£20,000 respectively.

Corporate & Democratic Services

The projected outturn for Corporate & Democratic Services is currently
anticipated to be £283,000 less than budget which is summarised as follows.

Legal & Governance Services — projected net under-spend of £134,000. This

is made up of, in the main, staff slippage and reduced travel costs. This

projection also includes £603,000 of payments to taxi drivers and operators

which, it is assumed, will be fully reimbursed by the Scottish Government.
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2.24

2.25

2.26

2.27

2.28

3.1

3.2

3.3

Finance — projected net under-spend of £32,000, which is, primarily due to
savings on staff costs.

Human Resources — projected net over spend of £31,000, due, in the main to
additional licensing costs.

Information Technology — projected overspend of £44,000, due to non-
achievement of staff slippage target.

Revenues & Benefits and Customer Service Centre — projected under spend
of £87,000. This is made up of projected under spends on staff costs,
supplies, and services and third-party payments, partially offset by a shortfall
in income from sheriff officers. Within this projection, there is £404,000 of
self-isolation payments and £500,000 for Low Income Pandemic Payments,

which it is assumed will be fully reimbursed by the Scottish Government.

Property — projected net under-spend of £105,000. This is made up of
projected under spends on energy costs, unitary charges, and loan charges.
This is partially offset by a projected over-spend on maintenance in order to
complete essential works across a number of cemeteries across Perth and
Kinross and additional staffing capacity for compliance.

REVENUE MONITORING — CORPORATE BUDGETS
Health & Social care

The month three (June) projected outturn for Perth and Kinross Integration
Joint Board (1JB) is set out in Appendix 3. Currently there is a projected net
under spend of £506,000. This projection includes activity relating to the
Covid-19 response of £5.138 million, and it is anticipated that this will be fully
recoverable from the Scottish Government. It is anticipated that this projected
under spend will be carried forward by the 1B to 2022/23 and therefore has
no impact on the Council’s final outturn for the current year. It is anticipated
that the month four (July) projection will be subject to detailed formal
consideration by the 1JB on 29 September 2021.

Council Tax Income

The amount of income the Council will generate from Council Tax is
dependent on two main factors, firstly the collection levels and secondly, the
number of Band D properties on the Valuation Roll.

Monitoring of Council Tax collection levels is carried out monthly. The

following graph sets out collection performance to 31 July 2021 together with
prior year comparative figures for the previous five financial years.
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3.4

3.5

In Year Collection to 31 July

38.0%

37.5%
37.0%
36.5%
36.0%
35.5%
35.0%

2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
W Seriesl 37.79% 37.79% 37.60% 37.49% 36.23% 37.07%

Collection levels in 2020/21 were clearly impacted by Covid-19. This was
reflected in the 2021/22 Revenue Budget when budgeted collection levels
were reduced by 1.5% to 96.5%. Based on collection levels to 31 July,
Council Tax income may exceed the budgeted target. However, as the
impact of Covid-19 continues to impact on Council Taxpayers and the Job
Retention Scheme is wound down, there is a risk that the collection levels at
this stage of the financial year remain artificially high. This position will be
kept under review and reported in future updates.

Between 2016/17 and 2020/21, the average collection figure to 31 July was
37.38%. The actual collection figure to 31 July 2021 was 37.07% which is a
reduction of 0.31% compared to the historical average but a 0.84% increase
on the comparable position in 2020.
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3.6  Secondly, in setting the Council’s Revenue Budget, assumptions are made on
increases in the number of Band D equivalent properties. The graph set out
below suggests that actual growth levels are in line with budget assumptions.

Council Tax - Number of Band D Equivalent Properties
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3.7  This early data indicates that additional Council Tax income of £500,000 will
be received in 2021/22. This position will be kept under review with updates
to elected members being provided to future meetings of this Committee.
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Non-Domestic Rates

The actual collection rate to 31 July 2021 was 21.88%, compared to 26.75%
for the same period to 2019/20 (the figure for 2020/21 was 7.75% but this is
not comparable due to when bills were issued).

REVENUE MONITORING — OTHER AREAS
Housing Revenue Account

On 10 March 2021, the Council approved that any underspend on the
Housing Revenue Account in 2020/21 be transferred to the Covid-19
earmarked Reserve within the Housing Revenue Account (HRA) (Report No
21/33 refers). The under spend for 2020/21 included in the Unaudited
2020/21 Annual Accounts, considered by the Audit Committee on 30 June
2021 was £2.006 million (Report No. 21/112 refers). The proposed
drawdown of these resources is included within the following narrative and in
Appendix 4.

The Housing Revenue Account is currently anticipated to break even in the
current financial year. Within this projection there are several variances which
are summarised below and set out in Appendix 4.

Housing Repairs are projected to over-spend by £178,000, primarily due to
increased costs of materials partially offset by staff slippage.

Perth City & Specialist teams are projected to over-spend by £42,000 due to
the non-achievement of slippage targets.

The administration budget is projected to over-spend by £117,000 due to void
rent loss, loan charges and void Council Tax partially offset by reductions in
recharges and non-staff costs.

Income is projected to under achieve by £92,000 due to reduced rent from
mainstream housing and interest on revenue balances.

As a result of the variances identified above Capital from Current Revenue will
be reduced by £429,000.

In addition, approval is sought for virements to take forward several projects
as reflected in Appendix 4.

Impact on Arm’s Length External Organisations (ALEOs)

The Council continues to work closely with three Arm’s Length External
Organisations (ALEOSs) — Live Active Leisure (LAL), Horsecross Arts (Hx Arts)
and Culture Perth & Kinross (CPK) who make an important contribution to the
wellbeing of both citizens and visitors to Perth and Kinross. The Council
holds a significant degree of risk if these organisations were to fail and to that
end normal monthly service level agreement payments have been maintained
to all three organisations to mitigate the impact of Covid-19.
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Live Active Leisure have developed a range of scenarios with a potential
financial impact of between £500,000 and £1.4 million. The range of loss is
dependent on how quickly customers return following the removal of
restrictions.

Culture Perth & Kinross have continued to receive its budgeted service level
agreement contribution and as such, the financial impact has been less
significant with a reduction in income from sales, fees and charges.

Horsecross Arts Ltd have received additional external funding which will
support activity in 2021/22.

The financial position of the ALEOs will be kept under review in light of
updated projections and Government advice. This will be reported to future
Committees.

Perth and Kinross Discretionary Fund

In 2020/21, the Council received £3.824 million of Scottish Government
funding under the Covid-19 Local Authority Discretionary Fund scheme.

The Discretionary Fund was introduced for the following purpose(s) to support
businesses:

. that supply goods or services in sectors which have been closed or
restricted (e.g. home-based bed & breakfast businesses; cleaning
businesses; tradespeople and facilities management businesses)

o facing hardship as an indirect consequence of the current travel
restrictions (e.g. kennels and catteries; tour guides; removals)

o who do not have business premises and are therefore ineligible for
grants attached to the non-domestic rates system.

On 27 January 2021, the Council agreed criteria for the operation of this Fund
(Report No. 21/8 refers). Initially grants of £2,000 were awarded, which was
subsequently increased to £4,000 to bring them in line with other schemes
and to reflect that uptake was less than expected. In addition, larger grants of
£7,000 for companies with 2 -10 employees and £10,000 for companies with
11 or more employees were provided.

Currently, £945,000 remains uncommitted which may have to be repaid to the
Scottish Government if it is not distributed to the business community in line
with the above guidelines. The Scottish Government have stipulated that
these funds cannot be used for recovery alone and must be linked to
supporting businesses who suffered losses during the period April 2020 to the
end of May 2021 when the fund closed.
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It is proposed that the Perth & Kinross Council Discretionary Fund is
relaunched to provide support of up to 50% of eligible capital costs for
investments of at least £10,000. The contribution from this scheme will
therefore be a minimum of £5,000 up to a maximum of £25,000 and for
businesses which have been affected financially by the pandemic to the
extent that it has limited their ability to implement new systems, new ways of
working, new machinery and investment in green technology.

Grants will be linked to growth ambitions and the associated opportunity to
create new jobs in the longer term. They will not be provided where capital
investment is based on replacing any equipment on a like for like basis. The
fund will close once the remaining resources of £945,000 have been fully
committed.

ACTION: The Committee is requested to approve the criteria set out in
section 4 above in relaunching the Covid-19 Local Authority Discretionary
Fund and delegates authority to the Head of Planning and Development to
progress the scheme.

ISSUES ARISING FROM FINANCIAL YEAR 2020/21

In completing the 2020/21 Unaudited Annual Accounts, several issues have
been identified which require adjustments to be made to the 2021/22
Management Budget.

Devolved School Management

In setting the 2021/22 Final Revenue Budget on 10 March 2021 (Report No.
21/33 refers), the Council approved a Devolved School Management (DSM)
carry forward of £919,000. However, the final under spend (which included

agreed planned carry forwards) on the DSM scheme was £1.536 million, an
increase of £617,000 mainly due to a further rephasing of expenditure in line
with the academic year.

ACTION: The Committee is requested to allocate the additional under spend
of £617,000 to Education & Children’s Services to reflect the additional
Devolved School Management scheme balances brought forward from
2020/21. This adjustment is reflected in Appendix 1 (Column 3) to this report
and has no overall impact on the level of uncommitted Reserves.

Revenue Grants

Accounting arrangements under International Accounting Standards require
that, subject to certain conditions, revenue grants which were received by the
Council in 2020/21 but not utilised by 31 March 2021 should be accounted for
in Reserves at the end of the financial year. Approval is sought to draw down
£7.560 million in 2021/22 from the earmarked Reserve for Revenue Grants.
These revenue grants are set out in detail in Appendix 5.
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This will result in adjustments to Service budgets of the following amounts:
Education & Children’s Services (£4.236 million), Communities (£2.772
million), Corporate & Democratic Services (£55,000) and Health & Social
Care (£47,000).

ACTION: The Committee is asked to approve adjustments totalling £7.110
million to the above Service budgets (set out in detail in Appendix 5), funded
from Reserves, to reflect revenue grants received in 2020/21 in respect of
expenditure which will not be incurred until 2021/22. These additional
adjustments are reflected in Appendix 1 (Column 3) to this report and have no
overall impact on the budgeted level of uncommitted Reserves.

2021/22 ADDITIONAL FUNDING

Since elected members were provided with a Revenue Budget update on 23
June 2021 (Report No 21/101 refers), the Council has been advised of
additional funding in 2021/22. To ensure that the 2021/22 Management
Budget continues to reflect the operational requirements of the Council,
several adjustments are required, which are summarised below and included
in Appendix 1.

Scottish Government — Revenue Support Grant:

Core Curriculum (Education & Children’s Services (ECS)) — £104,000
Instrumental Music Tuition (ECS) — £86,000

National School Clothing Grant (ECS) — £274,000

Teacher Induction Scheme (ECS) — £48,240

Funding to increase teacher numbers and pupil support assistants
(ECS) £1.324 million

Scottish Government — Ring Fenced Grant

o Increase in Pupil Equity Fund (Education & Children’s Services) -
£105,487

These resources have been allocated to Service Budgets as shown in
Appendix 1 to the report. The Scottish Government has advised that the
increase in Revenue Support Grant of £1.836 million and Ring-Fenced Grant
of £105,487 will be made through a redetermination of the Council’s funding in
2021/22.

ACTION: The Council is asked to approve the adjustments set out at

paragraph 6.1 and 6.2. These adjustments are reflected in Appendix 1
(Column 4) to this report.
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Other Funding

Other funding amounting to £6.109 million will be paid outside the Revenue
Support Grant mechanism as Other Grant income and is, therefore, cost
neutral in terms of the budget summary. Details of this funding is set out in
Appendix 6.

ACTION: The Council is asked to note the receipt of £6.109 million of
additional resources, with this funding being reflected within Education &
Children’s Services and Communities as additional grant income. The current
projected outturn assumes that all of these additional resources will be fully
expended in 2021/22 or will be carried forward under the terms of the grant
award.

VIREMENTS
Contribution to/from Capital Fund

In line with the strategy for managing the Council’s Capital Programme over
the medium term, it is recommended that the eventual over or under spend on
Capital Financing Costs and Interest on Revenue Balances be transferred
from or to the Capital Fund.

The latest monitoring indicates a reduction in the projected outturn for capital
financing costs (loan charges) of £147,000 and an increase of £59,000 in
interest on revenue balances.

ACTION: The Committee is requested to approve the virement of £147,000
from the Capital Financing Costs (Loan Charges) Budget and £59,000 from
Interest on Revenue Balances with a corresponding increase in the projected
Contribution to the Capital Fund. These adjustments have been reflected in
Appendix 1 (Column 5) to this report.

MOVEMENTS IN RESERVES
Covid-19 Earmarked Reserve

The Council approved the creation of the Covid-19 earmarked Reserve to
manage additional costs relating to the Council’s response to the pandemic.
The drawdown of this earmarked Reserve is likely to feature regularly in future
reports as more information becomes available.

At this time, approval is sought to draw down funding for two specific areas of
activity. Firstly, £135,000 is required to fund additional costs in relation to
PPE, cleaning, the food hub and vehicles. Secondly, £238,000 is required to
meet the significant increase in demand for crisis grants for individuals and
families with no other access to public funds.
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In addition, the Council received £255,000 in March 2021 for the Spring
Hardship Payment which was carried forward in the Covid-19 earmarked
Reserve. These payments have now been made and therefore approval is
sought to draw this funding down to Corporate & Democratic Services.

ACTION: The Council is asked to approve the transfer of £135,000 to
Communities and £493,000 to Corporate & Democratic Services from the
Covid-19 earmarked Reserve to fund the pressures set out above. This
adjustment is reflected in Appendix 1 (Column 6) to the report and has no
impact on the level of unearmarked Reserves.

Transformation Programme

Approval is sought to adjust the budgets for several approved transformation
projects as set out in Appendix 7 to reflect changes in the phasing of
expenditure.

ACTION: The Committee is asked to transfer £516,000 from the
Transformation Earmarked Reserve to the Services listed in Appendix 7 to
reflect revised expenditure profiles in relation to approved Transformation
projects. These adjustments are reflected in Appendix 1 (Column 6) to this
report and have no overall impact on the budgeted level of uncommitted
Reserves.

Perth and Kinross Offer

Approval is sought to transfer funding of £105,000 from the Perth and Kinross
Offer Earmarked Reserve to Communities to build capacity to take forward
the Perth and Kinross Offer.

ACTION: The Committee is asked to transfer £105,000 from the Perth and
Kinross Offer Earmarked Reserve to Communities. This adjustment is
reflected in Appendix 1 (Column 6) to this report and have no overall impact
on the budgeted level of uncommitted Reserves.

CONCLUSION AND RECOMMENDATIONS
The Council’s financial position in 2021/22 is likely to remain challenging and
regular updates will be provided to the Council’s Strategic Policy and

Resources Committee as the position develops.

Currently, a projected under spend / over recovery of income of £981,000 is
anticipated.
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9.3. The Council is requested to:

)] note the contents of the report,

i) approve the adjustments to the 2021/22 Management Revenue Budget
detailed in Appendices 1 to 7 and Sections 2 to 8,

iii) approve 2021/22 Service virements summarised in Appendices 2 and
4,

iv) note the Health & Social Care projected outturn summarised in
paragraphs 3.1 and Appendix 3,

V) note the Housing Revenue Account projected outturn summarised in
Section 4 above and Appendix 4.

Vi) agree the criteria set out at 4.20 above that will apply to the relaunched
Covid-19 Local Authority Discretionary Fund and delegate authority to
the Head of Planning and Development to progress the scheme.

Author(s)

Name Designation Contact Details

Scott Walker Chief Accountant chxfinance@pkc.gov.uk
Approved

Name Designation Date

Stewart Mackenzie Head of Finance 18 August 2021

Karen Donaldson Chief Operating Officer 18 August 2021
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ANNEX

1. IMPLICATIONS, ASSESSMENTS, CONSULTATION AND
COMMUNICATION
Strategic Implications Yes / None
Community Plan / Single Outcome Agreement None
Corporate Plan Yes
Resource Implications
Financial Yes
Workforce Yes
Asset Management (land, property, IST) Yes
Assessments
Equality Impact Assessment Yes
Strategic Environmental Assessment Yes
Sustainability (community, economic, environmental) Yes
Legal and Governance None
Risk None
Consultation
Internal Yes
External None
Communication
Communications Plan None
1. Strategic Implications
Corporate Plan
1.1  The Council’s Corporate Plan 2018 — 2022 lays out five outcome focussed
strategic objectives which provide clear strategic direction, inform decisions at
a corporate and service level and shape resources allocation. They are as
follows:
() Giving every child the best start in life;
(i) Developing educated, responsible and informed citizens;
(i)  Promoting a prosperous, inclusive and sustainable economy;
(iv)  Supporting people to lead independent, healthy and active lives; and
(v) Creating a safe and sustainable place for future generations.
1.2  This report relates to all these objectives.
2. Resource Implications
Financial
2.1  There are no direct financial implications arising from this report other than

those reported within the body of the main report.
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Workforce

There are no direct workforce implications arising from this report other than
those reported within the body of the main report.

Asset Management (land, property, IT)

There are no direct asset management implications arising from this report
other than those reported within the body of the main report.

Assessments

Equality Impact Assessment

Under the Equality Act 2010, the Council is required to eliminate
discrimination, advance equality of opportunity, and foster good relations
between equality groups. Carrying out Equality Impact Assessments for plans
and policies allows the Council to demonstrate that it is meeting these duties.

The information contained within this report has been considered under the
Corporate Equalities Impact Assessment process (EglA) and has been
assessed as not relevant for the purposes of EglA.

Strategic Environmental Assessment

The Environmental Assessment (Scotland) Act 2005 places a duty on the
Council to identify and assess the environmental consequences of its
proposals.

The information contained within this report has been considered under the
Act. However, no action is required as the Act does not apply to the matters
presented in this report.

Sustainability

Under the provisions of the Local Government in Scotland Act 2003 the
Council has to discharge its duties in a way which contributes to the
achievement of sustainable development. In terms of the Climate Change Act,
the Council has a general duty to demonstrate its commitment to sustainability
and the community, environmental and economic impacts of its actions.

The information contained within this report has been considered under the

Act. However, no action is required as the Act does not apply to the matters
presented in this report.
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4.1

2.1

Consultation
Internal

The Executive Officer Team have been consulted in the preparation of this
report.

BACKGROUND PAPERS

No background papers, as defined by Section 50D of the Local Government
(Scotland) Act 1973 (other than any containing confidential or exempt
information) were relied on to any material extent in preparing the above
report.

APPENDICES

Appendix 1 — 2021/22 Management Budget

Appendix 2 — General Fund 2021/22 Projected Outturn — Service Analysis
Appendix 3 — Perth and Kinross Integration Joint Board

Appendix 4 — Housing Revenue Account 2021/22 Projected Outturn
Appendix 5 — Revenue Grants

Appendix 6 — Other Grant Funding

Appendix 7 — Transformation Funding
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@ 2 3 4 5 (6) ) (8 9 (10)
2021/22 Previously Issues Movements | Virements | Movements 2021/22 Projected Variance Variance
Council Approved Avrising in in Revised Outturn to to
Approved | Adjustments From Funding Reserves Mgt Revised Revised
Budget (Net) 2020/21 Budget Mgt Mgt
44,256 Budget Budget
SERVICE £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 %
Education & Children's Services 204,910 3,897 4,852 1,941 54 215,654 215,576 (78) (0.0%)
Communities 68,750 136 2,772 594 72,252 72,132 (120) (0.2%)
Corporate & Democratic Services 35,102 1,962 55 493 37,612 37,329 (283) (0.8%)
Sub - Total: Service Budgets 308,762 5,995 7,679 1,941 0 1,141 325,518 325,037 (481) (0.1%)
Corporate Budgets
Health & Social Care 63,735 47 108 63,890 63,890 0 0.00%
Contribution to Valuation Joint Board 1,319 1,319 1,319 0 0.00%
Capital Financing Costs 12,827 (147) 12,680 12,680 0 0.00%
Interest on Revenue Balances (141) (59) (200) (200) 0 0.00%
Net Contribution to/(from) Capital Fund (2,965) 206 (2,759) (2,759) 0 0.00%
Contribution to/(from) Insurance Fund 200 200 200 0 0.00%
Trading Operations Surplus (550) (550) (550) 0 0.00%
Support Service External Income (2,153) (2,153) (2,153) 0 0.00%
Un-Funded Pensi