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Meeting 

Minute 
Ref 

Heading Action Point Responsibility Timescale Status 

131 09 Dec 
2020 

7.2 Mental Health & 
Wellbeing Strategy 

MH&WB Strategy - 
Financial Framework to be 
provided.  

Director of 
Finance NHS 
Tayside 

Ongoing 02/08/21 The Finance teams across 
NHS Tayside and IJBs are starting to 
progress work with Mental Health 
operational leads to develop high level 
strategic financial plans for MH 
services.  These plans will be expected 
to provide a high level description of 
current financial resources in the 
system, describe current 
commitments and to map out further 

potential investment priorities 

identified to deliver the MH 

Strategy. The plans would be expected 
to describe any shift of resources 
within the system. They will also note 
financial deficits in the system and 
highlight the need to address these as 
part of the MH strategy.   
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