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Context / Recommendation Action All Leads 
To be 

completed 
by 

Status 
Days 

overdue 
Latest Update 

34 Internal Annual 
Report 

2018-19 2 The IJB should be provided with assurance that 
sufficient capacity and organisational structure 
is in place to support the planned work.  

Consideration to be given to 
allocating Corporate Support 
resources and capacity and the 
provision of greater clarity and 
accountability through restructure.  

Chief Officer 31/10/21 Not Yet 
Due 

- The previously intimated proposal for the creation of a 
Head of Strategic Planning and Performance post was 
not able to be supported, and the Chief Officer is now 
working with the EMT to progress a restructure of the 
HSCP that will seek to ensure adequate capacity across 
the organisation to improve functioning and 
effectiveness and address identified capacity shortfalls, 
within available finance. The Review of the Integration 
Scheme across Tayside has prioritised review of 
Corporate Support responsibilities. In addition, Internal 
Audit are due to carry out of review which will support 
further discussions.  

41 Internal Strategic 
Planning 

PK05/18 (Inc. 
PK06/18) 

2018-19 1 a) The Strategic Plan should be completed 
identifying key objectives and priorities 
consistent with the workforce development 
plans, financial sustainability planning 
operation plans and ehealth capacity.  

b) As the national Strategic Commissioning Plan 
Guidance section 37 requires that the views of 
the Strategic Planning Group are taken into 
account in the review of the strategic 
commissioning plan, sufficient time should be 
provided to stakeholders for engagement 
including the SPG and the PK IJB.  

c) SPG minutes of meetings should be available 
on the HSCP shared information site to 
evidence the group’s input. 

a. Strategic Plan to be completed - 
Complete

b. Strategic Planning Group to be 
taken into account in reviewing 
the Strategic Plan with sufficient 
engagement with this group 
having taken place. Complete

c. Strategic Planning Group 
minutes of meetings to be 
available on HSCP Share 
information site to evidence 
input into the Strategic Plan - 
Complete

Chief Officer Complete Complete - The P&K IJB Strategic Commissioning plan has now been 
published.  

The Strategic Planning Group has been re-established 
with a review of the role, remit, membership etc 
completed, along with learning from best practice across 
other partnerships.  The initial meeting of the refreshed 
group took place in June 2021. 

58 External Annual 
Report 

2019/20 3 Strategic and corporate planning capacity: 
Although management understand the 
importance of having a strategic plan in place, 
there have been significant delays to the 
preparation of the plan mainly due to lack of 
capacity within the organisation.  We also note 
that the IJB is currently developing a workforce 
plan.  The revised deadline was 31 March 2019 
having been deferred on several occasions. 
However, from discussion with management in 
September 2020, this continues to not be 
achieved. Continued changes in IJB 
membership reduce the level of experience 
and ability of members to adequately consider, 
challenge and support management proposals.  
In this context, the importance of officer 
capacity is enhanced. In addition, it was 
indicated as part of our 2018-19 work that the 
Chief Officer would undertake a review of 
current leadership and management 
arrangements in 2019, however, this has also 
been delayed.  This recommendation is 

Management should: 

a. Complete its planned review of 
current leadership and 
management arrangements to 
ensure sufficient strategic 
planning capacity; and 

b. Prepare a workforce plan-
complete

Chief Officer a.31/10/21 

b.Complete 

Part 
Complete 

- The Chief Officer has engaged with Staff Side and HR to 
progress the planned restructure review over the coming 
months, in the context of both statutory partners’ 
Organisational Change Policies.  This will ensure 
adequate capacity across the organisation in response to 
the deficits identified in the Joint Inspection Report, the 
Annual Governance review and previous Audit Reports. 

In response to Scottish Government guidance an Interim 
1 year Workforce Plan has been produced for 2021-22, 
ahead of a three-year plan which will be produced during 
the year. 
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unchanged from 2018-19. 

61 Internal Financial 
Risks (PKIJB 

19-01) 

2019/20 1 We concluded that the IJB is provided with 
adequate reporting to understand the financial 
risks it is facing in the short term. 

We also note that the complex impact of Covid 
on the long term financial position makes an 
assessment of the accuracy of the risk in the 
longer term very difficult at this time. 

However, to improve the flow of assurance, 
there could be better links between the 
reporting on the financial position and the 
Finance risk. 

The Financial position monitoring 
report should be overtly related to 
the Financial Resources strategic risk, 
should provide all necessary 
assurances and in particular should 
contain a conclusion on whether 
controls are operating effectively to 
mitigate the risk as intended and 
support the current scoring of the 
risk. Once a medium term plan is 
developed that should be 
incorporated into the risk as well as 
the focus on the outcome for the 
year. 

In addition, management should 
consider inclusion of the following in 
the financial reporting format: 

 Clear identification of risks and 
emerging issues to include a more 
formal risk assessment including 
quantifying the potential financial 
impact of any issues arising 
wherever possible. Information 
should be detailed enough to allow 
members to judge whether issues 
are being anticipated/reported 
timeously. 

Head of 
Finance and 
Corporate 
Services 

30/09/21 Complete - All financial monitoring reports from month 4 onwards 
will include a section identifying financial risks and 
mitigating actions. 

62 Internal Financial 
Risks (PKIJB 

19-01) 

2019/20 2 Within the Financial Resources Strategic risk, 
controls are assessed as working effectively, 
albeit they only reduce the probability of 
occurrence to ‘high’ and therefore additional 
mitigating actions are required. The format of 
recording the IJB’s strategic risks does not 
include information on a planned score for 
each risk, nor any additional actions to reduce 
the risk.  

The IJB’s financial planning approach should 
ensure planning for sustainability. However, 
although the IJB does have both efficiency 
savings and service redesign programmes, 
none of the controls noted within the Finance 
risk refer to these or any other processes 
designed to ensure long term sustainability. 

The IJB recognises that future 
financial strategy is dependent on 
development of a new Strategic Plan 
based on the new post Covid context 
and the impact on demand and 
resources and associated 
transformation work. For example 
the March 2021 budget paper to the 
IJB set out that ‘We intend to review 
our Strategic Commissioning Plan 
and as part of that our Service 
Redesign and Transformation 
Programme on the basis of our 
experience over the last 12 months 
and through a ‘Covid lens’ which is 
likely to have a significant bearing on 
the Medium Term Financial Plan’. 

Once available, the risk should be 
updated for these additional 
controls. 

Head of 
Finance and 
Corporate 
Services 

- Complete - 
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overdue 
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63 Internal Financial 
Risks (PKIJB 

19-01) 

2019/20 3 There are several complex issues impacting on 
the relationship with the partner bodies which 
have previously been the subject of 
recommendations from various sources and 
remain outstanding at this point. These actions 
cannot be solved by the IJB in isolation. 

We would stress the importance of 
continued focus on progress with 
these long standing complex actions 
including scrutiny at governance level 
on implications of non achievement.  

If necessary, and for issues involving 
Partners, escalation should be to the 
Working Together Forum, where the 
Chairs, Council Leaders, Chief 
Executives and Chief Officers from all 
partner bodies meet  

Consideration should also be given to 
working with the other Tayside IJBs 
who also have to find solutions to 
these issues. 

Jointly Chief 
Officer, Chief 

Executives 
NHS Tayside, 

Perth & 
Kinross 
Council. 

- Complete 
as far as 
possible 
by the 
Chief 

Officer 

- Meetings have now been arranged collectively with the 
Director of Finance and all 3 CFO’s for the duration of 
2021/22 to discuss and resolve common issues. In 
addition, meetings have also been scheduled on a 1:1 
basis with the NHST Director Finance. In addition 
meeting s have been scheduled jointly with the Director 
of Finance NHST and the  Head of Finance Perth & 
Kinross Council with the Head of Finance and Corporate 
Services during the year. Wider meetings with Chief 
Executives will be planned as part of discussion in 
relation to the review of the Integration Scheme and 
financial risk sharing arrangements. 

69 Internal Improvement 
Actions 

(PKCIJB20-01) 

2020/21 1 Discussions are underway to further refine 
arrangements around timelines/forum for 
collation and scrutiny of the plan prior to 
future submissions to the Audit & Performance 
Committee. 

An operating procedure should be 
developed setting out a standard 
approach and timetable to the 
regular update and review and 
scrutiny through the Executive 
Management Team.  

Business & 
Resources 
Manager 

30/06/21 Complete - 

70 Internal Improvement 
Actions 

(PKCIJB20-01) 

2020/21 2 The Services are working closely together to 
update information within the plan, however, 
there is acknowledgement that documenting 
definitions of the RAG and Priority Status 
meanings may assist in ensure common 
understanding of these across the Service and 
Audit & Performance Committee. 

A key should be added to the Plan 
which will defines RAG and priority 
status meanings. 

Business & 
Resources 
Manager 

30/06/21 Complete - 


