Appendix 3

Overall
Action Ref

Internal or
External

Report Type

Financial
Year

Report
Action Ref

PERTH & KINROSS INTEGRATION JOINT BOARD
COMPLETED RECOMMENDATIONS

39

Internal

Annual
Report

2018-19

7

It is not clear how P&K IJB will receive
assurance on services hosted by the other two
Tayside IJBs as they relate to its citizens. We
have recommended that risk & performance
management arrangements should be included
in any further work on the implementation of
the Hosted Services Memorandum of
Understanding.

A schedule of reporting on services
hosted by Dundee and Angus IJB’s
will be agreed with the Chair/Vice
Chair.

Chief Officer

30/06/19

Complete

-

The 6 monthly (April – September 2020) report includes a
section on hosted services that the partnership has
responsibility for. This will be expanded to include
services hosted by Angus and Dundee IJBs moving
forward.

45

External

Annual
Report

2018/19

3

Strategic and corporate planning capacity:
Although management understand the
importance of having a strategic plan in place,
there have been significant delays to the
preparation of the plan mainly due to lack of
capacity within the organisation.
We note that the IJB is currently developing a
workforce plan. The plan was due by 31 March
2019 however, from the review of the June
2019 risk register; we note that the issue is
now overdue.
Continued changes in IJB membership reduce
the level of experience and ability of members
to adequately consider, challenge and support
management proposals. In this context, the
importance of officer capacity is enhanced.

The Chief Officer should address key
gaps to provide sufficient officer
capacity in respect of strategic and
corporate planning in order to
ensure the IJBs effectiveness.

Chief Officer

31/3/20

Complete
(Superseded

-

The wider organisational restructure has been delayed
due to the global pandemic. However, the demands of
the pandemic have also further highlighted the need for
an enhanced corporate and strategic planning capacity.
We are actively considering how we address and resource
this, without awaiting a full restructure.
In particular there has been a review of Corporate Service
Manager Capacity and re-alignment of portfolios to
maximise effectiveness. In addition substantial work has
been ongoing to review the Partnership Improvement
Plan and identify key capacity gaps with options due to be
considered by EMT in the first instance by the end of
September 2020.
A significant piece of work was undertaken during phase 1
of COVID-19. The workforce supported the response by
responding in new and different ways. The HSCP is
undertaking a review of the current position to develop a
3 year workforce plan which will be aligned with our
Strategic Commissioning and mobilisation Plans. An initial
draft will be completed by 14th September and will
underpin our workforce plan which will be submitted to
IJB in February 2021.

Annual
Report

2019/20

Risk sharing agreement: The integration
scheme states that any overspend incurred
from 2018-19 onwards may be allocated on a
proportionate basis of each partners
contribution to the IJB. For 2019-20, there has
not yet been any formal agreement between
partners on how any overspend may be shared
and we understand discussions have been
limited. We consider best practice to be a
formal documentation of the agreement,
which will assist in the partners approach to
budgeting. It is generally recognised that
proportionate risk sharing facilitates effective
integration. This recommendation is
unchanged from 2018-19, but we note that
there is a planned refresh of the integration
scheme which may result in a change in respect
of risk sharing.

Partners are requested to formally
agree the approach for overspends
on an annual basis in advance of the
financial year on which agreement is
sought.
Consistency of approach, and
consideration of third party guidance
should be included as part of the
agreement

Chief Officer

Complete

-

The Chief Officer, along with the other Tayside IJBs, has
formally requested that the review of IJB’s Risk Sharing
Arrangements is a formal part of the imminent review of
the IJB’s Integration Scheme.

57

External

2

Context / Recommendation

Action

7

All Leads

To be
completed
by

Status

Days
overdue

by 58)

31/3/21

Latest Update

